
 

   
 

 

 

 

 
 

Revised Support Material for Agenda Item No. 20 

Board of Directors Meeting 
November 1, 2023 

10:00 a.m. 
 

LOCATION: 
San Bernardino County Transportation Authority  

First Floor Lobby Board Room  
1170 W. 3rd Street, San Bernardino, CA  

 
TELECONFERENCING WILL BE AVAILABLE AT THE FOLLOWING LOCATION:  

Needles City Hall 817 Third Street Needles, CA 92363 

 
 

DISCUSSION ITEMS 

Council of Governments 

20. San Bernardino Council of Governments Services and Member Dues 

That the Board, acting as the San Bernardino Associated Governments (SBCOG):  

A. Receive a report on the direction provided by the Council of Governments Ad Hoc 
Committee.  

B. Direct staff to bring back an item in December 2023 to begin budgeting for an increased 
level of Council of Governments services for Fiscal Year 2024/2025 and to increase the 
SBCOG agency dues consistent with that activity. 

 
 The updated PowerPoint Presentation is attached. The information on slide 15, COG 

Staff Time, Rows A & B were updated.  
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Board of Directors 11/1/2023

Monique Arellano
Chief of Council of Governments and Equity Programs

COG Ad Hoc

Curt Hagman, 4th District

Jesse Armendarez, 2nd District

Alan Wapner, Ontario

Dennis Michael, Rancho Cucamonga

Acquanetta Warren, Fontana

John Dutrey, Montclair

Helen Tran, San Bernardino
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Where SBCOG is and How We Got Here

Ad Hoc 
identified 

preferred option 
for Board 

consideration

• Informational Item 
November 2023

• Action December2024

Research on 
other COG 
budgets and 

responsibilities

• SGVCOG

• WRCOG

• CVAG

COG Ad Hoc 
established by 
Board in July 

2023

• Review options for 
increasing capacity and 
funding for SBCOG

COG Work Plan 
Update in July 

2023

• Limited Resources require 
selective of projects (1‐2 
max annually)

• Limited resources result in 
deficit in 3 years 

Existing Programs and Functions 

• Housing Trust

• Smart County Master Plan

• Equity Framework and Equity Programs
• Small Business Study

• Small B2B

• IREN

• Countywide Vision Leadership

• Countywide Vision Element Group Participation

• City/County Conference Planning

• Grant Writing

• Interagency Liaison
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SBCOG Budget

SBCOG

SBCOG Budget Look Ahead
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COG Budget Comparison

SBCOG

Regional and Average Budgets

SBCOG
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SBCOG Ad Hoc Direction

Identify 
Functions

Identify Staffing 
Needs

Identify 
Resources 
Needed

Identify Potential 
Programs and 

Projects

Identify a Cost 
Estimate

COG Rules of Engagement 

Only forum for collaboration across jurisdiction boundaries

Issues, concerns, challenges faced by one jurisdiction are likely faced by 
multiple jurisdictions

Countywide Vision is the unifying foundation of the COG

SBCOG does not duplicate efforts, but connects efforts among 
jurisdictions and stakeholders
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Potential Programs – Countywide Vision

Strategic Planning
• Housing

• Housing Trust
• Homelessness

• Infrastructure
• Telecommunications (SCMP)
• Transportation (SBCTA)

• Quality of Life
• Tourism ‐ 2028 Olympic Marketing
Strategy

• Regional Advocacy
• Coyote Program
• Wildfire Outreach

• Equity
• NGO/CBO Collaboration
• Air Quality
• Noise

Convener

• Jobs/Economy
• Small B2B

• Small Business/Procurement Study

• Public Safety

• EMS – Fire, Dispatch

• Law Enforcement

• Water Agencies

• Wellness
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COG Rules of Engagement 

• 2 approaches
• Baseline COG Functions

• Full COG

• Baseline COG identified for recommendation Board of Directors

SBCOG Baseline 
Functions

• COG Staff Proposal
• 3 FTEs– Baseline Services

• 1.5 PMs (+/‐ 6 programs)
• 1 Ambassador/Liaison/Coordinator

• 25 member jurisdictions
• SCAG
• Joint COGs
• CALCOG
• League of Cities
• CBOs and NGOs

• ½ FTE Grant Writer/Coordinator
• Consultant Services

• Grant Writing
• Project Development
• Project Implementation
• Technical Studies
• Outreach
• Marketing

• Program Managers/Project
Managers

• Interagency Ambassador/Liaison

• Regional Advocacy/Outreach

• Consultant Support

COG Baseline Proposal 
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Baseline Functions vs. Subscription
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$518,210 

$462,708 

$600,000 

SBCOG Budget/Costs 
$1.5 Million

Existing Staff New Staff Cost Consultant Team

Member Dues Cost Allocation Process

Existing dues 
and amount per 

jurisdiction

• 50% population/ 50%
assessed valuation
and flat increases
from 2016 and 2021

Identified 3 
options for 
distribution 

moving forward

• 100% population

• 100% tax revenue

• 50%/50%
population/tax
revenue

December 
Board Action

• Allows for budget
planning
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SBCOG Proposed Cost Increase


