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San Bernardino County Transportation Authority
San Bernardino Council of Governments
AGENDA

Board of Directors
November 1, 2023
10:00 a.m.

LOCATION
1170 W. 3" Street, 1 Floor Lobby Board Room, San Bernardino, CA

TELECONFERENCING WILL BE AVAILABLE AT THE FOLLOWING LOCATION:

Needles City Hall
817 Third Street
Needles, CA 92363

Items listed on the agenda are intended to give notice to members of the public of a
general description of matters to be discussed or acted upon. The posting of the
recommended actions does not indicate what action will be taken. The Board may
take any action that it deems to be appropriate on the agenda item and is not limited
in any way by the notice of the recommended action.

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional “Meeting Procedures”
and agenda explanations are attached to the end of this agenda.

CALL TO ORDER
(Meeting Chaired by Ray Marquez)

I. Pledge of Allegiance
ii. Attendance
iii. Announcements
Calendar of Events Pg. 15
v, Agenda Notices/Modifications

Public Comment
Opportunity for members of the public to speak on any subject within the Board's
jurisdiction.

Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Information Relative to Possible Conflict of Interest Pg. 16

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.
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INFORMATIONAL ITEMS

Items listed are receive and file items and are expected to be routine and non-controversial.
Unlike the Consent Calendar, items listed as Informational Items do not require a vote.

Transit and Rail Programs Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.
Presenter: Victor Lopez

This item was received by the Transit Committee on October 12, 2023.

Project Delivery Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.
Presenter: Kristi Harris

This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023.

CONSENT CALENDAR

The Consent Calendar will be acted upon as a single motion. Items listed on the Consent
Calendar are expected to be routine and non-controversial. These items have been discussed at
Policy Committee meetings and made available for public review as noted in the agenda.
No public comment will be allowed on the Consent Calendar, unless the item was not previously
reviewed at a policy committee. ltems on the Consent Calendar may be removed for discussion
by Board Member Request. Items pulled from the consent calendar will be brought up
immediately following the vote on the Consent Calendar.

Consent - Air Quality/Traveler Services

Inland Regional Energy Network Workforce Education & Training Update

Receive an update on the Inland Regional Energy Network Workforce Education & Training
local community marketing and outreach activities in 2023.
Presenter: Cheryl Chesnut

This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023 and the Mountain/Desert Policy Committee on October 20, 2023.

Consent - Project Delivery

Mount Vernon Viaduct Legal Services Amendment No. 2 to Contract No. 18-1001846
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 2 to Contract No. 18-1001846 with Kaplan, Kirsch &
Rockwell, LLP, for Design Build Legal Services for the Mount Vernon Avenue Viaduct
project to extend the period of performance for an additional three years to
December 31, 2026; and

B. Approve an exception to Contracting and Procurement Policy No. 11000, Contract Term,
Section IV.B.4, to extend Contract No. 18-1001846 beyond the five-year term.
Presenter: David Tan

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. SBCTA General Counsel, Risk Manager, and Procurement Manager
have reviewed this item and the draft amendment.

Pg. 19

Pg. 21

Pg. 27

Pg. 31



Interstate 15 Corridor Freight and Express Lanes Project - Contract 1 Release of Pg.36

Invitation for Bids No. 23-1003032
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to release Invitation for Bids No. 23-
1003032 for the construction of the Interstate 15 Corridor Freight and Express Lanes Project
- Contract 1, subject to approval as to form by SBCTA General Counsel; approval by the
California Department of Transportation of the Plans, Specifications, and Estimates package;
Right-of-Way Certification; allocation of funds by the California Transportation
Commission; and issuance of the federal authorization to proceed with construction.
Presenter: Sal Chavez

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager
have reviewed this item.

Metrolink Active Transportation Program Phase Il - Amendment No. 1 to Contract No.
20-1002388 with KOA Corporation

That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 1 to Contract No. 20-1002388 with KOA Corporation,
for preparation of the Plans, Specifications and Estimates, and Construction Support Services
for the Metrolink Active Transportation Program Phase Il Project to extend the contract term
for an additional three years to December 31, 2026; and

B. Approve an exemption to Contracting and Procurement Policy No. 11000, Contract
Term, Section 1VV.B(4), to extend Contract No. 20-1002388 beyond the five-year term.
Presenter: Juan Lizarde

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager
have reviewed this item and the draft amendment.

Interstate 10 Mount Vernon Avenue Interchange Improvement Project - Amendment
No. 3 to Contract No. 18-1001869 with Kimley-Horn and Associates, Inc.

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn and Associates,
Inc., for the Interstate 10 Mount Vernon Avenue Interchange Improvement Project,
amending the scope of work and increasing the contract value by $263,739.54 for a new not-
to-exceed amount of $4,206,341.21. Presenter: Juan Lizarde

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager
have reviewed this item and the draft amendment.

Major Projects Status Report through September 2023

Receive the Major Projects Status Report for the period through September 2023.
Presenter: Sal Chavez

This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023.

Pg. 38
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10.

State Route 60 Central Avenue Interchange Project - Amendment No. 6 to Contract No. Pg. 67

15-1001251 for Design Services with AECOM Technical Services, Inc.
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve an exception to Contracting and Procurement Policy No. 11000, five-year
maximum contract term limit for Contract No. 15-1001251 (Legacy Contract No. C14045)
with AECOM Technical Services, Inc. (AECOM).

B. Approve Amendment No. 6 to Contract No. 15-1001251 (Legacy Contract No. C14045)
with AECOM to extend the expiration date to February 28, 2025 which will be
approximately four years and 10 months beyond the five-year contract maximum term.
Presenter: Paul Melocoton

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager
have reviewed this item and the draft amendment.

Consent - Regional/Subregional Planning

11.

12.

Update on the Measure | Valley Freeway Interchange Phasing Program
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):
A. Receive a report on the status of the Measure | Valley Freeway Interchange Program.

B. Authorize staff to issue a Request for Information to Valley jurisdictions regarding
interchange phasing projects that could be in the pipeline, to be followed by a
recommendation to the SBCTA Board of Directors on how to use the funding remaining in
the Interchange Phasing Program.

Presenter: Steve Smith

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023.

Release of Request for Proposals No. 23-1003018 for On-Call Planning/Council of
Governments/Regional Early Action Planning 2.0 Bench

That the Board, acting as the San Bernardino County Transportation Authority and
San Bernardino Associated Governments:

A. Approve the release of the Request for Proposals No. 23-1003018 for the On-Call
Planning, Council of Governments and Regional Early Action Planning (REAP) 2.0 Bench.

B. Approve a budget amendment to the Fiscal Year 2023/2024 Budget, Task No. 0404,
increasing the budget by up to $18,281,950 to be funded by Southern California Association
of Governments REAP 2.0 funds.

Presenter: Josh Lee

This item was reviewed and recommended for approval (12-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
October 12, 2023. The item was updated to include additional award received from
SCAG after the October 12, 2023 Metro Valley Study Session. SBCTA General
Counsel, Procurement Manager and Risk Manager have reviewed this item and the
draft Scope of Work.

Pg. 73
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Consent - Transit

13.

14,

Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare for Vanpool
Provider Services

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare,
increasing the contract by $75,000 for a new not-to-exceed amount of $1,475,000.
Presenter: Nicole Soto

This item was reviewed and unanimously recommended for approval by the Transit
Committee on October 12, 2023. SBCTA General Counsel, Procurement Manager and
Risk Manager have reviewed this item and the draft amendment.

Amendment No. 5 to Contract No. 18-1001870 with Parsons Transportation Group,
Inc., for the West Valley Connector Project

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 5 to Contract No. 18-1001870 with Parsons Transportation Group,
Inc., to extend the contract expiration date for Environmental, Architectural, Engineering,
and Final Design Services for the West Valley Connector Project through June 30, 2026,
with two options for additional one-year extensions.

Presenter: Joy Buenaflor

This item was reviewed and unanimously recommended for approval by the Transit
Committee on October 12, 2023. SBCTA General Counsel, Procurement Manager and
Risk Manager have reviewed this item and the draft amendment.

Consent - Transportation Programming and Fund Administration

15.

16.

Amendment No. 1 to Funding Agreement No. 19-1002195 with the City of Twentynine
Palms for the Split Rock Avenue Bridge at Flood Control Channel Project

That the Board, acting as the San Bernardino County Transportation Authority:

A. Allocate an additional $26,998 in Measure | Morongo Basin Subarea Major Local
Highway Projects (MLHP) Program funds, for a total of $312,558, to the City of Twentynine
Palms for the Split Rock Avenue Bridge at Flood Control Channel Project.

B. Approve Amendment No. 1 to Funding Agreement No. 19-1002195 with the City of
Twentynine Palms for the Split Rock Avenue Bridge at Flood Control Channel Project, to
add $26,998 in MLHP funds and to extend the contract termination date through
December 31, 2025.

Presenter: Marc Lucius

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on October 20, 2023. SBCTA General Counsel and
Risk Manager have reviewed this item and the draft amendment.

State Route 62 Street Widening (Phase 2B) Project Funding Agreement No. 24-1003045
That the Board, acting as the San Bernardino County Transportation Authority:

A. Allocate $495,000 in Measure | Morongo Basin Subarea Major Local Highway Projects
(MLHP) Program funds to the City of Twentynine Palms for the State Route (SR) 62 Street
Widening (Phase 2B) Project.

Pg. 97
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Agenda Item 16 (cont.)

B. Approve Funding Agreement No. 24-1003045 with the City of Twentynine Palms for the
SR 62 Street Widening (Phase 2B) Project in the amount of $5,370,000, to be funded with
$495,000 in MLHP funds, $4,500,000 in State Transportation Improvement Program funds,
and $375,000 in City funds.

Presenter: Marc Lucius

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on October 20, 2023. SBCTA General Counsel and
Risk Manager have reviewed this item and the draft agreement.

Consent Calendar Items Pulled for Discussion

Items removed from the Consent Calendar shall be taken under this item in the order
they were presented on the agenda.

DISCUSSION ITEMS

Discussion - Administrative Matters

17.

Adopt Resolution No. 24-010, Approve Bonding Documents to Refund the 2014 Bonds
and Award Sole Source Agreements

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Adopt Resolution No. 24-010, authorizing the issuance and sale of sales tax revenue
refunding bonds and further authorizing the execution and delivery of the Bond Purchase
Agreement, Preliminary Official Statement, Sixth Supplemental Indenture, Escrow
Agreement and Continuing Disclosure Certificate for the issuance of the 2023A Sales Tax
Revenue Refunding Bonds, and any other actions required to close the transaction; and

B. Approve new fund 5026 and task 0968 2023 A Sales Tax Revenue Refunding Bonds; and

C. Approve a budget amendment for Fiscal Year 2023/2024 to record the bond transaction in
fund 6111 with estimated bond proceeds of $96,352,000 and pay the outstanding balance of
$98,115,000 on the 2014 sales tax revenue bonds, and issuance cost of $450,000.

D. Find that it is in the best interest of the agency to award the Sole Source Agreements
No. 24-1003074 in the amount of $68,000 to Fitch Ratings and 24-1003075 to Standard &
Poors Global Ratings, Inc. (S&P) in the amount of $73,500, for Rating Services with an
evergreen term, where SBCTA will terminate when the services are no longer needed, for the
refunding of the 2014 sales tax revenue bonds.

Presenter: Hilda Flores

This item has not received prior policy committee or technical advisory committee
review. Thisitem is being directly presented to this body because California
Government Code requires an agenda item involving borrowing to be presented as a
discussion item. SBCTA General Counsel has reviewed this item with the attached
resolution and bond documents.

Pg. 127



Discussion - Transit

18.

Award Contract No. 23-1002922 for the Arrow Maintenance Facility Hydrogen Fuel
Upgrade Project — Facility Retrofit

That the Board, acting as the San Bernardino County Transportation Authority:

A. Award Construction Contract No. 23-1002922, based on the competitive low bid process,
to Houalla Enterprises, Ltd., dba Metro Builders & Engineers Group, Ltd., for the
Arrow Maintenance Facility Hydrogen Fuel Upgrade Project: Facility Retrofit, in an amount
not-to-exceed $9,626,571.

B. Approve a Contingency in an amount not-to-exceed of $962,657.10 and authorize the
Executive Director, or his designee, to release as necessary.

C. Allocate an additional $658,975.55 of Valley State Transit Assistance Population Share
funds to the project to fully fund Contract No. 23-1002922 for a new project budget total of
$56,422,975.55.

Presenter: Joy Buenaflor

This item has not received prior policy committee or technical advisory committee
review. This item is being presented directly to this body pursuant to Contracting and
Procurement Policy No. 11000, Section V.B.2.d, as this is a contract award to the lowest
responsive responsible bidder. SBCTA General Counsel, Procurement Manager and
Risk Manager have reviewed this item and the draft agreement.

Discussion - Council of Governments

19.

20.

Smart County Early Action Plan Update
That the Board, acting as the San Bernardino Council of Governments:
A. Receive a report and update on the Smart County Master Plan; and

B. Recognize the completion of service for the Emerging Technology Ad Hoc Committee.
Presenter: Monique Reza-Arellano

This item has not received prior policy or technical advisory committee review.
The COG Ad Hoc Committee directed this item be brought directly to Board.

San Bernardino Council of Governments Services and Member Dues
That the Board, acting as the San Bernardino Associated Governments (SBCOG):

A. Receive a report on the direction provided by the Council of Governments Ad Hoc
Committee.

B. Direct staff to bring back an item in December 2023 to begin budgeting for an increased
level of Council of Governments services for Fiscal Year 2024/2025 and to increase the
SBCOG agency dues consistent with that activity.

Presenter: Monique Reza-Arellano

The COG Ad Hoc Committee directed staff to bring this item directly to the Board for
consideration so this item has not received prior policy or technical advisory committee
review.

Pg. 331
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Discussion - Transportation Programming and Fund Administration

21,

Baseline Agreement for the Interstate 10 Corridor Freight and Managed Lane Project,
Contract 2

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to finalize and execute the Trade Corridor
Enhancement Program Baseline Agreement No. 24-1003048 with the California
Transportation Commission and the California Department of Transportation for the
Interstate 10 Corridor Freight and Managed Lane Project, Contract 2, subject to approval as
to form by SBCTA General Counsel.

Presenter: Andrea Zureick

This item has not received prior policy committee or technical advisory committee
review. This item is being directly presented to this body because SBCTA received
delayed notification from Caltrans that the Baseline Agreement for the 1-10 Corridor
Freight and Managed Lane Project, Contract 2 must be presented for approval by the
CTC at the December 2023 CTC meeting in order to maintain the award of TCEP
funding. Presenting this item to the General Policy Committee at the November 2023
meeting and the SBCTA Board of Directors at the December 2023 meeting would not
leave sufficient time to submit a fully executed Baseline Agreement for approval at the
December 2023 CTC meeting. SBCTA was originally informed that the Baseline
Agreement for this project would be presented for CTC approval at the March 2024
CTC meeting. SBCTA General Counsel and Risk Manager have reviewed this item and
draft agreement.

Comments from Board Members

Brief Comments from Board Members

Executive Director's Comments

Brief Comments from the Executive Director

ADJOURN TO CLOSED SESSION
CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Pursuant to Government Code Section 54956.9(d)(1) -- 2 cases

a. SBCTA--George Nersisian v. Paul Alvaranza, SBCTA, et al.
San Bernardino Superior Court Case No. CIVSB 2305744
b. SBCTA--v. The Lane-Security Paving Joint Venture
San Bernardino Superior Court Case No. CIVSB 2305070

ADJOURNMENT

Pg. 450



Additional Information

Attendance Pg. 510

Acronym List Pg. 512
Agency Reports

Mobile Source Air Pollution Reduction Review Committee Agency Report

- No Report this Month

Committee Membership

Representatives on SCAG Committees Pg. 515

Appointments to External Agencies Pg. 516

Committee Membership Pg. 518
Mission Statement

Mission Statement Pg. 524
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Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility & Language Assistance - The meeting facility is accessible to persons with
disabilities. If assistive listening devices, other auxiliary aids or language assistance services are
needed in order to participate in the public meeting, requests should be made through the Clerk
of the Board at least three (3) business days prior to the Board meeting. The Clerk can be
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and office is
located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Accesibilidad y asistenciaen otros idiomas - Las instalaciones para las reuniones son
accesibles para las personas con discapacidades. Si se necesitan dispositivos de escucha asistida,
otras ayudas auxiliares o servicios de asistencia en otros idiomas para participar en la reunion
publica, las solicitudes deben ser presentados a la Secretaria de la Junta al no menos de tres (3)
dias de apertura antes de la reunién de la Junta. La Secretaria esta disponible por teléfono al
(909) 884-8276 o por correo electronico a clerkoftheboard@gosbcta.comy la oficina se
encuentra en 1170 W. 3" Street, 2nd Floor, San Bernardino, CA.

Agendas — All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at
that web address. Agendas are also posted at 1170 W. 3" Street, 1st Floor, San Bernardino at
least 72 hours in advance of the meeting.

Agenda Actions — Items listed on both the “Consent Calendar” and ‘“Discussion” contain
recommended actions. The Board of Directors will generally consider items in the order listed
on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken as provided in the Ralph M. Brown Act Government Code Sec.
54954.2(b).

Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the President of the Board or Committee
Chair (“President”) will announce the subject matter of the closed session. If reportable action is
taken in closed session, the President shall report the action to the public at the conclusion of the
closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item, except Board agenda items that were previously considered at a Policy
Committee meeting where there was an opportunity for public comment. Individuals in
attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to
Speak™ form, specifying each item an individual wishes to speak on. Individuals may also
indicate their desire to speak on an agenda item when the President asks for public comment.
When recognized by the President, speakers should be prepared to step forward and announce
their name for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The President or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.
Any individual who wishes to share written information with the Board may provide copies to
the Clerk of the Board for distribution. Information provided as public testimony is not read into
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the record by the Clerk. Consent Calendar items can be pulled at Board member request and will
be brought up individually at the specified time in the agenda. Any consent item that is pulled for
discussion shall be treated as a discussion item, allowing further public comment on those items.

Public Comment —An opportunity is also provided for members of the public to speak on any
subject within the Board’s jurisdiction. Matters raised under “Public Comment” will not be
acted upon at that meeting. See, “Public Testimony on an Item,” above.

Disruptive or Prohibited Conduct — If any meeting of the Board is willfully disrupted by a
person or by a group of persons so as to render the orderly conduct of the meeting impossible,
the President may recess the meeting or order the person, group or groups of person willfully
disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive or
prohibited conduct includes without limitation addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any
type of object that could be used as a weapon, including without limitation sticks affixed to
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.

Your cooperation is appreciated!
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General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The President of the Board or Chair of a Policy Committee (Chair) has the option of
taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board
will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name.

A Member/Alternate who arrives after attendance is taken shall announce his/her name
prior to voting on any item.

A Member/Alternate who wishes to leave the meeting after attendance is taken but before
remaining items are voted on shall announce his/her name and that he/she is leaving the
meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.

The Chair calls upon the appropriate staff member or Board Member to report on the
item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak” forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee. Upon a motion, the
Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the
name of the Member who made the second, and the vote is taken.

The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at
any meeting, upon the demand of five official representatives present or at the discretion
of the presiding officer.

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the official
representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only
at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert
Policy Committee.)
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Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the Chair shall ask the maker
of the original motion if he or she would like to amend the motion to include the
substitution or withdraw the motion on the floor. If the maker of the original motion does
not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,
then the original motion is considered.

Occasionally, a motion dies for lack of a second.

Call for the Question.

At times, a Member of the Board/Committee may “Call for the Question.”

Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

The Chair re-states the motion before the Board/Committee and calls for the vote on the
item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.

These general practices provide guidelines for orderly conduct.

From time to time, circumstances may require deviation from general practice (but not
from the Brown Act or agency policy).

Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.

These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014
Revised May 4, 2016
Revised June 7, 2023
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f‘?‘a Important Dates to Remember...

\‘} November 2023

SBCTA Meetings - Cancelled: None

SBCTA Meetings — Scheduled:

SBCTA Lobby,

General Policy Committee Nov 8 9:00 am
I'st Floor
SBCTA Lobby,
Legislative Policy Committee Nov 8 9:30 am Dby
I'st Floor
SBCTA Lobby,
Transit Committee Nov 9 9:00 am
I'st Floor
: Immediately | SBCTA Lobby,
Metro Valley Study Session Nov 9 following TC | Ist Floor
) ) ) SBCTA Lobby,
[-10/I-15 Corridor Joint Sub-Committee Nov 9 10:00 am
I'st Floor
M D c . Nov |7 9:30 Mojave Desert
ountain/Desert Committee ov 30am | A oMD
Other Meetings/Events:
Business 2 Business Expo Nov 7 9:00 am Ontario, CA

SBCTA Offices will be CLOSED:
o Friday, November 10th, Veterans Day
o Thursday & Friday, November 23rd & 24th, for the Thanksgiving Holiday

For additional information, please call SBCTA at (909) 884-8276

CalenNov23

Communication: Calendar of Events (Announcements)

Packet Pg. 15




Date: November 1, 2023

Subject:

Minute Action

AGENDA ITEM: 1

Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to
possible conflicts of interest.

Background:

In accordance with California Government Code 84308, members of the Board may not
participate in any action concerning a contract where they have received a campaign contribution
of more than $250 in the prior twelve months from an entity or individual, except for the initial
award of a competitively bid public works contract. This agenda contains recommendations for
action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors
5 18-1001846-02 Kaplan, Kirsch & Rockwell, LLP None
Adam Giuliano
7 20-1002388-01 KOA Corporation DSC Engineering
Chuck Stephan Huitt-Zollars, Inc.
Hunt Design
Nuvis
PacRim Engineering, Inc.
Twinning
8 18-1001869-03 Kimley-Horn and Associates, Inc. Arellano Associates
Dennis Landaal Epic Land Solutions
Fehr and Peers
Geocon Incorporated
ICF
Towill Surveying Mapping
TY Lin International
VMS Inc.
10 15-1001251-06 AECOM Technical Services, Inc. Arellano Associates

(C14045)

Chuck Tran

Diaz Yourman & Associates
ICF International
Lin Consulting
Overland Pacific & Cutler
Psomas

Entity: San Bernardino Council of Governments, San Bernardino County Transportation

Authority

Packet Pg. 16




Board of Directors Agenda Item
November 1, 2023

Page 2
Item No. | Contract No. Principals & Agents Subcontractors
13 17-1001616-05 Enterprise Rideshare None
14 18-1001870-05 Parsons Transportation Group, Inc. Arellano Associates
Chris A. Johnson Butsko
Cambridge Systematics
David Evan and associates
Elwood & Associates
Earth Mechanics
Group Delta
Gruen Associates
HR&A
IEG
Iteris
Paleo Solutions
MIG
Overland, Pacific and Cutler
Psomas
Terry Hayes and Associates
Wreco
15 19-1002195-01 City of Twentynine Palms None
Frank Luckino
16 24-1003045 City of Twentynine Palms None
Frank Luckino
17 24-1003075 | Standard & Poors Global Ratings, Inc. None
Marc Hughes, Director
24-1003074 Fitch Ratings, Inc. None
Karen Ribble, Senior Director and
Regional Head
N/A US Bank

lIse J. Vlach, Vice President
Michelle Lee, Vice President

Bank of America
Bryon Rockwell, Managing Director

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Item No. | Contract No. Principals & Agents Subcontractors
18 23-1002922 Houalla Enterprises, Ltd., dba Metro Hardy & Harper
Builders & Engineers Group, Ltd., Earth Movers
Fouad Houalla, CEO 3 A Lynch Masonry
La Habra Fire Protection &
Plumbing
RMS Life Safety
Cal Engineering
American Construction Group
21 24-1003048 | California Transportation Commission None
24-1003048 California Department of None
Transportation

Financial Impact:
This item has no direct impact on the budget.

Reviewed By:

This item is prepared monthly for review by Board and Committee members.

Responsible Staff:

Approved

Board of Directors

Date: November 1, 2023

San Bernardino Council of Governments
San Bernardino County Transportation Authority

Witnessed By:
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Minute Action

AGENDA ITEM: 2
Date: November 1, 2023

Subject:
Transit and Rail Programs Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:

San Bernardino County Transportation Authority has two ongoing construction contracts and
two vehicle procurement contracts related to Transit and Rail Programs. The following
Construction Change Orders (CCO) were approved since the last reporting to the Transit
Committee:

A. Contract No. 16-1001531 with Stadler US for Redlands Passenger Rail Project (RPRP)
Diesel Multiple Units (DMU) procurement has had no CCOs executed since the last report.

