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San Bernardino County Transportation Authority 

San Bernardino Council of Governments 

AGENDA 

Transit Committee Meeting 

May 11, 2023 

9:00 AM 

Location 
SBCTA Office 

First Floor Lobby Board Room 

 1170 W. 3rd Street, San Bernardino, CA 92410 

Items listed on the agenda are intended to give notice to members of the public of a general 

description of matters to be discussed or acted upon. The posting of the recommended 

actions does not indicate what action will be taken.  The Board may take any action that it 

deems to be appropriate on the agenda item and is not limited in any way by the notice of 

the recommended action. 

To obtain additional information on any items, please contact the staff person listed under each 

item.  You are encouraged to obtain any clarifying information prior to the meeting to allow the 

Board to move expeditiously in its deliberations.  Additional “Meeting Procedures” and agenda 

explanations are attached to the end of this agenda. 

CALL TO ORDER 

(Meeting Chaired by Ray Marquez) 

i. Pledge of Allegiance

ii. Attendance

iii. Announcements

iv. Agenda Notices/Modifications - Sandra Castro

Possible Conflict of Interest Issues 

Note agenda item contractors, subcontractors and agents which may require member abstentions 

due to conflict of interest and financial interests.  Board Member abstentions shall be stated 

under this item for recordation on the appropriate item. 

1. Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions

due to possible conflicts of interest.

This item is prepared monthly for review by Board of Directors and Committee

members.

Pg. 10
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CONSENT CALENDAR 

Items listed on the Consent Calendar are expected to be routine and non-controversial. Items on 

the Consent Calendar may be removed for discussion by Board Members.   

Consent - Transit 

2. Contract Change Orders to on-going Contracts with Stadler US, Flatiron West, Inc.,

and Granite Construction Company

Receive and file Change Order Report.

Presenter: Victor Lopez

This item is not scheduled for review by any other policy committee or technical

advisory committee.

DISCUSSION ITEMS 

Discussion - Transit 

3. Amendment No. 3 to On-Call Railroad Maintenance of Way Services Contract No.
16-1001409

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority:

Approve Amendment No. 3 to Contract No. 16-1001409 with Joshua Grading & Excavating,
Inc., for On-Call Railroad Property Maintenance of Way Services, to extend the contract six
(6) months, through December 31, 2023, and to increase the contract amount by $414,822,
for a new not-to-exceed total of $6,195,000.
Presenter: Ryan Aschenbrenner

This item is not scheduled for review by any other policy committee or technical 
advisory committee. SBCTA General Counsel, Procurement Manager and Risk 
Manager have reviewed this item and the draft amendment. 

4. Release of Request for Proposals No. 23-1002958 for Vanpool Vehicle Providers

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

Approve release of Request for Proposals No. 23-1002958 for Vanpool Vehicle Providers for
SBCTA’s Vanpool Subsidy Program.
Presenter: Nicole Soto

This item is not scheduled for review by any other policy committee or technical
advisory committee. SBCTA General Counsel, Procurement Manager and Risk
Manager have reviewed this item and the draft RFP.

5. Omnitrans Short Range Transit Plan Fiscal Year 2023-2030

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority:

A. Receive and file a presentation on the Omnitrans Short Range Transit Plan.

B. Approve the Omnitrans Short Range Transit Plan for Fiscal Year 2023-2030.
Presenter: Nancy Strickert

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

Pg. 11
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6. San Bernardino County Quarterly Multimodal Update Fiscal Year 2022/2023 Second

Quarter

Receive and file the Second Quarter San Bernardino County Multimodal Transportation
Quarterly Update for Fiscal Year 2022/2023.
Presenter: Nancy Strickert

This item is not scheduled for review by any other policy committee or technical

advisory committee.

7. Southern California Regional Rail Authority Preliminary Budget Request for Fiscal

Year 2023/2024 for Metrolink Service

That the Transit Committee recommend Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Approve the Southern California Regional Rail Authority (SCRRA) Preliminary Budget
Request for Fiscal Year (FY) 2023/2024, with a total SBCTA annual subsidy totaling
$47,317,986 for: Operating assistance in the amount of $29,264,114, State of Good Repair
(formerly referred to as Rehabilitation) assistance in the amount of $15,050,752, and
New Capital assistance in the amount of $3,003,120.

B. Approve the SCRRA Fiscal Year 2023/2024 Working Capital Long Term Loan Request
in the amount of $5,330,000, contingent on the development and subsequent approval of an
associated policy by the SCRRA Board of Directors and concurrence from all five (5)
Member Agencies.

C. Approve the funding allocations to support funding for Recommendation A, totaling
$47,317,986, to fund SBCTA’s annual subsidy of the FY 2023/2024 Budget: $29,264,114 of
Valley Local Transportation Funds (LTF), $2,198,902 of State Transit Assistance-Operator
(STA-Op) funds, $15,559,586 of Federal Transit Administration, Section 5337 funds, and
$295,384 of Senate Bill 1 State of Good Repair – Operator (SB1 SGR-Op) funds.

D. Approve the funding allocation to support funding for Recommendation B, totaling
$5,330,000 of Valley LTF to fund SBCTA’s share of the FY 2023/2024 Working Capital
Long Term Loan.

E. Approve a budget amendment to the Fiscal Year 2023/2024 Budget, Task No. 0314
Transit Operations, by $4,264,114 in Valley LTF and by $2,198,902 in STA-Op funds for a
total net increase of $6,463,016.

F. Approve replacing $495,652 of STA-Op funding, previously budgeted and allocated as
part of the FY 2018/2019 Budget, with $495,652 of SB1 SGR-Op funds, for a no-net
increase for that fiscal year.
Presenter: Rebekah Soto

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

8. Southern California Regional Rail Authority Preliminary Budget Request for Fiscal

Year 2023/2024 for Arrow Service

That the Transit Committee recommend Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Approve the Southern California Regional Rail Authority (SCRRA) Preliminary Budget
Request for the first quarter of Fiscal Year (FY) 2023/2024 for Arrow service operations, in
the amount of $6,239,915.
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Agenda Item 8 (cont.) 

B. Approve the funding allocation to support funding for Recommendation A, totaling

$6,239,915, to fund SBCTA’s first quarter subsidy of the FY 2023/2024 Budget using

Measure I Valley Metrolink/Rail Service Program funds.

Presenter: Rebekah Soto

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

9. Zero Emission Multiple Unit Delivery Update and Testing at the Transportation

Technology Center

Receive and file an update on the Zero Emission Multiple Unit vehicle and testing at the

Transportation Technology Center in Pueblo, Colorado.

Presenter: Joy Buenaflor

This item is not scheduled for review by any other policy committee or technical

advisory committee.

Public Comment 

Brief Comments from the General Public 

Comments from Board Members 

Brief Comments from Board Members 

ADJOURNMENT 

Additional Information 

Attendance 

Acronym List 

Mission Statement 

The next Transit Committee meeting is scheduled for June 15, 2023 

Pg. 305
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Meeting Procedures and Rules of Conduct 

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s 

right to attend and participate in meetings of local legislative bodies.  These rules have been 

adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950 

et seq., and shall apply at all meetings of the Board of Directors and Policy Committees. 

Accessibility - The meeting facility is accessible to persons with disabilities.  If assistive 

listening devices or other auxiliary aids or services are needed in order to participate in the public 

meeting, requests should be made through the Clerk of the Board at least three (3) business days 

prior to the Board meeting.  The Clerk can be reached by phone at (909) 884-8276 or via email at 

clerkoftheboard@gosbcta.com and office is located at 1170 W. 3rd Street, 2nd Floor, 

San Bernardino, CA. 

Agendas – All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72 

hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at 

that web address. Agendas are also posted at 1170 W. 3rd Street, 1st Floor, San Bernardino at 

least 72 hours in advance of the meeting.   

Agenda Actions – Items listed on both the “Consent Calendar” and “Discussion” contain 

recommended actions.  The Board of Directors will generally consider items in the order listed 

on the agenda.  However, items may be considered in any order.  New agenda items can be 

added and action taken by two-thirds vote of the Board of Directors or unanimous vote of 

members present as provided in the Ralph M. Brown Act Government Code Sec.  54954.2(b). 

Closed Session Agenda Items – Consideration of closed session items excludes members of the 

public.  These items include issues related to personnel, pending litigation, labor negotiations and 

real estate negotiations.  Prior to each closed session, the Chair will announce the subject matter 

of the closed session.  If action is taken in closed session, the Chair may report the action to the 

public at the conclusion of the closed session. 

Public Testimony on an Item – Members of the public are afforded an opportunity to speak on 

any listed item.  Individuals wishing to address the Board of Directors or Policy Committee 

Members should complete a “Request to Speak” form, provided at the rear of the meeting room, 

and present it to the Clerk prior to the Board's consideration of the item.  A "Request to Speak" 

form must be completed for each item an individual wishes to speak on.  When recognized by 

the Chair, speakers should be prepared to step forward and announce their name and address for 

the record.  In the interest of facilitating the business of the Board, speakers are limited to three 

(3) minutes on each item.  Additionally, a twelve (12) minute limitation is established for the

total amount of time any one individual may address the Board at any one meeting.  The Chair or

a majority of the Board may establish a different time limit as appropriate, and parties to agenda

items shall not be subject to the time limitations.  Members of the public requesting information

be distributed to the Board of Directors must provide 40 copies of such information in advance

of the meeting, except for noticed public hearings.  Information provided as public testimony is

not read into the record by the Clerk.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies.  

Consent Calendar items can be pulled at Board member request and will be brought up 

individually at the specified time in the agenda allowing further public comment on those items. 

Agenda Times – The Board is concerned that discussion take place in a timely and efficient 

manner.  Agendas may be prepared with estimated times for categorical areas and certain topics 

to be discussed.  These times may vary according to the length of presentation and amount of 

resulting discussion on agenda items. 

mailto:clerkoftheboard@gosbcta.com
http://www.gosbcta.com/board/meetings-agendas/
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Public Comment – At the end of the agenda, an opportunity is also provided for members of the 

public to speak on any subject within the Board’s authority.  Matters raised under “Public 

Comment” may not be acted upon at that meeting.  “Public Testimony on any Item” still applies. 

Disruptive or Prohibited Conduct – If any meeting of the Board is willfully disrupted by a 

person or by a group of persons so as to render the orderly conduct of the meeting impossible, 

the Chair may recess the meeting or order the person, group or groups of person willfully 

disrupting the meeting to leave the meeting or to be removed from the meeting.  Disruptive or 

prohibited conduct includes without limitation addressing the Board without first being 

recognized, not addressing the subject before the Board, repetitiously addressing the same 

subject, failing to relinquish the podium when requested to do so, bringing into the meeting any 

type of object that could be used as a weapon, including without limitation sticks affixed to 

signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.  

Your cooperation is appreciated! 
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General Practices for Conducting Meetings 

of 

Board of Directors and Policy Committees 

Attendance. 

 The Chair of the Board or a Policy Committee (Chair) has the option of taking attendance

by Roll Call or Self-Introductions.  If attendance is taken by Roll Call, the Clerk of the

Board will call out by jurisdiction or supervisorial district.  The Member or Alternate will

respond by stating his/her name.  If attendance is by Self-Introduction, the Member or

Alternate will state his/her name and jurisdiction or supervisorial district.

 A Member/Alternate, who arrives after attendance is taken, shall announce his/her name

prior to voting on any item.

 A Member/Alternate, who wishes to leave the meeting after attendance is taken but

before remaining items are voted on, shall announce his/her name and that he/she is

leaving the meeting.

Basic Agenda Item Discussion. 

 The Chair announces the agenda item number and states the subject.

 The Chair calls upon the appropriate staff member or Board Member to report on the

item.

 The Chair asks members of the Board/Committee if they have any questions or

comments on the item.  General discussion ensues.

 The Chair calls for public comment based on “Request to Speak” forms which may be

submitted.

 Following public comment, the Chair announces that public comment is closed and asks

if there is any further discussion by members of the Board/Committee.

 The Chair calls for a motion from members of the Board/Committee.

 Upon a motion, the Chair announces the name of the member who makes the motion.

Motions require a second by a member of the Board/Committee.  Upon a second, the

Chair announces the name of the Member who made the second, and the vote is taken.

 The “aye” votes in favor of the motion shall be made collectively.  Any Member who

wishes to oppose or abstain from voting on the motion, shall individually and orally state

the Member’s “nay” vote or abstention.  Members present who do not individually and

orally state their “nay” vote or abstention shall be deemed, and reported to the public, to

have voted “aye” on the motion.

The Vote as specified in the SANBAG Bylaws. 

 Each Member of the Board of Directors shall have one vote.  In the absence of the

official representative, the alternate shall be entitled to vote.  (Board of Directors only.)

 Voting may be either by voice or roll call vote.  A roll call vote shall be conducted upon

the demand of five official representatives present, or at the discretion of the presiding

officer.

Amendment or Substitute Motion. 

 Occasionally a Board Member offers a substitute motion before the vote on a previous

motion.  In instances where there is a motion and a second, the maker of the original

motion is asked if he or she would like to amend his or her motion to include the

substitution or withdraw the motion on the floor.  If the maker of the original motion does

not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,

then the original motion is considered.

 Occasionally, a motion dies for lack of a second.
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Call for the Question. 

 At times, a Member of the Board/Committee may “Call for the Question.”

 Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for

limited further comment to provide clarity on the proceedings.

 Alternatively and at the Chair’s discretion, the Chair may call for a vote of the

Board/Committee to determine whether or not debate is stopped.

 The Chair re-states the motion before the Board/Committee and calls for the vote on the

item.

The Chair. 

 At all times, meetings are conducted in accordance with the Chair’s direction.

 These general practices provide guidelines for orderly conduct.

 From time-to-time circumstances require deviation from general practice.

 Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum. 

 These general practices provide for business of the Board/Committee to be conducted

efficiently, fairly and with full participation.

 It is the responsibility of the Chair and Members to maintain common courtesy and

decorum.

Adopted By SANBAG Board of Directors January 2008 

Revised March 2014 

Revised May 4, 2016 



Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 1 

Date:  May 11, 2023 

Subject: 

Information Relative to Possible Conflict of Interest 

Recommendation: 

Note agenda items and contractors/subcontractors, which may require member abstentions due to 

possible conflicts of interest. 

Background: 
In accordance with California Government Code 84308, members of the Board may not 
participate in any action concerning a contract where they have received a campaign contribution 
of more than $250 in the prior twelve months from an entity or individual, except for the initial 
award of a competitively bid public works contract.  This agenda contains recommendations for 
action relative to the following contractors: 

Item No. Contract No. Principals & Agents Subcontractors 

3 16-1001409-03 Joshua Grading & Excavating 

Muriel Craft 

None 

5 N/A Omnitrans None 

7 Allocation Southern California Regional Rail 

Authority 

None 

8 Allocation Southern California Regional Rail 

Authority 

None 

Financial Impact: 

This item has no direct impact on the annual budget. 

Reviewed By: 

This item is prepared monthly for review by Board of Directors and Committee members. 

Responsible Staff: 

Victor Lopez, Director of Transit & Rail Programs 

Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 

1.1
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 2 

Date:  May 11, 2023 

Subject: 

Contract Change Orders to on-going Contracts with Stadler US, Flatiron West, Inc., and Granite 

Construction Company 

Recommendation: 

Receive and file Change Order Report. 

Background: 

San Bernardino County Transportation Authority has two (2) ongoing construction contracts and 

two (2) vehicle procurement contracts related to the Transit and Rail Program. The following 

Construction Change Orders (CCO) were approved since the last reporting to the Transit 

Committee: 

A. Contract No. 16-1001531 with Stadler US for Redlands Passenger Rail Project (RPRP)

Diesel Multiple Units (DMU) procurement has had no CCOs executed since the last report.

B. Contract No. 17-1001705 with Flatiron West, Inc. (Flatiron) for the RPRP Mainline

Construction has had the following CCOs executed since the last report:

1) CCO 288: Final claims resolution ($2,438,017.78)

2) CCO 289: Final quantity reconciliation: (-$104,744.17)

C. Contract No. 19-1002070 with Granite Construction Company (Granite) for the

Redlands Passenger Rail Project Arrow Maintenance Facility has no CCOs executed since the

last report.

D. Contract No. 20-1002310 with Stadler US for Zero Emission Multiple Unit (ZEMU) Rail

Vehicle Procurement has had no CCOs executed since the last report.

Financial Impact: 

This item is consistent with the Fiscal Year 2022/2023 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Victor Lopez, Director of Transit & Rail Programs 

Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 

2
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Number Description Amount

$1,015,211.83 

$2,070,508.00 

$1,055,296.17 

Number Description Amount

288 Final Claims Resolution $2,438,017.78 

289 Quantity Reconcilliation 09 ($104,744.17)

$24,580,968.81 

$24,634,814.59 

$53,845.78 

Number Description Amount

$6,131,139.71 

$6,638,400.00 

$507,260.29 

Rail and Transit Construction Contracts

RPRP- Mainline Construction Flatiron West, Inc (17-1001705)

Executed Change Orders

CCO TOTAL

REMAINING CONTINGENCY 

RPRP- Vehicle Procurement From Stadler US (16-1001531) 

Executed Change Orders

CCO TOTAL

APPROVED CONTINGENCY 

REMAINING CONTINGENCY 

RPRP- Arrow Maintenance Facility (AMF) Granite Construction Company (19-1002070)

Executed Change Orders

CCO TOTAL

APPROVED CONTINGENCY 

REMAINING CONTINGENCY 

APPROVED CONTINGENCY 

2.a
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 3 

Date:  May 11, 2023 

Subject: 

Amendment No. 3 to On-Call Railroad Maintenance of Way Services Contract No. 16-1001409 

Recommendation: 

That the Transit Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority: 

Approve Amendment No. 3 to Contract No. 16-1001409 with Joshua Grading & Excavating, 

Inc., for On-Call Railroad Property Maintenance of Way Services, to extend the contract six (6) 

months, through December 31, 2023, and to increase the contract amount by $414,822, for a new 

not-to-exceed total of $6,195,000. 

Background: 

A Notice to Proceed for Contract No. 16-1001409 was issued on June 8, 2016 for a five-year 

term.  The Contract also provided for two optional one-year extensions, both of which were 

exercised by amendments to the Contract.  The second extension expires on June 30, 2023.  

Amendment No. 3 to Contract No. 16-1001409 extends the period of performance of the existing 

On-Call Railroad Property Maintenance of Way Services contract by six (6) months, through 

December 31, 2023, and increases the contract expense authority to pay for up to six (6) months 

of additional maintenance of way services.  

On January 4, 2023, the San Bernardino County Transportation Authority (SBCTA) Board of 

Directors approved release of Request For Proposals (RFP) No. 23-1002920 for the competitive 

procurement of Railroad Maintenance of Way Services to assume the maintenance of way 

responsibilities after the expiration of Contract No. 16-1001409.  This procurement is for a 

five-year term, plus two optional one-year extensions, and is estimated to be not less than a 

$5,000,000 contract.  One of the requirements of working within SBCTA’s Right of Way is that 

contractors have a railroad safety and reporting program as required by the Southern California 

Regional Rail Authority (SCRRA) for the contractor to be territory qualified, a process by which 

individuals successfully demonstrate proficiency of their knowledge of the railroad property as 

well as the numerous SCRRA safety programs, notices, procedures, and information sources 

applicable to effectuating railroad safety on a daily basis in response to whatever the present 

situation may be.  If being SCRRA territory qualified were a prerequisite of the RFP, then the 

procurement would be less competitive, being limited to only those contractors who are already 

working in the railroad right-of-way either for SCRRA or one or more of the SCRRA member 

agencies.   

To ensure a competitive procurement process, the RFP allows the proposer to get SCRRA 

territory qualified after being awarded the contract.  This potential territory qualification period 

combined with allowing for a six week period to advertise the RFP, allows proposers time to 

fully understand the scope of work and assemble a quality proposal. However, this means that 

the award of the new Railroad Maintenance of Way Services contract is not anticipated until 

July 5, 2023. After award of the contract, the new contractor might require some time to 

mobilize before they are prepared to enter the right-of-way and start providing maintenance of 

way services.  

3
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Page 2 

 

San Bernardino County Transportation Authority 

For these reasons, staff recommends that the Board of Directors approve Amendment No. 3 to 

Contract No. 16-1001409 to extend the existing railroad maintenance of way services contract by 

six (6) months to ensure continuity of SBCTA’s maintenance of way efforts.  The additional 

expenditure authority provided to Contract No. 16-1001409 to pay for the maintenance of way is 

budgeted as maintenance of way and will simply be a reallocation of the initial year’s 

maintenance of way budget between Contract No. 23-1002920 and Contract No. 16-1001409. 

Once the new maintenance of way service contract is ready to proceed, a stop work notice will 

be issued on the existing contract and service will be rendered under the new contract. 

Financial Impact: 

This item is consistent with the Fiscal Year 2022/2023 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel, Procurement Manager and Risk Manager have reviewed 

this item and the draft amendment. 

Responsible Staff: 

Ryan Aschenbrenner, Right of Way Manager 

 

 Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 

 
 

3

Packet Pg. 14



Fund Prog Task

Sub-

Task PA Level

GL: 1080 30 0314 0377

GL: 4150 30 3015 0324

GL: 6010 30 0313 0361

GL: 1040 30 0313 0361

GL:

GL: 1040 30 0313 0361

GL:

GL: 1040 30 0313 0361

GL:

GL:

GL:

GL:

GL:

GL:

Expiration Date:

- 

- 

109,482.48 

53,000.00 

13,098.54 

3,922,418.98 

- 

Object Revenue

53470

- 

- 

- 

- 

4120000053470

Local Professional Services (Non-A&E)

No Budget Adjustment

-$                                    

N/A

Revenue Code Name 

N/A N/ANHS: QMP/QAP: Prevailing Wage:

N/A

Total Contingency:Total Contract Funding:

6,195,000.00$                      

6/1/2016

NoSole Source?

Accounts Payable

- - 

Project Manager (Print Name)

Victor Lopez

Task Manager (Print Name)

Other Contracts

Current Amendment

Total Contingency Value

-$                                      

-$                                      

Contract Management (Internal Purposes Only)

- 

- 

Prior Amendments

Original Contract 

-$                                      1,780,178.00$                 

6/7/2023 Committee

- 

- 

- 

53470

48005208

- 

- 

- 

- 

- 

- 

Sales Tax - LTF

41200000

1,682,178.00 

Contract Summary Sheet

Dollar Amount

General Contract Information

Contract Authorization

6/30/2023

Current Amendment 414,822.00$                    

6,195,000.00$                 Total/Revised Contract Value

16-1001409

Revised Expiration Date: 12/31/2023

Total Dollar Authority (Contract Value and Contingency) 6,195,000.00$                    

Original Contingency

Prior Amendments

01121

Estimated Start Date:

Board of Directors

Additional Notes: Amendment 3 adds an option for SBCTA to extend 16-1001409 by up to six months, not to exceed December 31, 2023 and 

provides additional expenditure authority to finance the up to additional six months of contract term.  CSS has been filled out assuming the full 

six months option is extended however it could be less.

41100000

48001036

Ryan Aschenbrenner

41200000

Date: Item #

53470 - Reimburse 3rd Party Claims

414,822.00 

53470

53470 Sales Tax - LTF

Sales Tax - MSI

SM. Logistics_191002160

Sales Tax - LTF

- 

Vendor No.:

Contract Class: Payable Transit

Contract No: 3Amendment No.:

Department:

Vendor Name: JOSHUA GRADING & EXCAVATING, INC.

-$                                      

Description: RIGHT OF WAY MAINTENANCE SERVICES

Prior Contingency Released -$                                  Prior Contingency Released (-) -$                                      
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AMENDMENT NO. 3 TO CONTRACT NO. 16-1001409 
 

 FOR  
 

RIGHT OF WAY MAINTENANCE SERVICES FOR 
SAN BERNARDINO, SAN GABRIEL AND REDLANDS SUBDIVISIONS 

 
(JOSHUA GRADING & EXCAVATING, INC.) 

 
This AMENDMENT No. 3 to Contract No. 16-1001409 (this “Amendment”) is made by and 
between the San Bernardino County Transportation Authority (“SBCTA”) and Joshua Grading & 
Excavating, Inc. (“CONSULTANT”).  SBCTA and CONSULTANT are each a “Party” and 
collectively “Parties” herein. 
 

RECITALS: 
 

A. SBCTA, under Contract No. 16-1001409, engaged CONSULTANT to provide right of 
way maintenance services for the San Bernardino, San Gabriel, and Redlands Subdivisions 
(“Contract”); and 
 

B. SBCTA and CONSULTANT amended the Contract with Amendment 1, to modify the 
Scope of Work and to increase the contract amount by $98,000.00 for a total Contract Not-
To-Exceed amount of $4,098,000.00 (“Amendment 1”); and 
 

C. SBCTA and CONSULTANT amended the Contract with Amendment 2, to increase the 
contract amount by $1,682,178.00 for a total Contract Not-To-Exceed amount of 
$5,780,178, and to exercise the Contract’s options to extend the Contract term through June 
30, 2023. 

 
D. SBCTA and CONSULTANT desire to extend the Contract term for an additional six 

months, through December 31, 2023, and to increase the contract amount by $414,822.00, 
for a total Contract Not-To-Exceed amount of $6,195,000.00. 

 
 
NOW THEREFORE, the Parties mutually agree to amend the Contract as follows: 
 
  
1.    Delete Section 3.4 of ARTICLE 3. "COMPENSATION" in its entirety and replace with the 

following:  
  

“3.2 The total Contract Not-To-Exceed Amount is Six Million One Hundred Ninety Five 
Thousand Dollars ($6,195,000.00). All Work provided under this Contract is to be 
performed as set forth in Scope of Work described in Exhibits A and A.1 and shall be 
reimbursed pursuant to Exhibits B and B.1. The hourly labor rates identified in Exhibits 
B and B.1 shall remain fixed for the term of this Contract and include CONSULTANT's 
direct labor costs, indirect costs, and profit.   All expenses shall be reimbursed for the 
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amounts identified in Exhibits B and B.1. Any travel expenses must be pre-approved by 
SBCTA and shall be reimbursed for per diem expenses at a rate not to exceed the 
currently authorized rates for state employees under the State Department of Personnel 
Administration rules. SBCTA will not reimburse CONSULTANT for any expenses not 
shown in Exhibits B or B.1 or agreed to and approved by SBCTA as required under this 
Contract.” 

 
2. Delete the body of ARTICLE 2. "CONTRACT TERM" in its entirety and replace with the 

following sections:  
  

“2 The Contract term shall commence upon issuance of a written Notice To Proceed (NTP) 
issued by SBCTA’s Procurement Analyst, and shall continue in full force and effect 
through December 31, 2023, until otherwise terminated, or unless extended as 
hereinafter provided by written amendment, except that all indemnity and defense 
obligations hereunder shall survive termination of this Contract. Consultant shall not be 
compensated for any Work performed or cost incurred prior to issuance of the NTP.” 

3. Except as amended by this Amendment No. 3, all other provisions of Contract No. 16-1001409 
as previously amended shall remain in full force and effect and are incorporated herein by this 
reference.   

 
4. The Recitals set forth above are incorporated herein by this reference. 

 
5. This Amendment No. 3 shall be effective upon execution by SBCTA. 
 

 

[Signatures on following page]  
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IN WITNESS WHEREOF, the Parties have duly executed this Amendment No. 3 below. 
 
