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San Bernardino County Transportation Authority
San Bernardino Council of Governments

AGENDA

Board of Directors
April 3, 2024

***10:00 a.m. (CLOSED SESSION)***
1170 W. 3rd St., 2" FI. (The Super Chief)
San Bernardino, CA

CLOSED SESSION

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54957
Title: General Counsel

. CONFERENCE WITH LABOR NEGOTIATOR

Pursuant to Government Code Section 54957.6
Agency Designated Representative: Dawn Rowe, Board President
Unrepresented Employee: General Counsel

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54957
Title: Executive Director

. CONFERENCE WITH LABOR NEGOTIATOR

Pursuant to Government Code Section 54957.6
Agency Designated Representative: Dawn Rowe, Board President
Unrepresented Employee: Executive Director

. CONFERENCE WITH LABOR NEGOTIATORS

Pursuant to Government Code Section 54957.6
Agency Designated Representative: Colleen Franco
Unrepresented Employee: All Unrepresented Employees of SBCTA

. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Pursuant to Government Code Section 54956.9(d)(1) -- 1 case
SBCTA--In re: Lumbermen’s Mutual Casualty Company, In Liquidation
Office of Special Deputy Receiver, Docket No. 12 CH 24227

Circuit Court of Cook County, Illinois

***Convene Regular Meeting immediately following Closed Session**
1170 W. 3" Street, 1 Floor Lobby Board Room, San Bernardino, CA

Items listed on the agenda are intended to give notice to members of the public of a
general description of matters to be discussed or acted upon. The posting of the
recommended actions does not indicate what action will be taken. The Board may
take any action that it deems to be appropriate on the agenda item and is not limited

in any way by the notice of the recommended action.
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To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional “Meeting Procedures”
and agenda explanations are attached to the end of this agenda.

CALL TO ORDER
(Meeting Chaired by Dawn Rowe)

I. Pledge of Allegiance
ii. Attendance
M. Announcements
Calendar of Events
iv. Agenda Notices/Modifications

Public Comment
Opportunity for members of the public to speak on any subject within the Board's
jurisdiction.

Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.

INFORMATIONAL ITEMS

Items listed are receive and file items and are expected to be routine and non-controversial.
Unlike the Consent Calendar, items listed as Informational Items do not require a vote.

February 2024 Procurement Report

Receive the February 2024 Procurement Report.
Presenter: Shaneka Morris

This item was received by the General Policy Committee on March 13, 2024.

Measure | Revenue

Receive report on Measure | receipts for Measure 1 2010-2040.
Presenter: Hilda Flores

This item was received by the General Policy Committee on March 13, 2024.

Transit and Rail Programs Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.
Presenter: Victor Lopez

This item was received by the Transit Committee on March 14, 2024.

Project Delivery Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.
Presenter: Kristi Harris

This item was received by the Board of Directors Metro Valley Study Session on
March 14, 2024.

Pg. 18

Pg. 19

Pg. 22

Pg. 30

Pg. 32

Pg. 34



CONSENT CALENDAR

The Consent Calendar will be acted upon as a single motion. Items listed on the Consent
Calendar are expected to be routine and non-controversial. These items have been discussed at
Policy Committee meetings and made available for public review as noted in the agenda.
No public comment will be allowed on the Consent Calendar, unless the item was not previously
reviewed at a policy committee. Items on the Consent Calendar may be removed for discussion
by Board Member Request. Items pulled from the consent calendar will be brought up
immediately following the vote on the Consent Calendar.

Consent - Administrative Matters

6.  Measure | Revenue Estimate for Fiscal Year 2024/2025 Allocation Planning Pg. 38
That the Board, acting as the San Bernardino County Transportation Authority:

Approve a Measure | 2010-2040 revenue estimate of $251.9 million for Fiscal Year
2024/2025 and the revenue distribution by subarea, as shown in Table 2 on the following
page, for purposes of allocation planning for Fiscal Year 2024/2025.

Presenter: Lisa Lazzar

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on March 13, 2024.

1. Measure | Compliance Audits for Fiscal Year 2022/2023 Pg. 40

Review and make a finding that the Measure | expenditures for Fiscal Year 2022/2023 are
consistent with the provisions of the Measure | Expenditure Plan and Ordinance No. 04-01.
Presenter: Lisa Lazzar

This item was reviewed by the Independent Taxpayer Oversight Committee (ITOC) on
March 5, 2024. The ITOC made a finding that SBCTA is in compliance with Ordinance
04-01 and the Measure | Expenditure Plan. This item was received by the General
Policy Committee on March 13, 2024.

8.  Transit Operators and Transportation Development Act Audits for Fiscal Year Pg. 53
2022/2023

Review and receive the Transit Operators and Transportation Development Act Audit
Reports for Fiscal Year 2022/2023.
Presenter: Lisa Lazzar

This item was received by the Transit Committee on March 14, 2024.

9.  Fiscal Year 2023/2024 Budget Action Plan - Third Quarter Report Pg. 57

Receive the Fiscal Year 2023/2024 Budget Action Plan — Third Quarter Report.
Presenter: Raymond Wolfe

This item was received by the General Policy Committee on March 13, 2024.

10. Memberships to Regional, State and National Organizations Pg. 69

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA) and
San Bernardino Council of Governments (SBCOG):

Approve the SBCTA and SBCOG memberships to regional, state and national organizations
as listed below.
Presenter: Carrie Schindler

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on March 13, 2024.



Consent - Air Quality/Traveler Services

11.

Amendment No. 1 to Agreement with California Highway Patrol for Freeway Service
Patrol and Construction Extra Time Oversight Services

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 1 to Agreement No. 21-1002547 with the California Highway
Patrol (CHP) to extend the contract term from June 30, 2024 to October 31, 2024, and to
increase the agreement amount by $215,000 for a new total contract not-to-exceed amount of
$1,878,614. The extension of Agreement No. 21-1002547 will allow for on-going Freeway
Service Patrol (FSP) field supervision support provided by CHP for overtime services related
to regular and construction FSP tow services.

Presenter: Rana Semaan

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on March 13, 2024. SBCTA General Counsel and Enterprise Risk
Manager have reviewed this item and the draft amendment.

Consent - Project Delivery

12.

13.

State Route 210 Waterman Avenue Interchange Project - Amendment No. 1 to
Cooperative Agreement No. 22-1002720 with the City of San Bernardino

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 1 to Cooperative Agreement No. 22-1002720 with the City of
San Bernardino for the State Route 210 Waterman Avenue Interchange Project, increasing
the total project cost by $2,150,867, funded by Measure | Valley Interchange Program
contribution of $1,923,009 and City of San Bernardino Development Impact Fees of
$227,858, for a new not-to-exceed receivable amount of $1,626,128.00, to be funded with
City of San Bernardino local funds.

Presenter: Paul Melocoton

This item was reviewed and recommended for approval (16-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA General Counsel and Enterprise Risk Manager have reviewed this item and the
draft amendment.

Interstate 10 Wildwood Canyon Road Interchange Amendment No. 1 to Cooperative
Agreement with City of Yucaipa for Project Approval and Environmental Document
Phase

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve an additional allocation of $625,000 in Measure | Valley Freeway Interchange
Funds for the public share of eligible costs for environmental studies and preliminary design
for the first construction phase of the Interstate 10 (1-10) Wildwood Canyon Road
Interchange Project.

B. Approve Amendment No. 1 to Cooperative Agreement No. 20-1002294 with the City of
Yucaipa for the Project Approval and Environmental Document project development phase
of the 1-10 Wildwood Canyon Road Interchange Project for roles and responsibilities and
increase the not-to-exceed SBCTA contribution amount by $625,000 for a total amount of
$1,250,000 for eligible costs.
Presenter: Paul Melocoton

This item was reviewed and recommended for approval (16-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA General Counsel and Risk Manager have reviewed this item and the draft
amendment.

5

Pg. 73

Pg. 77

Pg. 83



14,

15.

16.

Interstate 10 Corridor Freight and Express Lanes - Contract 2 Award for Construction
Management Services

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve Contract No. 23-1002960 with SYRUSA Engineering, Inc. to provide
Construction Management Services for the Interstate 10 Corridor Freight and Express Lanes
Project — Contract 2, in an amount not-to-exceed $69,991,428.42, to be funded with Measure
| Freeway Program funds.

B. Approve contingency in an amount not-to-exceed $6,999,143.00, to be funded with
Measure | Freeway Program funds, for Contract No.23-1002960 to be released in
accordance with SBCTA Contracting and Procurement Policy No. 11000.

C. Approve an exception to Contracting and Procurement Policy No. 11000, Contract Term,
Section 1V.B.4, for a seven-year contract duration upon execution of the Contract.
Presenter: Sal Chavez

This item was reviewed and recommended for approval (15-0-1; Abstained: Cook) with
a quorum of the Board present at the Board of Directors Metro Valley Study Session on
March 14, 2024. SBCTA General Counsel, Procurement Manager, and Enterprise Risk
Manager have reviewed this item and the draft contract.

US 395 Phase 2 Widening Project — Release Request for Proposals for Construction
Management Services

That the Board, acting as the San Bernardino County Transportation Authority:

Authorize release of Request for Proposals No. 24-1003120 for Construction Management
Services for the US 395 Phase 2 Widening Project in the City of Hesperia and the City of
Victorville.

Presenter: David Tan

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on March 15, 2024. SBCTA General Counsel,
Procurement Manager, and Risk Manager have reviewed this item.

Interstate 15 Corridor Freight and Express Lanes Project - Contract 1 Amendment No.
1 to Cooperative Agreement No. 23-1002843 with California Department of
Transportation

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to execute Amendment No. 1 to
Cooperative Agreement No. 23-1002843 with the California Department of Transportation
for the construction phase of the Interstate 15 Corridor Freight and Express Lanes Project —
Contract 1 (Project), upon approval as to form by SBCTA General Counsel, or her designee.
Amendment No. 1 will increase the total Project costs by $27,860,962, consisting of
additional Surface Transportation Program funds of $20,274,215 and Measure | Valley
Freeway Program funds of $7,586,747, and add landscape construction and maintenance
responsibilities.

Presenter: David Tan

This item was reviewed and recommended for approval (16-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA General Counsel and Enterprise Risk Manager have reviewed this item and the
draft amendment.

Pg. 91

Pg. 230

Pg. 265



17,

18.

Mount Vernon Avenue Viaduct — Request for Contingency Increase to Construction
Contract No. 18-1001966

That the Board of Directors, acting as the San Bernardino County Transportation Authority:

Increase contingency amount for Construction Contract No. 18-1001966 with Traylor-
Granite Joint Venture by $12,000,000, increasing the amount of contingency and
supplemental work from $17,230,000 to $29,230,000, to be funded with the City of San
Bernardino’s (City) equitable share of Measure I Arterial Sub-program funds and City
Development Impact Fees, and authorize the Executive Director, or his designee, to release
the contingency as necessary for the Mount Vernon Avenue Viaduct Project.

Presenter: David Tan

This item was reviewed and recommended for approval (16-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA Procurement Manager and Risk Manager have reviewed this item.

Annual Right-of-Way Acquisition Updates

Receive and file the updated list of right-of-way property acquisitions for Project Delivery
Department and Transit and Rail Department projects, which includes changes to the Board
of Directors’ authorized property lists and provides the current listing of San Bernardino
County Transportation Authority Eminent Domain actions.

Presenter: Tracy Escobedo

This item was received by the Board of Directors Metro Valley Study Session on
March 14, 2024 and the Mountain/Desert Policy Committee on March 15, 2024.

Consent - Regional/Subregional Planning

19.

20.

Development Mitigation Annual Report for Fiscal Year Ending June 30, 2023

Receive information on the Development Mitigation Annual Report for Fiscal Year ending
June 30, 2023.
Presenter: Ginger Koblasz

This item was reviewed by the Transportation Technical Advisory Committee on
March 4, 2024. This item was received by the General Policy Committee on
March 13, 2024.

2023 Update of the Development Mitigation Nexus Study

That the Board, acting as the San Bernardino County Transportation Authority:

Approve the 2023 Update to the San Bernardino County Transportation Authority
Development Mitigation Nexus Study.
Presenter: Ginger Koblasz

This item was reviewed by the Transportation Technical Advisory Committee on
March 4, 2024. This item was reviewed and unanimously recommended for approval by
the General Policy Committee on March 13, 2024.

Pg. 277

Pg. 280
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21,

Carbon Reduction Program - Amendment No. 2 Priority Project List Submittal to Pg. 378

Southern California Association of Governments
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve submittal of the following priority project nomination list to Southern California
Association of Governments for Carbon Reduction Program funding:

1. $677,340 to Redlands for the Redlands Regional Connector Project — already
allocated.

2. $701,913 to Highland for the Highland Regional Connector Project — already
allocated.

3. $2,721,400 to Fontana for the San Sevaine Trail Project (Gap Funding Project) —
already allocated.

4. $1,500,000 to Fontana for the San Sevaine Trail Project Cost of Bid in Excess of
Estimate.

5. $975,000 to Montclair for the Fremont Avenue / Arrow Highway Improvements
Project.

6. $1,382,200 to Apple Valley for the Bear Valley Road Bridge Rehabilitation and
Widening Project (Gap Funding Project).

7. $3,000,000 to Rancho Cucamonga for the Design of Haven Avenue Complete Streets
Project — replacement project.

8. $961,000 to San Bernardino County for the Del Rosa Avenue Sidewalk Improvements
— replacement project.

9. $1,405,800 to the City of San Bernardino for Arrowhead Grove Charging
Infrastructure.

10. $2,000,000 to SBCTA for the development of a Vehicle Miles Traveled Mitigation
Bank.

B. Authorize the SBCTA staff to modify funding totals to the existing projects as ranked
above if needed.
Presenter: Ginger Koblasz

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on March 13, 2024. This is an update to an item in the
January 3, 2024 SBCTA Board meeting agenda on Carbon Reduction Program
funding.

Consent - Transit

22,

Memorandum of Understanding with the Southern California Regional Rail Authority
to Memorialize Annual Funding Allocations

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Memorandum of Understanding No. 24-1003060 with the Southern California
Regional Rail Authority to memorialize the annual funding allocation process for new
capital, state of good repair and operations of Metrolink service, to which each year’s
funding allocations will be attached as an exhibit.

Presenter: Victor Lopez

This item was reviewed and unanimously approved by the Transit Committee on
March 14, 2024. SBCTA General Counsel and Enterprise Risk Manager have reviewed
this item and the draft Memorandum of Understanding.
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23.

24,

Fiscal Year 2023/2024 Low Carbon Transit Operations Program - Population Share
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve a swap of $12,598 of Valley State Transit Assistance-Population Share funds for
$12,598 of Low Carbon Transit Operations Program (LCTOP) - Population Share funds for
the City of Needles.

B. Approve a swap of $1,054 of Valley State Transit Assistance-Population Share funds for
$1,054 LCTOP - Operator Share funds for the City of Needles.

C. Allocate $5,779,784 of LCTOP - Population Share funding to the following projects:
i. Basin Transit: Free Fare Subsidy — $45,000; Bus Stop Improvements - $146,152
ii. Mountain Transit: Bus Stop Revitalization - $132,140

iii. Victor Valley Transit Authority: Fuel Cell Electric Vehicles - $1,069,991; Fare
Media Subsidy - $40,000; Free Fares K-12 - $120,000; Free Fares on Special
Days - $40,000

iv. Omnitrans: First/Last Mile Shuttle Services — $1,119,590; Student Fare Subsidy
Program — $203,167; West Valley Connector Free Fares - $315,000; West Valley
Connector Weekend Service $1,482,000

V. SBCTA: San Bernardino County Rail Ridership Recovery Program - $598,946;
Southern California Regional Rail Authority Student Adventure Pass - $467,798

D. Allocate $1,054 of LCTOP - Operator Share funds from the City of Needles to SBCTA
for the San Bernardino County Rail Ridership Recovery Program.

E. Approve the reallocation of $1,513,951 of LCTOP - Population Share funds and accrued
interest estimated at $15,727.35, currently allocated to the Metrolink Double Track Project,
to the Omnitrans Student Fare Subsidy Program, and authorize staff to submit a corrective
action plan to update the California Department of Transportation (Caltrans) LCTOP
programming amount once the Omnitrans Student Fare Subsidy Program allocation request
is approved by Caltrans.

F. Adopt Resolution No. 24-018 authorizing the Executive Director, or his designee, to
execute Certifications and Assurances for SBCTA projects for LCTOP and nomination of
funding requests for listed transit projects.

Presenter: Nicole Soto

This item was reviewed and unanimously approved by the Transit Committee on
March 14, 2024. SBCTA General Counsel has reviewed this item and draft resolution.

Fiscal Year 2023/2024 Senate Bill 125 Allocations
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve the funding allocations in Table 2 for the Senate Bill 125 Formula-Based
Funding for Transit and Intercity Rail Capital Program and Zero-Emission Transit Capital
Program for Fiscal Year 2023/2024.

B. Direct staff to prepare funding agreements with the transit operators to outline the project
schedule and local funding commitments after allocations have been approved by the
California State Transportation Agency.

C. Authorize the Executive Director, or his designee, to execute the funding agreements with
the transit operators upon approval as to form by SBCTA General Counsel.
Presenter: Nancy Strickert

This item was reviewed and unanimously approved by the Transit Committee on
March 15, 2024.
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Consent - Council of Governments

25.

Award Contract No. 24-1003033 for San Bernardino County Transportation
Authority/San Bernardino Council of Governments Equity Policy Framework

That the Board, acting as the San Bernardino County Transportation Authority:

Award Contract No. 24-1003033 for the Equity Policy Framework to Raimi & Associates,
Inc., in the amount of $199,934, to be funded with the Indirect Cost Fund with a term
effective until August 31, 2025.

Presenter: Monique Reza-Arellano

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on March 13, 2024. SBCTA General Counsel, Procurement Manager,
and Enterprise Risk Manager have reviewed this item and the draft contract.

Consent - Transportation Programming and Fund Administration

26.

217,

28.

California Department of Transportation Master Agreement - Greenhouse Gas
Reduction Funds

That the Board, acting as the San Bernardino County Transportation Authority:

A. Authorize the Executive Director, or his designee, to execute Agreement No. 24-1003137
between the California Department of Transportation and the San Bernardino County
Transportation Authority (SBCTA), which establishes standards for implementation of
projects when SBCTA acts as an administering agency for transit projects funded by the
Greenhouse Gas Reduction Fund, in substantially the form shown attached to this item,
subject to approval as to form by SBCTA General Counsel.

B. Adopt Resolution No. 24-017 authorizing the Executive Director, or his designee, to
execute Program Supplements for specific projects under Agreement No. 24-1003137 based
upon SBCTA Board of Directors’ prior approval of the specific project and project costs.
Presenter: James Mejia

This item was reviewed and unanimously recommended for approval by the Transit
Committee on March 14, 2024. SBCTA General Counsel and Enterprise Risk Manager
have reviewed this item and the draft agreement.

Measure |1 Valley Major Street Projects Program Allocation Planning for Fiscal Year
2024/2025

That the Board, acting as the San Bernardino County Transportation Authority:

Approve the following amount for consideration in the SBCTA Fiscal Year 2024/2025
Budget: Valley Major Street Arterial Sub-Program for $36,699,986.56.
Presenter: Vanessa Schoenewald

This item was reviewed and recommended for approval (16-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on March 14, 2024.

Yucca Loma Road Widening Project Funding Agreement No. 24-1003077
That the Board, acting as the San Bernardino County Transportation Authority:

A. Allocate $1,350,000 in Measure | Victor Valley Subarea Major Local Highway Projects
Program (MLHP) funds to the Town of Apple Valley (Town) for the Yucca Loma Road
Widening Project.
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Agenda Item 28 (cont.)

B. Approve Funding Agreement No. 24-1003077 with the Town of Apple Valley for the
Yucca Loma Road Widening Project in the amount of $3,250,000, to be funded with
$1,350,000 in MLHP funds and $1,900,000 in Town funds.

Presenter: Andrea Zureick

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on March 15, 2024. SBCTA General Counsel and
Enterprise Risk Manager have reviewed this item and the draft agreement.

Consent - Leqislative/Public Outreach

29.

30.

State Legislative Update

Receive and file the March 2024 State Legislative Update.
Presenter: Otis Greer

This item was received by the Legislative Policy Committee on March 13, 2024.
Federal Legislative Update

Receive and file the March 2024 Federal Legislative Update.
Presenter: Otis Greer

This item was received by the Legislative Policy Committee on March 13, 2024.

Consent Calendar Items Pulled for Discussion

Items removed from the Consent Calendar shall be taken under this item in the order
they were presented on the agenda.

DISCUSSION ITEMS

Discussion - Administrative Matters

31.

Board Vacancies, Dissolution of Joint Sub-Committee & Rescind Policy No. 10008
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Dissolve the I-10 and 1-15 Corridor Joint Sub-Committee of the Board of Directors Metro
Valley Study Session and the Mountain/Desert Policy Committee.

B. Rescind Policy No. 10008 — I-10 and I-15 Corridor Joint Sub-Committee of the Board of
Directors Metro Valley Study Session and Mountain/Desert Policy Committee.

C. Note the vacancy for one Valley member to serve on the SBCTA Transit Committee for a
term ending December 31, 2025.

D. Note the vacancy for one East Valley member to serve on the SBCTA Transportation
Investment Plan Ad Hoc Committee for a term ending December 31, 2024.
Presenter: Marleana Roman

This item has not received prior policy committee or technical advisory committee
review. Due to the nature of this item, it was determined most appropriate to be taken
directly to Board rather than Policy Committee. SBCTA General Counsel has reviewed
this item.
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Discussion - Project Delivery

32.

33.

34,

Interstate 10 Alabama Street - Contract Award for Establish Existing Planting
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve Contract No. 24-1003059 with Mariposa Landscapes, Inc., to Establish Existing
Planting for the Interstate 10 Alabama Street Project, in an amount not-to-exceed $147,972,
to be funded with Measure | Interchange Program and City of Redlands local funds.

B. Approve contingency for Contract No. 24-1003059 in an amount not-to-exceed
$119,797.20, to be funded with Measure | Interchange Program and City of Redlands local
funds for Supplemental Work and Project Contingency, to be released in accordance with
SBCTA Contracting and Procurement Policy No. 11000.

Presenter: Pavitra Pandey

This item has not received prior policy committee or technical advisory committee
review. This item is being presented directly to the Board pursuant to Contracting and
Procurement Policy No. 11000, Section V.B.2.d, as this is a construction contract award
to the lowest responsive responsible bidder. SBCTA General Counsel, Procurement
Manager, and Enterprise Risk Manager have reviewed this item and the draft contract.

North 1st Avenue Bridge over BNSF Amendment No. 1 to Sole Source Contract No. 23-
1002936 with RailPros Field Services, Inc. for Railroad Flagging Services

That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 1 to Sole Source Contract No. 23-1002936 with RailPros Field
Services, Inc. for Railroad Flagging Services, to increase the contract amount by $1,000,000,
increasing the total contract amount from $1,442,690 to $2,442,690, to be funded with
Federal Highway Bridge Program and Measure | North Desert Major Local Highway
Program funds, and extending the contract duration by two months, with a revised expiration
date of November 30, 2024.

Presenter: David Tan

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on March 15, 2024. SBCTA General Counsel,
Procurement Manager, and Enterprise Risk Manager have reviewed this item and the
draft amendment.

Exempt Surplus Property Declaration

That the Board of Directors, acting as the San Bernardino County Transportation Authority
(SBCTA):

A. Declare that portions of parcels 1008-301-27, 1008-301-35, and 1167-141-05, as shown
in Table 1 are Exempt Surplus Land in accordance with the Surplus Land Act.

Table 1

Assessor’s
Parcel Number

Total
Purchase
Area
(square feet)

Previous Owner Surplus Area

(square feet)

1008-301-27

Elva M. Castellon

9,597

8,226

1008-301-35

Daniel J. Lawson and Isela R. Lawson

11,127

8,629

1167-141-05

Hyrosen Properties

45,302

7,152
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Agenda Item 34 (cont.)

B. Authorize disposition of the Exempt Surplus Land in accordance with SBCTA’s Surplus
Real Property Policy No. 10400, and applicable laws and regulations.
Presenter: Tracy Escobedo

This item has not received prior policy committee or technical advisory committee
review. Thisitem is being presented directly to the Board of Directors at its
April 3, 2024 meeting to ensure the most expeditious disposal of vacant properties
located in the City of Montclair and the City of Grand Terrace. SBCTA General
Counsel has reviewed this item.

Discussion - Council of Governments

35.

Participation in Residential Energy Efficiency Programs
That the Board, acting as the San Bernardino Council of Governments (SBCOG):

Provide direction to staff on SBCOG’s participation in the California Energy Commission’s
(CEC’s) Equitable Building Decarbonization (EBD) Program, and other energy-related
residential grant programs pertinent to San Bernardino County.

Presenter: Steve Smith

This item has not received prior policy committee or technical advisory committee
review. This item is going directly to Board because of the need to convey to our agency
partners the SBCTA/SBCOG position on our involvement with residential energy
programs for the upcoming CEC Residential Decarbonization Grant Program.
An initial discussion was held earlier in March with I-REN Executive Committee
representatives and SCAG Delegates.

Comments from Board Members

Brief Comments from Board Members

Executive Director's Comments

Brief Comments from the Executive Director

ADJOURNMENT

Additional Information

Attendance
Acronym List

Agency Reports

Mobile Source Air Pollution Reduction Review Committee Agency Report - No report this month

Committee Membership

Representatives on SCAG Committees
Appointments to External Agencies
Committee Membership

Mission Statement

Mission Statement
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Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility & Language Assistance - The meeting facility is accessible to persons with
disabilities. If assistive listening devices, other auxiliary aids or language assistance services are
needed in order to participate in the public meeting, requests should be made through the Clerk
of the Board at least three (3) business days prior to the Board meeting. The Clerk can be
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and office is
located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Accesibilidad y asistenciaen otros idiomas - Las instalaciones para las reuniones son
accesibles para las personas con discapacidades. Si se necesitan dispositivos de escucha asistida,
otras ayudas auxiliares o servicios de asistencia en otros idiomas para participar en la reunion
publica, las solicitudes deben ser presentados a la Secretaria de la Junta al no menos de tres (3)
dias de apertura antes de la reunién de la Junta. La Secretaria esta disponible por teléfono al
(909) 884-8276 o por correo electronico a clerkoftheboard@gosbcta.comy la oficina se
encuentra en 1170 W. 3" Street, 2nd Floor, San Bernardino, CA.

Agendas — All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at
that web address. Agendas are also posted at 1170 W. 3" Street, 1st Floor, San Bernardino at
least 72 hours in advance of the meeting.

Agenda Actions — Items listed on both the “Consent Calendar” and ‘“Discussion” contain
recommended actions. The Board of Directors will generally consider items in the order listed
on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken as provided in the Ralph M. Brown Act Government Code Sec.
54954.2(b).

Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the President of the Board or Committee
Chair (‘“President”) will announce the subject matter of the closed session. If reportable action is
taken in closed session, the President shall report the action to the public at the conclusion of the
closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item, except Board agenda items that were previously considered at a Policy
Committee meeting where there was an opportunity for public comment. Individuals in
attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to
Speak™ form, specifying each item an individual wishes to speak on. Individuals may also
indicate their desire to speak on an agenda item when the President asks for public comment.
When recognized by the President, speakers should be prepared to step forward and announce
their name for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The President or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.
Any individual who wishes to share written information with the Board may provide 35 copies to
the Clerk of the Board for distribution. If providing written information for distribution to the

14



mailto:clerkoftheboard@gosbcta.com
mailto:clerkoftheboard@gosbcta.com
http://www.gosbcta.com/board/meetings-agendas/

Board, such information must be emailed to the Clerk of the Board, at
clerkoftheboard@gosbcta.com, no later than 5:00 pm the day before the meeting in order to
allow sufficient time to distribute the information. Information provided as public testimony is
not read into the record by the Clerk. Consent Calendar items can be pulled at Board member
request and will be brought up individually at the specified time in the agenda. Any consent item
that is pulled for discussion shall be treated as a discussion item, allowing further public
comment on those items.

Public Comment —An opportunity is also provided for members of the public to speak on any
subject within the Board’s jurisdiction. Matters raised under “Public Comment” will not be
acted upon at that meeting. See, “Public Testimony on an Item,” above.

Disruptive or Prohibited Conduct — If any meeting of the Board is willfully disrupted by a
person or by a group of persons so as to render the orderly conduct of the meeting impossible,
the President may recess the meeting or order the person, group or groups of person willfully
disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive or
prohibited conduct includes without limitation addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any
type of object that could be used as a weapon, including without limitation sticks affixed to
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.

Your cooperation is appreciated!
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General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The President of the Board or Chair of a Policy Committee (Chair) has the option of
taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board
will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name.

A Member/Alternate who arrives after attendance is taken shall announce his/her name
prior to voting on any item.

A Member/Alternate who wishes to leave the meeting after attendance is taken but before
remaining items are voted on shall announce his/her name and that he/she is leaving the
meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.

The Chair calls upon the appropriate staff member or Board Member to report on the
item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak” forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee. Upon a motion, the
Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the
name of the Member who made the second, and the vote is taken.

The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at
any meeting, upon the demand of five official representatives present or at the discretion
of the presiding officer.

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the official
representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only
at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert
Policy Committee.)
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Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the Chair shall ask the maker
of the original motion if he or she would like to amend the motion to include the
substitution or withdraw the motion on the floor. If the maker of the original motion does
not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,
then the original motion is considered.

Occasionally, a motion dies for lack of a second.

Call for the Question.

At times, a Member of the Board/Committee may “Call for the Question.”

Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

The Chair re-states the motion before the Board/Committee and calls for the vote on the
item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.

These general practices provide guidelines for orderly conduct.

From time to time, circumstances may require deviation from general practice (but not
from the Brown Act or agency policy).

Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.

These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014
Revised May 4, 2016
Revised June 7, 2023
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f‘?‘a Important Dates to Remember...

\‘} April 2024

SBCTA Meetings — Cancelled: None

SBCTA Meetings — Scheduled:

, ) SBCTA Lobby,
General Policy Committee Apr 10 9:00 am
I'st Floor
SBCTA Lobby,
Legislative Policy Committee Apri 10 9:30 am Ry
I'st Floor
_ ) SBCTA Lobby,
Transit Committee Apr |1 9:00 am
I'st Floor
SBCTA Lobby,
Metro Valley Study Session Apr 11 9:30 am Dby
I'st Floor
M 1D c . Aor 19 9:30 Mojave Desert
ountain/Desert Committee pr 30am | \oMD

Other Meetings/Events:

None

For additional information, please call SBCTA at (909) 884-8276

CaleApr24

Communication: Calendar of Events (Announcements)
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Minute Action

AGENDA ITEM: 1
Date: April 3, 2024

Subject:
Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to
possible conflicts of interest.

Background:

In accordance with California Government Code 84308, members of the Board may not
participate in any action concerning a contract where they have received a campaign contribution
of more than $250 in the prior twelve months from an entity or individual, except for the initial
award of a competitively bid public works contract. This agenda contains recommendations for
action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors
11 21-1002547-01 California Highway Patrol None
12 22-1002720-01 City of San Bernardino None
13 20-1002294-01 City of Yucaipa None
14 23-1002960 SYRUSA Engineering, Inc. Anser Advisory Management
Jose Corona Arellano Associates
David Evans and Associates,
Inc.
ECORP Consulting, Inc.
G3 Quality, Inc.

Gannett Fleming, Inc.
Guida Surveying, Inc.
Mammoth Associates, LLC
Monument
PCSinfra, Inc.
Safework, Inc.
Twining, Inc.

ZT Consulting Group, Inc.

16 23-1002843-01 | California Department of Transportation None

17 18-1001966 Traylor-Granite Joint Venture COWI North America, Inc.
C. John Meagher CPM Logistics LLC
Bob Lofling Dan Brown & Associates
Foothills Bridge Co.
Granite Construction Company

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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Board of Directors Agenda Item

April 3, 2024
Page 2
Item No. | Contract No. Principals & Agents Subcontractors
17 cont. Hernandez, Kroone &
Associates PPM Group, Inc.
Terracon Consulting Engineers
& Scientist
Traylor Bros., Inc.
21 N/A City of Redlands None
City of Highland
City of Fontana
City of Montclair
Town of Apple Valley
City of Rancho Cucamonga
San Bernardino County
City of San Bernardino
22 24-1003060 Southern California Regional Rail None
Authority
23 Allocation City of Needles None
Basin Transit None
Mountain Transit None
Victor Valley Transit Authority None
Omnitrans None
Southern California Regional Rail None
Authority
California Department of Transportation None
24 Allocation Victor Valley Transit Authority None
City of Needles None
Omnitrans None
Metrolink None
Basin Transit None
Mountain Transit None
25 24-1003033 Raimi & Associates, Inc. None
Matthew Raimi
26 24-1003137 California Department of Transportation None
28 24-1003077 Town of Apple Valley None
32 24-1003059 Mariposa Landscapes, Inc. None
Terry Noriega

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Board of Directors Agenda Item

April 3, 2024
Page 3
Item No. | Contract No. Principals & Agents Subcontractors
33 23-1002936-01 RailPros Field Services, Inc. HNTB Corporation
Jeff Vines Anil Verma Associates, Inc.
C-Below
Earth Mechanics, Inc.
Fehr & Peers

ICF Jones & Stokes, Inc.
Leighton Consulting, Inc.
Pacific Railway Enterprises,
Inc.

RSE Corporation

Item No. 34— Exempt Surplus Land

APN# Principals & Agents
1008-301-27 Elva M. Castellon
1008-301-35 Daniel J. Lawson and Isela R. Lawson
1167-141-05 Hyrosen Properties

Financial Impact:
This item has no direct impact on the budget.

Reviewed By:
This item is prepared monthly for review by Board and Committee members.
Responsible Staff:

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 2
Date: April 3, 2024

Subject:
February 2024 Procurement Report

Recommendation:
Receive the February 2024 Procurement Report.

Background:

The Board of Directors adopted the Contracting and Procurement Policy (Policy No. 11000) on
January 3, 1997 and approved the last revision on January 4, 2023. The Board of Directors
authorized the Executive Director, or his designee, to approve: a) contracts and purchase orders
up to $100,000; b) Contract Task Orders (CTO) up to $500,000 and for CTOs originally
$500,000 or more, increasing the CTO amount up to $250,000; ¢) amendments with a zero dollar
value; d) amendments to exercise the option term if the option term was approved by the Board
of Directors in the original contract; e) amendments that cumulatively do-not-exceed 50% of the
original contract or purchase order value or $100,000, whichever is less; f) amendments that
do-not-exceed contingency amounts authorized by the Board of Directors; and g) release Request
for Proposals (RFP), Request for Qualifications (RFQ), and Invitation for Bids (IFB) for
proposed contracts from which funding has been approved and the solicitation has been listed in
the Annual Budget, and are estimated not-to-exceed $1,000,000.

The Board of Directors further authorized General Counsel to award and execute legal services
contracts up to $100,000 with outside counsel as needed, and authorized Department Directors to
approve and execute Contingency Amendments that do-not-exceed contingency amounts
authorized by the Board of Directors.

Lastly, the Board of Directors authorized CityCom Real Estate Services, Inc. (CityCom) to issue
contracts and purchase orders.

Below is a summary of the actions taken by SBCTA authorized staff:

One new contract was executed.

Six contract amendments were executed.

Four CTQO’s were executed.

One CTO amendment was executed.

No contingency amendments were executed.
One purchase order was executed.

No purchase order amendments were executed.
One RFP was released.

Below is a summary of the actions taken by CityCom:
e No new contracts were executed.
e No new purchase orders were executed.

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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Board of Directors Agenda Item
April 3, 2024
Page 2

A list of all Contracts and Purchase Orders that were executed by the Executive Director,
Department Director, and/or General Counsel during the month of February 2024 are presented
herein as Attachment A, all RFPs and IFBs are presented in Attachment B, and all CityCom’s
contracts and purchase orders are presented in Attachment C.

Financial Impact:

This item is consistent with the adopted Budget for Fiscal Year 2023/2024. Presentation of the
monthly procurement report demonstrates compliance with the Contracting and Procurement
Policy.

Reviewed By:
This item was received by the General Policy Committee on March 13, 2024.

Responsible Staff:
Shaneka Morris, Procurement Manager

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Attachment A -1
February 2024 Contract/Amendment/CTO Actions

2.a

Contract |Amendment/ Prior Current LG IRl
Type Number cTO Vendor Name Contract Description Original Amount Amendments | Amendment Total Amount Contrac:
Amount
New ) Theodora Oringher, |Claims Support for I-10 Cedar ) }
Agreement 24-1003121 P.C. Avenue Construction $ 100,000.00 | $ $ $  100,000.00 N/A
To exercise the second one-year
Contract option extending the term of the
Amendment 18-1001823 2 Bender Rosenthal, Inc. |contract through March 31, 2025 for | $ 1,500,000.00 | $ 500,000.00 | $ - |$ 2,000,000.00 N/A
On-Call Right-of-Way & Other
Specialty Related Services
To exercise the second one-year
Contract Epic Land Solutions option extending the term of the
Amendment 18-1001907 2 P Inc *|contract through March 31, 2025 for | $ 1,500,000.00 | $ 500,000.00 | $ - |$ 2,000,000.00 N/A
’ On-Call Right-of-Way & Other
Specialty Related Services
To exercise the second one-year
Contract Overland Pacific & option extending the term of the
Amendment 18-1001909 2 Cutler. LLC contract through March 31, 2025 for | $ 1,500,000.00 | $ 500,000.00 | $ - |'$ 2,000,000.00 N/A
’ On-Call Right-of-Way & Other
Specialty Related Services
To add supplemental scope of work
Contract 20-1002385 4 Potomac Partners DC, |to en_hance_efforts relating to public $ 180,000.00 | $  150,000.00 | $ 66,000.00 | $§  396,000.00 N/A
Amendment LLC transit and increase contract amount
for Federal Advocacy Services
To add supplemental scope of work
Contract |54 1002384 2 California Advisors, LLc|'© Snhance efforts relating to public | ¢ 454 550 00 | §  148,000.00 | § 44,000.00 | $  346,000.00 N/A
Amendment transit and increase contract amount
for State Advocacy Services
To exercise the first option term to
Contract San Bernardino extend the contract for one year to
21-1002543 2 Historical & Pioneer |February 28, 2025 and increase $ 9,180.00 | $ - |$ 3,060.00 | $ 12,240.00 N/A
Amendment )
Society the not-to-exceed amount for
Museum Space Lease
On-Call Enviromental Site
. . . $7,500,000.00
cTo 18-1001924 | CTO No. 10 | EPicLand Solutions, | Assessments to support Non-Capitall ¢ 540 99 | § - s - |s 4000000 | (available
Inc. Project Right-of-Way Programs and
$780,626.53)
Tasks
. . $20,000,000.00
cTo 23-1002904 | CTONo. 7 |Mott MacDonald Group, |On-Call Transit and Rail ZEMU $  500,000.00 | $ S - |'$ 50000000 | (available
Inc. Completion Support Services $19,785,000.00)

*Total amount authorized for the associated on-call services bench which is typically shared with multiple vendors and controlled via
contract task orders (CTO).

Attachment: February Procurement Report (10464 : February 2024 Procurement Report)
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Attachment A - 1

February 2024 Contract/Amendment/CTO Actions

2.a

Contract | Amendment/ Prior Current Total On-call
Type Number cTO Vendor Name Contract Description Original Amount Amendments | Amendment Total Amount Contrac:
Amount
City County Conference planning,
Costin Public Outreach marketing, and execution of the $5,000,000.00
CTO 23-1002995 CTO No. 1 Group. Inc logistics for annual gathering of $ 150,000.00 | $ - 1% - |[$ 150,000.00 (available
p. Inc. City/County elected officials and $5,000,000.00)
personnel
) . . $5,000,000.00
cTo 23-1002995 | CTO No. 2 C°S“”GF;;3"° Icn"cj”ea"h gﬂg{:\i:ssz‘grzgﬁzggrg\l’;?]‘:a' $  330,000.00 |$ - |s - |'s 33000000 | (available
p, Inc. $5,000,000.00)
Additional Audit of Jurisdictions on
cTo Transportation Development Funds $1.800.000.00
Amendment 20-1002320 |CTO No. 11.2 Crowe, LLP for Chino Hills & Montclair as well as $ 327,523.00 | $ 33,677.00 | $ 34,200.00 | $ 395,400.00 (available

services provided in association with

findings

$1,132,123.75)

*Total amount authorized for the associated on-call services bench which is typically shared with multiple vendors and controlled via

contract task orders (CTO).

Attachment: February Procurement Report (10464 : February 2024 Procurement Report)
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2.a

Attachment A - 2
February 2024 Contingency Released Actions

None

(11oday 1wawainooid 20z Arenigad : ¥910T) 11oday 1usawalindold Aleniga4 :ljuswyoeny
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2.a

Attachment A -3
February 2024 Purchase Order and Purchase Order Amendment Actions

Lazer Broadcasting Corporation
DBA Lazer Media

New PO 4002439 2/14/24 * |Multimodal Mobility $ 7,150.00 | $ - |8 -8 7,150.00

Attachment: February Procurement Report (10464 : February 2024 Procurement Report)
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2.a

Attachment B

February 2024 RFP's, RFQ's and IFB's

02/06/2024 RFP24-1003085 $ 888,465.00 04/01/2024 SBCTA Audit Services

Attachment: February Procurement Report (10464 : February 2024 Procurement Report)
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None

Attachment C
February 2024 CityCom's Issued Purchase Orders/Contracts

2.a

Attachment: February Procurement Report (10464 : February 2024 Procurement Report)
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Minute Action

AGENDA ITEM: 3
Date: April 3, 2024

Subject:
Measure | Revenue

Recommendation:
Receive report on Measure | receipts for Measure 1 2010-2040.

Background:
Sales tax revenue collections for Measure | 2010 through 2040 began on April 1, 2010.
Cumulative total receipts as of December 31, 2023, were $2,382,171,127.

Included is a summary of the current Measure | receipts by quarter and cumulative total since its
inception. The quarterly receipts represent sales tax collection from the previous quarter taxable
sales. For example, receipts for October through December represent sales tax collections from
July through September.

Measure | revenue for the 2023/2024 Fiscal Year Budget was estimated to be $257,000,000.
Actual Measure | receipts for Fiscal Year 2023/2024 October through December are
$62,247,797, in comparison to $66,271,275 received during the quarter ending December
2022/2023, with a decrease of 6.07% due to decrease in spending in the County.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024.

Reviewed By:
This item was received by the General Policy Committee on March 13, 2024.