B. Contract No. 17-1001705 with Flatiron West, Inc. (Flatiron) for the RPRP Mainline Contract
has had no CCOs executed since the last report.

C. Contract No. 19-1002070 with Granite Construction Company (Granite) for the RPRP Arrow
Maintenance Facility has had the following CCOs executed since the last report.

1) CCO 54: Adjustment in Compensation Decrease Cost (-$40,883.32)

D. Contract No. 20-1002310 with Stadler US for Zero Emission Multiple Unit (ZEMU) Rail
Vehicle Procurement has had no CCOs executed since the last report.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:
This item was received by the Transit Committee on October 12, 2023.

Responsible Staff:
Victor Lopez, Director of Transit & Rail Programs

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

Entity: San Bernardino County Transportation Authority
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2.a

Transit and Rail Programs Contracts
Executed Change Orders

Number | Description |  Amount

RPRP - Vehicle Procurement Stadler (16-1001531)

CCO Total $1,232,746.83

Approved Contingency $2,070,508.00

Remaining Contingency $837,761.17

RPRP- Mainline Construction Flatiron West, Inc (17-1001705)

CCO Total| $24,580,968.81

Approved Contingency| $24,634,814.59

Remaining Contingency $53,845.78

RPRP - Arrow Maintenance Facility (AMF) Granite Construction Company (19-1002070)

Number Description Amount

54  |Adjustment in Compensation Decrease in Cost ($40,883.32)

CCO Total $6,090,256.39

Approved Contingency $6,638,400.00

Remaining Contingency $548,143.61

ZEMU- Vehicle Procurement Stadler (20-1002310)

CCO Total $48,942.00

Approved Contingency $500,000.00

Remaining Contingency $451,058.00

Attachment: Contract Change Order 9931 October 2023 (10033 : Transit and Rail Programs Contract Change Orders to On-Going Contracts)
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Date:

Recommendation:

Minute Action

AGENDA ITEM: 3

November 1, 2023

Subject:
Project Delivery Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.

Background:
San Bernardino County Transportation Authority (SBCTA) Department of Project Delivery has
15 on-going construction contracts, of which three have had Construction Change Orders (CCO)
approved since the last reporting to the Board of Directors Metro Valley Study Session on
September 14, 2023. The CCOs are listed below:

A. Contract No. 19-1002181 with Granite Construction Company, for Archibald Avenue
Improvements Project at State Route (SR) 60: There are no newly executed CCOs since last

report.

B. Contract No. 19-1002078 with Guy F. Atkinson Construction, LLC, for the SR 210 Lane
Addition, Base Line Interchange and Pavement Rehabilitation Project:

1)
2)
3)
4)
5)
6)
7)
8)
9)

CCO 17.1:
CCO 22.1:
CCO 23.1:
CCO 25.1:
CCO 34.2:
CCO 36.2:
CCO 37.2:
CCO 38.1:
CCO42.1:

Repair of existing irrigation crossovers. (-$4,549.13)

Remove concrete slab and bollards at gas station. (-$6,636.73)
Added temporary fence. (-$7,322.42)

Temporary signal interconnect at Base Line. (-$9,896.95)
Roadway profile correction at Victoria Avenue. (-$14.221.08)
Additional dowel rebar for concrete barrier. (-$2,033.36)
Median edge drain revisions. (-$71.16)

Fiber optic vaults installed in shoulder. (-$5,000.00)

Removal of thickened asphalt concrete. (-$755.10)

10) CCO 43.1: Base Line driveway changes. (-$2,805.73)

11) CCO 45.1: Sign lighting on Base Line bridge. (-$2,954.05)

12) CCO 46.1: Temporary construction fence relocation. (-$6,704.49)

13) CCO 47.1: Highland bridge access openings. (-$8,682.87)

14) CCO 49.1: Median gutter modification. (-$9,186.32)

Entity: San Bernardino County Transportation Authority
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15) CCO 53.2: Landscape antenna removal. (-$49.41)

16) CCO 55.2: Additional widening of Base Line Street. (-$2,603.90)
17) CCO 56.1: Base Line utility modifications. (-$6,233.21)

18) CCO 59.1: Median crossover modifications. (-$7,713.52)

19) CCO 60.2: Erosion control restoration. (-$5,000.00)

C. Contract No. 19-1002196 with Security Paving Company, Inc., for Central Avenue
Improvements Project at SR 60:

1) CCO 11.2: Maintain existing electrical. ($25,000.00)

2) CCO 14.1: Maintain existing and temporary electrical system. ($40,000.00)
3) CCO 17.1: Additional clearing and grubbing. ($10,000.00)

4) CCO 18: Import fill material. ($40,000.00)

5) CCO 20: Revised irrigation sprinkler heads. ($1,430.00)

6) CCO 21: Electrical power to service pedestals. ($45,000.00)

7) CCO 22: Re-drill soil nails A2 and A6 in retaining wall 12. ($5,000.00)

8) CCO 30: Install water stops on retaining wall. ($27,618.00)

9) CCO 34: Retaining wall 29 drainage modifications. ($42,000.00)

10) CCO 34.1: Retaining wall 29 drainage modifications. ($18,000.00)

D. Contract No. 17-1001678 with Griffith Company, for Interstate 215 (1-215) Segments 1 and 3
Landscape Replacement Project: There are no newly executed CCOs since last report.

E. Contract No. 17-1001614 with Diversified Landscape Company, for 1-215 Segment 2
Landscape Replacement Project: There are no newly executed CCOs since last report.

F. Contract No. 19-1002026 with Diversified Landscape Company, for the 1-215 Segments 1, 2
and 3 Establish Existing Planting (EEP) Project: There are no newly executed CCOs since last
report.

G. Contract No. 17-1001599 with Lane-Security Paving Joint Venture, for Interstate 10 (1-10)
Corridor Contract 1 Design Build Contract: There are no newly executed CCOs since last report.

H. Contract 18-1001967 with C.A. Rasmussen, Inc., for US 395 Phase | Widening Project:
There are no newly executed CCOs since last report.

I. Contract 16-1001461 with Pulice Construction, Inc., for Monte Vista Avenue Grade
Separation Project: There are no newly executed CCOs since last report.

San Bernardino County Transportation Authority
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J. Contract No. 18-1001966 with Traylor-Granite Joint Venture, for Mount Vernon Avenue
Viaduct Project Design Build: There are no newly executed CCOs since last report.

K. Contract No. 20-1002290 with SEMA Construction, Inc., for 1-10 University Street
Interchange Improvements Project: There are no newly executed CCOs since last report.

L. Contract No. 21-1002620 with Ortiz Enterprises, Inc., for 1-10 Alabama Street Improvement
Project: There are no newly executed CCOs since last report.

M. Contract No. 22-1002784 with Security Paving Company, Inc., for 1-10 Cedar Avenue
Improvement Project:

1) CCO 15: Landscape modifications and fence removal. ($82,748.74)
2) CCO 17: Modify sound wall 732. ($9,529.00)
3) CCO 18: Temporary lighting. ($102,133.69)

N. Contract 19-1002073 with Mariposa Landscapes, Inc., for SR 210 Pepper Avenue Establish
Existing Planting Project: There are no newly executed CCOs since last report.

0. Contract No. 22-1002780 with Skanska USA Civil West California District Inc., for North 1%
Avenue Bridge Over BNSF Project: There are no newly executed CCOs since last report.

Financial Impact:

This item imposes no financial impact, as all CCOs are within previously approved contingency
amounts under: Task No. 0830 Interchange Projects and Task No. 0820 Freeway Projects, Sub-
Task No. 0887 SR 210 Lane Addition, Sub-Task No. 0897 1-10 Cedar Avenue Improvement
Project, and Sub-Task No. 0893 SR 60 Central Avenue Interchange.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023.

Responsible Staff:
Kristi Harris, Director of Project Delivery

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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Project Delivery Contracts
Executed Change Orders

Number | Description | Amount
Archibald Avenue Improvements Project at SR 60 (19-1002181)
CCO Tota $1,723,232.91
Approved Contingency $2,122,333.00
Remaining Contingency $399,100.09
SR 210 Lane Addition, Base Line Interchange and Pavement Rehabilitation (19-1002078)

Number Description Amount
17.1 |Repair of existing irrigation crossovers. ($4,549.13)
22.1 |Remove concrete slab and bollards at gas station. ($6,636.73)
23.1 |Added temporary fence. ($7,322.42)
25.1 |Temporary signal interconnect at Base Line. ($9,896.95)
34.2 |Roadway profile correction at Victoria Avenue. ($14,221.08)
36.2 |Additional dowel rebar for concrete barrier. ($2,033.36)
37.2 |Median edge drain revisions. ($71.16)
38.1 |Fiber optic vaultsinstalled in shoulder. ($5,000.00)
42.1 |Removal of thickened asphalt concrete. ($755.10)
43.1 |BaseLinedriveway changes. ($2,805.73)
45,1 |Sign lighting on Base Line bridge. ($2,954.05)
46.1 |Temporary construction fence relocation. ($6,704.49)
47.1 |Highland bridge access openings. ($8,682.87)
49.1 |Median gutter modification. ($9,186.32)
53.2 [Landscape antennaremoval. ($49.41)
55.2 |Additional widening of Base Line Street. ($2,603.90)
56.1 |[BaseLine utility modifications. ($6,233.21)
59.1 |Median crossover modifications. ($7,713.52)
60.2 |Erosion control restoration. ($5,000.00)
CCOTotal| $27,151,277.39
Approved Contingency| $34,927,790.07
Remaining Contingency $7,776,512.68

Central Avenue Improvements Project at SR 60 (19-1002196)

Number Description Amount
11.2 [Maintain existing electrical. $25,000.00
14.1 |Maintain existing and temporary electrical system. $40,000.00
17.1 |Additional clearing and grubbing. $10,000.00
18  |Import fill material. $40,000.00
20 |Revisedirrigation sprinkler heads. $1,430.00
21 |Electrical power to service pedestals. $45,000.00
22  |Re-drill soil nails A2 and A6 in retaining wall 12. $5,000.00
30 |Install water stopson retaining wall. $27,618.00
34 |Retaining wall 29 drainage modifications. $42,000.00
34.1 |Retaining wall 29 drainage modifications. $18,000.00
CCO Tota $944,001.91
Approved Contingency $2,912,039.00
Remaining Contingency $1,968,037.09

3.a

Attachment: MVSS CCO Log Project Delivery Projects (10044 : Project Delivery Contract Change Orders to On-Going Contracts)
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Project Delivery Contracts
Executed Change Orders

Number | Description Amount
[-215 Segments 1 & 3 Landscape Replacement Project (17-1001678)

Number | Description Amount
CCO Tota $422,073.52
Approved Contingency $812,748.38
Remaining Contingency $390,674.86

1-215 Segment 2 L andscape Replacement Project (17-1001614)

Number | Description Amount
CCO Tota $362,649.23
Approved Contingency $502,203.56
Remaining Contingency $139,554.33

[-215 Segments 1, 2 & 3 Establish Existing Planting (19-1002026)

Number | Description Amount
CCO Tota $20,000.00
Approved Contingency $1,451,300.00
Remaining Contingency $1,431,300.00

[-10 Corridor Contract 1 (17-1001599)

Number | Description Amount
CCO Total| $24,554,653.08
Approved Contingency|  $51,369,000.00
Remaining Contingency| $26,814,346.92

US 395 Phase 1 Widening Project (18-1001967)

Number | Description Amount
CCO Tota $2,194,906.95
Approved Contingency $8,741,611.75
Remaining Contingency $6,546,704.80

Monte Vista Avenue Grade Separation (16-1001461)

Number | Description Amount
CCO Tota $869,302.95
Approved Contingency $2,498,958.60
Remaining Contingency $1,629,655.65

Mount Vernon Avenue Viaduct (18-1001966)

Number | Description Amount
CCO Tota $5,011,396.71
Approved Contingency|  $17,230,000.00
Remaining Contingency| $12,218,603.29

[-10 University Street Interchange |mprovement Project (20-1002290)

Number | Description Amount
CCO Tota $1,287,988.96
Approved Contingency $1,500,590.00
Remaining Contingency $212,601.04

3.a

Attachment: MVSS CCO Log Project Delivery Projects (10044 : Project Delivery Contract Change Orders to On-Going Contracts)
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Project Delivery Contracts
Executed Change Orders

Number | Description | Amount
[-10 Alabama Street Improvement Project (21-1002620)

Number | Description Amount
CCO Totd $654,201.61
Approved Contingency $1,338,886.33
Remaining Contingency $684,684.72

[-10 Cedar Avenue Improvement Project (22-1002784)

Number Description Amount
15 L andscape modifications and fence removal. $82,748.74
17  |Modify sound wall 732. $9,529.00
18 |Temporary lighting. $102,133.69
CCOTota $923,813.18
Approved Contingency $8,098,400.00
Remaining Contingency $7,174,586.82

SR 210 Pepper Avenue Establish Existing Planting (19-1002073)

Number | Description Amount
CCOTota $15,086.00
Approved Contingency $31,244.80
Remaining Contingency $16,158.80

North 1st Avenue Bridge Over BNSF Project (22-1002780)

Number | Description Amount
CCOTota $514,928.62
Approved Contingency|  $3,561,922.00
Remaining Contingency|  $3,046,993.38

3.a

Attachment: MVSS CCO Log Project Delivery Projects (10044 : Project Delivery Contract Change Orders to On-Going Contracts)
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Minute Action

AGENDA ITEM: 4
Date: November 1, 2023

Subject:
Inland Regional Energy Network Workforce Education & Training Update

Recommendation:
Receive an update on the Inland Regional Energy Network Workforce Education & Training
local community marketing and outreach activities in 2023.

Background:

On January 9, 2019, the San Bernardino Associated Governments (SBCOG) Board of Directors
(Board) authorized staff to pursue the development of a Regional Energy Network to provide
energy efficiency programs in the Inland Empire related to Codes and Standards, Public Sector,
and Workforce Education and Training (WE&T) as outlined in the Inland Regional Energy
Network (I-REN) business plan. SBCOG staff worked in coordination with the Coachella Valley
Association of Governments (CVAG) and Western Riverside Council of Governments
(WRCOG) to submit the I-REN application and business plan to the California Public Utilities
Commission (CPUC). In October 2021, the CPUC issued a proposed decision to approve the
business plan for I-REN. This proposed decision would provide $65 million combined over five
years through 2027. In November 2021, the CPUC approved the I-REN application and business
plan with WRCOG as the lead agency for this program. I-REN initiatives are guided by the
I-REN Executive Committee, which is comprised of a board of elected officials from Riverside
and San Bernardino counties.

I-REN provides public agencies with an opportunity to accelerate the implementation of
Energy Efficiency (EE) programs in the Inland Empire. One of the I-REN sectors is focused on
WE&T services.

The marketing and outreach activity for the I-REN WE&T sector is primarily focused on
communicating the I-REN WE&T message with local community agencies to identify and
support the development of green workforce pathways. This is achieved by disseminating the
I-REN WE&T objectives to the local community agencies to help inform them about the I-REN
WE&T resources, and to strategize how we can partner together with resources to help the Inland
Empire workforce community.

The purpose of this report is to highlight the local marketing and outreach efforts by the I-REN
WE&T program over the past year and provide an update regarding planned upcoming I-REN
WE&T events to increase engagement within San Bernardino and Riverside counties.

The I-REN WE&T sector seeks to promote job market recovery and progress toward statewide
goals regarding energy efficiency, with a focus on reaching out to the underserved and
disadvantaged communities. The I-REN WE&T initiatives provide important opportunities to
build partnerships within the community to help advance and promote energy efficiency jobs for
a trained energy workforce in both Riverside and San Bernardino counties.

Entity: San Bernardino Council of Governments
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One of the I-REN WE&T programs which has recently launched is the I-REN Energy
Fellowship Program. Staff presented initial information regarding the I-REN Energy Fellowship
Program during the April 2023 Board meeting. Part of the I-REN WE&T budget includes
funding to provide as many as 13 Fellows in San Bernardino County for a period of 11 months
from September to August each year. There is also an option for a SBCTA member agency to
host a fellow for a period of eight months, from January to August each year. The goal of an
I-REN Energy Fellow is to provide support to a member agency in addressing some of the
organizational needs when it comes to energy efficiency projects. During the first year of the
I-REN fellowship, four Fellows are slated to start with a SBCOG/SBCTA host member agency in
September and October of 2023 for a period of nine months. Currently, I-REN staff are in the
process of recruiting additional host member agencies and fellows for the eight month I-REN
Energy Fellow opportunity, which is slated to begin in January 2024.

I-REN staff has also proactively reached out and participated in a number of events to assist with
the recruitment efforts of additional Fellow candidates. Outreach efforts have included attending
two job fairs in San Bernardino County, and staff is slated to attend six additional local job fairs
from September to October of 2023. In addition, I-REN staff has met with more than 30 local
community partners such as Inland Empire Community Colleges and San Bernardino County
Workforce Development Department Veterans Division. Staff has also become employer partners
with the California State University San Bernardino (CSUSB) career center, and have joined
partnership efforts with the San Bernardino Goodwill Career Services Center, as well as many
others which are listed below:

I-REN WE&T Community Outreach List

Associated Builders and Contractors (ABC)

Inland Empire Branch

Launch Apprenticeship Network

Barstow Community College

Local Employment Development Department
\eterans Division

California Baptist University

Mount San Jacinto College

CSUSB

Riverside City College (RCC) Guardian
Scholars

Chino Valley Chamber of Commerce

Riverside County Office of Education (RCOE)

CivicWell Climate Adaptation Forum

RMS Energy Consulting, LLC

E:((:)ps'\[/rlt;ctlon Trades  Workforce Initiative San Bernardino City Unified School District
Copper Mountain College ggﬂoo?sezg%rglg(s)) County Superintendent of
Department of Energy (DOE) Heating,

Ventilation, and Air Conditioning (HVAC)
Pathways to Advance the Trades Series
(PATHS) Program Advisory Board

San Bernardino Workforce
Department

Development

Energy Code Ace

San Gorgonio High School (Jobs 4 California
Graduates)

San Bernardino Council of Governments
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Gateways to Opportunity Collaborative of the
Inland Empire (GOCIE)

Southern  California Innovation

Network

Energy

Goodwill Career Resources Center Inland

Empire

Time for Change Foundation

Inland Empire Community Colleges Job
Developers

Tomorrow’s Talent

Inland Empire Desert Regional Consortium

University California Riverside (UCR)

International Code Council (ICC) Foothill
Chapter

Workforce Investment Board (Riverside and
San Bernardino counties)

James Irvine Foundation

Youth Action Partnership

Special Outreach Events
I-REN Orientation Workshops

As announced during the May 3, 2023 Board meeting, the I-REN team was in the process of
providing nine in-person orientations throughout the San Bernardino County region. As of
September 2023, there have been a total of seven orientations provided.

In-person orientations have been conducted in the following areas of San Bernardino County:
Town of Apple Valley, City of Barstow, City of Chino Hills, City of Grand Terrace, City of
Ontario, City of Twentynine Palms and the City of Yucaipa. The remaining two in-person
orientations are slated to be in the City of Rialto and the County of San Bernardino.

Chino Valley Chamber of Commerce Workforce Roundtable

The Chino Valley Chamber of Commerce hosted a local community workforce roundtable on
September 18, 2023. The purpose of this roundtable was to address the workforce issues and
how they may be addressed in the region. The I-REN team attended this roundtable event, which
provided the opportunity to connect with possible local community partners.

DOE HVAC PATHS Program Forum

The PATHS in HVAC forum structures workforce education and training to target HVAC career
pathways. The goal of this forum was to seek the latest information about HVAC resources in the
region and to hear a local perspective regarding the industry as it pertains in Riverside and
San Bernardino counties. The I-REN team attended this forum on September 22, 2023, and
connected with potential Inland Empire community industry partners.

Foresight: Envisioning a Future Ready Region (YYouth Action Partnership (YAP) and Institute for
the Future

I-REN staff was invited by YAP to join local community leaders for the Foresight Retreat on
September 25 through September 26, 2023. The purpose of this event was to address workforce
issues and how they may be addressed in the Inland Empire region. This event played a unique
role in I-REN’s opportunity to provide outreach and network with local business and community
leaders.

San Bernardino Council of Governments
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SBCTA Small Business 2 Business Expo

The Small Business 2 Business Expo is a new element of the annual SBCTA Business 2 Business
Expo. The I-REN team is scheduled to participate in this upcoming event on November 7, 2023,
which will allow the I-REN team to share more about the goals and opportunities the program
provides, as well as engage and network with small businesses and other resources throughout
the region.

The I-REN WE&T initiatives present a chance to help support and encourage the next generation
of talent in their opportunity to work in the energy sector, as well as provide the prospect of a
member agency hosting an Energy Fellow to assist moving energy efficiency projects and
initiatives forward.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023 and the Mountain/Desert Policy Committee on October 20, 2023.

Responsible Staff:
Cheryl Chesnut, Energy Project Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino Council of Governments
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Minute Action

AGENDA ITEM: 5
Date: November 1, 2023

Subject:
Mount Vernon Viaduct Legal Services Amendment No. 2 to Contract No. 18-1001846

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 2 to Contract No. 18-1001846 with Kaplan, Kirsch & Rockwell,
LLP, for Design Build Legal Services for the Mount Vernon Avenue Viaduct project to extend
the period of performance for an additional three years to December 31, 2026; and

B. Approve an exception to Contracting and Procurement Policy No. 11000, Contract Term,
Section 1V.B.4, to extend Contract No. 18-1001846 beyond the five-year term.

Background:

The intent of this agenda item is to extend the Kaplan, Kirsch & Rockwell, LLP (KKR) Design
Build Legal Services Contract No. 18-1001846 for the Mount Vernon Viaduct Project (Project).
This project will replace the existing Mount Vernon Viaduct over the Southern California
Regional Rail Authority and BNSF Railway mainline, storage and yard tracks.

KKR has been providing legal support services throughout the procurement process, including
development of the Request for Qualifications and Request for Proposals. They coordinated the
evaluations of the Qualifications and Proposals received, with San Bernardino County
Transportation Authority (SBCTA) Procurement staff, facilitated one-on-one discussions with
the proposers, and participated in risk management discussions and development of the draft
contract. As the contract is underway, KKR continues to be a resource for our management team
in navigating contract issues that arise periodically. The work associated with this effort has
extended longer than originally planned. Therefore, an amendment to extend the contract to
allow completion of these efforts is requested.

In May 2018, SBCTA executed Contract No. 18-1001846 with KKR to provide legal services for
the Project. In September 2019, SBCTA Board of Directors approved Amendment No. 1 to
increase the contract amount by an additional $250,000 to $1,650,000 and to extend the contract
termination date by eight months to December 31, 2023.

Recommendation A:

Staff requests approval of Amendment No. 2 to Contract No. 18-1001846 with KKR to extend
the contract term for an additional three years to December 31, 2026. This time extension is
allowed under Contracting and Procurement Policy No. 11000, Article V.D.3(d)(ii&iii) as KKR
was selected as the most qualified firm to undertake the work of the original contract and their
work under the contract gives them a unique knowledge of the Mount Vernon Viaduct Project
and the Design-Build Contract, necessary for continued legal support. This amendment allows
KKR to continue to provide legal services until completion of project closeout activities.

Recommendation B:

Staff requests exemption from Contracting and Procurement Policy No. 11000, Contract Term,
Section IV.B.4, which limits contract terms to five years, to ensure continuity with the Project
team to successfully complete and close out the project.

Entity: San Bernardino County Transportation Authority
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Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023. SBCTA
General Counsel, Risk Manager, and Procurement Manager have reviewed this item and the

draft amendment.