JOSHUA GRADING & EXCAVATING, INC. SAN BERNARDINO COUNTY 

TRANSPORTATION AUTHORITY 
                                       
 
By:     By:    
  Tom Craft    Art Bishop 
  Owner    President 
 
 
Date:   Date:   
 
  
     APPROVED AS TO FORM: 
 
 
    By:    
     Julianna K. Tillquist 
     General Counsel 
 
    Date:   
 
     CONCURRENCE: 
 
 
    By:     
     Shaneka Morris 
     Procurement Manager 
 
    Date:   
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 4 

Date:  May 11, 2023 

Subject: 

Release of Request for Proposals No. 23-1002958 for Vanpool Vehicle Providers 

Recommendation: 

That the Transit Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority (SBCTA): 

Approve release of Request for Proposals No. 23-1002958 for Vanpool Vehicle Providers for 

SBCTA’s Vanpool Subsidy Program. 

Background: 

San Bernardino County Transportation Authority (SBCTA) launched a Vanpool Subsidy 

Program (Program), branded as SB Loop, in September 2018.  The Program was identified in 

SBCTA’s Short Range Transit Plan as an opportunity to provide an alternative commute option 

where transit service was not available or feasible.  The program provides a monthly subsidy 

towards the cost of a vanpool vehicle and is defined by the following characteristics: 

a. A transit mode comprised of vans or other vehicles with seven (7) to 15 seats; and

b. Operates at least 12 days during each calendar month for a group of five (5) to 15

individuals; and

c. Travels at least 30 miles roundtrip directly between a home origin(s) and a regular work

or post-secondary school destination(s) with the origin and/or destination being within

the SBCTA jurisdictional area (San Bernardino Valley, San Bernardino Mountains,

Morongo Basin and Colorado River), excluding the Victor Valley Transit Authority

jurisdictional area which has its own vanpool program; and

d. Maintains a minimum vanpool occupancy at 70 percent or higher at the time the

application is submitted to SBCTA for consideration and at 50 percent or higher on a

monthly basis.

SBCTA currently has a contract with one (1) vanpool vehicle provider that is set to expire on 

December 31, 2023, and staff is recommending the release of a new Request for Proposals (RFP) 

No. 23-1002958.  If multiple vehicle providers bid on the RFP, staff anticipates building a bench 

of vanpool vehicle providers, providing SB Loop program participants multiple options to 

choose from.  Vanpool vehicle providers are responsible for providing the vehicles to Program 

participants, including required Americans with Disabilities Act (ADA) modifications if 

requested, vehicle equipment and supplies, vehicle maintenance, emergency and non-emergency 

towing services, coordinating and providing emergency and non-emergency passenger 

transportation, maintenance facilities, employees, insurance, and other items necessary for 

ongoing operation and maintenance of vehicles.  Program participants are responsible for 

additional operating costs such as fuel, express lane/toll fees, parking fees, and premium vehicle 

features such as onboard Global Positioning System (GPS), satellite radio, or Wi-Fi.  

SBCTA provides a subsidy payment directly to the vanpool vehicle providers on a monthly 

basis, not to the individual vanpools.  Currently, the program offers up to a $400 subsidy per 

vehicle per month.  Proposed in the draft Fiscal Year (FY) 2023/2024 Budget, the program will 

4
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pay 50 percent of the lease cost up to $600 for petroleum-fueled vehicles and $700 for 

zero-emission vehicles (battery electric and hydrogen-fuel cell).  This increase is consistent with 

subsidies offered by neighboring vanpool programs, and is recommended in the draft budget to 

accommodate an overall increase in vanpool vehicle rates and fuel costs.  Contracts stemming 

from this RFP will be effective January 1, 2024, for a term of three (3) years, plus three (3) 

one-year option years.  While rare, should new vanpool vehicle providers enter the market during 

the duration of the contract(s), the RFP will be re-opened utilizing the same scope of work and 

contract terms.  

As of March 31, 2023, SBCTA had 72 vanpools operating.  The program was launched utilizing 

Federal Transit Administration (FTA) funds through a sub-recipient agreement with Omnitrans. 

SBCTA reports vanpool program data, such as passenger and vehicle revenue hours and miles, 

and out-of-pocket expenses such as fuel, express lane fees, cleaning and parking, into the 

National Transit Database (NTD), all of which is collected through the program’s website. 

Vanpool program data reported into the NTD generates FTA 5307 Urbanized Area Formula 

funds.  In FY 2020/2021, SBCTA was allocated $313,135 and in FY 2021/2022, $1,114,038 was 

allocated, resulting in a total of $1,427,173 of FTA 5307 for data reported into the NTD during 

FY 2018/2019 and FY 2019/2020.  While the majority of the Program is still utilizing funds 

from the initial $4 million FTA grant, staff anticipates the program will continue to generate 

enough revenue to sustain program operations, as well as additional revenue that can be utilized 

towards other transit projects in areas where the funds were generated.  When FTA funds are not 

used, the Program is supplemented as needed with Measure I funds for miscellaneous costs, 

including zero-emission vehicles.  Currently there are no zero-emission vehicles in the Program.  

Upon approval and release of RFP No. 23-1002958 for Vanpool Vehicle Providers, staff 

anticipates reporting the results and draft contract(s) to the SBCTA Board of Directors in 

November 2023 for review and approval. 

Financial Impact: 

This item is consistent with the Fiscal Year 2022/2023 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel, Procurement Manager and Risk Manager have reviewed 

this item and the draft RFP. 

Responsible Staff: 

Nicole Soto, Multimodal Mobility Programs Administrator 

 

 Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 

 
 

4
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 5 

Date:  May 11, 2023 

Subject: 

Omnitrans Short Range Transit Plan Fiscal Year 2023-2030 

Recommendation: 

That the Transit Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority: 

A.  Receive and file a presentation on the Omnitrans Short Range Transit Plan. 

B.  Approve the Omnitrans Short Range Transit Plan for Fiscal Year 2023-2030. 

Background: 
San Bernardino County Transportation Authority (SBCTA) requires each transit agency to 
prepare a short range transit plan (SRTP), which is typically a five-year operating and capital 
plan.  Operators update their SRTP based on current funding projections, from SBCTA, as well 
as performance trends analyzed through the SRTP process.  Throughout the stage of the SRTP, 
operators will amend the plan to incorporate updated cost estimates and funding to respond to 
changing needs during the SRTP time frame.   

Through the collaboration with SBCTA, Omnitrans’ projected financial position remains 
balanced in both operating and capital forecast through 2030.  Over the Fiscal Year (FY) period 
of 2023-2030, Omnitrans’ projected total revenue is $1.2 billion with total costs of $1.2 billion.  
The majority cost over this time period continues to be the operational cost; however, there is an 
increase in capital due to Zero Emission Bus (ZEB) requirements.  It is important to note that 
while Omnitrans staff did their due diligence in regards to project costs and service, there is still 
a level of uncertainty due to the unknowns caused by the pandemic.  

Attachment A is the complete SRTP.  During the time period of this SRTP, Omnitrans will be 
working on the following key components (points are from Omnitrans SRTP page 1-2): 
 

 Service Resumption: Restore service to planned levels, which improves overall ease of 
use of the system, primarily through frequency resumption and improved transfer 
connectivity.  This will be Omnitrans’ primary focus during FY 2023 through the 
beginning of FY 2025. 

 sbX Purple Line (West Valley Connector Project): Continue to partner with SBCTA 
on delivery of the West Valley Connector bus rapid transit line, including construction 
electrical charging infrastructure upgrades as the West Valley Maintenance Facility and 
conducting training and commission to initiate revenue service in 2025. 

 ZEB Implementation: Furthering the implementation of ZEBs through evaluation of 
both battery electric and hydrogen fuel cell buses.  Implement the 18 battery electric 
buses and in-route charging on the sbX Purple Line.  Seek grant funding to further 
transition the fleet and related infrastructure to ZEBs. 

 Improving Frequency: Nearly 60 percent of Omnitrans riders are on six (6) core routes. 
Improving frequency on these routes significantly improves ease of use and mobility for 

5
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the majority of Omnitrans riders and is key to attracting new riders to achieve federal, 
state and regional policy objectives.   

 Introducing Innovative Services: The OmniRide microtransit service, and supporting 
technology, has been well received to expand access to public transit in the communities 
it serves.  Expanding access to OmniRide and other innovative solutions will help 
Omnitrans deliver more mobility solutions that match the individual characteristics of the 
communities served. 

 Fare Technology: Tracking fare technology changes, with a specific goal implementing 
open-payment solutions. 

 Enhancing Bus Stop Amenities: Working with Joint Powers Authority partners to 
improve bus stop amenities as new developments are built, or through grants, to enhance 
the entry point to all transit trips improving both customer experience and safety.  

 

On April 5, 2023, the Omnitrans Board of Directors approved their SRTP.  SBCTA Board of 

Directors’ approval is needed to signify the intention to fully fund the transit operator’s needs.  

The needs of the operator will continue to be evaluated annually and an allocation will be taken 

to the SBCTA Board of Directors for final approval.  

Financial Impact: 

This item is consistent with the Proposed Fiscal Year 2023/2024 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Nancy Strickert, Transit Manager 

 

 Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 
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SBCTA Transit Committee
May 11, 2023

SHORT-RANGE TRANSIT PLAN
FY2023-FY2030

SHORT-RANGE TRANSIT PLAN (SRTP)

• 7-year business plan for the
agency

• Approved by Omnitrans’ Board
of Directors April 2023

• Built on FY2021-2025 Strategic
Plan & ConnectForward Plan
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STRATEGIC PLAN FRAMEWORK

SRTP HEADLINES
Four Key Takeaways

1) Balanced Operating & Capital Forecast
through 2030

2) Focus on Service Resumption during
FY2024 & FY2025

3) West Valley Connector/sbX Purple Line
Starts FY2025 & FY2026

4) Additional services beyond resumption &
WVC require additional funding or
reallocation of services
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FAMILY OF SERVICES

Omnitrans operates a family of services designed to match 
service offered with ridership demand and intensity of the 
land use served

Bus Rapid Transit (BRT)
sbX Green Line

Local & Express
Fixed Routes

Community Circulators 
& First/Last Mile Shuttles

MicroTransit
OmniRide

ADA Paratransit
OmniAccess

Mobility 
Services

BALANCING SERVICE NEEDS

Access-Focused
Coverage Services

Low-Frequency Service

Ridership-Focused
Productive Services

High-Frequency Service
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RIDERSHIP TRENDS

Lower 
cost per 

passenger 

Higher 
cost per 

passenger

High 
productivity

Low
productivity

FY2024-2025: 
SERVICE RESUMPTION FOCUS
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WEST VALLEY CONNECTOR

• Planned Revenue Service:
Mid-Late 2025

• Service to be operated as
sbX Purple Line

• Approx. $200 million in
competitive federal &
state funding to region

RIDERSHIP ASSUMPTION
Conservative approach: 
Ridership does not reach 
pre-pandemic ridership 
before 2030

Ridership growth lags 
service resumption

10
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FARE POLICY

Maintain fare policy through FY2026
• $2.00 current base fare, set in September 2019
• Potential changes in FY2026 & FY2029

• FY2026: $2.25, +$0.25, 12.5%
• FY2029: $2.50, +$0.25, 11.1%

Free Fares for School continuing in FY2024

11

BALANCED OPERATING & CAPITAL 
FORECAST

12
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CAPITAL PLAN 

Includes planned:

• Revenue Fleet Replacement including Zero Emission
Buses (ZEBs) & Infrastructure through 2030

• Non-Revenue fleet replacements

• Facility Projects to maintain State of Good Repair

• Information Technology Projects

• Transit Enhancements/Safety & Security

UNCONSTRAINED 
PLAN

Seek funding for additional services & capital: FY2026+

Services
• Frequency on core

network
• Weekend service on sbX

(Green & Purple Lines)
• Limited Stop

Mid-Valley route
• Additional OmniRides
• Holiday Service
• Frequency on Haven Ave.

• Service span
• Local routes
• Tunnel to Ontario Airport

Capital
• Supporting capital for

unconstrained services
• Property for Hydrogen

Facility
• Solar & Battery Storage
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THANK YOU
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 6 

Date:  May 11, 2023 

Subject: 

San Bernardino County Quarterly Multimodal Update Fiscal Year 2022/2023 Second Quarter 

Recommendation: 

Receive and file the Second Quarter San Bernardino County Multimodal Transportation 

Quarterly Update for Fiscal Year 2022/2023. 

Background: 

Multimodal services are an important part of how people travel throughout San Bernardino 

County.  This is reflected in projects and programs that San Bernardino County Transportation 

Authority (SBCTA) is currently constructing and managing, as well as its involvement with the 

transit operators and the Southern California Regional Rail Authority (SCRRA).  

Although, SBCTA’s primary responsibility to the operators is to allocate funding, SBCTA is still 

required to be tuned in to the trends and statistics of its operators.  To help facilitate this, as well 

as keeping the SBCTA Transit Committee and Board of Directors apprised of this information, 

SBCTA staff, in consultation with the transit operators, SCRRA and AMMA Transit Planning, 

created the San Bernardino County Multimodal Transportation Quarterly Report (Report). 

 

The primary source of data used in the Report is from TransTrack.  TransTrack is a county-wide 

transit performance software that the San Bernardino County (County) transit operators, except 

SCRRA, use to provide operations and financial data on a monthly basis.  This allows SBCTA to 

pull data reports independently from the transit operators.  The other data sources for this report 

came from SBCTA’s rideshare program database, transit operators’ staff, and their respective 

Board of Directors agenda reports.  This allows for collaboration between SBCTA staff and the 

operators’ staff to ensure that an accurate picture is being presented.  SCRRA data is collected 

directly from SCRRA staff and reviewed as part of the SCRRA Member Agency Advisory 

Committee (MAAC) activities.  SBCTA is working with SCRRA on adding access to Arrow 

Service data through TransTrack for consistency. 

 

Overall, the County’s public transit operators provided more than 2.8 million trips in the second 

quarter of Fiscal Year (FY)  2022/2023, which was a 15 percent increase from the previous 

quarter (Exhibit 2). 
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San Bernardino County Transportation Authority 

Exhibit 2 (From Report), Countywide Quarterly Ridership Total, All Transit Modes 

 
 

The larger operators saw the largest increases in ridership, with Metrolink, Omnitrans, and 

Victor Valley Transit Authority (VVTA) collectively adding 197,600 more trips over the first 

quarter of FY 2022/2023.  VVTA saw a substantial increase of 44 percent, while Metrolink 

ridership increased by 2 percent over the prior quarter, and Omnitrans increased an approximate 

8 percent in ridership (Exhibit 3).  

 
Exhibit 3 (From Report), Larger Operators Quarterly Ridership 

  

 
 

Among these small operators, there was an increase of 274,000 more trips than in the previous 

quarter.  Basin Transit (formally Morongo Basin Transit Authority) held steady with an almost 

2 percent increase.  Mountain Transit had a 350 percent increase, and Needles Transit saw a 

decrease of 7 percent (Exhibit 4).  
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San Bernardino County Transportation Authority 

 
Exhibit 4 (From Report), Small Operators Quarterly Ridership 

 

 
 

Among the smaller transportation programs, VVTA’s Vanpool decreased trips by 2 percent 

while SBCTA’s SB Loop increased trips by 15 percent.  The Consolidated Transportation 

Services Agency (CTSA) programs, providing specialized transportation to older adults and 

persons with disabilities, saw ridership decreases: 14 percent by Omnitrans programs, while the 

VVTA CTSA program decreased by 8 percent in trip-making over the prior quarter.  

Omnitrans’ ONT Connect ridership had 539 passenger trips, an increase of 198 percent in its 

second full quarter, while SB Connect reported for the first time this quarter and had 58 

passenger trips. 
 

Exhibit 5 (From Report), Small Programs Quarterly Ridership 
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San Bernardino County Transportation Authority 

 

Current Initiatives 
 

Transit Equity Day with Free Fare Rides 
 

For the second year, SBCTA and the County’s operators recognized Transit Equity Day (TED), 

which is a national day of action to promote public transit as a civil right and a strategy to 

combat climate change.  

 

All County transit operators offered free fares on transit services to celebrate the day. 

SBCTA reimbursed operators for the TED free fares. Metrolink offered free fares system-wide 

across all six lines. 

 

Through the SBCTA Multimodal Working Group, SBCTA and County operators developed 

marketing materials to promote TED and free fares.  The event was promoted on operator 

websites, social media, on transit vehicles and at stations.  Together, San Bernardino County 

operators provided more than 22,500 free one-way trips on Transit Equity Day.  Exhibit 7 details 

available performance data, including a 67 percent increase in ridership from the previous 

Saturday countywide.  Basin Transit, Needles Transit Services, and Omnitrans saw significant 

increases over the previous Saturday’s ridership.  System-wide, Metrolink provided 19,824 trips, 

a 177 percent increase from the previous Saturday. 

 
Exhibit 7 Transit Equity Day 2023 Performance by Operator and Compared to Prior Saturdays 
 

 

 

Countywide Free Fares for Students K-12 

 

Beginning in the fall of 2023, County Bus Operators will be providing free fares for students in 

grades K-12.  On April 4, 2023 the SBCTA Board approved the Low Carbon Transit Operations 

Program funding to go towards free fares on public transit for students grades K-12. 

Students will ride for free on public transit buses of any County operator, except for commuter 

services. In the City of Needles, their free fare initiative will extend to Palo Verde College 

students, in addition to K-12 students.  Metrolink will be initiating a U-Pass program that allows 

college students to ride free with their college student ID. 
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San Bernardino County Transportation Authority 

Financial Impact: 

This item has no financial impact on the Fiscal Year 2022/2023 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Nancy Strickert, Transit Manager 

 

 Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 
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Transportation Quarterly Report
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San Bernardino County Multimodal 
Transportation Quarterly Report

Introduction
All of San Bernardino County’s public transit programs 
are showing steady, continuing recovery of ridership from low 
points in the summer of 2020, near the outset of the COViD-19 
pandemic. This iteration of the SAN BERNARDiNO COUNTY 
MULTiMODAL TRANSPORTATiON QUARTERLY REPORT 
(Volume 4, Number 2), Second Quarter (October, November, 
December) of Fiscal Year 2022/2023 (FY 22/23) contrasts 
performance with the first quarter (July, August, September) of 
FY 22/23. Three years of public transportation performance 
provide additional context. Current initiatives by the operators to 
grow ridership and enhance community-level and regional 
transit services are also reported.

This report has two primary purposes in informing San 
Bernardino County policy makers, members of the general 
public and interested stakeholders:

1. To provide high-level information about specific
transportation services and programs available.

2. To report on current initiatives and to track trends in
key performance indicators.

The County’s Public Transportation Modes and 
Programs
San Bernardino County, during this quarter, is served by six 
public transit operators, providing rail, fixed-route bus services, 
microtransit and Americans with Disabilities Act (ADA) 
complementary paratransit services. The new Metrolink Arrow 

San Bernardino-Redlands train service commenced in October 
2022. Its first quarter of service is presented in this report. The 
five bus operators are depicted in Exhibit 1.  

• Metrolink – Providing passenger rail service across
a 538-mile network throughout the counties of Los
Angeles, Orange, Riverside, San Bernardino and
Ventura. Metrolink launched the Arrow service in
October, adding nine additional miles, four new
stations, new Diesel Multiple Unit (DMU) trains and
connecting Downtown San Bernardino with the
University of Redlands.

• Omnitrans – Providing services in the San
Bernardino Valley, connecting to Riverside and Los
Angeles counties.

• Victor Valley Transit Authority (VVTA) – Providing
services in the Greater Victor Valley and the Barstow
area, connecting to the San Bernardino Valley.

• Basin Transit (Previously Morongo Basin Transit
Authority) – Providing services in Twentynine Palms,
Yucca Valley, Joshua Tree and the Morongo Valley
communities, connecting to the Coachella Valley.

• Mountain Transit – Providing services in the Lake
Arrowhead and Big Bear communities, connecting to
the San Bernardino Valley.

• Needles Transit Services – Providing services within
the City of Needles and limited connections into
Arizona.

Three additional modes of transportation support San 
Bernardino County residents:

• Consolidated Transportation Service Agencies
(CTSAs) programs – Specialized transportation
services administered by Omnitrans and VVTA.

• Vanpool programs  – Programs are operated by San
Bernardino County Transportation Authority (SBCTA)
and VVTA.

• IE Commuter – A Rideshare program of SBCTA
and Riverside County Transportation Commission
(RCTC).

Exhibit 1, San Bernardino County Public Transit Bus 
Operators
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San Bernardino County Multimodal 
Transportation Quarterly Report

Commentary
Transit Ridership Is Climbing
During the second quarter of FY 22/23, San Bernardino 
County transit operators provided more than 2.8 million trips 
systemwide. This is a 15% systemwide increase in ridership 
over the previous quarter and nearly 80% over the low points 
of June 2020 (Exhibit 2). Performance varied by operator, 
particularly among the smaller providers, but with the overall 
ridership swinging upwards.

Among the large transit operators, the trends of the second 
quarter continued. Together, Metrolink, Omnitrans and VVTA 
added 197,600 more trips over the first quarter of FY 22/23 
(Exhibit 3). Metrolink ridership increased by 2% over the prior 
quarter, to 532,000 passengers on its San Bernardino lines 
(including the new Arrow service). Omnitrans realized an 8% 
ridership increase, providing 1.5 million trips. VVTA’s ridership 
increased substantially, up 44% to more than 255,000 trips 
provided during the second quarter. Some of this trip increase 
can be attributed to VVTA’s free fare promotion during October. 
This is detailed in the following pages.

San Bernardino County’s three smaller operators provided  
nearly 274,000 trips during the second quarter (Exhibit 4). 

Exhibit 2, Countywide Quarterly Ridership Total,  All Transit Modes

Exhibit 3, Larger Operators’ Quarterly Ridership

The newly named Basin Transit (formerly Morongo Basin 
Transit Authority) held steady with a 2% ridership increase 
over the prior quarter, providing almost 42,000 trips. Mountain 
Transit provided 175,000 more trips than the first quarter,  a 
350% increase due to the start of the winter ski season and 
contracted service for Big Bear Mountain Resort. Needles 
Transit was the one operator to see a loss in ridership, 
dropping 7% and providing 400 fewer trips during the second 
quarter. The uncharacteristically cold and rainy season likely 
contributed to the drop in Needles’ ridership.

6.a

Packet Pg. 201

A
tt

ac
h

m
en

t:
 S

B
C

T
A

 F
Y

22
_2

3_
2n

d
 Q

u
ar

te
r_

4 
24

 2
3_

R
ev

 2
_N

JS
  (

90
96

 :
 S

an
 B

er
n

ar
d

in
o

 C
o

u
n

ty
 Q

u
ar

te
rl

y 
M

u
lt

im
o

d
al

 U
p

d
at

e)



3SBCTA						     Volume 4, Number 2

San Bernardino County Multimodal 
Transportation Quarterly Report

Exhibit 4, Smaller Operators’ Quarterly Ridership

Among the smaller transportation programs, performance 
varied (Exhibit 5). VVTA’s vanpool program provided 2% fewer 
trips in the second quarter, while SBCTA’s SB Loop vanpool 
program grew trips by 15%. Omnitrans CTSA’s ridership of 
older adults and persons with disabilities saw 14% fewer 
trips made, and VVTA CTSA’s clientele ridership dropped by 
8%. Omnitrans’ new SB Connect, which connects the San 
Bernardino Transit Center with downtown, provided 58 trips 
during its first quarter of service. ONT Connect increased trips 
by 198%, up to 539 trips provided.

Ridership by Mode Split
Across all modes, San Bernardino County operators provided 
a considerable 2.8 million trips during the second quarter. The 
fixed-route proportion of trips, at 72%, is a slight increase of 
the share compared to the previous quarter and represents 
nearly 2 million trips (Exhibit 6). Rail, with more than 532,000 
trips in the second quarter, dropped from 22% to 19% of all 
trips provided. Smaller services maintained their proportion 
of total trips provided. Demand response services, including 
microtransit, continued at 3% of all trips provided, or more than 
71,000 trips. The nearly 150,000 vanpool trips represent 5% 
of countywide trips, and the CTSA specialized transportation 
services’ almost 27,000 trips are 1% of all trips provided. 

Exhibit 6, Trips by Mode, Second Quarter FY 22/23 – 2.8 Million Trips

Exhibit 5, Smaller Programs’ Quarterly Ridership
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Current Initiatives
San Bernardino County operators are increasing mobility 
for riders through increased service options and enhanced 
fare programs. This section reports on two countywide fare 
promotions, fare promotions for VVTA and recent initiatives for 
Metrolink’s Arrow service. 

SBCTA Champions Countywide Free Fares for 
Students
On April 4, the SBCTA Board approved offering ongoing free 
fares on public transit for students grades K-12. Students will 
ride for free on public transit buses of any County operator, 
except for commuter services. 

In Needles, the free fare initiative will extend to Palo Verde 
College students, in addition to K-12 students.

Metrolink will be initiating a U-Pass program that allows college 
students to ride free with their college student ID.

Transit Equity Day
For the second year, SBCTA and San Bernardino County’s 
operators recognized Transit Equity Day (TED). TED is 
celebrated on February 4th in honor of Rosa Parks’ birthday 
and is a national day of action to promote public transit as a 
civil right and a strategy to combat climate change. This year 
TED fell on a Saturday. 

Exhibit 7, Transit Equity Day 2023 Performance by Operator and Compared to Prior Saturdays

TED 2/4/232
Previous 
Saturday

Change 
from TED

Avg. Saturday 
in January

Change 
from TED

Basin Transit 215 177 21% 186 16%
Metrolink SBL (Arrow included) 6,515 - - 2,422 169%
Metrolink IEOC 1,542 - - 204 656%
Mountain Transit1 67 75 -11% 60 12%
Needles Transit Services 73 48 52% 32 128%
Omnitrans 12,582 11,408 10% 11,265 12%
Victor Valley Transit Authority 1,574 1,826 -14% 1,416 11%

San Bernardino County Total 22,568 13,534 67% 15,585 45%

Metrolink Systemwide 19,824 6,891 188% 5,778 243.1%

Operator/Service
One-way Passenger Trips/Boardings

1 Mountain Transit does not run OTM on Saturdays.
2 TED fell on a Saturday this year and a Friday in 2022.

All County transit operators offered free fares on transit 
services to celebrate the day. SBCTA reimbursed operators for 
the TED free fares. Metrolink offered free fares systemwide — 
across all six lines. 

Through the SBCTA Multimodal Working Group, SBCTA and 
County operators developed marketing materials to promote 
TED and free fares. The event was promoted on operator 
websites, social media, on transit vehicles and at stations. 

Together, San Bernardino County operators provided more 
than 22,500 free one-way trips on Transit Equity Day. Exhibit 
7 details available performance data, including a 67% 
increase in ridership from the previous Saturday countywide. 
Basin Transit, Needles Transit Services and Omnitrans saw 
significant increases over the previous Saturday’s ridership. 

Other notable metrics include:

•	 Systemwide, Metrolink provided 19,824 trips, 177% 
more than the previous Saturday. 

•	 Needles Area Transit provided 52% more trips on TED 
than the previous Saturday. 

