
 

  
 

 

 

 

 AGENDA  
 

I-10 and I-15 Joint Sub-Committee 
Thursday, May 12, 2022 

9:45 AM 
(Immediately Following Metro Valley Study Session) 

 
Location 

 

San Bernardino County Transportation Authority 

First Floor Lobby Board Room 
1170 W. 3rd Street, San Bernardino, CA 92410 

 
 
 
 

I-10 and I-15 Joint Sub-Committee Membership 
 

Chair 
Mayor Pro Tem Alan Wapner 

City of Ontario 

Vice Chair 
Council Member Art Bishop 

Town of Apple Valley 

West Valley Representatives 
Mayor Acquanetta Warren 

City of Fontana 

Mayor L. Dennis Michael 
City of Rancho Cucamonga 

 
 

 

East Valley Representatives 
Mayor Frank Navarro 

City of Colton 

Mayor Pro Tem Larry McCallon 
City of Highland 

Mayor Deborah Robertson 
City of Rialto 

Supervisor Joe Baca, Jr. 
County of San Bernardino 

Mt./Desert Representatives 
Supervisor Paul Cook 

County of San Bernardino 

 

 
  



 

AGENDA 
 

I-10 and I-15 Joint Sub-Committee 
 

May 12, 2022 
 

9:45 AM 
 

(Immediately Following Metro Valley Study Session) 
 

Location 
San Bernardino County Transportation Authority 

First Floor Lobby Board Room 
1170 W. 3rd Street, San Bernardino, CA 92410 

 
CALL TO ORDER 

 (Meeting Chaired by Alan Wapner) 
I. Attendance 
II. Previous Meeting Follow-Up 

A.  Riverside County Transportation Commission (RCTC) Coordination Update –  
Presenter: Tim Byrne 

III. California Department of Transportation Maintenance Agreement –  
Presenter: Philip Chu 

IV. Express Lanes Equity Program – Presenter: Philip Chu 
Recommendation: Direct Staff to incorporate the Express Lanes Equity Program into the Toll 
Policy for future consideration by the SBCTA Board. 

V. Upcoming Topics – Presenter: Tim Byrne 
VI. Public Comment 

 

ADJOURNMENT 
The next meeting of the I-10 and I-15 Joint Sub-Committee is scheduled for June 9, 2022. 
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I-10 and I-15 Joint Sub-Committee
Department of Toll Operations

May 12, 2022

1

Caltrans Maintenance Agreement
2

Routine maintenance every 6 weeks

Other civil infrastructure repair

Incident response/Clean up
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1. Consider
adopting a policy 
to waive account 
maintenance fees 
for low‐income 
households

2. Consider
adopting policies 
that allow the use 
of cash to open 
and replenish toll 

accounts

3. Investigate
implementation of 
video license plate 
recognition as an 
alternative toll‐

collection 
technology

4. Consider plans
to enhance

vanpool service
and explore

parallel transit
services (express
bus, BRT, rail)

5. Continue to
conduct outreach
activities targeted
to low‐income 

residents

Express Lanes Equity Program
3

  Background - Equity Assessment Report - 2013

Express Lanes Equity Program Development
4

Industry 
survey of 
equity 
program 

options and 
best 

practices

Develop list 
of feasible 
program 
options

Community 
survey for 
input on 
options

Evaluate 
program 
options

Draft toll 
equity 
program 
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Discount trips for eligible 
disabled veterans

Provide free switchable 
transponder

Discount deposit 
to open account

One‐time account credit for 
eligible residents

Offer payment options 
besides FasTrak account

Provide customer service 
Walk‐in Center

Express Lanes Equity Program
5

Community Feedback on Low Income Options
6

568 San Bernardino County residents responded

Most effective 
ways to promote 
equitable use of 
the Express 
Lanes.

Of those who 
thought Walk‐in 
Centers would be 
effective, 43% from 
households with 
income <$30K 
annually.



4

7

Income Analysis Along the I-10 Corridor

Express Lanes Equity Program Recommendation
8

1. Low‐Income Resident Benefit
• Provide eligible low‐income residents the option of a free switchable
transponder or a $20 credit on their FasTrak Account

• Annual income eligibility equal to or less than 200% of the federal poverty
level

Persons in 
family/household

200% of Federal 
Poverty in 2021

1 $25,760 

2 $34,840 

3 $43,920 

4 $53,000 
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Express Lanes Equity Program Recommendation
9

2. Disabled Veterans Express Lanes Benefits
• Toll free travel on I‐10 Express Lanes with SBCTA FasTrak® account

3. More ways to pay and manage tolls
• Option to pay online without a FasTrak® account
• Option to pay tolls, fund a FasTrak® account, and resolve violations

with cash through PayNearMe
• Walk‐in Center for customer support and cash transactions

4. Customer information available in multiple languages

Express Lanes Equity Program Implementation 
10

Program administration

• Eligibility screening

Promote and Market the Program

•Outreach

Develop performance metrics and evaluation plan

• Annual reporting
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Express Lanes Equity Program Action
11

Joint Sub‐Committee Recommended Action

• Direct Staff to incorporate the Express Lanes
Equity Program into the Toll Policy for future
consideration by the SBCTA Board

Upcoming Topics
12

1. Performance/Financial Metrics (June)

2. Walk‐in Center Update (August)

3. Marketing Update (September)

4. I‐10 Construction Update (October)

5. Toll Equipment Factory Acceptance Testing (October)

6. Express Lanes Facility Insurance (November)
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