Responsible Staff:
David Tan, Senior Project Manager

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:
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Contract Summary Sheet

5a

General Contract Information

Contract No: 18-1001846
Contract Class: Payable
Vendor No.: 01190
Description:

Amendment No.: 2

Department: Project Delivery

Vendor Name: Kaplan Kirsch & Rockwell

Legal Services for Mt. Vernon Viaduct

List Any Related Contract Nos.:

| Total Dollar Authority (Contract Value and Contingency)

Dollar Amount
Original Contract $ 1,400,000.00 [Original Contingency $ -
Prior Amendments $ 250,000.00 |Prior Amendments $ -
Prior Contingency Released $ - |Prior Contingency Released (-) $ -
Current Amendment $ - |Current Amendment $ -
Total/Revised Contract Value $ 1,650,000.00 |Total Contingency Value $ >
$

1,650,000.00

Contract Authorization

11/01/2023

Board of Directors Date:

Board

Contract Management (Internal Purposes Only)

ltem# 10042

Other Contracts Sole Source?  No No Budget Adjustment
Federal Design-Build Monthly
Accounts Payable
Estimated Start Date: 05/02/2018 Expiration Date: 12/31/2023 Revised Expiration Date: 12/31/2026
NHS:  No QMP/QAP: No Prevailing Wage: Yes
Total Contract Funding: Total Contingency:
Sub-
Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 1,650,000.00 $
GL:i 2080 40: 0860: 0827: 52200 : 42106802 Highway Bridge Prog 1,460,745.00
GL:i 6010: 40: 0860: 0827: 52200 : 48005007 Local Projects Fund 189,255.00
GL: R
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
David Tan Kristi Harris

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: CSS 18-1001846-02 (10042 : Mount Vernon Viaduct Legal Services Amendment No. 2 to Contract No. 18-1001846)
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This AMENDMENT No. 2 to Contract 18-1001846 is made by and Kaplan, Kirsch & Rockwell,
LLP (“ATTORNEY™) and the San Bernardino County Transportation Authority (“SBCTA”).
SBCTA and ATTORNEY are each a “Party,” and are, collectively, the “Parties.”

NOW THEREFORE, the Parties agree to amend Contract 18-1001846 as follows:

1.

4.

5.b

AMENDMENT NO. 2 TO CONTRACT NO. 18-1001846

BY AND BETWEEN
SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY
AND
KAPLAN, KIRSCH & ROCKWELL, LLP
FOR

LEGAL ADVISORY SERVICES FOR THE
MOUNT VERNON VIADUCT DESIGN BUILD PROJECT

RECITALS:

SBCTA, under Contract 18-1001846 (“‘Contract”), engaged the services of ATTORNEY
to perform legal advisory services for the Mt. Vernon Viaduct Design Build Project
(“Project”).

The Parties entered into Contract 18-1001846 on May 9, 2018, setting forth the terms and
conditions for legal advisory services for the Mt.Vernon Viaduct Design Build Project.

The Parties entered into Amendment No. 1 on September 4, 2019 increasing the contract
amount by $250,000 to $1,650,000 and extending the duration of the needed services.

The Parties desire to amend the Contract to extend the period of performance for an

additional three (3) years to December 31, 2026, to cover completion and closeout of
project.

Delete Article 2 ints entirety and replace with the following:
“The Period of Performance by ATTORNEY under this Contract shall commence upon
issuance of a written Notice to Proceed issued by SBCTA, unless agreed otherwise, and

shall continue in full force and effect through December 31, 2026.”

The Recitals set forth above are incorporated herein by this reference.

Attachment: 18-1001846-2 (10042 : Mount Vernon Viaduct Legal Services Amendment No. 2 to Contract No. 18-1001846)

Except as amended by this Amendment No. 2, all other provisions of the Contract and
amendments thereto shall remain in full force and effect and are incorporated herein by
this reference.

This Amendment No. 2 is effective on the date executed by SBCTA.

18-1001846-2
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5.b

IN WITNESS WHEREOF, the Parties hereto have executed this Amendment No. 2 below.

KAPLAN, KIRSCH & ROCKWELL, LLP SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By: By:
Adam Giuliano Dawn M. Rowe
Partner President, Board of Directors

Date: Date:

APPROVED AS TO FORM

By:

Julianna K. Tillquist
SBCTA General Counsel

Date:

CONCURRENCE

Shaneka M. Morris
Procurement Manager

Date:

Attachment: 18-1001846-2 (10042 : Mount Vernon Viaduct Legal Services Amendment No. 2 to Contract No. 18-1001846)

18-1001846-2 2

Packet Pg. 35




Minute Action

AGENDA ITEM: 6
Date: November 1, 2023

Subject:
Interstate 15 Corridor Freight and Express Lanes Project - Contract 1 Release of Invitation for
Bids No. 23-1003032

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to release Invitation for Bids No. 23-1003032
for the construction of the Interstate 15 Corridor Freight and Express Lanes Project - Contract 1,
subject to approval as to form by SBCTA General Counsel; approval by the California
Department of Transportation of the Plans, Specifications, and Estimates package; Right-of-Way
Certification; allocation of funds by the California Transportation Commission; and issuance of
the federal authorization to proceed with construction.

Background:

The Interstate 15 (I-15) Corridor Freight and Express Lanes Project — Contract 1 (Project) will
add auxiliary lanes to improve freight corridor movement and will add one to two express lanes
in each direction on the 1-15 from 0.3 miles south of Cantu-Galleano Ranch Road to Duncan
Canyon Road in the Cities of Eastvale, Jurupa Valley, Ontario, Rancho Cucamonga,
and Fontana. The Environmental Document for the Project was approved in December 2018.
The Project will be delivered in multiple construction packages. The first construction package,
known as the 1-15 Corridor Freight and Express Lanes Project — Contract 1 (Contract 1),
will also add auxiliary lanes at select locations in order to improve freight movement and reduce
traffic congestion. Construction packages for portions north of Foothill Boulevard to Duncan
Canyon Road will be developed in the future based on funding considerations. Final design work
for Contract 1 is ongoing with current activities consisting of structure design and developing
Plans, Specifications, and Estimates (PS&E).

On September 2, 2020, the San Bernardino County Transportation Authority (SBCTA) Board of
Directors (Board) approved award of Contract No. 20-1002266 to Michael Baker International
for final design services.

On September 7, 2022, the Board approved award of Contract No. 22-1002757 to TRC
Engineers, Inc. for Construction Management Services.

The 100% PS&E package is currently in final review by California Department of
Transportation (Caltrans) and is expected to be approved by November 2023. Three construction
and maintenance (C&M) agreements with the railroad companies are currently under
development and are anticipated to be executed within this month. With the approval of the
PS&E package and execution of the three C&M agreements, the Right-of-Way Certification can
be approved by Caltrans.

Staff is recommending that the Board authorize the Executive Director, or his designee, to
advertise the construction contract for the project through release of Invitation for Bids (IFB)
No. 23-1003032, subject to approval as to form by SBCTA General Counsel, approval by
Caltrans of the PS&E package, Right-of-Way Certification, allocation of funds by the California
Transportation Commission, and issuance of the federal authorization to proceed with

Entity: San Bernardino County Transportation Authority
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construction. A future agenda item for award of a construction contract will be brought to the
Board for consideration in spring 2024.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget for Task 0820, Freeway Projects,
Sub-Task 0831, I-15 Corridor Express Lanes Improvements Contract 1.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023.
SBCTA General Counsel, Procurement Manager and Risk Manager have reviewed this item.

Responsible Staff:
Sal Chavez, Project Delivery Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 7
Date: November 1, 2023

Subject:
Metrolink Active Transportation Program Phase Il - Amendment No. 1 to Contract No. 20-
1002388 with KOA Corporation

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 1 to Contract No. 20-1002388 with KOA Corporation,
for preparation of the Plans, Specifications and Estimates, and Construction Support Services for
the Metrolink Active Transportation Program Phase 11 Project to extend the contract term for an
additional three years to December 31, 2026; and

B. Approve an exemption to Contracting and Procurement Policy No. 11000, Contract Term,
Section 1V.B(4), to extend Contract No. 20-1002388 beyond the five-year term.

Background:

The intent of this agenda item is to extend the KOA Corporation (KOA) Design Contract
No. 20-1002388 for the Metrolink Active Transportation Program (ATP) Phase Il Project
(Project).

The Project will add pedestrian and bicycle access improvements, including signage, sidewalks,
high-visibility crosswalks, bike lanes, and other improvements near the Metrolink Stations in the
cities of Montclair, Upland, Rancho Cucamonga, Fontana and San Bernardino.

On December 8, 2020, the San Bernardino County Transportation Authority (SBCTA) Board of
Directors (Board) awarded Contract No. 20-1002388 to KOA for preparation of the
Plans, Specifications, and Estimates (PS&E), and for construction support services for the design
and construction phases of the Project in an amount not-to-exceed $508,006.41. The Board also
approved a contingency for Contract No. 20-1002388 in the amount of $50,800.64.

In December 2021, SBCTA and KOA executed Contingency Amendment No. OA to add
additional scope and fee to modify the 6™ Street Cycle Track design, not included in the original
contract scope.

In August 2022, SBCTA and KOA executed Contingency Amendment No. 0B to reformat the
project specifications and update to current standards.

In December 2022, SBCTA and KOA executed Contingency Amendment No. OC to provide five
separate site plans for the water quality management plan not included in the original contract
scope.

Due to the Project’s extended design schedule related to the design modifications, approval by
California Department of Transportation and delay obtaining the ATP fund allocation, a time
extension is required for the design contract.

Entity: San Bernardino County Transportation Authority
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Recommendation A:

Staff requests approval of Amendment No. 1 to Contract No. 20-1002388, with KOA to extend
the contract term for an additional three years to December 31, 2026. This time extension will
allow the designer to provide design support during construction and closeout activities
estimated to be completed by summer 2025. The contract amendment is recommended on the
basis that the consultant is found to be preeminently positioned to perform the work due to their
specific qualifications, unique knowledge and requirements of the project.

Recommendation B:

Staff request exemption from Contracting and Procurement Policy No. 11000, Contract Term,
Section IV.B(4), which limits contract terms to five years. Since the contract with KOA includes
multiple phases extending beyond the five years, it is necessary to encompass to the overall
project schedule.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget under Task No. 0860 Arterial
Projects, Sub-Task No. 0810 Metrolink ATP - Phase 2.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023. SBCTA
General Counsel, Procurement Manager and Risk Manager have reviewed this item and the draft
amendment.

Responsible Staff:
Juan Lizarde, Project Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Contract Summary Sheet

7.a

Contract No: 20-1002388 Amendment No.: 1
Contract Class: Payable Department: Project Delivery
Vendor No.: 01196 Vendor Name: KOA Corporation g—
O
<
Description: Metro ATP Phase-Il Design Contract S
List Any Related Contract Nos.: 20-1002314, 20-1002315, 20-1002316, 20-1002317, 20-1002318 %
Dollar Amount 3
™
Original Contract $ 508,006.41 |Original Contingency $ 50,800.6 §
Prior Amendments $ - |Prior Amendments $ - g
Prior Contingency Released $ 30,371.58 |Prior Contingency Released (-) $ (30,371.5 2
Current Amendment $ - |Current Amendment $ - i
Total/Revised Contract Value $ 538,377.99 |Total Contingency Value $ 20,429.0 g
Total Dollar Authority (Contract Value and Contingency) $ 558,807.0 3
Contract Authorization E
Board of Directors Date: 11/01/2023 Board ltem# 10040 g’
Contract Management (Internal Purposes Only) =
)
Other Contracts Sole Source?  No No Budget Adjustment g
Local Design N/A 5
Accounts Payable E
Estimated Start Date: 12/02/2020 Expiration Date: 12/31/2023 Revised Expiration Date: 12/31/2026 i
)
NHS:  No QMP/QAP: No Prevailing Wage: Yes ;fﬁ
Total Contract Funding: Total Contingency: o
Sub- :Z
Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 538,377.99 $ 20,429.06 x
GL:i 6010 40i 0860: 0810: 52001 : 42414009 630 Montclair 71,932.49 272985 S
GL: 6010: 40: 0860: 0810: 52001 : 42432010: 630 Upland 122,475.55 929279 =
GL:i 6010: 40: 0860: 0810: 52001 : 42417007 630 Rancho Cucamonga 192,265.34 2,650.54 g
GL: 6010: 40: 0860: 0810: 52001 : 42408009 630 Fontana 151,704.61 5755.88 ..
GL: - - =
GL:? 8
GL: A
GL::
GL:?
GL: |
Juan Lizarde Kristi Harris

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: 20-1002388-01 CSS
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AMENDMENT NO. 1 TO CONTRACT 20-1002388
FOR
PLANS, SPECIFICATIONS, AND ESTIMATES (PS&E) SERVICES

FOR THE METROLINK ACTIVE TRANSPORTATION PROGRAM, PHASE 11
PROJECT

(KOA CORPORATION)

This Amendment No. 1 to Contract No. 20-1002388 is made and entered into by and between the
San Bernardino County Transportation Authority (“SBCTA”), whoese address is 1170 W. 3rd
Street, 2nd Floor, San Bernardino, California 92410-1715; and KOA Corporation,
(“CONSULTANT”), whose address is: 1100 Corporate Center Drive, Monterey Park, CA 91754.
SBCTA and CONSULTANT are each a “Party” and collectively the “Parties”.

RECITALS:

A. On December 8, 2020, SBCTA and CONSULTANT entered into a contract for Plans,
Specifications and Estimates (PS&E) Services for the Metrolink Active Transportation
Program, Phase II Project (PROJECT) at five Metrolink Facilities in San Bernardino
County (CONTRACT).

B. In December 2021, SBCTA and CONSULTANT executed Contingency Amendment No.
0A, in the amount of $22,104.06, to add additional scope and fee to modify the 6™ Street
Cycle Track design; not included in the original contract scope.

C. In August 2022, SBCTA and CONSULTANT executed Contingency Amendment 0B, in
the amount of $6,521.00, to reformat the project specifications and update to current
standards.

D. In'December 2022, SBCTA and CONSULTANT executed Contingency Amendment 0C,
in the amount of $1,746.52, to provide five separate site plans for the water quality
management plan not included in the original contract scope.

E. PARTIES now seek to amend the CONTRACT to extend the expiration date for an
additional 3 years to cover the final design and construction support and closeout phases.

IT IS THEREFORE MUTUALLY AGREED TO AMEND THE CONTRACT AS
FOLLOWS:

1. ARTICLE 2 CONTRACT TERM, is revised and restated in its entirety to read as follows:
“The Contract term shall commence upon issuance of a written Notice To Proceed (NTP)

issued by SBCTA’s Procurement Analyst and shall continue in effect through December
31, 2026 or until otherwise terminated, or unless extended as hereinafter provided by

20-1002388-01 Page 1 of 3

7.b

Attachment: 20-1002388-01 (10040 : Metrolink ATP Phase Il - Amendment No. 1 to Contract No. 20-1002388 with KOA Corp.)
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7.b

written amendment, except that all indemnity and defense obligations hereunder shall
survive termination of this Contract. CONSULTANT shall not be compensated for any
work performed or costs incurred prior to issuance of the NTP.”

2. All other terms and conditions of the Contract shall remain in full force and effect.

3. This Amendment No. 1 is deemed to be included and made part of the Contract.

4. This Amendment No. 1 will be effective upon execution by SBCTA.

SIGNATURES ON FOLLOWING PAGE

Attachment: 20-1002388-01 (10040 : Metrolink ATP Phase Il - Amendment No. 1 to Contract No. 20-1002388 with KOA Corp.)

20-1002388-01 Page 2 of 3
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IN WITNESS WHEREQF, the Parties have duly executed this Amendment No. 1 below.

KOA CORPORATION

By:

Min Zhou
President

Date:

By:

Michael Nilsson
Principal

Date:

20-1002388-01

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By:

Dawn M. Rowe
Board President

Date:

APPROVED AS TO FORM:

By:

Juanda L. Daniel
Assistant General Counsel

Date:

CONCURRENCE:

By:

Shaneka M. Morris
Procurement Manager

Date:

Page 3 of 3

7.b

Attachment: 20-1002388-01 (10040 : Metrolink ATP Phase Il - Amendment No. 1 to Contract No. 20-1002388 with KOA Corp.)
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Minute Action

AGENDA ITEM: 8
Date: November 1, 2023

Subject:
Interstate 10 Mount Vernon Avenue Interchange Improvement Project - Amendment No. 3 to
Contract No. 18-1001869 with Kimley-Horn and Associates, Inc.

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn and Associates, Inc.,
for the Interstate 10 Mount Vernon Avenue Interchange Improvement Project, amending the
scope of work and increasing the contract value by $263,739.54 for a new not-to-exceed amount
of $4,206,341.21.

Background:

The Interstate 10 (I-10) Mount Vernon Avenue Interchange Improvement Project (Project) holds
position number eight on the Measure | Valley Freeway Interchange Program priority list.
As directed by the San Bernardino County Transportation Authority (SBCTA) Board of
Directors (Board), project development has commenced on the interchange projects that are in
the top 10 of the priority list.

In July 2018, the Board awarded Contract No. 18-1001869 with Kimley-Horn and Associates,
Inc., for the Project Approval/Environmental Document, Plans, Specifications, and Estimates,
and Right-of-Way (ROW) Engineering Services for the Project.

In March 2020, SBCTA approved Amendment No. 1 to Contract No. 18-1001869 with
Kimley-Horn and Associates, Inc., for added scope to prepare a Historical Resources Evaluation
Report as required for the Project. In July 2020, Contingency Amendment 1A was approved for
Contract No. 18-1001869 to prepare and develop a higher level environmental document,
Initial Study/Mitigated Negative Declaration. In May 2022, Contingency Amendment 1B was
approved for Contract No. 18-1001869 to provide additional structural design for retaining walls
needed for the Project. In May 2023, the Board approved Amendment No. 2 to Contract
No. 18-1001869 to extend the period of performance for an additional five years to June 2028.

The purpose of this agenda item is to add additional scope for roadway and structural design
needed for the Project. After the 65% design was completed and ROW acquisition initiated,
the City of Colton (City) informed the Project team of a parcel on the southeast quadrant
(Assessor’s Parcel Number (APN) 0276-121-09 and 0276-121-17) which is developing a site
plan for a truck stop business. In addition, the City informed the Project Delivery team of delays
with the City’s widening of Mount Vernon Avenue south of 1-10. This delay will require a
design change for the interchange project to tie into an interim condition.

The original design adjacent to APNs 0276-121-09 and 0276-121-17, would widen into the
parcel and conflict with the business site development. SBCTA ROW consultants prepared an
appraisal which resulted in a $2.4 million cost to cover the property impacts. SBCTA requested
Kimley-Horn and Associates, Inc. to conceptually prepare an alternative design and cost
proposal to avoid impacts to the property, and interim design to join existing conditions on the
south side of Mount Vernon Avenue due to delays of the City’s widening project. After further

Entity: San Bernardino County Transportation Authority

Packet Pg. 44




Board of Directors Agenda Item
November 1, 2023
Page 2

comparison, building a retaining wall to avoid APNs 0276-121-09 and 0276-121-17 is the most
cost effective method to move the Project forward.

Staff requests approval of Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn and
Associates, Inc. to add additional scope and fee for the Project, in the amount of $263,739.54 for
a new contract total of $4,206,341.21.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget under Task No. 0830 Interchange
Projects, Sub-Task No. 0898 1-10 Mt. Vernon Avenue Interchange.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023. SBCTA
General Counsel, Procurement Manager and Risk Manager have reviewed this item and the draft
amendment.

Responsible Staff:
Juan Lizarde, Project Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Contract Summary Sheet 8.a

Amendment No.: 3

Department: Project Delivery

Contract No: 18-1001869
Contract Class: Payable
Vendor No.: 01179
Description:

Vendor Name: Kimley-Horn and Associates, Inc.

I-10 Mount Vernon Avenue PA/ED, PS&E & R/W Services

List Any Related Contract Nos.:

18-1001904 & 18-1001905

Dollar Amount

€

o

-

>

o

=

¥

=

E

Original Contract $ 3,486,045.00 |Original Contingency $ 535,105.0 %

Prior Amendments $ 23,000.00 |Prior Amendments $ - é'

-

Prior Contingency Released $ 433,556.67 |Prior Contingency Released (-) $ (433,556.6 po

Current Amendment $ 263,739.54 |Current Amendment g

Total/Revised Contract Value $ 4,206,341.21 |Total Contingency Value $ 101,548.3 4

@©

Total Dollar Authority (Contract Value and Contingency) $ 4,307,889.5 =

Contract Authorization S

[©]

Board of Directors Date: 11/01/2023 Board ltem# 10039 ho

Contract Management (Internal Purposes Only) g

Other Contracts Sole Source?  No No Budget Adjustment %

Local Design N/A £

Accounts Payable é

Estimated Start Date: 06/06/2018 Expiration Date: 06/30/2028 Revised Expiration Date: <

c

NHS:  Yes QMP/QAP: Yes Prevailing Wage: Yes 2

Total Contract Funding: Total Contingency: %

Sub- —

Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 4,206,341.21 $ 101,548.33 %

GL:i 4120 40i 0830 0898 52001 : 41100000 640 MSI Freeway Program 4,005,268.52 96,369.37 =

GL: 6010: 40: 0830: 0898: 52001 : 42407009: 640 City of Colton 201,072.69 517896 3

GL H H H : : H - - -

6L o

GL: 8

GL: S

GL:: ~
GL::
GL:?

GL: !

Juan Lizarde Kristi Harris

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: 18-1001869-03 CSS
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AMENDMENT NO. 3 TO CONTRACT 18-1001869
FOR
PROJECT REPORTS, ENVIRONMENTAL DOCUMENT,
PLANS, SPECIFICATIONS, AND ESTIMATES SERVICES

FOR THE INTERSTATE 10 & MOUNT VERNON AVENUE INTERCHANGE
PROJECT

(KIMLEY-HORN AND ASSOCIATES, INC.)

This Amendment No. 3 to Contract No. 18-1001869 is made and entered into by and between the
San Bernardino County Transportation Authority (“SBCTA”), whose address is 1170 W. 3rd
Street, 2nd Floor, San Bernardino, California 92410-1715; and Kimley-Horn and Associates, Inc.,
(“CONSULTANT”), whose address is: 3880 Lemon Street, Suite 420, Riverside, CA 92501.
SBCTA and CONSULTANT are each a “Party” and collectively the “Parties”.

RECITALS:

A. On July 26, 2018, SBCTA and CONSULTANT entered into a contract for Project
Approval and Environmental Document (PA/ED), and Plans, Specifications and Estimates

(PS&E) Services for the Interstate 10 & Mount Vernon Avenue Interchange Project
(PROJECT) in the City of Colton (CONTRACT).

B. In March 2020, SBCTA and CONSULTANT executed Amendment No. 1 to add additional
scope and fee to prepare a Historical Resources Evaluation Report (HRER), not included
in the original contract scope.

C. In July 2020, SBCTA and CONSULTANT executed Contingency Amendment 1A to
perform an Initial Study/Mitigated Negative Declaration (IS/MND) for the Environmental
Document.

D. In May 2022, SBCTA and CONSULTANT executed Contingency Amendment 1B for
additional retaining walls and geotechnical investigation.

E. In June 2023, SBCTA and CONSULTANT executed Amendment 2 to extend the period
of performance for an additional 5 years to June 30, 2028.

F. PARTIES now seek to amend the CONTRACT to amend the Scope of Work and increase
contract value (Article 5.9) from $3,942,601.67 to $4,206,341.21.

IT IS THEREFORE MUTUALLY AGREED TO AMEND THE CONTRACT AS
FOLLOWS:
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8.b

1. Article 5.2 is revised in its entirety to read as follows:

“In addition to the allowable incurred costs, SBCTA will pay CONSULTANT a fixed fee
of one hundred ninety five thousand, seven hundred fifty-four dollars $195,754. The fixed
fee is nonadjustable for the term of the Contract, except in the event of a significant change
in the Scope of Work and such adjustment is made by contract amendment.”

2. Article 5.9 revised in its entirety to read as follows:

“The total amount payable by SBCTA to CONSULTANT including the fixed see shall not
exceed four million, two hundred six thousand, three hundred forty-one dollars
$4,200,341.21.”

3. All references in the Contract to Work and Scope of Work shall mean the Scope of Work
described in Exhibit A attached to the Contract, Exhibit A-1 attached to Amendment No.

1, and Exhibit A-2 attached to and incorporated into this Amendment No. 3.