•	 All operators provided more trips on TED 2023 
compared to an average Saturday in January — 45% 
more trips, in fact.
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Arrow Fare Initiatives
Metrolink, in partnership with SBCTA, provided two fare 
promotions as it launched the new Arrow service. 

During February and March, Metrolink offered $1 round-trip 
fare on the new Arrow service (Exhibit 9). The $1 tickets were 
available on the Metrolink mobile app and via Metrolink ticket 
machines located at Arrow stations. The promotional fare 
applied only to round-trip tickets with origins and destinations 
between two of the five Arrow stops. 

A second promotion offered complimentary passes to 
University of Redlands faculty, staff and students during 
January and February. The Redlands-University Station is the 
terminus of the Arrow service.

The discounted fare programs were subsidized by grant 
funding through the Low Carbon Transit Operations Program 
(LCTOP) administered by Caltrans.

Metrolink is continuing to develop new fare products for the 
Arrow service. 

VVTA Expands Free-Fare Promotions
VVTA continues to enhance access to its services through 
free-fare promotions for students and microtransit riders. VVTA 
is now partnering with Excelsior Charter Schools in the Victor 
Valley to offer fare-free transit for students. Other registered 
students already receiving free fares include Options for Youth, 
Victor Valley College and Cal State San Bernardino students. 

The six-month promotional program with Excelsior Charter 
will enable free fares for students enrolled in the following 
Excelsior campuses through the end of the school year: 
Victorville Main, Victorville North, Barstow and Phelan. 
Students simply present their current student ID to the bus 
operator upon boarding. 

Micro-Link, VVTA’s microtransit service was free of charge 
from February 27 – March 31, 2023 (Exhibit 8). Micro-Link is 
an on-demand shared transit service operating in two areas in 
Victorville and Hesperia. This curb-to-curb service takes riders 
anywhere 6:00 a.m. – 8:00 p.m., Monday through Friday, 
within a specific zoned area for just $4 per ride. During March, 
the fare was $0 for all riders, for every trip.

Exhibit 9, Promotion for Arrow’s $1 Round-Trip Fare 
Promotion

Exhibit 8, Promotion for VVTA’s Micro-Link Free Fares
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Performance1 

1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.
2 OmniConnect peformance data is also counted as fixed-route trips for Omnitrans services and should not be double counted.

Public Transit Bus Operators

Omnitrans’ ridership increased 8% in the second quarter of   
FY 22/23, with more than 1.5 million trips provided. Fixed-
route was the one service to see growth, providing 8% more 
trips than the previous quarter. Demand response provided 
5% fewer trips in this quarter-over-quarter comparison. 

Revenue hours and miles increased by 3% and 13%, 
respectively, while there was a slight drop of 2% in operating 
costs. 

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Total Passenger Trips 1,439,283 1,550,201 8%

Fixed-Route Trips2 1,402,602 1,515,223 8%
Demand Response Trips 36,681 34,978 -5%

SYSTEM Performance
Revenue Hours 135,861 140,406 3%
Passengers per Rev Hour 10.6 11.0 4%

Revenue Miles 1,875,886 1,922,443 2%
Passengers per Rev Mile 0.77 0.81 5%

Passenger Miles 7,311,199 8,253,009 13%
Average Trip Length (miles) 5.08 5.32 5%

OPERATIONS Expense
Total Operating Cost $19,819,171 $19,466,431 -2%
Passenger Revenue $3,980,264 $4,430,323 11%
Farebox Recovery Ratio Systemwide 20.1% 22.8% 13%

Subsidy/Pass Trip – Systemwide $11.00 $9.70 -12%
Fixed-Route Cost per Trip $11.92 $10.85 -9%
Demand Response Cost per Trip $84.43 $86.73 3%

FLEET Characteristics
Vehicles in Peak Service (Includes sbX)
    Fixed-Route
    Demand Response
    Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

1st Quarter (Jul-Aug-Sep)

% change from 
1st Quarter

2nd Quarter (Oct-Nov-Dec)

(Includes sbX)
97
40

137
463
0.30

97
40

137
463
0.30
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Performance1 

1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.
2 OmniConnect peformance data is also counted as fixed-route trips for Omnitrans services and should not be double counted.

Public Transit Bus Operators

OmniConnect Shuttle 
Services: 
ONT Connect
SB Connect 

Omitrans’ new shuttle services, OmniConnect, includes two 
routes, ONT Connect (Route 380) and SB Connect (Route 
300), that provide multimodal connections. 

ONT Connect (Route 380) provides nonstop service between 
the Rancho Cucamonga Metrolink Station and Ontario 
International Airport. The service began August 2022.

SB Connect (Route 300) serves Arrow and Metrolink rail 
service at San Bernardino Transit Center and downtown San 
Bernardino. The service commenced in October 2022, in 
concert with the launch of Metrolink’s Arrow service. 

During the second quarter of FY 22/23, OmniConnect services 
increased by 230%, primarily attributed to the 198% increase 

in ONT Connect services. ONT Connect provided 539 trips 
during the second quarter of FY 22/23.

The increase in trips contributed to increases in revenue hours 
and miles, as well as operating costs. 

Of note, fare revenue includes an allocation of Measure I that 
is counted towards farebox recovery passenger revenue. This 
contributes to the significant $30,400 passenger revenue for 
the second quarter.  

 

Prior Quarter Current Year
FY 22/23 FY 22/23

Total Passenger Trips2 181 597 230%

Route 300 SB Connect 58 ―
Route 380 ONT Connect 181 539 198%

 Performance
Revenue Hours 890 2,019 127%
Passengers per Rev Hour 0.2 0.3 45%

Revenue Miles 9,522 19,366 103%
Passengers per Rev Mile 0.02 0.03 62%

OPERATIONS Expense
Total Operating Cost $102,166 $218,688 114%
Passenger Revenue $13,895 $30,423 119%
Farebox Recovery Ratio 13.6% 13.9% 2%

Subsidy per Pass Trip $487.69 $315.35 -35%

N/A: Launched October 

1st Quarter (Jul-Aug-Sep) 2nd Quarter (Oct-Nov-Dec)

% change from 
1st Quarter
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Commentary and Trends

Performance 

Consolidated 
Transportation 
Services Agency

Public Transit Bus Operators

*This program was temporarily suspended for safety/healh concerns during the COVID-19 pandemic. It has resumed as of March 2023.
**No ridership to report as this transportation program is in the process of hiring a new driver.
***Transportation program for the City of Redlands ended December 2022.
****New Regional Mobility Partnership contracts have been executed. Partners are in the process of starting their programs.

Prior Quarter Current Year
FY 22/23 FY 22/23

TOTAL TRIPS 26,239 22,595 -14%

TREP Mileage Reimbursement Trips 3,546 2,558 -28%
Uber/Taxi Ride Program Trips 1,062 1,675 58%
Travel Training Program* 0 0 —
Regional Mobility Partnership (RMP) Trips 21,631 18,362 -15%

Anthesis 7,092 6,892 -3%
Lutheran Social Services 290 163 -44%
City of Grand Terrace** 1,430 0 -100%
City of Redlands*** 135 66 -51%
AgingNext 4,288 3,503 -18%
OPARC 3,987 3,622 -9%
City of Chino 1,587 1,745 10%
Highland Senior Center 1,146 1,039 -9%
Loma Linda University Adult Day Health 1,676 1,332 -21%
City of Ontario**** 0 —
City of Rialto**** 0 —
FAP**** 0 —

1st Quarter (Jul-Aug-Sep)

% change from 
1st Quarter

2nd Quarter (Oct-Nov-Dec)

During the second quarter of FY 22/23, the Omnitrans CTSA 
services saw reduced tripmaking to the overall program, 
with more than 22,500 trips provided. This represents a 14% 
reduction from the previous quarter. Performance, however, 
varied by specific partners. 

The TREP Mileage Reimbursement Program saw a 28% 
reduction in trips, down to 2,500 trips provided. The Uber/Taxi 
Ride program provided more than 1,600 trips this quarter, a 
58% increase. Ridership also increased for the City of Chino. 

Reductions were seen for the other transportation programs, 
most notably the City of Grand Terrace, which has paused the 
transportation program while they search for a driver, and the 
City of Redlands as they move toward ending the program. 
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Performance1 

1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.	

Public Transit Bus Operators

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Total Passenger Trips 176,250 254,563 44%

Fixed-Route Trips 138,871 218,280 57%
Commuter Bus Trips 9,222 8,179 -11%
Demand Response Trips 28,157 28,104 0%

SYSTEM Performance [excludes vanpool revenue hours & miles]

Revenue Hours 47,321 60,126 27%
Passengers per Rev Hour 3.7 4.2 14%

Revenue Miles 828,152 1,075,718 30%
Passengers per Rev Mile 0.21 0.24 11%

OPERATIONS Expense [excludes vanpool expense & revenue]
Total Transit Operating Cost $7,916,620 $7,970,072 1%
Passenger Revenue $516,027 $450,085 -13%
Farebox Recovery Ratio Systemwide 6.5% 5.6% -13%

Subsidy/Pass Trip – Systemwide $41.99 $29.54 -30%
Fixed-Route Cost per Trip $43.97 $28.51 -35%
Commuter Bus Cost per Trip $24.32 $29.04 19%
Demand Response Cost per Trip $56.34 $53.68 -5%

FLEET Characteristics
Vehicles in Peak Service
    Fixed-Route
    Commuter
    Demand Response
    Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

47
6
30
83

1,082
0.07

1st Quarter (Jul-Aug-Sep) 2nd Quarter (Oct-Nov-Dec)

% change from 
1st Quarter

Includes 7 Electric Vehicles Includes 7 Electric Vehicles
32
6
27
65

1,082
0.07

VVTA’s ridership is recovering! VVTA’s services increased by 
44% over the first quarter of FY 22/23, with more than 254,500 
trips systemwide. Increases were seen on only the fixed-
route services, with a notable 57% more trips provided. Some 
fixed-route trip increase can be attributed to VVTA’s free fare 
promotion during October. Commuter bus trips dropped by 
11% and demand response trips fell slightly. Revenue hours 
increased by 27% as VVTA was able to field more drivers and 
reinstitute service. Revenue miles increased as well, up 30%, 
with 15 additional vehicles brought back into service. 
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Transportation 
Services Agency

Public Transit Bus Operators

Ridership across VVTA’s CTSA programs dropped during 
the second quarter of FY 22/23. Together, these specialized 
programs provided just over 4,300 trips, 8% fewer trips than 
the previous quarter. 

Most nonprofit providers saw trip increases, most notably 
the Bonnie Baker Senior Center, which provided 24 trips, a 
500% increase over the first quarter. VVTA’s new Needles 
Taxi Partnership program did not provide any trips during the 
second quarter. The Transit Ambassador Program saw an 
increase of 28% over the first quarter. 

Prior Quarter Current Year
FY 22/23 FY 22/23

TOTAL TRIPS 4,710 4,317 -8%

TRIP Program 3,325 2,821 -15%
Nonprofit Providers 904 921 2%

Foothill AIDS Project 273 264 -3%
Abundant Living Church 570 571 0%

Trona Community and Senior Center 57 62 9%
Bonnie Baker Senior Center 4 24 500%

Travel Training Program 182 176 -3%
Fare Media Scholarship Program 299 399 33%

TOTAL CAR TRIPS 4 0 -100%

VVTA’s Needles Taxi Partnership 4 0 -100%

TOTAL MILES 90,198 72,787 -19%

TRIP Program 90,198 72,787 -19%

TOTAL HOURS 39 50

Transit Ambassador Program 39 50 28%

2nd Quarter (Oct-Nov-Dec)

% change from 
1st Quarter

1st Quarter (Jul-Aug-Sep)
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Public Transit Bus Operators

VVTA’s vanpool program grew by 5% in the second quarter 
of FY 22/23 — up to 188 vanpools. Revenue miles remained 
static while revenue hours and passengener miles dropped 
slightly, by 1% and 2%, respectively. More than 112,600 trips 
were provided on VVTA vanpools during the second quarter of 
FY 22/23, a 2% drop in trips.

Prior Quarter Current Year
FY 22/23 FY 22/23

Performance
Number of Vanpools 179 188 5%
Revenue Miles 1,214,988 1,212,657 0%
Revenue Hours 24,590 24,226 -1%
Unlinked Passenger Trips 115,423 112,691 -2%
Passenger Miles 5,864,435 5,753,867 -2%
Subsidies Disbursed $310,269 $330,196 6%
Passenger Fares $348,756 $326,834 -6%

1st Quarter (Jul-Aug-Sep) 2nd Quarter (Oct-Nov-Dec)

% change from 
1st Quarter
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Performance1 

1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.	

Public Transit Bus Operators

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Total Passenger Trips 41,293 41,983 2%

Fixed-Route Trips 35,890 36,657 2%
Commuter Bus Trips 1,842 2,105 14%
Demand Response Trips 3,561 3,221 -10%

SYSTEM Performance
Revenue Hours 7,949 8,042 1%
Passengers per Rev Hour 5.2 5.2 0%

Revenue Miles 159,199 158,999 0%
Passengers per Rev Mile 0.26 0.26 2%

OPERATIONS Expense
Total Operating Cost $1,193,665 $1,115,057 -7%
Passenger Revenue $58,305 $79,655 37%
Farebox Recovery Ratio Systemwide 4.9% 7.1% 46%

Subsidy/Pass Trip – Systemwide $27.50 $24.66 -10%
Fixed-Route Cost per Trip $24.18 $22.18 -8%
Commuter Bus Cost per Trip $54.55 $43.69 -20%
Demand Response Cost per Trip $63.61 $22.18 -65%

TREP Mileage Reimbursement Program
TREP Clients 164 178 9%
TREP Trips 1,425 1,313 -8%
TREP Miles Reimbursed 26,326 25,851 -2%
Mileage Reimbursement Cost $7,898 $7,755 -2%

FLEET Characteristics
Vehicles in Peak Service
    Fixed-Route/Commuter
    Demand Response
    Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

1st Quarter (Jul-Aug-Sep)

% change from 
1st Quarter

2nd Quarter (Oct-Nov-Dec)

9
4

13
1,300
0.01

During the second quarter of FY 22/23, Basin Transit’s 
(formerly Morongo Basin Transit Authority) ridership increased 
by 2%, up to nearly 42,000 trips. Both fixed-route and 
commuter bus services provided more trips in the second 
quarter, up 2% and 14%, respectively. Demand response 
trips dropped significantly by 10%, down to about 3,200 trips 
provided. 

Systemwide operating costs decreased by 7% and passenger 
revenue increased by 37% in the second quarter. 

The TREP mileage reimbursement program provided 8% 
fewer trips, but added 14 clients during the second quarter.
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1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.	

Public Transit Bus Operators

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Total Passenger Trips 50,186 226,029 350%

Fixed-Route Trips 45,100 220,383 389%
Commuter Bus Trips 2,243 2,192 -2%
Demand Response Trips 2,843 3,454 21%

SYSTEM Performance
Revenue Hours 11,067 13,340 21%
Passengers per Rev Hour 4.5 16.9 274%

Revenue Miles 179,710 193,573 8%
Passengers per Rev Mile 0.28 1.17 318%

OPERATIONS Expense
Total Operating Cost $893,607 $922,312 3%
Passenger Revenue $209,756 $340,920 63%
Farebox Recovery Ratio Systemwide 23.5% 37.0% 57%

Subsidy/Pass Trip – Systemwide $13.63 $2.57 -81%
Fixed-Route Cost per Trip $51.31 $3.14 -94%
Commuter Bus Cost per Trip $134.30 $40.11 -70%
Demand Response Cost per Trip $201.56 $41.39 -79%

FLEET Characteristics
Vehicles in Peak Service
    Fixed-Route
    Demand Response
    Off the Mountain
    Seasonal Service
    Airport Shuttle
    Trolley Vehicle
    Total Vehicles in Peak Service

Service Area Square Mileage
Vehicles per Square Mile

1st Quarter (Jul-Aug-Sep)

% change from 
1st Quarter

2nd Quarter (Oct-Nov-Dec)

12
4
2

12
1
0

31

269
0.05

0
12

269
0.05

7
2
2
0
1

Commentary and Trends
Mountain Transit’s ridership continues to climb, following a 
significant drop at the end of the winter season. Trips during 
the FY 22/23 second quarter were up 350%, to more than 
226,000 trips provided. The large increase in ridership is 
attributed to the ski season traffic in the area and Mountain 
Transit’s shuttling services contract with Big Bear Mountain 
Resorts. Increases were seen on fixed-route service, up 389%, 
and demand response service, up 21%, while commuter bus 
service dropped by 2% compared to the first quarter.  

Trip increases contributed to a significant increase in fare 
revenues, up 63% over the first quarter. 

Performance1 

6.a

Packet Pg. 212

A
tt

ac
h

m
en

t:
 S

B
C

T
A

 F
Y

22
_2

3_
2n

d
 Q

u
ar

te
r_

4 
24

 2
3_

R
ev

 2
_N

JS
  (

90
96

 :
 S

an
 B

er
n

ar
d

in
o

 C
o

u
n

ty
 Q

u
ar

te
rl

y 
M

u
lt

im
o

d
al

 U
p

d
at

e)



San Bernardino County Multimodal 
Transportation Quarterly Report

14SBCTA						         Volume 4, Number 2

Commentary and Trends

Performance1 

1  Extracted from TransTrack Manager Quarterly Scorecard during March 2023.	

Needles Transit 
Services Public Transit Bus Operators

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Total Passenger Trips 6,368 5,932 -7%

Fixed-Route Trips 4,700 4,521 -4%
Demand Response Trips 1,668 1,411 -15%

SYSTEM Performance
Revenue Hours 1,205 1,266 5%
Passengers per Rev Hour 5.3 4.7 %

Revenue Miles 15,879 16,126 2%
Passengers per Rev Mile 0.40 0.37 -8%

OPERATIONS Expense
Total Operating Cost $139,481 $139,066 0%
Passenger Revenue $11,633 $5,302 -54%
Farebox Recovery Ratio Systemwide 8.3% 3.8% -54%

Subsidy/Pass Trip – Systemwide $20.08 $22.55 12%
Fixed-Route Cost per Trip $22.00 $23.59 7%
Demand Response Cost per Trip $14.67 $19.21 31%

FLEET Characteristics
Vehicles in Peak Service
    Fixed-Route
    Demand Response
    Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

1st Quarter (Jul-Aug-Sep)

% change from 
1st Quarter

2nd Quarter (Oct-Nov-Dec)

2
1
1

31
0.06

Needles Transit Services saw ridership fall during the second 
quarter of FY 22/23, down 7% to nearly 6,000 trips. Ridership 
fell on both fixed-route and demand response services, down 
by 4% and 15%, respectively. This drop in trips was most likely 
caused by several cold and rainy months.

While trips provided fell, revenue hours and miles increased. 
Operating costs did not change in this quarter-to-quarter 
comparison. The reduction in trips contributed to a significant 
54% reduction in passenger fare revenue.
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Commentary and Trends

Performance1 

1  Metrolink conducts reconciliation on an annual, not quarterly, basis. Figures presented here are subject to change following the reconciliation process.

Rail

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Passenger Boardings by Line

TOTAL San Bernardino Line 375,232 390,886 4%
TOTAL Inland Empire Orange County (IEOC) Line 148,367 125,763 -15%

Boardings at San Bernardino County Stations:
    San Bernardino Line 110,513 119,613 8%
    IEOC Line 4,016 3,573 -11%
    Riverside Line 6,447 6,804 6%

FINANCIAL  - Total San Bernardino Line w/ MOW1

Operating Cost SB Line
Farebox Revenue SB Line N/A
Farebox Recovery Ratio SB Line

FINANCIAL - Total IEOC Line w/ MOW1

Operating Cost IEOC Line 
Farebox Revenue IEOC Line N/A
Farebox Recovery Ratio IEOC Line

PERFORMANCE MEASURES - San Bernardino Line
Passenger Miles 13,470,077 14,032,380 4%
Average Passenger Trip Length 36.3 35.9 -1%

PERFORMANCE MEASURES - IEOC Line
Passenger Miles 5,441,986 5,441,986 0%
Average Passenger Trip Length 36.1 31.6 -12%

SERVICE LEVELS
 San Bernardino Line

    # of trains per weekday WB 18
    # of trains per weekday EB 18
    # of trains per Saturday WB/EB 8
    # of trains per Sunday WB/EB 8

IEOC Line - with stops in San Bernardino County 
    # of trains per weekday WB 7
    # of trains per weekday EB 7
    # of trains per weekend WB 2
    # of trains per weekend EB 2

2nd Quarter (Oct-Nov-Dec)

% change from 
1st Quarter

N/A

N/A

1st Quarter (Jul-Aug-Sep)

7
2
2

18
18
8
8

7

Metrolink’s ridership increased on the San Bernardino Line 
(SBL) during the second quarter of FY 22/23, with nearly 
400,000, or 4%, trips provided. Ridership on the Inland Empire 
Orange County Line (IEOCL) dropped by 15% to more than 
125,700 trips provided. 

Combined, Metrolink provided more than 516,600 trips on the 
SBL and IEOCL, a 1% reduction in trips from the first quarter. 

Boardings increased at San Bernardino County Stations 
on the SBL, but dropped on the IEOCL by 11%. Average 
passenger trip length dropped for both lines, by 1% on the SBL 
and 12% on the IEOCL. There was no change in the number 
of trains operated on either line, compared to the previous 
quarter.

Operating costs are not yet available for FY 22/23.
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Commentary and Trends

Performance1 

1  Metrolink conducts reconciliation on an annual, not quarterly, basis. Figures presented here are subject to change following the reconciliation process.

Metrolink’s Arrow service launched October 24, 2023, adding 
nine miles of track and four new stations. Arrow connects 
Downtown San Bernardino with the University of Redlands 
Metrolink Station, with stops at the San Bernardino – 
Tippecanoe Station, Redlands – Esri Station, and Redlands 
– Downtown Station. 

Arrow trains run daily from 5 a.m. to 9 p.m., every 30 minutes 
early morning and evening and every 60 minutes mid-morning 
to mid-afternoon.

Arrow trains are brand new Diesel Multiple Units, or DMUs. 
They are powered by smaller, lower-emission diesel engines 
for a quieter and more energy-efficient ride.

During its first quarter of operation — the second quarter 
of  FY 22/23 — Arrow provided more than 15,300 trips and 
154,400 passenger miles. 

Current Year
FY 22/23

 Passenger Boardings

Total Passenger Boardings 15,357

FINANCIAL
Operating Cost 
Farebox Revenue
Farebox Recovery Ratio 

PERFORMANCE MEASURES - Arrow
Passenger Miles 154,459
Average Passenger Trip Length 9.9

SERVICE LEVELS
    # of trains per weekday WB 25
    # of trains per weekday EB 25
    # of trains per Saturday WB/EB 16
    # of trains per Sunday WB/EB 16

2nd Quarter (Oct-Nov-Dec)

N/A

Financial information and additional performance measures 
will be reported here in subsequent Quarterly Reports. 

Rail
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Multimodal Programs

Prior Quarter Current Year
FY 22/23 FY 22/23

SYSTEM Totals

Number of Vanpools 63 66 5%
Vanpool Passenger Trips 29,028 33,309 15%

SYSTEM Performance

Passenger Miles 1,144,085 1,348,665 18%
Passengers/Rev Miles 39.41 40.5 3%

OPERATIONS Expense
Subsidies Disbursed $71,935 $78,400 9%
Passenger Revenue $248,470 $269,426 8%

Subsidy per Passenger Trip $2.48 $2.35 -5%
Average Cost per Passenger Trip $11.04 $10.44 -5%

2nd Quarter (Oct-Nov-Dec)

% change from 1st 
Quarter

SB Loop 1st Quarter (Jul-Aug-Sep)

RideshareSB Loop
During the second quarter of FY 22/23, SBCTA’s SB Loop 
gained three vanpools. The program now has 66 vanpools, a 
5% increase from the first quarter. Passenger trips increased 
by 15% to more than 33,300 trips provided. Passenger miles 
increased 18% to more than 1.3 million miles traveled on 
vanpools during the first quarter. 

IE Commuter is a rideshare program of RCTC and SBCTA, 
working to reduce traffic and improve air quality in the region 
by helping businesses develop employee rideshare programs.

Rideshare metrics do not compare in the same way as other 
transit data does. Program performance is more useful when  
compared on an annual basis.

During the second quarter, more than 1,000 individuals 
participated in IE Commuter incentive programs. Their 
ridesharing resulted in more than 37,700 vehicle trip 
reductions and 1.1 million reduced vehicle miles traveled, 
reducing emissions by 1.2 million pounds of greenhouse 
gasses.

During this quarter, Inland Empire Health Plan (IEHP), one of 
the largest participating employers, conducted their Annual 
Vehicle Ridership (AVR) survey, and reported nearly 25,000 
telework trips, resulting in a reduction of more than 1.6 million 
vehicle miles traveled and more than 1.8 million greenhouse 
gas emissions.

Performance

Other Modes

Performance
IE Commuter Prior Year

Prior Quarter Current Quarter
FY 22/23 FY 22/23

PROGRAM Totals

Total Number of Employers 142 112 -21%
Total Number of Employer Worksites 837 759 -9%
Total Number of IE Commuter Accounts 100,878 114,726 14%
Number of Accounts Active for Ridematching 9,719 10,601 9%

EMPLOYER Totals*

Total Employers Surveyed 16 5 -69%
Total Commuters Surveyed 22,522 3,620 -84%
Vehicle Trip Reductions (VTR) 342,498 177,788 -48%
Vehicle Miles Traveled (VMT) Reduced 3,956,654 21,722,077 449%
Greenhouse Gas Emissions (GHG) Reduced (Ibs) 4,531,969 24,880,596 449%

INCENTIVE Totals 

Total Participants 821 1,103 34%
Vehicle Trip Reductions (VTR) 45,953 37,746 -18%
Vehicle Miles Traveled (VMT) Reduced 1,510,185 1,108,862 -27%
Greenhouse Gas Emissions (GHG) Reduced (Ibs) 1,729,774 1,270,098 -27%

% change 
from 1st 
Quarter

Current Year

*Employer totals fluctuate month-to-month due to varying dates employers 
are required to survey per local air district rules. 
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FY 2022/2023 Second Quarter 
Multimodal Transportation Quarterly 

Update

Nancy Strickert
Transit Manager

Countywide Quarterly Ridership Total (All Modes)
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Large Operators Quarterly Ridership

Small Operators Quarterly Ridership
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Small Programs Quarterly Ridership
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 7 

Date:  May 11, 2023 

Subject: 

Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Year 

2023/2024 for Metrolink Service 

Recommendation: 

That the Transit Committee recommend Board, acting as the San Bernardino County 

Transportation Authority (SBCTA):  

A.  Approve the Southern California Regional Rail Authority (SCRRA) Preliminary Budget 

Request for Fiscal Year (FY) 2023/2024, with a total SBCTA annual subsidy totaling 

$47,317,986 for: Operating assistance in the amount of $29,264,114, State of Good Repair 

(formerly referred to as Rehabilitation) assistance in the amount of $15,050,752, and 

New Capital assistance in the amount of $3,003,120. 

B.  Approve the SCRRA Fiscal Year 2023/2024 Working Capital Long Term Loan Request in 

the amount of $5,330,000, contingent on the development and subsequent approval of an 

associated policy by the SCRRA Board of Directors and concurrence from all five (5) Member 

Agencies. 