Responsible Staff:
Hilda Flores, Chief Financial Officer

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

Entity: San Bernardino County Transportation Authority
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3.a

Summary of SANBAG Measure | Receipts 2010-2040

July- October- January- Fiscal Year | Cumulative Total
Fiscal Year September December March April- June Total To Date
Receipts Prior to FY 2010/11 $7,158,800
Fiscal Year 2010/11 28,188,907 29,207,950 28,808,766]  29,397,456] 115,603,079 $122,761,879
Fiscal Year 2011/12 31,027,319 33,547,956 32,757,419 33,476,051] 130,808,745 $253,570,624
Fiscal Year 2012/13 34,279,449 35,076,980 34,336,570 34,309,171] 138,002,171 $391,572,794
Fiscal Year 2013/14 35,430,012 35,403,641 36,843,452 35,789,045| 143,466,150 $535,038,944
Fiscal Year 2014/15 37,253,007 38,007,716 38,225,122 37,132,591] 150,618,437 $685,657,380
Fiscal Year 2015/16 39,298,056] 40,309,825 40,950,261 38,929,588| 159,487,730 $845,145,110
Fiscal Year 2016/17 41,123,141 40,742,242 41,465,217 39,801,939] 163,132,539 $1,008,277,649
Fiscal Year 2017/18 43,117,814] 42,305,693 44,007,900 39,149,611| 168,581,018 $1,176,858,666
Fiscal Year 2018/19 41,560,927 49,358,825 46,035,191 43,531,556] 180,486,500 $1,357,345,167
Fiscal Year 2019/20 46,250,572 46,514,574 49,729,997 35,959,684| 178,454,827 $1,535,799,994
Fiscal Year 2020/21 48,366,423 51,588,776 52,728,566 56,391,035 209,074,800 $1,744,874,794
Fiscal Year 2021/22 64,058,781 61,231,465 64,329,895 63,172,838| 252,792,978 $1,997,667,772
Fiscal Year 2022/23 64,538,748 66,271,275 66,140,449 60,936,812| 257,887,284 $2,255,555,056
Fiscal Year 2023/24 64,368,274 62,247,797 0 0] 126,616,071 $2,382,171,127
% Increase Over 22/23 -0.26% -6.07%

Attachment: MSI Receipts (10475 : Measure | Revenue - 2nd Qtr 2023/2024)
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Minute Action

AGENDA ITEM: 4
Date: April 3, 2024

Subject:
Transit and Rail Programs Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:
The San Bernardino County Transportation Authority has three ongoing construction contracts
and one vehicle procurement contract related to Transit and Rail Programs.

A. Contract No. 23-1002891 with Griffith Company for the West Valley Connector Project
Mainline Construction has had no CCOs executed since the last report.

B. Contract No. 23-1002961 with Proterra Builders, Inc. for the Arrow Maintenance Facility
(AMF) Hydrogen Fuel Upgrade: Equipment Procurement has had no CCOs executed since the
last report.

C. Contract No. 23-1002922 with Metro Builders & Engineers Group, Ltd. for the AMF
Hydrogen Fuel Upgrade: AMF Retrofit has had no CCOs executed since the last report.

D. Contract No. 20-1002310 with Stadler US for Zero Emission Multiple Unit (ZEMU) Rail
Vehicle Procurement has had no CCOs executed since the last report.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024.

Reviewed By:
This item was received by the Transit Committee on March 14, 2024.

Responsible Staff:
Victor Lopez, Director of Transit & Rail Programs

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

Entity: San Bernardino County Transportation Authority

Packet Pg. 32




4.a

Transit and Rail Programs Contracts
Executed Change Orders

0

g

Number | Description |  Amount =
West Valley Connector Mainline Construction Griffith Company (23-1002891) %

| 2
CCO Totd $0.00, O

Approved Contingency|  $11,995,991.00 5

Remaining Contingency| $11,995,991.00 e

5

e

ZEMU - Arrow Maintenance Facility (AMF) Proterra Builders, Inc. (23-1002961) %
Number Description Amount <
&

CCO Total $0.00 g

Approved Contingency $56,280.21 =

Remaining Contingency $56,280.21 8

£

©

ZEMU - Arrow Maintenance Facility (AMF) Metro Builders & Engineers Group, Ltd. (23-1002922) ?
Description Amount i

@

o

CCO Total $0.00 CEG

Approved Contingency $962,657.10 =

Remaining Contingency $962,657.10 %

=

o

ZEMU- Vehicle Procurement Stadler (20-1002310) S

Number Description Amount ‘:-r"
N

o

CCO Total $48,942.00 <

Approved Contingency $500,000.00 S

Remaining Contingency $451,058.00 %

2

—

2

g

S

[}

o

c

@®©

e

@)

=

o

@)

=

()

=

e

3

<
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Minute Action

AGENDA ITEM: 5
Date: April 3, 2024

Subject:
Project Delivery Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:

San Bernardino County Transportation Authority (SBCTA) Department of Project Delivery has
12 on-going construction contracts, of which four have had Construction Change Orders (CCO)
approved since the last reporting to the Board of Directors Metro Valley Study Session on
February 15, 2024. The CCOs are listed below:

A. Contract No. 19-1002181 with Granite Construction Company, for the Archibald Avenue
Improvement Project at State Route (SR) 60: There are no newly executed CCOs since last
report.

B. Contract No. 19-1002078 with Guy F. Atkinson Construction, LLC, for the SR 210 Lane
Addition, Base Line Interchange and Pavement Rehabilitation Project:

1) CCO 4.1: Return allocated funds for Partnering. (-$42,287.27)
2) CCO 92: Individual slab replacement due to differing site condition. ($464,984.52)

3) CCO 99.1: California Department of Transportation Safety Committee sign changes.
($45,000)

C. Contract No. 19-1002196 with Security Paving Company, Inc., for the SR 60 Central Avenue
Interchange Project: There are no newly executed CCOs since last report.

D. Contract No. 19-1002026 with Diversified Landscape Company, for the Interstate 215
(1-215) Segments 1, 2 and 3 Establish Existing Planting Project: There are no newly executed
CCOs since last report.

E. Contract No. 17-1001599 with Lane-Security Paving Joint Venture, for the Interstate 10
(1-10) Corridor Contract 1 Design Build Contract:

1) CCO 126.1: Benson Avenue bridge undercrossing polyester overlay. ($61,739.50)
2) CCO 128: Drainage improvements due to unforeseen property deficiencies. ($18,435)

F. Contract 23-1002869 with SEMA Construction, Inc., for 1-10 Eastbound Truck Climbing
Lane: There are no newly executed CCOs since last report.

G. Contract 16-1001461 with Pulice Construction, Inc., for the Monte Vista Avenue Grade
Separation Project: There are no newly executed CCOs since last report.

Entity: San Bernardino County Transportation Authority
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H. Contract No. 18-1001966 with Traylor-Granite Joint Venture, for the Mount Vernon Avenue
Viaduct Project Design Build:

1) CCO 3.4: Temporary railroad crossing. ($130,000)
2) CCO 29: BNSF airline relocation. ($50,000)

I. Contract No. 20-1002290 with SEMA Construction, Inc., for the 1-10 University Street
Interchange Improvements Project: There are no newly executed CCOs since last report.

J. Contract No. 21-1002620 with Ortiz Enterprises, Inc., for the I-10 Alabama Street Interchange
Improvements Project: There are no newly executed CCOs since last report.

K. Contract No. 22-1002784 with Security Paving Company, Inc., for the I-10 Cedar Avenue
Improvement Project: There are no newly executed CCOs since last report.

L. Contract No. 22-1002780 with Skanska USA Civil West California District, Inc., for the
North 1% Avenue Bridge Over BNSF Project:

1) CCO 8.1: Re-sequence secant pile and abutment pile operation to avoid work stoppage
during soil testing and evaluation due to impacted soil. ($115,500)

2) CCO 16: Frame 3 deck pour acceleration due to delays caused by BNSF rails. ($70,000)

Financial Impact:

This item imposes no financial impact, as all CCOs are within previously approved contingency
amounts under: Task No. 0830 Interchange Projects and Task No. 0820 Freeway Projects, Sub-
Task No. 0887 SR 210 Lane Addition, Sub-Task No. 0823 1-10 Corridor Contract 1, Sub-Task
No. 0827 Mt. Vernon Avenue Viaduct, and Sub-Task No. 0813 North 1st Avenue Bridge over
BNSF.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on
March 14, 2024.

Responsible Staff:
Kristi Harris, Director of Project Delivery

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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Project Delivery Contracts
Executed Change Orders

Number | Description Amount
Archibald Avenue Improvement Project at SR 60 (19-1002181)
CCO Totd $1,723,232.91
Approved Contingency $2,122,333.00
Remaining Contingency $399,100.09

SR 210 Lane Addition, Base Line Interchange and Pavement Rehabilitation (19-1002078)

Number Description Amount
4.1 [Return alocated funds for Partnering. ($42,287.27)
92 |Individual slab replacement due to differing site condition. $464,984.52
99.1 |Cdltrans Safety Committee sign changes. $45,000.00
CCOTota| $27,669,070.35
Approved Contingency| $34,927,790.07
Remaining Contingency $7,258,719.72

SR 60 Central Avenue Interchange (19-1002196)

Number | Description Amount
CCOTotd $1,407,424.91
Approved Contingency $2,912,039.00
Remaining Contingency $1,504,614.09

[-215 Segments 1, 2 & 3 Establish Existing Planting (19-1002026)

Number | Description Amount
CCOTotd $20,000.00
Approved Contingency $1,451,300.00
Remaining Contingency $1,431,300.00

[-10 Corridor Contract 1 (17-1001599)

Number Description Amount
126.1 [Benson Avenue bridge undercrossing polyester overlay. $61,739.50
128 |Drainage improvements due to unforeseen property deficiencies. $18,435.00
CCOTotal| $24,891,190.58
Approved Contingency| $51,369,000.00
Remaining Contingency| $26,477,809.42

[-10 Eastbound Truck Climbing Lane (23-1002869)

Number | Description Amount
CCOTotd $0.00
Approved Contingency $3,731,253.00
Remaining Contingency|  $3,731,253.00

Attachment: MVSS CCO Log Project Delivery Projects (10451 : Project Delivery Contract Change Orders to On-Going Contracts)
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Project Delivery Contracts
Executed Change Orders

Number | Description Amount
Monte Vista Avenue Grade Separation (16-1001461)

Number | Description Amount
CCOTotd $869,302.95
Approved Contingency $2,498,958.60
Remaining Contingency $1,629,655.65

Mount Vernon Avenue Viaduct (18-1001966)

Number Description Amount
3.4 |Temporary railroad crossing. $130,000.00
29 |BNSF airline relocation. $50,000.00
CCOTotd $5,191,396.71
Approved Contingency| $17,230,000.00
Remaining Contingency| $12,038,603.29

I-10 University Street Interchange | mprovements (20-1002290)

Number | Description Amount
CCOTotd $1,287,988.96
Approved Contingency $1,500,590.00
Remaining Contingency $212,601.04

[-10 Alabama Street | nterchange Improvements (21-1002620)

Number | Description Amount
CCOTotd $963,501.62
Approved Contingency $1,338,886.33
Remaining Contingency $375,384.71

[-10 Cedar Avenue Improvement (22-1002784)

Number | Description Amount
CCOTotd $1,190,919.03
Approved Contingency $8,098,400.00
Remaining Contingency $6,907,480.97

North 1st Avenue Bridge Over BNSF (22-1002780)

Number Description Amount

8.1 Re-.sequepce sgcant pile and aputment pi !e operati on.to avoid work stoppage $115,500.00
during soil testing and evaluation due to impacted soil.

16 |Frame 3 deck pour acceleration due to delays caused by BNSF rails. $70,000.00
CCOTotd $893,788.36
Approved Contingency $3,561,922.00
Remaining Contingency $2,668,133.64

Attachment: MVSS CCO Log Project Delivery Projects (10451 : Project Delivery Contract Change Orders to On-Going Contracts)
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Minute Action

AGENDA ITEM: 6
Date: April 3, 2024

Subject:
Measure | Revenue Estimate for Fiscal Year 2024/2025 Allocation Planning

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve a Measure |1 2010-2040 revenue estimate of $251.9 million for Fiscal Year 2024/2025
and the revenue distribution by subarea, as shown in Table 2 on the following page, for purposes
of allocation planning for Fiscal Year 2024/2025.

Background:

San Bernardino County Transportation Authority (SBCTA) staff is beginning the allocation
planning process for Fiscal Year (FY) 2024/2025. The purpose of this process is to provide
information to be used by both SBCTA and its member agencies in preparation of their capital
budgets.

SBCTA staff must first develop an estimate of Measure | revenue by subarea and program for
FY 2024/2025. This agenda item requests approval of a Measure | revenue estimate for
budgeting and allocation purposes for the next FY. Staff is estimating a 2.0% decrease in
Measure | sales tax revenue from the current year budget of $257 million, for an estimate of
$251.9 million for the FY 2024/2025 budget. The decrease of sales tax for FY 2024/2025 is a
conservative estimate as in prior years. FY 2023/2024 sales tax revenues are marginally lower
than expected. The FY 2023/2024 receipts through December 2023 were a 3.2% decrease over
the actual receipts during the same period for FY 2022/2023.

Distribution of Measure | revenues to subareas for FY 2024/2025 is net of the administration fee
of 1%. The net amount is allocated to subareas based on the percentage of sales tax revenue
generated by each area. Then, the amount of each subarea is further allocated based on
allocations described in the transportation expenditure plan as shown in Table 1 below.

Table 1

Valley Subarea

Freeway projects 29%
Freeway interchange projects 11%
Major street projects 17%
Local street projects 20%
Metrolink/rail service 8%
Senior and disabled transit service 8%
Express bus/bus rapid transit service 5%
Traffic management systems 2%
Mountain/Desert Subareas excluding Victor Valley

Local street projects 68%
Major local highway projects 25%
Senior and disabled transit service 5%
Traffic management systems 2%

Entity: San Bernardino County Transportation Authority
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Victor Valley Subarea

Local street projects

67%

Major local highway projects

25%

Senior and disabled transit service

6%

Traffic management systems

2%

The distribution of the estimated FY 2024/2025 Measure | revenue of $249.4 million
($251.9 million less 1% for administration) is provided in Table 2 below.

Table 2
Estimate of Measure | Revenue by Subarea
For Fiscal Year 2024/2025
Estimated
Revenues Percentage of
(In Thousands) Total Subarea
Subarea
Cajon Pass * $7,139,400 2.9%
Valley 205,829,300 82.5%
Victor Valley 25,010,900 10.0%
Colorado River 453,500 0.2%
Morongo Basin 3,062,200 1.2%
Mountain 2,687,300 1.1%
North Desert 5,198,400 2.1%
Total Subarea $249,381,000 100%

*Cajon Pass is funded with 3% of Valley and Victor Valley Measure | funds

The numbers in Table 2 represent estimates for apportionment/allocation planning purposes only.
Each subarea will receive the actual revenue collected according to the provisions of the
Measure 1 2010-2040 Expenditure Plan. Current trends indicate continued growth but may result
in actual distributions that are different than displayed in Table 2.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024. It will be
utilized in the Measure | revenue estimate for the Fiscal Year 2024/2025 Budget.

Reviewed By:
This item was reviewed and unanimously recommended for approval by the General Policy
Committee on March 13, 2024.

Responsible Staff:
Lisa Lazzar, Chief of Fiscal Resources

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 7
Date: April 3, 2024

Subject:
Measure | Compliance Audits for Fiscal Year 2022/2023

Recommendation:
Review and make a finding that the Measure | expenditures for Fiscal Year 2022/2023 are
consistent with the provisions of the Measure | Expenditure Plan and Ordinance No. 04-01.

Background:

Each year San Bernardino County Transportation Authority (SBCTA) conducts an annual
comprehensive financial audit of SBCTA and provides audits of all local jurisdictions receiving
Measure | 2010-2040 Local Streets Program Funds, which are dedicated for transportation
planning, design, construction, operation and maintenance.

A financial examination is completed by an independent audit firm for activities during the
previous Fiscal Year (FY), including internal control systems of checks and balances.
The examination must encompass both project expenditures and projects for which funds were
received but not expended. A listing of all projects comparing actual revenues and expenses to
the Measure | Five-Year Capital Improvement Plan (CIP) adopted by the local governing board
and reported annually to SBCTA, must be included with any interest earned. The report shall
also contain an examination of expenditures, statement of revenue and expenses, and balance
sheet for each Measure |1 2010-2040 Local Streets Program Special Revenue fund.

SBCTA utilized on-call audit agreements with Conrad, LLP and Crowe, LLP to conduct
Compliance Audits of the Measure 1 2010-2040 Local Streets Program Funds for FY 2022/2023.
These auditors verified compliance with California Public Utilities Code 190300 and Ordinance
No. 04-01 of the SBCTA Local Streets Program that funds shall not be used to supplant existing
local discretionary funds being used for street and highway purposes, also known as
Maintenance of Effort (MOE). The MOE base year level was determined based upon the
discretionary General Fund expenditures for transportation-related construction and maintenance
activities in FY 2008/2009. The MOE base year level as approved by the SBCTA Board of
Directors shall remain in effect until the expiration of Measure | 2010-2040.

Measure | 2010-2040 Local Streets Program Audit reports for FY 2022/2023 and the SBCTA
Annual Comprehensive Financial Report (ACFR) are being provided as a separate attachment.
The recommendation for this item is to make a finding that Measure | expenditures for
FY 2022/2023 are consistent with the provisions of the Measure | Expenditure Plan and
Ordinance No. 04-01.

The Town of Apple Valley and the City of Adelanto have requested extensions through
May 31, 2024. The audit for the City of Adelanto for FY 2020/2021, FY 2021/2022, and
FY 2022/2023 are not complete, thus they are currently subject to withholding.
The audits for FY 2022/2023 resulted in the following findings:
City of Chino (City)

e Valley Local Street (VLS) Program Measure | 2010-2040 Strategic Plan,

Entity: San Bernardino County Transportation Authority
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Policy No. 40003, Section VLS-11: The Five-Year CIP shall be the basis for the annual
audit. Jurisdictions will have flexibility in adding and/or deleting projects in their current
Five-Year CIP based on the necessities of the jurisdiction, and subject to eligibility
requirements. However, in order for a project to be eligible for expenditure of Local
Streets Program Funds, it must be listed in the current Five-Year CIP. If a revised CIP is
necessary to reflect added projects, it must be adopted by resolution of the governing
body and provided to SBCTA by September 1% of each FY for use in the annual audit.
If the CIP is not modified to reflect the changes to the project list, an audit finding will
result. If the audit finding is not corrected, the project will not be eligible for expenditures
of Measure | 2010-2040 Local Streets Program Funds. The City had substantial turnover
during the year, and consequently staff were not knowledgeable of the requirements.
Two projects that incurred Measure | expenditures in FY 2022/2023 were not listed in the
Five-Year CIP for FY 2022/2023 through FY 2026/2027 and were deemed ineligible.

Corrective Action: The City recognizes the importance of updating the FY 2022/2023
through FY 2026/2027 Measure | Five-Year CIP list and amending Resolution
No. 2022-069 to include projects Edison Avenue Traffic Signal Modification and
Interconnect and Kimball/El Prado/Central Traffic Improvements. It is noteworthy that
both projects align with the criteria for Measure | funding, $77,676 of which does not
exceed City’s allocation. The City understands the significance of including new projects
in the yearly City Council resolution submitted to SBCTA before the September 1%
deadline. Admittedly, significant staff turnover in the past three years has posed
challenges. However, newly onboarded team members are now well-versed in navigating
Measure | procedures and reporting timelines. To address these issues proactively, City
staff has implemented internal measures, such as setting annual reminders and ensuring
the adoption of Measure | gets scheduled for the City Council meeting in July.
In addition, City staff will ensure the Council approved list is submitted to SBCTA in a
timely manner.

City of Colton (City) Management Letter Comments:

The City utilized the same fund to record Measure |1 2010-2040 Local Streets Program
and Valley Measure | Arterial Sub-program projects. As the Arterial Sub-program
projects are not part of the Measure | audit, the City should track and segregate
expenditures incurred and reimbursements on Arterial projects from the Measure |
2010-2040 Local Streets Program.

Corrective Action: City agrees with the finding.

City of Grand Terrace (City)

Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Bank reconciliations should be performed monthly, reviewed and approved
in a timely manner. During procedures over cash and investments, it was noted the City’s
bank reconciliation for June 2023 was not prepared until September 2023. The City
indicated that the bank reconciliation was not completed on a timely basis since the City
has three staff in their finance division with conflicting priorities. It is recommended that
the City review the timing of its reconciliation procedures to complete it a month after
month-end.

Corrective Action: Staff will review the bank statements immediately upon receiving

San Bernardino County Transportation Authority
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them and complete the bank reconciliations within a month after month-end.
City of Loma Linda (City)

e The City utilized Measure | monies to fund costs for certain projects and recorded all
expenditures incurred on these projects in its Measure 1 2010-2040 Local Streets Program
Fund. It was noted that one project in the amount of $102,509 was not included in the
most updated Five-Year CIP for FY 2022/2023 through FY 2026/2027 approved by
SBCTA.

Pursuant to discussion with the City, it was communicated that the project was included
in the approved FY 2021/2022 through FY 2025/26 Five-Year CIP but not the
FY 2022/2023 through FY 2026/2027 Five-Year CIP.

The Measure | Strategic Plan states that each local jurisdiction is required to annually
adopt a Five-Year CIP which details the specific projects to be funded using Measure |
2010-2040 Local Streets Program Funds. These expenditures must be detailed in the
Five-Year CIP and adopted by resolution of the governing body.

The Measure | Strategic Plan further states that the Five-Year CIP shall be the basis for
the annual audit. For a project to be eligible for Measure | Funds, the project must be
included in the current CIP and the year of expenditure must be correct. An amended CIP
should be used in instances where projects are added to the CIP during the year or
expenditures are occurring in a different year than expected. The City utilized Measure |
2010-2040 Local Streets Program Funds for a project that was not included in the current
CIP. It is recommended the City enhance its procedures to ensure that projects that have
activity are included in the current CIP. This can be achieved through submitting a
revised CIP to SBCTA as necessary.

Corrective Action: City agrees with finding. The project in question was included in prior
approved Five-Year CIPs under Categorical Projects in FY 2022/2023, specifically in the
plans for FY 2019/2020 through FY 2023/2024, FY 2020/2021 through FY 2024/2025,
and FY 2021/2022 through FY 2025/2026. Although the City intended to include the
project, it was inadvertently left out of the current five-year plan forms provided by
SBCTA for FY 2022/2023 through FY 2026/2027, which is the plan subject to this audit.
The City is reviewing active and planned projects to ensure that the projects are included
in the current approved Five-Year CIP. A revised Five-Year CIP plan will be submitted
as necessary.

City of Loma Linda (City) Management Letter Comments:

e While performing audit procedures over cash and investments, it was noted that the
City’s bank reconciliation for June 2023 was not prepared until September 2023.
Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Bank reconciliations should be performed monthly, and reviewed and
approved in a timely manner. The City stated that the June 2023 bank reconciliation was
not completed timely due to final journal entries that affect cash balance would not be
finalized until the end of August 2023. It is recommended that the City review the timing
of its reconciliation procedures to complete it within a month after month-end.

Corrective Action City agrees with the finding. The City’s bank reconciliation process
schedule begins right after the end of the previous month. For the June 2023 year-end,

San Bernardino County Transportation Authority
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due to certain allocation journal entries and year-end accruals that affect cash balances by
fund, the bank reconciliation process was not finalized until all year-end closing
adjustments were posted which occurred towards the end of August 2023. For the
upcoming FY 2023/2024 year-end and going forward, the City will ensure timely
reconciliation of June bank balances.

e While performing audit procedures over cash and investments, it was noted the existence
of outstanding checks, listed in the citywide Accounts Payable Check Reconciliation
Register that had an open status for over three years. The 12 outstanding checks noted
totaled $649, out of $2,107,919 of outstanding checks. As the total amount was low and
was not material to the Measure 1 audit, it was passed on. It is recommended that the City
revise its practices with respect to stale checks to ensure they adjust financial records and
deliver to the State Controller’s Office, as needed.

Corrective Action: City agrees with the finding. As of February 2024, the City has

reported stale checks that had an open status for over three years to the State Controller’s
Office.

City of Montclair (City)

e Investments are required to be reported at fair value in accordance with U.S. Generally
Accepted Accounting Principles. The Local Agency Investment Fund (LAIF) investment
balance, which is tracked based on amortized cost, was not reported at fair value.
The City did not record or allocate an adjustment to the Measure 1 2010-2040 Local
Streets Program Fund at fiscal year-end. The Measure |1 2010-2040 Local Streets Program
Fund cash and investments balance was overstated by $44,288 prior to audit adjustment.
It is recommended that the City incorporate procedures to record fair market value
adjustments for the LAIF investment balances held in the Measure | 2010-2040 Local
Streets Program Fund.

Corrective Action: In FY 2013/2014 the allocation procedures for City held investments
was consolidated in the General Fund and the interest earned on those investments was
allocated to other funds at year-end. After this change the Fair Value Adjustment was
only distributed in the General Fund. The independent auditors of Crowe, LLP brought
this oversight to our attention. Beginning with FY 2023/2024 the City will change their
procedure regarding the distribution of the Fair Value Adjustment and will distribute the
change in the same manner as the interest earned.

City of San Bernardino (City)

e The Measure | Strategic Plan states that each local jurisdiction is required to annually
adopt a Five-Year CIP which details the specific projects to be funded using Measure |
2010-2040 Local Street Program Funds. Expenditures of Measure | Local Pass-Through
Funds must be detailed in the Five-Year CIP and adopted by resolution of the governing
body. The Measure | Strategic Plan further states that the Five-Year CIP shall be the basis
for the annual audit. For a project to be eligible for Measure | 2010-2040 Local Streets
Program Funds, the project must be included in the current CIP. An amended CIP should
be used in instances where projects are added to the CIP during the year. The City
utilized Measure | 2010-2040 Local Streets Program Funds to cover costs for certain
projects. While the costs were considered allowable project expenditures in accordance
with the strategic plan, the six projects totaling $3,061,205 were not included in

San Bernardino County Transportation Authority
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FY 2022/2023 of the Five-Year CIP approved by SBCTA. The City did not submit an
amended CIP. It is recommended the City enhance its procedures to ensure that projects
that have activity are included in the appropriate year of the current approved Five-Year
CIP. This can be achieved through submitting a revised Five-Year CIP to SBCTA as
necessary.

Corrective Action: Due to the change in personnel, a revised Five-Year CIP was not
submitted as required. Going forward, the City will create a comprehensive checklist to
ensure that all eligible projects are submitted and reflected on the Five-Year CIP and any
occurring adjustments will be submitted through a revised Five-Year CIP.

e Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Each year, the beginning fund balance (equity) should be reconciled to the
previous audit reports to ensure accuracy of the financial activity each year.
While performing audit procedures over beginning fund balance, it was noted that the
beginning fund balance did not reconcile to the previous year Measure | 2010-2040 Local
Streets Program audit fund balance by $72,692. The fund financial statements were
restated to fairly state fund balance as of July 1, 2022. It is recommended that the City
enhance its closing process to ensure that the beginning fund balance ties to the prior FY
ending fund balance, and that entries to correct balances are made on a timely basis.

Corrective Action: Due to the change in personnel, the City’s ACFR for FY 2021/2022
was completed in March 2023. The Measure | 2010-2040 Local Streets Program
information was submitted to SBCTA auditors in December 2022 to meet SBCTA
deadlines. Unfortunately, additional changes were made to the City’s ACFR for
FY 2021/2022 to close the year. Going forward, the City will improve procedures to
ensure that year-end closing is completed in a timely manner and pertaining reports will
be reviewed for accuracy.

County of San Bernardino (County)

e Expenditures should be recognized during the period incurred, and accruals posted to the
general ledger when applicable. Two expense invoices related to services received
during the period ended June 30, 2023, were not appropriately accrued as liabilities in the
Measure | 2010-2040 Local Streets Program Fund. The amounts that should have been
accrued for Measure |1 1990-2010 and Measure | 2010-2040 as of June 30, 2023 were
$32,077 and $25,161, respectively. The County received the invoices after the
Auditor-Controller’s accrual deadline and did not have a sufficient control in place to
ensure top level adjustments were recorded to the Measure | 2010-2040 Local Streets
Program Fund financial statements for material amounts. An audit adjustment of $32,077
was posted to recognize the expenditures and associated payable in the June 30, 2023
Measure | 1990-2010 Local Streets Program Fund activity. The remaining $25,161
expenditure related to Measure 1 2010-2040 Local Streets Program Fund was immaterial
and the audit adjustment was waived. It is recommended that management establish
controls to review invoices received after the Auditor-Controller’s cutoff date for any
material activity that would necessitate a top-level adjustment related to the Measure |
2010-2040 Local Streets Program Fund.

Corrective Action: The County concurs with the auditor’s findings. The County will add
administrative procedures for year-end accrual processing to ensure all expenditures are

San Bernardino County Transportation Authority

Packet Pg. 44




Board of Directors Agenda Item
April 3, 2024
Page 6

recorded in the year the expense was incurred. Communication with other divisions at
year-end will be increased to ensure all invoices for goods and services are recorded in
the proper year.

e Standards for the modified accrual recognition of governmental fund revenues require
that revenues from a derived tax transaction should be recognized in the period when the
exchange transaction on which the tax is imposed occurs or when the resources are
received, whichever occurs first. One derived tax revenue payment related to exchange
transactions on which the tax was imposed prior to the FY end of June 30, 2023 was not
appropriately accrued in the Measure | 2010-2040 Local Streets Program Fund.
The additional amount that should have been accrued for Measure | 2010-2040 as of
June 30, 2023 was $643,611. The County did not have sufficient control precision related
to the revenue recognition control utilized to ensure completeness of Measure | revenue
for the FY, including significant amounts received within the County's period of
availability. An audit adjustment of $643,611 was posted to recognize the Measure | sales
tax revenue and an associated receivable in the June 30, 2023 Measure | 2010-2040 fund
activity. It is recommended that management enhance the precision of their revenue
recognition controls at the fund level to review revenue transactions for completeness for
any significant activity to the fund that would necessitate adjustment related to the
Measure | Funds.

Corrective Action: The County concurs with the auditor’s finding. The County will
update administrative procedures to review the collection of revenue related to Measure |
2010-2040 Local Streets Program revenue prior to and after year-end to ensure all
12 months of revenue are recorded.

City of Victorville (City)

e The Victor Valley Local Street (VVLS) Program Measure | 2010-2040 Strategic Plan,
Policy No. 40012, Section VVLS -22a requires that all expenditures charged to the
Measure | 2010-2040 Local Streets Program Fund to be supported by a warrant or source
document (invoice, requisition, time sheet, equipment rental charge, etc.) clearly
identifying the project and other pertinent data to establish a clear audit trail.
During testing over payroll expenditures, the distribution of salaries and wages charged
to the Measure | 2010-2040 Local Streets Program Fund were not appropriately
supported by personnel activity reports, detailed timesheets, or equivalent documentation.
This is a repeated finding from FY 2021/2022. The City did not implement any corrective
actions in FY 2022/2023, as the audit was not complete until May 2023. The City did not
maintain source documents used to allocate salaries and benefits to the Measure |
2010-2040 Local Streets Program Fund. The City included costs for payroll related
expenditures which were supported by budgeted amounts, and not actuals. It is
recommended the City enhance its procedures to ensure that salaries and benefits charged
to the Measure | 2010-2040 Local Streets Program Fund are properly supported prior to
charging amounts to the fund. This can be achieved through preparing and maintaining
the personnel activity reports, detailed timesheets, or equivalent documentation used to
allocate time to the Measure | 2010-2040 Local Streets Program Fund in a timely fashion.

Corrective Action: The City plans to evaluate the current method of estimating the
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employee’s allocation percentage to Measure 1 and Transportation Development Act
(TDA) and assess the work performed by each employee to correctly attribute the correct
charge to TDA and Measure I. The City plans to accomplish this by meeting with
department heads to determine a method of tracking time spent on TDA and Measure |
eligible activities to prepare a true-up entry each quarter.

e Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Bank reconciliations should be performed monthly, reviewed and approved
within a month after month-end. While performing audit procedures over cash and
investments, it was noted the City’s bank reconciliation for June 2023 was not completed
until November 2023. The City did not perform a timely bank reconciliation due to the
departure of the accountant who prepared the monthly bank reconciliation and other
unforeseen technical issues with the City’s accounting systems. It is recommended that
the City review the timing of its reconciliation procedures.

Corrective Action: The City is working towards streamlining the bank reconciliation
process by implementing new methods of reconciling the different funding sources and
cross-training the Finance Technicians and Accountant on the accounting process.
With additional help and with streamlining our reports and process, the City believes it
will complete bank reconciliation within a month after month-end.

Town of Yucca Valley (Town)

e Standards for the modified accrual recognition of governmental fund revenues require
that revenues from a derived tax transaction should be recognized in the period when the
exchange transaction on which the tax is imposed, occurs or when the resources are
received, whichever occurs first. One derived tax revenue payment related to exchange
transactions on which the tax was imposed prior to the FY end of June 30, 2023, was not
appropriately accrued in the Measure | 2010-2040 Local Streets Program Funds.
The additional amount that should have been accrued for Measure | 2010-2040 as of
June 30, 2023, was $97,323. The Town did not have sufficient control precision related to
the revenue recognition control utilized to ensure completeness of Measure | revenue for
the FY, including significant amounts received within the Town’s period of availability.
An audit adjustment of $97,323 was posted to recognize the Measure | sales tax revenue
and an associated receivable in the June 30, 2023 Measure |1 2010-2040 fund activity. It is
recommended that management enhance the precision of their revenue recognition
controls at the fund level to review revenue transactions for completeness for any
significant activity to the fund that would necessitate adjustment related to the Measure |
2010-2040 Local Streets Program Funds.

Corrective Action: In response to the Independent Auditors Report on Internal Control
over Financial Reporting’s determination of a significant deficiency in the Town’s
Internal Control over the financial report of the Measure | Fund Financial Statements,
Town management provides the following context and details to provide clarity and full
understanding for the users of the Internal Control Report. Firstly, Town management
maintains that the organization’s internal controls have been implemented, upheld, and
fully executed to the best of their ability in the current FY as they have been over the past
31 years since incorporation. While internal controls are designed and maintained to
assist with mitigation of the risk of material misstatement it is always important to note
that they cannot mitigate every chance of human error, as was the case with this accrual

San Bernardino County Transportation Authority

Packet Pg. 46




Board of Directors Agenda Item
April 3, 2024
Page 8

transaction. The transaction noted in this report was received, recorded, and reviewed
properly by Finance staff and within the Town’s current policies and procedures.
The factors that contributed to the transaction not being accrued into the period of
performance for the receipt are as follows:

1) The receipt’s remittance report received by the Town from SBCTA on
August 30, 2023 was reported with the period ending June 30, 2023. This was the second
of two receipts received after the year-end closing date for the June period, indicating that
it may be for the July 2023 performance period.

2) Over the past two years, SBCTA has provided the June’s performance period receipts
much later than that of prior years, with the June 2022 payment received on
August 31, 2022 and the June 2023 payment received on August 30, 2023. These later
payments leave the municipalities with less flexibility and room for review due to the
time of year-end close and conflicts with our 60-day cut-off accrual period.

3) Historically, the Town has received 12 monthly payments each year for the Measure |
revenues; however, it would not be correct for it to be assumed by Town staff that this
will always be the procedure and therefore, the additional information provided above led
to the decision not to accrue this receipt. Annual revenues were within budgeted
expectations and did not indicate that additional receipts were necessary.

Town staff recorded this transaction with the information available at the time of receipt.
Additional review is always beneficial to ensure accuracy and Town staff strives to
provide the appropriate level of attention to detail for every financial transaction that
would be considered material to the financial statements. While this transaction did
receive the Town staff’s attention, additional information from SBCTA would be
beneficial to assist in the future. It is the Town’s request that SBCTA and its governing
board take into consideration that the municipalities rely on the information provided by
SBCTA with the remittances to properly record the transaction. Therefore, it is requested
that the remittance reports provided monthly be sent earlier, particularly at the FY end
and with additional information, such as the period of performance reports that are
available on SBCTA’s financial report webpage.

The Town of Yucca Valley appreciates the opportunity to respond to the finding of the
audit report and communicate what is needed to ensure ongoing compliance and best
practices for SBCTA and the Town’s cooperative effort to provide the region with the
best service and transparent reporting for the transportation revenues utilized by both
jurisdictions. The Town of Yucca Valley continues to monitor and improve its internal
processes and reporting and will continue to prioritize excellence in financial reporting
for the upcoming years.

SBCTA Response:

To reduce ambiguity and ensure an adequate level of detail is provided to Measure |
recipients, SBCTA has done the following:

e Modified the description on the Measure | disbursement check stub to clearly
identify the first and last day of the period of performance.

e Modified the description on the Measure | monthly disbursement reports to
San Bernardino County Transportation Authority
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clearly identify the first and last day of the period of performance.

e [s now posting the State’s schedule for releasing sales tax information on the
SBCTA website.

SBCTA

On a biennial basis SBCTA selects an on-call independent audit firm to perform agreed-upon
procedures to ensure SBCTA annual expenditures are in compliance with the Measure I
Ordinance No. 04-01 and the related expenditure plan for activities during the previous two FY's
(FY 2021/2022 and FY 2022/2023). The examination includes review of contracts, vouchers and
other documents of significance. The engagement was in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The agreed upon
procedures noted no exceptions as a result of the procedures performed as shown in the
attachment included with this report. A comment from the Auditor relates to an invoice that was
not sufficiently detailed to determine the eligibility of costs. After further discussion with the
Project Manager and Chief Financial Officer, the nature of the services provided represents an
eligible cost. The Chief Financial Officer communicated to the Project Manager the importance
of reviewing invoices for adequate detail. The Chief Financial Officer requested that the Project
Manager inform Consultants to provide detailed information for services rendered on the
invoice. The Chief Financial Officer is currently preparing a procedure that explains and requires
the importance of reviewing invoices for completeness before approving for processing payment.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024.

Reviewed By:

This item was reviewed by the Independent Taxpayer Oversight Committee (ITOC) on
March 5, 2024. The ITOC made a finding that SBCTA is in compliance with Ordinance 04-01
and the Measure | Expenditure Plan. This item was received by the General Policy Committee on
March 13, 2024.

Responsible Staff:
Lisa Lazzar, Chief of Fiscal Resources

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:
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TRANSPORTATION AUTHORITY

Independent Accountant’s Report on
Applying Agreed-Upon Procedures

For Expenditures of Fiscal Years
2021/2022 and 2022/2023 for the
Measure I Program

7.a

Attachment: Attachment 1-SBCTA Measure | Expenditure Agreed Upon Procedure Report (10473 : MSI Compliance Audits for Fiscal Year
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INDEPENDENT ACCOUNTANT’S
REPORT ON APPLYING AGREED-UPON
PROCEDURES

San Bernardino County Transportation Authority
1170 West 3rd Street, 2nd Floor
San Bernardino, CA 92410

We have performed the procedures enumerated below on expenditures related to San Bernardino
County Transportation Authority’s (SBCTA) Measure [ program. SBCTA is responsible for the
expenditures related to the Measure I program.

SBCTA has agreed to and acknowledged that the procedures performed are appropriate to gain an
understanding of the expenditures pertaining to the Measure I program. We make no representation
regarding the appropriateness of the procedures either for the purpose for which this report has been
requested or for any other purpose. This report may not be suitable for any other purpose. The
procedures performed may not address all the items of interest to a user of this report and may not
meet the needs of all users of this report and, as such, users are responsible for determining whether
the procedures performed are appropriate for their purposes. An agreed-upon procedures engagement
involves performing specific procedures that the engaging party has agreed to and acknowledged to
be appropriate for the intended purpose of the engagement and reporting on findings based on the
procedures performed.

See table below for the details on the populations provided by SBCTA and the samples selected for
the performance of procedures by Crowe:

Fiscal Total Total Sampled Total Sample
Year Population Transactions Value
2021/2022 $177,494,221.42 90 $47,980,581.3
5
2022/2023 $236,415,213.23 90 $64,634,646.0
2

The procedures and the associated results are detailed on the following pages.

7.a

Attachment: Attachment 1-SBCTA Measure | Expenditure Agreed Upon Procedure Report (10473 : MSI Compliance Audits for Fiscal Year
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Agreed Upon Procedures and Results

7.a

The procedures and the associated findings are as follows:

1.

Haphazardly select a sample of transactions (i.e., vouchers/invoices) from SBCTA's fiscal year
2022 and fiscal year 2023 Measure [ program Expenditure Detail Reports. The sample must include
75 transactions from the fiscal year 2022 report and 75 transactions from the 2023 report, for a total
of 150 sampled transactions.

To account for all project types, SBCTA and Crowe agreed to make additional selections of
transactions. Crowe sampled an additional 30 transactions (15 for Fiscal Year 2021/2022 and 15
for Fiscal Year 2022/2023), resulting in a total sample size of 180 transactions. (90 from Fiscal
Year 2021/2022 and 90 from Fiscal Year 2022/2023).

Results — No exceptions noted.

For transactions sampled under step 1 above, observe that the voucher was for a Measure 1 funded
program. Measure I funded programs include Freeway; Freeway Interchange; Grade Separation;
Rail; Express Bus/Transit; Traffic Management Systems; and Cajon Pass. In addition, inspect the
invoices, checks, project summaries, and other documents supporting the voucher and observe that
the project code was established for the correct Measure I funded program.

Results — No exceptions noted.

For transactions sampled under step 1 above, identify the Measure I program associated with the
voucher. Inspect invoices, checks, project summaries, and any other documents supporting the
voucher and observe that the funds requested were eligible costs for the project type, as detailed in
Exhibit A Transportation Expenditure Plan of Ordinance No. 04-01.

Results — No exceptions noted aside from one expenditure that required further discussion. For
one expenditure, invoices and other documentation were not sufficiently detailed to determine the
eligibility of costs. After further discussion with the project manager of the related contract and
the SBCTA Chief Financial Officer, the nature of the services provided for this item represent
eligible costs.

For transactions sampled under step 1 above, inspect invoices, checks, project summaries, and any
other documents supporting the voucher. Observe that the cost type was allowable under the
Measure I program in accordance with the requirements of Section V. Purposes of Ordinance No.
04-01.

Results — No exceptions noted.

For Mountain/Desert Major Local Highway subarea vouchers included within the sample under
step 1 above, observe that the Request for Reimbursement Form 403 and all required supporting
documents were submitted to SBCTA. Form 403 requires the submission of the following: a) A
copy of the contractor/consultant invoices and associated checks; b) A summary of the invoices
(included on the form); c) A summary for each project; and d) A copy of any invoice to Caltrans
relating to the invoices provided.

Results — No exceptions noted.

Attachment: Attachment 1-SBCTA Measure | Expenditure Agreed Upon Procedure Report (10473 : MSI Compliance Audits for Fiscal Year
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7.a

6. For transactions sampled under step 1 above, re-calculate the costs on the voucher using the
associated invoices and payment support to observe that amounts agreed to the amount requested
for reimbursement.

Results — No exceptions noted.

7. For procurements with a total value of $100,000 or greater that were sampled under step 1 above,
inspect the invoice and supporting documentation and observe that a contract number was
established for the award.

Results — No exceptions noted.

We were engaged by SBCTA to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants. We were not engaged to and did not conduct an examination or review engagement,
the objective of which would be the expression of an opinion or conclusion, respectively, on the
expenditures of Measure I programs. Accordingly, we do not express such an opinion or conclusion. Had
we performed additional procedures, other matters might have come to our attention that would have been
reported to you.

We are required to be independent of SBCTA and to meet our ethical responsibilities, in accordance with
the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely for the information and use of the SBCTA and is not intended to be, and
should not be, used by anyone other than the specified party.

Crovrg LZP

Crowe LLP
Los Angeles, California
February 19, 2024

Attachment: Attachment 1-SBCTA Measure | Expenditure Agreed Upon Procedure Report (10473 : MSI Compliance Audits for Fiscal Year
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Minute Action

AGENDA ITEM: 8
Date: April 3, 2024

Subject:
Transit Operators and Transportation Development Act Audits for Fiscal Year 2022/2023

Recommendation:
Review and receive the Transit Operators and Transportation Development Act Audit Reports
for Fiscal Year 2022/2023.