4. All references in the Contract to Approved Cost Proposal shall mean the Approved Cost

Proposal in Exhibit B to the Contract, Exhibit B-1 attached to Amendment No. 1, and

Exhibit B-2 attached to and incorporated into this Amendment No. 3.

5. Except as amended by this Amendment No. 3, all other terms and conditions of the
Contract and all previous amendments shall remain in full force and effect.

6. This Amendment No: 3 is deemed to be included and made part of the Contract.

7. This Amendment No. 3 will be effective upon execution by SBCTA.

[-10 Mount Vernon - Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn)
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8.b

IN WITNESS WHEREQF, the Parties have duly executed this Amendment No. 3 below.

SAN BERNARDINO COUNTY KIMLEY-HORN & ASSOCIATES, INC.
TRANSPORTATION AUTHORITY A NORTH CAROLINA
CORPORATION
By: By:
Dawn M. Rowe Darren Adrian
Board President Senior Vice President
Date: Date:
By:

Jason Valencia
Assistant Secretary

Date:

APPROVED AS TO FORM:
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By:
Juanda L. Daniel
Assistant General Counsel
Date:
CONCURRENCE:
=
3
By: S
. —
Shaneka M. Morris :,;
Procurement Manager <
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8.c

EXHIBIT A-2

ADDITIONAL SCOPE OF WORK
Contract No. 18-1001869

This amendment is requested to address additional effort to the 1-10 / Mt Vernon Avenue
Improvement project. The original scope of work was negotiated and agreed to in August
2018. The project was scoped before the environmental phase (PA&ED) was started
using the available Project Initiation Document (PID). During development of design,
additional work has been identified, discussed below, that were not anticipated during the
initial scoping of the project and was not included in the original understanding of the
scope of work.

After the 65% design was completed and right of way acquisition initiated, the City of
Colton informed the Project Delivery Team (PDT) of a parcel on the southeast quadrant
(APN 0276-121-09 & 17) which is developing a site plan for a truck stop business. In
addition, the City of Colton informed the PDT of delays with the City’s widening of Mount
Vernon Avenue south of Interstate 10. This delay will require a design change for the
interchange project to tie into an interim condition.

The original design adjacent to APN 0276-121-09 & 17, would widen into the parcel and
conflict with the proposed business development. SBCTA right of way consultants
prepared an appraisal which resulted in a $2.4M cost to cover the property impacts.
SBCTA requested Kimley-Horn to conceptually prepare an alternative design and cost
proposal to avoid impacts to the parcel, and interim design to join existing conditions on
the south side of Mt Vernon Avenue due to delays of the City’s widening project. After
further study, building a retaining wall to avoid parcel 0276-121-09 & 17 is the most cost-
effective method to deliver the project. A brief scope is provided below which follows the
Caltrans Work Breakdown Structure.

(10039 : I-10 Mount Vernon - Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn)

Task 100 PROJECT MANAGEMENT

100.2 Project Management and Administration

It is anticipated that the overall project schedule will be extended by approximately 8
months due to the delays created by factors outside the control of the project.

Task 230 PREPARE DRAFT PLANS, SPECIFICATIONS & ESTIMATE (PS&E)
230.2 Draft PS&E

CONSULTANT shall update the Draft Roadway Plans, Specifications, and Estimates
(PS&E) to incorporate the additional work discussed below:
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1. Retaining Wall (Southeast/City UPRR widening)

During the preparation of the 95% plans for the Mt. Vernon interchange project, the City
of Colton notified the team that a tentative map has been approved for the property at the
southeast corner of the EB ramps/Mt Vernon intersection. The appraisal result showed
the cost of the property would be significantly higher than the mitigation to avoid the
property after the team performed and initial analysis and cost estimate. To avoid the
property a new retaining wall will be required along Mt Vernon Avenue. A drainage swale
will be provided between the retaining wall and the property. This effort would include the
following:

Retaining Wall Structure Design — Structure design calculations, coordination with
geotech, structure quantities, structure independent check and back check. This
assumes spread footing for the retaining wall.

Retaining Wall Plans - Prepare the retaining wall sheets. Plan, Elevations (profile),
typical section, aesthetics.

Geotechnical exploration/analysis — Create soil profile using existing boring and
City bridge borings. Prepare foundation design analysis, coordination with
structures, update geotechnical reports. No new borings are assumed.

Update Log of Test Boring Plans-update LOTB plans

Update Layouts, Typical Sections - Update roadway plans, typical sections, etc
(layouts, WPC, utilities, electrical, etc)

Update Grading Plans — Design grading model, wall footing height/cover on
slopes, swale, tie into city bridge cone, update grading plans

Drainage analysis — Analyze drainage and update report

Drainage Plans — Re-design drainage culvert system, update drainage plans,
profile, details, swale, RSPs, etc

R/W Requirement Map — Update map

Interim Signing and Striping

Quantities — Update roadway quantities, safety, drainage, delineation, etc
Incorporate City improvements to the project (NB roadway widening only)

Page 2 of 10
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Proposed Retaining Wall

N
I
X EXIS cry "
./3‘2‘00::‘0‘0::.0000 o PFtanf EFEZT _
2% £ _
RS : l
RS :
////;’///,,;.,000 5 3
. ;
I hiE
s |
MT. VERNON -
TOE OF SLOPE
N\ FULL
—  HEIGHT
WALL
| | | |

2 — Drainage

The drainage facility included in this project requires additional work than compared to
what was initially scoped using available data at the time. After the project features were
identified in the PA&ED, a hydrology study was performed. The team learned from this
study that there is no existing collection of drainage in a large area of the city and that a
significant amount of surface water is draining through the project area. The amount of
drainage effort required for this project could not have been anticipated at the PID level
without the hydrology study being completed during the PA&ED and PS&E. After roadway
and drainage studies were completed, it was discovered that the project required a
significant and complex drainage system under Mt. Vernon and E. Valley. This additional
effort includes the design of a series of culvert boxes sizes 7x3, 6x3, and 2-4x3 along Mt
Vernon and E Valley to avoid flooding and meet drainage current drainage standards.

Drainage System along Mt Vernon and East Valley
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8.c

Drainage System along 1-10 for Drainage Storage to Accommodate Smaller Pump
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3 - New Requirement for Trash Collection Device Systems

Trash collection devices were not required at the time of initial project scope writing. The
project did not anticipate installation of trash collection systems in addition to a detention
basin originally planned for this project. During the final design phase, Caltrans District 8
has been requiring projects to install trash collection devices in response to the Statewide

Trash Collection Plan.

Several new devices were recommended by Caltrans to be implemented for this project,
and the recommendations changed multiple times requiring redesign. The additional
effort includes the structural design of the trash collection devices, plans, independent

review, and coordination.
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4 - Pump Station Structure

During the final design phase, it was determined, through design of the Digital Terrain
Model (DTM), that the pump station housing must be designed as a retaining wall in order
to prevent overturning, to accommodate future widening of 1-10, which is one of the goal
of the project. This was not anticipated during the writing of the initial scope. Our original
scope was based on the earlier PID documentation that only included reconstruction of
the pump station housing to relocate the pump station. The structure design of the pump
station housing required more complex design than originally anticipated. It also had to
be designed to interact with adjacent retaining walls due to the restricted location and
accommodation of the future I-10 project.
calculations, independent reviews, specifications and estimates.

95% Design Calculations

Mt Vernon Wet Well

Colton, CA

Design By: Andrew Sanford, P.E.

Kimley-Horn
401 B Street, Suite 600

San Diego, CA 92101

February, 2023

9-30-2024
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5 - Overhead Sign Structure Pedestals and Signal Post Structure Pedestal

8.c

The location of the overhead sign structure, as well as a signal post, required special
structural design for the pedestals. Because of the restricted location and their proximity
along retaining walls, the pedestals required special structural design that interacts with

the retaining wall and bridge abutment.
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8.c

Task 255  PREPARE FINAL PLANS, SPECIFICATIONS & ESTIMATE (PS&E)
255.1 Final PS&E

CONSULTANT shall address comments received in the Draft PS&E review related to the
additional items and incorporate changes as appropriate in the final combined PS&E
package.

Assumptions:

e The new retaining wall would be coordinated with the City’s bridge project but will
be terminated 150-200 feet before the bridge tying to existing grading.

e Temporary swale will be provided around the bridge cone. City of Colton will
complete the swale south of the retaining wall as part of the City project.

e City of Colton will revise current UPRR Bridge plans to accommodate the Mt
Vernon retaining wall and drainage.

e SWDR calculations will not be updated due to additional City pavement being
added to the project. Additional pavement due to City widening will be addressed
as part of the city’s project water pollution control.

(10039 : I-10 Mount Vernon - Amendment No. 3 to Contract No. 18-1001869 with Kimley-Horn)
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a)
b)

d)

f)
h)

n)

m
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o)
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a)
r
s)
t)
u)
v)

Form 348 04/14

EXHIBIT B-2

Cost/Price Form for Cost Plus Fixed Fee

8.d

>
@
£
Consultant Kimley-Horn and Associates, Inc. Contract No. 18-1001869-03 Date 8/24/2023 Q
<
=
D',r?d I..abor' Key Personal Hours CaboxRatel Range. Average Hourly Rate Total Direct Labor 2
Classification/Title Low High ()]
Principal 0 108.66 $108.66 $0.00 8
Project Manager Jason Valencia 93 69.24 $69.24 $6,439.32 —
QC/QA Darren Adrian 0 87.50 $87.50 $0.00 8
Project Engineer Prof Il Frank Hoffamann 204 72.60 $72.60 $14,810.40 \—I|
Sr, Bridge Engineer Andy Sanford 130 83.18 $83.18 $10,813.40 [e0]
Sr. Professional 11l 114 74.28 92.10 $83.19 $9,483.66 A
Sr. Professional Il 30 65.61 69.83 $67.72 $2,031.60| O
Sr. Professional | 0 57.21 65.36 $61.29 $0.00 Pz
Professional Il 6 47.54 56.96 $52.25 $313.50 "C‘)
Professonal | 254 38.38 47.30 $42.84 $10,881.36 ]
Analyst 11 360 34.57 38.30 $36.44 $13,118.40 =
Analyst | 16 30.86 33.93 $32.40 $518.40 g
Sr. Technical Support 0 35.91 47.05 $41.48 $0.00 (@)
Support Staff 0 22.54 39.63 $31.09 $0.00 o
Sr. Technical Advisor 0 95.09 105.99 $100.54 $0.00 (":)
Labor Costs O
Subtotal Direct Labor Costs S $68,410.04 E
Anticipated Salary Increases (see page 2 for sample) S 8,584.49 c
) TOTAL DIRECT LABOR COSTS [(a)+(b)] 3 76,994.53 GE)
©
Fringe Benefits c
Fringe Benefits (Rate 42.14% %) e) Total Fringe Benefits [(c)x(d)] S 32,445.49 GE)
Indirect Costs <
Overhead (Rate 0.51% %) g) Overhead [(c)x (f)] S 392.67 é
General and i) Gen & Admin [(c) x (h)] S 119,249.13 o
Administrative (Rate 154.88% %) c
j) Total Indirect Costs [(g)+(i)] $ 119,641.80 E
>
-
[
Fixed Fee (Profit) =]
(Rate 9.00% %) k) Fixed fee [ (c) + (e) + (i)] x (n) S 20,582.02 o
- =
Total Loaded Labor Costs 249,663.84 8
1
Other Direct Costs (ODC) .
Travel/ Mileage Costs (supported by consultant actual costs) S [e)]
Reproduction S 8
Title Reports S o
Subconsultant Costs (Arellano) S - \‘_|/
Subconsultant Costs ( EPIC) S - —_
Subconsultant Costs ( Fehr & Peers) S - CUG)
Subconsultant Costs ( Geocon) S 14,075.70 o
Subconsultant Costs (ICF) S - o
Subconsultant Costs (Guida) S -
Subconsultant Costs (TYLIN) S -
Subconsultant Costs (VMS) S -
p) Total Other Direct Costs [ (I) + (m) + (n) + (o) +(p) + (q) + (r) + (s) =(t) ] S 14,075.70 l
Total cost [(c) + (e) + (j) + (k) + (p)] S 263,739.54

Notes:
e Employees subject to prevailing wage requirements to be marked with an *
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Form 348-10-H Cost Proposal 8.d

Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts

Consultant Kimley-Horn and Associates, Inc. Contract No. 18-1001869-03 Date 8/24/2023

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg Syear
Subtotal Per Cost cost Proposal Hourly Contract
Proposal Rate Duration
S 68,410.04 / 1207 = S 56.68 Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation
Year 1 S 56.68 + 3% = S 58.38 Year 2 Avg Hourly Rate
Year 2 S 58.38 + 3% = S 60.13 Year 3 Avg Hourly Rate
Year 3 S 60.13 + 3% = S 61.93 Year 4 Avg Hourly Rate
Year 4 S 61.93 + 3% = S 63.79 Year 5 Avg Hourly Rate
3. Calculate estimated hour per year (multiply estimate % each year by total hours)
Estimated % Completed Total Hours Per Cost Total Hours per
Each year Proposal Year
Year 1 0.0% * 1207 = 0.0 Estimated Hours Year 1
Year 2 0.0% * 1207 = 0.0 Estimated Hours Year 2
Year 3 0.0% * 1207 = 0.0 Estimated Hours Year 3
Year 4 0.0% * 1207 = 0.0 Estimated Hours Year 4
Year 5 100.0% * 1207 = 1207.0 Estimated Hours Year 5

Total 100.0% Total 1207

[-10 Mount Vernon - Amendment No. 3 to Contract No. 18-1001869 with Kimley-

4, Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per g
(Calculated above) (Calculated above) Year 8
Year 1 S 56.68 * 0.0 = S - Estimated Hours Year 1 ~
Year 2 S 58.38 * 0.0 = S - Estimated Hours Year 2 35)
Year 3 S 60.13 * 0.0 = S - Estimated Hours Year 3 8_
Year 4 S 61.93 * 0.0 = S - Estimated Hours Year 4
Year 5 S 63.79 * 1207.0 = S 76,994.53 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = S 76,994.53
Direct Labor Subtotal before Escalation = S 68,410.04
Estimated Total of Direct Labor Salary Increase = S 8,584.49 Transfered to page 1 l

Year 1 = through 6/30/18 Year 2 +7/1/18 to 6/30/19 Year3=7/1/19to 6/30/20 Year4=7/1/20to 6/30/21 Year5=7/1/21to 6/30/22

Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract
Section 5.1.
e  Estimated yearly percent completed from resource loaded schedule

Attachment: 18-1001869-03 Exhibit B-2 Cost Pro

Page 2 of 5
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Contract: 18-1001869-03

Date: 8/24/2023

Detail Sheet

Task Description

Consultant

Kimley-Horn and Associates, Inc.

A B C D E G H | d L M N O Al
? 7 r? | e | =¢ ¢ 3 3 z z
3 g 2% Lo e h g g = =
WBS i ) B s N gz & S 3 @ a 2
Row Number Drawing or Item of Work - Titles = ? 2 =8 ﬁ g % s =]
& 3 g g E =
& 8 = i Total Hours
1 12.100.10 |Project Management B
2 2.100.10 | Project Management
3 12.100.10-1| Coordination and Meetings 30.0 30.0 6.0 4.0 10.0 16.0 96.0
4 12.100.10-2| Administration
5 12.100.10-3|Project Schedule
6 12.100.10-4|Presentations
7
136 3.23 |PREPARE DRAFT PLANS, SPECIFICATIONS & ESTIMATE (PS&E;
137 95% Retaining Wall
138 Retaining Wall Sheets 2.0 12.0 16.0 30.0
139 Grading 20.0 20.0
140 Update Layout, Typical Sectior 2.0 6.0 20.0 28.0
141 Construction Details-Barriers 4.0 24.0 28.0
142 Structure Design-Retaining Wall 2.0 4.0 20.0 36.0 62.0
143 Structure Design Signal Posi 8.0 28.0 36.0
143 Structure Independent Review 18.0 28.0 46.0
143 Drainage Analysis 2.0 8.0 16.0 26.0
144 Drainage Plans 2.0 8.0 14.0 24.0
145 Update R/W Req Maps 1.0 6.0 13.0 20.0
146 Signing Striping 2.0 10.0 16.0 28.0
147 Quanties/Estimates 2.0 6.0 20.0 28.0
148 City Project Coordination
149 Incorporate City Improvements 4.0 6.0 20.0 30.0
150 Final Geotechnical Design Report/Log of Test Boring Plans update Soil profile 2.0 4.0 10.0 16.0
151 Electrical 6.0 9.0 15.0
152 Landscape/Irrigation-aesthetic coor 6.0 12.0 18.0
153 Final Retaining Wall Plans 8.0 18.0 18.0 4.0 36.0 36.0 120.0
154
155
156 Additional Drainage Systems (Mt Vernon, East Valley, I-10 16 20 30 30 30 126.0
157 Trash Collection (Structural Design) 20 30 40 90.0
158 Additional Pump Station Drainage/Elec/Mech Desigr
159 EB Off Ramps 8 28 40 76.0
160 Pump station Housing Structure 8 18 40 46 50 30 192.0
161 Sign Pedestal and Signal Pedestal Foundatior 2 6 6 12 26 52.0
164 Final Drainage, Trash Collection, Pump Station, EB Off, Sign Pedesta
165
196 3.27 |Design Services Construction Support
197 3.295 |Accept Contract/Prepare Final Construction Estimate and Final Repor
198 4.2 Utility Relocation
199 4.22 Right of Way Engineering
200
93.0 204.0 130.0 114.0 30.0 6.0 254.0 360.0 16.0
Total Hours 1,207.0
Page 3 of 5
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Consultant Geocon West, Inc. Contract No. 18-1001869-03 Date 8/24/2023
Direct Lab A
|.rt.ec .a or. Key Personal Hours LaboriRate Range. verage Fotal Direct Labo
Classification/Title Low High Hourly Rate

Senior Engineer/Geologist Berliner, Kasman, Adams, Kirkga 16 50.50 70.00 $60.25 $964.00
Senior Project Engineer/Geologist{Robinson, Morales, Derkalousdid 0 40.50 47.75 $44.13 $0.00
Project Engineer/Geologist Zen, Strane, Shoashekan 60 30.00 37.50 $33.75 $2,025.00
Senior Staff Engineer/Geologist |La, Panoy 14 25.00 28.00 $26.50 $371.00
Drafting/Word Processing Diaz, Humpphrey, Labajo 6 18.00 22.00 $20.00 $120.00
Project Engineer/Geologist (PW) |*Shoashekan 15 $50.43 $756.45
Labor Costs

Subtotal Direct Labor Costs $4,236.45

Anticipated Salary Increases (see page 2 for sample) 268.10

c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 4,504.55

Fringe Benefits

Fringe Benefits (Rate 38.61% %) e) Total Fringe Benefits [(c)x(d)] 5 1,739.21
Indirect Costs

Overhead (Rate  71.00% %) g) Overhead [(c)x (f)] 3,198.23

General and i) Gen & Admin [(c) x (h)] 3,827.97

Administrative (Rate 84.98% %)

j) Total Indirect Costs [(g)+(i)] S 7,026.20

Fixed Fee (Profit)

(Rate 8.00% %) k) Fixed fee [ (c) + (e) + (i)] x (n) 805.74
Total Loaded Labor Costs 14,075.70
Other Direct Costs (ODC)

Additional Equipment and Supplies
Additional Geotechnical Subcontractor Costs
Additional Laboratory Testing
p) Total Other Direct Costs [ (I) + (m) + (n) + (0) +(p) + (q) + (r) + (s) =(t) ] $ -
Total cost [(c) + (e) + (j) + (k) + (p)] 14,075.70

Notes:

e Employees subject to prevailing wage requirements to be marked with an *.

Page 4 of 5
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Contract: 18-1001869-03

Detail Sheet
Task Description
0
A B Cc Al Al1 AJ AK AL AM
197.53% 9.00%
Row D Drawing or Item of Work - Titles
Number
Direct Labor Escalated Total
Hours Total Total Overhead Cost Fee Total Labor Costs Labor Cost

1 2.100.10 |Project Management 0.0 - - g - - -

2 2.100.10 | Project Management 0.0 - - - - g -

3 [2.100.10-1] Coordination and Meetings 96.0] § 5,622.86 | § 11,106.84 1,505.67 18,235.37 | § 20,520.74

4 12.100.10-2| Administration 0.0] § - ‘ - - - b -

5 |2.100.10-3|Project Schedule 0.0] § - g - - - g -

6 [2.100.10-4 |Presentations 0.0] § - b - - - b -
136 3.23 |PREPARE DRAFT PLANS, SPECIFICATIONS & ESTIMATE (PS&E) 0.0] § - b - - - b -
137 95% Retaining Wall 0.0] § - g - - - g -
138 Retaining Wall Sheets 30.0] § 1,592.72 | § 3,146.10 426.49 5,165.31 | § 5,812.66
139 Grading 20.0] § 1,452.00 | § 2,868.14 388.81 4,708.95 | § 5,299.10
140 Update Layout, Typical Section 28.0] § 1,302.88 | § 2,573.58 348.88 4,225.34 | § 4,754.89
141 Construction Details-Barriers 28.0] § 1,164.96 | § 2,301.15 311.95 3,778.05 | § 4,251.55
142 Structure Design-Retaining Wall 62.0] $ 3,634.72 | $ 7,179.66 973.29 11,787.68 13,264.98
143 Structure Design Signal Post 36.0] § 1,864.96 | § 3,683.86 499.39 6,048.21 | § 6,806.21
144 Structure Independent Review 46.0] § 2,696.76 | § 5,326.91 72213 8,745.80 | § 9,841.88
145 Drainage Analysis 26.0] § 1,489.44 | § 2,942.09 398.84 4,830.37 | § 5,435.74
146 Drainage Plans 24.0] § 1,314.16 | § 2,595.86 351.90 4,261.92 | § 4,796.05
147 Update R/W Req Maps 20.0] § 978.56 | § 1,932.95 262.04 3,173.55 | § 3,671.27
148 Signing Striping 28.0| § 1,447.52 | § 2,859.29 387.61 4,694.42 | § 5,282.75
149 Quanties/Estimates 28.0| § 1,302.88 | $ 2,573.58 348.88 422534 | $ 4,754.89
150 City Project Coordination 0.0| $ - $ - - - $ -
151 Incorporate City Improvements 30.0{ § 1,441.36 | $ 2,847.12 385.96 467444 | $ 5,260.27
152 Final Geotechnical Design Report/Log of Test Boring Plans update Soil profile 16.0| $ 793.28 | $ 1,566.97 212.42 2,572.67 | $ 2,895.09
153 Electrical 15.0] $ 763.56 | $ 1,508.26 204.46 2,476.28 | $ 2,786.63
154 Landscape/Irrigation-aesthetic coor 18.0| $ 936.42 | $ 1,849.71 250.75 3,036.88 | $ 3,417.48
155 Final Retaining Wall Plans 120.0{ $ 6,544.80 | $ 12,927.94 1,752.55 21,225.29 | § 23,885.38
156 0.0] $ - $ - - - $ -
157 0.0] § - b - - - -
158 Additional Drainage Systems (Mt Vernon, East Valley, 1-10) 126.0] ¢ 8,180.34 | § 16,158.63 2,190.51 26,529.47 | § 29,854.32
159 Trash Collection (Structural Design) 90.0| § 4,406.40 | § 8,703.96 1,179.93 14,290.29 | § 16,081.25
160 Additional Pump Station Drainage/Elec/Mech Design 0.0] § - g - - - g -
161 EB Off Ramps 76.0] § 4,044.32 | § 7,988.75 1,082.98 13,116.04 | § 14,759.83
162 Pump station Housing Structure 192.0{ § 12,249.86 | § 24,197.15 3,280.23 39,727.24 | § 44,706.11
163 Sign Pedestal and Signal Pedestal Foundation 52.0 3,185.28 | § 6,291.88 852.94 10,330.11 | § 11,624.74
196 3.27 Design Services Construction Support 0.0] § - § - - - -
197 3.295 |Accept Contract/Prepare Final Construction Estimate and Final Report 0.0 - - - - -
198 4.2 Utility Relocation 0.0 - - - - -
199 4.22 Right of Way Engineering 0.0 - - - - -
200 0.0 = E g - g - _

Total Hours 1,2070| $  68,410.04 | $ 13513035 |$  18,318.64 | $  221,859.03 [ $  249,663.84
Page 5 of 5
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Minute Action

AGENDA ITEM: 9
Date: November 1, 2023

Subject:
Major Projects Status Report through September 2023

Recommendation:
Receive the Major Projects Status Report for the period through September 2023.