C.  Approve the funding allocations to support funding for Recommendation A, totaling 

$47,317,986, to fund SBCTA’s annual subsidy of the FY 2023/2024 Budget: $29,264,114 of 

Valley Local Transportation Funds (LTF), $2,198,902 of State Transit Assistance-Operator 

(STA-Op) funds, $15,559,586 of Federal Transit Administration, Section 5337 funds, and 

$295,384 of Senate Bill 1 State of Good Repair – Operator (SB1 SGR-Op) funds. 

D.  Approve the funding allocation to support funding for Recommendation B, totaling 

$5,330,000 of Valley LTF to fund SBCTA’s share of the FY 2023/2024 Working Capital Long 

Term Loan. 

E.  Approve a budget amendment to the Fiscal Year 2023/2024 Budget, Task No. 0314 Transit 

Operations, by $4,264,114 in Valley LTF and by $2,198,902 in STA-Op funds for a total net 

increase of $6,463,016. 

F.  Approve replacing $495,652 of STA-Op funding, previously budgeted and allocated as part 

of the FY 2018/2019 Budget, with $495,652 of SB1 SGR-Op funds, for a no-net increase for that 

fiscal year. 

Background: 
The Southern California Regional Rail Authority (SCRRA) Joint Powers Authority (JPA), 
requires a preliminary budget to be presented to the member agencies by May 1st of each year.  
Adoption of the final SCRRA budget by the SCRRA Board of Directors (Board) is contingent 
upon each of the five (5) member agencies approving their financial contribution for the fiscal 
year.  The five (5) member agencies include San Bernardino County Transportation Authority 
(SBCTA), Los Angeles County Metropolitan Transportation Authority (Metro), Orange County 
Transportation Authority (OCTA), Riverside County Transportation Commission (RCTC), and 
Ventura County Transportation Commission (VCTC).  Formal development of the Fiscal Year 
(FY) 2023/2024 Budget began in early 2023, with budget development updates presented to the 
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SCRRA Member Agency Advisory Committee (MAAC) in March and April 2023.  There are 
two key funding sources for the operating budget: 1) fare revenue from riders; and 
2) corresponding subsidies from member agencies.  The designation of the novel coronavirus 
(COVID-19) as a pandemic by the World Health Organization and subsequent national, state and 
local declarations of emergency in March 2020, led to a precipitous decline in ridership in 
response to health guidelines and have continued beyond initial expectations, including telework 
as an ongoing form of work, recovering office occupancy rates, and overall shift in demand.  
While many companies have lifted stay-at-home orders and federal and state mandates related to 
social distancing and wearing of masks have been lifted, ridership and subsequent fare revenues 
have continued to perform under budget.  As a result, the impact of COVID-19 has significantly 
disrupted the budget process and impeded SCRRA’s ability to transmit a completed Proposed 
FY 2023/2024 Budget by the deadline prescribed by the JPA.  
 
On April 28, 2023, the SCRRA Board of Directors approved the deferral of the FY 2023/2024 
Budget transmittal to May 26, 2023 to allow for additional time to complete development and 
respond to all Member Agency questions and comments. As the FY 2023/2024 Budget has not 
yet been formally transmitted to the Member Agencies at the time of this item presentation, 
it should be noted that the Budget presented today is a draft and will not be considered 
final until formally approved by all five (5) Member Agencies. Any modifications of the 
final approved FY 2023/2024 Budget will be noted and presented to the SBCTA Board of 
Directors. 
 
The first budget update presented to SBCTA, at the staff level was at a scheduled one-on-one 
meeting between SBCTA and SCRRA on March 23, 2023, followed by an updated presentation 
to the scheduled Member Agency Advisory Committee (MAAC) on April 6, 2023.  
The Operations staff was provided with a preliminary FY 2023/2024 system-wide operating 
statement that included estimated fare revenue and total expenses for FY 2023/2024.  For the 
FY 2023/2024 State of Good Repair (SGR) and New Capital, staff was provided with a proposed 
list of projects, which included the description and cost for each project, and allowed for a period 
of review and comment by each Member Agency.  SCRRA staff responded to questions and 
comments received from Member Agencies throughout the month of April. 
 
Year-to-Date for the eight (8) months ended February 2023, system-wide revenue recovery was 
budgeted at 59 percent, while the actual recovery is 40 percent.  This variance creates a fare box 
revenue shortfall from the budget of $9.5 million.  In Table 1 on the following page, the chart 
shows the percent of the total fare box revenue contributed by each of the Operating Lines 
through February, and the percentage by which each line deviates from the budget.  
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Table 1. FY23 Budget vs Actual Fare box Revenue by Line 

Year-to-Date system-wide ridership was forecasted at a recovery of 58 percent, while actual 

ridership recovery is 42 percent.  Table 2 below, displays the percent of the total ridership carried 

by each line through February 2023, and the percentage by which each line deviates from the 

forecast. 

Table 2. FY23 Forecast vs Actual Ridership by Line 

In response to the effects of the COVID-19 pandemic, and related decline in Metrolink ridership, 

as well as ongoing delay between projected recovery in the November 2021 analysis and actual 

ridership, SCRRA worked with third-party consultants, KPMG and Sperry Capital, to develop a 

new forecast for FY 2022/2023 through FY 2026/2027 (Ridership and Revenue Forecast 

FY 2022/2023 – FY 2026/2027). This allows SCRRA to better reflect ridership recovery and 

anticipate revenue for future budget developments, beginning with this FY 2023/2024 

Preliminary Budget.  This forecast included the development of three (3) scenarios: High, 

Medium and Low growth scenarios.  The results of this forecast were presented to the SCRRA 

Board of Directors on February 24, 2023, where the Board unanimously adopted the use of the 

Low Growth Scenario for the FY 2023/2024 Budget. Figure 1 and Table 3 on the following 

page, shows a high-level overview of the three (3) growth scenarios and how they compared to 

the November 2021 forecast. 
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Figure 1. Ridership Recovery Scenario Comparison 

Table 3. Ridership Recovery Scenario Percentage Comparison 

Under the Low Growth Scenario, ridership is anticipated to be 45 percent of its pre-pandemic 

ridership by the end of this FY, with 61 percent anticipated by FY 2026/2027.  At the time of this 

report, ridership recovery has consistently hovered between 40-43 percent since June 2022. 

The FY 2023/2024 Preliminary Budget Request assumes full service restoration before the end 

of the FY.  Ridership will continue to be closely monitored and any change to service levels will 

be based on load factors and ridership. 

Although SCRRA has deferred the formal approval and transmittal of the Preliminary 

FY 2023/2024 Budget, Member Agencies have been provided with the proposed Capital, SGR 

(formerly referred to as Rehabilitation) and Operating costs.  The proposed costs and the 

intended request is attached hereto as the presentation in Attachment A and includes new 

budgetary authority of approximately $480.5 million.  The proposed budget consists of operating 

budget authority of approximately $260.4 million, an increase compared to the FY 2022/2023 
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Adopted Budget, which was $230 million.  The Capital Program authority totals approximately 

$170.16 million, an increase compared to the FY 2022/2023 Adopted Budget of $106.6 million.  

The SGR Program has been reduced to include critical and high priority needs; maintenance of 

the equipment and infrastructure in a state of good repair is the focus.  SCRRA is requesting 

SBCTA to provide the following subsidy amounts; $29,264,114 for Operating, $15,050,752 for 

SGR Projects, $3,003,120 for New Capital Projects, which focuses on facilities, rolling stock, 

information technology, and business systems, as well as $5,330,000 Working Capital Long 

Term Loan, a first of its kind request as part of the annual preliminary budget request. The fund 

sources are identified in Recommendations C and D. 

 

SBCTA’s share of the FY 2023/2024 operations subsidy increased by $4,039,371 from the 

FY 2022/2023 Adopted Budget, or 16 percent, which is largely driven by the decrease in 

projected fare box revenues, as well as other key factors, such as an increase of 

approximately $87.9 million in rail agreements, station and ticket vending device maintenance, 

salaries and benefits, and insurance, $53.6 million in maintenance-of-way, $53 million in train 

operations, $44.6 million in equipment maintenance, as well as a combined $76.6 million 

increase in the cost of fuel, overhead and security.  Figure 2 below provides a breakdown of 

these costs.  

 

Figure 2. Top Drivers of FY 2023/2024 Operating Expenses 

 
 

This operating budget request includes the FY 2023/2024 funding needed to continue the 

Metrolink San Bernardino Line Fare Discount Program, which has been ongoing since 

July 2018.  It should be noted that the total operating assistance allocation requested in 

Recommendation A does not include operational expenses for Arrow Service.  

The FY 2023/2024 Preliminary Budget Request for Arrow Service will be presented as a 

separate item. SBCTA originally budgeted $25 million to accommodate the potential FY 

2023/2024 operating budget during the annual budgeting process.  With the latest operating 
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subsidy increase, the budget amendment identified in Recommendation E will provide SBCTA 

the financial capacity to support SBCTA’s subsidy share.  

SCRRA has provided a cash flow for the SGR Program and the New Capital Program over the 

next four (4) fiscal years in the Proposed FY 2023/2024 Budget.  The combined request reflects 

an increase of 60 percent in SBCTA’s share as compared to the FY 2022/2023 Adopted Budget. 

The SGR Program allows for the railroad to be maintained in a state of good repair, including 

track and structure projects, systems, rolling stock, and facilities improvements.  Projects are 

prioritized and optimized to address the most pressing system-wide rehabilitation needs.  The FY 

2023/2024 SGR proposed amount of approximately $149.3 million, of which $15.1 million is 

SBCTA’s share, does not include drawdown on the existing State of Good Repair (SGR) 

backlog, as identified in the Metrolink Rehabilitation Plan (MRP), which was developed in 2018 

by SCRRA staff and is regularly updated based on need and data identified in the subsequent 

SGR Financial Plan, developed in 2021 by SCRRA staff.  The objective of the program is to 

rehabilitate and replace the most critical priorities of aging track, railroad structures, vehicles, 

and facilities currently in use by Metrolink’s daily commuter rail service, Amtrak service, other 

railroad partner services and to maintain on-time service.  This plan identified a substantial 

backlog of rehabilitation needs, the current backlog amount is approximately $600 million and 

has an on-going annual need of $96.1 million in 2023 dollars. 

These numbers have not yet been broken down by Member Agency, however; the 2018 MRP 

shows SBCTA’s share of the backlog at an estimated $70 million with the annual need estimated 

at $12.1 million in 2021 dollars; these figures will be increased according to the SGR Financial 

Plan. With the approval of Senate Bill 1 (SB1), SCRRA directly receives approximately 

$295,000 annually from SB1 State of Good Repair-Operator Share (SGR-Op) funds, plus 

SBCTA receives approximately $2.4 million of SB1 SGR-Population Share funding that is 

programmed for both bus and rail needs based on need and project eligibility to Valley-area 

projects, and could be used to help fund the backlog.  This is in addition to an estimated 

$15 million apportionment of Federal Transit Administration Section 5337 funds that SBCTA 

receives annually for Valley-area rail rehabilitation needs.  The cash flow for State of Good 

Repair requests over the next four (4) years is shown in Table 4 below; however, SBCTA would 

be committing the full four-year funding up front with this proposed subsidy allocation. 

A detailed list of SGR projects is available by Member Agency and by line in Attachment B. 

Table 4. SGR Cash Flow for FY 2023/2024 through FY 2026/2027 
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San Bernardino County Transportation Authority 

The New Capital authorization request for FY 2023/2024 was identified as necessary for safe 

and efficient rail operations.  The proposed projects total approximately $20.86 million, of which 

approximately $3 million is SBCTA’s share.  A listing of the individual projects, their location 

and description are provided in Attachment C.  Table 5 below shows the cash flow of New 

Capital projects over the next four (4) years. 

 

Table 5. New Capital Cash Flow for FY 2023/2024 through FY 2026/2027 

 
Completion of the FY 2023/2024 Proposed SGR and New Capital Program projects are 

multi-year in nature.  As such, the funding for the Proposed FY 2023/2024 Budget may be 

viewed as each having a four-year funding commitment, which would have the estimated cash 

flow impact over the subsequent fiscal years; however, SBCTA would be committing the full 

four-year funding up front with this proposed subsidy allocation. 

 

As part of the FY 2023/2024 Preliminary Budget Request, SCRRA is requesting a Working 

Capital Long Term Loan in the amount of $50 million, allocated by Member Agency based on 

track miles owned, making SBCTA’s share $5,330,000.  The goal of this request is two-fold: 

1) to use as a cash flow mechanism for SGR and New Capital Projects that are grant based; and 

2) to serve as a cash flow reserve, as required by the SCRRA Board of Directors.  Cash flow for 

these types of projects are challenging due to the timing of grant reimbursement, which averages 

4.5 months and the risk of delaying projects without having adequate cash on hand to move 

projects forward.  Historically, SCRRA has utilized operating funds to support such projects, 

which is neither standard, nor best practice.  To improve business practices and remain in 

compliance with SCRRA Board-required cash reserves, SCRRA is requesting this Working 

Capital Long Term Loan as a more sustainable cash flow mechanism.  While SBCTA 

acknowledges SCRRA’s cash flow challenges and agrees with the need for a separate fund 

source with which to advance projects forward, staff believes this request warrants a policy-level 

discussion by the SCRRA Board before approval and disbursement by Member Agencies.  

As these funds are intended to be an ongoing request as part of the annual budget process, a 

policy is necessary to formally define the need as part of the formal budget process, including the 

handling and use, tracking and reporting requirements to Member Agencies, determine how 

these funds are to be replenished and/or repaid, as well as internal controls and improvements to 

be made by SCRRA, such as invoicing practices, to address cash flow challenges on their end.  

As such, staff recommends that the Working Capital Long Term Loan request be approved 

contingent upon the development and approval of the SCRRA Board, as well as concurrence by 

the Member Agencies. 
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San Bernardino County Transportation Authority 

Due to the existing cost sharing formulas used by SCRRA, which distributes costs amongst the 

Member Agencies for system-wide and San Bernardino Line expenses, the full transmittal of 

SBCTA’s allocation for Operating, SGR and New Capital Programs, as well as Working Capital 

Long Term Loan is contingent upon each of the five (5) Member Agencies approving their full 

financial contribution, as part of SCRRA’s FY 2023/2024 Preliminary Budget Request, as well 

as adoption by the SCRRA Board on May 27, 2022. 

 

As part of the FY 2021/2022 SCRRA allocation, the Board approved the replacement of 

$495,652 of SB1 SGR-Op funds that were previously allocated as part of the FY 2018/2019 

Budget with State Transit Assistance-Operator Share funds for rehabilitation projects that were 

delayed due to impacts of COVID-19 and to prevent the lapsing of funds.  SCRRA has been able 

to make progress on the rehabilitation projects, removing the risk of lapsing funds.  

Recommendation E would reinstate the original allocation of SB1 SGR-Op funds for the 

FY 2018/2019 Budget. 

Financial Impact: 

This item has no financial impact on the Fiscal Year 2022/2023 Budget but, requires a FY 

2023/2024 Budget Amendment, increasing Task No. 0314, Transit Operations, by $4,264,114 in 

Valley Local Transportation Funds (1040) and by $2,198,902 in State Transit Assistance -  

Operator (STA-OP funds (1050). 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Rebekah Soto, Multimodal Mobility Programs Administrator 

 

 Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 
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April 12, 2023

UPDATED Proposed 
FY24 Operations & 
Capital Budgets 

SBCTA

Transit Industry Ridership Woes

• BART ridership recovery at ~37%, projects 
they will not reach 70% of pre-COVID 
ridership for 10 years.

• METRA ridership fell 97% with COVID “Stay 
At Home Orders”.  Recovered 47% pre-
COVID weekday ridership.

• SEPTA ridership recovery at ~49%.
• MBTA ridership recovery at ~72%.
• CALTRAIN ridership recovery at ~36%.
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2

Financial Challenges Ahead

• Regional / Commuter ridership continues to lag pre-COVID 
numbers.
• Lower Ridership = Lower Revenue.

• Communications technology has enabled more workers to 
perform their daily jobs from home or other remote 
locations.

• Demand for peak period commuting is evolving.
• Metrolink Federal Relief funds have been exhausted in FY23.
• Majority of the Operational costs are fixed.
• Financial Challenges are placing a Burden on Member 

Agencies.
• Metrolink’s, like other transit agencies, fiscal cliff is looming.

FY24 Budget Assumptions
Service Level:

• Metrolink’s Board direction to return to 100% Pre-Pandemic Service 
Level.

• Full Codeshare (Pending Rail-2-Rail Agreement with LOSSAN)
• Arrow Service is a Separate Budget

Revenue: (Revenue Constraints)
• Revenue / Ridership based on Sperry Capital / KPMG Low Forecast 

Scenario
• No Fare Increases
• New Fare Promotions

Expenses:
• Contractor Increases only as Mandated by Agreements
• No New FTE Headcount
• 5.0% Merit Pool (No COLA)

Reporting:
• Monthly
• Formal Mid-Year Budget Review
• Arrow Service Monthly Budget  & Revenue / Ridership
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Ridership Recovery Scenarios 
(KPMG/Sperry Dec 2022)
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Revenue/Ridership Recovery Scenarios 
(KPMG/Sperry Dec 2022)
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ACTUAL Nov 2021 Forecast KPMG Low Growth Forecast

The “Gap” ($11.5M) creates a Revenue shortfall that must be covered within the FY24 Budget.

Gap

FY23 Budget

Proposed FY24 Budget

7.a

Packet Pg. 230

A
tt

ac
h

m
en

t:
 P

P
 P

D
F

  (
95

70
 :

 S
C

R
R

A
 P

re
lim

in
ar

y 
B

u
d

g
et

 R
eq

u
es

t 
fo

r 
F

is
ca

l Y
ea

r 
20

23
/2

02
4 

fo
r 

M
et

ro
lin

k 
S

er
vi

ce
)



5/4/2023

4

Proposed 
FY24 
Operations 
Budget

Proposed FY24 Operating Budget 
Overview

• Operating Revenue - $54.2M
• Decrease from FY23 of $12.3M or 18.5%

• Total Expenses - $314.5M
• Increase from FY23 of $18.2M or 6.1%

• Member Agency Support - $260.3M
• Increase from FY23 of $30.5M or 13.3%

• Working Capital - $50.0M
• New request to address Cashflow 

Challenges
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Operating Expenses FY19 – FY24

$241,046,000

$245,285,000

$234,022,708

$243,224,404

$296,324,218

$314,527,270

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

FY19 FY20 FY21 FY22 FY23 FY24

Operating Expenses

Notes: 
• FY19, FY20, FY21, & FY22 Actuals
• FY23 & FY24 Budgets not Actuals

Top Drivers of $314M Operating Expenses - FY24

$87,888,596

$53,545,845

$53,013,270

$44,560,074

$34,349,326

$24,657,544

$16,512,614

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

FY24

Others MoW ‐ Line Segments Train Operations Equipment Maint. Fuel Overhead Security

72%

Note: 
• MoW – Line Segments = Tracks & Signals and Structures
• Station Maintenance increase driven by CAM Union Station annual increase

Salaries & Benefit = $17,220,657
Insurance = $16,837,887
Non-Labor = $12,830,464
Rail Agreements = $6,680,158
TVM Maint. = $5,342,154
Station Maintenance = $5,228,874
TOTAL = $64,140,194
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Top Drivers of Operating Expenses
FY19 - FY24
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Notes: 
• MoW – Line Segments = Tracks & Signals and Structures
• % - Represents % of Total Operating Expense
• FY19, FY20, FY21, & FY22 Actuals
• FY23 & FY24 Budgets not Actuals

28.9% 28.8% 25.8% 24.6% 27.9% 27.9%

17.9% 17.7% 18.7% 20.5%
17.3% 17.0%

17.9% 18.6% 18.3% 17.1%

17.3% 16.8%
15.2% 15.0% 15.8% 16.1%

13.9% 14.2%9.8% 8.6%
8.0% 8.7%

11.0%
10.9%

6.7% 7.4%
7.5% 7.3%

7.3%
7.8%

3.6% 3.8%
5.8% 5.7%

5.3%
5.2%

Operating Expenses Funding Sources FY19 – FY24

Notes: 
• FY19, FY20, FY21, & FY22 Actuals
• FY23 & FY24 Budgets not Actuals
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Proposed FY24 Operating Support Required
by Member Agency

$132,490,601

$53,495,089

$28,740,757

$29,264,114

$16,334,976

Support Required by Member Agency ($260.3M)

METRO OCTA RCTC SBCTA VCTC

Notes: 
• Total does not include “Working Capital” request

Proposed 
FY24 
Capital 
Budget
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Proposed FY24 Capital Program 
Overview

• State of Good Repair - $149.3M
• Increase from FY23 of $54.9M or 58.1%

• New Capital - $20.9M
• Increase from FY23 of $8.8M or 72.7%

SGR is a Critical 
Component of System 
Safety FY19 – FY24
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State of Good Repair New Capital

Note: FY23 data does not include New Capital Tier 4 Locomotive Purchase 

$170,160,000
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Proposed FY24 Capital Budget 
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$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

$45,000,000

$50,000,000

FY19 FY20 FY21 FY22 FY23 FY24

New Capital

$149,305,000

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

FY19 FY20 FY21 FY22 FY23 FY24

State of Good Repair

Note: FY23 data does not include New Capital Tier 4 Rolling Stock Purchase 

State of Good Repair New Capital

Capital Budget Funding by Member Agency
FY19 – FY24 
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FY24 Capital Budget Funding by Member Agency 
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Working Capital Request
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Metrolink’s Cashflow 
Challenges

Issue:
• Agency Cashflow Pressures

Root Causals:
• Advancing Operating Funds to 

support State of Good Repair and 
New Capital projects
• The Majority of our Grants are on 

a Reimbursement Basis
• Reimbursement Process Cycle 

Time is ~4.5 Months
• Board requirement for maintaining 

$50M Operating Cash Threshold

Working Capital Long Term Loan

Total METRO OCTA RCTC SCBTA VCTC

Working Capital $50,000,000 $29,290,000 $7,150,000 $4,765,000 $5,330,000 $3,465,000

Member Agency Allocation
• Based on Track Miles Owned

Working Capital Tracking & Transparency:
• Monthly / Quarterly Member Agency Reports

• Detailed individual usage and reimbursement transactions 
• Overall Funds
• By Member Agency
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Current “Working Capital” High Level Process

Operating 
Funds

“Working Capital”

New Capital SGR SCORE

Capital Expenditures

Reimbursements

Replenish
Funds

Reimbursements Reimbursements

Notes:
• “Current” process is Not Sustainable
• Managing with no additional Operations support
• Majority of Capital expenditures is on a reimbursement Basis via grants

Future “Working Capital” High Level Process

Operating 
Funds

“Working 
Capital” 
Funds

New Capital SGR SCORE

Capital Expenditures

Reimbursements

Replenish
Funds

Reporting:
• All transactions recorded
• Quarterly Report to MAAC
• Quarterly Report to Board
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No “Working Capital”

Operating 
Funds

“Working 
Capital” 
Funds

New Capital SGR SCORE

Capital Expenditures

Reimbursements

Replenish
Funds

Reporting:
• All transactions recorded
• Quarterly Report to MAAC
• Quarterly Report to Board
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Reimbursements Reimbursements

?

Summary
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FY24 Budget Summary
Summary of Support by Member Agency

$47,317,986

Proposed FY24 Budget Summary ($430.5M)

METRO OCTA RCTC SBCTA VCTC

$52,647,986

Proposed FY24 Budget Summary ($480.5M)

METRO OCTA RCTC SBCTA VCTC

• Total Proposed FY24 Budget without Working Capital • Total Proposed FY24 Budget with Working Capital 

FY24 Budget Summary
Summary of Support by Member Agency

FY24 Proposed Budget (100%)

FY23 Amended Budget

Variance

TOTAL METRO OCTA RCTC SBCTA VCTC

Total Operating Support 260,325,537$        132,490,601$       53,495,089$       28,740,757$        29,264,114$        16,334,976$     

Total Capital Support 170,160,000$        96,274,847$         29,673,025$       15,691,304$        18,053,872$        10,466,952$     

SUB‐TOTAL =   $   430,485,537   $  228,765,448   $  83,168,114   $  44,432,061   $   47,317,986   $ 26,801,928 

Working Capital Request 50,000,000$           29,290,000$         7,150,000$         4,765,000$          5,330,000$           3,465,000$        

TOTAL =  $   480,485,537   $  258,055,448   $  90,318,114   $  49,197,061   $   52,647,986   $ 30,266,928 

TOTAL METRO OCTA RCTC SBCTA VCTC

Total Operating Support 229,800,737$        117,951,427$       45,988,164$       25,890,809$        25,224,743$        14,745,594$     

Total Capital Support 106,545,000$        47,958,000$         29,531,440$       9,688,080$          12,568,320$        6,284,160$        

Working Capital Request ‐$                          ‐$                        ‐$                      ‐$                       ‐$                       ‐$                    

TOTAL =  $   336,345,737   $  165,909,427   $  75,519,604   $  35,578,889   $   37,793,063   $ 21,029,754 

TOTAL METRO OCTA RCTC SBCTA VCTC

Total w/o Working Capita 94,139,800$      62,856,021$     7,648,510$     8,853,172$      9,524,923$      5,772,174$    
variance 28.0% 37.9% 10.1% 24.9% 25.2% 27.4%

Total w/ Working Capital 144,139,800$    92,146,021$     14,798,510$   13,618,172$    14,854,923$    9,237,174$    

variance 42.9% 55.5% 19.6% 38.3% 39.3% 43.9%

7.a

Packet Pg. 241

A
tt

ac
h

m
en

t:
 P

P
 P

D
F

  (
95

70
 :

 S
C

R
R

A
 P

re
lim

in
ar

y 
B

u
d

g
et

 R
eq

u
es

t 
fo

r 
F

is
ca

l Y
ea

r 
20

23
/2

02
4 

fo
r 

M
et

ro
lin

k 
S

er
vi

ce
)



5/4/2023

15

Back Up

FY24 Operating Budget
Summary of Support by Member Agency

FY24 Proposed Budget

FY23 Amended Budget

Year-Over-Year Variance

METRO OCTA RCTC SBCTA VCTC TOTAL

Total Operating Revenues 29,034,533         12,566,305       4,179,795          6,996,812          1,424,290        54,201,735          

Total Expenses 161,525,134       66,061,394       32,920,552       36,260,926        17,759,265      314,527,271        

FY24 Member Agency 

Support (Loss) (132,490,601)     (53,495,089)     (28,740,757)      (29,264,114)      (16,334,975)    (260,325,536)      

METRO OCTA RCTC SBCTA VCTC TOTAL

Total Operating Revenues 33,640,404         16,195,954       5,872,140          9,013,543          1,801,441        66,523,481          

Total Expenses 151,591,831       62,184,118       31,762,948       34,238,286        16,547,034      296,324,218        

FY23 Member Agency 

Support (Loss) (117,951,427)     (45,988,164)     (25,890,809)      (25,224,743)      (14,745,594)    (229,800,737)      