Background:

Each year San Bernardino County Transportation Authority (SBCTA) provides audits of all local
jurisdictions (agency) receiving Transportation Development Act (TDA) Funds, which are
dedicated to support local transit service and investments, pedestrian and bicycle facilities, and
local street improvement projects.

A financial examination is completed by an independent audit firm for activities during the
previous fiscal year, including internal control systems of checks and balances. The examination
must encompass both project expenditures and projects for which funds were allocated and
expended. A listing of all the TDA projects comparing actual revenues and expenses to budgeted
revenues and expenses must be included with any interest earned. In addition, the report must
state if the local match for each project is met and the claimants complied with the TDA, the
Uniform System of Accounts for Public Transit Operators, and/or the updated National Transit
Database Reporting Manuals when applicable. The report shall also contain an examination of
expenditures, statement of revenue and expenses, and a balance sheet for each TDA fund.

SBCTA utilized on-call audit agreements with Conrad, LLP and Crowe, LLP, as well
as piggy-back agreements with Brown Armstrong Accountancy Corporation, BCA Watson Rice
- Western Region, LLP and The Pun Group, LLP, to conduct Compliance Audits of the TDA
Funds for a single-year period.

These auditors verified compliance with California Public Utilities Code 66343, California Code
of Regulations Sections 6664, 6666, and/or 6667, Proposition 1B, California Transit Security
Grant Program, federal Single Audit Act, and SBCTA Compliance Audit Guide. These auditors
also verified that the agencies met the local match requirements for each project or fare ratios for
transit operators.

The audits for Fiscal Year 2022/2023 resulted in the following findings:
City of Loma Linda (City) Management L etter Comments:

e While performing audit procedures over cash and investments, it was noted that the
City’s bank reconciliation for June 2023 was not prepared until September 2023.
Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Bank reconciliations should be performed monthly, and reviewed and
approved in a timely manner. The City stated that the June 2023 bank reconciliation was
not completed timely due to final journal entries that affect the cash balance that would
not be finalized until the end of August 2023. It is recommended that the City review the
timing of its reconciliation procedures to complete it within a month after month-end.

Entity: San Bernardino County Transportation Authority
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Corrective Action: The City agrees with the finding. The City’s bank reconciliation
process schedule begins right after the end of the previous month. For the June 2023
year-end, due to certain allocation journal entries and year-end accruals that affect cash
balances by fund, the bank reconciliation process was not finalized until all year-end
closing adjustments were posted which occurred towards the end of August 2023. For the
upcoming Fiscal Year 2023/2024 year-end and going forward, the City will ensure timely
reconciliation of the June bank balances.

e While performing audit procedures over cash and investments, it was noted the existence
of outstanding checks, listed in the citywide Accounts Payable Check Reconciliation
Register that had an open status for over three years. The 12 outstanding checks noted
totaled $649, out of $2,107,919 of outstanding checks. As the total amount was low and
was not material to the Measure | audit, it was passed on. It is recommended that the City
revise its practices with respect to stale checks to ensure they adjust financial records and
deliver to the State Controller’s Office, as needed.

Corrective Action: The City agrees with the finding. As of February 2024, the City has
reported stale checks that had an open status for over three years to the State Controller’s
Office.

Morongo Basin Transit Authority (Basin)

e Proper financial statement reporting requires that the balance in the general ledger control
account aligns precisely with the balance in its related sub-ledger or roll-forward
schedule. This alignment is crucial for ensuring the accuracy and integrity of financial
reports. In reviewing the balances of both the Deferred Revenue and Unearned Revenue
accounts, a discrepancy was found that the total balance of these general ledger control
accounts does not align with the figures in the supporting deferred revenue roll-forward
analysis. This discrepancy appears to be due to the omission of the Unearned Revenue
account balance from the roll-forward schedule. This discrepancy was discovered while
preparing the financial statements for the fiscal year ended June 30, 2023. The supporting
roll-forward schedule does not accurately represent the transaction activities within the
deferred revenue account. To address this, an adjustment to the roll-forward schedule was
made, ensuring that its ending balance aligned accurately with the control balance in the
general ledger. This issue stemmed from a change in the presentation approach for the
deferred revenue roll-forward schedule recommended by prior auditors leading to a
misunderstanding among the staff regarding the accurate presentation of the roll-forward
schedule that arose during this transition.

Corrective Action: Basin staff will undergo educational initiatives to enhance their
understanding of unearned revenues and will ensure alignment between the roll-forward
schedule and the general ledger balances.

County of San Bernardino (County)

e Standards for the modified accrual recognition of governmental fund revenues require
that in order to recognize revenues for an expenditure-driven/reimbursement type grant,
the expenditures must have been made and the revenue must be available.
Available means collectible in the current period or soon enough thereafter to be used to
pay liabilities of the current period. The County’s period of availability is 270 days
subsequent to the current fiscal year-end. The County reported $263,550 in expenditures
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within the TDA Article 8 Funds activity during 2023, and received the associated
reimbursement from SBCTA in October 2023, which is within the County’s availability
period. Accordingly, $263,550 in TDA Atrticle 8 revenue were improperly excluded from
the June 30, 2023 financial statements. The County did not have a sufficient control in
place to ensure reimbursements received within the County’s availability period are
recorded in the appropriate period within the TDA Funds activity. An audit adjustment of
$263,550 was posted to recognize the revenue and associated receivable in the
June 30, 2023 TDA Funds activity financial statements. It is recommended that
management establish controls to review collections of revenue material to TDA Funds
activity subsequent to year-end, but within the period of availability, for proper inclusion
in the financial statements.

Corrective Action: The County concurs with the auditor’s finding. Although no
additional TDA Article 8 revenue is expected in the foreseeable future, the County will
update administrative procedures to review collections of revenue related to TDA
activities prior to and after year-end.

City of Victorville (City)

e Expenditures charged to the Fund should be supported by a warrant or source document
(invoice, requisition, time sheet, equipment rental charge, etc.) clearly identifying the
project or other pertinent data to establish a clear audit trail. During the testing over
payroll expenditures, the distribution of salaries and wages charged to the TDA Fund
were not appropriately supported by personnel activity reports, detailed timesheets, or
equivalent documentation. This is a repeated finding from Fiscal Year 2021/2022.
The City did not implement any corrective actions in Fiscal Year 2022/2023, as the audit
was not complete until May 2023. The City did not maintain source documents used to
allocate salaries and benefits to the TDA Fund. The City included costs for payroll
related expenditures which were supported by budgeted amounts and not actuals. It is
recommended that the City enhance its procedures to ensure that salaries and benefits
charged to the TDA Fund are properly supported prior to charging an amount to the fund.
This can be achieved through preparing and maintaining the personnel activity reports,
detailed timesheets, or equivalent documentation used to allocate time to the TDA Fund
in a timely fashion.

Corrective Action: The City plans to evaluate the current method of estimating the
employee’s allocation percentage to TDA and Measure | and assess the work performed
by each employee to correctly attribute the correct charge to TDA and Measure |I.
The City plans to accomplish this by meeting with department heads to determine a
method of tracking time spent on TDA and Measure | eligible activities to prepare a
true-up entry each quarter.

e Management is responsible for ensuring financial activity is recorded accurately and on a
timely basis. Bank reconciliations should be performed monthly, reviewed and approved
within a month after month-end. While performing audit procedures over cash and
investments, it was noted the City’s bank reconciliation for June 2023 was not completed
until November 2023. The City did not perform a timely bank reconciliation due to the
departure of the accountant who prepared the monthly bank reconciliation and other
unforeseen technical issues with the City’s accounting systems. It is recommended that
the City review the timing of its reconciliation procedures.
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Corrective Action: The City is working towards streamlining the bank reconciliation
process by implementing new methods of reconciling the different funding sources and
cross-training the Finance Technicians and Accountant on the accounting process.
With additional help and with streamlining our reports and process, the City believes it
will complete bank reconciliation within a month after month-end.

The audits for the Cities of Adelanto and Town of Apple Valley are in process but are not yet
complete.

Each agency may have a different number of audit reports depending on the type of funding the
agency is receiving. The audits are being provided as an attachment to this item.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024.

Reviewed By:
This item was received by the Transit Committee on March 14, 2024.

Responsible Staff:
Lisa Lazzar, Chief of Fiscal Resources

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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AGENDA ITEM: 9
Date: April 3, 2024

Subject:
Fiscal Year 2023/2024 Budget Action Plan - Third Quarter Report

Recommendation:
Receive the Fiscal Year 2023/2024 Budget Action Plan — Third Quarter Report.

Background:

The San Bernardino County Transportation Authority’s (SBCTA) Fiscal Year 2023/2024 Budget
Action Plan (BAP) establish the Board of Directors priorities for the year. The Executive
Director uses this as a tool with the Executive Management Team to evaluate SBCTA’s progress
in achieving the Board’s priorities. The Executive Director or his designee will provide quarterly
updates on the status of the goals as listed in the attached BAP.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2023/2024.

Reviewed By:
This item was received by the General Policy Committee on March 13, 2024.

Responsible Staff:
Raymond Wolfe, Executive Director

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

Entity: San Bernardino County Transportation Authority
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San Bernardino County Transportation Authority
Fiscal Year 2023/2024 Budget Action Plan

9.a

Initiative #1: Transparent and Accountable Allocation Strategies

Division Strategy: Complete timely audits of Measure I and Transportation Development Act recipients

Monitor progress of audits.

Monitor audit until complete - Q2

Action Plan Milestones Milestone Status Responsibility
Manage and communicate with Audit firm to plan and complete . Meetings with Audit firms initiated and will be held throughout the
. Manage and complete audits - Q2 .
annual audits. audit process.
Finance

Monitoring audits in progress.

Inform Committees and Board of status of audits.

Committee and Board - Q3

Staff is compiling information for March Committees and April
Board.

1A

Manage Transportation Development Act (TDA) triennial
performance audits of SBCTA and transit operators.

Award consultant contract for preparation of TDA triennial
performance audits - Q1

Contract was awarded at July 2023 SBCTA Board meeting.

Fund Administration

Present TDA triennial performance audits to the SBCTA
Board - Q4

Audits are complete and will be presented at the May 2024 SBCTA
Board meeting.

Fund Administration, Transit

Notes

Divisi

on Strategy: Use strategic programming to ensure that no funds are lost

Action Plan

Milestones

Milestone Status

Responsibility

Manage projects closely with California Department of Transportation
(Caltrans) to ensure adequate resources are available when projects
are ready.

May 1 is Caltrans’ deadline for guaranteed access to federal
Obligation Authority (OA) — Q4

While OA is no longer monitored at the County-level in the SCAG

region, SBCTA is scheduled to obligate its share of OA by May 1st.

June 30 is California Transportation Commission
(CTC) deadline for project allocation or extension requests —

Q4

Staff will submit any required allocation or extension requests by
April 2024 to meet the June 30th deadline.

Fund Administration, Project Delivery,
Transit, Planning

Manage projects to ensure funds are not lost.

Request allocation of competitive grant funds awards, Local
Partnership Program formula share, and State Transportation
Improvement Program (STIP) for I-15 Express Lanes Contract
1-Q2

Delayed. The CTC did not allocate the funds at the December 2023
CTC meeting as anticipated. The CTC approved the allocation
request at the January 2024 CTC meeting.

Request allocation or extension of competitive grant funds Gf

awarded) for I-10 Contract 2 - Q4

Staff is monitoring the project schedule and anticipates requesting
an extension at the June 2024 CTC meeting.

Request allocation or extension of competitive grant funds Gf
awarded) for US-395 Phase 2 - Q4

Staff is monitoring the project schedule and anticipates requesting
an extension at the June 2024 CTC meeting.

Request allocation of Planning, Programming and Monitoring
funds for Fiscal Year 2024/2025 - Q4

Staff will submit an allocation request in April 2024 for the June
2024 CTC meeting.

Fund Administration

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

Work with SBCTA staff, local agencies, transit operators, and
Caltrans to prepare project submittals for inclusion in the 2025
Federal Transportation Improvement Program (FTIP) ensuring
consistency with the Regional Transportation Plan and financial
constraint requirements.

Coordinate to collect and submit necessary information to
SCAG for 2025 FTIP development - Q3

Staff has submitted the input for the 2025 FTIP to SCAG and is
coordinating requests for additional information from SCAG with
project sponsors.

Fund Administration

Monitor approval of 2024 State Transportation Improvement Program
(STIP).

Participate in development of the 2024 STIP Guidelines to
seek to align STIP programming with the 2023 Update to the
10-Year Delivery Plan and ensure San Bernardino County
receives its equitable share in 2024 STIP — Q3

The SBCTA Board approved the proposed STIP projects in
September 2023. The proposal was submitted to the CTC in
December 2023. Staff will monitor the approval process, approval
is scheduled for the March 2024 CTC meeting.

Fund Administration

Notes

I-10 Contract 2 and US 395 Phase II were awarded grant funds.

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task

Attachment: FY 23 24 Bud
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San Bernardino County Transportation Authority
Fiscal Year 2023/2024 Budget Action Plan

9.a

Division Strategy: Protect San Bernardino County’s equitable share of available state and federal funds

Action Plan

Milestones

Milestone Status

Responsibility

Develop funding strategies that maximize resources available and

Nominate projects to SCAG for programming of federal
formula funds in accordance with the 2023 Update to the 10-

Staff is gathering project updates from project sponsors and will
submit projects to SCAG for consideration prior to the March 29,

Fund Administration, Project Delivery,

1C [result in opportunities to seize additional state and federal funds. Year Delivery Plan and the 10-Year Plan for transit operators' . Transit
. ; . 2024 deadline.
implementation of the zero emission bus mandate - Q3
Notes
Division Strategy: Develop long-term bonding needs to help leverage other funds and deliver projects
Action Plan Milestones Milestone Status Responsibility

1D

Establish plan for 2024 sales tax revenue bond program through
development of the 2023 Update to the 10-Year Delivery Plan.

Present current status of Measure I Programs and proposed
projects for inclusion in 2023 Update to the 10-Year Delivery
Plan to Policy Committees - Q1

Staff recommends delay to Q3 - see notes below.

Present final 2023 Update to the 10-Year Delivery Plan to the
Board for approval - Q2

Staff recommends delay to Q1 FY2025 - see notes below.

Monitor implementation of the 2023 Update to the 10-Year
Delivery Plan and Measure I revenue receipts to identify need
for short-term borrowing — Ongoing

Fund Administration (Finance, Project
Delivery, Transit, Planning)

Notes

Staff recommends delaying the approval of the update to the 10-Year Delivery Plan to September 2024 assuming the I-15 construction contract is awarded in June 2024. The CTC did not allocate the I-15 funds at the December CTC meeting as
anticipated delaying the construction bid. Update to the 10-Year Delivery Plan relies on cash flow borrowing between the Freeway Program and the Interchange Program to be able to delay bonding until 2026 and save on interest costs. Recent
increases to the I-15 cost estimate may limit the borrowing ability depending on the final actual cost. Delaying the adoption of the update will allow staff to analyze whether it is necessary to bond in 2025 rather than 2026.

Divisi

on Strategy: Manage geographic equity in fund distribution across the County

Action Plan

Milestones

Milestone Status

Responsibility

Manage long-term strategy for ensuring geographic equity in fund
distribution over the life of the Measure.

Monitor results of SCAG project selection for federal formula
funds and ensure long-term equity between subareas of San

Projects for SCAG consideration are due to SCAG March 29, 2024.

Fund Administration

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

1E Bernardino County is maintained - Q4
Notes
Division Strategy: Manage SBCTA railroad right-of-way in an efficient and comprehensive fashion
Action Plan Milestones Milestone Status Responsibility
Manage SBCTA rall_road right of way in an efficient and Ongoing Ongoing. Transit |
comprehensive fashion.
1F Notes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task

Attachment: FY 23 24 Bud

Packet Pg. 59




San Bernardino County Transportation Authority
Fiscal Year 2023/2024 Budget Action Plan

9.a

Initiative #2: Engender Public Trust '

Division Strategy: Secure an unmodified opinion of Comprehensive Annual Financial Report (Annual Report) %
Action Plan Milestones Milestone Status Responsibility o

Plan meeting at interim field work with Executive Board officers and . . Finance schedules planning meeting with the Executive Board by . c

JA Certified Public Accountant (CPA) firm. Meet with Executive Board - Q2 Q4 June of each year. Finance S
]

Notes ©

<

4

()

Division Strategy: Obtain Certificate of Achievement for Excellence in Financial Reporting ho]
Action Plan Milestones Milestone Status Responsibility 5

Apply for Goverpmen_t Finance Officers Association (GFOA) award GFOA Award submittal - Q3 Application submitted in December 2023. Finance g

2B for the Annual Financial Report (Annual Report). o
Notes o

™

N

&

Division Strategy: Complete Measure I Biennial Agreed Upon Procedures —
Action Plan Milestones Milestone Status Responsibility 8

>

Complete agreed upon procedures (AUP) for Measure I programs. AUP to be completed - Q3 Completed February 2024. Finance G

2C 8]
Notes wn

LL

Division Strategy: Obtain Distinguished Budget Presentation Award g
Action Plan Milestones Milestone Status Responsibility o

—

Apply for GFOA award for annual budget. GFOA Award submittal - Q1 Application submitted in July 2023. Finance ~

2D Notes Q
o

o
o

. . . . . B . 3
Division Strategy: Complete internal control self-assessment to identify areas of improvement. ™
Action Plan Milestones Milestone Status Responsibility (@4

C

Complete review of annual internal control self-assessment (AICA). |Review of AICA - Q3 On Schedule. Finance ©

2E o
Notes c

o

=

(&]

Division Strategy: Implement the Records Retention Schedule <
- - - — =

Action Plan Milestones Milestone Status Responsibility (O]
o)

Clean up day - Q1 & Q3 Q1 - Completed. Q3 clean up will be completed in Q4. 'g

. . . . . Identify the retention period for all remaining boxes located at o0

Continue with the implementation of the Records Retention Program, . On Schedule. <

h R o X . X SBCTA offsite storage - Q4 N
including establishing quarterly meetings with records coordinators, . .. . |

. . R . .. Executive Administration and Support

two annual clean up days, a system that will assist tracking which Automate at least four (4) records series in Laserfiche -one per On Schedule m

2F |documents have passed retention. quarter - Q4 ) >
. ] 1R

Finalize File Plans for SharePoint files for four (4) departments On Schedule. -

- one per quarter - Q4 "E

Notes g

Q1 Clean up completed - Destroyed 1,029 electronic files, 17 boxes on-site and 74 boxes located at offsite storage. c

Q

@

—

=

<
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9.a

Initiative #3: Focus on Creating and Strengthening Collaborative Partnerships with Governmental and Business Entities

Division Strategy: Work with other governments and business groups to leverage resources for our region’s benefit

3A

Cucamonga Station, as well as coordinated development of the
Cucamonga Station.

Action Plan Milestones Milestone Status Responsibility
. . . . Continue to é)fplore a Housing Trust for our {eglon asa wa}y o Met with Housing Trust Ad Hoc Committee in October. Funding
Prepare tools to assist local agencies with changes to statewide leverage additional funds for affordable housing. Work with .. . . .
R .. R . R . . MOU, Administrative Plan, and implementation on hold due to
housing policies and environmental regulations. CCMTAC in Q1/Q2 and report to Board on possible actions .
) State budget deficit.
and funding.
. . . ... |Work with state, County and cities to expand participation of
Partner with local and government agencies to improve opportunities . . . .
. our Business to Business event as a tool for improving access |Completed.
in workforce development. . .
for smaller businesses - Event scheduled in Q2.
COG
) ) ) Execute JPA with member agencies - Q3 On hold due to State budget deficit.
Establish Housing Trust JPA, pending Board approval and successful
REAP application.
Review draft Administrative Plan - Q4 Delayed.
Smart County Master Plan. Complete draft of Early Action Plan - Q1 Completed.
Continue close coordination with Brightline West to support their
construction along the San Gabriel Subdivision between I-15 and . . .
Ongoing Ongoing. Transit

Notes

SBCTA received a $25 million RAISE grant for the Brightline West High-Speed Intercity Passenger Rail System-High Desert Stations Project. SBCTA, Brightline and FRA working to complete the grant agreement and a sub-recipient agreement
between Brightline and SBCTA. Brightline was awarded $3 billion in Federal-State Partnership for Intercity Passenger Rail Grant Program funds on 12/5/23. Establishment of the Housing Trust has been delayed due to State’s draft budget
proposal that could potentially cut the REAP 2.0 program in half. Staff is working with SCAG to preserve the funding level of the REAP 2.0, but at this point SCAG has sent out a Stop-Work order.

Divisi

on Strategy: Enhance COG role, and leverage synergy of being the CTA and COG

Action Plan

Milestones

Milestone Status

Responsibility

Plan annual City/County Conference.

In person conference set for Spring 2024.

Scheduled for May 16-17, 2024.

Collaborate with member agencies through City/County Manager

Legislative/Public Affairs, COG

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

3B |Technical Advisory Committee (CCMTAC). Ongoing bimonthly meetings. Ongoing.
Notes
Division Strategy: Enhance SBCOG’s and the region’s ability to compete for grant funding
Action Plan Milestones Milestone Status Responsibility
Host grant writing workshop for our members and other local Host Workshop - Q3 Shl.fted direction and are instead providing direct grant-writing
government partners. assistance for ATP Cycle 7. |
COG
3¢ |Communicate grant opportunities to member agencies. Ongoing Ongoing.
Notes

Yellow shading means the work is behind schedule
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9.a

Division Strategy: Assist local governments with environmental and efficiency initiatives

Action Plan

Milestones

Milestone Status

Responsibility

Develop a plan to replace the EV chargers where needed at the Depot.

Q2

See notes. Release RFP - Q4

Management Services, Transit

Work with local agencies with Zero Emission Vehicle (ZEV)
readiness plan and assist in identifying grant opportunities for
charging infrastructure.

Include EV charging infrastructure grants when available in
monthly grant updates.

Initiative for ZEV was included in the Smart County Master Plan
and reviewed by Board on November 1. Application for ZEV
funding is being included in EPA Climate Pollution Reduction
Grant. PCAP has been completed. Grant to be submitted 4/1.

3D

Assist local agencies with reducing energy consumption and
achieving savings through formation of the Inland Regional Energy
Network (I-REN).

Implement energy programs in partnership with local
jurisdictions in three focus areas: Public Sector, Workforce
Education and Training, and Codes and Standards - Ongoing

Stats ongoing. SBCOG I-REN has conducted eight orientations,
which resulted in 17 data meetings and two completed facility
audits. In addition, five I-REN Energy Fellows were deployed. and
13 Codes & Standards training webinars have been offered.

Air Quality/Mobility

Notes

released Q4.

In December 2023, the Board authorized the Executive Director, or designee, to release a RFP to replace chargers at depot, including administering of EV program by a 3rd party. RFP scope of work is being developed and RFP is scheduled to be

Initiative #4: Accelerate Delivery of Capital Projects

Divisi

on Strategy: Deliver the Redlands Passenger Rail Project & Implement Arrow Service

Action Plan Milestones Milestone Status Responsibility
Complete project close-out Q2 Delayed to Q4. Transit
4A Notes
Final contract acceptance for the mainline construction and maintenance facility issued in Q3 scheduled to be completed by end of Q4 as part of the FY close-out process.
Division Strategy: Support Delivery the West Valley Connector Phase I
Action Plan Milestones Milestone Status Responsibility
Start construction Ql Completed. Transit
4B Notes
Contract award approved at September 2023 Board meeting.
Division Strategy: Produce Zero Emission Multiple Unit
Action Plan Milestones Milestone Status Responsibility
Begin ZEMU testing in US Q2 Completed.
Start construction of hydrogen fuel station Q2 Completed - Contract awarded. Transit
4C |Start construction of maintenance facility retrofit Q1 Completed - Contract awarded.
Notes

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

ZEMU vehicle testing in Europe concluded on 5/26/2023 and was delivered to U.S. (Pueblo, Colorado) in August 2023. ZEMU was presented at the APTA Expo in October 2023, and testing resumed in Pueblo, Colorado. The hydrogen fueling
contract and Arrow maintenance facility retrofit contract were awarded in Q2.

Divisi

on Strategy: Deliver the Tunnel to ONT Project

4D

Action Plan Milestones Milestone Status Responsibility
Environmental Document approval Q4 Delayed to FY 24/25 Q2.

Transit
Award design-build contract Q4 Delayed. o

Notes

Project delayed due to the introduction of additional build alternatives.

Based on consultation with the Federal Transit Administration, SBCTA needs to analyze more than one build alternative in order to advance the
NEPA clearance. Preliminary engineering needs to be completed for the new alternatives to define the project footprint, which delays completing the environmental clearance and construction contractor procurement.

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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San Bernardino County Transportation Authority
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9.a

Division Strategy: Delivery of Capital Projects - Plans, Specifications and Estimate (PS&E); Engineering Reports Milestones:

4E

[-10 Mount Vernon Avenue

PS&E approval - Q2

Action Plan Milestones Milestone Status Responsibility
I-15 Corridor Freight and Express Lanes Project (Contract 1) PS&E approval - Q1 Completed.
SR-210 Waterman Avenue PS&E approval - Q1 Delayed to Q3. See note.
I-215 Bi-County Landscaping PS&E approval - Q2 On Schedule.
Project Delivery

Delayed to Q4. See note.

I-10 Corridor Freight and Express Lanes Project (Contract 2)
Segment 2a

PS&E approval - Q4

On Schedule.

US-395 Widening Project - Phase 2

PS&E approval - Q4

On Schedule.

Notes

Final PS&E package for SR 210 Waterman Avenue was submitted to Caltrans on 10/18; comments were received on January 24, 2024. Final PS&E package is being finalized for Caltrans approval. Final PS&E package for I-10 Mt. Vernon
Avenue is delayed due to a project scope of work change that involved ROW and utility impacts.

Divisi

4F

on Strategy: Delivery of Capital Projects - Construction Milestones:

Action Plan Milestones Milestone Status Responsibility
1-10 Eastbound Truck Climbing Lane Start construction - Q1 Completed in Q2.

1-215 University Parkway Start construction - Q2 Delayed to FY24/25 Q1. See note.

SR-210 Waterman Avenue Start construction - Q2 Delayed to FY24/25 Q1.

1-215 Bi-County Landscaping Start construction - Q3 On Schedule. Project Delivery
Metrolink ATP - Phase 2 Start construction - Q3 On Schedule.

[-10 Mount Vernon Avenue

Start construction - Q4

Delayed to FY24/25 Q1.

SR-210 Waterman Avenue

Complete for Beneficial Use - Q4

Delayed to FY24/25 Q1.

Notes

1-215 University Parkway start of construction was delayed due to ROW and utility issues that delayed final design approval. Construction contract is expected to be brought before Board for approval in September 2024.

Divisi

on Strategy: Delivery of Express Lanes Projects

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

4G

Action Plan

Milestones

Milestone Status

Responsibility

I-15 Corridor Freight and Express Lanes Project (Contract 1)

Start construction - Q3

Delayed to Q4.

Project Delivery

I-10 Express Lanes Contract 1 Toll Collections

Revenue Service Commencement Readiness - Q2

Readiness delayed until Q4 to coincide with I-10 Contract 1
Revenue Service Commencement.

Toll Operations

I-10 Corridor Freight and Express Lanes Project (Contract 1)

Complete for Beneficial Use - Q4

On Schedule.

Project Delivery

Notes

Yellow shading means the work is behind schedule
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San Bernardino County Transportation Authority
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9.a

Initiative #5: Maximize Funding Opportunities and Cost-Effectiveness of Investments

Division Strategy: Conduct regional forums to discuss issues of importance across our region

Action Plan

Milestones

Milestone Status

Responsibility

SA

Advocate for policies and funding formulas at the state and federal
levels that are favorable for SBCTA to construct and deliver
transportation projects.

Support for legislation regarding progressive design build
delivery and oppose legislation that would adversely impact
transportation funding. Build coalitions in support of state and
federal transportation grant applications and budget items as
well as additional transit operational funding. Maintain good
working relationships and communication with state and
federal officials.

This Legislative cycle SBCTA will sponsor AB 2590 (Reyes) to
increase procurement thresholds. Monitoring legislative proposals
that are currently in a spot bill format - Ongoing

Legislative/Public Affairs

Notes
Division Strategy: Operate and Maintain SB Express Lanes
Action Plan Milestones Milestone Status Responsibility
1-10 Express Lanes Contract 1 Operations and Maintenance. Ongoing starting Q3 Operations and Mamtenap ce delayed until Q4 to coincide with I-10 Toll Operations
5B Contract 1 Revenue Service Commencement.
Notes

Initiative #6: Awareness of SBCTA Programs, Services, and Transit Options

Divisi

on Strategy: Build awareness of SBCTA programs and services

system.

Action Plan Milestones Milestone Status Responsibility
Highlight Measure I’s contributions to the region’s transportation Ongoi?g: Annual state of tt"ansportation event; monthly blog B2B and State of Transportation Complete: Blog series ongoing. Legislative/qu%ic Affairs, Fund
series "Measure I (Impact)". Administration

6A

Market SBCTA identity, promote awareness of programs and
services.

Ongoing: Employee spotlight blog series.

Ongoing. Added Arrow Outreach and ZEMU campaigns to
marketing effort.

Legislative/Public Affairs

Notes

Divisi

on Strategy: Leverage and grow public outreach and communication services

6B

Action Plan

Milestones

Milestone Status

Responsibility

Continue to enhance traditional and social media presence.

Ongoing: providing project updates, alerts, and information.

Growth on all platforms continue.

Legislative/Public Affairs

Utilize On-Call Public Outreach Contracts, On-Call Graphic Design
Services Contracts, Marketing & Branding Services Contract, and
Redlands Passenger Rail Project Outreach Contract to utilize new
tools and capitalize on communication opportunities throughout the
region.

Ongoing: providing services for Mt. Vernon Viaduct, I-10
Express Lanes, 210 freeway, Redlands Passenger Rail Project.

Business programs initiated for WVC and Mt. Vernon Viaduct
Projects - ongoing

Legislative/Public Affairs, Transit

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

Utilize On-Call Graphic Design Services Contracts & Marketing and
Branding Services Contract to support each department in their efforts

Ongoing: provide assistance with presentations, graphics (i.e.

Ongoing.

Legislative/Public Affairs, Fund

. . Budget Book), and collateral materials. Administration
to communicate internally and externally. |
Notes
Division Strategy: Highlight transit options in San Bernardino County
Action Plan Milestones Milestone Status Responsibility

6C

In partnership with transit operators, highlight transit connectivity
options in the region.

Ongoing: provide legislative information and updates,
advocate at the state and federal levels for transit maintenance

and operations funding.

Ongoing. "Transit is Easy" campaign active in Q3.

Legislative/Public Affairs, Transit

Notes

Attachment: FY 23 24 Bud
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9.a

Division Strategy: SB Express Lanes Customer Support

Action Plan Milestones Milestone Status Responsibility
(6] SBE L Walk-In Center.
pen Xpress Lanes Walk-In Lenter Opening delayed until Q4 to coincide with I-10 Contract I Revenue .
Q2 . Toll Operations
Service Commencement.
6 SB Express Lanes Website Live. Live website delayed until Q4 to coincide with I-10 Contract I
D Q2 Revenue Service Commencement. Site build out and ready to Toll Operations
launch.
Notes
Initiative #7: Long Range Strategic Planning
Division Strategy: Analyze long range transportation strategy in a financially constrained framework
Action Plan Milestones Milestone Status Responsibility

Prepare a Long Range Multimodal Transportation Plan (LRMTP).

Draft Existing Conditions Report - Q2

Initial modeling scenarios run.

Vision Document and Scenario Analysis - Q4

On Schedule.

Planning, Transit, Fund Administration

TA

Complete San Bernardino County input on growth and projects to the
Southern California Association of Governments (SCAG) Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS).

Provide input to the Draft RTP/SCS - Q2

Completed.

Provide comments and final input to the RTP/SCS - Q3

Final 2024 RTP/SCS being prepared by SCAG in response to
comments. Due to be approved by SCAG in April 2024.

Planning, Fund Administration

Notes

Division Strategy: Conduct strategic planning of Measure I projects and update policies to be consistent with practice
Action Plan Milestones Milestone Status Responsibility
Maintain Measure I Strategic Plan Parts 1 and 2. Ongoing No updates in Q3. Planning, Fund Administration
7B
Notes
Division Strategy: Provide current, quality planning data
Action Plan Milestones Milestone Status Responsibility
Support other departments with data analysis and Multiple analysis/mapping efforts conducted for Project . L . L
mapping/Geographic Information System (GIS). Delivery, Transit, and Air Quality/Mobility - Ongoing Ongoing. Supported grant applications and analysis activities.
Model Validation Report - Q1 Validation report completed.
VMT/Land Use Model and Scenario Samples - Q2 VMT/Land Use Model completed. Planning

7C

Update SBTAM "Plus" modeling system.

Final Documentation & Presentation - Q4

SBTAM+ model completed. Additional training to occur in Q4.

Incrementally implement an SBCTA agency-wide data and analytics
dashboard.

Ongoing

Ongoing.

get Action Plan Q3 update (10463 : Fiscal Year 2023/2024 Budget Action Plan -

Notes
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9.a

Divisi

on Strategy: Assist jurisdictions, developers, and other stakeholders with area-wide sustainability studies

Division Strategy: Conduct subarea and modal studies !
Action Plan Milestones Milestone Status Responsibility %
State Route 247/62 Emergency Bypass Lane Study. Initiate study - Q3 Consultant selected. Kickoff scheduled early Q4. o

c

. ®)

Prepare two PSR-PDS documents (Project Study Report - Response to Caltrans comments on PSR-PDS for near-term project Planning =
D Conduct SR-18/138 Corridor Study with Metro and Caltrans. Project Development Support): One for near-term and one for |provided in Q2. Preparation of PSR-PDS for long term project 2
long-term - Q2 deferred until more appropriate time in future. %
(2]

Notes S

)

m

<

N

Initiative #8: Environmental Stewardship, Sustainability, and Grant Applications I~

Division Strategy: Monitor and Provide Input to State, Federal, and Regional Plans and Guidelines I
Action Plan Milestones Milestone Status Responsibility 8‘

N
Provide technical comments on draft reports, plans, and guidelines . CTC initiated workshops on SB 1 grant application guidelines in . =
@
from Caltrans, CTC, OPR, CARB, CalSTA, and other state agencies. Ongoing Q3. SBCTA providing input. Planning, COG g
T 1to ONT submitted for partnershi rtuniti ith §
. . unnel to submitted for partnership opportunities wi
SA Prepare Grant Applications for state (e.g. SB 1, Active Senate Bill 1 (SB1) Grants Identified - Q2 Caltrans. 2
Transportation, etc.), federal (e.g. RAISE, INFRA/Mega, etc.) and Planning, Fund Administration Lo
other funding. L. . . N
Other state and federal grants - Ongoing Apphcatlons pfepared for EPA, CEC in partnership with other 8
regional agencies. <
o
Notes 3
N
2
@©
o
o
=)
™
o
C
S
o
c
o
=
(&]
<
4
)
o)

8B

Strategy (RCIS), subject to Board approval.

Action Plan Milestones Milestone Status Responsibility
R . REAP 2.0 funds awarded for VMT Mitigation Bank in Q1.

Apply for REAP 2.0 VMT Mitigation Bank Funding - Q1 Agreements being developed. Grants on hold due to state's budget
Begin development of Vehicle Miles Traveled (VMT) mitigation bank deficit.
and/or approaches to mitigation under SB 743, subject of funding.

MOU development with SCAG initiated in Q1. Selections made for

Start MOU/REP Process - Q2/Q3 Contract Task Order (CTO) consultant services.
Work with California Department of Fish and Wildlife (CDFW) and
other stakeholders to complete the Regional Conservation Investment [Final submittal to CDFW —-Q4 Q2 Completed - Final RCIS submitted in Q2. Planning

Assist local agencies with housing initiatives under Regional Early
Action Plan (REAP) 2.0.

Apply for REAP 2.0 Planning Funding - Q1

REAP 2.0 awards announced by SCAG in Q1 - $17.946 million
across 5 SBCTA and SBCOG programs. Funds on hold due to state
budget deficit.

Work with SCAG on REAP 2.0 application to California
Housing and Community Development - Q2

Awards made, as stated above. Funds on hold due to state budget
deficit.

Notes

program is on hold due to the State’s budget deficit.

The Regional Conservation Investment Strategy Action Plan milestone was updated from Quarter 4 to Quarter 2 to be consistent with the grant deadline. VMT Mitigation Bank Funding is another program dependent on REAP 2.0 funding. The
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9.a

Division Strategy: Prepare effective active transportation plans

1

Action Plan Milestones Milestone Status Responsibility %
Develop Active Transportation Plans for the Safe Routes to School . . o
Program (with SBCSS and the County DPH). Begin outreach to schools - Q1 Outreach ongoing. -
Planning (@]

. . . . =

8C Man_ag_e Transit Development Act (TDA) Article 3 bike/ped project Award announcements - Q1 Awards announced in Q1. Management ongoing. &)
invoicing. <
Notes "q_j

(2]

o

>

m

Division Strategy: Implement components of ATP Metrolink Station Accessibility Grant <t
Action Plan Milestones Milestone Status Responsibility S
Implementation of Phase 2 of the Bicycle and Pedestrian %
improvements around the Metrolink Stations on the San Bernardino |Construction Completion - Q4 Delayed - Construction contract awarded in January 2024. Planning, Project Delivery ol

and Riverside Lines. 8

]

8D |Create Active Transportation Project Prioritization List based on input . Development of draft priority list completed in Q2 and circulated to . 8

s . .. Completion - Q2 . Planning

from local jurisdictions and assessment of funding opportunities. Transportation TAC for comment. >
Notes S

2

LL

Division Strategy: Develop and administer programs to improve the efficient use of our existing freeway network 8
Action Plan Milestones Milestone Status Responsibility g
Award program implementation contract. Needs to occur after =

Implement a mobile call box program for 511 program. call handling contractor has been secured and able to Delayed - See notes. )
implement systems/program - Q4 T

o

Administer F Service Patrol (FSP) and call box system t . Air Quality/Mobility 2

. minister Freeway Service Patrol ( . ) and call box system to Ongoing. Present annual report on programs to Board - Q4 On Schedule. S
improve traffic safety, reduce congestion and traffic delays. ™

04

gE |Maintain the SB County Call-Box System. Ongoing Ongoing. %
Merge the regional rideshare database with OCTA, LA Metro, RCTC, o

and VCTC enhancing ride matching functionality and customer Q2 Completed. Transit g

=

(&]

<

4

)
o)

experience.

Notes

The implemenation of a mobile call box program for 511 will be delayed due to change in approach currently being evualuted wherein CHP would answer mobile 511 calls. To be resolved in FY 24/25. The regional rideshare database
was consolidated on September 26th between LA Metro, OCTA, RCTC, SBCTA and VCTC, enhancing commuter ride matching options for users. The five partner agencies are working together to help reduce vehicle miles traveled
and traffic congestion, with a goal of improving air quality in Southern California.

Divisi

on Strategy: Support access to jobs, healthcare, and education while reducing roadway congestion.

8F

Action Plan

Milestones

Milestone Status

Responsibility

Administer multi-modal programs to reduce congestion and improve
quality of life including coordination with transit providers and
Consolidated Transportation Service Agencies (CTSA) serving San
Bernardino County.

Work with the transit providers and CTSAs, to identify key
activities for inclusion in the SBCTA LRMTP;-and-propesed-
Eiseal-Year2022/2023-budget based on the approved Public

Transit-Human Services Transportation Coordination Plan —

Q3

Completed.

Transit, Fund Administration,
Legislative/Public Affairs, Planning

Notes

Attachment: FY 23 24 Bud
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9.a

Initiative #9 Meet Equity Goals of SBCTA/SBCOG
Division Strategy: Ensure Equity goals met for internal structure and policies.
Action Plan Milestones Milestone Status Responsibility
Begin Equity Policy Framework to establish equity goals and policies
for ensuring structural equity within the business processes and Begin project following procurement - Q2 Consultant selection completed in Q2. COG
9A procedures within SBCTA/SBCOG.
Notes
Division Strategy: Ensure Equity goals met for projects and programs implemented in collaboration with SBCOG/SBCTA member agencies.
Action Plan Milestones Milestone Status Responsibility
Outdoor Equity Program, pending funding agreement from state Begin Program - Q1 Wbyl Ses R oG
department of parks.
9B |Small Business Training Program Finish study - Q1 Study completed in Q2. Will be presenting to CCMTAC in Q4. COG
Notes
Waiting on community-based organization to provide insurance requirements. SBCTA will issue NTP upon reception of the documents.

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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10

Minute Action

AGENDA ITEM: 10
Date: April 3, 2024

Subject:
Memberships to Regional, State and National Organizations

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA) and
San Bernardino Council of Governments (SBCOG):

Approve the SBCTA and SBCOG memberships to regional, state and national organizations as
listed below.

Background:

San Bernardino County Transportation Authority (SBCTA) staff is providing this listing of
regional, state, and national organizations and associations, their purpose, and annual
membership dues for Board consideration. SBCTA or San Bernardino Council of Governments
(SBCOG) is a member of the listed organizations and benefits from membership through
information relevant to the industry, through advocacy efforts for legislative and/or regulatory
change, and through professional associations for program innovation and exchange.
Some organizations provide regular information on regulations, funding opportunities, and
regulatory requirements. A number of the organizations have provided support for SBCTA
projects and programs and transportation improvements. Staff is recommending continued
membership in these organizations.

Association Purpose Annual Dues
American Public Transit Association (APTA) $1,425
This organization works to ensure that public transportation is available and
accessible for all communities in the country through advocacy, innovation
and information sharing. APTA provides access to research and reports,
standards development in transit, legislative updates and advocacy at the
federal level, training opportunities on the latest issues and best practices for
transit, and peer review data and panels to ensure our local agencies are
keeping up with standards in the field.

California Association of Coordinated Transportation (CalACT) $1,585
CalACT is the largest state transit association in the United States, with nearly
300 members dedicated to promoting professional excellence, stimulating
ideas and advocating for effective community transportation. CalACT is a
clearing house for information and resources on transit and paratransit
management. This organization also is an advocate for rural transit agencies.

California Association of Councils of Governments (CALCOG) $12,800
CALCOG facilitates communication and information sharing among its
members. Most members of CALCOG are Councils of Governments (COGs),
while some are transportation commissions and others are the large
Metropolitan Planning Organizations like Southern California Association of
Governments (SCAG) and San Diego Association of Governments
(SANDAG). CALCOG is governed by a Board of Directors comprised of a
representative from each member’s Board of Directors.

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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California Foundation on the Environment and the Economy Transportation
Infrastructure Project (CFEE-TIP)

The CFEE-TIP members include LA Metro, Orange County Transportation
Authority (OCTA), San Francisco Municipal Transportation Agency
(SFMTA), Metropolitan Transportation Commission (MTC), and Riverside
County Transportation Commission (RCTC). This group is designed to
facilitate a productive conversation that addresses critical transportation
infrastructure issues such as congestion relief, improved safety, alternative
funding and delivery mechanisms such as design build and public private
partnerships, and broader environmental improvement. This group also helps
to educate and build consensus on infrastructure policy in California among
stakeholders including transportation agencies, lawmakers, environmental
organizations, labor, and community leaders.