Background:

The Major Projects Status Report for the period through September 2023, is a high-level
summary of relevant project information. This information is presented to provide schedules,
cost, funding, and work descriptions for current active projects being managed by the Project
Delivery group. San Bernardino County Transportation Authority (SBCTA) staff would also like
to highlight the following activities for this period:

1. Interstate 10 (I-10) Cedar Avenue Interchange Improvement Project:

The 1-10 Cedar Avenue Interchange Improvement Project (Project) is the highest priority project
in the Measure | 2010-2040 Freeway Interchange Program. Cedar Avenue is a north — south
arterial in the unincorporated community of Bloomington and forms a tight diamond interchange
with the 1-10. This location has been experiencing high levels of traffic congestion resulting in
low levels of service. The Project will reconstruct and widen Cedar Avenue and replace the
bridge over 1-10 and the Union Pacific Railroad. The Project’s Plans Specifications,
and Estimates were prepared by California Department of Transportation (Caltrans) and
approved on April 25, 2022. The Construction and Maintenance Agreement between Union
Pacific Railroad and San Bernardino County Department of Public Works, was approved on
May 16, 2022 and the Right-of-Way Certification was approved by Caltrans on June 21, 2022.
An Invitation for Bids was released on June 30, 2022. The Bid Opening took place on
August 17, 2022 and the construction contract was awarded at the October 5, 2022 SBCTA
Board of Directors (Board) meeting. Construction began in January 2023 and is anticipated to
take approximately two and one-half years to complete. Currently, construction of the I-10
westbound on-ramp and 1-10 eastbound on-ramp is ongoing. Bridge construction is anticipated to
begin in December 2023. A public outreach program is in place and will be maintained during
the construction period.

2. North First Avenue over BNSF Railroad:

This project will replace the existing structurally deficient bridge built in 1930 with a new two
lane bridge with standard shoulders, new approaches, an eight foot sidewalk on one side,
and will safely accommodate legal trucks and permit vehicles. This $85 million project in the
City of Barstow will provide significant safety improvements for both vehicles and pedestrians.
Work has been progressing on this important project and major milestones were achieved during
the last quarter. The foundations, columns, and falsework for the bridge were completed.
Completion of these elements allows the contractor to proceed with construction of the
superstructure. In early September 2023, the bridge stem and soffit concrete was placed for the
bridge section over the BNSF railroad tracks; and the team is currently pushing to complete the
concrete deck pour for this section before the railroad’s fourth quarter shutdown. This project is
funded primarily from Federal Highway Bridge Program funds along with other federal grant

Entity: San Bernardino County Transportation Authority
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funds, California Public Utilities Commission Section 190 funds, Measure | Arterial Funds,
and City of Barstow local funds. Construction began in January 2023 and completion is
anticipated in the fall of 2024.

3. Mount Vernon Avenue Viaduct Project:

Located in the City of San Bernardino, this project entails the deconstruction of the existing,
structurally deficient bridge over the BNSF Railway mainline tracks, intermodal yard and
Metrolink mainline tracks; replacing it with a new wider and longer bridge that meets current
design standards. Deconstruction of the existing Mount Vernon Avenue bridge was completed in
May 2021. This eliminated a significant safety concern. The project has faced challenges in
coordination with BNSF, acquisition of right-of-way (ROW), and Southern California Edison
utility relocations. Since the bridge construction will be taking place above the BNSF rail yard
and tracks, ROW access is critical. To allow the design-build contractor greater work windows
between two adjacent tracks, BNSF is constructing two shoofly tracks to serve as mitigation for
track closures during construction. BNSF has committed to completing this work and allowing
SBCTA access by January 2024. Metrolink mitigation work was completed in March 2023.
An Order of Possession was received from the court on two properties located on the south side
of the bridge that were required for the project. At the July 5, 2023 SBCTA Board Meeting,
a Resolution of Necessity was adopted to secure the ROW on the north side of the project. At the
September 6, 2023 SBCTA Board meeting, the contract for Project Management/Construction
Management services was awarded. SBCTA staff is currently working with the contractor to
potentially begin some work activities outside of the BNSF ROW. Completion for beneficial use
is anticipated in mid-2025. This $225 million project is funded by a combination of Federal,
State and local funds which includes a project contribution from BNSF Railway, the City of
San Bernardino Measure | Arterial funds and City of San Bernardino Developer Impact Fees.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on
October 12, 2023.

Responsible Staff:
Sal Chavez, Project Delivery Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 10
Date: November 1, 2023

Subject:
State Route 60 Central Avenue Interchange Project - Amendment No. 6 to Contract No. 15-
1001251 for Design Services with AECOM Technical Services, Inc.

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve an exception to Contracting and Procurement Policy No. 11000, five-year
maximum contract term limit for Contract No. 15-1001251 (Legacy Contract No. C14045) with
AECOM Technical Services, Inc. (AECOM).

B. Approve Amendment No. 6 to Contract No. 15-1001251 (Legacy Contract No. C14045) with
AECOM to extend the expiration date to February 28, 2025 which will be approximately four
years and 10 months beyond the five-year contract maximum term.

Background:

The State Route 60 (SR 60) Central Avenue Interchange Project (Project) is widening the Central
Avenue Bridge over SR 60, widening both westbound and eastbound on-ramps, and improving
both ramp intersections. The Project will improve local street circulation, facilitate freeway
access for the City of Chino (City), and improve regional mobility. San Bernardino County
Transportation Authority (SBCTA) and the City executed Cooperative Agreement No. R14050
in July 2014, whereby SBCTA would be the lead agency for all Project phases. Since then,
the Project has progressed through the Project Initiation Document phase and Environmental and
Preliminary Design phase. Currently, the Project is in the final stages of construction and the
start of the one-year Plant Establishment period. The Plant Establishment period is scheduled to
be complete in October of 2024.

On April 25, 2015, SBCTA retained the services of AECOM Technical Services, Inc.,
(AECOM) under Professional Services Contract No. 15-1001251 (Legacy Contract
No. C14045), to perform Environmental and Design Services and deliver the Project through
final design. The scope of work under Contract No. 15-1001251 included preparation of the
Project Study Report (PSR) in the Project Initiation Document phase, environmental studies and
preliminary design under the Project Approval and Environmental Document (PA/ED) phase,
final design under the Plans, Specifications, and Estimates (PS&E) phase, and right-of-way and
construction design support. Project initiation work began in May 2015 to prepare the PSR.
Amendments No. 1 and No. 2 were executed in September 2018 and December 2018,
respectively, in order to address changes to the scope of the Project resulting from refinements as
it progressed through preliminary design. Amendment No. 3 was executed in December 2019 to
extend the performance period date through April 30, 2020 to allow the Project to progress
through the end of the final design phase and to allow support during advertisement of the
Project. Amendment No. 4 was executed in February 2020 to address further changes to the
scope of the Project arising during the final design stages and to extend the performance period
through construction, and Amendment No. 5 was approved in June 2022 to increase the contract
budget for additional design construction support work and to extend the contract termination
date through December 31, 2023.

Entity: San Bernardino County Transportation Authority

Packet Pg. 67




10

Board of Directors Agenda Item
November 1, 2023
Page 2

Work on the interchange has proceeded accordingly; however, the Project has experienced
delays during construction. These delays are related to multiple factors including work flow
changes due to unanticipated conflicts with an ongoing California Department of Transportation
project that is also within the Project’s work area, material shortages including concrete in early
2022, and a large number of non-working rain days due to an unusual amount of rain
experienced in late 2022 and the first half of 2023. Staff is requesting an exception to SBCTA
Contracting and Procurement Policy No. 11000, under Section 1V.B.4 (standard requirements)
which says, “Unless otherwise authorized by the Board, the maximum term for Contracts or
Purchase Orders shall be five years.” Staff is recommending approval of an additional 14-month
time extension to February 28, 2025, to allow AECOM additional time to support construction of
the Project through completion of the interchange construction, support during the Plant
Establishment period, and to prepare the as-built plans for the Project. This amendment is for a
time extension only and does not have a cost component. To date, AECOM’s qualifications and
performance, support processing this amendment through Project completion. This amendment
complies with Contracting and Procurement Policy No. 11000, V.C.3.c, and V.C.3.d.iii as
AECOM is the best firm positioned to perform this work due to their unique knowledge of the
Project.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget under Task No. 0830 Interchange
Projects, Sub-Task No. 0893 SR 60 Central Avenue Interchange.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023.
SBCTA General Counsel, Procurement Manager and Risk Manager have reviewed this item and
the draft amendment.

Responsible Staff:
Paul Melocoton, Project Manager

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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Contract Summary Sheet

10.a

General Contract Information

Contract No: 15-1001251  AmendmentNo.: 6
Contract Class: Payable Department: Project Delivery
Vendor No.: 00091 Vendor Name: AECOM Technical Services, Inc.
Description: SR-60 Central Avenue Interchange Professional Services Contract for Design Services
List Any Related Contract Nos.: 15-1001091
Dollar Amount

Original Contract $ 2,012,549.64 |Original Contingency $ 201,255.00
Prior Amendments $ 739,011.37 |Prior Amendments $ -
Prior Contingency Released $ 197,019.00 |Prior Contingency Released (-) $ (197,019.00)
Current Amendment $ - |Current Amendment $ -
Total/Revised Contract Value $ 2,948,580.01 |Total Contingency Value $ 4,236.00

| Total Dollar Authority (Contract Value and Contingency) | $ 2,952,816.01

Contract Authorization

Board of Directors Date: 11/01/2023 Board

Contract Management (Internal Purposes Only)

ltem# 10043

Other Contracts Sole Source?  No No Budget Adjustment
Local Design Monthly
Accounts Payable
Estimated Start Date: 04/06/2015 Expiration Date: 12/31/2023 Revised Expiration Date: 02/28/2025
NHS:  Yes QMP/QAP: N/A Prevailing Wage: No
Total Contract Funding: Total Contingency:
Sub-

Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 2,948,580.01 4,236.00
GL:i 4120 40! 0830 0893: 52005 : 41100000 3 MSI Interchange 1,214,814.96 1,745.23
GL:i 6010: 40: 0830: 0893: 52005 : 42405002 3 City of Chino 1,733,765.05 2,490.77
GL: - B
GL:

GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:
Sagar Pandey Kristi Harris

Project Manager (Print Name) Task Manager (Print Name)

Additional Notes: This amendment is for a time extension only and does not have a cost component

Form 200 11/2019

Attachment: CSS 15-1001251-06 (10043 : SR 60 Central Avenue Interchange Project - Amendment No. 6 to Contract No. 15-1001251)
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10.b

AMENDMENT NO. 6 TO CONTRACT NO. C14045
FOR

PROFESSIONAL SERVICES FOR PROJECT INITIATION DOCUMENTS, PROJECT
REPORT & ENVIRONMENTAL DOCUMENT, AND PLANS, SPECIFICATIONS &
ESTIMATES FOR THE STATE ROUTE 60 CENTRAL AVENUE INTERCHANGE
PROJECT

(AECOM TECHNICAL SERVICES, INC.)

This AMENDMENT No. 6 to Contract No. C14045 is made by and between AECOM Technical
Services, Inc. (“CONSULTANT”) and the San Bernardino County Transportation Authority
(“SBCTA”). SBCTA and CONSULTANT are each a “Party” and collectively the “Parties”
herein.

RECITALS:

A. SBCTA, under Contract No. C14045 (“Contract”), engaged the services of
CONSULTANT to provide professional services: for preliminary engineering,
environmental services, and preparation of plans, specifications, and estimates for the
State Route (SR) 60 Central Avenue Interchange Project (“Project”).

B. On April 16, 2018, Project contingency in the amount of $174,795.00 was authorized to
allow CONSULTANT to develop landscape concepts, prepare material reports and
geotechnical reports for proposed retaining walls due to addition of a third lane on both
on-ramps, and address-mew changes to the California Department of Transportation
(Caltrans) Ramp Metering Design Guidelines and Highway Design Manual.

C. On August 16,2018, Project contingency.in the amount of $22,224.00 was authorized to
allow CONSULTANT to prepare final plans and specifications for a seismic retrofit of the
existing bridge columns of the SR-60/Central Avenue Bridge.

D. On-September 12, 2018, the Parties entered into Amendment No. 1 to Contract to modify
the subconsultant insurance provisions and increasing the contract price by $99,906.00 for
unanticipated work related to the addition of High Occupancy Vehicle (HOV) by-pass
lanes for the Project.

E. On December 5,2018, the Parties entered into Amendment No. 2 to Contract increasing
the contract price by $244,741.62 to allow incorporation of additional design features in
the final plans and specifications.

F. In December 2019, the Parties entered into Amendment No. 3 to Contract extending its
termination date from December 31, 2019 to April 30, 2020.

G. In February 2020, the Parties entered into Amendment No. 4 to Contract to incorporate
additional work and budget authorized pursuant to release of contingency in the amount of
$194,019.00 and added new design elements into the scope of work and increasing budget
for new design elements totaling $299,363.75.

Attachment: 15-1001251-06 (10043 : SR 60 Central Avenue Interchange Project - Amendment No. 6 to Contract No. 15-1001251)
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H. In June 2022, the Parties entered into Amendment No. 5 to Contract to increase the contract

total by $95,000 to allow work to supplement the design support during construction
budget and extend contract termination date from June 30, 2022 through December 31,
2023.

Now the Parties desire to enter into Amendment No. 6 to extend contract termination date
from December 31, 2023 through February 28, 2025.

NOW THEREFORE, the Parties agree to amend Contract No. C14045 as follows:

1. Section 4.1 is amended as follows:
“This Contract shall go into effect on April 1, 2015; contingent upon approval of
SBCTA’s Awarding Authority, and CONSULTANT shall commence work after
written notification to proceed by SBCTA’s Procurement Analyst. The Contract
shall end on February 28, 2025, unless extended by written amendment.”

2. The Recitals set forth above are incorporated herein by this reference.

3. Except as amended by this Amendment No. 6, all other provisions of the Contract, and

amendments thereto, shall remain in full force and effect.
4. This Amendment No. 6 is effective on the date executed by SBCTA.
SIGNATURES ARE ON THE FOLLOWING PAGE
C14045-06 Page 2 of 3
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IN WITNESS WHEREQOF, the authorized parties have signed below.

AECOM TECHNICAL SERVICES, INC. SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By: By:
Jeff G. Chapman Dawn M. Rowe
Vice President President, Board of Directors
Date: Date:
APPROVED AS TO FORM:
By:
Juanda L. Daniel
Assitant General Counsel
CONCURRENCE
By:
Shanecka M. Morris
Procurement Manager
C14045-06 Page 3 of 3
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Minute Action

AGENDA ITEM: 11
Date: November 1, 2023

Subject:
Update on the Measure | VValley Freeway Interchange Phasing Program

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Receive a report on the status of the Measure | Valley Freeway Interchange Program.

B. Authorize staff to issue a Request for Information to Valley jurisdictions regarding
interchange phasing projects that could be in the pipeline, to be followed by a recommendation
to the SBCTA Board of Directors on how to use the funding remaining in the Interchange
Phasing Program.

Background:
The Measure | Valley Freeway Interchange Program has been very successful at delivering
projects that produce direct congestion relief benefits to the residents and businesses of the
San Bernardino Valley. The following represent interchange projects that have been constructed
with Measure 1 2010-2040 funding and/or other funding that could be used as “public share.”
Each of the interchanges also required a development-based share or “local share.”
e Interstate 10 (1-10)/Live Oak Canyon Road
I-10/University Avenue
I-10/Alabama Street
I-10/Tippecanoe Avenue/Anderson Street
I-10/Riverside Avenue Phase 1
I-10/Pepper Avenue
[-10/Citrus Avenue
I-10/Cherry Avenue
Interstate 15 (1-15)/Base Line Road
I-15/Duncan Canyon Road
I-15/Sierra Avenue ramp signals
State Route (SR)60/Archibald Avenue
SR 60/Euclid Avenue westbound off-ramp
SR 210/Base Line Street

In addition, the following are under construction or in design:
e 1-10/Mount Vernon Avenue

I-10/Riverside Phase 2

I-10/Cedar Avenue

I-10/Euclid Avenue

I-10/Monte Vista Avenue

I-10/Vineyard Avenue

SR 60/Central Avenue

[-215/University Parkway

Entity: San Bernardino County Transportation Authority
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In other words, the 11 percent of Valley Measure | revenue dedicated to the Freeway Interchange
Program has already had a beneficial impact on 22 of the 36 interchanges listed in the Measure |
Expenditure Plan and the accompanying Strategic Plan.

The Interchange Phasing Program

In December 2016, the San Bernardino County Transportation Authority (SBCTA) Board of
Directors (Board) approved an Interchange Phasing Program for the Measure | Valley Freeway
Interchange Program (Program), resulting from the Board’s direction to re-examine the
San Bernardino Valley interchange priority list and evaluate lower-cost phased improvements to
stretch resources to an even greater number of interchanges. The 2017 update to the 10-Year
Delivery Plan included a $40 million reserve for the newly adopted Phasing Program. The 2019
and 2021 updates continued to include funding for the Program.

The structure of the Phasing Program is that specific allocation requests from local jurisdictions
are brought to the Board for approval, consistent with Policy No. 40005/VFI-36, on a
“first-come/first-served” basis. The policy limits the cost of the phased improvements to
$10 million per interchange, with the local share being determined by the table on interchange
“fair shares” in the SBCTA Development Mitigation Nexus Study.

Since its adoption, the Phasing Program has prompted action on several interchanges for phased
improvements. As identified in Section 4.3.4 of the 2021 update to the 10-Year Delivery Plan,
three projects have been initiated to date: 1-10/Wildwood Canyon Interchange in the City of
Yucaipa, SR 210/Waterman Avenue Interchange in the City of San Bernardino, and SR 210/5th
Street Interchange in the City of Highland. The 10-Year Delivery Plan states that SBCTA
expects to allocate more of the interchange phasing funding in the future; however, the
magnitude of the Freeway Interchange Program being delivered over the next five years could
require delays to further commitments for the Phasing Program. In addition, the California
Department of Transportation (Caltrans) State Highway Operations and Protection Program
(SHOPP) and Minor Projects Program have also helped to fill funding gaps for other phased
interchange improvements, such as improvements to selected ramps at 1-10/Mountain View
Avenue and I-10/California Street.

As we approach the halfway point in Measure |1 2010-2040, staff is presenting the status of the
Phasing Program to the Board for further direction. Staff has no knowledge of other potential
Phasing Program requests or projects local jurisdictions may have in the pipeline. Out of the
$40 million being reserved for the phasing projects, $15 million can be considered as committed
funding. This would include Waterman Avenue at SR 210 ($4.5 million), 5™ Street at SR 210
(%$5.6 million), and Wildwood Canyon Road at I-10 (capped at $5 million). If it seems that future
demand for funding under the Phasing Program will be limited or non-existent, other plans for
some of the remaining funding could be made for interchange projects outside the Phasing
Program.

To determine the potential extent of additional phased projects, staff is requesting authorization
to issue a “request for information” to Valley jurisdictions regarding interchange phasing
projects that are in the pipeline. This would be structured as a final solicitation of interest for
projects that are on the phasing list (not just any interchange). The request would go to

San Bernardino County Transportation Authority
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City Managers in the Valley, County Administration, and local Valley representatives of the
Transportation Technical Advisory Committee. An ample amount of time would be provided to
the jurisdictions to determine whether one or more such projects could be forthcoming and the
potential timeline and cost. Following the receipt of responses, staff would bring back to the
Board a set of options for using that funding to foster other interchange project development, or
it could be used to reduce potential future borrowing needs for the overall Freeway Interchange
Program. The list of eligible projects under the Interchange Phasing Program is shown in

Table 1.

Table 1. List of Interchanges in the Phasing Program

INTERCHANGE PHASING PROGRAM (in alphabetical order)

INTERCHANGE
l-10/California
I-10/Euclid
l-10/Mountain View-A
l-10/Mountain View-B
l-10/Wildwood*
l-215/Palm-A
l-215/Palm-B
SR-210/5th-A*
SR-210/5th-B*

SR-210/Del Rosa-A

SR-210/Del Rosa-B
SR-210/Waterman-A*
SR-210/Waterman-B*
SR-210/Waterman-C*
SR-60/Euclid-A

SR-60/Euclid-B

SR-60/Euclid-C
SR-60/Grove-A
SR-60/Grove-B
SR-60/Grove-C
SR-60/Mountain-A
SR-60/Mountain-B
SR-60/Ramona-A
SR-60/Ramona-B
SR-60/Vineyard-A
SR-60/Vineyard-B
SR-60/Vineyard-C

PHASE IMPROVEMENT

Widen eastbound off-ramp

Median southbound left turn (& restripe eastbound off-ramp)

Add side-by-side single left turn lanes

Widen eastbound off-ramp

Construct partial interchange, remove rest stop

Widen northbound right turn ramp

Add westbound left turn pocket

Widen northbound off-ramp

Improve westbound between northbound & southbound intersections
Dual northbound left turn & widen westbound on-ramp & widen Del Rosa

between Date & eastbound ramps
Widen eastbound off-ramp

Add right turn to eastbound off-ramp

Add 2" southbound right turn on Waterman approaching 30"
Restripe southbound at eastbound ramp & widen eastbound ramp
Widen eastbound off-ramp

Add northbound dual left turn at westbound ramps & northbound thru lane at
eastbound ramps
Add southbound dual left turn at eastbound ramps

Widen eastbound off-ramp

Widen westbound off-ramp

Northbound & southbound dual left turn lanes
Widen westbound off-ramp

Add southbound right turn lane at westbound ramps
Widen eastbound off-ramp

Add northbound left turn at westbound on-ramp
Widen eastbound off-ramp

Widen westbound off-ramp

Northbound & southbound dual left turns

*Phasing improvements under development

Financial Impact:

This item has no financial impact on the Fiscal Year 2023/2024 Budget.

San Bernardino County Transportation Authority

Packet Pg. 75




Board of Directors Agenda Item
November 1, 2023
Page 4

Reviewed By:

11

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023.

Responsible Staff:
Steve Smith, Director of Planning

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:
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Minute Action

AGENDA ITEM: 12
Date: November 1, 2023

Subject:
Release of Request for Proposals No. 23-1003018 for On-Call Planning/Council of
Governments/Regional Early Action Planning 2.0 Bench

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority and
San Bernardino Associated Governments:

A. Approve the release of the Request for Proposals No. 23-1003018 for the On-Call Planning,
Council of Governments and Regional Early Action Planning (REAP) 2.0 Bench.

B. Approve a budget amendment to the Fiscal Year 2023/2024 Budget, Task No. 0404,
increasing the budget by up to $18,281,950 to be funded by Southern California Association of
Governments REAP 2.0 funds.

Background:

The San Bernardino County Transportation Authority (SBCTA) is the transportation planning
agency in San Bernardino County. San Bernardino Associated Governments, a joint powers
authority, operates as the San Bernardino Council of Governments (SBCOG). The Planning
Department (Department) at SBCTA is involved in various programs that carry out the
continuing responsibilities of SBCTA and SBCOG to prepare key planning documents that
provide the framework for transportation and sustainability program delivery. As the Department
carries out its work plans and programs, it sometimes requires transportation and land use
planning support. Specific tasks that consultants may be required to perform are described in the
scope of work section of the Request for Proposals (RFP). SBCTA/SBCOG seeks qualified firms
to assist in these activities related to comprehensive planning at the regional and county levels,
including compiling and maintaining planning and monitoring data, supporting ongoing
congestion management, travel demand modeling, growth analysis, focused transportation study
efforts, sustainability programs, and grant applications.

The success of SBCTA/SBCOG’s previous bench can be seen through the numerous deliverables
completed that were funded by the first round of the Regional Early Action Planning (REAP)
Grants. Jurisdictions across San Bernardino County benefited from technical assistance received
directly through the bench, which allowed them to complete critical, state-mandated documents
such as the Housing Elements. SBCTA/SBCOG will be receiving an increase in funds awarded
by the Southern California Association of Governments (SCAG) for various REAP 2.0 funded
programs aimed at accelerating housing production in the region. With an established bench of
highly qualified firms, SBCTA/SBCOG can expeditiously execute vital programs and planning
work to benefit our jurisdictions.