METRO OCTA RCTC SBCTA VCTC TOTAL

Operating Revenues (4,605,871)          (3,629,649)        (1,692,345)        (2,016,731)         (377,151)          (12,321,746)        

variance ‐13.7% ‐22.4% ‐28.8% ‐22.4% ‐20.9% ‐18.5%

Expenses 9,933,303           3,877,276         1,157,604          2,022,640          1,212,231        18,203,053          

variance 6.6% 6.2% 3.6% 5.9% 7.3% 6.1%
Member Agency Support 

(increase) / decrease (14,539,174)       (7,506,925)       (2,849,948)        (4,039,371)         (1,589,381)       (30,524,799)     

variance ‐12.3% ‐16.3% ‐11.0% ‐16.0% ‐10.8% ‐13.3%
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FY24 Operating Budget
Summary of Member Agency Support by Line

FY24 Proposed Budget

FY23 Amended Budget

Year-Over-Year Variance

San Bernardino Ventura County Antelope Valley Riverside Orange County IEOC 91/PVL TOTAL

Total Operating Revenues 16,084,667     4,102,510    10,531,265     2,889,322    11,079,563     4,935,828    4,578,580     54,201,735    

Total Expenses 70,882,282     40,020,337   63,010,556     24,723,147    49,169,103     35,726,533    30,995,313     314,527,271    

FY24 Member Agency 

Support (Loss) (54,797,615)     (35,917,827)    (52,479,291)     (21,833,825)   (38,089,540)     (30,790,705)   (26,416,733)   (260,325,536)  

San Bernardino Ventura County Antelope Valley Riverside Orange County IEOC 91/PVL TOTAL

Total Operating Revenues 19,508,547    4,934,705     12,286,922     3,201,774     12,728,840    7,919,490     5,943,203    66,523,481    

Total Expenses 66,439,127     37,378,986   59,156,166     23,717,633    44,676,744     35,279,114    29,676,450    296,324,218    

FY23 Member Agency 

Support (Loss) (46,930,580)    (32,444,281)    (46,869,244)     (20,515,859)   (31,947,904)    (27,359,623)   (23,733,247)   (229,800,737)  

San Bernardino Ventura County Antelope Valley Riverside Orange County IEOC 91/PVL TOTAL

Operating Revenues (3,423,880)     (832,195)     (1,755,657)     (312,452)     (1,649,277)     (2,983,662)     (1,364,623)   (12,321,746)   

variance ‐17.6% ‐16.9% ‐14.3% ‐9.8% ‐13.0% ‐37.7% ‐23.0% ‐18.5%

Expenses 4,443,155    2,641,351    3,854,390    1,005,514    4,492,359    447,419    1,318,863    18,203,053    

variance 6.7% 7.1% 6.5% 4.2% 10.1% 1.3% 4.4% 6.1%

Member Agency Support 

(increase) / decrease (7,867,035)     (3,473,546)    (5,610,047)    (1,317,966)     (6,141,636)    (3,431,082)     (2,683,486)     (30,524,799) 

variance ‐16.8% ‐10.7% ‐12.0% ‐6.4% ‐19.2% ‐12.5% ‐11.3% ‐13.3%

FY24 Budgeted Operating Statement - Revenues

Variance FY23 vs FY24

FY23 Amended 

Budget

FY24 Proposed 

Budget
$ %

Operating Revenue

Farebox Revenue 47,084,730    35,560,838     (11,523,892) ‐24.5%

Fare Reduction Subsidy 1,510,705    490,404    (1,020,301) ‐67.5%

Other Train Subsidies 2,500,000    2,565,421     65,421 2.6%

Special Trains ‐    ‐    ‐    ‐   

Subtotal‐Pro Forma FareBox 51,095,435    38,616,663    (12,478,772) ‐24.4%

Dispatching 2,776,805    1,962,580     (814,225) ‐29.3%

Other Revenues 772,500    690,953    (81,547) ‐10.6%

MOW Revenues 11,878,741    12,931,538     1,052,797 8.9%

Total Operating Revenue 66,523,481    54,201,734    (12,321,747) ‐18.52%
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FY24 Budgeted Operating Statement - Expenses
Variance FY23 vs FY24

FY23 Amended 

Budget

FY24 Proposed 

Budget $ %

Operating Expenses

Operations & Services

Train Operations 51,345,147 53,013,270 1,668,123 3.2%

Equipment Maintenance 41,054,295 44,560,074 3,505,779 8.5%

Fuel 32,716,044 34,349,326 1,633,282 5.0%

Non‐Scheduled Rolling Stock Repairs 100,000 100,000 ‐                             0.0%

Operating Facilities Maintenance 2,217,676 2,243,863 26,187 1.2%

Other Operating Train Services 933,852 941,852 8,000 0.9%

Rolling Stock Lease ‐                             ‐                               ‐                             ‐                            

Security 15,738,496 16,512,614 774,118 4.9%

Public Safety Program 103,344 103,344 0 0.0%

Passenger Relations 1,910,862 2,021,136 110,274 5.8%

TVM Maintenance/Revenue Collection 5,365,246 5,342,154 (23,092) ‐0.4%

Marketing 3,097,410 3,238,155 140,745 4.5%

Media & External Communications 372,350 322,450 (49,900) ‐13.4%

Utilities/Leases 3,913,942 3,087,613 (826,329) ‐21.1%

Transfers to Other Operators 3,276,436 3,269,346 (7,090) ‐0.2%

Amtrak Transfers 823,581 1,185,452 361,871 43.9%

Station Maintenance 2,184,748 5,228,874 3,044,126 139.3%

Rail Agreements 5,305,024 6,680,158 1,375,134 25.9%

Holiday Trains ‐                             ‐                               ‐                             ‐                            

Special Trains 500,000 500,000 ‐                             0.0%

Subtotal Operations & Services 170,958,453 182,699,681 11,741,228 6.9%

FY24 Budgeted Operating Statement - Expenses
Variance FY23 vs FY24

FY23 Amended 

Budget

FY24 Proposed 

Budget $ %

Maintenance‐of‐Way

MoW ‐ Line Segments 51,167,433 53,545,845 2,378,412 4.6%

MoW ‐ Extraordinary Maintenance 1,047,556 794,287 (253,269) ‐24.2%

Subtotal Maintenance‐of‐Way 52,214,989 54,340,132 2,125,143 4.1%

Administration & Services

Ops Salaries & Fringe Benefits 17,903,267 17,220,657 (682,610) ‐3.8%

Ops Non‐Labor Expenses 11,982,560 12,830,464 847,904 7.1%

Indirect Administrative Expenses 21,545,786 24,657,544 3,111,758 14.4%

Ops Professional Services 2,685,297                2,717,389                   32,092                      1.2%

Subtotal Admin & Services 54,116,910 57,426,054 3,309,144 6.1%

Contingency 90,000 87,500 (2,500) ‐2.8%

Total Operating Expenses 277,380,352            294,553,367              17,173,015              6.2%

Insurance and Legal

Liability/Property/Auto 16,087,842 16,837,887 750,045 4.7%

Net Claims / SI 1,000,000 990,000 (10,000) ‐1.0%

Claims Administration 1,856,024 2,146,016 289,992 15.6%

Total Net Insurance and Legal 18,943,866 19,973,903 1,030,037 5.4%

Total Expense 296,324,218            314,527,270              18,203,052              6.1%

Loss (229,800,737) (260,325,536) (30,524,800) ‐13.3%
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FY24 Capital Program – State of Good Repair
State of Good Repair – by Member Agency

State of Good Repair – by Line

State of Good Repair – Cash Flows

Note: Numbers may not foot due to rounding

TOTAL REQUEST Systemwide San Bernardino 

LIne

Ventura 

County Line

Antelope 

Valley Line

Riverside Orange 

County

IEOC
91/ PVL

$149,305,000 $72,936,000 $11,526,000 $8,567,000 $39,978,000 $0 $11,048,000 $0 $5,250,000

TOTAL REQUEST
 METRO OCTA  RCTC SBCTA VCTC OTHER

$149,305,000 $86,368,722 $25,543,735 $13,376,399 $15,050,752 $8,965,392 $0

Cash Basis
METRO OCTA RCTC SBCTA VCTC OTHER TOTAL

FY24 State of Good Repair $86.4M $25.5M $13.4M $15.1M $9.0M $0.0M $149.3M

2023-24 $4.3M $1.3M $0.7M $0.8M $0.4M $0.0M $7.5M
2024-25 $30.2M $8.9M $4.7M $5.3M $3.1M $0.0M $52.3M
2025-26 $25.9M $7.7M $4.0M $4.5M $2.7M $0.0M $44.8M
2026-27 $25.9M $7.7M $4.0M $4.5M $2.7M $0.0M $44.8M
Totals $86.4M $25.5M $13.4M $15.1M $9.0M $0.0M $149.3M

CASH OUTLAY

FY24 SGR Proposed Projects Summary
PROJECT 

#

ROUTE SUBDIVISION ASSET TYPE PROJECT PROJECT 

COST

METRO OCTA RCTC SBCTA VCTC OTHER

2616 ALL All Non‐Revenue 

Fleet

Electric Vehicles (EV) to replace current vehicles that have 

reached end of useful life 

$250,000 $118,750 $49,500 $27,750 $36,000 $18,000 $0

2618 San Bernardino 

LIne

San Gabriel Track SAN GABRIEL SUBDIVISION TRACK REHABILITATION $5,700,000 $3,420,000 $0 $0 $2,280,000 $0 $0

2619 Ventura County 

Line

Ventura ‐ LA 

County

Track VENTURA (LA) SUBDIVISION TRACK REHABILITATION  $3,176,000 $3,176,000 $0 $0 $0 $0 $0

2621 San Bernardino 

LIne

SB Shortway Track SHORT WAY SUBDIVISION TRACK REHABILITATION $255,000 $130,522 $54,407 $30,503 $39,568 $0 $0

2622 Perris Valley Line San Jacinto (PVL) Structures PERRIS VALLEY SUBDIVISION REHABILITATION ‐ 

CONSTRUCTION PHASE SERVICES ‐ DEFERRED FROM FY23 

BUDGET PROCESS

$5,250,000 $0 $0 $5,250,000 $0 $0 $0

2623 Antelope Valley 

Line

Valley Structures VALLEY SUBDIVISION STRUCTURES REHABILITATION  $3,503,000 $3,503,000 $0 $0 $0 $0 $0

2624 San Bernardino 

LIne

San Gabriel Structures SAN GABRIEL SUBDIVISION STRUCTURES REHABILITATION $1,296,000 $777,600 $0 $0 $518,400 $0 $0

2625 Ventura County 

Line

Ventura ‐ LA 

County

Structures VENTURA (LA) SUBDIVISION STRUCTURES REHABILITATION  $200,000 $200,000 $0 $0 $0 $0 $0

2628 San Bernardino 

LIne

San Gabriel Train Control SAN GABRIEL SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$4,275,000 $2,565,000 $0 $0 $1,710,000 $0 $0

2629 Ventura County 

Line

Ventura ‐ LA 

County

Train Control VENTURA (LA) SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$1,477,000 $1,477,000 $0 $0 $0 $0 $0

2656 Orange County 

Line

Orange Track ORANGE SUBDIVISION TRACK REHABILITATION $6,301,000 $0 $6,301,000 $0 $0 $0 $0

2657 Orange County 

Line

Orange Structures ORANGE SUBDIVISION STRUCTURES REHABILITATION $2,114,000 $0 $2,114,000 $0 $0 $0 $0

2658 Orange County 

Line

Orange Train Control ORANGE SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$2,633,000 $0 $2,633,000 $0 $0 $0 $0

2659 ALL All Track SYSTEMWIDE TRACK REHABILITATION $5,000,000 $2,375,000 $990,000 $555,000 $720,000 $360,000 $0

2660 ALL All Train Control SYSTEMWIDE TRAIN CONTROL SYSTEMS REHABILITATION $5,000,000 $2,375,000 $990,000 $555,000 $720,000 $360,000 $0

2661 ALL All Non‐Revenue 

Fleet

VEHICLES AND MAINTENANCE‐OF‐WAY (MOW) EQUIPMENT ‐ 

REPLACEMENT & OVERHAUL

$2,820,000 $1,339,500 $558,360 $313,020 $406,080 $203,040 $0

2663 ALL All Rolling Stock Rotem HVAC Overhaul/Rebuild $3,650,000 $1,733,750 $722,700 $405,150 $525,600 $262,800 $0

2664 ALL All Rolling Stock BOMBARDIER RAILCAR REBUILD  $35,000,000 $16,625,000 $6,930,000 $3,885,000 $5,040,000 $2,520,000 $0

2667 Antelope Valley 

Line

Valley Track VALLEY SUBDIVISION TRACK REHABILITATION $8,595,000 $8,595,000 $0 $0 $0 $0 $0

2668 Ventura County 

Line

Ventura ‐ VC 

County

Track VENTURA (VC) SUBDIVISION TRACK REHABILITATION $1,866,000 $0 $0 $0 $0 $1,866,000 $0

2669 Ventura County 

Line

Ventura ‐ VC 

County

Structures VENTURA (VC) SUBDIVISION STRUCTURES REHABILITATION $856,000 $0 $0 $0 $0 $856,000 $0

2670 Ventura County 

Line

Ventura ‐ VC 

County

Train Control VENTURA (VC) SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$992,000 $0 $0 $0 $0 $992,000 $0

2671 Antelope Valley 

Line

Valley Train Control VALLEY SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$4,880,000 $4,880,000 $0 $0 $0 $0 $0

2676 ALL River Track RIVER SUBDIVISION TRACK REHABILITATION $2,000,000 $950,000 $396,000 $222,000 $288,000 $144,000 $0

2677 ALL River Train Control RIVER SUBDIVISION TRAIN CONTROL SYSTEMS 

REHABILITATION

$2,100,000 $997,500 $415,800 $233,100 $302,400 $151,200 $0

2678 Antelope Valley 

Line

Valley Track TUNNEL 25 REHABILITATION $23,000,000 $23,000,000 $0 $0 $0 $0 $0

2682 ALL All Facilities CMF Facility Switch Gear and Fire Alarm panel  $1,300,000 $617,500 $257,400 $144,300 $187,200 $93,600 $0

2685 ALL All Facilities MOC Restroom Renovation  $900,000 $427,500 $178,200 $99,900 $129,600 $64,800 $0

2692 ALL All Facilities LAUS main water line replacement  $250,000 $118,750 $49,500 $27,750 $36,000 $18,000 $0

2693 ALL All Facilities Storm Water Oil Separator replacement  $1,000,000 $475,000 $198,000 $111,000 $144,000 $72,000 $0

2702 ALL All Information 

Technology

Rehab of Firewalls at 2 Locations $256,000 $121,600 $50,688 $28,416 $36,864 $18,432 $0

2742 ALL All Rolling Stock F125 Loco "Intermediate" Engine Overhaul  $6,435,000 $3,056,625 $1,274,130 $714,285 $926,640 $463,320 $0

2743 ALL All Rolling Stock LDVR & Camera Replacement $1,700,000 $807,500 $336,600 $188,700 $244,800 $122,400 $0

2744 ALL All Rolling Stock MP36 Loco Overhaul $3,600,000 $1,710,000 $712,800 $399,600 $518,400 $259,200 $0

2802 ALL All Right of Way Metrolink CAM Expenses for Fiscal 2024 $1,675,000 $795,625 $331,650 $185,925 $241,200 $120,600 $0

$149,305,000 $86,368,722 $25,543,735 $13,376,399 $15,050,752 $8,965,392 $0

FUNDINGS
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FY24 Capital Program – New Capital
New Capital – by Member Agency

New Capital – by Line

New Capital – Cash Flows

 TOTAL REQUEST METRO OCTA RCTC SBCTA VCTC OTHER

$20,855,000 $9,906,125 $4,129,290 $2,314,905 $3,003,120 $1,501,560 $0

TOTAL REQUEST Systemwide San Bernardino Ventura 

County

Antelope 

Valley 

Riverside Orange County IEOC 91 /PVL

$20,855,000 $20,391,000 $0 $0 $0 $0 $0 $0 $464,000

Cash Basis

METRO OCTA RCTC SBCTA VCTC OTHER TOTAL
FY24 New Capital $9.9M $4.1M $2.3M $3.0M $1.5M $0.0M $20.9M

2023-24 $0.5M $0.2M $0.1M $0.2M $0.1M $0.0M $1.0M

2024-25 $3.5M $1.4M $0.8M $1.1M $0.5M $0.0M $7.3M

2025-26 $3.0M $1.2M $0.7M $0.9M $0.5M $0.0M $6.3M

2026-27 $3.0M $1.2M $0.7M $0.9M $0.5M $0.0M $6.3M

Totals $9.9M $4.1M $2.3M $3.0M $1.5M $0.0M $20.9M

CASH OUTLAY

Note: Numbers may not foot due to rounding

FY24 New Capital Proposed Projects Summary

PROJECT 

#

ROUTE SUBDIVISI

ON

ASSET 

TYPE

PROJECT PROJECT 

COST

METRO OCTA RCTC SBCTA VCTC OTHER

2599 ALL All Rolling 

Stock

SMART MAINTENANCE ‐ PHASE II $1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

2665 ALL All Rolling 

Stock

New Tier4 Locomotive Procurement  $4,900,000 $2,327,500 $970,200 $543,900 $705,600 $352,800 $0

2694 ALL All Rolling 

Stock

Communication System Overhaul Phase I  $550,000 $261,250 $108,900 $61,050 $79,200 $39,600 $0

2695 ALL All Rolling 

Stock

Passenger Car Luggage Rack $1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

2696 ALL All Rolling 

Stock

Passenger Cabin CCTV  $3,256,000 $1,546,600 $644,688 $361,416 $468,864 $234,432 $0

2722 ALL All Non‐

Revenue 

Fleet

SPECIALIZED MAINTENANCE EQUIPMENT, PHASE 

2

$5,585,000 $2,652,875 $1,105,830 $619,935 $804,240 $402,120 $0

2745 ALL All Rolling 

Stock

Fuel Economy and Diagnostics Systems Study $600,000 $285,000 $118,800 $66,600 $86,400 $43,200 $0

2746 ALL All Facilities EV Infrastructure $1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

2762 ALL All Business 

Systems

PMIS IT project support $1,000,000 $475,000 $198,000 $111,000 $144,000 $72,000 $0

2782 ALL All Business 

Systems

Document Management System (DMS) $464,000 $220,400 $91,872 $51,504 $66,816 $33,408 $0

$20,855,000 $9,906,125 $4,129,290 $2,314,905 $3,003,120 $1,501,560 $0

FUNDINGS
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Thank you.
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

1 HOLMANS 2023 2024 SAVED OPEN 2616 00 Rehab ALL All n/a ‐ n/a Worn High Non‐Revenue Fleet Electric Vehicles (EV) to replace current vehicles that have 
reached end of useful life 

2 EV vehicle for Safety and 2 EV vehicles for Customer Relations 
team to replace vehicles that are well beyond useful life and 
require extensive repairs. Need non‐FTA funding sources.

$250,000 $118,750 $49,500 $27,750 $36,000 $18,000 $0

2 HOLMANS 2023 2024 SAVED OPEN 2618 00 Rehab San Bernardino 
LIne

San Gabriel 1.08 ‐ 56.52 Worn High Track SAN GABRIEL SUBDIVISION TRACK REHABILITATION San Gabriel Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast
Specific work will include:  This project will also include 
rehabilitation work ($525k) within the limits of the Rancho 
Cucamonga SCORE and ($625k) within the limits of the El Monte 
SCORE project that is unfunded due to cost increases for the total 
project. This aspect of the project may be offset with an ongoing 
grant pursuit. If the SCORE work is funded through a separate 
grant the full scope for this project will include 21,000ft of Rail, 
5000 Ties, 2 Turnouts

$5,700,000 $3,420,000 $0 $0 $2,280,000 $0 $0

3 HOLMANS 2023 2024 SAVED OPEN 2619 00 Rehab Ventura County 
Line

Ventura ‐ LA 
County

441.24 ‐ 462.39 Worn High Track VENTURA (LA) SUBDIVISION TRACK REHABILITATION  Ventura (LA County) Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast
Specific work will include: 
 4000 Ties, 1 Road Crossing (Double Track), 1 Turnout 
R l t

$3,176,000 $3,176,000 $0 $0 $0 $0 $0

4 HOLMANS 2023 2024 SAVED OPEN 2621 00 Rehab San Bernardino 
LIne

SB Shortway 0.42 ‐ 2.1 Worn High Track SHORT WAY SUBDIVISION TRACK REHABILITATION Short Way Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast

$255,000 $130,522 $54,407 $30,503 $39,568 $0 $0

5 HOLMANS 2023 2024 SAVED OPEN 2622 00 Rehab Perris Valley Line San Jacinto (PVL) 65 ‐ 85.4 Worn High Structures PERRIS VALLEY SUBDIVISION REHABILITATION ‐ CONSTRUCTION 
PHASE SERVICES ‐ DEFERRED FROM FY23 BUDGET PROCESS

Additional Construction Phase funding for Citrus Retaining Wall & 
Drainage; Box Springs Drainage
Details: Construction funds from prior years was an estimated cost 
for construction and changed upon completion of final design.
Design phase and partial Construction phase was funded in FY21 
budget:
Adopted last year, FY21, were Project 521910 for $1.8M Design; 
Project 521920 for $2.3M Construction phase services for the area 
between MP 70.7 and MP 70.9. The first 2 projects to be 
completed in this area will be at CP Citrus with the extension of an 
existing retaining wall and at MP 70.85 which will add 4‐60” RCP 
across the tracks and perform track side grading and ditching 
between MP 70.83 and MP 70.9.  Work has not yet started, 
pending FTA grant execution. 

The FY22 request for $1.58M was meant to complete funding of 
the construction phase for remaining drainage and culvert projects 
for this area. (FY23 request Deferred to FY24) Construction 
funding for PVL Drainage Phase 2. Box springs and CP Citrus 
drainage mitigation. IFB Package 2
MP 69.72 – 70.78

$5,250,000 $0 $0 $5,250,000 $0 $0 $0

6 HOLMANS 2023 2024 SAVED OPEN 2623 00 Rehab Antelope Valley 
Line

Valley 3.67 ‐ 76.63 Worn High Structures VALLEY SUBDIVISION STRUCTURES REHABILITATION  Valley Sub Structures Rehabilitation addresses three major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Bridges
‐ Culverts
‐ Tunnels
Specific work will include: 

Construction funds for Valley Sub Structures that were designed 
with FY22 funds. This would address up to 6 Structures of 10 on 
the Valley Sub that will be made Shovel‐Ready with FY22 Design 
f d

$3,503,000 $3,503,000 $0 $0 $0 $0 $0

7 HOLMANS 2023 2024 SAVED OPEN 2624 00 Rehab San Bernardino 
LIne

San Gabriel 1.08 ‐ 56.52 Worn High Structures SAN GABRIEL SUBDIVISION STRUCTURES REHABILITATION San Gabriel Sub Structures Rehabilitation addresses three major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Bridges
‐ Culverts
‐ Tunnels
Specific work will include: 
Bridge Repairs at 2 locations, and replacement of 1 culvert. 

$1,296,000 $777,600 $0 $0 $518,400 $0 $0

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ SGR PROJECTS ONLY
FUNDINGS
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ SGR PROJECTS ONLY
FUNDINGS

8 HOLMANS 2023 2024 SAVED OPEN 2625 00 Rehab Ventura County 
Line

Ventura ‐ LA 
County

441.24 ‐ 462.39 Worn High Structures VENTURA (LA) SUBDIVISION STRUCTURES REHABILITATION  Ventura (LA) Sub Structures Rehabilitation addresses three major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Bridges
‐ Culverts
‐ Tunnels
Specific work will include:
Update Bridge load ratings for Bridges on Ventura Sub in LA 
County

$200,000 $200,000 $0 $0 $0 $0 $0

9 HOLMANS 2023 2024 SAVED OPEN 2628 00 Rehab San Bernardino 
LIne

San Gabriel 1.08 ‐ 56.52 Worn High Train Control SAN GABRIEL SUBDIVISION TRAIN CONTROL SYSTEMS 
REHABILITATION

"San Gabriel Sub Train Control Systems Rehabilitation addresses 
five major subcomponents to sufficiently rehabilitate aging 
infrastructure and growing backlog: 
‐ Positive Train Control (PTC) systems
‐ Signal systems
‐ Crossing systems
‐ Communication systems
‐ Centralized train control systems

COMMUNICATIONS: WMS‐UPGRADE, AC REHAB, BATTERY REHAB, 
FIBER ‐ REHAB, RADIO REHAB ‐ PTC/VHF/UHF, CIS REHAB

SIGNALS: Upgrading Control points and crossings

$4,275,000 $2,565,000 $0 $0 $1,710,000 $0 $0

10 HOLMANS 2023 2024 SAVED OPEN 2629 00 Rehab Ventura County 
Line

Ventura ‐ LA 
County

441.24 ‐ 462.39 Worn High Train Control VENTURA (LA) SUBDIVISION TRAIN CONTROL SYSTEMS 
REHABILITATION

"Ventura (LA) Sub Train Control Systems Rehabilitation addresses 
major subcomponents to sufficiently rehabilitate aging 
infrastructure and growing backlog: 
‐ Signal systems
‐ Crossing systems
‐ Communication systems

COMMUNICATIONS: WMS‐UPGRADE, AC REHAB, BATTERY REHAB, 
FIBER ‐ REHAB, RADIO REHAB ‐ PTC/VHF/UHF, CIS REHAB

SIGNALS: Upgrading Control points and crossings 

$1,477,000 $1,477,000 $0 $0 $0 $0 $0

11 ZAVALAL 2024 2024 SAVED OPEN 2656 00 Rehab Orange County 
Line

Orange 165.08 ‐ 207.4 Worn High Track ORANGE SUBDIVISION TRACK REHABILITATION Orange Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast
Specific work will include: [6000 TF rail upgrade, 3 crossing rehabs, 
2 t t l t )

$6,301,000 $0 $6,301,000 $0 $0 $0 $0

12 ZAVALAL 2024 2024 SAVED OPEN 2657 00 Rehab Orange County 
Line

Orange 165.08 ‐ 207.4 Worn High Structures ORANGE SUBDIVISION STRUCTURES REHABILITATION Orange Sub Structures Rehabilitation addresses three major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Bridges
‐ Culverts
‐ Tunnels
Specific work will include: 
Design and environmentally clear 12 Culverts, primarily in the 
Dana Point and San Clemente area, and Construct 2 of the 12. 
S k dditi l t ti f d i FY25

$2,114,000 $0 $2,114,000 $0 $0 $0 $0

13 ZAVALAL 2024 2024 SAVED OPEN 2658 00 Rehab Orange County 
Line

Orange 165.08 ‐ 207.4 Worn High Train Control ORANGE SUBDIVISION TRAIN CONTROL SYSTEMS 
REHABILITATION

Orange Sub Train Control Systems Rehabilitation addresses major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Signal systems
‐ Crossing systems
‐ Communication systems

COMMUNICATIONS: WMS‐UPGRADE, AC REHAB, BATTERY REHAB, 
FIBER ‐ REHAB, RADIO REHAB ‐ PTC/VHF/UHF, CIS REHAB
SIGNALS: Upgrading Control points and crossings

$2,633,000 $0 $2,633,000 $0 $0 $0 $0

14 HOLMANS 2024 2024 SAVED OPEN 2659 00 Rehab ALL All n/a ‐ n/a Worn High Track SYSTEMWIDE TRACK REHABILITATION Systemwide Track Rehabilitation addresses the following recurring 
requirements to sufficiently rehabilitate aging infrastructure and 
growing backlog: 
‐ Rail Grinding: ongoing systemwide program
‐ Surfacing Program to restore track profiles and cross sections
‐ Infrastructure planning and data collection for condition 
assessments