$3,000
(*only when the
Executive Director
attends the annual
Transportation
Conference)

California Transit Association (CTA)

Public sector, non-profit association of over 190 of California's largest urban,
suburban, and rural transit operators, commuter rail agencies, transit support
groups, transit suppliers, and government agencies. CTA is committed to a
collaborative approach to advocating for improved transit operations
throughout California, and works with local, state and federal legislators
advocating for transit. CTA conducts state level advocacy for stable transit
funding, provides access to technical reports and updates on issues specific to
transit needs in California, and provides access to educational opportunities on
transit practices in California.

$1,400

Government Finance Officers Association (GFOA)

GFOA is a resource for finance officers across the United States and Canada.
GFOA provide members guidance on new governmental standards and issues
award for the budget document and annual comprehensive financial report.
GFOA provides best practice information on accounting, auditing, budgeting,
capital planning, debt management, financial reporting, pension and benefit
administration, and treasury and investment management.

$300

Inland Action

Inland Action promotes diverse economic development in the Inland Empire.
They advocate on a broad array of issues including transportation policy and
financing at the state and federal levels. Their membership consists of a large
number of private and public interests, interlacing the business and public
sectors to form the basis of strong policy advocacy.

$3,723

Inland Empire Economic Partnership (IEEP)

IEEP is a private sector voice for business and quality of life in the Inland
Empire. Itrecruits and supports business, advocates for an educated
workforce, works to ensure business friendly transportation and infrastructure
policy for the economic betterment of Riverside and San Bernardino Counties.

$15,000

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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The National Institute of Governmental Purchasing (NIGP)

NIGP is a non-profit that develops, supports, and promotes the public
procurement profession through premier educational and research programs,
professional support, technical services, and advocacy initiatives that benefit
members and other important stakeholders.

$195

Mobility 21
Organization of public, business and community stakeholders pursuing

regional solutions to the transportation challenges facing Imperial,
Los Angeles, Orange, Riverside, San Bernardino, San Diego and Ventura
Counties. Mobility 21 provides strong regional advocacy on transportation
issues at the state and federal levels. The Board of Directors includes the
CEOs of the five transportation commissions, Southern California Association
of Governments (SCAG), American Automobile Association (AAA), and the
major regional Chambers of Commerce.

$20,000

Self Help Counties Coalition (SHCC)

Organization of 25 California county transportation agencies with voter-
approved transportation sales tax measures. In Southern California, revenues
from these sales tax measures exceed the combined total of state and federal
transportation funds.  The SHCC works closely with the California
Transportation Commission, Caltrans, the Legislature and Administration, and
other groups to protect the interests of the transportation authorities against
diversion of transportation funds, increased Board of Equalization fees,
impediments to timely project delivery, and concerns over state maintenance
of effort that may arise because of the availability of local funds.

$9,700

Southern California Association of Governments (SCAG)

SCAG bylaws provide for SBCTA, as one of the five County Transportation
Commissions within the region, to appoint a representative to the SCAG
Regional Council from its governing board, dependent upon being a dues-
paying member. SBCTA’s participation with SCAG is essential for the
development of the Regional Transportation Plan/Sustainable Communities
Strategy (RTP/SCS).

$25,000

Gold Line Phase 2 Joint Powers Authority (GLIPA)

In accordance with the GLJPA Agreement, the GLJPA was created to enable
members to participate as fully as is necessary and appropriate in the planning,
funding, design and construction of the Gold Line Phase Il project (12.3 miles
from Azusa to Montclair). It is the clear intent of the members that the GLJPA
not possess any power to operate the Gold Line Phase Il project or to maintain
it after construction is completed and these responsibilities shall instead be the
responsibility of LA Metro. It is also the clear intent of the members of the
GLJPA to work closely with the Gold Line Construction Authority to promote
efficient management of the Gold Line Phase Il project to achieve cost
efficiencies and to avoid overlapping activities, all the while ensuring the rapid
completion of the Gold Line Phase Il project.

$3,000

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Association for Commuter Transportation (ACT) $575
ACT is the leading advocate for commuter transportation and transportation
demand management (TDM). Commuting by bus, train, rideshare, bike,
walking, or telework improves our world by contributing to energy
independence, better air quality, livability, mobility, and reduced congestion.
Through advocacy, education, and networking efforts, ACT strives to improve
the lives of commuters, the livability of communities, and the economic
growth of businesses.

Inland Southern California Climate Collaborative (1SC3) $3,000
ISC3 is a collaborative for agencies, organizations, and companies in the
Inland Southern California region (San Bernardino, Riverside, and Imperial
Counties) whose mission is to bolster local and regional efforts to avoid the
worst effects of climate change while building resilience to the climate change
impacts that communities are already facing. The formation of ISC3 was
facilitated by the Local Government Commission (LGC) and funded by a
Caltrans SB-1 Transportation Adaptation Planning Grant Program through
SBCTA and Western Riverside Council of Governments (WRCOG).
The formation of ISC3 is consistent with Senate Bill 1072 (Leyva), and the
establishment of this collaborative will assist our regions under-resourced
communities to access statewide public and other grant funds for climate
change mitigation and adaptation purposes.

Staff recommends that SBCTA/SBCOG continue its memberships with all of these
organizations.

Financial Impact:

The annual cost for membership in these organizations is $100,703. Payment of the individual
membership dues is within the Executive Director's authority and funding will be incorporated
into the Fiscal Year 2024/2025 Budget.

Reviewed By:
This item was reviewed and unanimously recommended for approval by the General Policy
Committee on March 13, 2024.

Responsible Staff:
Carrie Schindler, Deputy Executive Director

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 11
Date: April 3, 2024

Subject:
Amendment No. 1 to Agreement with California Highway Patrol for Freeway Service Patrol and
Construction Extra Time Oversight Services

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 1 to Agreement No. 21-1002547 with the California Highway Patrol
(CHP) to extend the contract term from June 30, 2024 to October 31, 2024, and to increase the
agreement amount by $215,000 for a new total contract not-to-exceed amount of $1,878,614.
The extension of Agreement No. 21-1002547 will allow for on-going Freeway Service Patrol
(FSP) field supervision support provided by CHP for overtime services related to regular and
construction FSP tow services.

Background:

On June 2, 2021, the San Bernardino County Transportation Authority (SBCTA) originally
approved Agreement No. 21-1002547 with the California Highway Patrol (CHP) to provide
oversight of the state and locally funded Freeway Service Patrol (FSP) Program and Construction
Freeway Service Patrol (CFSP) support for the SBCTA led Express Lanes construction projects.
The initial term of this contract is from July 1, 2021 through June 30, 2024, with a not-to-exceed
amount of $1,663,614. SBCTA staff has been informed that CHP now has a new contract
procedure that requires the Department of General Services (DGS) approval, which results in
additional time needed for review and processing. Due to the updated review and approval
procedures for CHP related agreements, the new agreement will not be completed before the end of
the current agreement term (June 30, 2024). Staff is currently working on a new agreement with
CHP. However, an extension of Agreement No. 21-1002547 is necessary to allow enough time to
process the new agreement in accordance with CHP’s updated review and execution procedures.
It is anticipated that the new CHP FSP overtime (also known as extra time) agreement will be
executed by approximately October 1, 2024.

Staff recommends the approval of Amendment No. 1 to Agreement No. 21-1002547 to ensure CHP
can continue to provide the field supervision oversight services for regular FSP activities as well as
CFSP services for SBCTA led Express Lanes construction activity and Interstate 10 Express Lanes
motorists’ services.

Financial Impact:

This project is funded with both local DMV Safe Funds and Measure | Valley Fund- Fwy
Interchange, and is included in the adopted Budget for Fiscal Year 2023/2024, and the proposed
Budget for Fiscal Year 2024/2025. The FSP Program Services are included in Program 15,
Commuter and Motorist Assistance. The CFSP services are included in Program 40 Project
Delivery.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the General Policy
Committee on March 13, 2024. SBCTA General Counsel and Enterprise Risk Manager have
reviewed this item and the draft amendment.

Entity: San Bernardino County Transportation Authority
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Responsible Staff:
Rana Semaan, Management Analyst |1

11

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

Packet Pg. 74




Contract Summary Sheet

1l.a

General Contract Information

Contract No: 21-1002547
Contract Class: Payable
Vendor No.: 00496
Description:

Amendment No.: 1

Department: Air Quality and Mobility

Vendor Name: California Highway Patrol

Freeway Service Patrol Overtime Agreement

List Any Related Contract Nos.:

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

m
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2

()

n

=

(@]

2

()

>

O

Dollar Amount o

Original Contract $ 1,663,614.00 [Original Contingency $ - E
Prior Amendments $ - |Prior Amendments $ - g
x

Prior Contingency Released $ - |Prior Contingency Released (-) $ - '-'CJ
Current Amendment $ 215,000.00 |Current Amendment $ - 2
(&)

Total/Revised Contract Value $ 1,878,614.00 |Total Contingency Value $ > 2
| Total Dollar Authority (Contract Value and Contingency) | $ 1,878,614.00 g

Contract Authorization O

©

Board of Directors Date: 04/03/2024 Board ltem# 10443 S
Contract Management (Internal Purposes Only) 83

LL

Other Contracts Sole Source?  N/A N/A s

State/Local Freeway Service Patrol N/A o
Accounts Payable 5

<

Estimated Start Date: 07/01/2021 Expiration Date: 06/30/2024 Revised Expiration Date: 10/31/2024 §
NHS: N/A QMP/QAP: N/A Prevailing Wage: N/A %
Total Contract Funding: Total Contingency: %

Sub- o

Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 1,878,614.00 $ EE’

GL:i 28101 15! 07041 0000 52001 : 42212001 DMV Safe 603,247.00 o
GL:i 4120: 40: 0820: 0823: 52001 : 41100000 MSi Valley IC 1,275,367.00 3
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES  SBCTA#21-1002547-01  gcO ID: 2720-21R061000-A1 11b
STANDARD AGREEMENT - AMENDMENT

STD 213A (Rev. 4/2020) AGREEMENT NUMBER AMENDMENT NUMBER Purchasing Authority Number |
[] CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED PAGES 21R061000 1

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
Department of California Highway Patrol

CONTRACTOR NAME
San Bernardino County Transportation Authority (SBCTA)

2. The term of this Agreement is:

START DATE
07/01/2021

THROUGH END DATE
10/31/2024

3. The maximum amount of this Agreement after this Amendment is:

$1,878,614.00 (One Million Eight Hundred Seventy-Eight Thousand Six Hundred Fourteen Dollars and Zero Cents)

4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and

incorporated herein:

(1) The term end date of this Contract is extended from 06/30/2024 to 10/31/2024.

(2) This Amendment adds funds in the amount of $215,000.00 (Two Hundred Fifteen Thousand Dollars and Zero Cents). The total amount of this
Contract shall not exceed $1,878,614.00 (One Million Eight Hundred Seventy-Eight Thousand Six Hundred Fourteen Dollars and Zero Cents)

All other terms and conditions shall remain the same.

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.

CONTRACTOR

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)
San Bernardino County Transportation Authority (SBCTA)

CONTRACTOR BUSINESS ADDRESS ary STATE |zIP
1170 West 3rd Street, 2nd Floor San Bernardino CA 9241
PRINTED NAME OF PERSON SIGNING TITLE
CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED

STATE OF CALIFORNIA
CONTRACTING AGENCY NAME
Department of California Highway Patrol
CONTRACTING AGENCY ADDRESS ary STATE |zIP
601 North 7th Street Sacramento CA 9581
PRINTED NAME OF PERSON SIGNING TITLE
CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL

EXEMPTION (If Applicable)

APPROVED AS TO FORM:
Juanda Daniel, SBCTA Assistant General Counsel

Attachment: 21-1002547-01- Updated (10443 : Amendment No. 1 to Agreement with CHP for FSP and Construction Extra Time Oversight
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Minute Action

AGENDA ITEM: 12
Date: April 3, 2024

Subject:
State Route 210 Waterman Avenue Interchange Project - Amendment No. 1 to Cooperative
Agreement No. 22-1002720 with the City of San Bernardino

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve Amendment No. 1 to Cooperative Agreement No. 22-1002720 with the City of
San Bernardino for the State Route 210 Waterman Avenue Interchange Project, increasing the
total project cost by $2,150,867, funded by Measure | Valley Interchange Program contribution
of $1,923,009 and City of San Bernardino Development Impact Fees of $227,858, for a new
not-to-exceed receivable amount of $1,626,128.00, to be funded with City of San Bernardino
local funds.

Background:

The State Route (SR) 210 Waterman Avenue Interchange Project (Project) will address
congestion and improve freeway access for the area by improving the eastbound on-ramp to
SR 210 from Waterman Avenue, which is SR 18 to the north. On January 5, 2022,
the San Bernardino County Transportation Authority (SBCTA) Board of Directors (Board)
approved funding for this Project through the Measure | Valley Interchange Phasing Program.
At the same meeting, SBCTA and the City of San Bernardino entered into Cooperative
Agreement No. 22-1002720 for roles and responsibilities for the development, construction,
and funding of the Project. Under the agreement, SBCTA will lead the design and administer the
construction contract and the City of San Bernardino will contribute its share according to the
SBCTA Nexus formula.

In late 2022, environmental studies and preliminary design commenced for the Project and in
November 2023, the draft 100% Plans, Specifications, and Estimates (PS&E) package was
submitted to California Department of Transportation (Caltrans) for final review. Concurrently,
SBCTA also initiated its own peer review and constructability reviews. Comments on the design
of the project were received in January 2024 from all reviewers. Taking into consideration the
comments received and subsequent minor adjustments in the project design and trends with
recent bids for other projects for cost of concrete and labor, the project design team identified the
risk and propensity for construction bids to exceed the engineer’s estimate. Based on discussion
between SBCTA and the City of San Bernardino, the Project Development Team agreed to
increase the Project amount in the agreement now, in order to preserve the Project schedule and
address the risk of having to re-advertise the Project should costs come in higher than authorized
in the Cooperative Agreement. For the purpose of this amendment, Project engineers used higher
estimates for unit prices and added an additional 10% of estimated costs. The Interchange
Phasing Program allows for a maximum project cost of $10 million. With a 81.8% Public Share
contribution in accordance with the 2020 SBCTA Nexus Study, the maximum Measure |
contribution would be $8,180,000 for all phases of the Project. Considering the initial Measure |
contribution from the original Cooperative Agreement of $4,486,730, a balance of $3,693,270
remains available before this amendment for this Project, subject to Board approval. Staff is
recommending that the Board approve Amendment No. 1 to Cooperative Agreement

Entity: San Bernardino County Transportation Authority
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No. 22-1002720 with the City of San Bernardino and increase the total Project costs by
$2,150,867. This would increase the Measure | contribution by $1,923,009, and receivable
contract amount by $227,858 for a new not-to-exceed receivable amount of $1,626,128.00, to be
funded with City of San Bernardino local funds.

Financial Impact:

This Project is included in the adopted Budget for Fiscal Year 2023/2024 and funded with Valley
Interchange Measure | funds and City of San Bernardino local funds in Program 40, Project
Delivery under Task 0830 Interchange Projects, Sub Task 0814 SR 210 Waterman Avenue.

Reviewed By:

This item was reviewed and recommended for approval (16-0-0) with a quorum of the Board
present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA General Counsel and Enterprise Risk Manager have reviewed this item and the draft
amendment.

Responsible Staff:
Paul Melocoton, Project Manager

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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Contract Summary Sheet 12.a

General Contract Information

Contract No: 22-1002720  AmendmentNo.: 1
Contract Class: Receivable Department: Project Delivery
Customer ID: SBCI Customer Name: City of San Bernardino
Description: SR 210 Waterman Avenue Interchange Project
List Any Accounts Payable Related Contract Nos.: 22-1002727, 22-1002705
Dollar Amount

Original Contract $ 1,398,270.00 [Original Contingency $ -
Prior Amendments $ - |Prior Amendments $ -
Prior Contingency Released $ - |Prior Contingency Released (-) $ -
Current Amendment $ 227,858.00 |Current Amendment $ -
Total/Revised Contract Value $ 1,626,128.00 |Total Contingency Value $ >

| Total Dollar Authority (Contract Value and Contingency) | $ 1,626,128.00

Contract Authorization

Board of Directors Date: 04/03/2024 Board ltem# 10453
Contract Management (Internal Purposes Only)
Local Funding Agreement N/A
Accounts Receivable
Total Contract Funding: $ 1,626,128.00 Funding Agreement No: 22-1002720
Beginning POP Date: 01/05/2022 Ending POP Date: 12/31/2026 Final Billing Date: ~ 04/30/2027
Expiration Date: 12/31/2026 Fund Admin: Yes
Parent Contract 22-1002720 PM Description SR 210 Waterman San Bernardino Funds
Z-Related Contracts 22-1002720
Sub- Sub-
Fund Prog Task Task Revenue  Total Contract Funding: Fund Prog Task Task  Revenue Total Contract Funding:

GL:i 6010 : 40 : 0830 : 0814 : 42421013 1,626,128.00 GL:

GL: - GL:

GL: - GL:

GL: - GL:

GL: - GL:

GL: - GL:

GL: - GL:

GL: - GL:

GL: - GL:

Paul Melocoton Kristi Harris
Project Manager (Print Name) Task Manager (Print Name)

Additional Notes: Ending POP and Final Billing dates are advisory. Agreement expires 12/31/2026 or when work complete and paid if earlier.

Attachment: CSS 22-1002720-01 (10453 : SR 210 Waterman Ave IC Project Amendment No. 1 to Coop Agreement w/City of San Bernardino)
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AMENDMENT NO. 1 TO COOPERATIVE AGREEMENT NO 22-1002720
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF SAN BERNARDINO
FOR
PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT (PA/ED),

PLANS, SPECIFICATIONS AND ESTIMATE (PS&E), RIGHT OF WAY (ROW), AND
CONSTRUCTION PHASES

FOR THE WATERMAN AVENUE AT STATE ROUTE 210 (SR-210) INTERCHANGE
IN THE CITY OF SAN BERNARDINO

I. PARTIES

A. This Amendment No. 1 to Cooperative Agreement 22-1002720 (AGREEMENT) is made
by and between the San Bernardino County Transportation Authority (SBCTA) and the

City of San Bernardino (CITY). SBCTA and CITY are each a "PARTY" and collectively

the "PARTIES" herein.

II. RECITALS

A. In January 2022, Parties entered into AGREEMENT to define roles, responsibilities, and
funding for improvements for the PA/ED, PS&E, ROW, and CONSTRUCTION phases
for the first phase of improvements at State Route 210 (SR-210) and Waterman Avenue in
the City of San Bernardino (PROJECT);

B. PROJECT is is identified as eligible for funding under the Valley Interchange Phasing
Program with a $10 Million PROJECT cost limit and 81.8% public share;

C« PARTIES completed the draft 100% plans and specifications in February 2024; and

D. The estimated total cost of PROJECT has increased by $2,150,867 from estimated total of

$5,885,000 to $8,035,867; and

E. PARTIES desire to amend AGREEMENT to define funding responsibilities for the
estimated cost increase of PROJECT.

NOW, THEREFORE, the PARTIES agree to amend the AGREEMENT as follows:

1. Replace Attachment A to the AGREEMENT shall be deleted in its entirety and replaced
with Attachment A.1 attached to this Amendment No. 1 and incorporated herein by
reference.

2. Except as amended by this Amendment No. 1, all other provisions of the AGREEMENT
shall remain in full force and effect and are incorporated herein by this reference.

Amendment No. 1 to 22-1002720 1

12.b

Attachment: 22-1002720-01 (10453 : SR 210 Waterman Ave IC Project Amendment No. 1 to Coop Agreement w/City of San Bernardino)
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Amendment No. 1 is deemed to be included and made part of the AGREEMENT.
The Recitals set forth above are incorporated herein by this reference.

Amendment No. 1 is effective upon execution by CITY and SBCTA.

AN

Unless otherwise defined herein, all capitalized terms used in this Amentment No. 1 shall
have the same meaning as defined in the AGREEMENT.

IN WITNESS WHEREOF, Parties have duly executed Amendment No. 1 to Agreement
22-1002720 below:

SAN BERNARDINO COUNTY CITY OF SAN BERNARDINO
TRANSPORTATION AUTHORITY

By: By:
Dawn M. Rowe Charles A. Montoya
President, Board of Directors City Manager

Date: Date:

APPROVED AS TO FORM: APPROVED AS TO FORM:

By: By:
Juanda L. Daniel Sonia R. Carvalho
Assistant General Counsel City Attorney

Amendment No. 1 to 22-1002720 2

12.b

Attachment: 22-1002720-01 (10453 : SR 210 Waterman Ave IC Project Amendment No. 1 to Coop Agreement w/City of San Bernardino)
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Amendment No. 1 to Agreement 22-1002720

=
Attachment A.1 -c%
c
o
Project Scope: ’32
At the Waterman Avenue State Route 210 (SR 210) interchange, convert southbound and 3
northbound through lane into a left-turn lane and widen eastbound on-ramp to two lanes. S
>
Project Cost Estimate and Funding Shares Q
SBCTA’s Share: Public Share: 81.8% z
City’s Share: Development Share or Local Share: 18.2% (City of San Bernardino) 2
2
Estimated . Development/ <
Costs Public Share Local Share §
O
PA/ED $207,285 $169,559 $37,726 =
i
2
PS&E $501,848 $410,512 $91,336 =
£
2
ROW $0 $0 $0 g
<
Construction $7,126,734 $5,829,668 $1,297,066 ii
a
SBCTA Oversight |  $200,000 $0 $200,000 o
>
TOTAL $8,035,867 $6,409,739 $1,626,128 T%
S
I3
(0]
=
o
J
4
%)
@
o
S
2
S
<
N
8
i
N
z
()
S
E
<
Amendment No. 1 to 22-1002720 3
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Minute Action

AGENDA ITEM: 13
Date: April 3, 2024

Subject:
Interstate 10 Wildwood Canyon Road Interchange Amendment No. 1 to Cooperative Agreement
with City of Yucaipa for Project Approval and Environmental Document Phase

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve an additional allocation of $625,000 in Measure | Valley Freeway Interchange
Funds for the public share of eligible costs for environmental studies and preliminary design for
the first construction phase of the Interstate 10 (I-10) Wildwood Canyon Road Interchange
Project.

B. Approve Amendment No. 1 to Cooperative Agreement No. 20-1002294 with the City of
Yucaipa for the Project Approval and Environmental Document project development phase of
the 1-10 Wildwood Canyon Road Interchange Project for roles and responsibilities and increase
the not-to-exceed SBCTA contribution amount by $625,000 for a total amount of $1,250,000 for
eligible costs.

Background:

On December 7, 2016, the San Bernardino County Transportation Authority (SBCTA) Board of
Directors (Board) approved the inclusion of the Interstate 10 (1-10) Wildwood Canyon Road
Interchange Project (Project) into the Measure | Interchange Phasing Program. The scope of the
Project with respect to the phasing program is the design and construction of a new
westbound on-ramp and off-ramp and associated local street modifications at Wildwood
Canyon Road as the first phase of improvements.

In March 2018, Cooperative Agreement No. 18-1001901 with the City of Yucaipa (City) was
approved for roles and responsibilities and funding for preparation of a Project Study Report
(PSR) for the Project Initiation Document (PID) Phase. While the PSR was ultimately approved
in October 2021 which completed the PID Phase, on June 4, 2020, SBCTA and the City entered
into Cooperative Agreement No. 20-1002294 for the preparation of a project report and the
environmental document as part of the Project Approval and Environmental Document (PA/ED)
Phase. The PA/ED cooperative agreement was approved early so that the City could begin
preliminary design and environmental studies as soon as the PSR was approved. The PA/ED
Cooperative Agreement No. 20-1002294 defined the scope of the work needed to complete the
project report and the environmental document. The estimated cost of the PA/ED phase for the
project was initially $1,250,000 and the scope of studies assumed at the time that the
environmental type would be an Initial Study to comply with the California Environmental
Quality Act (CEQA).

In the fall of 2020, California Department of Transportation (Caltrans) began to solidify the
procedures and criteria for assessing projects with respect to Vehicle Miles Travelled (VMT)
under an updated Senate Bill 743 (SB 743) for evaluating transportation impacts under CEQA.
Due to the updated SB 743 requirements, the City was required to prepare a VMT analysis for
the Project and as a result of the analysis, potential impacts related to VMTs upgraded the
environmental document from an Initial Study/Mitigated Negative Declaration to a full

Entity: San Bernardino County Transportation Authority

Packet Pg. 83




13

Board of Directors Agenda Item
April 3, 2024
Page 2

Environmental Impact Report (EIR). The VMT analysis and the EIR, among other additional
technical reports that were added to the project scope due to changes in requirements by
Caltrans, consequently increased the cost and timeline of completion for the PA/ED phase.
On October 3, 2023, the City requested an amendment to Cooperative Agreement
No. 20-1002294 to reflect the increase in cost of work due to new studies being prepared and
preparation of an EIR. The Interchange Phasing Program allows for a maximum project cost of
$10 million with a 50% public share contribution in accordance with the 2020 SBCTA Nexus
Study. The maximum Measure | contribution would be $5 million for all phases of the project,
including the Measure | contribution from the previous PID phase of $250,000 and the initial
$625,000 in Cooperative Agreement No. 20-1002294, a balance of $4,125,000 remains available
before this amendment for this Project, subject to Board approval. Staff is recommending
approval of Amendment No. 1 to Cooperative Agreement No. 20-1002294 in the amount of
$625,000 for a total amount of $1,250,000 of Measure | Valley Interchange funds to address
project cost increases in the PA/ED phase.

Financial Impact:

This Project is included in the adopted Budget for Fiscal Year 2023/2024 and funded with Valley
Interchange Measure | funds in Program 40, Project Delivery under Task 0830 Interchange
Projects, Sub Task 0808 1-10 Wildwood.

Reviewed By:

This item was reviewed and recommended for approval (16-0-0) with a quorum of the Board
present at the Board of Directors Metro Valley Study Session on March 14, 2024.
SBCTA General Counsel and Risk Manager have reviewed this item and the draft amendment.

Responsible Staff:
Paul Melocoton, Project Manager

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Amendment No.: 1

Department: Project Delivery

Contract No: 20-1002294
Contract Class: Payable
Vendor No.: 02450
Description:

Vendor Name: City of Yucaipa

I-10 Wildwood Canyon Interchange Cooperative Agreement for the PA/ED Phase

List Any Related Contract Nos.:

Dollar Amount

Original Contract $ 625,000.00 |Original Contingency $ -

Prior Amendments $ - |Prior Amendments $ -

Prior Contingency Released $ - |Prior Contingency Released (-) $ -

Current Amendment $ 625,000.00 |Current Amendment $ -

Total/Revised Contract Value $ 1,250,000.00 |Total Contingency Value $ >
$

Total Dollar Authority (Contract Value and Contingency)

1,250,000.00

Contract Authorization

Board of Directors Date:

04/03/2024 Board

ltem# 10459

Contract Management (Internal Purposes Only)

MSI Allocation

Sole Source?  N/A

Local

No Budget Adjustment

Funding Allocation

Monthly

Accounts Payable

Estimated Start Date:

05/06/2020

Expiration Date: 12/31/2039

NHS:  N/A

Sub-
Fund Prog Task Task Object

QMP/QAP:

Revenue

N/A Prevailing Wage: N/A

Revised Expiration Date:

Total Contract Funding:

PALevel  Revenue Code Name $

1,250,000.00 $

Total Contingency:

GL:i 4120: 40: 0830: 0808: 54620

41100000 1

MSI Valley Interchange

1,250,000.00

GL:

GL:

GL:

GL:

GL:

GL:

GL:

I-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

GL:

GL:

GL:

GL:

GL:

Paul Melocoton

Kristi Harris

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: CSS 20-1002294-01 (10459 :
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AMENDMENT NO. 1 TO PROJECT FUNDING AGREEMENT NO. 20-1002294
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF YUCAIPA
FOR

PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT PHASE FOR
THE PHASED IMPROVEMENTS AT INTERSTATE10 WILDWOOD CANYON
ROAD INTERCHANGE

I. PARTIES

A. This Amendment No. 1 (AMENDMENT) to Agreement 20-1002294 (AGREEMENT)
is made by and between the San Bernardino County Transportation Authority (SBCTA)
and the City of Yucaipa (CITY). SBCTAand CITY are each a "Party" and collectively
the "Parties" herein.

II. RECITALS

A. On December 7, 2016, the SBCTA Board of Directors adopted an update to Measure I
Strategic Plan Policy 40005 - Valley Freeway Interchange (VFI) Program to incorporate
the Valley Interchange Phasing Program;and

B. PROJECT, which is the first phase of improvements at Interstate 10 (1-10) Wildwood
Canyon Road Interchange, defined as the construction of a new westbound on ramp and
off ramp, is identified as eligible for funding under the Valley Interchange Phasing
Program with a $10 Million PROJECT cost limit and 50% public share; and

C. On June 4, 2020, Parties executed AGREEMENT for funding for the Project Approval
and Environmental Document (PA/ED) phase of PROJECT with a Measure I
contribution amount of $625,000; and

D. In October 2021, CITY began preliminary design and environmental studies for
PROJECT under the PA/ED phase; and

E. Additional design and environmental studies and reports were added to the scope of the
PROJECT for the PA/ED phase due to project scope changes and changes in
environmental regulations and Caltrans requirements; and

Attachment: 20-1002294-01 (10459 : 1-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

20-1002294-01 Page 1 of 3
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F. The environmental document type needed for the project was changed to an
Environmental Impact Report whereas an Initial Study was initially contemplated; and

G. The estimated cost of environmental and design professional services increased for the
PA/ED phase; and

H. PROJECT milestone dates have changed due to the change in the environmental
document type needed for PROJECT; and

I. Parties desire to amend AGREEMENT to define funding responsibilities for the
estimated cost increase for environmental and design professional services and update
PROJECT milestone dates.

NOW, THEREFORE, SBCTA and CITY agree to the following:

1. Replace Section 1.1 in its entirety with the following:

That SBCTA is responsible for the 50.0% public share of the.PA/ED phase of PROJECT, as
described more fully in Attachment A.1, not to exceed $1,250,000 in Measure 1 2010-2040
VFI Program Funds. SBCTA shall have no further responsibilities to provide any further
funding for PA/ED phase of PROJECT exceeding this amount without a written amendment
to this Agreement. A cost estimate for the PROJECT is provided in Attachment B.1.

2. Replace Attachment A attached to the AGREEMENT in.its entirety with Attachment A.1
attached to this Amendment No. 1.

3. Replace Attachment B attached to the AGREEMENT in its entirety with Attachment B.1
attached to this Amendment No. 1.

4. Except as amended by this Amendment No. 1, all other provisions of the AGREEMENT shall
remain in full force and effect and are incorporated herein by this reference.

5. Amendment No. 1 is deemed to be included and made part of the AGREEMENT.

6. The Recitals set forth above are incorporated herein by this reference.

[-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

7. Amendment No. 1 is effective upon execution by SBCTA.

Attachment: 20-1002294-01 (10459 :

20-1002294-01 Page 2 of 3
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IN WITNESS WHEREOQOF, Parties have duly executed Amendment No. 1 to Agreement 20-1002294
below:

SAN BERNARDINO COUNTY CITY OF YUCAIPA
TRANSPORTATION AUTHORITY

By: By:
Dawn M. Rowe Chris Mann
President, Board of Directors City Manager
Date: Date:
APPROVED AS TO FORM: APPROVED AS TO FORM AND
PROCEDURE:
By: By:
Juanda L. Daniel Steven Graham
Assistant General Counsel City Attorney
ATTEST:
By:

Ana V. Sauseda, CMC
Director of General Services/City Clerk

[-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

Attachment: 20-1002294-01 (10459 :

20-1002294-01 Page 3 of 3
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ATTACHMENT A.1

PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT PHASE FOR THE
1-10 WILDWOOD CANYON ROAD INTERCHANGE

CITY OF YUCAIPA

Description of Work and Milestones

DESCRIPTION OF WORK

Conduct traffic, engineering, and environmental studies and complete a Project Report and
environmental document for the Project Approval and Environmental Document Phase of the
proposed phased improvements of I-10 Wildwood Canyon, Road Interchange. Work may
include, but is not limited to, completion of the following studies/reports: Mappingand Surveys,
New Connection Report, Traffic Report, Geometric‘Approval Drawings (GAD), Design Fact
Sheets, Drainage Report, Hydraulics Report, Structtires Advanced Planning Study, Geotechnical
Report, Materials Report, Air Quality Report, Natural Environment Study Report, Biological
Assessment, Cultural Resources Reports, Visual Impact Analysis, Highway Safety Manual
Analysis, Rapid Stability Assessment, Growth Study, VMT Assessmént Report, Environmental
Impact Report (EIR), and permits.

Analysis may include evaluation of multiple alternatives, modifications to the existing rest stop,
analyzing and coordinating plans with adjacent interchanges, coordinating the alignment of
ramps with the frontage roadon the north side of I-10, coordinating the alignment of ramps with
the proposed 1-10 EB Truck Climbing Lane Project between 16th Street Overcrossing and
County Line Road Interchange and the ultimate circulation system on the south side, and
identifying a viable phased approach to development of the ultimate interchange.

[-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

PROJECT MILESTONE BASELINE
Begin Project Approval and Environmental Document Phase July 1, 2020
Complete Project Approval and Environmental Document Phase December 11, 2025

Attachment: 20-1002294-01 (10459 :

20-1002294-01
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ATTACHMENT B.1

PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT PHASE FOR THE
1-10 WILDWOOD CANYON ROAD INTERCHANGE

Summary of Estimated Costs

Maximum Cost

: CITY Share
A.ttrlbuted to SBCTA Share* (Development
Component First Phase of 50.0% Share)
Ultimate g
50.0%
Improvements
‘ $2,500,000
P I‘OJeCt.AppI'OVal (Note: costs for $1,250,000 $1,250,000
and Environmental PA/ED in excess
Document Phase of this amount
shall be borne by
City, using

funding sources
of City' s choice.

*SBCTA’s share can be from sources under control of SBCTA including, but not limited to,
Measure 1 Valley Freeway Interchange Program (VFD, State Transportation Improvement
Program (STIP); Surface Transportation Program (STP), or other funds without necessitating an
amendment.of this Agreement.

[-10 Wildwood Canyon Road IC Amendment No. 1 to Coop W/City of Yucaipa for PA/ED)

Only work associated to the construction of the westbound on-ramp and off-ramp, which is the
first phase of the improvements at 1-10 Wildwood Canyon Road Interchange, is eligible for
reimbursement from the SBCTA Valley Interchange Phasing Program.

Attachment: 20-1002294-01 (10459 :

20-1002294-01
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Minute Action

AGENDA ITEM: 14
Date: April 3, 2024

Subject:
Interstate 10 Corridor Freight and Express Lanes - Contract 2 Award for Construction
Management Services

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Approve Contract No. 23-1002960 with SYRUSA Engineering, Inc. to provide Construction
Management Services for the Interstate 10 Corridor Freight and Express Lanes Project —
Contract 2, in an amount not-to-exceed $69,991,428.42, to be funded with Measure | Freeway
Program funds.

B. Approve contingency in an amount not-to-exceed $6,999,143.00, to be funded with
Measure | Freeway Program funds, for Contract No. 23-1002960 to be released in accordance
with SBCTA Contracting and Procurement Policy No. 11000.

C. Approve an exception to Contracting and Procurement Policy No. 11000, Contract Term,
Section 1V.B.4, for a seven-year contract duration upon execution of the Contract.

Background:

On July 6, 2022, the San Bernardino County Transportation Authority (SBCTA) awarded the
design services contract to initiate the Plans, Specifications and Estimates (PS&E) phase of the
Interstate 10 (I-10) Corridor Freight and Express Lanes Project — Contract 2 (Project).
The Project will include a single express lane in the median in each direction from Interstate 15,
in the City of Ontario, to Pepper Avenue, in the City of Colton.

The Project is currently in the final design phase with a target for design approval in
summer 2024. In anticipation of the completion of the 95% plans in spring 2024, staff is
recommending that the Construction Management (CM) firm be brought on board to perform
constructability reviews and provide construction feedback prior to completion of the PS&E
package and subsequent advertisement for construction.

On November 15, 2023, five proposals were received from the following firms (in alphabetical
order) by the date and time specified in the Request for Proposals (RFP). Staff reviewed each
submittal and deemed each proposal responsive to the requirements outlined in the RFP.

1. ABA Global Inc.

2. AECOM Technical Services, Inc.

3. FALCON Engineering Services, Inc.
4. SYRUSA Engineering, Inc.

5. WSP USA, Inc.

The Evaluation Committee was comprised of three SBCTA staff members and one California
Department of Transportation (Caltrans) staff member. Each committee member thoroughly
reviewed each proposal and independently scored each firm based on the following evaluation
criteria; Qualifications of the Firm - 30%, Proposed Staffing and Project Organization - 30%,
and Work Plan - 40%. The Evaluation Committee members met on November 29, 2023,

Entity: San Bernardino County Transportation Authority
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and ranked the firms based on total score. At the completion of discussions, four firms were
invited to interview. On December 5, 2023, the following firms were interviewed:

1. AECOM Technical Services, Inc.

2. FALCON Engineering Services, Inc.
3. SYRUSA Engineering, Inc.

4. WSP USA, Inc.

After careful consideration, the Evaluation Committee ranked SYRUSA Engineering, Inc.
(SYRUSA), as the best qualified firm for the Project and recommended CM Services Contract
No. 23-1002960 be awarded to SYRUSA.

Staff is requesting authorization from the SBCTA Board of Directors (Board) to award Contract
No. 23-1002960 for CM Services for the Project. Staff is also requesting an exemption from
Contracting and Procurement Policy No. 11000, Contract Term, Section 1V.B.4, which limits
contract terms to five years, to allow for a seven-year contract duration to cover the construction
durations for segments 2A and 2B, the Toll System Provider contract, as well as contingency for
a longer turnaround time for close-out activities. This contract will be funded with Measure |
Freeway Program funds.

Financial Impact:

This Project is included in the adopted Budget for Fiscal Year 2023/2024 and funded with
Measure | Freeway Program funds under Task No. 0820 Freeway Projects, Sub-Task No. 0821
I-10 Corridor Project - Contract 2.

Reviewed By:

This item was reviewed and recommended for approval (15-0-1; Abstained: Cook) with a
quorum of the Board present at the Board of Directors Metro Valley Study Session on
March 14, 2024. SBCTA General Counsel, Procurement Manager, and Enterprise Risk Manager
have reviewed this item and the draft contract.

Responsible Staff:
Sal Chavez, Project Delivery Manager

Approved
Board of Directors
Date: April 3, 2024

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Contract No: 23-1002960
Contract Class: Payable
Vendor No.: 03736
Description:

Amendment No.:

Department: Project Delivery

Vendor Name: SYRUSA Engineering, Inc

I-10 Corridor Contract 2 Construction Management Services

List Any Related Contract Nos.:

Dollar Amount
Original Contract $ 69,991,428.42 |Original Contingency $ 6,999,143.00
Prior Amendments $ - |Prior Amendments $ -
Prior Contingency Released $ - |Prior Contingency Released (-) $ -
Current Amendment $ - |Current Amendment $ -
Total/Revised Contract Value $ 69,991,428.42 |Total Contingency Value $ 6,999,143.00
| Total Dollar Authority (Contract Value and Contingency) | $ 76,990,571.42

Contract Authorization

04/03/2024

Board of Directors Date:

Board

ltem# 10456

Contract Management (Internal Purposes Only)

I-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

Construction Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Other Contracts Sole Source?  No No Budget Adjustment
Local Construction Management N/A
Accounts Payable
Estimated Start Date: 04/08/2024 Expiration Date: 04/07/2031 Revised Expiration Date:
NHS:  Yes QMP/QAP: Yes Prevailing Wage: Yes
Total Contract Funding: Total Contingency:
Sub-
Fund Prog Task Task Object Revenue PA Level Revenue Code Name $ 69,991,428.42 $ 6,999,143.00
GL:i 4110: 40: 0820 0821: 53702 : 41100000 650 MS| Freeway 69,991,428.42 6,999,143.00
GL:
GL:
GL:
GL:
GL: .
GL: 8
GL: <t
GL: 3
GL: g
GL: 8
GLE g
GL: S
GL: -
(2]
N
)
Khalid Bazmi Kristi Harris A
&
[}
S
e
(&)
8
<

Form 200 11/2019
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CONTRACT 23-1002960

BY AND BETWEEN

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND

SYRUSA ENGINEERING, INC.

FOR

CONSTRUCTION MANAGEMENT SERVICES FOR I-10 CORRIDOR FREIGHT AND
EXPRESS LANES PROJECT - CONTRACT 2

This contract ( “Contract”) is made and entered into by and between the San Bernardino County
Transportation Authority, (“SBETA”), whose address is 1170 W. 3rd Street, 2" F1°r San Bernardino,
California 92410-1715; and< SYRUSA Engineering, Inc., (“‘CONSULTANT”), whose address is:
255 W. Central Avenue, Suite 204, Brea, CA 92821. SBCTA and CONSULTANT are each a “Party”
and collectively the “Parties™.

RECITALS:
WHEREAS; SBCTA requires Work as described in Exhibit A of this Contract; and

WHEREAS, CONSULTANT has confirmed that CONSULTANT has the requisite professional
qualifications, personnel and experience and is fully capable and qualified to perform the services
identified herein; and

WHEREAS, CONSULTANT desires to perform all Work identified herein and to do so for the
compensation and in accordance with the terms and conditions set forth herein.

NOW, THEREFORE, the Parties agree as follows:

ARTICLE 1. INTRODUCTION

Attachment: 23-1002960 (10456 : 1-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

1.1 The work to be performed under this Contract is described in Exhibit A, entitled “Scope of
Work”, and the CONSULTANT’s Approved Cost Proposal dated January 24, 2024 (Exhibit
B). If there is any conflict between the Approved Cost Proposal and the Contract Articles, the
Contract Articles take precedence.

23-1002960 Page 1 of 28
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1.2 CONSULTANT agrees to indemnify and hold harmless SBCTA, its officers, agents and
employees from any and all claims, demands, costs, or liability arising from or connected with
the services provided hereunder due to negligent acts, errors, or omissions of the
CONSULTANT. CONSULTANT will reimburse SBCTA for any expenditure, including
reasonable attorney fees, incurred by SBCTA in defending against claims ultimately
determined to be due to negligent acts, errors, or omissions of the CONSULTANT.

1.3 CONSULTANT and the agents and employees of CONSULTANT, in the performance of this
Contract, shall act in an independent capacity and not as officers or employees or agents of
SBCTA.

1.4  Without the written consent of SBCTA, this Contract is not assignable by CONSULTANT,
either in whole or in part.

1.5  No alteration or variations of the terms of this Contract shall be valid unless made in writing
and signed by the Parties hereto; and no oral understanding or agreement not incorporated
herein shall be binding on any of the Parties hereto.

1.6 The consideration to be paid to CONSULTANT as provided herein shall be‘in compensation
for all of CONSULTANT’s expenses incurred in the performance hereof, including travel and
per diem, unless otherwise expressly so provided.

1.7 The SBCTA Project Manager for this Contract is Khalid Bazmi, ot such other designee as shall
be designated in written notice to CONSULTANT from time to time by the Department
Director of SBCTA or his or her designee. The SBCTA Project Manager shall have authority
to act on behalf of SBCTA in administering this Contract, including giving notices (including
without limitation, notices of default and/or termination), technical directions and approvals,
demanding performance and accepting work performed, but is not authorized to receive or
issue payments or execute amendments to the Contract itself.