It is the intention of the Department, subject to approval by SBCTA’s awarding authority, to
have the selected bench of firms under contract by January 2024. Firms submitting proposals
will be evaluated based on qualifications, prior experience with the same or similar type of
services identified in the attached Scope of Work, proposed staffing, the firm’s understanding of

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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the needs and requirements of the Department, hourly rates of key personnel, and overall value
to SBCTA/SBCOG as identified in this RFP.

The on-call bench will be divided into two components: services for Planning/COG and services
for REAP 2.0 programs. In preparation for implementing the more traditional planning and COG
support services, the Department will budget $1,000,000 starting in Fiscal Year (FY) 2023/2024
and will continue to request similar amounts to be allocated for the duration of the five year
contract, with two one-year options. The other component of the RFP will focus on selecting
consultants to implement programs identified and funded through the REAP 2.0 funds from
SCAG/California Housing and Community Development (HCD). It is the intention of staff to
select firms with the following expertise: Housing Planning, Active Transportation Planning,
Transportation Modeling, Transportation Planning, Sustainability/Environmental Planning,
Healthy Communities Planning, General SBCTA/SBCOG Staffing Support, and for REAP 2.0
program implementation. As the State of California continues to pass legislation and mandates
related to air quality, environmental justice, Greenhouse Gas (GHG) reduction, Vehicle Miles
Traveled (VMT) reduction, and other sustainability rules, it will benefit SBCTA, SBCOG, and
member jurisdictions to have consultants available with the range of expertise required to
support SBCTA staff and selected projects.

The two on-call services components will use the subsequent Contract Task Orders (CTOs)
process to execute a more detailed scope of work associated with Planning/COG and REAP 2.0
projects. For Planning and the COG, CTOs will be issued up to $1,000,000 per year.
For REAP 2.0, CTOs will be issued up to the amount that is awarded by SCAG. See below for
the current status of REAP 2.0 awards to SBCTA/SBCOG.

12

REAP 2.0 Programs

Awarded: mount Awarded:

County Transportation Commission (CTC) Partnership Program $9,564,868
VMT Mitigation Bank ($3,045,000)
Multi-Modal Complete Streets Program

e Fontana ($993,300)

e Ontario ($750,750)

¢ Rialto ($606,375)

e Upland ($958,650)

e Rancho Cucamonga ($2,772,000)
e Twentynine Palms ($497,500)

Subregional Partnership Program 2.0 $2,367,317
e Project 1: Accelerating Housing Element Implementation
($1,248,951)

e Project 2: A Region of Housing Experts — Webinars and
Trainings ($250,000)

e Project 3: Best Practices — Templates and Toolkits ($450,000)

e Project 4: Empowering our Communities — Affirmatively

Furthering Fair HousingEngagement Programs ($300,000)

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Sustainable Communities Program - Civic Engagement, Equity &  [$294,765
Environmental Justice (SCP CEEEJ)
Housing Infill on Public and Private Lands (HIPP) Pilot Program $720,000
e Existing Publicly-Owned Lands Inventory and Toolkit
($450,000)
e Pilot Project ($230,000)

NOFA - Funding for Lasting Affordability/Programs to Accelerate  [$5,000,000
Transformative Housing (PATH)

As of October 2023, SBCTA/SBCOG has been awarded four REAP 2.0 grants by SCAG.
SBCTA/SBCOG was awarded $2,367,317 under the Subregional Partnership Program 2.0,
$9,564,868 under the CTC Partnership Program, $294,765 under the SCP CEEEJ, $720,000 for
the HIPP Pilot Program, and $5,000,000 NOFA - Funding for Lasting
Affordability/Programs to Accelerate Transformative Housing (PATH). On July 6, 2023,
SCAG’s Regional Council approved funding recommendations for SBCTA/SBCOG’s CTC
Partnership Program projects. On October 5, 2023, SCAG’s Regional Council approved funding
recommendations for SBCTA/SBCOG’s HIPP Pilot Program projects and SCP CEEEJ
application. On November 2, 2023, SCAG’s Regional Council is set to approve the funding
recommendations for the SBCTA/SBCOG’s NOFA Program projects.

On September 7, 2022, the SBCTA Board of Directors (Board) authorized the Executive
Director, or his designee, to negotiate and execute future Restricted REAP 2.0 Grant Agreements
between SBCTA/SBCOG and SCAG to receive reimbursement grant funding, subject to
approval as to form by General Counsel. At this time, SBCTA staff and SCAG staff are working
on mutually agreeable funding agreement language. With this item, staff is further requesting
authorization to release the RFP for the On-Call Planning, COG and REAP 2.0 Bench, along
with a budget amendment to increase the FY 2023/2024 Budget to match the funds to be
received through the SCAG REAP 2.0 program.

Financial Impact:
This item requires an amendment to the Fiscal Year 2023/2024 Budget, Task No. 0404,
increasing the budget by up to $18,281,950 to be funded by SCAG REAP 2.0 funds.

Reviewed By:

This item was reviewed and recommended for approval (12-0-0) without a quorum of the Board
present at the Board of Directors Metro Valley Study Session on October 12, 2023. The item was
updated to include additional award received from SCAG after the October 12, 2023
Metro Valley Study Session. SBCTA General Counsel, Procurement Manager and Risk Manager
have reviewed this item and the draft Scope of Work.

Responsible Staff:
Josh Lee, Deputy Director of Planning

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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San Bernardino Council of Governments
San Bernardino County Transportation Authority

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:
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ATTACHMENT A
SCOPE OF WORK

A COST PROPOSAL SHALL BE SUBMITTED PER EACH “PROGRAM” FIRMS ARE
INTERESTED IN PROPOSING FOR.

The San Bernardino County Transportation Authority (SBCTA) is the countywide transportation
planning agency in San Bernardino County. San Bernardino Associated Governments, a joint powers
authority, operates as the San Bernardino Council of Governments (SBCOG). SBCTA/SBCOG serves
over 2.1 million residents of San Bernardino County; SBCTA/SBCOG has as its membership the County
of San Bernardino and all cities/towns within the county: Adelanto, Apple Valley, Barstow, Big Bear Lake,
Chino, Chino Hills, Colton, Fontana, Grand Terrace, Hesperia, Highland, Loma Linda, Montclair, Needles,
Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Twentynine Palms, Upland, Victorville,
Yucaipa, and Yucca Valley. (25 Jurisdictions total)

The Planning Department at SBCTA/SBCOG is involved in various programs that carry out the continuing
responsibilities of SBCTA and SBCOG to prepare key planning documents that provide the framework for
transportation and sustainability program delivery. Examples include the Countywide Transportation Plan,
Measure I Strategic Plan, Long Range Multimodal Transportation Plan, Corridor-level and subarea-level
plans, and other modal plans. (e.g., the Active Transportation Plan) These are developed through
collaborative activities within and outside SBCTA/SBCOG involving comprehensive planning at the
regional and county levels, compiling and maintaining planning and monitoring data, supporting ongoing
congestion management, travel demand modeling, growth analysis, focused transportation study efforts,
sustainability and energy programs, developing housing strategies, and managing grant applications.

The goal of the department is to: Improve mobility, safety, equity, and environmental quality by
developing and coordinating plans to support SBCTA and SBCOG programs, as well as updates and
amendments to the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) with the
Southern California Association of Governments (SCAG), and mobile source components of air quality
plans to meet State and Federal requirements.

The department also develops and coordinates countywide input on updates, revisions, refinement, policies,
and other issues associated with regional plans for congested corridors, freight, passenger rail and transit,
active transportation, air quality, housing, equity, Greenhouse Gas (GHG) and Vehicle Miles Travelled
(VMT) Reduction, climate adaptation and resiliency strategies, and preparation of subregional travel
demand forecasts. In addition, SBCTA/SBCOG reviews and provides comments on State-level plans and
programs.

For further details on some of the sustainability-related efforts of the SBCTA Planning Department, refer
to the attached SBCTA and SBCOG Sustainability Initiatives Fact Sheet or see the Regional and
Subregional Planning section at the following link to SBCTA’s current and past budget documents:
https://www.gosbcta.com/financial/

As the Planning Department carries out its work plans and programs, the department sometimes requires
transportation, land use, sustainability, outreach, and environmental planning support. Specific tasks that
consultants may be required to perform are described below. This list is not intended to be inclusive, but
represents the list of potential work items for which services may be requested from various consultants.
Further details are provided below.

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)

RFP23-1003018 Page 1 of 16
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Description of Consultant Expertise and Hourly Rates on Program Categories

For purposes of submittal on this procurement, SBCTA requests that information be provided based on the
firm’s expertise with various tasks listed below and that consultant staff hourly rates be provided. Since the
list of tasks in each program is, in many instances, conceptual, SBCTA is not requesting scopes of work be
submitted for each task, but rather, a description of how the firm is equipped to provide support for specific
tasks under each program. This will be evaluated based on both the firm’s experience and personnel.
The consultant is not required to address every program task listed below but only to respond to the
relevant program tasks in_which the consultant has expertise. Although not prohibited, the
opportunity for partnering with other firms through a sub-agreement will be more relevant during
the Contract Task Order (CTO) process, where the selected firms will be competing on an actual
funded project under each of the categories. These descriptions are for work that SBCTA/SBCOG
anticipates consultants could be asked to provide for the duration of the contract. It is important to note
that these tasks are not actual proposed projects.

1) Active Transportation Program
o  Assist SBCTA staff with the management of the State’s Active Transportation Program (ATP)
o Attend and comment on guidelines development workshops and updates representing
SBCTA/SBCOG
o Follow SCAG’s determination of the regional MPO share of the ATP funding
o Manage SBCTA-awarded projects under the ATP (Planning, Infrastructure, and
Non-Infrastructure Projects), SCAG grants, or Caltrans grants
o Manage project invoicing and schedule for SBCTA ATP Projects
o Assist with technical elements of the ATP grant applications
o Assist SBCTA staff with management of the Transportation Development Act (TDA) Article 3
Program (SBCTA-managed active transportation grant funding)
e Analyze future active transportation funding opportunities for SBCTA and the member jurisdictions
o  Support GIS staff with the development and management of the SBCTA Active Transportation web
portal - Assist with dynamic data story ‘Active San Bernardino Data’
e Assist with improving the process of outreach and engagement (CBOs, Jurisdictions, and other
agencies)
e  Support Implementation of San Bernardino County Active Transportation Plan (SBCATP, formerly
known as Non-Motorized Transportation Plan (NMTP))
e Provide technical/engineering support to SBCTA staff and the member jurisdictions, including data
collection and analysis of existing data (could involve bike/pedestrian volume data collection)
e Implementation of Countywide Comprehensive Sidewalk Inventory Project for better pedestrian
planning and implementation
¢ Redlands Passenger Rail Project (RPRP) Accessibility (first mile/last mile plan)
¢ Implementation of SBCTA/SBCOG feasibility and prioritization study of existing proposed active
transportation (AT) projects throughout San Bernardino County
o Assist with project design and environmental permitting
o Assist with cost estimate updates
o Assist with outreach
o Assist with the grant application
o Safe Routes to School Program Implementation and other Non-Infrastructure (NI) ATP projects
o Assist/review with data collection (evaluation), enforcement, education, and
encouragement efforts
o Assist SBCTA staff with future funding search efforts/submit award applications on the
program
o Assist SBCTA staff with managing the Countywide SRTS programs

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)
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e Capital Improvement Plan (CIP) List / SBCTA Infrastructure Project Active Transportation
Consistency Review

Note: The consultant may be asked to attend outside meetings representing SBCTA and, at times, may
be asked to provide input and draft comments reflecting the positions of the agency. Most of the
requested assistance would be related to project management of grant-funded projects, which includes
invoicing, producing progress reports, providing input on draft plans, and assisting with data analysis.
If SBCTA is successful in securing future funding for active transportation infrastructure, the
consultants could be asked to manage the project from the pre-construction phase to the management
of the construction phase for the less complex projects in coordination with local jurisdictions. Project
management could also include the environmental phase of the project but will not include design,
right-of-way acquisition, or the actual construction of the project.

2) Transportation Modeling

e San Bernardino Transportation Analysis Model (SBTAM)

o Provide forecasts requested by local jurisdictions or other consultants preparing traffic

studies and Environmental Impact Reports (EIRs)
Provide socio-economic data to support travel demand forecasts
General SBTAM Support
Troubleshooting modeling errors
SBTAM enhancements via new scripts/interfaces
Modeling analysis support
Troubleshoot updated SBTAM Model
SBTAM Transit Calibration Refinement
Staff training and assistance
Troubleshoot updated SBTAM Truck Model
SBTAM Model runs on various project/development scenarios
Incorporation of new SBTAM Plus project updates
Analysis and incorporation of Big Data and other Location-Based Services (LBS) data
Technical assistance related to incorporation of future Artificial Intelligence (Al) in
transportation modelling

O OO O0OO0OO0OO0OO0OO0oOO0OO0oOOoOOo

3) Transportation Planning
e Countywide Long Range Transportation Plan (LRTP)
o Assist SBCTA staff with the compilation of the documents
o Assist SBCTA with coordination and outreach
o Provide technical support to SBCTA staff
e Implementation of Action Plans and other Implementation Plans like the Customer Focused,
Technology-Enabled Multi-Modalism Action Plan (see link at: http://www.gosbcta.com/plans-
projects/plans-rideshare-transit.html)
o Assist with the implementation of the action items in the plan
o Assist SBCTA staff (mobility managers) with stakeholder coordination (Metrolink,
San Bernardino County Transit Providers, and various SBCTA departments)
e Provide technical assistance on various transit related projects and activities
e Assist with implementation of transportation demand management strategies associated various
transportation modes
o Assist with first/last mile strategy implementation related to transit/micro transit
e Assist with navigating through various new transit related technologies
e SBCTA Safe Routes to School Program support (Provide technical support on all 6 E’s of the SRTS
Program (Engineering, Evaluation, Education, Encouragement, Enforcement, and Equity) on an
as-needed basis)

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)
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o Draft/Process/Execute any necessary MOUSs, contracts, or agreements with any outside entities
through the SBCTA Board, Committee, and/or Executive Director approval as directed by the
project manager

Assist with project management of various programs at SBCTA/SBCOG.

Assist with project control elements of various SBCTA/SBCOG programs

Assist with contract/procurement process involved with SBCTA/SBCOG programs

Assist with project reporting requirements with SBCTA/SBCOG programs

Assist with administrative work related to SBCTA/SBCOG involved programs

Assist with SBCTA/SBCOG contracting and agreement process

Provide project staff support for various SBCTA managed grant programs

Transportation Development Act (TDA) Article program management
o Assist SBCTA staff with call-for-projects process
o Assist SBCTA staff with managing program invoicing and tracking
o Assist SBCTA staff with communication and outreach to member agencies

e Monitor, attend, and participate in meetings with partner entities as necessary (e.g. Community
Vital Signs (CVS), Countywide Vision Element Groups, SCAG workshops and meetings, other
COG meetings, etc...)

e Provide technical assistance support to jurisdictions on an as needed basis

e Provide grant management and grant writing support to SBCTA/SBCOG staff and the member
jurisdictions on an as needed basis

o Assist SBCTA/SBCOG staff in planning and executing SBCTA/SBCOG led events, meetings, and
workshops (on an as needed basis) — (E.g. Workshop on ATPs, Workshop on community meetings
related to SRTS projects, extra outreach meetings needed for other post grant funded programs,
and other SBCTA community engagement efforts)

e Provide technical assistance on Value Capture (VC) and/or other Transportation Financing Tool
Assessments (technical support for transportation infrastructure value capture assessment projects
(Enhanced Infrastructure Financing Districts (EIFDs), Special Financing Districts (SFDs),
Community Facilities Districts (CFDs) and others)

Assist SBCTA/SBCOG staff in monitoring of various VC projects around the State and the region

e Provide technical support related to SBCTA/SBCOG GIS in developing and maintaining GIS
project database and portal (Storymaps, Open Data Portal, Dashboard etc.)

o Countywide Sidewalk Inventory Project Implementation

o Countywide Long Range Transportation Plan (LRMTP) document review and
implementation

o SBCTA Equity Framework Study/SB 1000 Toolkit implementation and technical
assistance

o Project level SB 743 VMT analysis and calculations

o Local Hazard Mitigation Plans (LHMP) technical assistance

o Other SBCTA generated plans and studies

e Assist SBCTA staff with managing of the ongoing implementation of SB 743 related VMT
reduction programs

e Provide ongoing technical (including modeling) support to SBCTA staff and to member
jurisdictions in the County

e Track VMT implementation at a jurisdictional level in the County, including OD assessment for
goods movement
Provide technical assistance with TIA guidelines/fCMP monitoring

e Attend meetings and assist with presentations on SB 743
Provide technical analysis on estimated travel patterns in San Bernardino County at a jurisdictional
level (OD assessment)

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)
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e Conduct and provide traffic counts when necessary for SBCTA planning and infrastructure projects

o Provide technical assistance on VMT mitigation assessment for transportation projects around the
County

e Assist with the implementation of SBCTA VMT Mitigation Bank (scopes outside of REAP 2.0
funding program)

e Monitor the development of VMT mitigation measures at the State and regional level (additionality,
legal concepts, telework program)

e Continue to update the technical VMT mitigation analysis included in the SBCTA mitigation study
(cost-effectiveness and modeling)

e Provide technical assistance in setting up of the mitigation bank (crediting programs, app
development, validation process, baseline establishment, lifecycle concept, trip verification)

e Assist in defining appropriate strategies to collect traffic count data. The purpose of data collection
is to demonstrate pre-construction conditions and construction conditions on various projects.

e Aggregate count data for archival purposes

o Reconfigure and recalibrate count units as necessary during the data collection period as
construction stages change, which may shift lanes to ensure appropriate lane reads by count units

o Obtain necessary encroachment permits from Caltrans necessary to collect counts along the 1-15
corridor

4) Sustainability Planning
e Countywide Habitat Conservation/Preservation Planning
o Support SBCTA staff and consultants in implementation of the Regional Conservation
Investment Strategy (RCIS)
o Manage project invoicing and troubleshoot contract-related issues
Assist with potential future mitigation credit agreement process

o Provide technical support on habitat mitigation strategies on various SBCTA/SBCOG
projects (e.g. Advanced mitigation strategies, conservation planning process, acquisition
of mitigation lands, project level environmental analysis, habitat mapping)

o Provide technical support on CEQA habitat mitigation requirements on various
SBCTA/SBCOG projects (e.g. processing Incidental Take Permits (ITP), negotiations on
conservation requirements, and obtaining other permits)

o Monitor, attend, and participate in meetings with partner entities as necessary

e Transit Oriented Development (TOD) and Transportation Corridor Plans

o Support SBCTA staff in implementing TOD/Corridor projects, especially in the areas of
nexus between land use and transportation planning.

o Support SBCTA staff and member jurisdictions with coordination efforts related to the
TOD/Corridor Plans, especially with state, regional, and county agencies and transit
operators

e Monitor policy and program updates and guidelines from the state agencies and SCAG and provide
comments that could potentially be submitted to the relevant agencies

o Assist SBCTA staff with the development and implementation of the RTP/SCS
Provide technical and staff support for the SBCTA Freeway Service Patrol (FSP) Program

o Assist SBCTA/SBCOG staff in monitoring and identifying a new agency wide sustainability
strategies/programs

o Assist SBCTA/SBCOG staff with development of sustainability fact sheets for various programs
at SBCTA/SBCOG (possibly some marketing materials)

e Work with Planning and Public Information staff to maintain sustainability program information
on SBCTA/SBCOG website

e Assist with administrative work related to SBCTA/SBCOG involved sustainability programs

O
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e Assist SBCTA staff with the implementation of Countywide Vision Wellness Element initiatives
related to built-environment, as highlighted in the Community Transformation Plan
http://communityvitalsigns.org/

e Provide technical assistance to member jurisdictions that are developing a healthy communities
element containing policies and programs to improve community health

e Maintain database associated with Health Equity, SB 1000 Toolkit, and UCR Equity Study

5) Climate Change and Adaptation Planning
e Countywide Greenhouse Gas (GHG) Reduction Plan Update
o Support SBCTA staff and consultants in implementing the updated plan through the new
EPA Climate Pollution Reduction Grant (CPRG)
o Manage project invoicing and troubleshoot contract related issues
o Support with CEQA-related issues on the countywide GHG reduction projects and
programs
e Sub-Regional Climate Adaptation Plan (with WRCOG)
o Support SBCTA staff and consultants in managing the updated plan
o Support SBCTA staff with coordination efforts related to the regional Climate
Collaborative
o Assist SBCTA/SBCOG with organizing and implementing outreach meetings outside of
the grant SOW. (e.g. stakeholder meetings, presentations at SBCTA/SBCOG, SCAG, and
other wvenues deemed necessary by SBCTA/SBCOG project manager)
https://wrcog.us/285/Resilient-1E
o Assist in reviewing draft documents from consultants working on the Resilient IE related
projects, including materials produced by Inland Southern California Climate
Collaborative (ISC3) https://iscclimatecollaborative.org/
o Assist with the implementation of strategies based on recommendations developed by the
regional plan, including actions in ISC3
o Provide technical assistance and research assistance in project development related to
resiliency and climate adaptation planning. This could include: infrastructure planning,
hazard mitigation planning, evacuation route planning, impact studies, and climate
resiliency on biological resources.
e Assist with administrative work related to SBCTA/SBCOG involved climate change and
adaptation planning programs
e Provide technical support with energy resilience planning and evacuation route planning associated
with climate change impacts
o Develop project list for future grant application associated with Federal and State funding on
climate adaptation
o Work with member jurisdictions on project concept development
o Work with community or community based organizations to conduct outreach and provide
input associated with project development
o If necessary, work with member jurisdictions and SBCTA/SBCOG staff to develop
infrastructure projects to be shovel ready for funding (possibly through environmental
permitting and project design support)

6) General SBCTA/SBCOG Staff Support
e Assist SBCTA/SBCOG staff with the management of various projects not included in any of the
other sections. (e.g. SBCTA/SBCOG Equity Policy Development, Outdoor Equity Program, and
Geospatial Analysis and Support)
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7) Grant Writing/Management Services:

12.a

Create a Policy Framework for including Equity in policies and processes for SBCTA/SBCOG.
The framework will include a flowchart / “interview” process for consideration at the start of
projects, common remedies to identified gaps, and a clear statement of Equity goals and desired
outcomes.

Organizing and/or attending meetings on behalf of SBCTA/SBCOG.

Provide technical training on various topics on COG and Planning.

Assist SBCTA staff with workshops, training, conferences, presentations, and other event planning.
Provide technical GIS support including migration and configuration of SQL server reporting
services (mapping/dashboard/analytics/SBTAM and GIS integration)

Assist with Grant Writing — SBCTA prepares some grant applications in-house and also has a
contract with a grant writing firm. Thus, this task will only involve giving technical input to the
grant writing consultant when needed. Examples may be benefit-cost analysis and analytical data
supporting the application.

Grant Project ideas and suggestions — Although SBCTA tracks various federal/state/regional
grants, the consultant will be expected to provide grant application suggestions and ideas.

Assist SBCOG Staff with the management of projects approved in the Council of Governments
Work Plan.

Complete cost/benefit analysis for implementation of policies, and plans.

Engage stakeholders and local agencies.

Create policy and administrative toolkits.

Assist with workforce development programs and initiatives, working with jurisdictions, chambers
of commerce, small businesses and others

Conduct community outreach and engagement for various projects and initiatives throughout the
County, establish relationships with outside stakeholders and organizations. Create a
communication structure for future collaboration

Support the creation of small business programs and initiatives through SBCOG, incorporating
equitable business practices, procurement, and others. Conduct research through surveys, focus
groups, workshops, and other events to learn more about how small businesses conduct business
and to build relationship within the business community

Seek grant funding for specific projects or programs as requested by SBCTA/SBCOG.

Assist SBCTA/SBCOG staff in the preparation of grant applications and submit grant applications
on behalf of the SBCTA/SBCOG. SBCTA/SBCOG may request the consultant to track progress
of submitted grant applications and request support from legislators and agencies in an effort to
secure funding.

