
 

 
 

 

 

 

 

 
Revised Support Material Agenda Item No. 4 

 

City County Manager’s Technical Advisory  
Committee Meeting 

June 1, 2023 
10:00 AM 

 

Location: 
San Bernardino County Transportation Authority 

First Floor Lobby Board Room 
Santa Fe Depot, 1170 W. 3rd Street 

San Bernardino, CA  92410 
 

TELECONFERENCE LOCATIONS: 
Needles City Administration & Utility Office 

817 3rd Street, Needles, CA 92363 
 

Big Bear Lake City Hall 
39707 Big Bear Blvd., Big Bear Lake, CA  92135 

 
 
Discussion Items 
 

Council of Governments 
 

4.     SBCOG Work Plan Update – Monique Arellano, SBCOG 
Receive a presentation on a status update of the 2018 SBCOG Work Plan and 
recommendations for projects and programs for the next 2 years as discussed by the 
City County Manager’s Technical Advisory Committee Ad Hoc in 2022. 

      The PowerPoint was revised after the posting of the agenda.   
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Council of Governments Update

Monique Arellano
Council of Governments and Equity Programs Manager

2017 – Board Hired new COG Administrator position

– Board divided on 
• What is COG

• Is COG needed

• Weighted Votes

• Is there anything for COG to do?

• What will the COG do that’s not already being done?

Quick COG History

SBCOG
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Existing Plan Recap
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SBCOG Operating Budget: 
$690,915 avg. for FY 23‐25

Housing Trust Operating Budget: 
$315,000 FY 23‐24

– COG Dues are consistently 
less than operating budget

– Budget heavily 
supplemented through 
grants, project cost sharing, 
and partnering

– Operating budget revenues 
through cost share of members

Equity Operating Budget: 
$250,000 FY 23‐25

I‐ REN Operating Budget:  
$750,000 FY 23‐24

– SBCTA Indirect Fund

– Operating budget through IREN 
program allocation

SBCOG Program Budgets

Existing Plan Recap
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Seeming consensus on utility of COG among the Board

Established a good rapport with the City/County Managers TAC 
COG Advisory Group obsolete

Established collaborative nature of SBCOG efforts

Major Accomplishments since 2018

SBCOG

SBCOG
ECNS Program Establishment and Marketing

Housing Legislation Monitoring

Forest Management Plans

Automation Study 

Workforce Development Program Inventory

Coordination of agency efforts during 
pandemic 

Emerging Technology Ad Hoc Support

Smart County Master Plan Initiation

Equity Programs and Planning through

Ad Hoc

Regional Equity Study

Outdoor Equity Program

REAP 1.0 Housing Elements for Locals

Staff Augmentation

AFFH Regional Analysis

ADU Planning and Engineering

ADU Sites Inventory

Plans, Programs, Projects since 2018
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Project/Program Status Update

Moving Forward
Only forum for collaboration 
across political boundary lines

Issues, concerns, challenges in 
jurisdictions are likely faced by 
multiple jurisdictions

No specific Mission Statement / 
Goals established by the Board

Countywide Vision to unifies 
efforts/establishes foundation 
of the COG

Budget is tight – Staff Time Prioritized

Specific projects will need to 
be funded through partners 
and grants

Respond to federal and state grants

FLEXIBILITY

Work Plan Lessons Learned
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Housing Trust – Housing Element
Regional effort driven by CCMTAC to bring housing funds to the 
region 

Ongoing staff time once program underway

Currently Drafting Administrative Plan, JPA and Resolution 
Language 

Significant work to start up

SBCOG/Equity Work Plan FY 2023-2025
Proposed

SBCOG

Smart County Master Plan – Education, Jobs/Economy, 
Infrastructure Elements

Regional effort driven by County to create a strategy to improve 
communications and technology across the region 

Ongoing staff time 

Currently creating Early Action Plan, and full Strategic Plan over 
the next year 

SBCOG/Equity Work Plan FY 2023-2025
Proposed

SBCOG
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Non‐Profits/NGOs – County Image and 
Quality of Life Element

Driven by Equity Work but will 
ultimately tie into SBCOG/SBCTA 
efforts

Build off of existing relationships

SBCTA/SBCOG needs to identify orgs 
and engage regularly

Establish and maintain relationships 
as stakeholders

Need to create a strategy

Speaker Series

Can build off of existing 
opportunities

Networking opportunities

Regular outreach/goal setting

Inform COG work and 
general outreach

Advisory Group

SBCOG/Equity Work Plan FY 2023-2025
Proposed

SBCOG

Small Business – Economy Element
Driven by Equity, but fits within Countywide Vision efforts

Business to Business Expansion

Identify options for establishing a local government procurement 
program

Research additional function potential among non‐profits and 
local agencies

SBCOG/Equity Work Plan FY 2023-2025
Proposed

SBCOG
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Advocacy

Cities very interested in speaking with one voice on 
various concerns

Housing

Development rules

Anything coming at them from the state

SBCOG concern about transportation dollar conflict
Happy medium

Instead of positions/leg platform recognition, maybe assistance in unified 
messaging/lobbying?

SBCOG/Equity Work Plan FY 2023-2025
Proposed

SBCOG

Sponsorship Program/Assembly Event – Workforce Development, 
Economy, Image, Quality of Life

Highlight Public/Private Partnerships

Partner with the Tribal Community

Potential to Establish relationships with multiple sectors across the region

Potential to engage stakeholders

What can be funded through Sponsorships

Speaker Series 

SBCOG Work Plan FY 2023-2025
Proposed

SBCOG



05/30/2023

9

Housing Trust Implementation

Smart County Master Plan Creation

SB 1000 Toolkit Completion

Equity Framework Creation

Sponsorship Program

Small Business Equity Program

Complete Study mid‐2023

Implement Small Business 
Track at 2023 Business to 
Business Event

I‐REN Implementation

REAP Grant Award and 
Implementation

SBCOG Current Priorities

SBCOG 

SBCOG Work Plan through 2025
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SBCOG Budget Look Ahead
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