ARTICLE 2. PROJECT DESCRIPTION/SCOPE OF WORK

CONSULTANT .agrees to.perform the work and services set forth in Exhibit A “Scope of Work”,
(“Work™), in-accordance with all applicable professional architectural, engineering, construction
management, land surveying and/or materials testing standards which are generally accepted in the
State of California, in accordance with the terms and conditions expressed herein and, in the sequence,
time, and manner defined herein. The word “Work”™, as used herein, includes without limitation the
performance, fulfillment and discharge by CONSULTANT of all obligations, duties, tasks, and Work
imposed upon or assumed by CONSULTANT hereunder; and the Work performed hereunder shall be
completed to the satisfaction of SBCTA, with their satisfaction being based on prevailing applicable
professional standards:

ARTICLE 3. CONSULTANT’s REPORTS OR MEETINGS

Attachment: 23-1002960 (10456 : 1-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

3.1 CONSULTANT shall submit progress reports at least once a month. The report should be
sufficiently detailed for SBCTA to determine if CONSULTANT is performing to expectations
and is on schedule, to provide communication of interim findings, and to sufficiently address
any difficulties or special problems encountered, so remedies can be developed.

23-1002960 Page 2 of 28
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3.2  CONSULTANT’s Project Manager shall meet with SBCTA, as needed, to discuss progress on
the Contract.

ARTICLE 4. PERFORMANCE PERIOD

4.1 This Contract shall go into effect on April 8, 2024, contingent upon approval by SBCTA’s
Awarding Authority, and CONSULTANT shall commence work after written notification to
proceed by SBCTA’s Procurement Analyst. The Contract shall end on April 7, 2031, unless
extended by written amendment.

4.2  CONSULTANT is advised that any recommendation for contract award is not binding on
SBCTA until the Contract is fully executed and approved by SBCTA’s Awarding Authority.

ARTICLE S. ALLOWABLE COSTS AND PAYMENTS

5.1 The method of payment for this Contract will be based on actual cost plus fixed fee. SBCTA
will reimburse CONSULTANT for actual costs (including labor costs, employee benefits,
travel, equipment rental costs, overhead and other direct costs) incurred by CONSULTANT in
performance of the Work. CONSULTANT willnot be reimbursed for actual'costs that exceed
the estimated wage rates, employee benefits, travel, equipment rental, overhead, and other
estimated costs set forth in the approved CONSULTANT’s cost proposal, unless additional
reimbursement is provide for by contract amendment. In no event, will CONSULTANT be
reimbursed for overhead costs at a rate that exceeds SBCTA’s approved overhead rate set forth
in the Cost Proposal. In the event, that SBCTA determines that a change to the Work from that
specified in the Cost Proposal and Contract 1s required, the Contract time or actual costs
reimbursable by SBCTA shall be adjusted by contract amendment to accommodate the
changed work. The maximum total cost as specified herein shall not be exceeded, unless
authorized by written amendment.

Escalation shall be at a specific rate, as shown on the Bureau of Labor Statistics Employment
Cost Index for Total Compensation for private industry workers, Table 5, Private Industry
Workers, Occupational Group “Professional and Related” or its successor. The Employment
Cost Index will be annually adjusted, apply to total benefits for the private industry economic
sector'and not be seasonally adjusted, but will include a 12-month percent change. Escalation
shall commence as of January 1, 2025, and shall be applied each January 1st for the term of
the Contract.

5.2 In addition to the allowable incurred costs, SBCTA will pay CONSULTANT a fixed fee of
$3,218,207.71. The fixed fee is nonadjustable for the term of the Contract, except in the event
of a significant change in the Scope of Work and such adjustment is made by contract
amendment.

53 Reimbursement for transportation and subsistence costs shall not exceed the rates specified in
the approved Cost Proposal.

Attachment: 23-1002960 (10456 : 1-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

54  When milestone cost estimates are included in the approved Cost Proposal, CONSULTANT
shall obtain prior written approval for a revised milestone cost estimate from SBCTA before
exceeding such cost estimate.

23-1002960 Page 3 of 28
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5.10

5.11

ARTICLE 6. TERMINATION

6.1

14.b

Progress payments will be made monthly in arrears based on Services provided and allowable
incurred costs. A pro rata portion of CONSULTANT’s fixed fee will be included in the
monthly progress payments. If CONSULTANT fails to submit the required deliverable items
according to the schedule set forth in the Scope of Work, SBCTA shall have the right to delay
payment or terminate this Contract in accordance with the Termination provisions herein.

No payment will be made prior to approval of any Work, nor any Work performed prior to
approval of this Contract.

CONSULTANT will be reimbursed as promptly as fiscal procedures will permit upon receipt
by SBCTA of itemized invoices in triplicate. Invoices shall be submitted no later than 45
calendar days after the performance of Work for which CONSULTANT is billing except for
the month of June, which will require the invoice to be submittéd by July 10™. Invoices shall
detail the Work performed on each milestone and each project as applicable. Invoices shall
follow the format stipulated for the approved Cost Proposal and shall reference this contract
number. Final invoice must contain the final cost and-all eredits due SBCTA including any
equipment purchased under the provisions of this Contract. The final invoice should be
submitted within 60 calendar days after completion of CONSULTANT s Work. Invoices
should be e-mailed to SBCTA at the following address:

ap@gosbcta.com
For large files over 30 megabytes, invoices can be submitted using this link:
https://sanbag-lfweb.sanbag.ca.gov/Forms/Invoice-submissio

CONSULTANT shall include a statement and release with each invoice, satisfactory to
SBCTA, that CONSULTANT has fully performed the Work invoiced pursuant to this
Contract for the period covered, that all information-included with the invoice is true and
correct, and that all payments to and claims of CONSULTANT and its subconsultants for
Work during the period will be satisfied upon the making of such payment. SBCTA shall not
be obligated to make payments to CONSULTANT until CONSULTANT furnishes such
statement and release.

The total amount payable by SBCTA to CONSULTANT including the fixed fee shall not
exceed $69,991,428.42.

Salary increases will be reimbursable if the new salary is within the salary range identified in
the approved Cost Proposal and is approved by SBCTA. For personnel subject to prevailing
wage rates as described in the California Labor Code, all salary increases, which are the direct
result of changes in the prevailing wage rates are reimbursable.

All subcontracts in excess of $25,000 shall contain the above provisions.

Termination for Convenience — SBCTA’s Executive Director shall have the right at any time,
with or without cause, to terminate further performance of Work by giving thirty (30) calendar
days written notice to CONSULTANT specifying the date of termination. On the date of such
termination stated in said notice, CONSULTANT shall promptly discontinue performance of
Work and shall preserve Work in progress and completed Work, pending SBCTA's
instruction, and shall turn over such Work in accordance with SBCTA’s instructions.

Attachment: 23-1002960 (10456 : 1-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)
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CONSULTANT shall deliver to SBCTA all deliverables prepared by CONSULTANT
or its subconsultants or furnished to CONSULTANT by SBCTA. Upon such delivery,
CONSULTANT may then invoice SBCTA for payment in accordance with the terms
herein.

If CONSULTANT has fully and completely performed all obligations under this
Contract up to the date of termination, CONSULTANT shall be entitled to receive
from SBCTA as complete and full settlement for such termination a pro rata share of
the Contract cost based upon the percentage of all contracted Work satisfactorily
executed to the date of termination.

CONSULTANT shall be entitled to receive the actual costs incurred by
CONSULTANT to return CONSULTANT's tools and-equipment, if any, to it or its
suppliers' premises, or to turn over Work in progress in accordance with SBCTA's
instructions plus the actual cost necessarily incurred in effecting the termination.

Termination for Cause

In the event CONSULTANT shall file a"petition in bankruptcy court, or shall make a
general assignment for the benefit of its creditors, or if a petition in bankruptcy shall
be filed against CONSULTANT or a receiver shall be appointed on account of its
insolvency, or if CONSULTANT shall default in the performance of any express
obligation to be performed by it under this Contract and shall fail to immediately
correct (or if immediate correction is not possible, shall fail to commence and
diligently continue action to correct) such default within ten (10) calendar days
following written notice, SBCTA may, without prejudice to any other rights or
remedies SBCTA-may have, and in compliance with applicable Bankruptcy Laws: (a)
hold in abeyance further payments to CONSULTANT; (b) stop any Work of
CONSULTANT or its subconsultants related to such failure until such failure is
remedied; and/or (c) terminate this'Contract by written notice to CONSULTANT
specifying the date of termination. In the event of such termination by SBCTA,
SBCTA may take possession of the products and finished Work by whatever method
SBCTA may deem expedient. A waiver by SBCTA of one default of CONSULTANT
shall not be considered to be a waiver of any subsequent default of CONSULTANT
of the same or any other provision, nor be deemed to waive, amend, or modify this
Contract.

CONSULTANT shall deliver to SBCTA all finished and unfinished deliverables
under this Contract prepared by CONSULTANT or its subconsultants or furnished to
CONSULTANT by SBCTA within ten (10) working days of said notice.

All claims for compensation or reimbursement of costs under any of the foregoing provisions
shall be supported by documentation submitted to SBCTA, satisfactory in form and content to
SBCTA and verified by SBCTA. In no event shall CONSULTANT be entitled to any payment
for prospective profits or any damages because of such termination.

All subcontracts in excess of $25,000 shall contain the above provisions.

6.2

6.2.1

6.2.2
6.3

6.3.1
23-1002960
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ARTICLE 7. FUNDING REQUIREMENTS

7.1 It is mutually understood between the Parties that this Contract may have been written before
ascertaining the availability of funds or appropriation of funds for the mutual benefit of both
Parties, in order to avoid program or fiscal delays that would occur if the Contract were
executed after that determination was made.

7.2 This Contract is valid and enforceable only if sufficient funds are made available to SBCTA
for the purpose of this Contract. In addition, this Contract is subject to any additional
restrictions, limitations, conditions, or any statute enacted by Congress, State Legislature, or
SBCTA governing board that may affect the provisions, terms, or funding of this Contract in
any manner.

7.3 It is mutually agreed that if sufficient funds are not appropriated, this Contract may be
amended to reflect any reduction in funds.

7.4  SBCTA has the option to void the Contract under the 30-day cancellation clause, or by mutual
agreement to amend the Contract to reflect any reduction of funds.

ARTICLE 8. CHANGE IN TERMS
8.1 This Contract may be amended or modified only by mutual written agreement of the Parties.

8.2  CONSULTANT shall only commence Work covered by an amendment after the amendment
is executed and the NTP has been provided by SBCTA’s Procurement Analyst.

8.3 There shall be no change in CONSULTANT’s Project Manager or members of the project
team, as listed in the approved cost propoesal, which is part of this Contract without prior
written approval of SBCTA.

ARTICLE 9. DISADVANTAGED BUSINESS ENTERPRISE
INTENTIONALLY OMITTED.
ARTICLE 10 COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

10.1 CONSULTANT agrees that the Contract Cost Principles and Procedures, 48 CFR Federal
Acquisition Regulations System, Chapter 1, Part 31.000 et seq. shall be used to determine the
cost allowability of individual items.

10.2 CONSULTANT also agrees to comply with federal procedures in accordance with 49 CFR,
Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments.

10.3  Any costs for which payment has been made to CONSULTANT that are determined by
subsequent audit to be unallowable under 49 CFR, Part 18 and 48 CFR Federal Acquisition
Regulations System, Chapter 1, Part 31.000 et seq., are subject to repayment by
CONSULTANT to SBCTA.

Attachment: 23-1002960 (10456 : 1-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)
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ARTICLE 11. CONTINGENT FEE

CONSULTANT warrants by execution of this Contract that no person or selling agency has been
employed or retained to solicit or secure this Contract upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by CONSULTANT for the purpose of
securing business. For breach or violation of this warranty, SBCTA has the right to annul this Contract
without liability; pay only for the value of the Work actually performed, or in its discretion, to deduct
from the Contract price or consideration, or otherwise recover, the full amount of such commission,
percentage, brokerage, or contingent fee.

ARTICLE 12. RETENTION OF RECORDS/AUDIT

12.1  For the purpose of determining compliance with Public Contract Code section 10115, et seq.
and Title 21, California Code of Regulations, Chapter 21, Section 2500 et seq., when
applicable and other matters connected with the performance of the Contract pursuant to
Government Code section 8546.7, CONSULTANT, and subconsultants shall maintain and
make available for inspection all books, documents, papers, accounting records, and other
evidence pertaining to the performance of the Contract, including but not to, the costs of
administering the Contract. All Parties shall make such materials available at their respective
offices at all reasonable times during the Contract period and for three years from the date of
final payment under the Contract. The state, State Auditor, SBCTA, Federal Highway
Administration, or any other duly authorized representative of the SBCTA shall have access
to any books, records, and documents of CONSULTANT that are pertinent to the Contract
for audit, examinations, excerpts, and transactions, and copies thereof shall be furnished if
requested.

12.2  Subcontracts in excess of $25,000 shall contain this provision.
ARTICLE 13. DISPUTES

13.1  Any dispute, other than audit, concerning a question of fact arising under this Contract that is
not disposed of by agreement shall be decided by a committee consisting of SBCTA’s
Procurement Manager and SBCTA’s Executive Director, who may consider written or verbal
information submitted by CONSULTANT.

13.2  Not later than 30 days after completion of all Work under the Contract, CONSULTANT may
request review by SBCTA’s Executive Director of unresolved claims or disputes, other than
audit. The request for review will be submitted in writing.

13.3  Neither the pendency of a dispute nor its consideration by SBCTA’s Executive Director, will
excuse CONSULTANT from full and timely performance in accordance with the terms of this
Contract.

ARTICLE 14. AUDIT REVIEW PROCEDURES

14.1 Any dispute concerning a question of fact arising under an interim or post audit of this
Contract that is not disposed of by agreement shall be reviewed by SBCTA’s Chief Financial
Officer.

23-1002960 Page 7 of 28
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Not later than 30 days after issuance of final audit report, CONSULTANT may request a
review by SBCTA’s Chief Financial Officer of unresolved audit issues. The request for
review must be submitted in writing.

Neither the pendency of a dispute nor its consideration by SBCTA will excuse
CONSULTANT from full and timely performance in accordance with the terms of this
Contract.

ARTICLE 15. SUBCONTRACTING

15.1

15.2

15.3

15.4

15.5

Nothing contained in this Contract or otherwise shall create any contractual relation between
SBCTA and any subconsultant(s), and no subcontract shall relieve CONSULTANT of its
responsibilities and obligations hereunder. CONSULTANT agrees to be fully responsible to
SBCTA for the acts and omissions of its subconsultant(s) and of persons directly employed
by CONSULTANT. CONSULTANT’s obligation to pay its subconsultant(s) is independent
of SBCTA’s obligation to make payments to the CONSULTANT.

CONSULTANT shall perform the Work contemplated with tesources available within its own
organization, and no portion of the Work pertinent to this'Contract shall be subcontracted
without prior written authorization by SBCTA, except that which is expressly identified in the
approved Cost Proposal.

CONSULTANT shall pay its subconsultant(s) within ten (10) calendar days from receipt of
each payment made to CONSULTANT by SBCTA.

Any subcontract in excess of $25,000 entered into as a result of this Contract shall contain all
the provisions stipulated in this Contract to be applicable to subconsultants.

Any substitution of subconsultants must be approved in writing by SBCTA prior to the start
of Work by the subconsultant.

ARTICLE 16. EQUIPMENT PURCHASE

16.1.

16.2.

16.3.

Prior authorization in writing by SBCTA shall be required before CONSULTANT enters into
any unbudgeted purchase order or subcontract exceeding $5,000 for supplies, equipment, or
CONSULTANT services. CONSULTANT shall provide an evaluation of the necessity or
desirability of incurring such costs.

When seeking SBCTA’s prior written authorization for purchase of any item, service or
consulting work. not covered in CONSULTANT’s Cost Proposal and exceeding $5,000,
CONSULTANT must submit three competitive quotations with the request, or the absence of
bidding must be adequately justified.

Any equipment purchased as a result of this Contract is subject to the following:
“CONSULTANT shall maintain an inventory of all nonexpendable property. Nonexpendable
property is defined as having a useful life of at least two years and an acquisition cost of
$5,000 or more. If the purchased equipment needs replacement and is sold or traded in,
SBCTA shall receive a proper refund or credit at the conclusion of the Contract, or if the
Contract is terminated, CONSULTANT may either keep the equipment and credit SBCTA in
an amount equal to its fair market value, or sell such equipment at the best price obtainable at
a public or private sale, in accordance with established SBCTA procedures, and credit SBCTA
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in an amount equal to the sales price. [f CONSULTANT elects to keep the equipment, fair
market value shall be determined at CONSULTANT’s expense, on the basis of a competent
independent appraisal of such equipment. Appraisals shall be obtained from an appraiser
mutually agreeable to SBCTA and CONSULTANT. If it is determined to sell the equipment,
the terms and conditions of such sale must be approved in advance by SBCTA.”

All subcontracts in excess $25,000 shall contain the above provisions.

ARTICLE 17. INSPECTION OF WORK

CONSULTANT and any subconsultant shall permit SBCTA and the State, to'review and inspect the
project activities and files at all reasonable times during the performance period of this Contract
including review and inspection on a daily basis.

ARTICLE 18. SAFETY

18.1

18.2

18.3

18.4

CONSULTANT shall comply with OSHA regulations" applicable to CONSULTANT
regarding necessary safety equipment or procedures. CONSULTANT shall comply with
safety instructions issued by SBCTA or other SBCTA representative. .CONSULTANT
personnel shall wear hard hats and safety vests at all times‘while working on the construction
project site.

Pursuant to the authority contained in. Section 591 of the Vehicle Code, SBCTA has
determined that such areas are within the limits of the Project and are open to public traffic.
CONSULTANT shall comply with all of the requirements.set forth in Divisions 11, 12, 13,
14, and 15 of the Vehicle Code. CONSULTANT shall take all reasonably necessary
precautions for safe operation of its vehicles and the protection of the traveling public from
injury and damage from such vehicles.

Any subcontract enitered into as a result of this Contract shall contain all of the provisions of
this Article.

CONSULTANT must have a Division of Occupational Safety and Health (CAL-OSHA)
permit(s), as outlined in California L.abor Code Sections 6500 and 6705, prior to the initiation
of any practices, work, method, operation, or process related to the construction or excavation
of trenches which are five feet or deeper.

ARTICLE 19.. INSURANCE

19.1

Prior to commencing the Work, subject to the provisions of Article 19.2 “General
Provisions”, and at all times during the performance of the Work and for such additional
periods as required herein, CONSULTANT and all sub-consultants of every tier performing
any Work under this contract shall, at CONSULTANT’s and sub-consultant's sole expense,
procure and maintain broad form insurance coverage at least as broad as the following
minimum requirements specified below:

19.1.1 Professional Liability. The policies must include the following:

e A limit of liability not less than $3,000,000 per claim
e An annual aggregate limit of not less than $5,000,000
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Coverage shall be appropriate for the CONSULTANT’S profession and provided
services to include coverage for errors and omissions arising out of the
CONSULTANT’S professional services, or services of any person employed by the
CONSULTANT, or any person for whose acts, errors, mistakes or omissions the
CONSULTANT may be legally liable.

If Coverage is on a claims made basis:

0 Policy shall contain a retroactive date for coverage of prior acts, which date will
be prior to the date the CONSULTANT begins to perform Work under this
Contract.

0 CONSULTANT shall secure and maintain “tail” coverage for a minimum of five
(5) years after Contract completion.

Worker’s Compensation/Employer’s Liability:. The policies must include the
following:

Coverage A. Statutory Benefits

Coverage B. Employer’s Liability

Bodily Injury by accident - $1,000,000 per accident

Bodily Injury by disease - $1,000,000.policy limit/$1,000,000 each employee

policies shall contain a waiver of subrogation in- favor of the parties named as

Indemnitees below. Such insurance shall be in'strict accordance with the applicable workers’
compensation laws in effect during performance of the Work by CONSULTANT or any
subconsultant of any tier. All subconsultants of any tier performing any portion of the Work
for CONSULTANT shall also obtain and maintain the same insurance coverage as specified

in this

subparagraph, with a waiver.of subrogation in favor of CONSULTANT and all parties

named as Indemnitees below. Where coverage is provided through the California State
Compensation Insurance Fund, the requirement for a minimum A.M. Best rating does not

apply.
19:.1.3

Commercial General Liability. The policy must include the following:

Consultant shall maintain commercial general liability (CGL) insurance (Insurance
Services Office (ISO) Form CG 00 01), and if necessary excess/umbrella
commercial liability insurance, with a combined limit of liability of not less than
$10,000,000 each occurrence.
The policy shall, at a minimum, include coverage for any and all of the following:
bodily injury, property damage, personal injury, broad form contractual liability
(including coverage to the maximum extent possible for the indemnifications in this
Contract), premises-operations (including explosion, collapse and underground
coverage), duty to defend in addition to (without reducing) the limits of the
policy(ies), and products and completed operations.

0 $10,000,000 per occurrence limit for property damage or bodily injury

o $1,000,000 per occurrence limit for personal injury and advertising injury

23-1002960
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o $10,000,000 per occurrence limits for products/completed operations
coverage (ISO Form 20 37 10 01) if SBCTA’s Risk Manager determines it is
in SBCTA’s best interests to require such coverage,

0 If a general aggregate applies, it shall apply separately to this project/location. The

project name must be indicated under “Description of Operations/Locations” (ISO
Form CG 25 03 or CG 2504).

Coverage is to be on an “occurrence” form. “Claims made” and “modified
occurrence” forms are not acceptable.

A copy of the declaration page or endorsement page listing all‘ policy endorsements
for the CGL policy must be included.

All subconsultants of any tier performing any portion of the Work for CONSULTANT shall
also obtain and maintain the CGL insurance coverage with dimits not less than:

Each occurrence limit: $1,000,000

General aggregate limit: $2,000,000

Personal injury and advertising limit $1,000,000
Products-completed operations aggregate limit $2,000,000

All subconsultants’ and sub-subconsultants’ deductibles or self<insured retentions must be
acceptable to SBCTA’s Risk Manager.

19.1.4 Umbrella/Excess CGL. The policy mustinclude the following:

If the CONSULTANT elects to include an umbrella or excess policy to cover any of
the total limits required beyond the primary commercial general liability policy limits
and/or the primary commercial automobile liability policy limits, then the policy must
include the following;:

0 The umbrella or excess policy shall follow form over the CONSULTANT’s
primary general liability coverage and shall provide a separate aggregate limit
for products and completed operations coverage.

0 The umbrella or excess policy shall not contain any restrictions or exclusions
beyond what is contained in the primary policy.

0 The umbrella or excess policy shall contain a clause stating that it takes effect
(drops'down) in the event the primary limits are impaired or exhausted.

0 The umbrella or excess policy must also extend coverage over the automobile
policy if it is to be used in combination with the primary automobile policy to
meet the total insurance requirement limits.

There shall be no statement limiting the coverage provided to the parties listed as
additionally insureds or as indemnitees below.

19.1.5 Commercial Auto. The policy must include the following:

A total limit of liability of not less than $5,000,000 each accident. This total limits
of liability may be met by combining the limits of the primary auto policy with an

23-1002960
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umbrella or excess policy in accordance with subparagraph 4 (Umbrella/Excess
CGL) of Section A of this Article.

Such insurance shall cover liability arising out of any vehicle, including owned,
hired, leased, borrowed and non-owned vehicles assigned to or used in performance
of the CONSULTANT services.

Combined Bodily Injury and Property Damage Liability insurance

The commercial automobile liability insurance shall be written on the most recent
edition of ISO Form CA 00 01 or equivalent acceptable to SBCTA.

19.1.6 Pollution Liability. Intentionally Omitted

19.1.7 Cyber Liability Insurance. Appropriate to the Consultant’s profession and work

hereunder, with limits not less than $1,000,000 per occurrence.

0 Coverage shall be sufficiently broad to respond to the duties and obligations as
is undertaken by the Consultant in this agreement and shall include, but not be
limited to, claims involving infringement of intellectual property, copyright,
trademark, invasion of privacy violations, information theft, release of private
information, extortion and network security:

0 The policy shall provide coverage for breach response costs as well as
regulatory fines and penalties as well as credit monitoring expenses with limits
sufficient to respond to these obligations.

0 The Policy shall include, or beendorsed to include, property damage liability
coverage for damage to, alteration of, loss of, or destruction of electronic data
and/or information “property” of SBCTA in the care, custody, or control of the
CONSULTANT. If not coveredunder the CONSULTANT’s liability policy,
such “property” coverage . of SBCTA may be endorsed onto the
CONSULTANT’s Cyber Liability Policy as covered property as follows:

0 Cyber Liability coverage in an amount sufficient to cover the full replacement
value of damage to, alteration of, loss of, or destruction of electronic data
and/or information “property” of SBCTA that will be in the care, custody, or
control of CONSULTANT.

19.1.8 Railroad Protective Liability. The policy must include the following:

Should the CONSULTANT need to perform activities in a railroad right-of-way,
SBCTA’s Risk Manager and/or a railroad operator may require CONSULTANT
to provide Railroad Protective Liability. If there is no work near an active
railway then this coverage is not required.

In such a case, the policy shall be in amounts and coverages and from issuers,
acceptable to SBCTA’s Risk Manager in his/her sole discretion.

Depending on facts and circumstances, and the terms and conditions of the policy
involved, SBCTA’s Risk Manager may choose to find that the CONSULTANT
satisfactorily meets this requirement by obtaining one of the following: a) an
acceptable Railroad Protective Liability specific policy; b) a waiver of any railroad

23-1002960
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liability exclusion from the CONSULTANT’s existing general liability policy; or ¢)
acceptable general liability insurance without a railroad exclusion.

19.2  General Provisions

19.2.1

Qualifications of Insurance Carriers. If policies are written by insurance carriers
authorized and admitted to do business in the state of California, then the insurer
carriers must have a current A.M. Best rating of A-VIII or better and if policies are
written by insurance carriers that are non- admitted but authorized to conduct business
in the state of California, then they must meet the current A.M. Best rating of A-:X or
better, unless otherwise approved in writing by SBCTA’s Risk Manager.

19.2.2 No Representations or Warranties. SBCTA makes no reptresentation or warranty that

19.2.3

the coverage, limits of liability, or other terms specified for the insurance policies
required under this contract are adequate to protect the CONSULTANT against its
undertakings under this Contract or its liability to any third party, nor will they
preclude SBCTA from taking any actions as-are available to it under this'Contract or
otherwise at law.

Additional Insured Coverage. All policies, except those for Workers’ Compensation
and Professional Liability insurance, shall be endorsed by ISO Form CG 20 10 11 85,
or if not available, then ISO Form CG 20 38, to.name San Bernardino County
Transportation Authority, California Department of Transportation, City of Ontario,
City of Rialto, City of Colton, City of Fontana, San Bernardino County and their
officers, directors, members, employees, agents and volunteers, as additional insureds
(“Additional Insureds”). With respeet to general liability arising out of or connected
with work or operations performed by or on behalf of the CONSULTANT under this
Contract, coverage for such Additional Insureds shall not extend to liability to the
extent prohibited by section 11580.04 of the Insurance Code. The additional insured
endorsements shall not limit the scope of coverage for any indemnitee to vicarious
liability but shall'allow coverage for indemnitees to the fullest extent provided by the
policy.

19.2.4 Proof of Coverage. Evidence of insurance in a form acceptable to SBCTA’s Risk

19.2.5

Manager, including declarations pages of each policy, certificates of insurance and the
required additional insured endorsements, shall be provided to SBCTA’s Procurement
Analyst prior to issuance of the NTP or prior to commencing any Work, as SBCTA
specifies. Certificate(s) of insurance, as evidence of the required insurance shall: be
executed by a duly authorized representative of each insurer; show compliance with
the insurance requirements set forth in this Article; set forth deductible amounts
applicable to each policy; list all exclusions which are added by endorsement to each
policy; and also include the Contract Number and the SBCTA Project Manager’s name
on the face of the certificate. If requested in writing by SBCTA, CONSULTANT shall
submit complete copies of all required insurance policies within ten (10) business days
of a written request by SBCTA.

Deductibles and Self-Insured Retention. Regardless of the allowance of exclusions or
deductibles by SBCTA, CONSULTANT shall be responsible for any deductible or
self- insured retention (SIR) amount and shall warrant that the coverage provided to
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SBCTA is consistent with the requirements of this Article. CONSULTANT will pay,
and shall require its sub-contractor to pay, all deductibles, co-pay obligations,
premiums and any other sums due under the insurance required in this Article. Any
deductibles or self-insured retentions must be declared to and approved in writing by
SBCTA’s Risk Manager. Without SBCTA's Risk Manager's expressed written
approval no deductibles or SIR will be allowed. At the option of SBCTA, if the
deductible or SIR is approved and it is greater than $10,000 or one (1) percent of the
amount of coverage required under this Contract, whichever is less, the
CONSULTANT shall guarantee that either: (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects to SBCTA, its directors,
officials, officers, employees and agents; or, (2) the CONSULTANT shall procure a
bond guaranteeing the amount of the deductible or self-insured retention. SBCTA shall
have the right to review any and all financial records that SBCTA, at its sole discretion
deems necessary to approve any deductible or SIRT SBCTA will have the right, but
not the obligation, to pay any deductible or SIR due under any insurance policy. If
SBCTA pays any sums due under any insurance required above, SBCTA may
withhold said sums from any amounts due'to CONSULTANT. The CONSULTANT
> s policies will neither obligate nor prohibit SBCTA orany other Additional Insured,
from paying any portion of any CONSULTANT ’s deductible or SIR..
CONSULTANT’s and Subconsultants’ Insurance will be Primary. All policies
required to be maintained by the CONSULTANT or any subconsultant with the
exception of Professional Liability and Worker’s Compensation shall be endorsed,
with a form at least as broad as ISO Form CG 20 01°04 13), to be primary coverage,
and any coverage carried by any of the Additional Insureds shall be excess and non-
contributory. Further, none of CONSULTANT’s or subconsultants’ pollution,
automobile, general liability or other liability policies (primary or excess) will contain
any cross-liability exclusion barring coverage for claims by an additional insured
against anamed insured:

Waiver of Subrogation Rights. To the fullest extent permitted by law, CONSULTANT
hereby waives all rights of recovery under subrogation against the Additional Insureds
named herein, and any.other consultant, subconsultant or sub-subconsultant
performing work or rendering services on behalf of SBCTA, in connection with the
planning, development and construction of the Project. To the fullest extent permitted
by law, CONSULTANT shall require similar written express waivers and insurance
clauses from each of its subconsultants of every tier. CONSULTANT shall require all
of the policies and coverages required in this Article to waive all rights of subrogation
against the Additional Insureds (ISO Form CG 24 04 05 09). Such insurance and
coverages provided shall not prohibit CONSULTANT from waiving the right of
subrogation prior to a loss or claim.

Cancellation. If any insurance company elects to cancel or non-renew coverage for
any reason, CONSULTANT will provide SBCTA thirty (30) days prior written notice
of such cancellation or nonrenewal. If the policy is cancelled for nonpayment of
premium, CONSULTANT will provide SBCTA ten (10) days prior written notice. In
any event, CONSULTANT will provide SBCTA with a copy of any notice of
termination or notice of any other change to any insurance coverage required herein
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which CONSULTANT receives within one business day after CONSULTANT
receives it by submitting it to SBCTA insurance@gosbcta.com to the attention of
SBCTA'’s Risk Manager, and by depositing a copy of the notice in the U.S. Mail in
accordance with the notice provisions of this Contract.

Enforcement. SBCTA may take any steps as are necessary to assure CONSULTANT’s
compliance with its insurance obligations as identified within this Article. Failure to
continuously maintain insurance coverage as provided herein is a material breach of
contract. In the event the CONSULTANT fails to obtain or maintain any insurance
coverage required, SBCTA may, but is not required to, maintain this coverage and
charge the expense to the CONSULTANT or withhold such expense from amounts
owed CONSULTANT, or terminate this Contract. The insurance required or provided
shall in no way limit or relieve CONSULTANT of its‘duties and responsibility under
the Contract, including but not limited to obligation to indemnify, defend and hold
harmless the Indemnitees named below. Insurance coverage in the minimum amounts
set forth herein shall not be construed to relieve CONSULTANT for liability in excess
of such coverage, nor shall it preclude SBCTA from taking other actions as available
to it under any other provision of the Contract or law. Nothing contained herein shall
relieve CONSULTANT, or any subconsultant of any tier of their obligations to
exercise due care in the performance of their duties in connection with the Work, and
to complete the Work in strict compliance with the Contract.

19.2.10 No Waiver. Failure of SBCTA to enforce in a timely manner any of the provisions of

19.2.11

this Article shall not act as a waiver to enforcement of any of these provisions at a later
date.

Non-Limitation of Insurance Requirements. The insurance coverage provided and
limits required under this Contract are minimum requirements and are not intended to
limit the CONSULTANT s indemnification obligations under the Contract, nor do the
indemnity obligations limit the rights of the Indemnified Parties to the coverage
afforded by their insured status. To the extent required by Law in connection with
Work to be performed, the CONSULTANT shall obtain and maintain, or cause to be
obtained and maintained, in addition to the insurance coverage expressly required
under this Contract, such other insurance policies for such amounts, for such periods
of time and subject to such terms, as required by Law and any other agreements with
which the CONSULTANT is required to comply, including any Third-Party
Agreements. Liability insurance coverage will not be limited to the specific location
designated as the Site, except that if the CONSULTANT arranges project-specific
general liability, excess liability, or workers’ compensation coverage, limitations of
coverage to the Site will be permitted subject to SBCTA approval and use of the
broadest available site-specific endorsements. No liability policy will contain any
provision or definition that would serve to eliminate so-called “third-party-over
action” claims, including any exclusion for bodily injury to an employee of the insured
or of any Sub-contractor. The CONSULTANT acknowledges and will at all times
comply with the provisions of Labor Code Section 3700 which require every employer
in the State to be insured against liability for workers’ compensation, or to undertake
self-insurance in accordance with the provisions of that code.
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Page 15 of 28

I-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

Attachment: 23-1002960 (10456 :

Packet Pg. 108




14.b

19.2.12 Review of Coverage. SBCTA may at any time review the coverage, form, and amount
of insurance required under this contract, and may require the CONSULTANT to
make changes in such insurance reasonably sufficient in coverage, form, and amount
to provide adequate protection against the kind and extent of risk that exists at that
time. SBCTA may change the insurance coverages and limits required under this
contract by notice to the CONSULTANT, whereupon the CONSULTANT will, within
sixty (60) days of such notice date, procure the additional and/or modified insurance
coverages. Upon such change any additional cost (at actual cost) from such change
will be paid by SBCTA and any reduction in cost will reduce the Contract Price
pursuant to a Contract amendment.

19.2.13 Subconsultant Insurance. Insurance required of the CONSULTANT shall be also
provided by subconsultants or by CONSULTANT on behalf of all subconsultants to
cover their services performed under this Contract. CONSULTANT may reduce types
and the amounts of insurance limits provided by subconsultants to be proportionate to
the amount of the subconsultant’s contract and the level of liability exposure for the
specific type of work performed by the subconsultant. CONSULTANT shall be held
responsible for all modifications, deviations, of omissions in these insurance
requirements as they apply to subconsultant.

19.2.14 Higher limits. [f CONSULTANT maintains higher limits than the minimums shown
above, SBCTA shall be entitled to coverage for the higher limits maintained by
CONSULTANT. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be-available to SBCTA.

19.2.15 Special Risks or Circumstances. SBCTA reserves the right to modify any or all of the
above insurance requirements, including limits, based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances.

19.2.16 Project Specific Insurance. All insurance coverage required to be provided by
CONSULTANT, with the exception of professional liability, automobile liability and
worker’s compensation, shall apply specifically and exclusively for the Project and
extend to all aspects of the Work, with coverage limits dedicated solely to the Project.
Use of other insurance programs is acceptable, provided that coverage under such
programs provides dedicated Project-specific limits and identified premiums and
meets all requirements described in contract.

ARTICLE 20. " INDEMNITY

20.1

To the extent, but only to the extent, that CONSULTANT’s Work falls within the scope of
Civil Code Section 2782.8, the following indemnification is applicable:

CONSULTANT shall indemnify and defend (with legal counsel reasonably approved by
SBCTA) SBCTA, California Department of Transportation, City of Ontario, City of Rialto,
City of Colton, City of Fontana, San Bernardino County and each of its officers, employees,
agents and volunteers from any and all losses, damages, liability, actions, and/or costs for
claims that arise out of, pertain to, or are related to the negligence, recklessness, or willful
misconduct of the design professional to the maximum extent permitted by Civil Code Section
2872.8.
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For all other Work and obligations, CONSULTANT agrees to indemnify, defend (with legal
counsel reasonably approved by SBCTA) and hold harmless SBCTA, California Department
of Transportation, City of Ontario, City of Rialto, City of Colton, City of Fontana, San
Bernardino County and each of its officers, employees, agents and volunteers (“Indemnitees’)
from any and all claims, actions, losses, damages and/or liability (Claims) arising out of or
related to any act or omission of CONSULTANT or any of its officers, employees, agents,
subconsultants or volunteers, and for any costs or expenses incurred by Indemnitees on
account of any such Claims except where such indemnification is prohibited by law. This
indemnification provision shall apply regardless of the existence or degree of fault of
Indemnitees. CONSULTANT’s indemnification obligation applies to.Indemnitees’ “active”
as well as “passive” negligence, but does not apply to Indemnitees’ “sole negligence” or
“willful misconduct” within the meaning of Civil Code Section2782.

ARTICLE 21. OWNERSHIP OF DATA

21.1

21.2

21.3

214

21.5

21.6

Upon completion of all Work under this Contract; ownership and title to all reports,
documents, plans, specifications, and estimates produced as part of this Contract will
automatically be vested in SBCTA, and no further agreement will be necessary to transfer
ownership to SBCTA. CONSULTANT shall furnish SBCTA all necessary copies as needed
to complete the review and approval process.

It is understood and agreed that all caleulations, drawings and specifications, whether in hard
copy or machine-readable form, are intended for one-time use in the construction of the project
for which this Contract has been entered into.

CONSULTANT is not liable for claims, liabilities, or losses arising out of or connected with
the modification or misuse by SBCTA of the machine-readable information and date provided
by CONSULTANT under this Contract; further, CONSULTANT is not liable for claims,
liabilities, or losses arising out of or connected with any use by SBCTA of the project
documentation for other projects-or additions to this project, or for the completion of this
project by others, except only such use as may be authorized in writing by CONSULTANT.

Applicable patent rights provisions regarding rights to inventions shall be included in the
Contract as appropriate ( 48 CER 27, subpart 27.3).

SBCTA may permit copyrighting reports or other agreement products. If copyrights are
permitted, the Contract shall provide that the FHWA shall have the royalty-free nonexclusive
and irrevocable right to reproduce, publish, or otherwise use, and to authorize others to use,
the work for government purposes.

Any subcontract in excess of $25,000 entered into as a result of this Contract, shall contain
all of the provisions of this Article.

ARTICLE 22. CLAIMS FILED BY SBCTA’s CONSTRUCTION CONTRACTOR

22.1 If claims are filed by SBCTA’s construction contractor relating to Work performed by
CONSULTANT’s personnel, and additional information or assistance from
CONSULTANT’s personnel is required in order to evaluate or defend against such claims,
CONSULTANT agrees to make its personnel available for consultation with SBCTA and
legal staff, and for testimony, if necessary, at depositions, administrative proceedings, trial or
arbitration proceedings.
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CONSULTANT’s personnel that SBCTA considers essential to assist in defending against
construction contractor claims will be made available on reasonable notice from SBCTA.
Consultation or testimony will be reimbursed at the same rates, including travel costs, that are
being paid for the CONSULTANT’s personnel services under this Contract.

Services of the CONSULTANT’s personnel in connection with SBCTA’s construction
contractor claims will be performed pursuant to a written contract amendment, if necessary,
extending the termination date of this Contract in order to resolve the construction claims.

Any subcontract in excess of $25,000 entered into as a result of this Contract, shall contain all
of the provisions of this Article.

ARTICLE 23. CONFIDENTIALITY OF DATA

23.1

23.2

233

234

23.5

23.6

23.7

All financial, statistical, personal, technical, or other data and information relative to
SBCTA’s operations which are designated confidential by SBCTA and made available to
CONSULTANT in order to carry out this Contract,shall be protected by CONSULTANT
from unauthorized use and disclosure.

Neither permission to disclose information on one occasion, nor public hearing held by
SBCTA relating to the Contract shall authorize CONSULTANT to further disclose such
information or disseminate the same on any other occasion.

CONSULTANT shall not comment publicly to the press or any other media, including social
media, regarding the Contract or SBCTA’s actions on the same, except to SBCTA’s staff,
CONSULTANT’s own personnel involved in the performance of this Contract, at public
hearings, or in response to questions from a SBCTA Board Committee or other public meeting
approved by SBCTA.

CONSULTANT shall not issue any news release or public relations item of any nature
whatsoever regarding Work performed or to be performed under this Contract without first
obtaining SBCTA’s review and written permission.

Any SBCTA communications or materials to which CONSULTANT or its subconsultants or
agents have access and materials prepared by CONSULTANT under the terms of this Contract
shall'be held in confidence by CONSULTANT, who shall exercise reasonable precautions to
prevent the disclosure of confidential information to anyone except as expressly authorized
by SBCTA. Any communications with or work product of SBCTA’s legal counsel to which
CONSULTANT or its subconsultants or agents have access in performing work under this
Contract shall be subject to the attorney-client privilege and attorney work product doctrine,
and shall be confidential. CONSULTANT shall not release any reports, information or
promotional material or allow for the use of any photos related to this Contract for any purpose
without prior written approval of SBCTA.

Any subcontract entered into as a result of this Contract shall contain all of the provisions of
this Article.

CONSULTANT, its employees, agents and subconsultants shall be required to comply with
SBCTA'’s Confidentiality Policy; anyone who may have access to Personally Identifiable
Information (“PII”’) and/or Sensitive Security Information (“SSI”’) will be required to execute
a Confidentiality Agreement.
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ARTICLE 24. NATIONAL LABOR RELATIONS BOARD CERTIFICATION

In accordance with Public Contract Code Section 10296, CONSULTANT hereby states under penalty
of perjury that no more than one final unappealable finding of contempt of court by a federal court
has been issued against CONSULTANT within the immediately preceding two-year period, because
of CONSULTANT’s failure to comply with an order of a federal court that orders CONSULTANT
to comply with an order of the National Labor Relations Board.

ARTICLE 25. EVALUATION OF CONSULTANT

CONSULTANT’s performance may be evaluated by SBCTA. A copy of the @valuation will be sent
to CONSULTANT for comments. The evaluation and any comments submitted shall be retained as
part of the Contract file. This information may be used when evaluating the firm on future proposal
submittals.

ARTICLE 26. RETENTION OF FUNDS

26.1  Any subcontract entered into as a result of this Contract shall contain all of the provisions of
this Article.

26.2 SBCTA shall hold retainage from CONSULTANT and shall make prompt and regular
incremental acceptances of portions, as determined by SBCTA, of the Work, and pay
retainage to CONSULTANT based on these acceptances. CONSULTANT, or subconsultant,
shall return all monies withheld in retention from a subconsultant within thirty (30) days after
receiving payment for Work satisfactorily completed and. accepted, including incremental
acceptances of portions of the Work by SBCTA. Federal law (49 CFR 26.20) requires that
any delay or postponement of payment over thirty (30) days may take place only for good
cause and with SBCTA’s prior written approval. These requirements shall not be construed to
limit or impair any contractual, administrative, or judicial remedies, otherwise available to the
CONSULTANT .or subconsultant in the event of a dispute involving late payment or non-
payment by the CONSULTANT, deficient subconsultant performance, or noncompliance by
a subconsultant. This provision applies to both DBE and non-DBE consultants and
subconsultants.