Develop timelines and checklists for identified grants to ensure timely grant completion and
submission.

Compose grant proposals, including budget, concept plans, and other necessary items for grant
submittals. Assist SBCTA/SBCOG staff in ensuring compliance with all applicable grant rules and
regulations. In instances where grant elements are too technical, SBCTA/SBCOG staff will allow
the grant writer to add technical assistance from a sub-consultant.

In the event that a grant application is prepared, submitted, and funded, the consultant may be
required to implement and/or provide grant administration assistance for specific projects or
programs. Grant administration assistance may include the implementation of a program,
preparation of required reports, cash draw-down requests, progress reports, and clearing special
conditions as identified by the funding agency. This also includes conducting workshops
SBCTA/SBCOG and its member agencies on topics related to grant funding opportunities and
successful grant writing.
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8) Housing/General Plan/Local Planning Support

9) Project Management and Controls

10) Regional Early Action Planning (REAP) 2.0 Programs:

The REAP 2.0 program is a flexible program that seeks to accelerate progress towards state housing
goals and climate commitments through a strengthened partnership between the state, its regions, and
local entities. REAP 2.0 seeks to accelerate infill housing development, reduce Vehicle Miles Traveled
(VMT), increase housing supply at all affordability levels, affirmatively further fair housing, and
facilitate the implementation of adopted regional and local plans to achieve these goals.

12.a

Deliverables will be determined on a case-by-case basis depending on the services requested by
SBCTA/SBCOG.

Inform SBCTA/SBCOG staff of any grant opportunities that are appropriate for SBCTA/SBCOG
projects, programs, or services. This will include State, Federal, local and any other opportunities
for funding from other non-profits/foundations.

May be asked to submit awards applications and write other proposals as asked by SBCTA/SBCOG
staff.

Work with member agencies to establish a SBCTA/SBCOG work plan based on recent OPR
guidelines and other legislative mandates (e.g., SB 743, SB 1000, AB 2140, etc.)

Work with member agencies to assist in housing-related programs and policies that are associated
with land use planning (scope of work that are outside of the Regional Early Action Planning
(REAP) 2.0 Grant Program)

Assist SBCTA/SBCOG staff in monitoring and identifying new agency-wide housing
strategies/programs, including the establishment of the regional housing trust in the County
Provide logistics support for SBCTA/SBCOG housing programs

Provide housing program related support services assisting SBCTA/SBCOG member jurisdictions
through the various RHNA processes and then their Housing Elements process through the
California Department of Housing and Community Development's (HCD) review process.
Monitor, attend, and participate in meetings with partner entities as necessary

Monitor housing related legislation in California and provide presentations on important
legislation.

Assist with administrative work related to SBCTA/SBCOG involved housing programs

Assist with the implementation of housing-supportive infrastructure programs, which could include
broadband, water, sewer, utilities, transportation, and various new technologies (Smart City/County
concept)

Assist  SBCTA/SBCOG staff with organizing and implementing outreach meetings.
(e.g. stakeholder meetings, presentations at SBCTA/SBCOG, SCAG, and other venues deemed
necessary by SBCTA project manager)

Provide project management to Planning and COG projects

Complete reporting and invoicing requirements for grants received and projects

Work with SBCTA’s Finance Department to ensure all financial and reporting requirements are
met

Work with SBCTA staff to ensure projects progress; provide updates to SBCTA/SBCOG staff as
necessary

Track project progress in an organized manner and ensure work is being completed according to
project timelines, scopes of work, and budget
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The program was established as part of the 2021 California Comeback Plan under AB 140 and builds
on the success of REAP 2019, but expands the program focus by integrating housing and climate goals,
and allowing for broader planning and implementation investments, including infrastructure
investments that support infill development that facilitates housing supply, choice, and affordability.

SBCTAJ/SBCOG is partnering with SCAG through various REAP 2.0 programs listed below in order
to accelerate housing project implementation in ways that lead to transformative policy outcomes and
accelerate the implementation of regional and local plans that achieve the state priority planning goals.

The REAP 2.0 Program Objectives are as follows: Accelerate infill development that facilitates housing
supply, choice, and affordability; Affirmatively Further Fair Housing (AFFH); and Reduce Vehicle
Miles Traveled (VMT).

For SBCTA/SBCOG, implementation of the REAP 2.0 Program could potentially revolve around five
distinct program areas with multiple projects under each programmatic category. Some programs have
received funding, and some have not received funding yet, and the program evaluation is still in process
with SCAG. It is also important to note that some of the SBCTA/SBCOG projects have been placed
under the contingency project list. Both SCAG and SBCTA/SBCOG are actively pursuing additional
funds to supplement the current funding level to fund projects in the contingency list. Once these
contingency projects receive funding, it is likely that the on-call consultants selected through this RFP
process will be utilized to implement the projects.

REAP 2.0 Program Categories:
e County Transportation Commission Partnership Program (CTCPP)
Subregional Partnership Program (SRP)
NOFA — Funding for Lasting Affordability
Housing Infill on Public and Private Lands (HIPP) Program
Regional Utilities Supporting Housing (RUSH) Program
Sustainable Communities Program — Civic Engagement, Equity, Environmental Justice
(SCP-CEERJ)

A. County Transportation Commission Partnership Program (CTCPP) (Partially Funded)

a. Jurisdiction Multi-Modal Complete Streets Pre-Construction and Construction Activities
(Funding is only available for the pre-construction phase and construction phases have
been placed under the contingency list):

i. City of Fontana Sierra Avenue Complete Streets
1. Pre-construction activities for five (5) new traffic signals and one
(2) traffic signal modification, plus pavement rehabilitation, curb ramps,
signing, and striping to reduce lanes and redirect traffic to other streets.

2. Completion of Environmental Studies and Permits (E&P), also referred to
as Project Approval and Environmental Document (PA&ED)
Development of Plans, Specifications and Estimates (PS&E) Phase
4. Two sets of design plans are requested: Phase | (interim condition) would

reduce the number of travel lanes on Sierra Avenue from two lanes in each
direction to one lane in each direction, convert Wheeler Avenue to a one-
way northbound street, and convert Nuevo Avenue to a one-way
southbound street. Also, Phase I includes the installation and modification
of traffic signals at six (6) intersections within the core area to provide a
smooth flow of one-way traffic in order to reduce travel time, stops, and
delay.

w
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iii. City of Rancho Cucamonga Haven Avenue and Foothill Boulevard Complete
Streets
1.

iv. City of Twentynine Palms Affordable Housing and Pedestrian Improvements
1.

v. City of Upland Active Transportation Improvements Around Magnolia and Euclid
Affordable Housing Project
1.

Vi.

5.

6.

City of Ontario Vista Verde Il Affordable Housing Development
1.

2.

3.
4.

5

2.

3.
4,

5.

2.

3.

2.

3.
4.

City of Rialto Metrolink Station Area Visioning and Development

12.a

Phase Il (the ultimate condition) would close Sierra Avenue between
Arrow Boulevard and Orange Way to vehicular traffic and continue to
divert traffic to parallel streets. The project includes extensive complete
street elements along Sierra Avenue, Nuevo Avenue, Wheeler Avenue,
Arrow Boulevard and Orange Way.

Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)

Pre-construction activities for improved sidewalks and bicycle lanes along
Holt Boulevard and other frontage roads on and off the project site
Completion of Environmental Studies and Permits (E&P), also referred to
as Project Approval and Environmental Document (PA&ED)
Development of Plans, Specifications and Estimates (PS&E) Phase
Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)

Connection of utilities

Pre-construction activities to repurpose rights-of-way to include extensive
complete street elements consisting of improved pedestrian sidewalks,
improved bicycle facilities, improved transit stops, and (ultimately) a
dedicated transit lane on Foothill Boulevard

Completion of Environmental Studies and Permits (E&P), also referred to
as Project Approval and Environmental Document (PA&ED)
Development of Plans, Specifications and Estimates (PS&E) Phase
Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)

Funding availability will determine various phases of the project, however
project will begin with PA&ED phase associated with Haven Avenue.

Pre-construction and construction of transportation activities to connect
between nearby transit, public amenities, and planned affordable housing
development.

Development of Plans, Specifications and Estimates (PS&E) Phase —
Possible redesign to accommodate more multimodal components
Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)

Pre-construction activities to improve multimodal infrastructure near the
Upland Metrolink Station to enhance pedestrian access to the station and
to improve pedestrian and bicycle infrastructure around two proposed
affordable housing developments. (Stowell Street, Euclid Avenue, Second
Avenue, A Street and others)

Completion of Environmental Studies and Permits (E&P), also referred to
as Project Approval and Environmental Document (PA&ED)
Development of Plans, Specifications and Estimates (PS&E) Phase
Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)
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1. Pre-construction activities for active transportation improvements and
redesigning of the downtown area near the Metrolink Station and the Civic
Center

2. Completion of Environmental Studies and Permits (E&P), also referred to
as Project Approval and Environmental Document (PA&ED)

3. Development of Plans, Specifications and Estimates (PS&E) Phase

4. Completion of the Right of Way (R/W or ROW) phase, including Right of
Way acquisition (including utility relocation)

b. SBCTA VMT Mitigation Bank Proposal

The establishment of a VMT mitigation program is a high priority for many California jurisdictions
searching for effective mitigation approaches as lead agencies and as project applicants work through the
initial years of the transition to a VMT impact metric. In July 2020, the SBCTA Board of Directors
authorized staff “to develop options for establishing a mitigation crediting system that would allow for
guantification of the trip-reduction and greenhouse gas (GHG) reduction benefits of telework and other
transportation demand management (TDM) options and the voluntary application of those credits to
facilitate environmental mitigation of projects in San Bernardino County....”

To get the program started, the VMT Bank will incentivize individuals to earn VMT reduction credits by
reducing their commute travel (against a baseline auto-based commute) by working or home, or
“teleworking.” But the plan is to design the overall program more holistically from the beginning and to
incrementally add a broader set of transit/TDM options for reducing VMT, to include taking transit,
vanpooling, ridesharing, commuting via bike and walk, etc. In a nutshell, the VMT reduction credits would
be deposited into each commuter’s VMT “bank account.” Projects needing VMT mitigation (transportation
or land use projects) would then purchase credits through protocols established by the bank and be able to
use those credits as mitigation, provided the lead agency agrees.

The mitigation bank is beginning with VMT reduction via telework because incentivizing telework was
compared with other VMT mitigation strategies and shown to be the most cost-effective option available.
Using an app on a smart phone, participants will establish a “VMT baseline” and generate credits whenever
they choose to telework or commute via transit, rideshare, etc. The VMT reduction credit, which can be
verified through location-based information on the app, will then be converted monetarily by the bank to
the individual’s account once the credits are sold to development or for transportation projects that need to
reduce VMT impacts under CEQA. To “jump-start” the bank prior to credits being sold, funding from other
sources will be used to incentivize participants. Following this start-up period, and when credits can be
sold, the bank is anticipated to be self-funding based on project mitigation for VMT. In addition to providing
incentive funding for the participants, money deposited into the bank from purchased credits could be
applied to individual, local, regional, or state VMT reduction programs or projects, such as housing-specific
projects included in a regional housing trust program.

The VMT bank will be available to people who live and/or work in San Bernardino County. The IE
Commuter Program would continue to operate and be available to employers and residents of San
Bernardino and Riverside Counties. Participants who enroll in the VMT Bank program would participate
in documenting their travel through a mobile phone app and would receive a cash incentive only if their
VMT is reduced. The Bank would in turn sell VMT credits based on the amount of accumulated VMT
reduced by participants. It is expected that the mitigation cost to reduce VMT and the incentive for
participants would change over time.

Itis intended that SBCTA would act as the administrator of the program, with eligible participants for VMT
reduction being those who either reside within or are employed within San Bernardino County. Entities
eligible for buying credits would be lead agencies responsible for transportation projects (including SBCTA
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and local San Bernardino County governments) and sponsors of land development projects. Entities within
San Bernardino County would be given priority in being able to purchase credits. However, if the market
for purchasing credits within the county was not adequate to foster the sale of credits adequate to cover the
cost of VMT reduction incentive payments and Bank operation, the sale of credits could be opened up to
entities outside San Bernardino County.

SBCTA is seeking a management, software, and finance team to provide “turn-key” services to establish
and operate the Bank. Some of the funding available to establish the bank is available only through
December 31, 2025. At a minimum, the Bank must be fully established and operational prior to that date,
so that a pilot period can occur immediately after the REAP funding deadline with as many participants as
possible. A goal would be to recruit at least 2000 participants within 6 month and have several
“hypothetical” sales of credits within a year.

i. Develop an Administrative Plan that Address the Following:
1. Program Visions and Goals — Policy Implications
2. Program Structure within SBCTA Organization (Relations to the
Departments and Programs: e.g. IE Commuter Program)
3. Establishment of the Mitigation Bank Process and Authority
4. Program Cost Estimates and Fee Structure
a. Administrative Fees (Staffing Needs)
b. Supply: Cost of Purchasing VMT (Individual Participants)
c. Demand: Cost of Selling VMT (Transportation and Land Use
Projects Needing Mitigation)
Program Schedule/Milestones
Marketing Strategies/Materials
Legal Memo/FAQs
Contracting and Procurement
9. MOUs and Funding Agreements
10. Program Evaluation
11. User Agreements and Guides
12. Financial Structure
13. Policy Determination on Proceeds
14. Verification Procedure
ii. Develop Design Concept and Functionality for the VMT Reduction Quantification
and Data Management System
1. VMT Bank Program Management Interface — App Development
a. Accurate Accounting of Telework
b. Calculation of VMT
c. Inclusion of Financial Transaction
d. User-friendly functionality
2. Quantification and Record-keeping Subsystem
a. Manual verification management
b. Reporting and data dashboard/summary displays
3. Commuter Interface
a. Management of VMT reduced or generated
b. Optional ability (preference options)
4. Financial System Interface — Key component of the app
iii. Develop Software Specifications (Android and Apple Users)
iv. Implement and Test Software Systems Identified in the Specification Task
v. Beta-Test the VMT Mitigation Bank Systems with a Limited Number of Hand
Picked Volunteers

O ~No O
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Vi.

Vii.
Viii.

Develop a Marketing Plan for Introducing the VMT Mitigation Bank and App to
the Public
“Go Live” with the System
Reporting and Interaction with SBCTA and the System Evaluator
1. Additional VMT Reducing Transportation Mode Inclusion

B. Subregional Partnership Program
a. Activity/Project 1: Accelerating Housing Element Implementation.

Staff augmentation program under REAP 1.0 was extremely successful because
the technical assistance provided to the local jurisdictions was directly addressing
the needs of the local jurisdictions that were struggling to meet the HCD
requirements for the development of the housing elements.

Similarly, under this activity, SBCOG consultants will provide contract planning
services to local jurisdictions. These contract planning staff may augment local
staffing needs for Cycle 6 Housing Element (HE) implementation.

1. Assistance may include, but not limited to: assisting jurisdiction’s
rezoning  efforts, amending zoning ordinances, Analyzing
environmental/CEQA issues, writing staff reports and technical memo,
obtaining prohousing designation, and implementing policies associated
with Accessory Dwelling Units (ADUs)

b. Activity/Project 2: A Region of Housing Experts - Webinars and Trainings. SBCOG’s
consultants will create and conduct webinars and technical trainings available to each of
the 25 jurisdictions to facilitate and accelerate affordable housing projects.

Hold a workshop for all jurisdictions to identify the greatest housing element
implementation needs. Then, conduct two-to-three subregional meetings with
jurisdictions to further refine the needs and inform the work performed in other
tasks (permitting and reporting support, ADU assistance, Housing Element
implementation, anti-displacement study, etc.).

Plan and develop technical trainings for local jurisdiction staff on topics related to
housing development (legislation, objective design standards, rezoning, CEQA
streamlining, prohousing policies, finance mechanisms, etc.).

These workshops and outreach are necessary because every jurisdiction in the
County has a different schedule related to the certification and implementation of
the Housing Elements. Currently, there are 13 out of 25 jurisdictions in the County
with a certified Housing Element.

c. Activity/Project 3: Best Practices — Templates and Toolkits. SBCOG’s consultant will
provide templates and toolkits to its 25 jurisdictions for housing program implementation.
Resources developed through the templates and toolkits will support local staff by
providing necessary research, resources, and information to best collaborate with
stakeholders and inform decision-makers in a manner that will influence local change to
facilitate and implement informed planning efforts.

RFP23-1003018

Develop templates that can be used by member agencies to implement housing
elements. Materials may include by-right zoning checklist, design best practices,
draft local ordinances, draft presentations for CC or PC, CEQA streamlining tools,
staff report templates, public outreach resources, AFFH implementation materials,
missing middle housing resources, inclusionary zoning best practices, fact sheets
on new housing legislation.

Develop toolkits that can be used by member agencies (e.g., Anti-Displacement
Toolkit, Legislative Toolkit, Objective Design Standards for ADUs, multi-family
and mixed-use, etc.). Envision a comprehensive website with slide decks and fact
sheets to help jurisdictions implement requirements, etc. The final toolkit could
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include: 1) measuring and tracking displacement risk; 2) multilingual
communication materials that elevate discourse around displacement; 3) resources
to empower residents; 4) guidance to property owners and localities on relevant
legislation and regulations; 5) draft model ordinances (e.g., rights of first refusal,
protections from condo conversions, just cause eviction, etc.); and 6) resources to
assist both localities and community members in the preservation of housing.

d. Activity/Project 4: Empowering our Communities - AFFH Engagement Programs
SBCOG’s consultant will aid the 25 member jurisdictions in implementing fair housing
programs with support to include outreach and engagement to all community segments,
gathering information and feedback related to fair housing, and providing resources to
empower residents and increase discourse around fair housing.

I. Review all 25 Housing Element AFFH programs for outreach commitments and
provide outreach and engagement support. The main goal of the program is to
reduce duplicative outreach efforts and streamline the process for all of the
member jurisdictions.

ii. Create AFFH Engagement Programs. (e.g., expand and use the SB 1000 toolkit).
www.sh1000toolkit.com

C. NOFA — Funding for Lasting Affordability — Establishment of San Bernardino County Regional
Housing Trust (SBRHT)

a. The San Bernardino Council of Governments (SBCOG) requested funding to establish and
administer the San Bernardino Regional Housing Trust (Housing Trust). The Trust will be
structured as a JPA made up of participating members with a non-profit component. The
new JPA may be structured as an agency under SBCOG or as a separate JPA entity with
an MOU with the SBCOG. Major deliverables include 1) the establishment of the Housing
Trust (Bylaws, Administrative Plan, Program Priorities, Budget, Jurisdiction
Membership); 2) Gap Financing Program (how/when the funds or program will be
established); and 3) Acceleration of one or more affordable housing projects managed
under the Regional Housing Trust as a Gap Financing Program pilot case.

b. When funds become available, SBCOG staff will be soliciting proposals from qualified
on-call consultants to help establish the housing trust and implement programs approved
by the new JPA Board.

c. Consultant will coordinate activities, develop draft resolutions, draft JPA agreement, make
city council presentations, and agreement between SBCOG and the Housing Trust through
the development of an administrative plan

d. The administrative plan should include:

i. Purpose and Structure
ii. Member Jurisdiction Resolutions
iii. Establishment of Pipeline Projects with Prioritization
iv. Establishment of the Trust Programs
v. Administrative Duties and Responsibilities with MOU between SBCOG and the
Trust
vi. Board of Directors with Membership Structure and Bylaws
vii. Budget/Funding/Membership Fees
viii. Staffing Needs Analysis
iXx. Annual Reporting Procedures

e. Develop Housing Trust Website to manage program and showcase lessons learned and

case studies that can be disseminated to other regions.
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D. Housing Infill on Public and Private Lands (HIPP) Program — Public Land to Residential Project —
Inventory, Analysis & Toolkit for Workforce and Teacher Housing

a. The SBCOG/SBCTA requested REAP 2.0 HIPP funding for the SBCTA/SBCSS and Other
Public Land-to-Residential Project (Project). SBCTA will partner with the San Bernardino
County Superintendent of Schools (SBCSS) and member agencies to develop a
comprehensive inventory and analysis of all publicly-owned properties. The Project will
identify developable sites for housing at a variety of affordability levels, with a focus on

workforce housing for educators.

b. The Project aims to:

I.  Conduct a comprehensive inventory of all publicly-owned lands within the region

ii. Analyze these lands to identify sites that are suitable for housing development

iii. Develop a toolkit to assist public agencies with identifying these sites as Surplus
Lands to make them available for affordable housing. The toolkit should contain
best practices and implementable actions, providing jurisdictions with direction on
how to convert sites for residential uses.

iv. With the results of the analyses, produce recommendations for how SBCOG,
SBCSS, or the jurisdiction could approach residential development, including a
step-by-step guide, developer collaboration, potential ordinances, policies, or
financing tools to consider. Specific focus will be given to various school district
sites for potential “Teacher Housing” options.

v. ldentify list of sites that are categorized as publicly-owned that have residential
conversion potential based on each jurisdiction’s Housing Element and SCAG’s
most recent Annual Land Use Data.

vi. Identify partner with a public agency or an affordable housing developer to prepare
selected sites for possible affordable or workforce housing development.

E. Regional Utilities Supporting Housing (RUSH) Program — Upland

a. The main goal of the RUSH Program is to create plans and programs to support increased
utility capacity of areas designated for residential development in a Housing Element.
These programs should increase utility capacity and/or lower the cost of residential
development. Potential projects could include developing an analysis to update developer
utility fees to avoid concentration of infrastructure upgrade costs and creating a capital
improvement plan or updating an existing one.

b. For SBCTA/SBCOG, an affordable housing project (Magnolia/Euclid Villas) in Upland
meets these criteria seamlessly. The main issue related to the project revolves around power
line relocation with Southern California Edison (SCE).

c. If funded, SBCTA/SBCOG will select an on-call consultant with the most utility
experience, especially working directly with SCE.

F. Sustainable Communities Program — Civic Engagement, Equity, & Environmental Justice

a. SBCTA/SBCOG received funding from SCAG to complement an active transportation
priority list that SBCTA/SBCOG is developing. The main objective of this project is to
provide jurisdictions in San Bernardino County with community-informed and researched
priority projects for active transportation improvements. The target outcome of the priority
list and community engagement is for jurisdictions to receive the list of priority projects
and have them be prepared for funding to be able to implement the identified projects.

i. The funding provided by SCAG will:

1. Provide project management administrative assistance such as creating
agendas, meeting minutes, a schedule, a timeline, progress reports,
invoicing, and general communication between SBCTA staff, the
consultant, jurisdictions, and stakeholders.

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)
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2. Existing conditions analysis that will identify any relevant and key
stakeholders in the County and review the past engagement that SBCTA
has done regarding active transportation.

3. Community engagement element of the project. The consultant will create
a Public Engagement Plan, meet with stakeholders, hold focus groups,
attend other engagement events, create surveys and project collateral, and
provide a summary of the engagement completed.

4. Final report and presentations to an SBCTA deliberative body and
technical working group.

On Call Project Categories: Please check the category box(es) that applies to your proposal

1 Active Transportation Program

2 Transportation Modeling

3 Transportation Planning

4 Sustainability Planning

5 Climate Change and Adaptation Planning

6 General SBCTA/SBCOG Staff Support

7 Grant Writing/Management Services

8 Housing/General Plan/Local Planning Support

9 Project Management and Controls

10 | Regional Early Action Planning (REAP) 2.0 Implementation

10A County Transportation Commission Partnership Program (CTCPP)

10B Subregional Partnership Program (SRP)

10C NOFA — Funding for Lasting Affordability

10D Housing Infill on Public and Private Lands (HIPP) Program

10E Regional Utilities Supporting Housing (RUSH) Program
Sustainable Communities Program — Civic Engagement, Equity,

10F Environmental Justice (SCP — CEEE)J)

Task Order Approach

Multiple consultants may be selected to become part of the SBCTA/SBCOG “Planning Bench.” From time
to time, consultants on the Bench would be requested to respond to task order solicitations for their areas
expertise. SBCTA/SBCOG staff will write brief work statements, and consultants will respond with scopes
of work that are specific to those statements, including cost and schedule. The breadth, timing, and
distribution of these task solicitations will be at the discretion of the SBCTA/SBCOG On-Call Manager or
designees. More than one consultant may be asked to respond to each task order, but normally only one
consultant would be selected for a single task order. SBCTA/SBCOG cannot guarantee a minimum amount
of work for any individual consultant or consulting team.

