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Discussion Panel
• Moderator: John Gillison, City Manager, City of Rancho 

Cucamonga 

• Panelist: Art Andres, Director of CONFIRE

• Leslie Parham, Emergency Nurse at Chino Valley Fire

• Dan Munsey, Fire Chief for San Bernardino County Fire

• Harris Koenig, President Harris Koenig and Associates and 
former CEO of San Antonio Regional Hospital
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Upon receiving a call:

If a traditional response is not 
deemed necessary, the caller 
will be routed to a trained 
Registered Nurse.

Trained Registered Nurses 
will provide callers with non-
life- threatening conditions 
with service appropriate to 
their needs.

9-1-1 dispatchers will 
determine if a traditional 
response is required.

911 Call 



ECNS
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How ECNS Works
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https://vimeo.com/688980614/8a329cfba3

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F688980614%2F8a329cfba3&data=04%7C01%7Cmaria.meza%40cao.sbcounty.gov%7C9b64e17121bb422cc0bc08da173e1310%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C637847852625787381%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Kz4UllTD2JICQW2F4B%2B2drPuZ5WHK9tCP08yAx%2BxJJ4%3D&reserved=0


ECNS Toolkit:
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• Branding guide with project logo

• Fact sheet, FAQ, and website copy

• Social media posts and 
corresponding graphics

• A sample utility bill insert

• A short video for use on websites 
and/or social media

• Media kit that includes radio 
spots, print advertisements, and a 
press release

• Newspaper ads for local 
newspapers and city/organization 
newsletters

• Total 911 Calls with determinant code 63,600

• ECNS / Low Code Eligible Calls 7,649

• Percent ECNS / Low Code 12%

• Calls that ECNS processed 1,917

• Percent of low code calls processed 25%

Note:  Program operating at 40% of expected volume

ECNS Results 
6 Months, May – Oct 2021



ECNS Toolkit:
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• Care deferred – all payors 454

• Percent Deferred 34%

• Patient Satisfaction (CY 2021)
• Overall 4.7 out of 5
• Follow nurse recommendation 90%
• Would use in future 95%

Note: Data for calls where insurance information was obtained.

ECNS Results 
Continued



ECNS Toolkit:
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Monique Reza-Arellano, SBCOG Programs Manager
909-884-8276

mreza-Arellano@gosbcta.com

Outreach