$5,000,000 $2,375,000 $990,000 $555,000 $720,000 $360,000 $0
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ SGR PROJECTS ONLY
FUNDINGS

15 HOLMANS 2024 2024 SAVED OPEN 2660 00 Rehab ALL All n/a ‐ n/a Worn High Train Control SYSTEMWIDE TRAIN CONTROL SYSTEMS REHABILITATION Systemwide Train Control Systems Rehabilitation addresses PTC, 
Centralized Train Control systems and equipment to sufficiently 
rehabilitate aging infrastructure and growing backlog. See the 
justification section for discussion on aged assets and standard 
life. 
Train Control Back Office:
1)  DOC/MOC Backup Systems
2)  Workstations/Laptops
3)  CAD/BOS/MDM/IC3
4)  Routers/Switches
5)  On‐Board Train Control Systems
6)  Software/Hardware for Locomotives & Cab Cars

$5,000,000 $2,375,000 $990,000 $555,000 $720,000 $360,000 $0

16 HOLMANS 2024 2024 SAVED OPEN 2661 00 Rehab ALL All n/a ‐ n/a Worn High Non‐Revenue Fleet VEHICLES AND MAINTENANCE‐OF‐WAY (MOW) EQUIPMENT ‐ 
REPLACEMENT & OVERHAUL

Vehicles and equipment major overhaul and replacement via new 
acquisition or lease‐to‐purchase addresses the fleet of specialized 
& operations vehicles, equipment and tools that support the 
timely repair and rehabilitation of the overall rail corridor right‐of‐
way. 
Replacement of MOW equipment; Rehabilitation of MOW 
equipment. Under new Carb regulation, 50% of 2024‐2026 model 
year vehicle purchased by public fleets must be zero emission 
vehicles (ZEV)

Heavy ‐ (1)
Medium ‐ (2)
Light Duty ‐ (22)
Equipment ‐ 0

$2,820,000 $1,339,500 $558,360 $313,020 $406,080 $203,040 $0

17 HOLMANS 2024 2024 SAVED OPEN 2663 00 Rehab ALL All n/a ‐ n/a Worn High Rolling Stock Rotem HVAC Overhaul/Rebuild •Life cycle increase
•Remove systemic issue

$3,650,000 $1,733,750 $722,700 $405,150 $525,600 $262,800 $0

18 HOLMANS 2024 2024 SAVED OPEN 2664 00 Rehab ALL All n/a ‐ n/a Worn High Rolling Stock BOMBARDIER RAILCAR REBUILD  Bombardier Railcar Rebuild and rehabilitation addresses the 
revenue fleet of railcars and cab cars. Lifecycle extension to 
support the daily service. Rehabilitate long term dwell cars to 
increase availability. Overhaul as required by FTA.
•Life cycle increase.
•Upgrade old system for maintainability
•Improve customer convenience
•Air‐quality solution

‐ This is an ongoing program with funding to be requested in 
future budget year

$35,000,000 $16,625,000 $6,930,000 $3,885,000 $5,040,000 $2,520,000 $0

19 ZAVALAL 2024 2024 SAVED OPEN 2667 00 Rehab Antelope Valley 
Line

Valley 3.67  ‐ 76.63 Worn High Track VALLEY SUBDIVISION TRACK REHABILITATION Valley Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast
Specific work will include: [20,000ft of Rail; 10,000 Ties; 2 Road 
C i 2 T t ]

$8,595,000 $8,595,000 $0 $0 $0 $0 $0

20 ZAVALAL 2024 2024 SAVED OPEN 2668 00 Rehab Ventura County 
Line

Ventura ‐ VC 
County

426.4  ‐ 441.24 Worn High Track VENTURA (VC) SUBDIVISION TRACK REHABILITATION Ventura Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast
Specific work will include: Rehabilitation work within the limits of 
the Simi Valley SCORE project that is unfunded due to cost 
increases for the total project. This project may be offset with an 
ongoing grant pursuit. If this is funded through a separate grant 
this project would be reduced down to $1.5M and would replace 
5000 Ties. 

$1,866,000 $0 $0 $0 $0 $1,866,000 $0

21 ZAVALAL 2024 2024 SAVED OPEN 2669 00 Rehab Ventura County 
Line

Ventura ‐ VC 
County

426.4  ‐ 441.24 Worn High Structures VENTURA (VC) SUBDIVISION STRUCTURES REHABILITATION Ventura Sub Structures Rehabilitation addresses three major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Bridges
‐ Culverts
‐ Tunnels
Specific work will include: 
Design and Environmental Clearance for up to 3 culverts in 
Ventura County. Update Bridge load ratings for bridges in Ventura 
County. 

$856,000 $0 $0 $0 $0 $856,000 $0
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ SGR PROJECTS ONLY
FUNDINGS

22 ZAVALAL 2024 2024 SAVED OPEN 2670 00 Rehab Ventura County 
Line

Ventura ‐ VC 
County

426.4  ‐ 441.24 Worn High Train Control VENTURA (VC) SUBDIVISION TRAIN CONTROL SYSTEMS 
REHABILITATION

Ventura (VC) Sub Train Control Systems Rehabilitation addresses 
major subcomponents to sufficiently rehabilitate aging 
infrastructure and growing backlog: 
‐ Signal systems
‐ Crossing systems
‐ Communication systems
SIGNALS: Crossings Upgrade

$992,000 $0 $0 $0 $0 $992,000 $0

23 ZAVALAL 2024 2024 SAVED OPEN 2671 00 Rehab Antelope Valley 
Line

Valley 3.67  ‐ 76.63 Worn High Train Control VALLEY SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION Valley Sub Train Control Systems Rehabilitation addresses major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Signal systems
‐ Crossing systems
‐ Communication systems

COMMUNICATIONS: WMS‐UPGRADE, AC REHAB, BATTERY REHAB, 
FIBER ‐ REHAB, RADIO REHAB ‐ PTC/VHF/UHF, CIS REHAB
SIGNALS: Five required CP's (EL1A) upgrades and a crossing.

$4,880,000 $4,880,000 $0 $0 $0 $0 $0

24 HOLMANS 2024 2024 SAVED OPEN 2676 00 Rehab ALL River 0 ‐ 485.20 Worn High Track RIVER SUBDIVISION TRACK REHABILITATION River Sub Track Rehabilitation addresses five major 
subcomponents to sufficiently rehabilitate aging infrastructure 
and growing backlog: 
‐ Rail
‐ Ties
‐ Crossings
‐ Special Trackwork
‐ Ballast

S ifi k ill i l d [1 Di d R l t]

$2,000,000 $950,000 $396,000 $222,000 $288,000 $144,000 $0

25 HOLMANS 2024 2024 SAVED OPEN 2677 00 Rehab ALL River 0 ‐ 485.20 Worn High Train Control RIVER SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION River Sub Train Control Systems Rehabilitation addresses five 
major subcomponents to sufficiently rehabilitate aging 
infrastructure and growing backlog: 
‐ Positive Train Control (PTC) systems
‐ Signal systems
‐ Crossing systems
‐ Communication systems
‐ Centralized train control systems

COMMUNICATIONS: WMS‐UPGRADE, AC REHAB, BATTERY REHAB, 
FIBER ‐ REHAB, RADIO REHAB ‐ PTC/VHF/UHF, CIS REHAB

SIGNALS: Upgrading signal/Control points

$2,100,000 $997,500 $415,800 $233,100 $302,400 $151,200 $0

26 HOLMANS 2024 2024 SAVED OPEN 2678 00 Rehab Antelope Valley 
Line

Valley 26.50 ‐ 28 Worn High Track TUNNEL 25 REHABILITATION Complete Rehabilitation of the Track Structure in Tunnel 25 (Rail, 
Ties, Ballast, Drainage, water pumps) ($8M)

Also, in coordination with Metro's drainage analysis, project has 
added an additional $15M for drainage improvements outside 
each Tunnel Portal to reduce the drainage issues within the 
Tunnel. 

Metrolink is also seeking additional funding opportunities for this 
work, however, we have not identified a source to fund this 
project. 

$23,000,000 $23,000,000 $0 $0 $0 $0 $0

27 SHAHIDS 2024 2024 SAVED OPEN 2682 00 Rehab ALL All n/a ‐ n/a Worn High Facilities CMF Facility Switch Gear and Fire Alarm panel  CMF Facility Switch Gear and Fire Alarm panel  $1,300,000 $617,500 $257,400 $144,300 $187,200 $93,600 $0

28 SHAHIDS 2024 2024 SAVED OPEN 2685 00 Rehab ALL All n/a ‐ n/a Worn High Facilities MOC Restroom Renovation  Renovate restroom in MOC. $900,000 $427,500 $178,200 $99,900 $129,600 $64,800 $0
29 SHAHIDS 2024 2024 SAVED OPEN 2692 00 Rehab ALL All n/a ‐ n/a Worn High Facilities LAUS main water line replacement  The current piping is old, galvanized waterline with several leaking 

and rusted sections. 
$250,000 $118,750 $49,500 $27,750 $36,000 $18,000 $0

30 SHAHIDS 2024 2024 SAVED OPEN 2693 00 Rehab ALL All n/a ‐ n/a Worn High Facilities Storm Water Oil Separator replacement  •Replace existing Storm Water Oil Separator with new system $1,000,000 $475,000 $198,000 $111,000 $144,000 $72,000 $0

31 CHAKLADARA 2024 2024 SAVED OPEN 2702 00 Rehab ALL All n/a ‐ n/a Worn High Information 
Technology

Rehab of Firewalls at 2 Locations Rehabilitate Firewall Infrastructure at 2 locations. The scope 
includes replacing end of life Palo Alto Firewalls with Palo Alto 
Networks Model PA‐1410, along with the software for Advanced 
Threat Protection, Wildfire, Advanced URL Filtering and Global 
Protect VPN software, and the related accessories such as optical 
transceivers, and cables. The costs also include cutover services to 
transition from the existing firewalls to the new firewalls.

$256,000 $121,600 $50,688 $28,416 $36,864 $18,432 $0

32 SHAHIDS 2024 2024 SAVED OPEN 2742 00 Rehab ALL All n/a ‐ n/a Worn High Rolling Stock F125 Loco "Intermediate" Engine Overhaul  • Engine overhaul ‐ 100% replacement
About 11 Engine Overhauls per year based on engine use and 
about $585,000 per engine overhaul. 

$6,435,000 $3,056,625 $1,274,130 $714,285 $926,640 $463,320 $0

33 SHAHIDS 2024 2024 SAVED OPEN 2743 00 Rehab ALL All n/a ‐ n/a Worn High Rolling Stock LDVR & Camera Replacement Option order to replace camera and LDVR system for 
• Remaining 37 Rotem cab car, 
• All 15 MP36 and 
• All 40 F125. 

$1,700,000 $807,500 $336,600 $188,700 $244,800 $122,400 $0

34 SHAHIDS 2024 2024 SAVED OPEN 2744 00 Rehab ALL All n/a ‐ n/a Worn High Rolling Stock MP36 Loco Overhaul •Engine (both HEP and Main) partial overhaul ‐ replace as needed 
basis. 
•HVAC overhaul with R‐407c freon replacement
•Truck/Suspension overhaul
•Exterior repaint
•Coupler overhaul
•General electrical and pneumatic overhaul

$3,600,000 $1,710,000 $712,800 $399,600 $518,400 $259,200 $0
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ SGR PROJECTS ONLY
FUNDINGS

35 HARRISONA 2024 2024 SAVED OPEN 2802 00 Rehab ALL All n/a ‐ n/a Worn Low Right of Way Metrolink CAM Expenses for Fiscal 2024 Perform rehab work at LA Union Station to address drainage 
issues, upgrade lighting to LED, landscape refurbishment, upgrade 
safety and security elements at the stations, and modernize 
plumbing.
This amount changes each year

$1,675,000 $795,625 $331,650 $185,925 $241,200 $120,600 $0

TOTAL $149,305,000 $86,368,722 $25,543,735 $13,376,399 $15,050,752 $8,965,392 $0
PROJECT COUNT 35

SGR TOTAL $149,305,000 $86,368,722 $25,543,735 $13,376,399 $15,050,752 $8,965,392 $0
SGR COUNT 35

CAPITAL TOTAL $0 $0 $0 $0 $0 $0 $0
CAPITAL COUNT 0
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AMOUNT START END

$0

$0

$223,000

$0

$0

$0

$0

$0

$23,000

$250,000

SCOPE TYPE: SGR | NON-MRP | 

2 EV vehicle for Safety and 2 EV vehicles for Customer Relations team to replace vehicles that are well beyond useful life and require extensive repairs. Need non-FTA 
funding sources.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Non-Revenue Fleet

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2616.00

PROJECT : ELECTRIC VEHICLES (EV) TO REPLACE CURRENT VEHICLES THAT HAVE REACHED END OF USEFUL LIFE 

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years
Current Age:  13 Year(s)       Standard Lifespan: 10 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
The need has been identified because the assets have fallen below a State of Good 
Repair and are in need of rehabilitation based on limits set by SCRRA staff and 
industry standards.    

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $62,500 $62,500

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$46,875 $46,875 $187,500

$0 $0

SPECIAL RAIL EQUIP

FLAGGING

2025 $46,875 $46,875

MATERIAL

CONSTRUCTION $0

2026 $0 $0 $0

$0 $0

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $4,000

BUS BRIDGES 2027 $0 $0 $0

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$1,710,000

$0

$590,000

$0

$0

$0

$519,000

$5,700,000

SCOPE TYPE: SGR | MRP | 

San Gabriel Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 1.08 - 56.52 Division: San Gabriel    County: LA / SB   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2618.00

PROJECT : SAN GABRIEL SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $142,000

2024 $0 $0 $0 $285,000 $285,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$498,750 $498,750 $1,995,000

$427,500 $1,710,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $498,750 $498,750

MATERIAL

CONSTRUCTION $1,710,000

2026 $427,500 $427,500 $427,500

$427,500 $1,710,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $459,000

BUS BRIDGES 2027 $427,500 $427,500 $427,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $570,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$953,000

$0

$318,000

$0

$0

$0

$289,000

$3,176,000

SCOPE TYPE: SGR| MRP | 

Ventura (LA County) Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 441.24 - 462.39 Division: Ventura - LA County    County: LA   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2619.00

PROJECT : VENTURA (LA) SUBDIVISION TRACK REHABILITATION 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $90,000

2024 $0 $0 $0 $158,800 $158,800

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$277,900 $277,900 $1,111,600

$238,200 $952,800

SPECIAL RAIL EQUIP

FLAGGING

2025 $277,900 $277,900

MATERIAL

CONSTRUCTION $953,000

2026 $238,200 $238,200 $238,200

$238,200 $952,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $255,000

BUS BRIDGES 2027 $238,200 $238,200 $238,200

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $318,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$78,000

$0

$26,000

$0

$0

$0

$24,000

$255,000

SCOPE TYPE: SGR | MRP | 

Short Way Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 0.42 - 2.1 Division: SB Shortway    County: SB   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2621.00

PROJECT : SHORT WAY SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $6,000

2024 $0 $0 $0 $12,750 $12,750

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$22,312 $22,314 $89,250

$19,125 $76,500

SPECIAL RAIL EQUIP

FLAGGING

2025 $22,312 $22,312

MATERIAL

CONSTRUCTION $78,000

2026 $19,125 $19,125 $19,125

$19,125 $76,500

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $18,000

BUS BRIDGES 2027 $19,125 $19,125 $19,125

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $25,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$525,000

$0

$0

$105,000

$0

$0

$0

$478,000

$5,250,000

SCOPE TYPE: SGR | MRP | 

Additional Construction Phase funding for Citrus Retaining Wall & Drainage; Box Springs Drainage
Details: Construction funds from prior years was an estimated cost for construction and changed upon completion of final design.
Design phase and partial Construction phase was funded in FY21 budget:
Adopted last year, FY21, were Project 521910 for $1.8M Design; Project 521920 for $2.3M Construction phase services for the area between MP 70.7 and MP 70.9. 
The first 2 projects to be completed in this area will be at CP Citrus with the extension of an existing retaining wall and at MP 70.85 which will add 4-60” RCP across the 
Mile Posts: 65 - 85.4 Division: San Jacinto (PVL)    County: RV   Asset Type: Structures

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2622.00

PROJECT : PERRIS VALLEY SUBDIVISION REHABILITATION - CONSTRUCTION PHASE SERVICES - DEFERRED FROM 
FY23 BUDGET PROCESS

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

1

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
1 1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $467,000

2024 $0 $0 $0 $262,500 $262,500

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$459,375 $459,375 $1,837,500

$393,750 $1,575,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $459,375 $459,375

MATERIAL

CONSTRUCTION $2,625,000

2026 $393,750 $393,750 $393,750

$393,750 $1,575,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $420,000

BUS BRIDGES 2027 $393,750 $393,750 $393,750

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $630,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$360,000

$0

$0

$71,000

$0

$0

$0

$319,000

$3,503,000

SCOPE TYPE: SGR | MRP | 

Valley Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Bridges
- Culverts
- Tunnels
Specific work will include: 
Mile Posts: 3.67 - 76.63 Division: Valley    County: LA   Asset Type: Structures

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2623.00

PROJECT : VALLEY SUBDIVISION STRUCTURES REHABILITATION 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 
Bridges, Culverts and Tunnels. The need has been identified because the assets have 
fallen below s State of Good Repair and are in need of rehabilitation based on limits set 
by SCRRA staff and industry standards. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $300,000

2024 $0 $0 $0 $175,150 $175,150

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$306,512 $306,514 $1,226,050

$262,725 $1,050,900

SPECIAL RAIL EQUIP

FLAGGING

2025 $306,512 $306,512

MATERIAL

CONSTRUCTION $1,752,000

2026 $262,725 $262,725 $262,725

$262,725 $1,050,900

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $281,000

BUS BRIDGES 2027 $262,725 $262,725 $262,725

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $420,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$130,000

$0

$0

$26,000

$0

$0

$0

$118,000

$1,296,000

SCOPE TYPE: SGR | MRP | 

San Gabriel Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Bridges
- Culverts
- Tunnels
Specific work will include: 
Mile Posts: 1.08 - 56.52 Division: San Gabriel    County: LA / SB   Asset Type: Structures

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2624.00

PROJECT : SAN GABRIEL SUBDIVISION STRUCTURES REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 
Bridges, Culverts and Tunnels. The need has been identified because the assets have 
fallen below s State of Good Repair and are in need of rehabilitation based on limits set 
by SCRRA staff and industry standards. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $115,000

2024 $0 $0 $0 $64,800 $64,800

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$113,400 $113,400 $453,600

$97,200 $388,800

SPECIAL RAIL EQUIP

FLAGGING

2025 $113,400 $113,400

MATERIAL

CONSTRUCTION $648,000

2026 $97,200 $97,200 $97,200

$97,200 $388,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $103,000

BUS BRIDGES 2027 $97,200 $97,200 $97,200

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $156,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b

Packet Pg. 259
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AMOUNT START END

$0

$20,000

$0

$0

$4,000

$0

$0

$0

$19,000

$200,000

SCOPE TYPE: SGR | MRP | 

Ventura (LA) Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Bridges
- Culverts
- Tunnels
Specific work will include:
Mile Posts: 441.24 - 462.39 Division: Ventura - LA County    County: LA   Asset Type: Structures

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2625.00

PROJECT : VENTURA (LA) SUBDIVISION STRUCTURES REHABILITATION 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

RISK CREATED BY NON-IMPLEMENTATION
If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits ill be added to the backlog in f t re earsCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 
Bridges, Culverts and Tunnels. The need has been identified because the assets have 
fallen below s State of Good Repair and are in need of rehabilitation based on limits set 
by SCRRA staff and industry standards. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $16,000

2024 $0 $0 $0 $10,000 $10,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$17,500 $17,500 $70,000

$15,000 $60,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $17,500 $17,500

MATERIAL

CONSTRUCTION $100,000

2026 $15,000 $15,000 $15,000

$15,000 $60,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $17,000

BUS BRIDGES 2027 $15,000 $15,000 $15,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $24,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$389,000

$4,275,000

SCOPE TYPE: SGR| MRP | 

"San Gabriel Sub Train Control Systems Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Positive Train Control (PTC) systems
- Signal systems
- Crossing systems
- Communication systems
Mile Posts: 1.08 - 56.52 Division: San Gabriel    County: LA / SB   Asset Type: Train Control

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2628.00

PROJECT : SAN GABRIEL SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.
Current Age:  33 Year(s)       Standard Lifespan: 20 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes PTC and signal systems, Crossing systems and Communication 
systems. The need has been identified because the assets have fallen below a State of 
Good Repair and are in need of rehabilitation based on limits set by SCRRA staff and 
i d t  t d d  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $890,000

2024 $0 $0 $0 $213,750 $213,750

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$374,062 $374,064 $1,496,250

$320,625 $1,282,500

SPECIAL RAIL EQUIP

FLAGGING

2025 $374,062 $374,062

MATERIAL

CONSTRUCTION $2,138,000

2026 $320,625 $320,625 $320,625

$320,625 $1,282,500

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $428,000

BUS BRIDGES 2027 $320,625 $320,625 $320,625

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $430,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$135,000

$1,477,000

SCOPE TYPE: SGR | MRP | 

"Ventura (LA) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Signal systems
- Crossing systems
- Communication systems

Mile Posts: 441.24 - 462.39 Division: Ventura - LA County    County: LA   Asset Type: Train Control

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2629.00

PROJECT : VENTURA (LA) SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.
Current Age:  33 Year(s)       Standard Lifespan: 20 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes PTC and signal systems, Crossing systems and Communication 
systems. The need has been identified because the assets have fallen below a State of 
Good Repair and are in need of rehabilitation based on limits set by SCRRA staff and 
i d t  t d d  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $300,000

2024 $0 $0 $0 $73,850 $73,850

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$129,238 $129,236 $516,950

$110,775 $443,100

SPECIAL RAIL EQUIP

FLAGGING

2025 $129,238 $129,238

MATERIAL

CONSTRUCTION $748,000

2026 $110,775 $110,775 $110,775

$110,775 $443,100

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $146,000

BUS BRIDGES 2027 $110,775 $110,775 $110,775

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $148,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$1,891,000

$0

$660,000

$0

$0

$0

$573,000

$6,301,000

SCOPE TYPE: SGR | MRP | 

Orange Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 165.08 - 207.4 Division: Orange    County: OC   Asset Type: Track

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2656.00

PROJECT : ORANGE SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $150,000

2024 $0 $0 $0 $315,050 $315,050

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$551,338 $551,336 $2,205,350

$472,575 $1,890,300

SPECIAL RAIL EQUIP

FLAGGING

2025 $551,338 $551,338

MATERIAL

CONSTRUCTION $1,891,000

2026 $472,575 $472,575 $472,575

$472,575 $1,890,300

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $504,000

BUS BRIDGES 2027 $472,575 $472,575 $472,575

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $632,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b

Packet Pg. 263
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AMOUNT START END

$0

$212,000

$0

$0

$60,000

$0

$0

$0

$193,000

$2,114,000

SCOPE TYPE: SGR | MRP | 

Orange Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Bridges
- Culverts
- Tunnels
Specific work will include: 
Mile Posts: 165.08 - 207.4 Division: Orange    County: OC   Asset Type: Structures

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2657.00

PROJECT : ORANGE SUBDIVISION STRUCTURES REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 
Bridges, Culverts and Tunnels. The need has been identified because the assets have 
fallen below s State of Good Repair and are in need of rehabilitation based on limits set 
by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $170,000

2024 $0 $0 $0 $105,700 $105,700

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$184,975 $184,975 $739,900

$158,550 $634,200

SPECIAL RAIL EQUIP

FLAGGING

2025 $184,975 $184,975

MATERIAL

CONSTRUCTION $1,057,000

2026 $158,550 $158,550 $158,550

$158,550 $634,200

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $168,000

BUS BRIDGES 2027 $158,550 $158,550 $158,550

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $254,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$240,000

$2,633,000

SCOPE TYPE: SGR | MRP | 

Orange Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Signal systems
- Crossing systems
- Communication systems

Mile Posts: 165.08 - 207.4 Division: Orange    County: OC   Asset Type: Train Control

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2658.00

PROJECT : ORANGE SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.
Current Age:  33 Year(s)       Standard Lifespan: 20 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes PTC and signal systems, Crossing systems and Communication 
systems. The need has been identified because the assets have fallen below a State of 
Good Repair and are in need of rehabilitation based on limits set by SCRRA staff and 
i d t  t d d  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $548,000

2024 $0 $0 $0 $131,650 $131,650

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$230,388 $230,386 $921,550

$197,475 $789,900

SPECIAL RAIL EQUIP

FLAGGING

2025 $230,388 $230,388

MATERIAL

CONSTRUCTION $1,317,000

2026 $197,475 $197,475 $197,475

$197,475 $789,900

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $264,000

BUS BRIDGES 2027 $197,475 $197,475 $197,475

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $264,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$1,500,000

$0

$500,000

$0

$0

$0

$455,000

$5,000,000

SCOPE TYPE: SGR | MRP | 

Systemwide Track Rehabilitation addresses the following recurring requirements to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail Grinding: ongoing systemwide program
- Surfacing Program to restore track profiles and cross sections
- Infrastructure planning and data collection for condition assessments

Mile Posts: n/a Division: All    County: ALL   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2659.00

PROJECT : SYSTEMWIDE TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser ice     Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation is identified by the Metrolink Rehabilitation Plan (MRP) and aligns 
with the combined track & signals maintenance RFP scope and implementation. Rail 
Grinding and surfacing addresses "rolling contact fatigue" (RCF) resulting in rail life 
savings. This work also addresses noise concerns and positively impacts ride quality.    

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $142,000

2024 $0 $0 $0 $250,000 $250,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$437,500 $437,500 $1,750,000

$375,000 $1,500,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $437,500 $437,500

MATERIAL

CONSTRUCTION $1,500,000

2026 $375,000 $375,000 $375,000

$375,000 $1,500,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $403,000

BUS BRIDGES 2027 $375,000 $375,000 $375,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $500,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$455,000

$5,000,000

SCOPE TYPE: SGR | MRP | 

Systemwide Train Control Systems Rehabilitation addresses PTC, Centralized Train Control systems and equipment to sufficiently rehabilitate aging infrastructure and 
growing backlog. See the justification section for discussion on aged assets and standard life. 
Train Control Back Office:
1)  DOC/MOC Backup Systems
2)  Workstations/Laptops
Mile Posts: n/a Division: All    County: ALL   Asset Type: Train Control

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2660.00

PROJECT : SYSTEMWIDE TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.    
Current Age:  7 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes PTC and Centralized train control systems and equipment. The need 
has been identified because the assets have fallen below a State of Good Repair and 
are in need of rehabilitation based on limits set by SCRRA staff and industry standards.  
S  f th  PTC h d  i  l d  10  ld d  f th  d i   5  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $1,040,000

2024 $0 $0 $0 $250,000 $250,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$437,500 $437,500 $1,750,000

$375,000 $1,500,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $437,500 $437,500

MATERIAL

CONSTRUCTION $2,500,000

2026 $375,000 $375,000 $375,000

$375,000 $1,500,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $505,000

BUS BRIDGES 2027 $375,000 $375,000 $375,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $500,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$1,980,000

$0

$0

$0

$0

$0

$257,000

$2,820,000

SCOPE TYPE: SGR | MRP | 

Vehicles and equipment major overhaul and replacement via new acquisition or lease-to-purchase addresses the fleet of specialized & operations vehicles, equipment 
and tools that support the timely repair and rehabilitation of the overall rail corridor right-of-way. 
Replacement of MOW equipment; Rehabilitation of MOW equipment. Under new Carb regulation, 50% of 2024-2026 model year vehicle purchased by public fleets 
must be zero emission vehicles (ZEV)

Mile Posts: n/a Division: All    County: ALL   Asset Type: Non-Revenue Fleet

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2661.00

PROJECT : VEHICLES AND MAINTENANCE-OF-WAY (MOW) EQUIPMENT - REPLACEMENT & OVERHAUL

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  24 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
MOW vehicle and equipment replacement and overhaul identified by the Metrolink 
Rehabilitation Plan (MRP) includes specialized vehicles and equipment. The need has 
been identified because the assets have fallen below a State of Good Repair and are in 
need of rehabilitation based on limits set by SCRRA staff and industry standards.    

