...another quality of life enhancement from SBCOG

Synopsis

SBCOG is leading the SCMP to provide a roadmap for improving the region’s
communications and technology infrastructure to better serve the county’s growing
technology needs. The regional approach is meant to share information and break
down silos in an effort to serve residents in all sub-regions and jurisdictions.

Goal

Strategize on implementation of communications improvements while ensuring
equitable distribution of resources and attention across the entire county.

Schedule

JANUARY 2023
Project kick off

FEBRUARY-APRIL 2023
Ongoing outreach and identifying existing conditions

JUNE 2023
Existing conditions report

JULY 2023
Early action plan

AUGUST 2023-JULY 2024
Long-Range Smart County Master Plan

Outcome and Deliverables

Strategies for implementing and addressing potential needs and future
technologies such as:

* Advanced Cybersecurity

+ Atrtificial Intelligence and Super Automation

* Driverless Transport

* Human-Machine Interfaces

¢ Internet of Everything

* M2M Communications and Pervasive Broadband Mobile
* Smart Energy Grids

+ Talking and Serviceable Bots

* Telecity Architecture and Virtual Companies

» Telework, Tele-education and Tele-Health Services

Plan. Build. Move.

SMART COUNTY
MASTER PLAN

Project Funding:

This is made possible through a $1 million dollar
allocation from the County of San Bernardino.
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