Attachment: RFP23-1003018 Attachment A SOW (10056 : RFP No. 23-1003018 Release for On-Call Planning/COG/REAP 2.0 Bench)
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Minute Action

AGENDA ITEM: 13
Date: November 1, 2023

Subject:
Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare for VVanpool Provider
Services

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare, increasing
the contract by $75,000 for a new not-to-exceed amount of $1,475,000.

Background:

On September 6, 2017, San Bernardino County Transportation Authority (SBCTA) and
Enterprise Rideshare entered into Contract No. 17-1001616 for Vanpool Leasing Services for
SBCTA’s SB Loop vanpool subsidy program. SB Loop provides eligible vanpool participants a
subsidy of 50 percent of their vanpool agreement cost, up to $600 a month, and $700 a month for
zero-emission vehicles. The subsidy is paid directly to Enterprise Rideshare on a monthly basis.

Staff is requesting to increase Contract No. 17-1001616 by $75,000 for a new not-to-exceed
amount of $1,475,000. The SB Loop vanpool subsidy program has regained momentum
post-pandemic, and at the end of August 2023, subsidized 79 vanpools traveling to worksites in
the SB Loop service area, which includes the San Bernardino Valley, San Bernardino Mountains,
Morongo Basin and Colorado River. The additional $75,000 is needed as the current contract
balance is running low. Additionally, the subsidies for the vanpools have increased by $200 and,
with more vanpools, has increased the burn rate of this funding.

Vanpools participating in SBCTA’s program are required to meet the following guidelines:

a. Commute in a vehicle with a minimum seating capacity of seven passengers;

b. Operate a minimum of 12 days during each calendar month;

c. Travel at least 30 miles round-trip directly between a home origin(s) and a regular work
and/or vocational/post-secondary education destination(s) within the SB Loop service
area; and

d. Maintain a minimum vanpool occupancy of 70 percent or higher at time of start-up, and
50 percent or higher on an ongoing monthly basis.

SBCTA, in coordination with Enterprise Rideshare, markets the vanpool program to worksites
throughout the SB Loop service area. Increased emphasis has been placed on assisting active
vanpools with maintaining ridership to meet program guidelines, in addition to ongoing
monitoring and considerations for adjusting operating guidelines in response to hybrid work
schedules.

Although the vanpool program is currently using funds from the original $4 million Federal
Transit Administration (FTA) grant, it has already generated more than $1 million in FTA 5307
revenue from program operations that occurred in Fiscal Year (FY) 2017/2018 (partial year),
FY 2018/2019 and FY 2019/2020 (pandemic year).

Entity: San Bernardino County Transportation Authority
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Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:

13

This item was reviewed and unanimously recommended for approval by the Transit Committee
on October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager have

reviewed this item and the draft amendment.

Responsible Staff:
Nicole Soto, Multimodal Mobility Programs Administrator

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:
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Contract No: 17-1001616  AmendmentNo.: 5

Contract Class: Payable Department: Transit
Vendor No.: 03307 Vendor Name: Enterprise Rideshare
Description: Vanpool Provider Services

List Any Related Contract Nos.:

Dollar Amount

Original Contract $ 1,300,000.00 |Original Contingency $ -

Prior Amendments $ 100,000.00 |Prior Amendments $ -

Prior Contingency Released $ - |Prior Contingency Released (-) $ -

Current Amendment $ 75,000.00 |Current Amendment $ -

Total/Revised Contract Value $ 1,475,000.00 |Total Contingency Value $ -
$

Total Dollar Authority (Contract Value and Contingency)

1,475,000.00

Contract Authorization

Board of Directors Date:

11/01/2023 Board

ltem# 10035

Contract Management (Internal Purposes Only)

Other Contracts Sole Source?  No No Budget Adjustment
Federal/Local Professional Services (Non-A&E) N/A
Accounts Payable
Estimated Start Date: 09/06/2017 Expiration Date: 12/31/2023 Revised Expiration Date:
NHS: N/A QMP/QAP: N/A Prevailing Wage: N/A
Total Contract Funding: Total Contingency:
Sub-
Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 1,475,000.00 $

GL:i 2122: 30: 0383: 0000: 52001 : 42107020 FTA 5307-CMAQ 1,472,500.00

GL:i 4180: 30: 0383: 0000: 52001 : 41100000 MSl Valley Fund-TMS 2,500.00

GL:: : : H H : H _

GL:

GL:i

GL::

GL:

GL::

GL:

GL::

GL:

GL:

GL:

GL::

Nicole Soto

Victor Lopez

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019
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AMENDMENT NO.5TO CONTRACT NO. 17-1001616

FOR
VANPOOL LEASING SERVICES

(ENTERPRISE RENT-A-CAR COMPANY OF LOS ANGELES, LLC,
dba ENTERPRISE RIDESHARE)

This Amendment No. 5 to Contract No. 17-1001616 (“Contract”) is made and entered into by and between
the San Bernardino County Transportation Authority (“SBCTA”), whose address is 1170 W. 3rd Street,
2" Floor, San Bernardino, California 92410-1715, and Enterprise Rent-A-Car Company of Los Angeles,
LLC, dba Enterprise Rideshare (“VENDOR”), whose address is: 333 City Blvd West, Suite 1105, Orange,
CA 92868. SBCTA and VENDOR are each a “Party” and collectively the “Parties”.

RECITALS

A. The Parties entered into Contract No. 17-1001616 on September 6,.2017, settings forth the terms and
conditions for the Contract for Vanpool Leasing Services; and

B. SBCTA exercised its first option to extend the Contract Term through December 31, 2021, as provided
in Amendment No. 1, effective December 23, 2020; and

C. SBCTA exercised its second option to extend the Contract Term through December 31, 2022 and
increased the reimbursable compensation for zero-emission vanpools, as provided in Amendment
No. 2, effective September 21;2021; and

D. SBCTA exercised its-third option to extend the Contract Term through December 31, 2023 and
increased the Contract Not-to-Exceed amount by $50,000, as provided in Amendment No. 3, effective
November 21, 2022; and

E. SBCTA increased the reimbursable compensation amount for vanpools at a rate of 50% of allowable
vehicle -rates, not-to-exceed $600 per month per petroleum-fueled vanpool and $700 per
zero-emission vanpool and the “Contract Not-to-Exceed amount by $50,000, as provided in
Amendment No. 4, effective July 1, 2023; and

F. SBCTA desires to increase the Contract Not-to-Exceed amount by $75,000 for activities as set forth
in the Scope of Work.

NOW, THEREFORE, in consideration of the above recitals, and the terms and conditions contained
herein, SBCTA and VENDOR agree as follows:

1. ARTICLE 3.2 is deleted in its entirety and replaced with the following:

“The total Contract Not-To-Exceed Amount is One Million, Four Hundred Seventy-Five Thousand
Dollars ($1,475,000). All Work provided under this Contract is to be performed as set forth in Exhibit
A "Scope of Work™ and shall be reimbursed based on 50% of allowable vehicle lease rates not to
exceed $600 per month per qualified vanpool, and not to exceed $700 per month per qualified zero
emission vanpool, pursuant to Exhibit B.2 "Vehicle Cost Matrix Form". SBCTA will not compensate

Attachment: 17-1001616-5 (10035 : Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare for Vanpool Provider Services)
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the VENDOR for any subsidies for vehicles not shown in Exhibit B.2 or agreed to and approved by
SBCTA as required under this Contract.”

2. The Recitals set forth above are incorporated herein by this reference.

3. Except as amended by this Amendment No. 5, all other provisions of the Contract, as previously
amended, shall remain in full force and effect and are incorporated herein by this reference.

4. This Amendment No. 5 is effective upon execution by SBCTA.

IN WITNESS WHEREOF, the Parties hereto have executed this Contract below.

ENTERPRISE RENT-A-CAR SAN BERNARDINO COUNTY
COMPANY OF LOS ANGELES, LLC, TRANSPORTATION AUTHORITY
dba ENTERPRISE RIDESHARE: A

DELAWARE LIMITED LIABILITY

COMPANY
By: By:
Thomas Klingler Dawn M. Rowe
Vice President President, Board of Directors
Date: Date:
APPROVED AS TO FORM
By:
Julianna K. Tillquist
General Counsel
CONCURRENCE
By:
Shaneka Morris
Procurement Manager
17-1001616-05 20f2

Attachment: 17-1001616-5 (10035 : Amendment No. 5 to Contract No. 17-1001616 with Enterprise Rideshare for Vanpool Provider Services)
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Minute Action

AGENDA ITEM: 14
Date: November 1, 2023

Subject:
Amendment No. 5 to Contract No. 18-1001870 with Parsons Transportation Group, Inc., for the
West Valley Connector Project

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 5 to Contract No. 18-1001870 with Parsons Transportation Group,
Inc., to extend the contract expiration date for Environmental, Architectural, Engineering, and
Final Design Services for the West Valley Connector Project through June 30, 2026, with two
options for additional one-year extensions.

Background:

In May 2020, the San Bernardino County Transportation Authority (SBCTA) Board of Directors
(Board), adopted Resolution No. 20-046, making findings necessary to approve the Mitigation
Monitoring and Reporting Program, adopting a Statement of Overriding Considerations, and
approving and certifying the Final Environmental Impact Report (EIR) for the West Valley
Connector (WVC) Project in compliance with the California Environmental Quality Act.
Subsequently, on May 12, 2020, the Federal Transit Administration rendered its approval of the
Findings of No Significant Impact, which concluded the Environmental Clearance of the WVC
Project.

In September 2020, the Board approved deferring the construction of a new operations and
maintenance facility and implementing 40-foot battery electric buses for the new Bus Rapid
Transit (BRT) route. The existing West Valley Maintenance Facility located in the City of
Montclair has the capacity to maintain the eighteen buses needed to operate the new BRT route.
The additional capacity at the existing facility is a result of Omnitrans' implementation of the
Connect Forward service reduction plan, which reduces the number of fixed route buses in
service and thus frees up capacity at the existing maintenance facility. The introduction of
battery electric buses (BEB) was based on the successful Transit and Intercity Rail Capital
Program grant award of $15 million towards the cost of BEBs for the project. The use of 40-foot
BEB:s instead of the 60-foot compressed natural gas (CNG) buses, as originally proposed in the
environmental document, requires incorporating en-route chargers as well as retrofitting the
existing maintenance facility with charging infrastructure.

Under Contract No. 17-1001636, Assignment, Assumption and Amendment Agreement,
Omnitrans assigned to SBCTA all its rights, duties, and obligations under Omnitrans’ Services
Agreement with Parsons Transportation Group, Inc. (Parsons) for Environmental, Architectural,
Engineering and Final Design Services for the West Valley Connector Corridor, except as it
relates to the Active Transportation Program related services. For administrative tracking
purposes, SBCTA assigned Contract No. 18-1001870 to the Service Agreement and through this
assignment established a contract period of November 10, 2015 through December 31, 2023.
Parsons has since completed the environmental clearance of the overall corridor and completed
the design of the WVC Mainline Construction Phase 1. Furthermore, the design team advanced
the design of the en-route chargers and the modifications to the existing maintenance facility to
Entity: San Bernardino County Transportation Authority
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support the operations of the BEBs. Parsons is now entering the Design Services during
Construction phase of its contract and will continue through construction close-out.

Staff is requesting Board approval for an amendment to extend the term of the contract because
the current contract expires December 31, 2023. The current completion date of the WVC
Project is June 30, 2026. SBCTA staff is requesting approval of Amendment No. 5 to Contract
No. 18-1001870, extending the contract term through June 30, 2026 with two one-year option
terms to ensure the continuation of services to align with the final phase and contract close-out of
the West Valley Connector Corridor Project. This amendment is permitted under Policy 11000,
Sections V.3.c. and d.: Parsons’ continued services are necessary to provide design clarification
and potential design changes during construction, which is beyond the current contract term.
Parsons has been adequately performing design services for the entire WVC BRT Project, and,
as such, has unigue knowledge of the project and the work required.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the Transit Committee
on October 12, 2023. SBCTA General Counsel, Procurement Manager and Risk Manager have
reviewed this item and the draft amendment.

Responsible Staff:
Joy Buenaflor, Deputy Director of Transit & Rail Programs

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Contract No: 18-1001870  AmendmentNo.: 5
Contract Class: Payable Department: Transit
Vendor No.: 01600 Vendor Name: Parsons Trransportation Group, Inc.
Description: Services Agreement for Architectural, Engineering, and Final Design Services for the West Valley Connector Project
List Any Related Contract Nos.:
Dollar Amount

Original Contract $ 6,495,780.54 |Original Contingency $ -
Prior Amendments $ 6,430,040.00 |Prior Amendments $ 1,310,000.00
Prior Contingency Released $ 922,284.00 |Prior Contingency Released (-) $ (922,284.00)
Current Amendment $ - |Current Amendment $ -
Total/Revised Contract Value $ 13,848,104.54 |Total Contingency Value $ 387,716.00

| Total Dollar Authority (Contract Value and Contingency) | $ 14,235,820.54

Contract Authorization

Board of Directors

Contract Management (Internal Purposes Only)

Date:

11/01/2023 Board ltem# 10034

Other Contracts Sole Source?  No No Budget Adjustment
Federal/State/Local Environmental Design N/A
Accounts Payable
Estimated Start Date: 07/01/2021 Expiration Date: 12/31/2023 Revised Expiration Date: 06/30/2026
NHS: N/A QMP/QAP: N/A Prevailing Wage: Yes
Total Contract Funding: Total Contingency:
Sub-

Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 13,848,104.54 $ 387,716.00
GL:i 4160: 30: 0315 0334: 52001 : 41100000 MS| Valley Fund Express 3,780,825.87 220,000.00
GL:i 2130: 30: 0315 0334: 52001 : 42107027 FTA ARP 4,836,158.96 167,716.00
GL:i 6010: 30: 0315 0334: 52001 : 42909007 Omnitrans_Capital 747,247.00 -
GL:i 6010] 30: 0315: 0334 52001 : 42909014 Omnitrans_Fed Land Sale 3,587,098.17
GL:i 6010; 30: 0315 0334: 52001 : 42909015 Omnitrans_Loc Land Sale 896,774.54
GL: -

GL:
GL:
GL:
GL:
GL:
GL:
GL:
GL:

Joy Buenaflor

Victor Lopez

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019
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AMENDMENT NO. 5 TO CONTRACT NO. 18-1001870, SERVICES
AGREEMENT WITH PARSONS TRANSPORTATION GROUP, INC,,
FOR

ENVIRONMENTAL, ARCHITECTURAL, ENGINEERING AND FINAL

DESIGN SERVICES FOR THE WEST VALLEY CONNECTOR CORRIDOR

This Amendment No. 5 to the SERVICES AGREEMENT ("Amendment 5") is made by and
between the San Bernardino County Transportation Authority (“SBCTA”) and Parsons
Transportation Group, Inc. (“CONSULTANT”). SBCTA and CONSULTANT are each a “Party”

and are collectively the “Parties” herein.

Omnitrans (“OMNITRANS”) and CONSULTANT entered into an Agreement for Architectural,
Engineering and Final Design Services (“SERVICES AGREEMENT™”) for the West Valley
Connector Corridor (“PROJECT”), effective November 17, 2015 (OMNITRANS Ref No.

RECITALS:

MKP15-37).

A.

Under SBCTA Contract No. 17-1001636, Assignment, Assumption, and Amendment
Agreement (“AAA AGREEMENT”), OMNITRANS assigned, and SBCTA assumed,
OMNITRANS rights, duties and obligations under the SERVICES AGREEMENT,
including five amendments (with the exception of the Active Transportation Program
(ATP)).

On December 15, 2017, the CONSULTANT and SBCTA entered into Amendment 1
to Contract No. 18-1001870 (“CONTRACT”) to increase the contract price by
$1,275,000 for additional support required and procurement of project-specific
insurance, as required by SBCTA.

On May 2, 2018, the CONSULTANT and SBCTA entered into Amendment 2 to
CONTRACT to increase the contract price by $1,045,000 for Federal Transit
Administration (FTA) directed inclusion of the operations and maintenance facility
required for the PROJECT.

On May 10, 2021, the CONSULTANT and SBCTA entered into Amendment 3 to
CONTRACT to increase the contract price by $1,894,812 for additional project
management services, environmental re-evaluation and mitigation, and other
engineering, right of way, modeling and permitting work.

Between March 3, 2019, and August 11, 2021, SBCTA approved eight (8)
Contingency Releases to the CONSULTANT, increasing the contract price by
$922,284, to complete PROJECT requirements imposed by SBCTA and FTA.

On July 6, 2022, CONSULTANT and SBCTA entered into Amendment No. 4 to
Contract to augment the Scope of Work and to increase the contract price by
$2,215,228.00 for final design of en-route charging facilities, final design of
pantograph chargers at the West Valley Maintenance Facility, project management
services, and other utility work.

14.b
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G. CONSULTANT and SBCTA desire to amend the contract to extend the contract period
of performance date to June 30, 2026, with two optional one-year extensions, to ensure
the ongoing of services to align with the construction phase of the West Valley
Connector Corridor.

NOW, THEREFORE, in consideration of the terms and conditions set forth herein, SBCTA
and CONSULTANT agree as follows:

1. Article 2 “PERIOD OF PERFORMANCE” of the SERVICES AGREEMENT shall
be deleted and replaced in its entirety with the following:

“2. PERIOD OF PERFORMANCE

The term of this Agreement shall be from the date of execution of this Agreement
and continue in effect through June 30, 2026, unless terminated as specified in
Section 8 and 9 of this Agreement. SBCTA has no obligation to purchase any
specified amount of products/services. All applicable indemnification provisions in
this Agreement shall remain in effect following the termination of this Agreement.

SBCTA'’s election to extend the Agreement beyond the Initial Term shall not
diminish its rights to terminate the Agreement for SBCTA’s convenience or
CONSULTANT’S default as provided elsewhere in this Agreement. The term of
this Agreement shall be the period from November 10, 2015 through June 30, 2026,
which period encompasses the full term of the agreement.

SBCTA, in its sole discretion, may extend the term of the Contract for two one-
year option terms. At which the maximum term of this Contract, including the
Option Term(s), if exercised, will not exceed June 30, 2028.”

2. Except as amended by this Amendment No. 5, all provisions of the SERVICES

AGREEMENT, as previously amended, shall remain in full force and effect and are
incorporated herein by this reference.

3. This Amendment No. 5 is effective on the date executed by SBCTA.

***SIGNATURES ON FOLLOWING PAGE***

Attachment: Parsons Contract 18-1001870 Amendment No. 5 (10034 : Amendment No. 5 to Contract No. 18-1001870 with Parsons
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 5

below.

PARSONS TRANSPORTATION
GROUP, INC. AN ILLINOIS
CORPORATION

By:

Chris A. Johnson, P.E.
Vice President

CONTRACT NO. 18-1001870-5

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By:

Dawn M. Rowe
President, Board of Directors

APPROVED AS TO FORM:

By:

Julianna K. Tillquist
General Counsel

CONCURRENCE:

By:

Shaneka M. Morris
Procurement Manager

14.b
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Minute Action

AGENDA ITEM: 15
Date: November 1, 2023

Subject:
Amendment No. 1 to Funding Agreement No. 19-1002195 with the City of Twentynine Palms
for the Split Rock Avenue Bridge at Flood Control Channel Project

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Allocate an additional $26,998 in Measure | Morongo Basin Subarea Major Local Highway
Projects (MLHP) Program funds, for a total of $312,558, to the City of Twentynine Palms for the
Split Rock Avenue Bridge at Flood Control Channel Project.

B. Approve Amendment No. 1 to Funding Agreement No. 19-1002195 with the City of
Twentynine Palms for the Split Rock Avenue Bridge at Flood Control Channel Project, to add
$26,998 in MLHP funds and to extend the contract termination date through December 31, 2025.

Background:

The Split Rock Avenue Bridge at Flood Control Channel Project (Project), managed by the
City of Twentynine Palms (City), completed the Right-of-Way Phase of the Project in
March 2023 and is anticipated to begin construction in March 2024. The project has been
identified by the City as an important priority for funding, and was listed in the San Bernardino
County Transportation Authority (SBCTA) 2021 update to the 10-Year Delivery Plan as an
approved project eligible for Measure 1 Morongo Basin Subarea Major Local Highway Projects
(MLHP) Program funding by members of the subarea. The Project will replace a two-lane low
water crossing on Split Rock Avenue, just north of State Route 62, with a new two-lane bridge
over the Twentynine Palms Flood Control Channel.

The original allocation of $285,560 in MLHP funds was approved on July 10, 2019, to fund the
required match to Federal Highway Bridge Program funds in the Construction Phase. The City is
requesting an additional allocation of $26,998 in MLHP funds in order to fully fund the Project
through the Construction Phase, as well as an extension of the Funding Agreement to
December 31, 2025, to accommodate the duration of the Project. Total project costs are
estimated to be $3,231,775, of which $2,919,217 is funded through a combination of City and
Federal funds. Staff recommends approval of Amendment No. 1 to Funding Agreement
No. 19-1002195, adding $26,998 in MLHP funds and extending the agreement termination date
to December 31, 2025, as sufficient MLHP funding capacity exists to support the requested
increase without affecting other committed projects in the subarea.

Financial Impact:
This item is consistent with the Fiscal Year 2023/2024 Budget.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the Mountain/Desert
Policy Committee on October 20, 2023. SBCTA General Counsel and Risk Manager have
reviewed this item and the draft amendment.

Entity: San Bernardino County Transportation Authority
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Responsible Staff:
Marc Lucius, Management Analyst 11

15

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: November 1, 2023

Witnessed By:
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General Contract Information

Additional Notes: Project Acctg Code: 0516.020.237.54840

Contract No: 19-1002195  AmendmentNo.: 1
Contract Class: Payable Department: Fund Administration =
n
Vendor No.: 02201 Vendor Name: City of Twentynine Palms £
—_— <
Description: Split Rock Ave Bridge at Flood Control Channel Project Funding Agreement %
c
Dollar Amount ;
Original Contract $ 285,560.00 |Original Contingency $ - %
Prior Amendments $ - |Prior Amendments $ - E
Prior Contingency Released $ - |Prior Contingency Released (-) $ - ;
Current Amendment $ 26,998.00 |Current Amendment $ - 5
Total/Revised Contract Value $ 312,558.00 |Total Contingency Value 3$ - g
| Total Dollar Authority (Contract Value and Contingency) | $ 312,558.00 | =
Contract Authorization i
(o]
Board of Directors Date: 11/01/2023 Board ltem# 10054 <
e — o
Contract Management (Internal Purposes Only) =
Other Contracts Sole Source?  N/A No Budget Adjustment ok
Local Funding Allocation L
Accounts Payable %
Estimated Start Date: 07/10/2019 Expiration Date: 12/31/2023 Revised Expiration Date: 12/31/2025 GE,
()
NHS: N/A QMP/QAP: N/A Prevailing Wage: N/A <C(»
Total Contract Funding: Total Contingency: g
Sub- =
Fund Prog Task Task Object Revenue PALevel  Revenue Code Name $ 312,558.00 -§
GL:i 4530! 50 0550i 0516: 54840 : 41100000 Morongo Basin MLHP 312,558.00 TR
GL: - S
GL: —
GL: o
GL: pd
GL: b=
GL: o
GL: .g
GL: c
()
GL: =
GL: <
GL: -
6L: 3
GL: 8
o
Parent Contract PM Description wn
%)
Z-Related Contracts )
S
. . O
Marc Lucius Andrea Zureick 2]
Project Manager (Print Name) Task Manager (Print Name) §
i
o
-
=
()
S
<
Q
]
<

Form 200 11/2019
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15.b

AMENDMENT NO. 1 TO PROJECT FUNDING AGREEMENT NO. 19-1002195
FOR
SPLIT ROCK AVE BRIDGE AT FLOOD CONTROL CHANNEL PROJECT

(CITY OF TWENTYNINE PALMS)

THIS Amendment No. 1 to Project Funding Agreement 19-1002195 (“Agreement”) is made and
entered into by and between the City of Twentynine Palms ("CITY") and the San Bernardino County
Transportation Authority ("SBCTA™