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $141,000 $141,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$246,750 $246,750 $987,000

$211,500 $846,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $246,750 $246,750

MATERIAL

CONSTRUCTION $0

2026 $211,500 $211,500 $211,500

$211,500 $846,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $283,000

BUS BRIDGES 2027 $211,500 $211,500 $211,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $300,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$2,555,000

$0

$0

$0

$0

$0

$332,000

$3,650,000

SCOPE TYPE: SGR | MRP | 

•Life cycle increase
•Remove systemic issue

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2663.00

PROJECT : ROTEM HVAC OVERHAUL/REBUILD

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Ages of particular fleets, 
and components ithin fleets  ar  ithin the rolling stock asset categor  ith a range Current Age:  34 Year(s)       Standard Lifespan: 30 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Systemic design issue identified in OEM HVAC Unit. Benefits are reduction in 
maintenance cost and increase reliability for added customer comfort. Improved 
passenger experience.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $182,500 $182,500

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$319,375 $319,375 $1,277,500

$273,750 $1,095,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $319,375 $319,375

MATERIAL

CONSTRUCTION $0

2026 $273,750 $273,750 $273,750

$273,750 $1,095,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $368,000

BUS BRIDGES 2027 $273,750 $273,750 $273,750

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $395,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$24,500,000

$0

$0

$0

$0

$0

$3,182,000

$35,000,000

SCOPE TYPE: SGR | MRP | 

Bombardier Railcar Rebuild and rehabilitation addresses the revenue fleet of railcars and cab cars. Lifecycle extension to support the daily service. Rehabilitate long 
term dwell cars to increase availability. Overhaul as required by FTA.
•Life cycle increase.
•Upgrade old system for maintainability
•Improve customer convenience
Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2664.00

PROJECT : BOMBARDIER RAILCAR REBUILD 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Ages of particular 
fl t  d t  ithi  fl t   ithi  th  lli  t k t t  ithCurrent Age:  33 Year(s)       Standard Lifespan: 30 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Lifecycle extension to support service. Rehabilitation of long-term dwell and accident 
repair cars. Risk: Reduced production rate - down to 3 cars every 60 days instead of 
every 40 days.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $1,750,000 $1,750,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$3,062,500 $3,062,500 $12,250,000

$2,625,000 $10,500,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $3,062,500 $3,062,500

MATERIAL

CONSTRUCTION $0

2026 $2,625,000 $2,625,000 $2,625,000

$2,625,000 $10,500,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $3,518,000

BUS BRIDGES 2027 $2,625,000 $2,625,000 $2,625,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $3,800,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$2,579,000

$0

$860,000

$0

$0

$0

$782,000

$8,595,000

SCOPE TYPE: SGR| MRP | 

Valley Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 3.67  - 76.63 Division: Valley    County: LA   Asset Type: Track

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2667.00

PROJECT : VALLEY SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $240,000

2024 $0 $0 $0 $429,750 $429,750

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$752,062 $752,064 $3,008,250

$644,625 $2,578,500

SPECIAL RAIL EQUIP

FLAGGING

2025 $752,062 $752,062

MATERIAL

CONSTRUCTION $2,579,000

2026 $644,625 $644,625 $644,625

$644,625 $2,578,500

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $695,000

BUS BRIDGES 2027 $644,625 $644,625 $644,625

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $860,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$575,000

$0

$187,000

$0

$0

$0

$170,000

$1,866,000

SCOPE TYPE: SGR | MRP | 

Ventura Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 426.4  - 441.24 Division: Ventura - VC County    County: VN   Asset Type: Track

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2668.00

PROJECT : VENTURA (VC) SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $38,000

2024 $0 $0 $0 $93,300 $93,300

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$163,275 $163,275 $653,100

$139,950 $559,800

SPECIAL RAIL EQUIP

FLAGGING

2025 $163,275 $163,275

MATERIAL

CONSTRUCTION $560,000

2026 $139,950 $139,950 $139,950

$139,950 $559,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $151,000

BUS BRIDGES 2027 $139,950 $139,950 $139,950

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $185,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$85,000

$0

$0

$24,000

$0

$0

$0

$78,000

$856,000

SCOPE TYPE: SGR | MRP | 

Ventura Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Bridges
- Culverts
- Tunnels
Specific work will include: 
Mile Posts: 426.4  - 441.24 Division: Ventura - VC County    County: VN   Asset Type: Structures

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2669.00

PROJECT : VENTURA (VC) SUBDIVISION STRUCTURES REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 
Bridges, Culverts and Tunnels. The need has been identified because the assets have 
fallen below a State of Good Repair and are in need of rehabilitation based on limits set 
by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $69,000

2024 $0 $0 $0 $42,800 $42,800

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$74,900 $74,900 $299,600

$64,200 $256,800

SPECIAL RAIL EQUIP

FLAGGING

2025 $74,900 $74,900

MATERIAL

CONSTRUCTION $428,000

2026 $64,200 $64,200 $64,200

$64,200 $256,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $69,000

BUS BRIDGES 2027 $64,200 $64,200 $64,200

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $103,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$91,000

$992,000

SCOPE TYPE: SGR | MRP | 

Ventura (VC) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Signal systems
- Crossing systems
- Communication systems
SIGNALS: Crossings Upgrade
Mile Posts: 426.4  - 441.24 Division: Ventura - VC County    County: VN   Asset Type: Train Control

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2670.00

PROJECT : VENTURA (VC) SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.    
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes Signal systems, Crossing systems, Communications systems. The 
need has been identified because the assets have fallen below a State of Good Repair 
and are in need of rehabilitation based on limits set by SCRRA staff and industry 
t d d     

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $199,000

2024 $0 $0 $0 $49,600 $49,600

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$86,800 $86,800 $347,200

$74,400 $297,600

SPECIAL RAIL EQUIP

FLAGGING

2025 $86,800 $86,800

MATERIAL

CONSTRUCTION $496,000

2026 $74,400 $74,400 $74,400

$74,400 $297,600

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $100,000

BUS BRIDGES 2027 $74,400 $74,400 $74,400

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $106,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$444,000

$4,880,000

SCOPE TYPE: SGR | MRP | 

Valley Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Signal systems
- Crossing systems
- Communication systems

Mile Posts: 3.67  - 76.63 Division: Valley    County: LA   Asset Type: Train Control

PROJECT PROPOSAL FY24
ZAVALAL   PROJECT# 2671.00

PROJECT : VALLEY SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years.
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 
(MRP) includes PTC and signal systems, Crossing systems, and Communications 
systems. The need has been identified because the assets have fallen below a State of 
Good Repair and are in need of rehabilitation based on limits set by SCRRA staff and 
i d t  t d d  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $976,000

2024 $0 $0 $0 $244,000 $244,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$427,000 $427,000 $1,708,000

$366,000 $1,464,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $427,000 $427,000

MATERIAL

CONSTRUCTION $2,480,000

2026 $366,000 $366,000 $366,000

$366,000 $1,464,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $490,000

BUS BRIDGES 2027 $366,000 $366,000 $366,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $490,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$600,000

$0

$200,000

$0

$0

$0

$182,000

$2,000,000

SCOPE TYPE: SGR | MRP | 

River Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Rail
- Ties
- Crossings
- Special Trackwork
Mile Posts: 0 - 485.20 Division: River    County: ALL   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2676.00

PROJECT : RIVER SUBDIVISION TRACK REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $40,000

2024 $0 $0 $0 $100,000 $100,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$175,000 $175,000 $700,000

$150,000 $600,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $175,000 $175,000

MATERIAL

CONSTRUCTION $600,000

2026 $150,000 $150,000 $150,000

$150,000 $600,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $161,000

BUS BRIDGES 2027 $150,000 $150,000 $150,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $217,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$191,000

$2,100,000

SCOPE TYPE: SGR | MRP | 

River Sub Train Control Systems Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog: 
- Positive Train Control (PTC) systems
- Signal systems
- Crossing systems
- Communication systems
Mile Posts: 0 - 485.20 Division: River    County: ALL   Asset Type: Train Control

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2677.00

PROJECT : RIVER SUBDIVISION TRAIN CONTROL SYSTEMS REHABILITATION

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213 
standards o ld req ire slo  orders ith potential dela s to passenger ser iceCurrent Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, 
ties, crossings, special trackwork and ballast. The need has been identified because 
the assets have fallen below a State of Good Repair and are in need of rehabilitation 
based on limits set by SCRRA staff and industry standards.

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $420,000

2024 $0 $0 $0 $105,000 $105,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$183,750 $183,750 $735,000

$157,500 $630,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $183,750 $183,750

MATERIAL

CONSTRUCTION $1,050,000

2026 $157,500 $157,500 $157,500

$157,500 $630,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $210,000

BUS BRIDGES 2027 $157,500 $157,500 $157,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $229,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$6,900,000

$0

$2,300,000

$0

$0

$0

$2,091,000

$23,000,000

SCOPE TYPE: SGR | MRP | 

Complete Rehabilitation of the Track Structure in Tunnel 25 (Rail, Ties, Ballast, Drainage, water pumps) ($8M)

Also, in coordination with Metro's drainage analysis, project has added an additional $15M for drainage improvements outside each Tunnel Portal to reduce the 
drainage issues within the Tunnel. 

Mile Posts: 26.50 - 28 Division: Valley    County: LA   Asset Type: Track

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2678.00

PROJECT : TUNNEL 25 REHABILITATION

3. (Goal 4: Retain and Grow Ridership) Improve service reliability
4. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

The risk with not completing the work would be speed restrictions, broken rails, 
needing to complete emergency maintenance, derailment, and not being in a State of 
Good Repair  Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
The track structure in Tunnel 25 is in need of complete rehabilitation and overhaul. The 
track has water constantly running along the tracks and the water intrudes the ballast 
and ties. Over time the ties degrade, and dirt gets up into the ballast, which affects the 
suitability of the track structure. .

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $450,000

2024 $0 $0 $0 $1,150,000 $1,150,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$2,012,500 $2,012,500 $8,050,000

$1,725,000 $6,900,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $2,012,500 $2,012,500

MATERIAL

CONSTRUCTION $6,900,000

2026 $1,725,000 $1,725,000 $1,725,000

$1,725,000 $6,900,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $1,859,000

BUS BRIDGES 2027 $1,725,000 $1,725,000 $1,725,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $2,500,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$119,000

$1,300,000

SCOPE TYPE: SGR | MRP | 

CMF Facility Switch Gear and Fire Alarm panel 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Facilities

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2682.00

PROJECT : CMF FACILITY SWITCH GEAR AND FIRE ALARM PANEL 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

Fire alarm system is over 30 years old with obsolete part that no longer are supported. 
Last time failure of a component caused CMF to be on a fire watch for two weeks. 
Another major fail re ma  not be reparable!Current Age:  31 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Rehab the safety critical components of switch gear and fire alarm system in CMF 1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $140,000

2024 $0 $0 $0 $65,000 $65,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$113,750 $113,750 $455,000

$97,500 $390,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $113,750 $113,750

MATERIAL

CONSTRUCTION $780,000

2026 $97,500 $97,500 $97,500

$97,500 $390,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $131,000

BUS BRIDGES 2027 $97,500 $97,500 $97,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $130,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$82,000

$900,000

SCOPE TYPE: SGR | MRP | 

Renovate restroom in MOC.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Facilities

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2685.00

PROJECT : MOC RESTROOM RENOVATION 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

Every year we spend many hours clearing sewer lines at MOC due to condition.  

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Restrooms need both cosmetic and functional repairs. Nature of repairs are significant 
involving heavy re-work of existing facilities.  

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $90,000

2024 $0 $0 $0 $45,000 $45,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$78,750 $78,750 $315,000

$67,500 $270,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $78,750 $78,750

MATERIAL

CONSTRUCTION $540,000

2026 $67,500 $67,500 $67,500

$67,500 $270,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $90,000

BUS BRIDGES 2027 $67,500 $67,500 $67,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $98,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

7.b
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$23,000

$250,000

SCOPE TYPE: SGR | MRP | 

The current piping is old, galvanized waterline with several leaking and rusted sections. 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Facilities

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2692.00

PROJECT : LAUS MAIN WATER LINE REPLACEMENT 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
The current infrastructure is an old, galvanized pipe with several leaks and many pitted 
and rusted section. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $26,000

2024 $0 $0 $0 $12,500 $12,500

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$21,875 $21,875 $87,500

$18,750 $75,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $21,875 $21,875

MATERIAL

CONSTRUCTION $150,000

2026 $18,750 $18,750 $18,750

$18,750 $75,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $25,000

BUS BRIDGES 2027 $18,750 $18,750 $18,750

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $26,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$91,000

$1,000,000

SCOPE TYPE: SGR | MRP | 

•Replace existing Storm Water Oil Separator with new system

Mile Posts: n/a Division: All    County: ALL   Asset Type: Facilities

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2693.00

PROJECT : STORM WATER OIL SEPARATOR REPLACEMENT 

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

If the program is not implemented in full, the remaining work that is beyond the 
rehabilitation limits will be added to the backlog in future years. 
Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Oil Water separator is reaching end of its life and need replacement for maintaining 
reliable functionality. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $100,000

2024 $0 $0 $0 $50,000 $50,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$87,500 $87,500 $350,000

$75,000 $300,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $87,500 $87,500

MATERIAL

CONSTRUCTION $600,000

2026 $75,000 $75,000 $75,000

$75,000 $300,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $99,000

BUS BRIDGES 2027 $75,000 $75,000 $75,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $110,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$185,000

$0

$0

$0

$26,000

$7,000

$24,000

$256,000

SCOPE TYPE: SGR | MRP | 

Rehabilitate Firewall Infrastructure at 2 locations. The scope includes replacing end of life Palo Alto Firewalls with Palo Alto Networks Model PA-1410, along with the 
software for Advanced Threat Protection, Wildfire, Advanced URL Filtering and Global Protect VPN software, and the related accessories such as optical transceivers, 
and cables. The costs also include cutover services to transition from the existing firewalls to the new firewalls.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Information Technology

PROJECT PROPOSAL FY24
CHAKLADARA   PROJECT# 2702.00

PROJECT : REHAB OF FIREWALLS AT 2 LOCATIONS

3. (Goal 4: Retain and Grow Ridership) Increase system utilization

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

Firewalls are the first line of defense from cyberattacks. They guard the perimeters of 
the agency and prevent hackers from launching cyberattacks and compromising the 
agenc 's s stems   Not pgrading the fire alls ill eaken o r perimeter defense Current Age:  5 Year(s)       Standard Lifespan: 5 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
The Palo Alto Firewalls at 2 locations are over 4 years old and are nearing their end of 
life and will no longer be supported by the vendor. New, upgraded firewalls with better 
cybersecurity threat protection, URL filtering and more secure VPN software is needed 
to maintain the state of good repair for these assets. 

1. Condition of Asset...... Worn

2. System Impact...... High

The Firewalls are critical to protecting the other infrastructure assets from a 
cyberattack. If compromised, the agency could lose access and use to several 
systems, tarnish its reputation, and/or impair its business.RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $12,800 $12,800

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$22,400 $22,400 $89,600

$19,200 $76,800

SPECIAL RAIL EQUIP

FLAGGING

2025 $22,400 $22,400

MATERIAL

CONSTRUCTION $0

2026 $19,200 $19,200 $19,200

$19,200 $76,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $14,000

BUS BRIDGES 2027 $19,200 $19,200 $19,200

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$4,950,000

$0

$0

$0

$0

$0

$585,000

$6,435,000

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2742.00

PROJECT : F125 LOCO "INTERMEDIATE" ENGINE OVERHAUL 

SCOPE TYPE: SGR | MRP | 

2. (Goal 4: Retain and Grow Ridership) Improve service reliability
3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

• Engine overhaul - 100% replacement
About 11 Engine Overhauls per year based on engine use and about $585,000 per engine overhaul. 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
To maintain Tier 4 emissions ""intermediate"" engine overhaul is required at approx. 4 
years of service. About 11 Engine Overhauls per year based on engine use and about 
$585,000 per engine overhaul. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If engines aren't overhauled, there could be a risk to service and warranty.

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $321,750 $321,750

ENVIRONMENTAL

$482,625 $1,930,500

SPECIAL RAIL EQUIP

FLAGGING

$563,062 $563,062 $563,064 $2,252,250

MATERIAL

CONSTRUCTION $0

2026

ROW ACQUISITION $0

2025 $563,062

$482,625 $482,625 $482,625

$1,930,500

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0

BUS BRIDGES 2027 $482,625 $482,625 $482,625 $482,625

$0 $0

PROJECT MANAGEMENT

* P.M STAFF $495,000

2029 $0 $0

TOTAL

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $405,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

7.b
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AMOUNT START END

$0

$0

$1,190,000

$0

$0

$0

$0

$0

$155,000

$1,700,000

SCOPE TYPE: SGR | MRP | 

Option order to replace camera and LDVR system for 
• Remaining 37 Rotem cab car, 
• All 15 MP36 and 
• All 40 F125. 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2743.00

PROJECT : LDVR & CAMERA REPLACEMENT

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

Will not meet Railroad regulation 

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
Current camera & LDVR is getting obsolete. New components are required to continue 
meeting the railroad regulation. 

1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $85,000 $85,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$148,750 $148,750 $595,000

$127,500 $510,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $148,750 $148,750

MATERIAL

CONSTRUCTION $0

2026 $127,500 $127,500 $127,500

$127,500 $510,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $171,000

BUS BRIDGES 2027 $127,500 $127,500 $127,500

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $184,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$2,520,000

$0

$0

$0

$0

$0

$328,000

$3,600,000

SCOPE TYPE: SGR | MRP | 

•Engine (both HEP and Main) partial overhaul - replace as needed basis. 
•HVAC overhaul with R-407c freon replacement
•Truck/Suspension overhaul
•Exterior repaint
•Coupler overhaul
Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2744.00

PROJECT : MP36 LOCO OVERHAUL

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW

JUSTIFICATION RANKING // PROJECT READINESS
This overhaul of legacy fleet is needed for bridging time to purchase new locomotives. 1. Condition of Asset...... Worn

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $180,000 $180,000

ENVIRONMENTAL

ROW ACQUISITION $0

FY Q1 Q2 Q3

$315,000 $315,000 $1,260,000

$270,000 $1,080,000

SPECIAL RAIL EQUIP

FLAGGING

2025 $315,000 $315,000

MATERIAL

CONSTRUCTION $0

2026 $270,000 $270,000 $270,000

$270,000 $1,080,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $362,000

BUS BRIDGES 2027 $270,000 $270,000 $270,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $390,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$1,675,000

$0

$0

$1,675,000TOTAL

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year 
= 30%

CONTINGENCY

$0 $0

PROJECT MANAGEMENT

* P.M STAFF $0

2029 $0 $0

$0

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0

BUS BRIDGES 2027 $0 $0 $0 $0

$0 $0 $0 $0 $0

SPECIAL RAIL EQUIP

FLAGGING

$0 $0 $0 $0

MATERIAL

CONSTRUCTION $0

2026

$0 $1,675,000 $1,675,000

ENVIRONMENTAL

ROW ACQUISITION $0

2025 $0

Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0

Failure to implement improvements can lead to lead station vulnerability, additional costs 
in utilities and subcontractor
Current Age:  33 Year(s)       Standard Lifespan: 20 Year(s) Additional support document was submitted

BUDGET CASH FLOW

FY Q1 Q2 Q3

JUSTIFICATION RANKING // PROJECT READINESS
Short pay CAM expenses from FY 2019 to current -Pay current station share of rehab 
costs for the use of Union Station.

1. Condition of Asset...... Worn

2. System Impact...... Average

1. Condition of Asset...... Worn   2. System Impact...... Average

RISK CREATED BY NON-IMPLEMENTATION

2. (Goal 2: Maintain Fiscal Sustainability) Increase fare revenue

3. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

Perform rehab work at LA Union Station to address drainage issues, upgrade lighting to LED, landscape refurbishment, upgrade safety and security elements at the 
stations, and modernize plumbing.       
This amount changes each year.

Mile Posts: n/a Division: All    County: LA   Asset Type: Right of Way

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership

PROJECT PROPOSAL FY24
HARRISONA   PROJECT# 2802.00

PROJECT : METROLINK CAM EXPENSES FOR FISCAL 2024

SCOPE TYPE: SGR | MRP | 
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ROW# CREATOR INTEND 
YEAR

BGT FY STATUS APPROVE PROJECT 
#

REV TYPE ROUTE SUBDIVISION MILEPOSTS CONDITION IMPACT ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

1 HOLMANS 2023 2024 SAVED OPEN 2599 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock SMART MAINTENANCE ‐ PHASE II •Wireless network infra‐structure to all passenger cars
•Wireless connection to primary onboard system.
•Equip all passenger onboard system with wireless hub.

$1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

2 HOLMANS 2024 2024 SAVED OPEN 2665 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock New Tier4 Locomotive Procurement  •Procure Tier 4 locomotive in 8 qty (10% Member Agencies 
Matching Funds commitments).

$4,900,000 $2,327,500 $970,200 $543,900 $705,600 $352,800 $0

3 SHAHIDS 2024 2024 SAVED OPEN 2694 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock Communication System Overhaul Phase I  •Add interior side destination panels.
•Add DC/DC isolation power supply to protect the logic board in
comm system.

$550,000 $261,250 $108,900 $61,050 $79,200 $39,600 $0

4 SHAHIDS 2024 2024 SAVED OPEN 2695 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock Passenger Car Luggage Rack •Luggage rack for 137 Rotem cars
•Luggage rack for 71 Bombardier cars

$1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

5 SHAHIDS 2024 2024 SAVED OPEN 2696 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock Passenger Cabin CCTV  • 10 cameras in all passenger cars
• Video file storage
• Wireless network connection from the existing car cell modem
installed by Smart Maintenance program. 

$3,256,000 $1,546,600 $644,688 $361,416 $468,864 $234,432 $0

6 SHAHIDS 2024 2024 SAVED OPEN 2722 00 Capital ALL All n/a ‐ n/a n/a n/a Non‐Revenue Fleet SPECIALIZED MAINTENANCE EQUIPMENT, PHASE 2 Second phase of specialized maintenance equipment multi‐year 
procurement. Equipment is used to support specialized track 
maintenance, rehabilitation and third party construction projects. 
The specialized equipment and costs include the following:
Jackson Production Tamper = $1,770,000
Dynamic Track Stabilizer = $2,357,000
Ballast Regulator = $540,000

$5,585,000 $2,652,875 $1,105,830 $619,935 $804,240 $402,120 $0

7 SHAHIDS 2024 2024 SAVED OPEN 2745 00 Capital ALL All n/a ‐ n/a n/a n/a Rolling Stock Fuel Economy and Diagnostics Systems Study Study analyzes possible emission reductions associated with the 
use of green diesel and additional cost savings that may result 
from use of fuel optimization software.

$600,000 $285,000 $118,800 $66,600 $86,400 $43,200 $0

8 SHAHIDS 2024 2024 SAVED OPEN 2746 00 Capital ALL All n/a ‐ n/a n/a n/a Facilities EV Infrastructure •Develop necessary drawings for charging infrastructure, obtain
permits and utility rebate applications. 

$1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 $0

9 SHAHIDS 2024 2024 SAVED OPEN 2762 00 Capital ALL All n/a ‐ n/a n/a n/a Business Systems PMIS IT project support IT Support for the Project Management Information System. This 
includes services for an Application Administrator for PMIS to 
ensure the proper oversight and support for the project. Also, to 
provide the required licenses for 1 year during the project 
implementation phase. 

$1,000,000 $475,000 $198,000 $111,000 $144,000 $72,000 $0

10 CHAKLADARA 2024 2024 SAVED OPEN 2782 00 Capital ALL All n/a ‐ n/a n/a n/a Business Systems Document Management System (DMS) Procurement of a Document Management System (DMS) to allow 
staff and agency contractors to store and retrieve documents, 
images, drawings, contracts etc. This system has been prioritized 
by the XLT for the last year.

$464,000 $220,400 $91,872 $51,504 $66,816 $33,408 $0

TOTAL $20,855,000 $9,906,125 $4,129,290 $2,314,905 $3,003,120 $1,501,560 $0
PROJECT COUNT 10

REHAB TOTAL $0 $0 $0 $0 $0 $0 $0
REHAB COUNT 0

CAPITAL TOTAL $20,855,000 $9,906,125 $4,129,290 $2,314,905 $3,003,120 $1,501,560 $0
CAPITAL COUNT 10

PROJECT PROPOSALS FOR FY2024 BUDGET ‐ NONE ‐ NEW CAPITAL PROJECTS ONLY
FUNDINGS

1 / 2 
Generated: 4/3/2023 4:35:32 PM by HARRISONA
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AMOUNT START END

$0

$0

$1,062,000

$0

$0

$0

$0

$0

$137,000

$1,500,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $150,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$112,500 $450,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $151,000

BUS BRIDGES 2027 $112,500 $112,500 $112,500

2025 $131,250 $131,250 $131,250 $131,250 $525,000

MATERIAL

$112,500 $112,500 $112,500 $112,500 $450,000

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $75,000 $75,000

ENVIRONMENTAL

ROW ACQUISITION $0

Risk involved in non-implementation is that the maintenance would stay in relative low 
efficiency with local capability, compared to the remote/wireless capability that is 
available everywhere. 

5. Environmental...... Low

Current Age:  New       Standard Lifespan: 8 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Wireless network infrastructure in passenger cars to accommodate future ethernet 
network equipped onboard system such as CCTV, DVR, Broadcasting TV, HVAC. 

1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Low

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

SCOPE TYPE: CAPITAL | NON-MRP | 

•Wireless network infra-structure to all passenger cars
•Wireless connection to primary onboard system.
•Equip all passenger onboard system with wireless hub.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2599.00

PROJECT : SMART MAINTENANCE - PHASE II
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AMOUNT START END

$0

$0

$3,472,000

$0

$0

$0

$0

$0

$446,000

$4,900,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $492,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$367,500 $1,470,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $490,000

BUS BRIDGES 2027 $367,500 $367,500 $367,500

2025 $428,750 $428,750 $428,750 $428,750 $1,715,000

MATERIAL

$367,500 $367,500 $367,500 $367,500 $1,470,000

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $245,000 $245,000

ENVIRONMENTAL

ROW ACQUISITION $0

 possible upcoming legal operating penalty (for non-Tier 4 operation). Opportunity to 
avail Grant Match

5. Environmental...... High

Current Age:  12 Year(s)       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Emission reduction for environment cleanness and possible upcoming legal operating 
penalty (for non-Tier 4 operation). Additional benefit is legacy unit locomotive 
replacement. 

