
 

  
 

 

 
 
 

Support Material Agenda Item No. 30 
 
 

Board of Directors Meeting 

October 6, 2021 
10:30 a.m. 

 
LOCATION: 

San Bernardino County Transportation Authority 
First Floor Lobby Board Room 

Santa Fe Depot, 1170 W. 3rd Street  
San Bernardino, CA 92410 

 
 

 
DISCUSSION ITEMS 
Discussion - Administrative Matters 

30. Right Care Right Time Nurse Communication System Public Outreach 
Receive presentation on local agency coordination to implement the public outreach plan 
for the “RIGHT CARE, RIGHT TIME” Emergency Nurse Communication System. 
 
The PowerPoint presentation for this item was made available after the agenda was 
published and is being provided as a separate attachment. 
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Each item in the toolkit includes instructions, ensuring 
ease of use, while allowing each jurisdiction to pick and 
choose which methods best service their constituencies.

Choose what works

ECNS Toolkit:
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• Instruction Booklet for Toolkit

• Project branding guide with logos 

and taglines

• Collateral including Fact Sheet, 

FAQs, and website copy

• Social Media Posts and Graphics

• Sample Utility Bill Insert

• PowerPoint presentation

• Short video 

• Press Release

• :15 and :30 Radio Spots

• Newspaper Ads

• Bus Ads

CONFIRE and SBCOG are partnering with 
jurisdictions throughout San Bernardino County to 
educate the public about the ECNS program.

A comprehensive toolkit will be shared with 
each jurisdiction, allowing them to share details 
about the program with their unique 
constituencies.

ECNS Toolkit
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ECNS Toolkit:
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• Instruction Booklet for Toolkit

• Project branding guide with logos 

and taglines

• Collateral including Fact Sheet, 

FAQs, and website copy

• Social Media Posts and Graphics

• Sample Utility Bill Insert

• PowerPoint presentation

• Short video 

• Press Release

• :15 and :30 Radio Spots

• Newspaper Ads

• Bus Ads

ECNS Fact Sheet

 

Frequently Asked Questions (FAQ) 
 
What is the Emergency Communications Nurse System (ECNS)? 
While all 9-1-1 calls need to be answered as quickly as possible, not every 9-1-1 call needs a 
lights and sirens response. Not every situation is best served in an emergency room (ER) 
setting and some can be better assessed and remedied in a non-hospital setting. Based on 
a 9-1-1 caller's description of their symptoms, they may be transferred to the Emergency 
Communication Nurse System (ECNS) where a trained Registered ENCS Nurse will determine 
the most appropriate course of treatment. ECNS will reduce unnecessary ER visits and wait 
times for you and your loved ones, all while preserving fire, ambulance, and police 
assistance for life threatening or potentially life-threatening emergencies.  
 
How does ECNS work?  
Upon calling 9-1-1, dispatchers will determine if a traditional response (fire, ambulance, 
police) is required. If a traditional response is not deemed necessary, the caller will be 
routed to a trained Registered Nurse at the County’s 9-1-1 call center. ECNS trained 
Registered Nurses provide callers with non-life-threatening conditions with services such as 
local urgent care, all while preserving fire, ambulance, and police assistance for 
emergencies. 
 
How will it be determined if I am transferred to an ECNS Nurse? 
A certified Emergency Medical Dispatcher (EMD) will ask you a series of questions when you 
call 9-1-1 to provide the right course of care for you based on your responses. If your 
condition is an urgent, life threatening or potentially a life-threatening emergency, the 9-1-1 
center will dispatch emergency medical services (fire, ambulance, police) who will assess 
your symptoms and transfer you to the hospital directly. If, after EMD questioning, your 
condition is determined to be best served by a trained Registered Nurse, the call will be 
transferred to the ECNS. This line is staffed by experienced, specially trained, and ECNS-
certified Registered Nurses who will be able to provide you with the appropriate care for 
your condition. 
 
What services can an ECNS Nurse provide for me if I don’t need an ambulance to the 
hospital?  
Once on the line with a trained Registered Nurse, they will ask more targeted questions 
about your situation, assess your symptoms, and determine the most appropriate medical 
care for your condition.  
 
What happens if the ECNS Nurse determines that my condition warrants transport to a 
hospital emergency department?  
If the trained Registered Nurse determines that your condition is urgent and that you would 
be best treated at a hospital, they would be able to dispatch emergency medical services 
to you.  
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ECNS FAQs



09/30/2021

3

ECNS Toolkit:
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ECNS Social Media

ECNS Toolkit:
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ECNS Utility Bill Insert

ECNS Billboard
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