ARTICLE27. RESPONSIBILITY OF CONSULTANT

27.1 CONSULTANT shall be responsible for the professional quality, technical accuracy, and the
assurance of compliance with all applicable federal, State, and local laws and regulations, and
other Work furnished by the CONSULTANT under the Contract. The Contract includes
reference to the appropriate standards for design or other standards for Work performance
stipulated in the Contract.

27.2  In addition to any other requirements of this Contract or duties and obligations imposed on
CONSULTANT by law, CONSULTANT shall, as an integral part of its Work, employ quality
control procedures that identify potential risks and uncertainties related to scope, schedule,
cost, quality and safety of the Project and the Work performed by CONSULTANT within the
areas of CONSULTANT’s expertise. Risks that may be encountered include, but are not
limited to, soil conditions, constructability, factors of safety, impact on adjacent properties,
public safety, and environmental considerations. At any time during performance of the Scope
of Work, should CONSULTANT observe, encounter, or identify any unusual circumstances
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or uncertainties, which could pose potential risk to SBCTA or the Project. CONSULTANT
shall immediately document such matters and notify SBCTA in writing. CONSULTANT shall
also similarly notify SBCTA as to the possibility of any natural catastrophe, potential failure,
or any situation that exceeds environmental, design, and/or construction assumptions and
could precipitate a failure of any structure or other part of the Project. Notifications under
this paragraph shall be specific, clear and timely, and in a form which enables SBCTA to
understand and evaluate the magnitude and effect of the risk and/or uncertainties involved.

INTENTIONALLY OMITTED.
INTENTIONALLY OMITTED.
INTENTIONALLY OMITTED.
INTENTIONALLY OMITTED.

ARTICLE 28. TECHNICAL DIRECTION

28.1

28.2

Performance of Work under this Contract shall-be subject to the technical direction of the
SBCTA Project Manager identified in this Contract and/or subsequently by written notice
during the Contract. The term "Technical Direction" is defined to include, without limitation:

28.1.1 Directions to CONSULTANT which redirect the Contract effort, shift work emphasis
between work areas or tasks, require pursuit of certain lines of inquiry, fill in details
or otherwise serve to accomplish the contractual Scope of Work.

28.1.2 Provision of written information to CONSULTANT which assists in the interpretation
of drawings, reportsyor technical portions of the Scope of Work described herein.

28.1.3 Review and; where required by the Contract, approval of technical reports, drawings,
specifications and technical information to be delivered by CONSULTANT to
SBCTA under the Contract.

28.1.4 SBCTA may modify this Contract for certain administrative modifications without
1ssuing a written amendment. Administrative modifications as defined herein are
limited to: substitutions of personnel identified in this Contract, including Key
Personnel and project personnel and subconsultants; modifications to hourly rates,
classifications, and names of personnel in Exhibit B; and modifications of the address
of the CONSULTANT. All administrative modifications shall be documented in
writing between the Parties.

Technical Direction must be within the Scope of Work under this Contract. The SBCTA
Project Manager does not have the authority to, and may not, issue any Technical Direction
which:

28.2.1 Increases or decreases the Scope of Work;

28.2.2 Directs CONSULTANT to perform Work outside the original intent of the Scope of
Work;
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28.2.3 In any manner causes an increase or decrease in the Contract price as identified in this
Contract, or the time required for Contract performance;

28.2.4 Changes any of the expressed terms, conditions or specifications of the Contract,
unless identified herein;

28.2.5 Interferes with the CONSULTANT's right to perform the terms and conditions of the
Contract; or

28.2.6 Approves any demand or claim for additional payment.

28.3  Failure of CONSULTANT and the SBCTA Project Manager to-agree that the Technical
Direction is within the scope of the Contract, or a failure to agree upon the Contract action to
be taken, shall be subject to the provisions of the “DISPUTES” Article herein.

28.4  All Technical Direction shall be issued in writing by the SBCTA Project Manager.

28.5 CONSULTANT shall proceed promptly with the performance of Technical Direction issued
by the SBCTA Project Manager, in the manner prescribed by this Article and within their
authority under the provisions of this Article. If; in the opinion of CONSULTANT, any
instruction or direction by the SBCTA Project Manager falls within one of the categories
defined in 27.2.1 through 27.2.6, CONSULTANT shall not proceed but shall notify SBCTA
in writing within five (5) working days after receipt of any such-instruction or direction and
shall request SBCTA to modify the Contract accordingly. Upon receiving the notification
from the CONSULTANT, SBCTA shall:

28.5.1 Advise CONSULTANT in writing within thirty (30) calendar days after receipt of the
CONSULTANT's letter that the Technical Direction is or is not within the scope of
this Contract.

28.5.2 Advise CONSULTANT within a reasonable time whether SBCTA will or will not
1ssue a written amendment.

ARTICLE 29. . KEY PERSONNEL

The personnel specified below are considered to be essential to the Work being performed under this
Contract. Prior to diverting any of the specified individuals to other projects or reallocating any tasks
or hours of Work that are the responsibility of key personnel to other personnel, CONSULTANT
shall notify SBCTA in writing in advance and shall submit justifications (including proposed
substitutions, resumes andpayroll information to support any changes to the labor rate) in sufficient
detail to permit evaluation of the impact on the Project. Diversion or reallocation of key personnel
shall not be made without prior written consent of SBCTA. CONSULTANT shall not substitute any
key personnel without the prior written consent of SBCTA. In the event that the Parties cannot agree
as to the substitution of key personnel, SBCTA may terminate the Contract. Key Personnel are:

Name Job Classification/Function
Gerardo “Jerry” De Santos, PE Project Manager
Jose Corona, PE Resident Engineer
Faisal Zahlout, PE, QSD Structural Representative
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ARTICLE 30. REPRESENTATIONS

All Work supplied by CONSULTANT under this Contract shall be supplied by personnel who are
qualified, careful, skilled, experienced and competent in their respective trades or professions.
CONSULTANT agrees that they are supplying professional services, findings, and/or
recommendations in the performance of this Contract and agrees with SBCTA that the same shall
conform to professional and engineering and environmental principles and standards that are
generally accepted in the profession in the State of California.

ARTICLE 31. TAXES, DUTIES AND FEES

Except to the extent expressly provided elsewhere in this Contract, CONSULTANT shall pay when
due, and the compensation set forth herein shall be inclusive of, all: a) local, municipal, State, and
federal sales and use taxes; b) excise taxes; c¢) taxes on personal property owned by CONSULTANT;
and d) other governmental fees and taxes or charges of whatever nature applicable to CONSULTANT
to enable it to conduct business.

ARTICLE 32. PERMITS AND LICENSES

CONSULTANT shall, without additional compensation, keep current all governmental permits,
certificates and licenses (including professional licenses) and required registrations necessary for
CONSULTANT to perform Work identified herein.

ARTICLE 33. STATEMENT OF COMPLIANCE

33.1 CONSULTANT’s signature affixed herein, and dated, shall constitute a certification under
penalty of perjury under the laws of the State of California that CONSULTANT has, unless
exempt, complied with, the nondiscrimination program requirements of Government Code
Section 12990 and 2 California Code of Regulations Section 8103.

33.2 During the performance of this.Contract, CONSULTANT and its subconsultants shall not
unlawfully discriminate, harass, or allow harassment against any employee or applicant for
employment because of race, religious creed, color, national origin, ancestry, physical
disability, mental disability, medical condition, genetic information, marital status, sex,
gender, gender identity, gender expression, age (over 40), sexual orientation or military or
veteran status. CONSULTANT and subconsultants shall insure that the evaluation and
treatment of their employees and applicants for employment are free from such discrimination
and harassment. CONSULTANT and subconsultants shall comply with the provisions of the
Fair Employment and Housing Act (Gov. Code§12900 et seq.) and the applicable regulations
promulgated there under (2 California Code of Regulations §§ 7286.0 et seq.).
CONSULTANT and subconsultants shall give written notice of their obligations under this
clause to labor organizations with which they have a collective bargaining or other agreement.

33.3 CONSULTANT and its subconsultants shall comply with all provisions of Title VI of the
Civil Rights Act of 1964, as amended, which prohibits discrimination on the basis of race,
color, and national origin. In addition, the contractor and all subcontractors will ensure their
services are consistent with and comply with obligations and procedures outlined in SBCTA’s
current Board-adopted Title VI Program, including the Public Participation Plan and the
Language Assistance Plan.
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ARTICLE 34. STATE PREVAILING WAGE RATES

34.1

34.2

343

CONSULTANT shall comply with the State of California’s General Prevailing Wage Rate
requirements in accordance with California Labor Code Section 1770, and all Federal, State,
and local laws and ordinances applicable to the Work attached hereto as Exhibit C.

Any subcontract entered into as a result of this Contract if for more than $25,000 for public
works construction or more than $15,000 for the alteration, demolition, repair, or maintenance
of public works, shall contain all of the provisions of this Article.

When prevailing wages apply to services described in the Scope of Work, transportation and
subsistence costs shall be reimbursed at the minimum rates set by the Department of Industrial
Relations (DIR) as outlined in the applicable Prevailing: Wage Determination. See
http://www.dir.ca.gov.

ARTICLE 35. CONFLICT OF INTEREST

35.1

35.2

353

35.4

35.5

35.6

CONSULTANT shall disclose any financial, business, or other relationship with SBCTA that
may have an impact upon the outcome of this Contract, or any ensuing SBCTA construction
project. CONSULTANT shall also list current clients whomay have a financial interest in the
outcome of this Contract, or any ensuing SBCTA construction project, which will follow.

CONSULTANT hereby certifies that it does not now have, nor shall it acquire, any financial
or business interest that would conflict with the performance of services under this Contract.
CONSULTANT agrees that it presently has no interest, financial or otherwise, and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with the
performance of Work required under this Contract or be contrary to the interests of SBCTA
as to the Project. CONSULTANT further agrees that in the performance of this Contract no
person having any such interest shall be employed. CONSULTANT is obligated to fully
disclose to SBCTA, in writing, any conflict of interest issues as soon as they are known to
CONSULTANT. CONSULTANT agtees that CONSULTANT and its staff shall comply with
SBCTA'’s Conflict of Interest Policy, No. 10102

Any subcontract in excess of $25,000 entered into as a result of this Contract shall contain all
of the provisions of this Article.

CONSULTANT hereby certifies that neither CONSULTANT, its employees, nor any firm
affiliated with CONSULTANT providing services on this project prepared the Plans,
Specifications, and Estimate for any construction project included within this Contract. An
affiliated firm is one subject to the control of the same persons through joint ownership or
otherwise.

CONSULTANT further certifies that neither CONSULTANT nor any firm affiliated with
CONSULTANT will bid on any construction subcontracts included within the construction
contract. Additionally, CONSULTANT certifies that no person working under this Contract
is also employed by the construction contractor for any project included within this Contract.

Except for subconsultants whose services are limited to materials testing, no subconsultant
who is providing services on this Contract shall have provided services on the design of any
project included within this Contract.
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ARTICLE 36. REBATES, KICKBACKS OR OTHER UNLAWFUL CONSIDERATION

CONSULTANT warrants that this Contract was not obtained or secured through rebates, kickbacks
or other unlawful consideration, either promised or paid to any SBCTA employee. For breach or
violation of this warranty, SBCTA shall have the right in its discretion; to terminate the Contract
without liability; to pay only for the value of the Work actually performed; or to deduct from the
Contract price or otherwise recover the full amount of such rebate, kickback or other unlawful
consideration.

ARTICLE 37. NOTIFICATION

All notices hereunder and communications regarding the interpretation of the terms of this Contract
and changes thereto, shall be effected by the mailing thereof by registered or certified mail, return
receipt requested, postage prepaid, and addressed as follows:

To SYRUSA Engineering, Inc. To SBCTA

3281 East Guasti Road Suite 700-#7000 | 1170 W. 3"4 Street, 2™ Floor
Ontario, CA 91761 San Bernardino, CA 92410-1715
Attn: Gerardo De Santos Attn: Khalid Bazmi

Email: Email:kbazmi@gosbcta.com
gdesantos(@syrusaengineering.com

Phone: (714)784-6700 Phone: (909) 884-8276

2" Contact: Copy: Procurement Manager
Email: Email: procurement@gosbcta.com

ARTICLE 38. STOP WORK ORDER

Upon failure of CONSULTANT or its subconsultants to comply with any of the requirements of this
Contract, SBCTA shall have the right to stop any orall Work affected by such failure until such
failure is remedied or to terminate this. Contract in accordance with “TERMINATION” provision
herein.

ARTICLE 39. - CLAIMS

SBCTA shall not be bound to any adjustments in the Contract amount or schedule unless expressly
agreed to by SBCTA in writing. SBCTA shall not be liable to CONSULTANT for any claim asserted
by CONSULTANT after final payment has been made under this Contract.

ARTICLE 40. ERRORS AND OMISSIONS

CONSULTANT shall be responsible for the professional quality, technical accuracy, and
coordination of all Work required under this Contract. CONSULTANT shall be liable for SBCTA
costs resulting from errors or deficiencies in Work furnished under this Contract, including but not
limited to any fines, penalties, damages, and costs associated with a modification to a construction
contract required because of an error or deficiency in the Work provided by CONSULTANT under
this Contract.
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ARTICLE 41. WARRANTY

CONSULTANT warrants that all Work performed shall be in accordance with the Contract, and all
applicable professional standards. In the event of a breach of this provision, CONSULTANT shall
take the necessary actions to correct the breach at CONSULTANT s sole expense. [f CONSULTANT
does not take the necessary action to correct the breach, SBCTA, without waiving any other rights or
remedies it may have, may take the necessary steps to correct the breach, and CONSULTANT shall
promptly reimburse SBCTA for all expenses and costs incurred.

ARTICLE 42. INDEPENDENT CONTRACTOR

CONSULTANT is and shall be at all times an independent contractor. Accordingly, all Work
provided by CONSULTANT shall be done and performed by CONSULTANT under the sole
supervision, direction and control of CONSULTANT. SBCTA shall rely on CONSULTANT for
results only, and shall have no right at any time to direct or supervise CONSULTANT or
CONSULTANT's employees in the performance of Work or as to the manner, means and methods
by which Work is performed. All personnel furnished by CONSULTANT under this Contract, and
all representatives of CONSULTANT, shall be and remain the employees or agents of
CONSULTANT or of CONSULTANT's subconsultant(s) at all times, and shall not at any time or for
any purpose whatsoever be considered employees or agents of SBCTA.

ARTICLE 43. ATTORNEY’S FEES

If any legal action is instituted to enforce or declare any Party’s rights under the Contract, each Party,
including the prevailing Party, must bear its own costs and attorneys’ fees. This Article shall not
apply to those costs and attorneys’ fees directly arising from any third party legal action against a
Party hereto and payable under the “Indemnity” provision of the Contract.

ARTICLE 44. GOVERNING LAW AND VENUE

This Contract shall be subject to the law-and jurisdiction of the State of California. The Parties
acknowledge and agree that this Contract was entered into and intended to be performed in whole or
substantial part in-San Bernardino County, California. The Parties agree that the venue for any action
or claim brought by any Party to this Contract will be the Superior Court of California, San Bernardino
County. Each Party hereby waives any law or rule of court, which would allow them to request or
demand.a change of venue. If any action or claim concerning this Contract is brought by any third
party, the Parties hereto agree to use their best efforts to obtain a change of venue to the Superior
Court of California, San Bernardino County.

ARTICLE 45. FEDERAL, STATE AND LOCAL LAWS

CONSULTANT warrants that in the performance of this Contract, it shall comply with all
applicable federal, State and local laws, ordinances, rules and regulations.

ARTICLE 46. PRECEDENCE

46.1 The Contract consists of the Contract Articles, Exhibit A “Scope of Work”, and Exhibit B
“Approved Cost Proposal”, SBCTA’s Request For Proposal and CONSULTANT’s proposal,
all of which are incorporated into this Contract by this reference.
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46.2 The following order of precedence shall apply: first, the Contract Articles; second, Exhibits
A and B; third, SBCTA’s Request For Proposal; and last, CONSULTANT’s Proposal. In the
event of a conflict between the Contract Articles and the Scope of Work, the Contract Articles
will prevail.

46.3 In the event of an express conflict between the documents listed in this Article, or between
any other documents, which are a part of the Contract, CONSULTANT shall notify SBCTA
in writing within three (3) business days of its discovery of the conflict and shall comply with
SBCTA's resolution of the conflict.

ARTICLE 47. GRATUITIES

CONSULTANT, its employees, agents, or representatives shall not offer or give to any officer,
official, agent or employee of SBCTA, any gift, entertainment, payment, loan, or other gratuity.

ARTICLE 48. REVIEW AND ACCEPTANCE

All Work performed by CONSULTANT shall be subject to periodic review and approval by SBCTA
at any and all places where such performance may be.carried on. Failure of SBCTA to make such
review or to discover defective work shall not prejudice the rights of SBCTA at the time of final
acceptance. All Work performed by CONSULTANT shall be subject to periodic and final review and
acceptance by SBCTA upon completion of all Work.

ARTICLE 49. DRUG FREE WORKPLACE

CONSULTANT agrees to comply with the Drug Free Workplace Act of 1990 per Government Code
Section 8350 et seq.

ARTICLE 50. FORCE MAJEURE

CONSULTANT shall not be in default under this Contract in the event that the Work performed by
CONSULTANT is temporarily interrupted or discontinued for any of the following reasons: riots,
wars, sabotage, acts of terrorism, civil disturbances, insurrection, explosion, pandemics, quarantines,
acts of God, acts of government or governmental restraint, and natural disasters such as floods,
earthquakes,landslides, and fires, or other catastrophic events which are beyond the reasonable
control of CONSULTANT and which CONSULTANT could not reasonably be expected to have
prevented or controlled. “Other catastrophic events” does not include the financial inability of
CONSULTANT to perform or failure of CONSULTANT to obtain either any necessary permits or
licenses from other governmental agencies or the right to use the facilities of any public utility where
such failure is due solely to the acts or omissions of CONSULTANT.

ARTICLE 51. COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT

CONSULTANT shall comply with all applicable provisions of the Americans With Disabilities Act
in performing Work under this Contract.
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ARTICLE 52. ENTIRE DOCUMENT

52.1 This Contract constitutes the sole and only agreement governing the Work and supersedes any
prior or contemporaneous understandings, written or oral, between the Parties respecting the
Project. All previous proposals, offers, and other communications, written or oral, relative to
this Contract, are superseded except to the extent that they have been expressly incorporated
into this Contract.

52.2  No agent, official, employee or representative of SBCTA has any authority to bind SBCTA
to any affirmation, representation or warranty outside of, or in conflict with, the stated terms
of this Contract, and CONSULTANT hereby stipulates that it has notrelied, and will not rely,
on same.

52.3 Both Parties have been represented or had the full opportunity to be represented by legal
counsel of their own choosing in the negotiation and preparation of this Contract. Therefore,
the language in all parts of this Contract will be construed, in all cases, according to its fair
meaning, and not for or against either Party.

ARTICLE 53. CONTRACT

This Contract constitutes the entire agreement which is made and concluded in duplicate between the
two Parties. Each Party, for and in consideration of the payments to be made, conditions mentioned,
and work to be performed, agrees to diligently perform in accordance with the terms and conditions
of this Contract as evidenced by the signatures below.

ARTICLE 54. EFFECTIVE DATE

The date that this Contract is executed by SBCTA 'shall be the Effective Date of the Contract.

---SIGNATURES ARE ON THE FOLLOWING PAGE

I-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)
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IN WITNESS WHEREOF, the Parties hereto have executed this Contract on the day and year

written below.

SYRUSA ENGINEERING, INC.

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

14.b

By: By:
Jose Corona Dawn M. Rowe
Chief Executive Officer President, Board of Directors
Date: Date:
APPROVED AS TO FORM
By: By:
Mary Zahlout Juanda L. Daniel
Chief Financial Officer, Assistant General Counsel
Secretary
Date: Date:
CONCURRENCE
By:
Shaneka M. Morris
Procurement Manager
Date:
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A. DESCRIPTION OF SERVICES

The San Bernardino County Transportation Authority (SBCTA) will utilize the services of
CONSULTANT to support the construction activities for the Project. The CONSULTANT
will provide construction management, materials testing, construction surveying and source
inspection, landscape inspection and assist in public outreach for the Project. A description of
the Project is given below. Reference Project Environmental Reports on the SBCTA website
for more detail information:

https://www.gosbcta.com/wp-content/uploads/2019/09/1-10-CP-Final EIR-EIS.pdf

Project General Description:

The San Bernardino County Transportation Authority (“SBCTA”) is seeking professional
services for the construction management for the Interstate 10 (I-10) Corridor Freight and
Express Lanes Project — Contract 2 (“Project”) which would extend from Interstate 15, inthe
City of Ontario to Pepper Avenue, in the City of Colton, a length of 11 miles connecting to
the I-10 Corridor Contract 1 express lanes currently under construction. SBCTA Sales Tax
Measure I funds, State Transportation Improvement Program (STIP) will be used to cover the
cost of this work. It is anticipated that the construction phase will be split in two contract
phases 2A and 2B as follows:

2A 1-15 to Sierra Avenue ; 2B from Sierra Avenue to Pepper Avenue

The Project will provide one express lane in each direction in the median from Interstate 15
(I-15), in the City of Ontario to Pepper Avenue, in the City of Colton.

The project will improve eastbound acceleration lanes between Cherry Avenue and Citrus
Avenue; and Sierra Avenue to Cedar Avenue and add auxiliary lanes in both directions from
Riverside Avenue to Pepper Avenue.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

The Project includes interchange ramp modifications at Etiwanda Avenue, Cherry Avenue,
Citrus Avenue, Sierra Avenue, Cedar Avenue, Riverside and Pepper Avenue.

The Project will include structure widening, replacement, or abandonment at Day Creek
Channel (widen); Etiwanda Wash (widen); Valley Blvd exit ramp undercrossing(widen);
Etiwanda-San Sevaine Channel (widen); Etiwanda-San Sevaine Channel Ramp
(replacement); Kaiser Spur Overhead(widen); San Sevaine Creek(abandonment); and
Mulberry Creek (abandonment)

This Project will include both the roadway work as well as toll collection system layout and
infrastructure. The toll collection system design requirements will be prepared by the SBCTA
toll system provider (TSP); however, extensive coordination will be required with the TSP,
and the toll collection system design will be incorporated into the final design plans developed
under the design contract.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :
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Services

Services are anticipated to generally include, but are not limited to the following: participation in
the evaluation of scheduling of the proposed Project; constructability review; construction
Project advertising, bid analysis, and award; construction inspection; construction surveying,
materials testing, landscape inspection, contractor interface and contract administration; office
engineering; and other assorted duties as appropriate in managing construction of a Caltrans and
city roadway improvement project.

It is expected that the Consultant will assign a full-time Resident Engineer to coordinate all
contract and personnel activities for all phases of construction. Other Assistant Resident
Engineer(s) and inspection personnel may be assigned to direct and coordinate all Project
specific field activities and responsibilities as needed for satisfactory performance on the
Project.

The Resident Engineer assigned for this Project shall be licensed as a Professional Civil
Engineer in the State of California at the time of proposal submittal through the duration of
the contract. The Consultant is expected to provide a Structures Representative, Assistant
Structures Representative, Structures Inspectors, Survey Project Manager, Materials
Testing/Source Inspection Project Manager, and Landscape Architect to administer the
construction support services requested herein and to assign qualified field personnel to
perform the requested services.

Insofar as the Consultant’s approach described in the Proposal, the scope of responsibility and
the total number of personnel assigned to each phase is left to the discretion of the Consultant.
The Proposal shall include a staffing plan, an organization chart and a resource loaded
schedule that establish the firm's ability to adequately and appropriately staff and manage the
Project.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

CONSULTANT shall provide qualified construction management and inspection, materials
testing, construction surveying and public relations personnel to perform a wide variety of
construction management, support and contract administration duties as outlined in this Scope
of Services for the Project.

The SBCTA Director of Project Delivery has designated a Construction Manager to
coordinate all construction activities.

SBCTA anticipates that the contract duration will be approximately 30 months plus six months
for close out for each of the phases. Preconstruction services for contract 2A and 2B
anticipated to start in June 2024 and December 2024 respectively. Construction for phases 2A
and 2B is anticipated to start in June 2025 and December 2025 respectively. The estimated
construction capital cost of the project for both phases is approximately $637 million.

Mr. Khalid Bazmi, Construction Manager

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

The CONSULTANT shall report to and receive direction from SBCTA through the
Construction Manager, or his designees. The SBCTA Construction Manager is responsible
for coordination of all SBCTA construction activities and for coordinating the efforts of the
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total construction team. The SBCTA Construction Manager will be the main contact and
primary source of information between SBCTA, cities, outside agencies, supporting
consultants and the public for the construction Projects.

B. PERFORMANCE REQUIREMENTS

Construction Management: CONSULTANT shall furnish a Project Manager to coordinate
CONSULTANT operations with SBCTA. The Project Manager shall be responsible for all
matters related to CONSULTANT personnel and operations. The Project Manager may also
serve as the Resident Engineer.

CONSULTANT shall also furnish Resident Engineer(s) and Structures Representative(s) and
supporting teams for both phases of the Project. The Resident Engineer shall be assigned to
direct and coordinate construction activities under this contract. Other Assistant Resident
Engineers may be assigned to each specific Project responsibilities as needed. The Resident
Engineer shall be a Civil Engineer registered in the State of California and shall be in
responsible charge of construction management and construction activity within the Project.

The number of CONSULTANT personnel assigned to the Project will vary throughout the
duration of the contract. CONSULTANT personnel will be assigned, in varying levels of
responsibility, as needed by the CONSULTANT to meet the Project schedule, Project
requirements, and construction activities.

Resumes of personnel must be submitted to SBCTA for review and approval prior to
assignment to the Project. SBCTA and CONSULTANT will jointly determine the level of and
quantity of services that are required by CONSULTANT personnel. Personnel selected for
assignment by CONSULTANT shall be made available for personal interviews prior to
acceptance by SBCTA. If, in the opinion of SBCTA, an individual lacks adequate experience,
the individual may be rejected or may be accepted on a trial basis until such time the
individual's ability to perform the required services has been demonstrated. If, at any time, the
performance of CONSULTANT personnel is unsatisfactory to SBCTA, SBCTA may release
him/her by written notice and may request another qualified person be assigned.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

If CONSULTANT personnel are on leave of absence, the Project Manager shall provide
equally qualified replacement personnel until the assigned personnel returns to the Project
approved by SBCTA.

The typical workday includes all hours worked by the construction Contractor. Overtime for
CONSULTANT personnel may be required. The construction Contractor's operations may be
restricted to specific hours during the week, which shall become the normal workday for
CONSULTANT personnel. The Project Manager, with prior concurrence from SBCTA, shall
have the authority to increase, decrease, or eliminate CONSULTANT personnel work hours
dependent on the schedule and requirements of the construction Contractor. All overtime
worked by CONSULTANT personnel shall be approved and authorized, in writing, by
SBCTA prior to each occurrence. Overtime authorization shall be attached to the invoice in
which the overtime is billed.
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CONSULTANT personnel shall be knowledgeable of and comply with all applicable local, state,
and federal regulations. CONSULTANT personnel shall cooperate and consult with SBCTA,
State, and City officials during the course of the Project. CONSULTANT personnel shall perform
duties as may be required to assure that construction is being performed in accordance with the
Project plans and specifications. CONSULTANT personnel shall keep accurate and timely
records and document all work performed by the Contractor and CONSULTANT.

CONSULTANT shall monitor for Contractor’s compliance with the labor standards
provisions of the Projects and the related wage determination decisions of the Secretary of
Labor.

CONSULTANT shall follow the latest State Highway Procedures DBE Commercially Useful
Function (CUF) Compliance and monitoring guide requirements per link below:

https://dot.ca.gov/-/media/dot-media/programs/construction/documents/labor-
compliance/dbe-cuf-compliance-and-monitoring-guide-al ly.pdf

CONSULTANT personnel shall assist SBCTA and local agencies in obtaining compliance
with the safety and accident prevention provisions of the Project. Local agencies will retain
jurisdictional control for traffic control.

All services required herein shall be performed in accordance with California Department of
Transportation guidelines, regulations, policies, procedures, manuals, and standards, except as
noted in the special provisions.

Materials Testing & Source Inspection: The number of field testing and source inspection
personnel assigned to the Project will vary throughout the duration of the construction
contract. CONSULTANT certified materials testing and source inspection personnel will be
assigned as needed by the Resident Engineer to meet the required numbers and frequencies of
testing based on schedule of the construction contractor.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

Materials Testing /Source Inspection Services will be provided on an on-call basis. The
duration of assignments could vary from a minimum of a few hours to the full term of the
Project. CONSULTANT personnel will be available within one (1) day of written notification
by SBCTA.

It is the intent of SBCTA to maintain a consistency of material testing/source inspection
quality throughout each phase of each project. CONSULTANT is therefore encouraged to
provide, wherever and whenever possible, the same personnel for the duration of construction
of each project.

On days when work is not performed by the construction contractor, such as rainy or
unsuitable weather days, CONSULTANT will not provide services unless authorized by the
SBCTA Construction Manager.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

CONSULTANT shall be responsible for finalizing a Source Inspection Quality Management
Plan (SIQMP) to match the Project requirements, assist SBCTA in gaining Caltrans approval,
and manage the SIQMP. The SIQMP shall meet SBCTA and Caltrans requirements.
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CONSULTANT shall provide Structural Materials Representative (SMR), Steel inspectors,
Non-destructive Steel Inspectors, Coating Inspectors, Precast Concrete Inspectors and other
source inspectors as needed.

All CONSULTANT personnel will be knowledgeable of, and comply with, all applicable
local, state, and federal regulations. All personnel shall cooperate and consult with SBCTA
during the course of the contract; and perform other duties as may be required to assure that
the construction is being performed in accordance with the Project plans and specifications.
CONSULTANT’s personnel will keep records and document the work as directed by the
Resident Engineer.

All services required herein will be performed in accordance with Caltrans regulations,
policies, procedures, manuals, and standards.

Construction Surveying: CONSULTANT will furnish surveying crew(s) to perform
construction surveys for the Project. The number of survey crew(s) assigned to the Project
may vary throughout the duration of the construction contract to meet the Project needs.
CONSULTANT personnel will be assigned as needed by the Resident Engineer to meet the
schedule of the construction contractor.

Construction surveying services will be provided on an on-call basis. It is the intent of SBCTA
to maintain a consistency of construction survey quality throughout each phase of each
project. Therefore, CONSULTANT is encouraged to provide the same field personnel for the
duration of construction. It is important that the Field Party Chief(s) assigned to a project be
completely familiar with the survey requirements and the assignments for the Project.

Construction surveying will not be performed when conditions such as weather, traffic, and
other factors prevent safe and efficient operation.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

CONSULTANT personnel will:

e Beknowledgeable of, and comply with all, applicable local, Caltrans, state, and federal
regulations.

e Cooperate and consult with SBCTA officials during the course of the contract.

e Perform duties as may be required to assure construction is performed in accordance
with the Project plans and specifications.

e Keep records and document work as directed by SBCTA Construction Manager.

All services required herein will be performed in accordance with Caltrans regulations,
policies, procedures, manuals, and standards.

C. DUTIES AND RESPONSIBILITIES

1. Pre-construction Services

Attachment: 23-1002960 -Exhibit A - SOW (10456 :
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b. Budget

C. Constructability Review

by SBCTA.
Bid Process
a. Bid Documents

1) Review of bid documents
2) Preparation of bid tabulations and recommendation(s)
b. Pre-construction Meetings

c. Contract Award

1l4.c

a. Schedule

CONSULTANT shall review the proposed Project schedule, compare it to the Project
plans and specifications, and provide recommendations to SBCTA, as appropriate, to
ensure efficiency of Contractor and CONSULTANT operations and safe and
expeditious completion of the Project.

CONSULTANT shall review the Project estimate, quantities and provide
recommendations to SBCTA, as appropriate, to ensure efficient utilization of
funds and control of Project costs.

CONSULTANT shall review Project plans and special provisions for possible
errors and deficiencies and report such findings to SBCTA in a format provide

CONSULTANT shall assist SBCTA, as requested, with the following tasks:

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

CONSULTANT shall assist SBCTA in conducting one, or more, pre-
construction meetings with all involved parties on the Project. Parties may
include, but are not limited to, the Contractor, design engineer, Caltrans,
County and City staff, utility companies, and developers.

CONSULTANT shall assist SBCTA, as requested, with the following tasks:
1) Review of bid for completeness and responsiveness

2) Perform bid analysis

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

3) Development of contractor payment schedules, and other procedural
items.
4) Checking Contractor references, licenses, insurance, and sureties.
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5) Coordination with prospective Contractor for award of construction
contract(s).

All processes will be consistent with procedures outlined by the California
Department of Transportation for Special Funded Programs and Local
Assistance Procedure Manuals.

Project Administration

a. CONSULTANT shall administer Project construction contracts using Caltrans
Construction Manual as a guideline.

b. CONSULTANT shall conduct regular Project coordination meetings with
Contractor, SBCTA, local agencies, and design engineer, as appropriate.

c. CONSULTANT shall prepare Contractor progress payments and maintain
payment records and supporting documentation. All progress payments shall
be reviewed by SBCTA for approval.

d. CONSULTANT shall provide reports as needed to comply with specific
funding requirements.

e. CONSULTANT shall establish and maintain Project records in accordance
with the Caltrans Construction Manual. Project record keeping shall include,
but are not limited to, correspondence, memoranda, contract documents,
change orders, claims, SBCTA and engineer directives, meeting minutes, shop
drawings, supplementary drawings, and requests for payment.
CONSULTANT shall maintain a record of the names, addresses, and telephone
and fax numbers of the Contractors, subcontractors, and principal material
suppliers.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

f. CONSULTANT shall establish and maintain a filing system in hard copies
files and in electronic forms for each Project using the Caltrans Construction
Manual as a guideline. Electronic data documentation will be required to be
uploaded weekly to SBCTA. Laserfiche Repository per SBCTA IS Instruction
1004. Instructions, account and training will be provided by SBCTA.

g. CONSULTANT shall provide a technical review of the Contractors’ CPM
construction schedules, within 5 days of Contractor’s submittal, on an ongoing
basis, alert SBCTA to conditions that may lead to delays in completion of the
Project, and advise SBCTA of the necessary corrections or revisions for
contract compliance.

h. CONSULTANT shall prepare and submit a monthly Activity Summary Report
for the Project in a format approved by SBCTA. The activity report shall
include among other items status of SWPPP issues, RFIs, contract change
orders, and notice of potential claims; construction activities completed,
ongoing, and upcoming; status of Project budget and schedule, and other

Attachment: 23-1002960 -Exhibit A - SOW (10456 :
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highlights and critical issues.

1. CONSULTANT shall review and ensure compliance with environmental
requirements.
] CONSULTANT shall participate in partnering sessions with the Contractor,

SBCTA, and Local Agencies, as required.

k. CONSULTANT shall ensure that the Project meets all provisions of the
SBCTA Construction Materials Quality Assurance Program and Caltrans
Quality Assurance Program Manual.

1. CONSULTANT shall review Contractors’ certified payroll records and ensure
compliance with the requirements of the construction contract.

m. CONSULTANT shall monitor and track DBE Commercially Useful Function
requirements per Caltrans requirements stated under ‘“Performance
Requirements” of this RFP

n. CONSULTANT shall ensure that the Project meets all provisions of the Storm
Water Pollution Prevention Plan (SWPPP).

0. CONSULTANT shall assure that the Project meets all applicable regulations
of the Air Quality Management District (AQMD) and State Water Resource
Control Board (SWRCB).

p- CONSULTANT shall maintain redlined as-built plans on an ongoing basis
throughout the duration of the Project. Redlined plans shall show all changes
made to the original contract plans, each change identified with the name of
the approver, date of change approval , and CCO number, if applicable

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

4. Construction Coordination

a. CONSULTANT shall provide a minimum of one qualified Resident Engineer
to effectively manage the Project.

b. CONSULTANT Resident Engineer shall act as a prime point of contact
between Contractor, SBCTA, CONSULTANT’s construction surveyor,
CONSULTANT’s materials inspector, and utility companies. CONSULTANT
may, when requested by SBCTA, act as point of contact between design
engineers, cities, and the public. CONSULTANT shall ensure coordination
with property owners adjacent to Project right-of-way to ensure timely
communication regarding property-condition survey and construction
activities and scheduling.

c. CONSULTANT shall maintain regular contact with SBCTA’s Construction
Manager.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :
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CONSULTANT shall coordinate utility relocations with utility companies and
their designees, as well as the utility inspector.

CONSULTANT shall proactively review Project plans and special provisions
for possible errors and deficiencies prior to construction of any specific
element and report such findings to SBCTA. Should SBCTA determine that
changes are necessary, CONSULTANT shall assist in implementation and
processing of change orders in accordance with contract documents.

CONSULTANT shall proactively review Project plans and special provisions;
monitor, coordinate, and track construction progress schedule and RFIs; and
communicate with various agencies prior to construction of any specific
elements to ensure the Project proceeds on schedule and according to the order
of work in the plans and special provisions. CONSULTANT shall expedite
work, as required, to maintain schedule in conjunction with the overall
construction staging program.

CONSULTANT shall coordinate review of shop drawings and Requests for
Information (RFI) with the SBCTA Construction Manager. CONSULTANT
shall log and track all submittals and requests.

CONSULTANT shall provide a qualified SWPPP Coordinator who along with
the Resident Engineer shall review and certify contractor prepared Storm
Water Pollution Prevention Plans (SWPPP) and coordinate approval with
SBCTA and the State Water Resource Control Board. The SWPPP
Coordinator shall be at a minimum a Qualified Storm Water Pollution
Prevention Plan (SWPPP) Developer (QSD) and a Qualified SWPPP
Practitioner (QSP). CONSULTANT shall provide at a minimum weekly
SWPPP monitoring and shall cooperate with all monitoring agency inspections
and field reviews.

CONSULTANT shall coordinate the implementation of any changes with the
SBCTA Construction Manager and the design engineer.

CONSULTANT shall review and approve falsework and shoring plans.

CONSULTANT shall review and approve Traffic Control Plans and forward
to SBCTA for Caltrans/City/County approvals, as necessary.

CONSULTANT shall coordinate all Project construction activities with other
on-going projects within and adjacent to the Project limits.

Construction Inspection

a.

CONSULTANT shall coordinate all required inspections necessary for the
Project. CONSULTANT shall ensure that appropriate City and local agencies
are notified and present as required throughout the Project. CONSULTANT
shall notify SBCTA immediately regarding any directives, recommendations,
notices, etc. received from agencies other than SBCTA.

Page 10 of 38
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b. CONSULTANT shall perform daily on-site observations, and shall provide
daily reports, with photos, of the progress and quality of construction to determine if
the work being performed is in general conformance with the contract documents, all
applicable laws, codes, and ordinances.

C. CONSULTANT shall exercise reasonable care and diligence to discover and
promptly report to SBCTA any and all defects or deficiencies in the materials
or workmanship used in the Project.

d. CONSULTANT personnel assigned to the Project shall be thoroughly familiar
with Caltrans Standard Specifications, Caltrans Standard Plans, Caltrans
Erosion Control and Highway Planting requirements, safety standards and
State Water Resources Control Board requirements. CONSULTANT
personnel shall have the ability to read and interpret construction plans and
specifications. CONSULTANT personnel shall also have knowledge of State
of California Construction Safety Orders (CalOSHA) and traffic control
practices as specified in the Work Area Traffic Control Handbook (WATCH).
In addition, CONSULTANT personnel shall be thoroughly familiar with the
construction requirements of Caltrans’ Storm Water Pollution Prevention
Program.

e. Assignments to be performed by CONSULTANT personnel shall include, but
are not limited to, the following:

1. Paving and subgrade inspection, sub-surface & finish surface drainage
inspection, structures and foundation inspection, electrical inspection
for traffic, ramp meter and irrigation control equipment, signing and
striping inspection, quantity calculations, checking grade and
alignment, construction traffic control inspection, soil amendments and
plant material identification & quality control, hardscape inspection,
trenching & irrigation inspection and duties that may be required to
determine that construction of the Project is being performed in
accordance with the contract documents.

ii.  Identifying actual and potential problems associated with the Project
and recommending sound engineering solutions.

fii.  Identifying common plant diseases and/or pests together with their
respective eradication techniques, directing of plant adaptability
requirements along with proper planting & pruning techniques, and
avoiding potential problems associated with the Project by
recommending sound engineering solutions.

v. Perform basic sampling of construction materials in the field per
California Test Method 105 and 125 by both the prime and
subconsultant personnel.

V. Maintaining awareness of safety and health requirements. Monitoring
Contractors’ compliance with applicable regulations and construction
contract provisions for the protection of the public and Project
personnel.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)
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Vi Preparing complete and accurate daily reports, calculations, Project
records, payment quantity documents, reports, and correspondence
related to Project activities.

vil.  Preparing construction sketches, drawings, and cross-sections, as
necessary.

vili.  Assisting in the preparation of as-built plans.

ix.  Providing inspections for environmental compliance as well as ECR
tracking.

X.  Maintaining awareness of water discharge requirements. Monitoring
Contractors’ compliance with applicable regulations and construction
contract provisions.

xi.  Monitoring Contractors’ compliance with applicable regulations
required by AQMD.

xii.  Other duties as may be required or reasonably requested.

6. Project Support

a. Construction Surveys

CONSULTANT shall perform construction surveying services, field
calculations, and home office calculations to support construction of the
Project. CONSULTANT may be requested to review available survey data,
construction plans, and right-of-way plans to confirm compatibility and to
identify discrepancies prior to and during construction of proposed projects.
The Resident Engineer will assign survey work to the CONSULTANT as
needed by issuing a “Request for Survey Services”. Requests may include, but
not be limited to, the following types of surveys and related services:

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

1) Construction Surveys

CONSULTANT shall perform construction staking and calculations as
needed.

a) Survey calculations and adjustments shall be performed with
established and computed coordinates based on the California
Coordinate System.

b) Cross-section data collection shall be performed by
conventional and terrain line interpolation survey methods.

¢) Survey data will include topography, cross-section, and other
survey data in computer formats compatible with the Caltrans
computer survey and design systems.
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e) Perform construction staking as directed by Resident Engineer,
including but not limited to:

1. Utility relocations

ii. Clearing limits

1. Slope staking

iv. Storm drain, sanitary sewer, and irrigation systems
V. Drainage structures

Vi. Curbs, gutters, and sidewalk

vil. Horizontal and vertical control for structures and
portions of structures (bents, abutments, wingwalls,

etc.)
viii.  Rough grade
1X. Finish grade

f) Monitor for settlement, if required.

g) Global Positioning Satellite (GPS) equipment shall be made
available if required by SBCTA

Grid Grades
Grid grade data shall provide pavement elevations at the station line,
the left edge of pavement, the right edge of pavement, and the right

edge of travel way at 25 foot intervals for travel lanes.

Open Ended Traverses and Profile Data Sheets

Separate open-ended traverse calculations and point maps shall depict
plan data for station lines, utility lines, wall layout lines, and
abutment/bent alignment. Specific information to be shown will be part
numbers, coordinates, bearings, and curve data.

Profile data sheets are required for all profiles shown on the plans
identifying vertical design elements such as grade, point of intersection
(PI) location, beginning of vertical curve (BVC) location, end of
vertical curve (EVC) location, and curve length.