1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Average

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Improve service reliability

SCOPE TYPE: CAPITAL | NON-MRP | 

•Procure Tier 4 locomotive in 8 qty (10% Member Agencies Matching Funds commitments).

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
HOLMANS   PROJECT# 2665.00

PROJECT : NEW TIER4 LOCOMOTIVE PROCUREMENT 
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AMOUNT START END

$0

$0

$385,000

$0

$0

$0

$0

$0

$50,000

$550,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $60,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$41,250 $165,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $55,000

BUS BRIDGES 2027 $41,250 $41,250 $41,250

2025 $48,125 $48,125 $48,125 $48,125 $192,500

MATERIAL

$41,250 $41,250 $41,250 $41,250 $165,000

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $27,500 $27,500

ENVIRONMENTAL

ROW ACQUISITION $0

Risk involved in non-implementation is that the maintenance would stay in relative low 
efficiency with local capability, compared to the remote/wireless capability that is 
available everywhere. 

5. Environmental...... Low

Current Age:  New       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Customer convenience
- There is currently no destination sign interior of the car.
- The interior sign will give passengers information of next station or current location
information.

1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Low

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

SCOPE TYPE: CAPITAL | NON-MRP | 

•Add interior side destination panels.
•Add DC/DC isolation power supply to protect the logic board in comm system.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2694.00

PROJECT : COMMUNICATION SYSTEM OVERHAUL PHASE I 
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AMOUNT START END

$0

$0

$1,050,000

$0

$0

$0

$0

$0

$137,000

$1,500,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $162,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$112,500 $450,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $151,000

BUS BRIDGES 2027 $112,500 $112,500 $112,500

2025 $131,250 $131,250 $131,250 $131,250 $525,000

MATERIAL

$112,500 $112,500 $112,500 $112,500 $450,000

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $75,000 $75,000

ENVIRONMENTAL

ROW ACQUISITION $0

Risk involved in non-implementation is that the maintenance would stay in relative low 
efficiency with local capability, compared to the remote/wireless capability that is 
available everywhere. 

5. Environmental...... Low

Current Age:  New       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Board requested luggage rack in the passenger car to provide convenience to 
passengers who use Metrolink service for Ontario airport. The connecting line between 
Ontario and RCC is scheduled to be available by Fall 2024. 

1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Low

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

SCOPE TYPE: CAPITAL | NON-MRP | 

•Luggage rack for 137 Rotem cars
•Luggage rack for 71 Bombardier cars

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2695.00

PROJECT : PASSENGER CAR LUGGAGE RACK
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AMOUNT START END

$0

$0

$2,280,000

$0

$0

$0

$0

$0

$296,000

$3,256,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $354,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$244,200 $976,800

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $326,000

BUS BRIDGES 2027 $244,200 $244,200 $244,200

2025 $284,900 $284,900 $284,900 $284,900 $1,139,600

MATERIAL

$244,200 $244,200 $244,200 $244,200 $976,800

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $162,800 $162,800

ENVIRONMENTAL

ROW ACQUISITION $0

Risk involved in non-implementation is that the maintenance would stay in relative low 
efficiency with local capability, compared to the remote/wireless capability that is 
available everywhere. 

5. Environmental...... Low

Current Age:  New       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Added security for passengers in Metrolink service. This budgetary request would outfit 
2 five-car train sets. This is a proof-of-concept effort. 

1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Low

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

SCOPE TYPE: CAPITAL | NON-MRP | 

• 10 cameras in all passenger cars
• Video file storage
• Wireless network connection from the existing car cell modem installed by Smart Maintenance program. 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2696.00

PROJECT : PASSENGER CABIN CCTV 
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AMOUNT START END

$0

$0

$0

$4,667,000

$0

$0

$0

$60,000

$508,000

$5,585,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$418,875 $1,675,500

CLOSE OUT

DBE/LABOR $250,000

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $100,000

BUS BRIDGES 2027 $418,875 $418,875 $418,875

2025 $488,688 $488,688 $488,688 $488,686 $1,954,750

MATERIAL

$418,875 $418,875 $418,875 $418,875 $1,675,500

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $279,250 $279,250

ENVIRONMENTAL

ROW ACQUISITION $0

Groups of existing MOW vehicles and equipment are in immediate need of 
rehabilitation but cannot be taken out of service due to needs across the entire SCRRA 
territory. It is recommended to strategically purchase new vehicles and equipment to 

5. Environmental...... High

Current Age:  New       Standard Lifespan: 15 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Capital purchase of MOW specialized support equipment to support the railroad. 1. System Reliability...... High

2. Ridership Increase...... High

3. Capacity Improvements...... High

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

3. (Goal 4: Retain and Grow Ridership) Improve service reliability
4. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

SCOPE TYPE: CAPITAL | MRP | 

Second phase of specialized maintenance equipment multi-year procurement. Equipment is used to support specialized track maintenance, rehabilitation and third 
party construction projects. The specialized equipment and costs include the following:
Jackson Production Tamper = $1,770,000
Dynamic Track Stabilizer = $2,357,000
Ballast Regulator = $540,000
Mile Posts: n/a Division: All    County: ALL   Asset Type: Non-Revenue Fleet

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2722.00

PROJECT : SPECIALIZED MAINTENANCE EQUIPMENT, PHASE 2
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AMOUNT START END

$0

$0

$420,000

$0

$0

$0

$0

$0

$55,000

$600,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $65,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$45,000 $180,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $60,000

BUS BRIDGES 2027 $45,000 $45,000 $45,000

2025 $52,500 $52,500 $52,500 $52,500 $210,000

MATERIAL

$45,000 $45,000 $45,000 $45,000 $180,000

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $30,000 $30,000

ENVIRONMENTAL

ROW ACQUISITION $0

Opportunity to reduce operating fuel cost 5. Environmental...... Low

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
The study could help improve Fuel efficiency to reduce operating cost 1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Average

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

SCOPE TYPE: CAPITAL | MRP | 

Study analyzes possible emission reductions associated with the use of green diesel and additional cost savings that may result from use of fuel optimization software.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Rolling Stock

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2745.00

PROJECT : FUEL ECONOMY AND DIAGNOSTICS SYSTEMS STUDY
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$0

$137,000

$1,500,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $162,000

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$112,500 $450,000

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $151,000

BUS BRIDGES 2027 $112,500 $112,500 $112,500

2025 $131,250 $131,250 $131,250 $131,250 $525,000

MATERIAL

$112,500 $112,500 $112,500 $112,500 $450,000

CONSTRUCTION $900,000

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $150,000

2024 $0 $0 $0 $75,000 $75,000

ENVIRONMENTAL

ROW ACQUISITION $0

Could Result in non-Compliance 5. Environmental...... High

Current Age:  New       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Under the new regulation public agencies in California must purchase 50% zero 
Emission (ZEV) vehicle from Model years 2024-2026. Starting from 2027 all vehicles 
purchased must be Zero emissions.

1. System Reliability...... High

2. Ridership Increase...... Low

3. Capacity Improvements...... Average

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... Low

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

SCOPE TYPE: CAPITAL | MRP | 

•Develop necessary drawings for charging infrastructure, obtain permits and utility rebate applications.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Facilities

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2746.00

PROJECT : EV INFRASTRUCTURE
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AMOUNT START END

$0

$0

$900,000

$0

$0

$0

$0

$0

$91,000

$1,000,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$0 $0

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $9,000

BUS BRIDGES 2027 $0 $0 $0

2025 $187,500 $187,500 $187,500 $187,500 $750,000

MATERIAL

$0 $0 $0 $0 $0

CONSTRUCTION $0

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $250,000 $250,000

ENVIRONMENTAL

ROW ACQUISITION $0

Not enough IT oversight on the project to ensure system configuration and integration 
with other applications done per Agency IT procedures and policies.

5. Environmental...... High

Current Age:  123 Year(s)       Standard Lifespan: 0 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
Ensure all IT business requirements are documented and implemented. Also ensure 
integration with other applications is done per requirements and ensure data security 
per agency protocols.

1. System Reliability...... High

2. Ridership Increase...... High

3. Capacity Improvements...... High

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

3. (Goal 6: Improve Communications to Customers and Stakeholders) Improve
i ti  d t hi  ith t k h ld4. (Goal 3: Invest in People and Assets) Reduce employee turnover

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 7: Improve Organizational Efficiency) Clearly define staff roles and

ibiliti2. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce
t  l i t  b t M t li k i ti

SCOPE TYPE: CAPITAL | NON-MRP | 

IT Support for the Project Management Information System. This includes services for an Application Administrator for PMIS to ensure the proper oversight and support 
for the project. Also, to provide the required licenses for 1 year during the project implementation phase. 

Mile Posts: n/a Division: All    County: ALL   Asset Type: Business Systems

PROJECT PROPOSAL FY24
SHAHIDS   PROJECT# 2762.00

PROJECT : PMIS IT PROJECT SUPPORT
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AMOUNT START END

$0

$0

$0

$0

$0

$0

$0

$7,000

$43,000

$464,000

$0 $0 $0

* SUPPORT STAFF

* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by 
project management office.  1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 
30%

CONTINGENCY

TOTAL

2029 $0 $0

$34,800 $139,200

CLOSE OUT

DBE/LABOR $0

2028 $0 $0 $0 $0 $0

PROJECT MANAGEMENT

* P.M STAFF $14,000

BUS BRIDGES 2027 $34,800 $34,800 $34,800

2025 $40,600 $40,600 $40,600 $40,600 $162,400

MATERIAL

$34,800 $34,800 $34,800 $34,800 $139,200

CONSTRUCTION $400,000

2026

SPECIAL RAIL EQUIP

FLAGGING

BUDGET CASH FLOW

FY Q1 Q2 Q3 Q4 TOTALCONTRACT PACKAGING

DESIGN $0

2024 $0 $0 $0 $23,200 $23,200

ENVIRONMENTAL

ROW ACQUISITION $0

Storage and retrieval of documents will not be streamlined. 5. Environmental...... High

Current Age:  New       Standard Lifespan: 10 Year(s)

JUSTIFICATION RANKING // PROJECT READINESS
There are several disparate systems to store and mange documents at Metrolink. 
Examples are Shared File Folders, Application Extender, Applications such as Oracle 
FIS which allow documents to be stored etc. Storing, tracing and retrieving documents 
from unstructured document repositories such as Shared File Folders is time 

i  d i f ti  t i d i  d t  i  t il bl  h d d  A 

1. System Reliability...... Low

2. Ridership Increase...... Low

3. Capacity Improvements...... Low

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... Average

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

SCOPE TYPE: CAPITAL | MRP | 

Procurement of a Document Management System (DMS) to allow staff and agency contractors to store and retrieve documents, images, drawings, contracts etc. This 
system has been prioritized by the XLT for the last year.

Mile Posts: n/a Division: All    County: ALL   Asset Type: Business Systems

PROJECT PROPOSAL FY24
CHAKLADARA   PROJECT# 2782.00

PROJECT : DOCUMENT MANAGEMENT SYSTEM (DMS)

7.c
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 8 

Date:  May 11, 2023 

Subject: 

Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Year 

2023/2024 for Arrow Service 

Recommendation: 

That the Transit Committee recommend Board, acting as the San Bernardino County 

Transportation Authority (SBCTA):  

A. Approve the Southern California Regional Rail Authority (SCRRA) Preliminary Budget

Request for the first quarter of Fiscal Year (FY) 2023/2024 for Arrow service operations, in the

amount of $6,239,915.

B. Approve the funding allocation to support funding for Recommendation A, totaling

$6,239,915, to fund SBCTA’s first quarter subsidy of the FY 2023/2024 Budget using Measure I

Valley Metrolink/Rail Service Program funds.

Background: 
On October 24, 2023, Southern California Regional Rail Authority (SCRRA), in partnership 
with the San Bernardino County Transportation Authority (SBCTA), launched the Arrow 
Service connecting the City of Redlands and surrounding communities to San Bernardino and 
beyond.  Passengers traveling west can connect to the Metrolink Passenger Rail and Omnitrans 
bus service at the San Bernardino-Downtown Metrolink Station and travel as far west as Los 
Angeles Union Station, or for those traveling east as far as the University of Redlands.  Arrow 
Service is solely funded by SBCTA and runs 25 trips east and westbound, Monday through 
Friday, which includes one Metrolink round-trip to/from Los Angeles Union Station, and 16 trips 
east and westbound on weekends. 

Year-to-Date revenue for the eight (8) months ending February 2023, noting that Arrow Service 
has only been in operations for four (4) full months at this point; revenue was estimated at 
$423,182 while the actual revenue is $76,491, or 18 percent.  This variance creates a fare box 
revenue shortfall from the budget of $346,691.  Figure 1 on the following page, shows the 
percent of the total fare box revenue through February. 
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Figure 1. Arrow Service FY23 Budgeted Revenue vs. Actual 

Year-to-date ridership for the eight (8) months ending February 2023, again noting that Arrow 
Service has only been in operations four (4) full months, ridership was estimated at 150,429 
while the actual ridership is 35,400, or 23.5 percent.  This variance creates a ridership shortfall 
from the estimate of 115,029.  Figure 2 on the following page, shows the percent of the total 
ridership through February. 

8

Packet Pg. 300



Transit Committee Agenda Item 

May 11, 2023 

Page 3 

San Bernardino County Transportation Authority 

Figure 2. Arrow Service FY23 Budgeted Ridership vs. Actual 

The estimated figures noted above are based on a ridership forecast compiled by HDR, Inc. in 
2017 during the environmental phase of the project and does not account for the current impacts 
on public transit due to the COVID-19 pandemic, from which all public transportation is in the 
process of recovering from, including the Metrolink passenger rail service. 
On February 24, 2023, the SCRRA Board of Directors approved an updated ridership and 
revenue forecast developed in partnership between SCRRA and third-party consultant, KPMG 
and Sperry Capital, for the Metrolink system for FY 2023 through FY 2027 (Ridership and 
Revenue Forecast FY 2023-FY 2027).  This forecast allows SCRRA to better reflect ridership 
recovery and anticipate revenue for future budget developments, beginning with this 
FY 2023/2024 Preliminary Budget.  This forecast included the development of three scenarios:  
High, Medium, and Low growth scenarios.  The SCRRA Board unanimously adopted the use of 
the Low Growth Scenario for the FY 2023/2024 Budget for Metrolink.  While Arrow Service 
was not included in this forecast since Arrow revenue service had not yet commenced, SCRRA 
staff later developed a revised ridership and revenue forecast for Arrow Service using projections 
informed by the 2017 HDR ridership model and the KPMG and Sperry Capital Low Growth 

8
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Scenario model. The updated ridership forecast is intended to be used for the budget 
development beginning in FY 2023/2024.  The 2017 HDR ridership model projected Arrow 
weekday ridership at 20 percent of the San Bernardinon Line (SBL) ridership during the base 
year. In 2023, weekday Arrow ridership has been averaging 8 percent of SBL ridership, while 
weekend ridership on Arrow accounts for 11 percent of total Arrow ridership and averages 7 
percent of SBL weekend ridership. This ridership ratio is expected to continue to grow and 
average 13 percent in FY 2023/2024, as shown in Figure 3 below, noting that this forecast does 
not include the Metrolink round-trip train. 

Figure 3. Arrow Weekday Ridership as Percentage of San Bernardino Line Ridership 

A draft budget was provided to SBCTA staff on March 23, 2023.  For Operations, staff was 
provided with a preliminary FY 2023/2024 operating statement that included estimated fare 
revenue and total expenses for FY 2023/2024, and allowed for a period of review and comment 
by SBCTA.  The requested operations subsidy amount is approximately $18.1 million, which is a 
30 percent increase over FY 2022/2023, as well as 25 percent increase over the previously 
coordinated baseline operations budget for FY 2023/2024, originally provided to SBCTA staff in 
October 2023.  SCRRA staff responded to initial questions and comments received from SBCTA 
on April 10, 2023.  SBCTA staff submitted additional questions, with responses received from 
SCRRA on April 27, 2023.  

At this time, discussions between SBCTA and SCRRA are still ongoing and costs are being 
finalized.  Since the operations budget has a $4.2 million increase over the previously approved 
budget, staff is recommending that a full year of actual expenditures be analyzed to inform the 
on-going budget.  However, actual expenditures are not available and are normally provided 
once the SCRRA financial books are reconciled and complete the Annual Comprehensive 
Financial Report (ACFR), which is anticipated to be available after the first quarter of the new 
FY.  As such, a final FY 2023/2024 Budget recommendation by staff is not yet available. 
In order to avoid delays or interruption to Arrow Service operations, staff is recommending 
approval of a four (4) months funding allocation in the amount of $6,239,915 to SCRRA for 
operations to allow for additional time to develop and finalize the FY 2023/2024 Budget. 
This 4-month allocation is based on the first full four (4) months of actual operating expenses for 
the 2022/2023 Fiscal Year.  Figure 4 on the following page, provides additional details. 
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It should be noted that the figure shows “Eight (8) months ending February 28, 2023” reflecting 
eight (8) months into the current fiscal year, however since Arrow Service did not commence 
until October 24, 2022, it has only been in operations for a full four (4) months at that point.  As 
the cost estimate is refined, an updated operating statement reflecting the final cost estimate for 
FY 2023/2024 will be provided to the Board at a future date. 

Figure 4. Arrow Service Operating Statement for the 8 Months Ending February 28, 2023 

Financial Impact: 

This item has no financial impact on the Fiscal Year 2022/2023 Budget or the Proposed Fiscal 

Year 2023/2024 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Rebekah Soto, Multimodal Mobility Programs Administrator 
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Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 9 

Date:  May 11, 2023 

Subject: 

Zero Emission Multiple Unit  Delivery Update and Testing at the Transportation Technology 

Center 

Recommendation: 

Receive and file an update on the Zero Emission Multiple Unit vehicle and testing at the 

Transportation Technology Center in Pueblo, Colorado. 

Background: 

 The San Bernardino County Transportation Authority (SBCTA), in partnership with the 

Southern California Regional Rail Authority, expanded the public transit network in the 

San Bernardino Valley with the operation of the Redlands Passenger Rail, or Arrow, starting on 

October 24, 2022.  One of SBCTA’s initiatives is to reduce greenhouse gas (GHG) emissions 

and improve air quality. The diesel multiple units purchased for the Arrow Service are powered 

via a Tier 4 diesel engine “generator” that provides power to electric motors at the wheels. 

SBCTA recognized an opportunity to convert the power generator to an alternative propulsion 

technology in an effort to produce a low or zero emission multiple unit (ZEMU) that could run 

on the existing heavy rail infrastructure, thus reducing air quality impacts while furthering the 

use of existing rail infrastructure. In April 2018, the California State Transportation Agency 

(CalSTA) awarded SBCTA $30 million in Transit and Intercity Rail Capital Program (TIRCP) 

funds to research and develop a ZEMU rail vehicle and construct the infrastructure to fuel and 

maintain the ZEMU.  In January 2023, CalSTA awarded SBCTA an additional $15.8 million in 

TIRCP funds toward cost increases that have occurred since the initial award. 

In November 2019, the contract with Stadler US, Inc. (Stadler) for the production of the ZEMU 

was executed using the Arrow Diesel Multiple Unit (DMU) as the basis for negotiations and 

development of the technical specification for the hybrid hydrogen-fuel cell battery ZEMU. 

Design of the vehicle commenced shortly after the contract execution and Stadler began 

manufacturing of the vehicle in the summer of 2021 with components similar to the DMUs and 

while further refining the hydrogen propulsion technology. The ZEMU vehicle assembly was 

completed in mid-2022 and unveiled at InnoTrans, an international trade and visitor fair for 

transport technology, in September 2022. Dynamic testing in Switzerland began in 

December 2022 and is scheduled to wrap up the third week in May 2023, then prepared for 

shipment to the United States at the end of June 2023. 

The original contract scope required the ZEMU to be validated on private track (not regulated by 

Federal Railroad Administration (FRA)) prior to delivery to SBCTA.  Stadler had proposed that 

this would be done by a combination of testing at low speed (less than 50 miles per hour (mph)) 

in Switzerland, followed by high speed (up to 79 mph) testing at a test ring in Poland, then final 

delivery and pre-revenue acceptance testing in San Bernardino.  Testing in San Bernardino was 

scheduled to begin September of 2023 and continue through February of 2024.  Stadler had since 

revoked its plan for high speed testing in Poland for several reasons, such as; the need for 

different wheel sets and the need for the high speed testing to be duplicated once in San 

Bernardino, which had SBCTA concerned. 
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In responding to SBCTA’s concerns regarding the lack of full speed and duty cycle validation 

testing prior to delivery to San Bernardino, Stadler collaborated with the University of Hawaii 

and ENSCO, Inc., a company that operates and maintains the Transportation Technology Center 

(TTC) in support of the U.S. Department of Transportation, and submitted a Consolidated Rail 

Infrastructure and Safety Improvements (CRISI) grant application to include funding for ZEMU 

testing at the TTC in Pueblo, Colorado. The funding would cover both the required project 

validation testing, as well as further out-of-scope testing to progress the knowledge of the 

industry regarding vehicles with hydrogen-hybrid propulsion technologies. The grant has been 

submitted; however, the process may take several months to be awarded. A decision to transport 

and test at the TTC is needed regardless of the award of the grant to avoid lengthy delays.  

While the decision to take the ZEMU vehicle to the TTC for testing is being considered, staff 

examined the benefit of testing at the TTC, including the constraints of testing on an active 

railroad such as the Arrow corridor. Furthermore, the Arrow corridor is limited to a maximum 

operating speed of 50 mph so the 79 mph full speed test will need to be done outside of the 

Arrow corridor such as the San Gabriel subdivision where the Metrolink service operates and 

which is heavily used.  Testing outside of the Arrow corridor will require coordination with 

freight, which poses a tight window for testing and will require flagging at each grade crossing 

within the testing limits.  These constraints could significantly impact cost and schedule.  

Additionally, by going to the TTC, the duration of local testing in San Bernardino will be 

significantly shortened.  This will likely result in cost savings by reducing the amount of labor 

required by SBCTA’s test risk mitigation consultant staff.  Based on the testing support labor 

analysis and assumptions, the labor savings could be in the magnitude of $1.1 million.  This cost 

saving would offset an SBCTA contribution to TTC testing if need be. 

Staff recognized that by testing at the TTC, SBCTA may be responsible for some elements such 

as fueling and transportation costs with transporting the ZEMU between the TTC and 

San Bernardino, which still needs to be negotiated.  However, this cost may be offset by the 

savings of not having a longer test period as mentioned earlier.  Also, should Stadler be 

successful in securing the CRISI grant, SBCTA’s cost responsibility may be covered.  In the 

event Stadler is not successful in securing the grant, SBCTA and Stadler will need to negotiate a 

contract change order for costs associated with the change in test location and duration. 

Staff estimates that there is sufficient capacity in the previously authorized project budget to 

cover the additional testing cost at the TTC.  However, since the potential change order amount 

is unknown at this time, staff will return to the Board of Directors for further approval should the 

change order exceed the currently authorized contract contingency. 

As staff was assessing testing at the TTC, a request came from Stadler to display and highlight 

the ZEMU at the American Public Transportation Association (APTA) TRANSform Conference 

& Expo (APTA Expo) in Orlando, Florida, in October 2023, similar to the unveiling at 

InnoTrans in 2022.  Staff agrees that the APTA conference & expo is a beneficial platform to 

promote SBCTA’s first hydrogen train in North America and agreed to send the ZEMU to 

Orlando, Florida before heading to Pueblo, Colorado for testing at the TTC.  However, SBCTA 

stressed the importance of revisiting the overall testing durations in order to minimize the impact 

of the overall testing schedule due to the additional time needed to showcase the ZEMU at the 

APTA Expo, which is estimated to increase overall travel time from Europe to San Bernardino 
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by two (2) months.  With the testing at TTC and stopover at the APTA Expo in October 2023, 

the ZEMU is expected to arrive in San Bernardino in late September 2024.  Once in 

San Bernardino, the planned testing is scheduled to take two and one-half (2 ½) months before 

commencing revenue service in late 2024.   

Financial Impact: 

This item has no financial impact on the Fiscal Year 2022/2023 Budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Joy Buenaflor, Project Manager 

Approved 

Transit Committee 

Date: May 11, 2023 

Witnessed By: 
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TRANSIT COMMITTEE ATTENDANCE RECORD – 2023 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Eunice Ulloa 

City of Chino 
X X X 

Ray Marquez 

City of Chino Hills 
X X 

Frank Navarro 

City of Colton 
X 

Aquanetta Warren 

City of Fontana 
X X X 

Sylvia Robles 

City of Grand Terrace 
X X 

Larry McCallon 

City of Highland 
X X X 

John Dutrey 

City of Montclair 
X X X 

Alan Wapner 

City of Ontario 
X X X 

L. Dennis Michael

City of  Rancho Cucamonga
X X 

Rick Denison 

Town of Yucca Valley 
X X X 

Dawn Rowe 

Board of Supervisors 
X 

Joe Baca, Jr. 

Board of Supervisors 
X X X 

X = Member attended meeting Empty box = Member did not attend meeting 

Crossed out box = Not a member at the time Shaded box=The Transit Committee did not meet 

TC-ATT23 
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3/16/17 Acronym List 1 of 2 

This list provides information on acronyms commonly used by transportation planning professionals.  This 
information is provided in an effort to assist Board Members and partners as they participate in 
deliberations at Board meetings.  While a complete list of all acronyms which may arise at any given time 
is not possible, this list attempts to provide the most commonly-used terms.  Staff makes every effort to 
minimize use of acronyms to ensure good communication and understanding of complex transportation 
processes. 

AB Assembly Bill 
ACE Alameda Corridor East 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
ADT Average Daily Traffic 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission 
CTC County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DEMO Federal Demonstration Funds 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICTC Interstate Clean Transportation Corridor 
IEEP Inland Empire Economic Partnership 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
JARC Job Access Reverse Commute 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
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3/16/17 Acronym List 2 of 2 
 
MAGLEV Magnetic Levitation 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
PA&ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PSE Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act – A Legacy for Users 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SOV Single-Occupant Vehicle 
SRTP Short Range Transit Plan 
STAF State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TAC Technical Advisory Committee 
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TEA Transportation Enhancement Activities 
TEA-21 Transportation Equity Act for the 21st Century 
TMC Transportation Management Center 
TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
TSSDRA Transit System Safety, Security and Disaster Response Account 
USFWS United States Fish and Wildlife Service 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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mission.doc 

MISSION STATEMENT 

Our mission is to improve the quality of life and mobility in 
San Bernardino County.  Safety is the cornerstone of all we do.  
We achieve this by: 
• Making all transportation modes as efficient, economical, and

environmentally responsible as possible.
• Envisioning the future, embracing emerging technology, and

innovating to ensure our transportation options are successful
and sustainable.

• Promoting collaboration among all levels of government.
• Optimizing our impact in regional, state, and federal policy

and funding decisions.
• Using all revenue sources in the most responsible and

transparent way.

Approved December 4, 2019 
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