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City Wide
Impacts

= Public Resources

Environment

= Business
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Jenele Davidson, Deputy City Manager

= Homelessness Legal Landscape

Guest Speakers Cassandra Searcy, Homelessness Solutions
Coordinator

= Homelessness Solutions Framework

Scott Webb, City Planner

= A Homelessness Solution — Enhanced Shelter Operations
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Legal Landscape




* Martin vs Boise (Federal Court Decision

W
September 14, 2018)

* Orange County vs Orange County Catholic
Worker (Case Settled October 29, 2018)

Legal Landscape

* Local Ordinance

Shelter Beds = Ability to Enforce Anti-Camping Ordinance
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Homelessness

Solutions

Framework




‘27 Community Stakeholder Groups

Homelessness
Solutions Task
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Emergency or Short-Term Shelter
Meal-Providing Service
Faith-Based Organization
Local School District

Local Clinic or Hospital
Victims of Domestic Violence
Alcohol & Drug Services

Real Estate Community
Business Community

10 Elderly Community

11. Homeless Community

12. Homeless Youth

13. Veterans

CONOULA_,WNE



Veictoroitte

Homelessness

Strategic Action
Plan

Create a Systematic Response with Measurable
Goals




Victoroitte The City Can’t Do It Alone

Strategic

Partnerships

Searchlight Society

. _ It Takes A Village
[High Desert Homeless Services

A Community Housing Project

Family Shelter
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Enhanced
Shelter
Operations




WORK WITH WHAT YOU HAVE
Veictoroitte

92-BED INTERIM
SHELTER

COVID Compliant, 24-Hour, Low Barrier Shelter
Opened June 1, 2021

13



5 N &> Tt A prey R LT i ot
’ 4 3 2 i AP "
- 3 N TR & R | j o % S ; 3
2 s " 3
L

Ian Prlorlty#l
»__ L

Y




Victoroitte

Wellness Center ’
Design
Evolution

Site Location
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Wellness Center
Design
Evolution

Site Location
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Wellness Center
Design
Evolution

Components
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Wellness Center
Design
Evolution

Centralized
Services
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Wellness Center
Design
Evolution

Non-
Congregate




Wellness Center
Design
Evolution

Modular
Construction




Wellness Center
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Design
Evolution
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* HOME-ARP Q&%

* HHAP
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Questions &
Feedback
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=WHAT? H()W7 WHY?
WHO? WHERE? WHAT? HOW?
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HOW? WHO0?

WHO? WHERE? WHAT? HOW?
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