Three Line Profiles

Separate profile plots are required for the left edge of pavement, the
right edge of pavement, and the edge of shoulder for all travel lanes.

Right of Way Lines

Existing right of way and easements will be established from Local
Agency’s record information and existing monumentation.

Page 13 of 38
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a) Right of way monumentation shall be renewed and restored in
accordance with Section 10.4 of the Caltrans “Survey Manual”
and the State of California Land Surveyor’s Act.

b) Corner records and records of surveys shall be prepared and
filed in accordance with the applicable standards and the State
of California Land Surveyor’s Act and the California
Subdivision Map Act.

c) Perpetuate existing monumentation, which includes restoring,
renewing, referencing, and resetting existing boundary related
monumentation. In addition, stake areas where construction
disturbs the existing right of way, preparing and filing required
maps and records.

d) New right of way and easements will be established from plans,
right of way maps, utility drawings, and Local Agency record
information, and existing monumentation.

e) Right of Way Surveys, which includes research and preparation
filing of required maps and records. In addition, locate and set
monuments for right or way and easement lines, staking for
right of way and easement fences.

f) Final monumentation, which includes setting of centerline
points of control upon completion of construction.

Special Design — Data Surveys

Includes drainage, utility, and surveys required for special field studies.

Control Survey

Includes Project control surveys, aerial mapping control surveys,

horizontal and vertical control surveys. In addition control surveys will

include restoration, renewal, reference, relocation, and resetting of

existing control monumentation. The CONSULTANT will be required

to provide horizontal and vertical control at the end of each bridge.
Topographic Surveys

Topographic surveys will normally be compiled by ground survey
methods only.

CONSULTANT will provide all necessary Project related surveys and
construction staking, including horizontal and vertical control, right of
way, and easements. CONSULTANT shall coordinate all staking and
verify accuracy. CONSULTANT shall ensure timely coordination of all
staking requests from the Contractor.

Page 14 of 38
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b. Materials Testing, Source Inspection and Geotechnical Services

1)

CONSULTANT will provide experienced personnel, equipment, and
facilities to perform various construction materials sampling and
testing. Laboratory and field materials testing will be used to ensure
that structure and roadway construction work conforms to California
State  Department of Transportation (Caltrans) standards,
specifications, and special provisions for material quality and
workmanship.

2) All field and laboratory testing is to be performed in accordance with
California Test Methods.
3) CONSULTANT will be responsible for the accuracy and completeness
of all test data compilation and results.
C. Public Outreach

General Public Outreach Plan will be provided and administered by SBCTA.

1)

2)

3)

4)

5)

23-1002960

SBCTA's primary goal is to assure the public that SBCTA is a public
agency that delivers quality transportation projects and trustworthy,
accurate and timely public information.

SBCTA will provide the primary outreach effort with supplemental
support as requested from CONSULTANT. This will be a targeted
approach with incremental outreach based on construction schedule and
staging.

In the weeks prior to the selection of a construction contractor, SBCTA
may coordinate an Emergency Responders Project Briefing to highlight
the Project details and possible access challenges for consideration by
the Project team.

Following the emergency responders briefing, SBCTA may coordinate
a Chamber of Commerce Project Briefing to highlight the Project
benefits, possible construction schedule and traffic management plan.

Just prior to the start of field construction activities, SBCTA may
coordinate a groundbreaking media event with the LOCAL AGENCY
to ceremoniously open the Project. CONSULTANT may be called upon
to assist in acquiring the necessary items authorized for the event.

Page 15 of 38
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Prior to construction beginning, SBCTA may coordinate a community
meeting to share Project information, construction scheduling, detour
information and expected challenges with the general public.
CONSULTANT may be needed to help staff the event as a subject
matter expert.

Near the completion of the construction Project, SBCTA may
coordinate a ribbon-cutting media event. CONSULTANT will be
called upon in a similar fashion to the groundbreaking event.

At various stages throughout the Project, SBCTA will request support
from CONSULTANT for the following items:

1. Provide details related to construction activities for use in public
notices.

1l. Provide details for development of a Project fact sheet.

iii.  Provide details for development of Emergency notices — when
needed.

iv.  Provide details for development and maintenance of web content
for Project tab on SBCTA website.

All requests for speaking to government councils, boards, chambers
of commerce or similar business or social groups shall be directed to
the SBCTA Public Information Office before agreeing to appear.

All media inquiries shall be directed to the SBCTA Public
Information Office.

d. Permits

CONSULTANT shall review the Project for permit compliance and coordinate
with SBCTA and the design engineer to ensure that necessary permits are
obtained. CONSULTANT shall assist SBCTA in the coordination, timely
processing and verification of approval for all permits. CONSULTANT shall
maintain permits and permit documentation on site.

Cost and Schedule

a. CONSULTANT shall monitor and track the following:

1)
2)
3)
4)
5)
6)

Contract pay item quantities and payments
Contract change orders

Supplemental work items

Agency furnished materials

Contingency balance

Project budget

Page 16 of 38
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CONSULTANT shall analyze, monitor and report on the Contractors
Primavera schedule updates by comparing monthly progress to previous
schedule updates and progress against the approved baseline schedule. This
analysis should include a detailed review of the critical path and near critical
path (20 days), changes to logic, relationships and activities. A schedule
technical review should also be done to identify issues like but not limited to
constrained or open ended activities, out of sequence work and added or
deleted activities, and adherence to contract specifications. Results of the
analysis should be used to develop schedule reporting deliverables.

CONSULTANT shall provide and maintain a Project staffing plan of field
office personnel based on the Contractor submitted baseline schedule update.

In cooperation with SBCTA, the staffing plan shall be periodically updated to
reflect Project progress and needs.

8. Change Orders and Claims

23-1002960

CONSULTANT shall receive and evaluate requests for changes and/or
substitutions by the Contractor. Contract Change Orders submitted to SBCTA
shall be accompanied by CONSULTANT recommendations. Where
applicable, CONSULTANT shall convey proposed changes to design engineer,
or other Project consultants. If the requested changes are accepted,
CONSULTANT shall negotiate and prepare appropriate Contract Change
Orders.

CONSULTANT shall attempt to avoid unnecessary Contract Change Orders.
When a Contract Change Order is necessary, CONSULTANT shall consult
with SBCTA prior to its preparation. Unless directed otherwise by SBCTA, the
preferred method of payment for Contract Change Orders should be as follows

1) Agreed Price
2) Adjustment in compensation to a bid item
3) Time and materials or Force Account

CONSULTANT shall perform force account analysis to validate cost submitted
by the Contractor for contract change orders with agreed unit price, lump sum
price, and adjustment in components. Analysis shall be based on realistic
production and resource needs to complete the work.

CONSULTANT shall attempt to identify all potential claims, track and monitor
unresolved claims. The CONSULTANT shall implement appropriate claims
avoidance processes where in the best interests of SBCTA as determined by
SBCTA'’s Construction Manager.

CONSULTANT shall assist SBCTA, as requested, in the identification,
resolution, and final disposition of claims filed by the Contractor or third parties
against SBCTA or the Project.
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Safety

In addition to the requirements specified elsewhere in this contract, the following shall
also apply:

a.

CONSULTANT shall implement and conduct a comprehensive safety program
including regular tail-gate safety meetings for CONSULTANT personnel.
CONSULTANT shall provide SBCTA with monthly status of

safety reports.

CONSULTANT shall comply with State of California Construction Safety
Orders and provisions of the Caltrans Construction Manual.

CONSULTANT shall provide appropriate safety training for all
CONSULTANT field personnel.

CONSULTANT shall provide all necessary safety equipment as required for
CONSULTANT personnel.

Toll System Construction Oversight

The CONSULTANT shall:

Monitor the overall construction of tolling systems civil construction activities to
identify critical milestones and priorities;

Coordinate and conduct pre-construction and pre-activity meetings with the
CONTRACTOR and Toll System Provider (TSP);

Provide engineering assessment of plans for adequacy of design, particularly
with respect to suitability to actual field conditions;

Ensure compliance with the plans, specifications shop drawings, and material
data submittals by the CONTRACTOR for the Toll Collection System (TCS)
civil infrastructure; recommend, modify, interpret, and edit special provisions
and prepare modification estimates; and keep necessary records pertaining to
construction progress, and budget performance;

Monitor compliance of CONTRACTOR and TSP safety plans and note concerns
or deficiencies immediately to CONTRACTOR or TSP for their implementation
of corrective measures;

Provide construction oversight of the delivery of the TCS civil infrastructure by
the CONTRACTOR. Validate/confirm the CONTRACTOR work, in
coordination with the TSP, is correct per the design and technical requirements.
This includes validating and testing power and communications conduit duct
banks, gantries, CMS and camera pole installation;

Perform oversight and review of laboratory, shop, and mill test reports of
materials and equipment, as needed; and

Monitor test and inspection records and noncompliance reports for satisfactory
resolution of noncompliant work.

It should be noted that CM service excludes oversight of the installation of TSP work.
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Project Close Out

a. When the Contractor approaches substantial completion milestone or at the
direction of SBCTA Construction Manager, CONSULTANT shall prepare a
list of items to be completed and/or corrected by the Contractor for final
completion of the Project.

b. CONSULTANT shall collect and furnish as-built information to the design
engineer for preparation of as-built drawings including pre-stress drawings and
pile logs, as applicable.

c. CONSULTANT shall review and verify completeness of as-built drawings.

d. CONSULTANT shall conduct a final walk-through with SBCTA, Local
Agencies, Contractors, and design engineers.

e. CONSULTANT shall prepare final construction reports including the Project
Completion Report within 45 days of achieving the full Relief From
Maintenance.

f. CONSULTANT shall prepare and deliver to SBCTA all Project files.

g. CONSULTANT shall assist SBCTA and Contractor in obtaining final release
of all Project permits.

h. Project closeout services will be completed within two months of Project
acceptance.

D. DELIVERABLES

23-1002960

Inspector daily reports, extra work diaries and Resident Engineers’ daily diaries.
Monthly Project Summary Reports and SIQMP Monthly Reports.
Weekly update of all files to SBCTA Portal.

Monthly Contractor progress payments, back-up documentation, and Contractor
payment records.

Contractor final payment documents, delivered to SBCTA no later than ten (10)
working days after Acceptance by SBCTA of the completed construction Project.

Project Completion Report documents per Local Assistance Procedure Manual and
Caltrans Construction Manual.

All Project files, Project reports, Record As-builts, correspondence, memoranda, shop
drawings, Project logs, schedule updates, change order data, claims and claim reports,
and Contractor payment records per Caltrans Construction Manual.
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Certified payrolls and fringe benefit statements for all employees, CONSULTANT
and Contractor, who are subject to the State and/or Federal prevailing wage rates.

American For Disabilities Act certification of Project per Caltrans Standards.

All material test results will be provided in accordance with the applicable Standard
Specifications and Special Provisions, and test methods. Failing tests will be
immediately reported to the Resident Engineer or Structures Representative. All test
results will be recorded on the appropriate forms. The test documents will be legible
and show the identity of the tester where appropriate. A notebook containing all test
results and reports will be maintained by CONSULTANT throughout the duration of
the Project and delivered to SBCTA with the Project files. CONSULTANT shall
provide the material certification at the end of the project.

Record of Survey and Right of Way Monumentations and recording with County.

Unless otherwise specified in the survey request, the deliverables shall conform to the
following:

a. Survey points, lines, and monuments shall be established, marked, identified, and
referenced as required by survey request and requirements herein.

b. Survey notes, drawings, calculations, and other survey documents and information
shall be completed as required by the survey request and the requirements herein.

c. All original survey documents resulting from this contract, including original field
notes, adjustment calculations, final results, and appropriate intermediate
documents, shall be delivered to the Resident Engineer and shall become the
property of SBCTA. A copy of all survey documents furnished by SBCTA shall
be retained by CONSULTANT for future reference.

When the survey is performed with a total station survey system, the original field
notes shall be a hard copy in a readable format of the data (observations) as
originally collected and submitted by the survey party. The hard copy shall be
signed by the Party Chief. If the Party Chief is not licensed, the person in
“responsible charge” will be required to sign.

d. Deliverables to the Resident Engineer shall follow the format specified below:
1) Horizontal Control

2) Alpha numeric hard copy point listing with adjusted California
Coordinate System northing and easting and the appropriate

descriptions.
3) Vertical Control
4) Alpha numeric hard copy benchmark listing with adjusted elevations

compatible with the design datum.
5) Topography
Page 20 of 38
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6) Alpha numeric hard copy listing, hard copy drawing, and computer
aided drawing and design (CADD) digital drawing. The CADD
drawing shall be compatible with the systems utilized by Caltrans.

Data collection method used to collect cross-section data and the coding (feature
description) of terrain data for cross-sections shall conform to the survey request

requirements. Deliverables shall depend on the data collection method as follows:

1) Conventional Cross — Sections (each cross — section):
For each cross - section and alpha numeric listing, a hard copy drawing,
and a computer formatted file compatible with the systems utilized by
Caltrans.

2) Terrain Line Interpolation Cross — Section Data (each terrain line
interpolation survey):
Terrain line interpolation cross — sections shall include an alpha
numeric listing, a hard copy plan view drawing of the terrain lines, and
a computer input file. The computer input file shall be provided in a
format compatible with the systems utilized by Caltrans.

3) Data Collector Data
If specified in the survey request, the raw data from the data collector
shall be provided in a format conforming to the survey request
requirements.

4) Other—As specified in the survey request.

Risk Register

obtain and review all available risk assessment information, including the risk
register already developed by SBCTA and Caltrans that identifies risks, probability
and severity of risk occurrence, proposed mitigation strategies, responsible parties,
and mitigation timing.

Perform ongoing Project risk identification and management activities by working
with the various Project work groups.

Provide quarterly updates of the risk register showing resolution and mitigation of
defined Project risks, identification of new risks, and required mitigation measures;
and

Provide all necessary reports and actions requested by SBCTA to support requests
of Caltrans, or others in documenting adherence to all risk management
requirements and practices.

Provide a Sequential list of activities during Preconstruction, Construction,
Post Construction and Close out showing person responsible for each activity.

Provide a “monthly staffing plan showing proposed expenditures plan
through completion” (cost to complete the project) showing all CM personnel
and subconsultants estimated billable hours and ODC’s. This document
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should also show planned vs actual charges from contract start date to current
month expenditures.

14. Schedule and Schedule Related Reporting

a. Consultant will develop a Level 3 Primavera project schedule and will submit for
SBCTA review along with the constructability review package.

b. On or before the 1% day of each month, Consultant shall facilitate a monthly
schedule meeting with the contractor to review progress and changes to the project
schedule.

c. Consultant shall develop with the monthly reporting a schedule summary report
that includes but is not limited to the following elements:

1. Major milestone updates, summary discussion of the schedule critical
path, and look-ahead schedule

ii.  Use and reporting of SPI (Schedule Performance Index) and any other
applicable KPI (Key Performance Indicators)

iii. Discussion of any logic or critical or near critical (20 days) activity
changes

iv. Listand discussion of potential impacts to critical path or near critical path
(20 days) and list of activities tracking impacts

v. List of any open ended or constrained activities and a brief associated
explanation

vi. List of month to month changes in started activities, durations or changes
in actuals

E. EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

1. CONSULTANT shall provide all necessary equipment including software, materials,
supplies, miscellaneous tools, phones, vehicles, and safety equipment required for its
personnel to perform the services accurately, efficiently, and safely. The above noted
items are not to be included in Attachment B of Consultants Cost Proposal and are part
of the consultants overhead. Only those items authorized by SBCTA in Attachment B,
CONSULTANT Cost Proposal, shall be reimbursed by SBCTA.

2. CONSULTANT personnel shall be provided with vehicles suitable for the location
and nature of the work involved. Vehicles shall be equipped with flashing yellow
lights, either permanently or temporarily affixed.

3. CONSULTANT personnel shall be provided with a mobile radio, cellular phone, or
other means to assure full-time communication. If a radio system is to be used,
CONSULTANT shall provide a base station at the field office.

4. CONSULTANT personnel shall be provided with all applicable standard plans,
specifications, and other standards as appropriate (see item G below).
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For Materials Testing, CONSULTANT and its staff will be fully equipped at all times
to perform the services required, including but not limited to the following:

a

An on-site mobile laboratory or laboratory in close proximity to the Project
will be required. The type and location of the lab should be such that it can
meet the needs of the Project in an efficient, time effective manner. The
laboratory is to be fully staffed, equipped, and supplied to conduct all required
soils, materials, and concrete breaking tests in a timely manner.

Field personnel will be provided with all necessary safety equipment to permit
work to be performed safely and efficiently within operating highway and
construction zone environments.

All equipment to be calibrated as per Section 3-10 and 3-11 of Caltrans’
Quality Assurance Program Manual.

For construction surveying, CONSULTANT and staff shall have adequate equipment
and supplies to complete the required survey work. Equipment and supplies shall,
include, but not be limited to:

a

Survey vehicles:

Survey vehicles will be suitable to perform the required work in varying terrain
and conditions encountered on the Project. Vehicles shall be fully equipped
with all necessary tools, instruments, supplies, and safety equipment required
to perform the work accurately, efficiently, and safely. Vehicles shall be
equipped with a flashing yellow beacon light.

Data Processing Systems:
Data processing systems shall include hardware and software to:
1) Performing survey and staking calculations from the design plans and
specifications;
2) Reduce survey data collected with conventional and total station survey
systems;
3) Perform network adjustments for horizontal and vertical control
surveys;
4) Format survey data to be compatible with the Caltrans computer survey
and data system.
Drafting equipment and supplies.
Digital calculators.

Hand tools as appropriate for the requested survey work.

Traffic cones (minimum 25). Traffic cones shall be 28 inches in height
(minimum).
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g Traffic control devices as required to perform the requested survey work.
Traffic control devices include signs, sign bases, flags, and hand held signs.

h. Leveling instruments and equipment:
1) Self-leveling level. Precision: Standard deviations in one mile of
double run leveling 0.005 feet or less.
2) Suitable level rods for the work to be performed.

i Distance measuring instruments and equipment:
1) Electronic distance measurer (EDM). Precision: standard deviation 3
mm plus 3 PPM, or less; Range: Minimum one mile under average
atmospheric conditions.
2) Prisms, sufficient to perform the required work.
3) Tapes; steel, cloth.

J Angle measuring instruments and equipment:

1) Theodolite for non-control surveys; Precision: direct circle reading to
three seconds, or equivalent, horizontal and vertical.
2) Targets as required to perform the work.

k. When required for efficient survey operations, total station survey systems
consisting of an electronic angle measuring instrument, EDM, and electronic
data collector shall be provided. The angle measuring instruments and EDM
shall conform to the requirements for the equipment previously listed.

1 Radio or cellular communications equipment for communication between field
office and field crews.

m. Caltrans manuals, standards, forms, and other policies and procedures to be
followed to perform the required work.
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F. MATERIALS TO BE FURNISHED BY CONSULTANT

1. Consultant will provide three (3) copies of all Project construction documents including
plans, and special provisions, and one (1) copy of all other reports, designer prepared
resident engineer files, and contracts. In addition, Consultant will provide one (1) full
size (24" x 36") sets of plans for use in the construction field office as record
documents.

G. MATERIALS TO BE PROVIDED BY SBCTA

1. SBCTA will provide copies of all previously secured permits and Project
authorizations.
2. SBCTA Construction Management Forms including SBCTA Construction Materials

Quality Assurance Program, sample SIQMP and appropriate forms for recording test
data in accordance with Caltrans practices and procedures outlined in the “Manual of
Test”.
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H. AVAILABILITY AND WORK HOURS

The typical workday includes all hours worked by SBCTA’s construction Contractor
including nights and weekends. The construction Contractor’s operations may be restricted to
specific hours during the week, which will become the normal workday for CONSULTANT’s
personnel. On days when work is not performed by the construction contractor, such as rainy
or unsuitable weather days, CONSULTANT services will not be provided unless authorized
by the SBCTA Construction Manager.

Unless otherwise directed by SBCTA, the normal work week will consist of 40 hours. From
time to time, overtime may be required. However, overtime will be worked only when
approved in writing by SBCTA. This written authorization must be attached to the invoice
where the overtime is billed.

L STANDARDS

All construction inspection, surveys, materials sampling and testing, and contract
administration shall be in accordance with the Project bid documents, special provisions,
plans, and current Caltrans Manuals including:
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I. Construction Manual and its revisions

2. Bridge Construction Records and Procedures Manual

3. Quality Assurance Program Manual

4. Manual of Traffic Controls for Construction and Maintenance Work Zones

5. Caltrans Standard Specifications and Standard Plans

6. Caltrans Storm Water Pollution Prevention Plan (SWPPP) and Water Pollution
Control Program (WPCP) Preparation Manual

7. Manual of Test (3 volumes)

8. Survey Manual

9. District 8 Standard Staking Procedures Manual

Work not covered by the manuals shall be performed in accordance with accepted professional
standards.

Surveys performed by CONSULTANT shall conform to the requirements of the Land
Surveyor’s Act. In accordance with the Land Surveyor’s Act, “responsible charge” for the
work shall reside with the Licensed Land Surveyor or a pre-January 1, 1982, Registered
Professional Civil Engineer in the State of California.

Unless otherwise specified in the survey request, control surveys shall conform to second order
(modified) accuracy standards as specified in the Caltrans “Survey Manual”.

Additional standards for specific survey work may be included in the applicable request for
survey. Such standards supplement the standards specified herein. If additional standards
conflict with the standards specified herein, the “Survey Request’s” standard shall govern.
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CONSULTANT employee who does not perform adequately will be replaced if directed by
the SBCTA Construction Manager.

J. LIMITATIONS TO AUTHORITY

CONSULTANT does not have the authority to:

1. Authorize deviations from the contract documents.
Approve substitute materials or equipment; except as authorized in writing by SBCTA.

3. Conduct or participate in tests or third party inspections; except as authorized in
writing by SBCTA.

4, Assume any of the responsibilities of the Contractors, Contractors’ Superintendent, or
subcontractors.

5. Exercise control over or be responsible for construction means, methods, techniques,
sequences, procedures, or safety precautions.

6. Communicate directly with subcontractors or material suppliers without the prior
consent of the Contractor.

7. Verbally authorize or approve change orders or extra work for the Project.

8. Offer or receive incentives, inducements, or other forms of enumeration to or from the

Contractor to perform services or work outside the terms of any executed contracts for
this Project.

K. THIRD PARTY RELATIONSHIPS

This Contract is intended to provide unique services for a specific project. In the development
of the Project, SBCTA has worked closely with various professional consultants, agencies,
and others in the preparation of the construction documents and other Project related materials.
SBCTA, however, is solely responsible for and will be the sole point of contact for all
contractual matters related to the Project. CONSULTANT shall take direction only from
SBCTA and shall regularly inform only SBCTA of Project progress, outstanding issues, and
all Project related matters.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

During the course of the Project, CONSULTANT may find occasion to meet with Caltrans,
City or County representatives, the design engineer, Project consultants, or other thirdparties
who have assisted with the Project. These entities may, from time to time, offer suggestions
and/or recommendations regarding the Project or elements of the Project. While SBCTA
enjoys a close relationship with and has considerable confidence in the capabilities of these
other parties, CONSULTANT shall not act on any suggestions, solicited or unsolicited,
without obtaining specific direction from SBCTA. All oral and written communication with
outside agencies or consultants related to the Project shall be directed only to SBCTA.
Distribution of Project related communication and information shall be at the sole discretion
of SBCTA representatives.

L. CONSTRUCTION SITE SAFETY

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

In addition to the requirements specified elsewhere in this contract, the following also will
apply.
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I. CONSULTANT will conform to the safety provisions of the Caltrans Construction
Manual.

2. CONSULTANT’s field personnel will wear white hard hats with proper suspension,
safety vests per current OSHA standards, sleeved shirt, long pants, and leather boots with
ankle support and rubber soled shoes at all times while working in the field.

3. CONSULTANT will provide appropriate safety training for all CONSULTANT’s
personnel, including work on and near highways.

4.  All safety equipment will be provided by CONSULTANT.

M. BASIS FOR SURVEY AND MONUMENT MARKING

SBCTA will designate the existing horizontal and vertical control monuments that are the
basis of CONSULTANT performed surveys. SBCTA will provide the California Coordinate
System values and/or elevation values for these monuments. CONSULTANT shall adjust
CONSULTANT performed surveys to be the designated control monuments and the values.

Monuments established by CONSULTANT shall be marked by CONSULTANT with
furnished disks, plugs, tags. In addition, CONSULTANT shall identify CONSULTANT
established monuments by tagging or stamping the monuments with the license or registration
number of CONSULTANT’S surveyor who is in “responsible charge” of the work.

N. PERSONNEL QUALIFICATIONS ANDRESPONSIBILITIES

The quantity and qualifications of field personnel to be assigned will be determined by the
scope of the Project and the degree of difficulty of required tasks to be performed. Again, all
personnel and personnel assignments are subject to approval by SBCTA. While some areas of
responsibility may overlap, as a guideline, CONSULTANT personnel assigned to the Project
should have the following qualifications:

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

1. Project Manager

a. A minimum of six (6) years' project management experience on similar
construction projects is desired.

b. Accessible to SBCTA at all times during normal working hours.
c. A thorough understanding of Caltrans construction practices and procedures.

d. A thorough understanding of Cal-OSHA practices and procedures.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

e. The Project Manager will assume the following functional responsibilities:
1) Review, monitor, train, and provide general direction for
CONSULTANT personnel.
2) Assign personnel to projects on an as-needed basis.
3) Administer personal leave.
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4) Prepare monthly reports for delivery to SBCTA.

Resident Engineer

a. A minimum of eight (8) years' resident engineer experience on similar
construction projects is desired.

b. Licensed Professional Civil Engineer in the State of California.

c. Ability to work independently, make effective decisions concerning
construction work in progress, and solve field problems.

d. Accessible to SBCTA at all times including weekends and holidays.
e. Certified as a Qualified SWPPP Developer or Practitioner isdesired.
f. A thorough understanding of Cal-OSHA practices and procedures.

g. A thorough understanding of American with Disability Act (ADA) and
Caltrans ADA requirements. Completion of Caltrans Temporary Pedestrian
Facilities training within last 6 months.

h. A thorough understanding of Caltrans field methods, practices, and
construction office procedures. The Resident Engineer will assume the
following functional responsibilities:

1) Monitor and provide daily direction to CONSULTANT Resident
Engineers and inspection personnel.
2) Assign field personnel to specific project tasks.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

3) Monitor and track Contractor progress.

4) Prepare daily, weekly and monthly reports as required.

5) Coordinate utility relocations with appropriate agencies and the utility
inspector.

6) Act as prime field contact between various project Contractors and

SBCTA'’s Construction Manager.

Assistant Resident Engineer

a. A minimum of four (4) years’ experience on similar construction projects is
desired.

b. Licensed Professional Civil Engineer in the State of California.

C. Ability to work independently, make effective decisions concerning

construction work in progress, and solve field problems.
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d. Accessible to SBCTA at all times including weekends and holidays.
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e. Certified as a Qualified SWPPP Developer or Practitioner is desired.

f. A thorough understanding of Cal-OSHA practices and procedures.

g. A thorough understanding of American with Disability Act (ADA) and
Caltrans ADA requirements. Completion of Caltrans Temporary Pedestrian
Facilities training within last 6 months.

h. Thorough understanding of Caltrans field methods, practices, and construction
office procedures. The Assistant Resident Engineer shall act under the
direction of the Resident Engineer and will assume the following functional
responsibilities:

1) Monitor and provide daily direction to CONSULTANT inspection

personnel.
2) Assign field personnel to specific project tasks.
3) Monitor and track Contractor progress.
4) Prepare daily, weekly and monthly reports as required.
5) Coordinate utility relocations with appropriate agencies.
Lead Field Inspector
a. A minimum of six (6) years' construction inspection experience in public

works or similar projects or a four-year degree in the field of civil engineering,
transportation and four years of similar construction experience is desired.

b. A thorough understanding of Cal-OSHA practices and procedures.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

C. Knowledge of Caltrans construction practices, physical characteristics and
properties of highway construction materials, and approved methods and
equipment used in making physical tests of construction materials.

d. Ability to work independently, make effective decisions concerning
construction work in progress, and solve field problems.

e. Ability to direct the efforts of subordinate inspectors.
f. Ability to use an automatic level and transit for the purpose of verifying line
and grade.

g. Certified as a Qualified SWPPP Developer or Practitioner isdesired.

h. A thorough understanding of American with Disability Act (ADA) and
Caltrans ADA requirements. Completion of Caltrans Temporary Pedestrian
Facilities training within last 6 months.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

1. Understanding of Caltrans field and construction office procedures. The Lead
Field Inspector will assume the following functionalresponsibilities:
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a.
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1)

2)

3)
4)
5)
6)

7)

1l4.c

Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of construction.
Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

Coordinate field testing of materials to monitor compliance with
Project specifications and Caltrans Quality Assurance Program.
Maintain accurate and timely Project records. Perform quantity
calculations for progress pay estimates.

Perform analytical calculations such as basic earthwork, grading,
profiles, and special staking procedures.

Provide input for the redesign of facilities to fit existing field
conditions.

Monitor and track Contractor progress. Prepare daily, weekly, and
monthly reports as required.

Two (2) years' construction inspection experience in public works or similar
projects Qr a four-year degree in the field of civil transportation engineering is
desired.

A thorough understanding of Cal-OSHA practices and procedures.

Knowledge of construction practices, physical characteristics and properties of
construction materials, and approved methods and equipment used in making
physical tests of construction materials.

Ability to work independently. Ability to make minor decisions concerning
construction work in progress and to solve field and office problems.

Ability to use an automatic level and transit for the purpose of verifying line
and grade.

Certified as a Qualified SWPPP Developer or Practitioner isdesired.

A thorough understanding of Americans with Disability Act (ADA) and
Caltrans ADA requirements. Completion of Caltrans Temporary Pedestrian
Facilities training within last 6 months.

Understanding of Caltrans construction methods and practices. The Field
Inspector will assume the following functional responsibilities:

1)

Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of project
construction.
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1. Ability to direct the efforts of subordinate inspectors.

]- Ability to use an automatic level and transit for the purpose of verifying line
and grade.

k. Thorough understanding of Caltrans field methods, practices, and construction

1l4.c

2) Assist in preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

3) Coordinate field testing of materials to monitor compliance with
Project specifications and Caltrans Quality Assurance Program.

4) Perform quantity calculations for progress pay estimates and maintain
Project records.

5) Perform analytical calculations such as basic earthwork, grading,

profiles, and special staking procedures.
6) Provide input for the redesign of facilities to fit existing field

conditions.
7) Perform construction materials sampling.
8) Perform labor compliance interviews of the Contractors’ personnel.

Structural Representative

a. A minimum of six (6) years of bridge or structural construction inspection as
related to major public works projects and a four-year degree in civil
engineering is desired.
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b. A minimum or four (4) years as a Structural Representative on major public
works projects.

c. Licensed Professional Civil Engineer in the State of California.

d. Knowledge of stress analysis, structural mechanics, and strength of materials.

e. A thorough understanding of Cal-OSHA practices and procedures.

f. Knowledge of Caltrans and Greenbook construction practices and the physical

characteristics and properties of various bridge construction materials
including concrete.

g. Experience in the following areas: foundations, pile driving, concrete
prestressing, bridge deck construction, cast-in-place wall construction,
falsework, and shoring.

h. Ability to work independently. Ability to perform duties in the construction
field office and effectively make decisions concerning construction work in
progress and solving field problems.

Attachment: 23-1002960 -Exhibit A - SOW (10456 :

office procedures. The Structural Representative shall assume the following
functional responsibilities:
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1) Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of structural
construction such as bridges, foundations, walls, falsework, shoring,
and drainage structures.

2) Make grade, alignment, quantity, falsework, and shoring calculations.

3) Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project. Coordinate the sampling and testing of construction materials
to monitor compliance with contract specifications.

4) Monitor and track Contractor progress. Prepare daily, weekly, and
monthly reports as required.

5) Coordinate with Resident Engineer, as well as the Construction Staking
and Material Testing consultants.

6) Direct the daily activities of subordinate inspectors.

Structural Inspector

a. A minimum of four (4) years of bridge design or structural construction
inspection as related to Caltrans or major public works projects and a four-year
degree in civil or structural engineering is desired.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

b. Knowledge of stress analysis, structural mechanics, and strength of materials.

c. A thorough understanding of Cal-OSHA practices and procedures.

d. Knowledge of construction practices and the physical characteristics and
properties of various highway bridge construction materials including
concrete.

€. Experience in one or more of the following areas: pile driving, concrete

prestressing, bridge deck construction, retaining wall construction, falsework,
and shoring.

f. Ability to work independently and make minor decisions concerning
construction work in progress and to solve field and office problems.

g. Ability to use an automatic level and transit for the purpose of verifying line
and grade.
h. Understanding of Caltrans construction methods and practices. The Structural

Inspector will assume the following functional responsibilities:

1) Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of structural
construction such as bridges, foundation, walls, falsework, shoring, and
drainage structures.
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3) Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

4) Sampling and testing of construction materials to monitor compliance

with contract specifications and Caltrans Quality Assurance Program.

8. Office Engineer

a. A minimum of two (2) years' experience as an office engineer on similar
construction projects is desired.

b. Knowledge of Caltrans Office of Highway Construction forms used to
administer construction projects.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

c. Knowledge of Caltrans system of document organization.

d. Knowledge of construction records and accounting procedures.

e. Knowledge of documentation, procedures, and reporting for federally funded
projects.

f. Knowledge of laws and regulations governing the payment of prevailing
wages.

g. The Office Engineer will assume the following functional responsibilities:
1) Process monthly progress pay estimates, monthly status reports, extra

work reports, and weekly statements of working days.

2) Prepare and process contract change orders.
3) Monitor construction budget and schedule.
4) Prepare, maintain, and/or file project documents including labor and

equipment records, correspondence, memoranda, meeting minutes,
claims, personnel records, labor compliance reports, and daily, weekly,

and monthly reports.
5) Perform routine calculations and checking of quantities.
6) Coordinate all office activities and functions with SBCTA
representatives.
9. Materials Testing/Source Inspection Project Manager
a. A minimum four (4) years' project management experience on a similar

highway/bridge construction project is desired.
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b. Licensed Civil Engineer in the State of California.
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c. Ability to use typical computer programs including word processing and
spreadsheets.
d. The Materials Testing/Source Inspection Project Manager will assume the

following functional responsibilities:

1) Review, monitor, train, and provide general direction for
CONSULTANT’s laboratory, field and source inspection personnel.

2) Assign personnel to projects on an as-needed basis in coordination with
the Resident Engineer.

3) Administer personal leave, subject to approval of the Resident
Engineer.

4) Prepare monthly reports for delivery to the Resident Engineer.

5) Provide direction, administration, and responsibility for Materials

Certification per Caltrans Construction Manual, Section 8-01.

6) Assist SBCTA and Resident Engineer in preparing the project specific
Source Inspection Quality Management Plan (SIQMP) for Caltrans
review and approval. (Reference Caltrans “Source Inspection Quality
Management Plan (SIQMP Outline dated 04/17/12).

7) Provide direction, administration, and responsibility  for
implementation of the approved SIQMP per Caltrans Construction
Procedures Directive (CPD) 08-5 and FHWA Title 23 requirements.

Material testing/source inspection personnel will be certified by a California
Registered Civil Engineer as being experienced and competent in the test procedures
required for the work involved (and possess a current certificate of proficiency (Form
MR-0111) in accordance with Quality Assurance Program Manual (Section 3-5).
Independent certification of Caltrans test procedures may be performed at the
discretion of the SBCTA Construction Manager.

Materials Technicians

CONSULTANT personnel provided under this contract will have a variety of skills
and experience appropriate for the level of tasks to be assigned. Field personnel shall
be certified by Caltrans and should have a minimum of two (2) years' experience in
conducting material sampling and testing of the type required for the projects involved
and possess the following additional capabilities:

a. Have the ability to establish specific locations for appropriate tests when
construction contract administration personnel are not available.

b. Be familiar with construction practices and be fully aware of construction
activities at the Project site.

c. Have knowledge of and comply with safety and health regulations and
requirements applicable to the Project.

d. Specific qualifications for technicians are as follows:
Page 34 of 38
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1) CONSTRUCTION TECHNICIAN I

a)

b)

Performs a variety of semi-skilled activities. Examples of duties
assigned to this classification are:

ii.

Conducting quality control tests such as soil densities,
sieve analysis tests, operation scales and inspecting
spread operations.

Sampling and transporting produced construction
materials from point of application or production to
testing laboratory.

Knowledge and Skills Required

1.

1ii.

1v.

Knowledge of tools, equipment and vehicles utilized in
construction.

Knowledge of standard equipment and materials used
for the sampling and testing of construction material.
Knowledge of basic mathematics used in the
computation of a variety of construction items.
Knowledge of record keeping, preparing of documents
and reports.

2) CONSTRUCTION TECHNICIAN II

a)

Performs a variety of skilled activities. Examples of duties
assigned to this classification are:

1.

iii.

1v.

V1.

Vii.

Viil.

Inspecting minor construction items, sampling and
inspection of steel reinforcement, sampling and
inspection of concrete placing operation.

Collect and analyze soil samples of construction
materials to determine compaction and moisture
content.

Inspection and sampling of all phases of asphalt
concrete and PCC paving operation, including plant
inspection.

Confers with construction engineers and contractors
regarding construction in progress and is conformance
to specifications and construction plans.

Answers questions and resolves problems.

Inspects construction in progress to ensure conformance
with specification, agreements, and established
requirements.

Keeps daily diary of work progress.

Prepares reports on all field inspections and submits
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project quantities on a daily basis.
iX. Keeps accurate documentation for force accounts and
possible claims.

b) Knowledge and Skills Required

1. All  knowledge and skills required of lower
classification.
il. Knowledge of currently accepted methods, procedures

and techniques used in highway construction inspection,
survey, materials testing, and quality control equipment.
1ii. Skill in interpersonal relations as applied to contact with
contractors, representatives of other governmental
jurisdictions, and other SBCTA/Caltrans staff.

3) CONSTRUCTION TECHNICIAN III

a) Exercises considerable independent judgment within general
Caltrans standards and guidelines. Examples of duties assigned
to this classification are:

1. Inspect Project construction on an ongoing basis to
assure compliance with contract and in accordance with
State and local standards.

[-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

ii. Perform a wvariety of structural material tests and
inspections.

iii. Reviews construction plans and verified that these are
in accordance with designated specifications and other
requirements.

v. Participates in the preparation of completed work
estimates, to calculate compensation due contractor.

V. Examines and verifies numeric data and material

specifications on project cost source documents,
utilizing geometry and trigonometry calculations.

Vi. Supervises all work activities involved in construction
projects, laboratory, and quality control work.
Vii. Recommends approval of proposed Project changes.

b) Knowledge and Skills Required

1. All  knowledge and skills required of lower
classifications.

ii. Knowledge of the principles and practices of Civil
Engineering as applied to the construction of state
highways.

iii. Skill in analyzing and evaluating a wide variety of

Attachment: 23-1002960 -Exhibit A - SOW (10456 :
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construction plans, field survey and quality control

documents.

v. Skill in interpreting and implementing Caltrans
standards, policies, procedures andregulations.

V. Skill in interpersonal relations, as applied to contacts

with contractors, representatives of other governmental
jurisdictions, and other SBCTA/Caltrans staff.

11. Construction Surveying Project Manager

a. A minimum four (4) years’ project management experience on similar
construction projects is desired.

b. Licensed Surveyor or pre-January 1, 1982 Registered Professional Engineer in
the State of California.

C. Accessible to the Resident Engineer and SBCTA at all times during normal
working hours as specified in this Scope of Services.

d. Under the direction of the Resident Engineer, the Survey Project Manager will
be responsible for:

1)

2)
3)

4)

Review, monitor, train, and provide general direction for
CONSULTANT survey personnel.

Assign personnel to projects on an as-needed basis.

Administer personal leave, subject to approval of the Resident
Engineer.

Prepare monthly reports for delivery to the Resident Engineer.

12. Field Party Chief(s)

a. The person(s) holding the position of Party Chief shall meet at least one of the
following licensing requirements:

1)
2)

3)

23-1002960

A licensed Land Surveyor in the State of California.

A pre-January 1, 1982, Registered Professional Civil Engineer in the
State of California.

An experienced surveyor who serves as chief under the direction or
supervision of a person who is a licensed Land Surveyor or pre-January
1, 1982 Registered Professional Civil Engineer in the State of
California. The direction or supervision shall place the supervisor in
“responsible charge” of the work. “Responsible Charge” is defined in
Chapter 15 of the Business and Professions Code (the Land Surveyor’s
Act) and Title 16, Chapter 5, of the California Administrative Code
(regulations adopted by the Board of Registration for Professional
Engineers and Land Surveyors).
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similar construction projects and possess the following additional capabilities:

1) Thorough knowledge of construction survey practices and the ability to
read and interpret plans and specifications.

2) Ability to make effective decisions concerning field problems and work in
progress.

3) Familiarity with typical coordinate geometry computer programs.

4) Familiarity with safety requirements for surveying near traffic.

c. The Party Chief(s) will assume the following responsibilities:

1) Perform construction staking services for Project construction.

2) Administer day to day activities for the survey party.

3) Perform analytical survey calculations for items such as grading, horizontal
and vertical control, right of way, and minor in-field design.

4) Maintain continuous communication with the Resident Engineer, field

13. Survey Crews

personnel, and construction administration staff.

a. Qualifications for survey crew members should include the following:

1)

A minimum of one (1) year of survey experience on similar construction
projects is desired.

2) Fundamental knowledge of construction survey practices and the ability to
read and interpret plans and specifications.
3) Ability to assist Party Chiefs and office personnel in all required surveying
work.
4) One survey crew member must have the ability to assume temporary
leadership of the survey party in the absence of the Party Chief.
b. Under the direction of the Resident Engineer and the Party Chief, the survey crew

members will assume the followingresponsibilities:

1)
2)

23-1002960

Perform basic calculations to support construction staking.
Maintain continuous communication with Party Chiefs and office
personnel.

END OF SCOPE OF WORK
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Consultant SYRUSA Engineering, Inc.

EXHIBIT B - Approved Cost Proposal
CONTRACT No. 23-1002960 "I1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

Contract No. 23-1002960

14.d

Date 1/24/2024

Directil abor Key Personal Hours LaboriRateiRange Gy (il Total Direct Labor
Classification/Title Low High Rate
Project Manager Gerardo DeSantos 7,464 140.00 150.00 $145.00 $1,082,280.00
Structure Representative Faisal Zahlout 7,464 140.00 150.00 $145.00 $1,082,280.00
Resident Engineer Jose Corona 7,464 140.00 150.00 $145.00 $1,082,280.00
Assistant Structure Rep (2A) 5,544 110.00 130.00 $120.00 $665,280.00
Assistant Resident Engineer (2A) 5,544 110.00 130.00 $120.00 $665,280.00
Assistant Structure Rep (2B) 5,544 110.00 130.00 $120.00 $665,280.00
Assistant Resident Engineer (2B) 0 110.00 130.00 $120.00 $0.00
Roadway Field Inspector® 38,880 96.00 106.00 $101.00 $3,926,880.00
Roadway Field Inspector* OT 11,664 144.00 159.00 $151.50 $1,767,096.00
Roadway Field Inspector* DT 2,500 192.00 212.00 $202.00 $505,000.00
Structure Field Inspector* 28,800 96.00 106.00 $101.00 $2,908,800.00
Structure Field Inspector* OT 10,080 144.00 159.00 $151.50 $1,527,120.00
Structure Field Inspector* DT 2,400 192.00 212.00 $202.00 $484,800.00
Electrical Inspector* 3,840 96.00 106.00 $101.00 $387,840.00
Electrical Inspector* OT 0 144.00 159.00 $151.50 $0.00
Electrical Inspector* DT 0 192.00 212.00 $202.00 $0.00
Toll System Engineer 0 110.00 120.00 $115.00 $0.00
Schedule Engineer 0 120.00 130.00 $125.00 $0.00
Utiliy Engineer 0 105.00 110.00 $107.50 $0.00
Office Engineer 6,000 55.00 75.00 $65.00 $390,000.00
Office Engineer Manager 4,560 60.00 80.00 $70.00 $319,200.00
Office Engineer Assistant 0 30.00 50.00 $40.00 $0.00
Roadway Inspector, Landscape* 3,360 96.00 106.00 $101.00 $339,360.00
Roadway Inspector, Landscape* OT 0 144.00 159.00 $151.50 $0.00
Roadway Inspector, Landscape* DT 0 192.00 212.00 $202.00 $0.00
Office Assistant/UAV/GC 2,520 55.00 65.00 $60.00 $151,200.00
Lead Electrical/ARE* 5,360 105.00 115.00 $110.00 $589,600.00
Lead Electrical/ARE* OT 0 157.50 172.50 $165.00 $0.00
Lead Electrical/ARE* DT 0 210.00 230.00 $220.00 $0.00
Senior Project Analyst 0 65.00 75.00 $70.00 $0.00
Assistant Project Analyst 0 45.00 55.00 $50.00 $0.00
Labor Compliance 0 45.00 55.00 $50.00 $0.00
SWPPP 0 95.00 120.00 $107.50 $0.00
Labor Costs
a) Subtotal Direct Labor Costs S $18,539,576.00
b) Anticipated Salary Increases (see page 2 for sample) S 1,498,079.11

c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 20,037,655.11
Fringe Benefits

d) Fringe Benefits (Rate 40.180% %) e) Total Fringe Benefits [(c)x(d)] S 8,051,129.82
Indirect Costs

f)  Overhead (Rate %) g) Overhead [(c)x (f)] S -

h) General and i) Gen & Admin [(c) x (h)] S 12,138,811.47
Administrative (Rate 60.580% %)

j) Total Indirect Costs [(g)+(i)] S 12,138,811.47
Fixed Fee (Profit)

n) (Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) $ 3,218,207.71
Total Loaded Labor Costs 43,445,804.11
Other Direct Costs (ODC)

1) Travel/ Mileage Costs (supported by consultant actual costs) S

m) Software / Equipment / Supplies (itemize) S 768,000.00

n) Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S

0) Subconsultant Costs (attach detailed cost proposal in same format as prime S 25,777,624.31

consultant estimate for each subconsultant

Notes:

p) Total Other Direct Costs [ (I) + (m) + (n) + (0) ]

e Employees subject to prevailing wage requirements to be marked with an *.

Form 348 04/14
23-1002960

1of 64

Total cost [(c) + () + (j) + (k) + (p)]

S 26,545,624.31
$ __ 69991,42842

January 24, 2024

I-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)
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EXHIBIT B - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services" §

B

@

Duration/30 )

ltem Monthly Cost Months  Total 5
Software : Headlight $0.00 42 $0.00 S
Software : SharePoint $0.00 4?2 $0.00 °
Office space TBD by SBCTA at later time $0.00 42 $0.00 §
Office Equipment (copiers..etc) $0.00 42 $0.00 :
Office Supplies $1,000.00 42 $42,000.00 3
Safety gear (PPE) $0.00 42 $0.00 S
c

ariel photography $1,000.00 36 $36,000.00 8
Misc $0.00 42 $0.00 o
Specialty Testing (CTM 547, 342, 233) $690,000.00 1 $690,000.00 e
$768,000.00 g

?
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EXHIBIT B — Approved Cost Proposal
CONTRACT NO. 23-1002960 “1-10 Corridor Freight and Express Lane Project — Contract 2
Construction Management Services”

14.d

Subconsultant Summary

Company Hours ODCs Labor Cost Sub Total

SYRUSA Engineering 158,988.00 $768,000.00 $43,445,804.11 $44,213,804.11
Subconsultants

Anser Advisory 12000 $256,000.00 $2,838,695.22 $3,094,695.22
Arellano Associates 240 $3,360.00 $114,450.57 $117,810.57
David Evans 6720 $42,697.00 $1,397,360.31 $1,440,057.31
ECORP 3566 $9,000.00 $457,694.53 $466,694.53
G3 2784 $11,828.16 $587,422.27 $599,250.43
Gannet Fleming - Field 8600 $55,440.00 $2,804,845.22 $2,860,285.22
Gannet Fleming -Toll 3600 $5,000.00 $1,919,035.27 $1,924,035.27
Guida 27460 $27,500.00 $5,697,703.57 $5,725,203.57
Mammoth 11640 $0.00 $2,270,181.47 $2,270,181.47
Monument 240 $2,060.00 $53,044.22 $55,104.22
PCS 480 $567.00 $184,903.74 $185,470.74
Safework 960 $5,791.00 $196,823.96 $202,614.96
Twining 22477 $1,226,850.00 $3,598,679.82 $4,825,529.82
ZTC 3198 $1,339,660.00 $671,030.98 $2,010,690.98
Subconsultant - Subtotal 103965 $2,985,753.16 $22,791,871.15 $25,777,624.31
Contract Total 262,953.00 $3,753,753.16 $66,237,675.26 $69,991,428.42
23-1002960 3of 64 January 24, 2024

I-10 Corridor Freight & Express Lanes - Contract 2 Award for CM Services)

Attachment: 23-1002960 - Exhibit B - Cost Proposal (10456 :

Packet Pg. 164




Form 348-10-H Cost Proposal

Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts

EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services"

Consultant  SYRUSA Engineering, Inc. Contract No.  23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg
Subtotal Per Cost cost Proposal Hourly
Proposal Rate
$ 18,539,576.00 / 158988 = S 116.61

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Year 1 S 116.61 + 4% = S 121.27
Year 2 S 121.27 + 4% = S 126.12
Year 3 S 126.12 + 4% = S 131.16
Year 4 S 131.16 + 4% = S 136.41
3. Calculate estimated hour per year (multiply estimate % each year by total hours)
Estimated % Completed Total Hours Per Cost Total Hours per
Each year Proposal Year

Year 1 15.0% * 158988 = 23848.2
Year 2 25.0% * 158988 = 39747.0
Year 3 25.0% * 158988 = 39747.0
Year 4 20.0% * 158988 = 31797.6
Year 5 15.0% * 158988 = 23848.2
Total 100.0% Total = 158988

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 116.61 % 23848.2 = S 2,780,938.60 Estimated Hours Year 1
Year 2 S 121.27 * 39747.0 = S 4,820,118.69 Estimated Hours Year 2
Year 3 S 126.12 * 39747.0 = $  5,012,891.64 Estimated Hours Year 3
Year 4 S 131.16 * 31797.6 = S 4,170,573.22 Estimated Hours Year 4
Year 5 S 136.41 * 23848.2 = S 3,253,132.96 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = $  20,037,655.11
Direct Labor Subtotal before Escalation = $  18,539,576.00
Estimated Total of Direct Labor Salary Increase = $  1,498,079.11 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
23-1002960 4 of 64

Date  1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5

14.d
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EXHIBIT B - Approved Cost Proposal
'CONTRACT NO. 23-1002960 *I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services

- saue ssa1dx3 % 1yblai4 10p1I0D OT-| : 9G70T) [esodoid 150D - g UqIYXT - 096200T-E2 JUsWYIeny

1124/2024

Date:

231002960

Contract:

Detail Sheet

Total Hours

N

K

E

EE
3

158,988.0

AH1
$ 10750

swepp

AG

Packet Pg. 166
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00
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Electrical
Inspector* DT
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00

Electrical
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Structure Field
Inspector OT

10,0800

10,080.0

Structure
Inspector

28.800.0

28,800.0

Roadway.
Inspector

25000

2,5000

Roadway Field
Inspector OT

11.664.0

11,6640

Roadway.
Inspector

38.880.0

38,880.0

Assistant
Resident
Enginoer (28)

00

00
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Projoct Manager

00
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Projet Management

Total Hours
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EXHIBIT B - Approved Cost Proposal
CONTRACT NO. 23:1002960 110 Corricor Freight and Express Lane Project - Contract 2
Construction Management Snces”

— - o
S e E e e e = = )
. e ?m ?ﬂ - ? ? Ei ? gi ? S Tl la e P o
& Ei -1 2f g2 | & H H B ] H i (] 18 | 8% 3 iH H
R | | H w0 bW b BB B R R G BB | F 8]k ©
> i H ER I S ¢ T I L R A i P
e et 2 === = e (%))
- - e e e e e R 0
» == . 5 o
e e e e L T e
St s s 18.5%0.576.00 | $18.680.47678 | §2077.60422 | 5 4019765700 | 8 4344580411 Q-
<
|
o3
-
e
2
)
S
[
S
)
k=]
=
S
o)
(@)
o
-
©
T
<
o
—
N
©
(%]
o
Q.
)
S
[a
—
(%]
o)
(@)
1
m
=
o
=
>
|
1
o
©
o))
IN
o
o
-
)
N
H
c
)
ey
(&)
I
S
=
<
B Packet Pg. 167




EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services

14.d

~~~
0
Consultant Anser Advisory Management Contract No. 23-1002960 Date 1/24/2024 o
>
S
)
Direct Lab
irect ~abor, Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =
Assistant Resident Engineer 0 65.00 100.00 $82.50 $0.00 (@]
Lead Field Inspector (PW) 0 95.00 100.00 $97.50 $0.00 B
Field Inspector (ST) (PW) 7,200 91.27 97.29 $94.28 $678,816.00 w
Field Inspector (OT) (PW) 0 122.00 128.02 $125.01 $0.00 -E
Field Inspector (DT) (PW) 0 151.73 157.75 $154.74 $0.00 I
Structures Inspector (ST) (PW) 4,800 91.27 97.29 $94.28 $452,544.00 =
Structuresinspector (OT) (PW) 0 122.00 128.02 $125.01 $0.00 <
Structures Inspector (DT) (PW) 0 151.73 157.75 $154.74 $0.00 N
Claims Support 0 95.00 110.00 $102.50 $0.00 *5
Railroad Coordinator 0 65.00 110.00 $87.50 $0.00 S
Office Engineer 0 40.00 65.00 $52.50 $0.00 'E
o
O
Labor Costs !
(%]
a) Subtotal Direct Labor Costs S $1,131,360.00 GCJ
b) Anticipated Salary Increases (see page 2 for sample) S 91,446.00 ©
c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 1,222,806.00 -
?
Fringe Benefits )
d) Fringe Benefits (Rate %) e) Total Fringe Benefits [(c)x(d)] S = S_
x
Indirect Costs w
f)  Overhead (Rate 114.950% %) g) Overhead [(c)x (f)] S 1,405,615.50 3
h) General and i) Gen & Admin [(c) x (h)] S - E
Administrative (Rate %) [@)]
j) Total Indirect Costs [(g)+(i)] S 1,405,615.50 (&)
— SRI998 et
LL
S
Fixed Fee (Profit) -8
n) (Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 210,273.72 =
—— S
o
Total Loaded Labor Costs 2,838,695.22 (@)
o
" —
Other Direct Costs (ODC) o
1) Project Vehicle (not in ICR) S 111,000.00 .
m) Equipment Rental and Supplies (itemize) S 145,000.00 S
n) Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S <
0) Subconsultant Costs (attach detailed cost proposal in same format as prime S 8
consultant estimate for each subconsultant ~
) <
p) Total Other Direct Costs [ (I) + (m) + (n) + (o) ] S 256,000.00 %)
Total cost [(c) + (e) + (j) + (k) + (p)] $ 3,094,695.22 8_
o
j—
(Al
Notes: —
e Employees subject to prevailing wage requirements to be marked with an *. 8
O
1
m
=
o]
e
X
L
1
o
(o]
@]
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o
o
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<
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@©
—
=
<
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Consultant

Anser Advisory Management

EXHIBIT B - Approved Cost Proposal CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Form 348-10-H Cost Proposal

Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts

Contract No.

Construction Management Services"

23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Subtotal Per Cost

$

Direct Labor

Proposal

1,131,360.00

/

Total Hours
cost Proposal

12000

Avg
Hourly
Rate

S 94.28

Date

1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Year 1 S 94.28 + 4% = S 98.05
Year 2 S 98.05 + 4% S 101.97
Year 3 S 101.97 + 4% S 106.05
Year 4 S 106.05 + 4% = S 110.29
3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed Total Hours Per Cost Total Hours per

Each year Proposal Year

Year 1 15.0% * 12000 = 1800.0
Year 2 25.0% ¥ 12000 = 3000.0
Year 3 25.0% * 12000 = 3000.0
Year 4 20.0% * 12000 = 2400.0
Year 5 15.0% * 12000 = 1800.0
Total 100.0% Total = 12000

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 94.28 ¥ 1800.0 = $  169,704.00 Estimated Hours Year 1
Year 2 S 98.05 * 3000.0 = S 294,150.00 Estimated Hours Year 2
Year 3 S 101.97 * 3000.0 $  305,910.00 Estimated Hours Year 3
Year 4 S 106.05 * 2400.0 S 254,520.00 Estimated Hours Year 4
Year 5 S 110.29 * 1800.0 = $  198,522.00 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = $ 1,222,806.00
Direct Labor Subtotal before Escalation = $ 1,131,360.00
Estimated Total of Direct Labor Salary Increase = $ 91,446.00 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
23-1002960 8 of 64

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

14.d

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456

1 23-1002960 - Exh

Attachment

Contract: 23-1002960 Date: 112412024
Detail Sheet
Task Descripti Consultant
Anser Advisory
A B c D E & G H i} J K 5 M N o P Q R AC AD AF AG AH A
will e il wal wllaml a @l all ol o ¢ ©
ggf | it E| 35| Gz 05 | | ¢
o || B Drawing or am of Work - Tites 838 | &f 3 | 3 55 & | ¢ i ]
3 8 g el 2 3 5
2 2 = 3 2
]
Manaaer it
s e s g
Field Inspection 7.200.0] 0.0 0.0 4.800.0 0.0 0.0 12
0.0 0.0 7,200.0 0.0 0.0 4,800.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours 12
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EXHIBIT 8 - Approved Cost Proposal
‘CONTRACT NO. 23-1002960 "1-10 Coridor Frelght and Express Lane Project - Contract 2
Construction Management Services'

Contract: 231002060 Date: 112412024

Detail Sheet

Consutant

o Ansor Advisory Management

D1 E1 Gl

s mso|s ors 0428
]

i i

B
3
&
ek
ek

] [T 1
s ozmlsimorls isarals asols srso

)

wes.
Number

soouy
Jusps:
e

soreurpioos |
“beoied

Drawing or tem of Work - Ttes

(M) so100dsuy
o b
o

somaez v i 2

‘oddns sureio|

Cost

Escalated
Total Labor | Toltal Labor
rect Labor Total|_Overhead Cost Foo Costs.

us)
M) 1

. | Josattisaindni
o)

Froiet Management = = = = =

o
Office work 5

7R ATh 00 R 5 & 5 5 3 = = = 5 & 5 5 3 s = = 5 & 5 5 3 = s = 5 ERETEI |

816,00 = B 452,544.00

Total Hours $ 113136000 | § 130049832 | § 19454867 | $2.626.406.99 | $2.838.605.20

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456 :

1 23-1002960 - Exh

Attachment
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b)

d)

f)
h)

n)

EXHIBIT B - Approved Cost Proposal

14.d

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services"

~~~

0

Consultant Arellano Associates Contract No. 23-1002960 Date 1/24/2024 o

>

S

)

Direct Lab

irect ~abor, Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =

Project Manager Margaret Meadows 240 175.74 175.74 $175.74 $42,177.60 O
Deputy Project Manager 0 55.00 58.00 $56.50 $0.00 B
Senior Project Coordinator 0 40.00 51.00 $45.50 $0.00 —
Project Coordinator 0 31.00 40.00 $35.50 $0.00 'E
Assistant Project Coordinator 0 24.00 28.00 $26.00 $0.00 ©
0 $0.00 $0.00 S

0 $0.00 $0.00 <

0 $0.00 $0.00 N

0 $0.00 $0.00 *5

0 $0.00 $0.00 ©

-

0 $0.00 $0.00 =

o

O

Labor Costs !
(%]

Subtotal Direct Labor Costs $ $42,177.60 GCJ
Anticipated Salary Increases (see page 2 for sample) S 3,409.92 ©
c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 45,587.52 -

?

Fringe Benefits )
Fringe Benefits (Rate 0.000% %) e) Total Fringe Benefits [(c)x(d)] S = S_
x

Indirect Costs w
Overhead (Rate 132.460% %) g) Overhead [(c)x (f)] S 60,385.23 3
General and i) Gen & Admin [(c) x (h)] S : E
Administrative (Rate 0.000% %) [@)]
j) Total Indirect Costs [(g)+(i)] S 60,385.23 (&)

S

LL

S

Fixed Fee (Profit) -8
(Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 8,477.82 =

—— S

o

Total Loaded Labor Costs 114,450.57 (@)
o

" —

Other Direct Costs (ODC) o
Travel/ Mileage Costs (supported by consultant actual costs) S .
Equipment Rental and Supplies (itemize) S 3,360.00 S
Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S <
Subconsultant Costs (attach detailed cost proposal in same format as prime S 8
consultant estimate for each subconsultant ~
) <

p) Total Other Direct Costs [ (I) + (m) + (n) + (o) ] S 3,360.00 %)
Total cost [(c) + (e) + (j) + (k) + (p)] $ 117,810.57 8_

o

j—

(Al

Notes: —
e Employees subject to prevailing wage requirements to be marked with an *. 8

O
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=
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Consultant  Arellano Associates

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor
Subtotal Per Cost

Proposal

$ 42,177.60

EXHIBIT B - "I-10 Corridor Freight and Express Lane Project - Contract 2

Form 348-10-H Cost Proposal
Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts

Construction Management Services"

Contract No.  23-1002960

Total Hours
cost Proposal

/ 240

$

Avg
Hourly
Rate

175.74

Date  1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate

Proposed Escalation

Year 1 S 175.74 + 4%
Year 2 S 182.77 + 4%
Year 3 S 190.08 + 4%
Year 4 S 197.68 + 4%

v v v n

3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed

Total Hours Per Cost

Each year Proposal
Year 1 15.0% * 240
Year 2 25.0% * 240
Year 3 25.0% * 240
Year 4 20.0% * 240
Year 5 15.0% * 240
Total 100.0% Total

182.77
190.08
197.68
205.59

Total Hours per

Year
36.0
60.0
60.0
48.0
36.0
240

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate
(Calculated above)

Estimated hours
(Calculated above)

Year 1 s 175.74 * 36.0
Year 2 S 182.77 % 60.0
Year 3 g 190.08 * 60.0
Year 4 S 197.68 * 48.0
Year 5 S 205.59 * 36.0

Notes:

e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,

Total Direct Labor Cost with Escalation
Direct Labor Subtotal before Escalation
Estimated Total of Direct Labor Salary Increase

Table 6, DIR escalation rates for future years.

e  Estimated yearly percent completed from resource loaded schedule

23-1002960

L7 RV ARV RV AR SV SRV S VY

Cost Per

Year

6,326.64
10,966.20
11,404.80

9,488.64

7,401.24

45,587.52
42,177.60
3,409.92

12 of 64

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5

Transfered to page 1
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

14.d

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456 :

1 23-1002960 - Exh

Attachment

Contract: 23-1002960 Date: 112412024
Detail Sheet
Task Descripti Consultant
Arellano Associates 24-Jan24
A B c D E £ G H L N o v AC AD AF AG AH A
AR B - | - 8 - - R U
H 85 ig FH ig
wBsS. 5 5 =z 23 EE 3 28
o | 105, et | BB P H
i g
= 2 Total b
Manager it 240.0| 0.0 0.0 0.0 0.0
Field Inspection
240.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2.
Construction Management Services"

Contract: 231002060 Date: 1r2am024
Detail Sheet
Task Descript Consuitant
o
AT ® < €1 i 5] o 0 7 W m [0 T o1 G o & Bl T T T Wi (] i 7 Wi | AT | AT | AT | AE | AT | Aei | Am P x T3 A AL
s worslssasolsanslsosmlszmonls - ls - ls - fs - ls - lg . s ~1g - ls s - ls - fs - ls - ls . fs - 1s - ls - ls - 1s - fs - ls - lsg . fs - lg - ls - ls . 132.46% | 800
i i gg §;. : & = = = = = = = & = = - = & = = = = = = - < = = = =
wes i £ ) z§ §

Row | MBS Orawing o Hem of Work - Tites £ 3 H. H i
ki bl i Denct o | Oveend Toattavr | Toa aber
Totm Cost Foo Cons Cost

1245057

Profet Management 27760
offi =

217760 |

jork and fleld inspection
Office work =
ection 5

4217760 B

Total Hours

s42177.60 | wemsnnns| $7.84368 | 510588973 | § 11445057

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456

1 23-1002960 - Exh
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a)
b)

Q

)

f)

n)

)
m)
)

o)

=

~~~
0
Consultant David Evans and Associates, Inc. Contract No. 23-1002960 Date 1/24/2024 o
>
S
)
Direct Lab
irect ~abor, Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =
Landscape Inspection 6,220 54.00 74.00 $64.00 $398,080.00 (@]
Irrigation Inspection 300 54.00 74.00 $64.00 $19,200.00 B
Landscape Architect 200 54.00 74.00 $64.00 $12,800.00 —
0 $0.00 $0.00 -E
0 $0.00 $0.00 ©
0 $0.00 $0.00 =
0 $0.00 $0.00 <
0 $0.00 $0.00 N
0 $0.00 $0.00 *5
0 $0.00 $0.00 ©
-
0 $0.00 $0.00 =
o
O
Labor Costs !
(%]
Subtotal Direct Labor Costs S $430,080.00 GCJ
Anticipated Salary Increases (see page 2 for sample) S 34,765.92 ©
c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 464,845.92 -
?
Fringe Benefits )
Fringe Benefits (Rate 59.420% %) e) Total Fringe Benefits [(c)x(d)] S 276,211.45 S_
x
Indirect Costs w
Overhead (Rate 118.920% %) g) Overhead [(c)x (f)] S 552,794.77 3
General and i) Gen & Admin [(c) x (h)] S - E
Administrative (Rate %) [@)]
j) Total Indirect Costs [(g)+(i)] S 552,794.77 (&)
S
LL
S
Fixed Fee (Profit) -8
(Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 103,508.17 =
—— S
o
Total Loaded Labor Costs 1,397,360.31 (@)
o
" —
Other Direct Costs (ODC) o
Travel/ Mileage Costs (supported by consultant actual costs) S .
Equipment Rental and Supplies (itemize) S 42,697.00 S
Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S <
Subconsultant Costs (attach detailed cost proposal in same format as prime S 8
consultant estimate for each subconsultant ~
) <
p) Total Other Direct Costs [ (I) + (m) + (n) + (o) ] S 42,697.00 %)
Total cost [(c) + (e) + (j) + (k) + (p)] $ 1,440,057.31 8_
o
j—
(Al
Notes: —
e Employees subject to prevailing wage requirements to be marked with an *. 8
O
1
m
=
o]
e
X
L
1
o
(o]
@]
(o]
o
o
-
™
N
—
c
()
€
<
(&}
@©
—
=
<
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EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services"
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Form 348-10-H Cost Proposal
Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts
EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2 Construction Management Services "

Consultant  David Evans and Associates, Inc. Contract No.  23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg
Subtotal Per Cost cost Proposal Hourly
Proposal Rate
$ 430,080.00 / 6720 = S 64.00

Date  1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Year 1 S 64.00 + 4% = S 66.56
Year 2 S 66.56 + 4% S 69.22
Year 3 S 69.22 + 4% S 71.99
Year 4 S 71.99 2 4% = S 74.87
3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed Total Hours Per Cost Total Hours per

Each year Proposal Year

Year 1 15.0% * 6720 = 1008.0
Year 2 25.0% * 6720 = 1680.0
Year 3 25.0% * 6720 = 1680.0
Year 4 20.0% * 6720 = 1344.0
Year 5 15.0% * 6720 = 1008.0
Total 100.0% Total = 6720

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 64.00 % 1008.0 = $ 64,512.00 Estimated Hours Year 1
Year 2 S 66.56 * 1680.0 = $ 111,820.80 Estimated Hours Year 2
Year 3 S 69.22 # 1680.0 = $ 116,289.60 Estimated Hours Year 3
Year 4 S 71.99 * 1344.0 = S 96,754.56 Estimated Hours Year 4
Year 5 S 74.87 * 1008.0 = S 75,468.96 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = S 464,845.92
Direct Labor Subtotal before Escalation = $ 430,080.00
Estimated Total of Direct Labor Salary Increase = $ 34,765.92 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
23-1002960 16 of 64

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

14.d

Contract: 23-1002960 Date: 112412024 1
Detail Sheet

Task Descripti Consultant 8
Lands i Lar pe and Irrigation | Inspection David Evans and Associates, Inc. c
A B c D E £ G o AC AD AF AG AH A (U
i o | - - - - - - - ]

i € | i

Row | WS Drawing or am of Work - Tites 1] H 4] %
ot @

Land: d Irriaation Observation / Inspection 6.220.0| 300.0] 200.0] € S
o

x

LLl

6,220.0 300.0 200.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 @

Total Hours ¢

<
o

(]

S

LL

S

o

©

S

S

3

o

—

1

[{e]

Lo

<

o

—
N—r

@

[%2]

o
o

@]

S

—

[%2]

3

1

m

—

<

x

LLl

1

o

O

(e)]

N

o

o

—

1

™

N

—

c

()

e

Q
@©
—
<
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 “I-10 Corridor Freight and Express Lane Project -

14.d

— pus s
Detail Sheet
; T gz .
$ 640015 6400/$ 640019§ - s - I = ¢ EES $ - s - ;S s - - s B = s - s - = 2 = 2 2 = = e = E = 2 & g 178.34% 8.00%
B e e R e I A e o R R e R e A et
- B8
o I Draving or e of Work -Tes ] g )
e e | e
| el o [ |G
S S S s i S e
398,080.00 | $19,200.00 | $12,800.00 = < = = = - = = = < = = = - 5 < = = - - o - =
S HRpRERE | § T67,004.67 | sty s

231002960

18064

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456 :
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a)
b)

d)

f)
h)

n)

3

EXHIBIT B - Approved Cost Proposal

14.d

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services"

Consultant ECORP Consulting, Inc.

Contract No. 23-1002960

Date

1/24/2024

~~~

0

[}

2

e

_ )

Direct Labor Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =

Senior | Josh Corona-Bennett 50 46.64 46.64 $46.64 $2,332.00 (@]
Staff Il Carley Adams 80 39.52 39.52 $39.52 $3,161.60 B
Senior IV Jesus "Freddie" Olmos 10 62.87 62.87 $62.87 $628.70 —
Senior Il Seth Myers 21 55.53 55.53 $55.53 $1,166.13 -E
Staff Il Bryce "Adam" Schroder 116 39.27 39.27 $39.27 $4,555.32 ©
Staff Il Lauren Simpson 710 43.28 43.28 $43.28 $30,728.80 ;
Senior | Sonia Sifuentes 5 48.56 48.56 $48.56 $242.80 <
Senior Il Scott Taylor 10 50.00 50.00 $50.00 $500.00 N
Senior |l Christine Tischer 425 48.20 48.20 $48.20 $20,485.00 ‘5
Principal Il 4 82.10 92.54 $87.32 $349.28 S
Senior IV 0 58.34 67.16 $62.75 $0.00 'E‘
Senior Il 0 52.79 58.33 $55.56 $0.00 (o)
Senior Il 6 48.62 52.78 $50.70 $304.20 @]

Senior | 60 44.45 48.61 $46.53 $2,791.80 !
Staff Il 420 36.60 44.44 $40.52 $17,018.40 g
Staff Il 281 34.16 36.59 $35.38 $9,941.78 c
Staff | 191 32.94 34.15 $33.55 $6,408.05 S
Associate Il 416 30.50 32.93 $31.72 $13,195.52 )
Associate Il 0 28.06 30.49 $29.28 $0.00 8
Associate | 274 25.62 28.05 $26.84 $7,354.16 —
Assistant 1l 370 24.40 2561 $25.01 $9,253.70 %
Assistant |1 0 23.18 24.39 $23.79 $0.00 L
Assistant | 0 20.74 23117, $21.96 $0.00 (%]
GIS Specialist IIl 4 45.84 55.00 $50.42 $201.68 +—
GIS Specialist |1 88 38.89 45.83 $42.36 $3,727.68 _g)
GIS Specialist | 0 29.27 38.89 $34.08 $0.00 ‘©
Pubications Specialist | 25 24.39 33.33 $28.86 $721.50 |I
0 $0.00 $0.00 o

0 $0.00 $0.00 o

©

0 $0.00 $0.00 =

0 $0.00 $0.00 B

O

o

Labor Costs A
Subtotal Direct Labor Costs S $135,068.10 .-
Anticipated Salary Increases (see page 2 for sample) S 10,956.03 S
c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 146,024.13 <t

a
Fringe Benefits ~
Fringe Benefits (Rate 60.640% %) e) Total Fringe Benefits [(c)x(d)] S 88,549.03 <
(2]
Indirect Costs 8_
Overhead (Rate 41.200% %) g) Overhead [(c)x (f)] S 60,161.94 o
General and i) Gen & Admin [(c) x (h)] S 129,056.13 E
Administrative (Rate 88.380% %) —
j) Total Indirect Costs [(g)+(i)] $ 189,218.07 8

O

1

Fixed Fee (Profit) m
(Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 33,903.30 ot

2

Total Loaded Labor Costs 457,694.53 §
L

Other Direct Costs (ODC) 1
Travel/ Mileage Costs (supported by consultant actual costs) S 9,000.00 8
Equipment Rental and Supplies (itemize) S - (o))
Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S 8
Subconsultant Costs (attach detailed cost proposal in same format as prime S o
consultant estimate for each subconsultant F.'
&

p) Total Other Direct Costs [ (I) + (m) + (n) + (o) ] S 9,000.00 .

Total cost [(c) + (e) + (j) + (k) + (p)] $ 466,694.53 ‘GE)

€

<

Notes: (&)
e Employees subject to prevailing wage requirements to be marked with an *. g

<
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Form 348-10-H Cost Proposal
Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts
EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2 Construction Management Services"

Consultant  ECORP Consulting, Inc. Contract No.  23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg
Subtotal Per Cost cost Proposal Hourly
Proposal Rate
$ 135,068.10 / 3566 = S 37.88

Date  1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Year 1 S 37.88 + 4% = S 39.40
Year 2 S 39.40 + 4% S 40.98
Year 3 S 40.98 + 4% S 42.62
Year 4 S 42.62 2 4% = S 44.32
3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed Total Hours Per Cost Total Hours per

Each year Proposal Year

Year 1 15.0% * 3566 = 534.9
Year 2 25.0% * 3566 = 891.5
Year 3 25.0% * 3566 = 891.5
Year 4 20.0% * 3566 = 713.2
Year 5 15.0% * 3566 = 534.9
Total 100.0% Total = 3566

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 37.88 % 534.9 = $ 20,262.01 Estimated Hours Year 1
Year 2 S 39.40 * 891.5 = $ 35,125.10 Estimated Hours Year 2
Year 3 S 40.98 # 891.5 $ 36,533.67 Estimated Hours Year 3
Year 4 S 42.62 * 713.2 $ 30,396.58 Estimated Hours Year 4
Year 5 S 44.32 * 534.9 = S 23,706.77 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = S 146,024.13
Direct Labor Subtotal before Escalation = $ 135,068.10
Estimated Total of Direct Labor Salary Increase = $ 10,956.03 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
23-1002960 20 of 64

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year 5
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

Contract: 23-1002960 Date: 1/24/2024
Detail Sheet
Task Descriptit Consultant
ECORP Consulting, Inc.
A B c D E G H 1 J K L M N o P Q R S T v w X AA AB AC AD AE AF AG AH A
g H g2 H g 2 2 2 2 2 2 H 2 2 2 2 2 H H z H 3 2 2 @ - - -
: | 2| & | ¢ LU t| o8| 8| 8| 8| 8| 8| ¢8| 2| ¢ g £ | 3
8BS i i - 2 = - - o = = s » = = - = 5 5 H 3 2 8 8
Row | wes Drawing or tem of Work - Tities s s & 2 2 s E
= - Total b
Bioloaical Monitorina 50.0| 80.0] 116.0 7100 10.0/ 425.0) 6.0] 400.0) 276.0| 416.0) 2740 3700 88.0] 200 £
|4 [CULTURAI[ Cultural Monitorina 50, 50| 1200
|5 _|CULTURAI[ Cultural Report/Comments 150 200 40,0
PALEO Monitorina Report 4.0/ 25.0 4.0 5.0
|10 | AGNE [ General Mitiation Compli Assist 10.0] 210 31.0)
o —
12
13
50.0 80.0 10.0 21.0] 116.0| 710.0| 5.0/ 10.0 425.0] 4.0 0.0 0.0 6.0/ 60.0 420.0| 281.0) 191.0| 416.0] 0.0 2740 370.0| 0.0/ 0.0/ 4.0 88.0) 0.0/ 25.0 0.0 0.0/ 0.0/ 0.0/
Total Hours 3

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456
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EXHIBIT 8 - Approved Cost Proposal

‘CONTRACT NO. 23-1002960 "1-10 Coridor Frelght and Express Lane Project - Contract 2

Construction Management services’

14.d

Contact. 23102980 Dat: e f
Detail Sheet
Consutant %)
o ECORP Consutting, inc. Q
T s G ; g Gl ) 0 CIRING o w 5] g w7 SO R D D = T R R D I a I A B
s weils mels gols sals wrls som|s wsls wo s sssels wrols sml|s wels wuls mels wnls s asor|s s 2uee|s ‘soee|s apan|s Cawon|s mels - |57 g7 - 02z | oo =
o & & i o 5 7 - T = s 5
¢ g ¢ ¢ H ¢ ¢ f { { £ £ i i i i s | %
s H 2 ) g H E ) 3 g 2 g = = e g & H B § = -
Row | BS Drawing or tem of Work - Ttles 2 = = = : 2 2 2 3 B Escaiatec
H Drect Lobor Tober | ol (/)
£ et |ovenstcon| _ros | Eos o
B0 TG 2 P W T o] s oamm S s mon s omon]s arEm 2 (EXE) Tam s aom = - - AT T - ST [ S L e ()
5 P . , : - , - . - : : - : : - : - - = = . - - = - = - - E
i fouro : : : : T : : = G ; =i PR : : : : : : : PP TEmw ww
[ joutruma , = = - = = 2 = : : = o T Y {500 = : = - = 2 = = = 2 , = TS SamaTs saror Dol o
Ao = = = = 5 = = 5 = = = = S = = = = z = = = = = = = = = = = sweo s TT0m] s mls am N
FALED ; : Tewls— : P 7 : - : - e - Frrs o - Thnet [S S s ane s Emeo [ e
| AGNE | Gereral i = = Ti = = = = 5 5 = = 5 = = = o oR = = = = & = = = & = = = z S| mawat] Y O L
T e e ey S i e i i e e ) L e e L e e o3
o te $135.068.10 | § 256.926.54 | $31,350.57 | § 42335421 | § 457,694, c
S
S
S
S
1
N
S
—
1
—
1
1
.
—
<
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EXHIBIT B - Approved Cost Proposal

14.d

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2

Construction Management Services"

~~~
0
Consultant G3 Quality, Inc. Contract No. 23-1002960 Date 1/24/2024 o
>
S
)
Direct Lab
irect ~abor, Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =
Quality Assurance Materials Testing 0 130.00 150.00 $140.00 $0.00 (@]
Materials Tester - Group 1 0 54.68 58.68 $56.68 $0.00 B
Inspector/Materials Tester - Group 2| 0 56.46 60.46 $58.46 $0.00 —
Special Inspector NDT - Group 3 0 58.46 62.46 $60.46 $0.00 'E
Field Inspector PW* 1,920 64.46 70.46 $67.46 $129,523.20 ©
Field Inspector PW*OT 672 96.69 105.69 $101.19 $67,999.68 ;
Field Inspector PW*DT 192 128.92 140.92 $134.92 $25,904.64 <
0 $0.00 $0.00 N
0 $0.00 $0.00 ‘5
0 $0.00 $0.00 ©
-
0 $0.00 $0.00 =
o
O
Labor Costs !
(%]
a) Subtotal Direct Labor Costs S $223,427.52 GCJ
b) Anticipated Salary Increases (see page 2 for sample) S 18,052.46 ©
c) TOTAL DIRECT LABOR COSTS [(a)+(b)] S 241,479.98 -
?
Fringe Benefits )
d) Fringe Benefits (Rate 67.800% %) e) Total Fringe Benefits [(c)x(d)] S 163,723.43 S_
x
Indirect Costs w
f)  Overhead (Rate 57.440% %) g) Overhead [(c)x (f)] S 138,706.10 3
h) General and i) Gen & Admin [(c) x (h)] S : E
Administrative (Rate %) [@)]
j) Total Indirect Costs [(g)+(i)] S 138,706.10 (&)
S
LL
S
Fixed Fee (Profit) -8
n) (Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 43,512.76 =
—— S
o
Total Loaded Labor Costs 587,422.27 (@)
o
" —
Other Direct Costs (ODC) o
1) Travel/ Mileage Costs (supported by consultant actual costs) S - .
m) Equipment Rental and Supplies (itemize) - (SEE ATTACHED) S 1,808.16 S
n) Other direct costs - Misc S 10,020.00 <
0) Subconsultant Costs (attach detailed cost proposal in same format as prime S - 8
consultant estimate for each subconsultant ~
) ) ) <
Laboratory Testing (Attachment A billed per test) p) Total Other Direct Costs [ (I) + (m) + (n) + (0) ] S 11,828.16 %)
Total cost [(c) + (e) + (j) + (k) + (p)] $ 599,250.43 8_
o
j—
(Al
Notes: —
e Employees subject to prevailing wage requirements to be marked with an *. 8
O
1
m
=
o]
e
X
L
1
o
(o]
@]
(o]
o
o
-
™
N
—
c
()
€
<
(&}
@©
—
=
<
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Other Direct Costs (ODC)

EXHIBIT B - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

Soils / HMA Density Gauge, per hour

Concrete / Asphalt Coring Equipment, per day

Pavement Inertial Profiling Truck, per hour

Magnetic Imaging Technology Scanner, per hour
Onsite Mobile Laboratory, per calendar day

Field Truck, per day

23-1002960

24 of 64

$10.00
$647.91
$262.28
$233.38
$525.67

$128.92

January 24, 2024
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Form 348-10-H Cost Proposal
Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts
EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2 Construction Management Services"

Consultant  G3 Quality, Inc. Contract No.  23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg
Subtotal Per Cost cost Proposal Hourly
Proposal Rate
$ 223,427.52 / 2784 = S 80.25

Date  1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Year 1 S 80.25 + 4% = S 83.46
Year 2 S 83.46 + 4% S 86.80
Year 3 S 86.80 + 4% S 90.27
Year 4 S 90.27 2 4% = S 93.88
3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed Total Hours Per Cost Total Hours per

Each year Proposal Year

Year 1 15.0% * 2784 = 417.6
Year 2 25.0% * 2784 = 696.0
Year 3 25.0% * 2784 = 696.0
Year 4 20.0% * 2784 = 556.8
Year 5 15.0% * 2784 = 417.6
Total 100.0% Total = 2784

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 80.25 % 417.6 = $ 33,512.40 Estimated Hours Year 1
Year 2 S 83.46 * 696.0 = $ 58,088.16 Estimated Hours Year 2
Year 3 S 86.80 # 696.0 S 60,412.80 Estimated Hours Year 3
Year 4 S 90.27 * 556.8 $ 50,262.34 Estimated Hours Year 4
Year 5 S 93.88 * 417.6 = S 39,204.29 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = S 241,479.98
Direct Labor Subtotal before Escalation = S 223,427.52
Estimated Total of Direct Labor Salary Increase = $ 18,052.46 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

Contract: 23-1002960 Date: 112412024
Detail Sheet
Task Descripti Consultant
3 Quality, Inc.
A B c D E & H i} J K 5 M N o P Q R s ;3 u v w X i) & AA AB AC AD AE AF AG AH A
o = 2 - - S - o & & e 5 5 & & o - - o 5 5 o & o & 5 & o 5
2 | 8| H | | R
g of i R =
Row | wes Drawing or tem of Work - Titles e iz % ] £
28 23 g g g
3 g o & B Total t
Field 0.0 0.0 1.920.0] 1920 H
0.0 0.0 0.0 0.0 1,920.0 672.0 192.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours 2
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t B - Cost Proposal (10456 :

1 23-1002960 - Exh
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2.
Construction Management Services"

conract,_2v10m0 —
Detail Sheet
Tk Do i
. ot
e z T T 0 T B ] o . o st o e D et = = e P = B b= e 1 m = T T
S A6 | S 6046 [ S 6746 | § 10119 | § 13492 | § $ - S S S S S S S S S S S S S $ - $ - S - S - $ - £ = S - $ - 2 125.24% 8.00%
e 2 SR T e e e
s i B H H
Row | (B8 Oravingor e of Work - Tites : H H H
IR i o
2 | Fobar | ovmens con
g B A N S S S S S S S S e S S S S S e S e S S S S S e S )
$
$
$
e e e S R T R S L L e  Ea  E  Ea  Ea  E  EE  E  EE  E  Ea  a  Ea CEE  E  E  E  e
Total Hours it | § 279,820.63 | #umiuis#| $ 543,508.00 | § 587,422
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EXHIBIT B - Approved Cost Proposal
CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

14.d

~~~
0
Consultant Gannett Fleming, Inc. Contract No. 23-1002960 Date 1/24/2024 o
>
S
)
Direct Lab
irect ~abor, Key Personal Hours LaborRateiRange Avecage Hourly Total Direct Labor »
Classification/Title Low High Rate =
ARE/Lead RE 6,720 111.00 141.00 $126.00 $846,720.00 O
SWPPP Coordinator 1,880 95.00 120.00 $107.50 $202,100.00 B
Structures Representative 0 95.00 145.00 $120.00 $0.00 Y—
*Roadway Inspector 0 78.00 114.00 $96.00 $0.00 'E
*Structures Inspector 0 91.00 117.00 $104.00 $0.00 ©
MOT Lead 0 115.00 145.00 $130.00 $0.00 ;
Scheduler 0 100.00 127.00 $113.50 $0.00 <
0 $0.00 $0.00 N
0 $0.00 $0.00 *5
0 $0.00 $0.00 ©
0 $0.00 $0.00 'E‘
0 $0.00 $0.00 (o)
0 $0.00 $0.00 O
0 $0.00 $0.00 !
0 $0.00 $0.00 a
0 $0.00 $0.00 c
@©
-
(2]
Labor Costs (%]
()
a) Subtotal Direct Labor Costs S $1,048,820.00 S_
b) Anticipated Salary Increases (see page 2 for sample) S 84,844.90 L>lj
¢) TOTAL DIRECT LABOR COSTS [(a)+(b)] $ 1,133,664.90
o3
Fringe Benefits E
d) Fringe Benefits (Rate 52.576% %) e) Total Fringe Benefits [(c)x(d)] S 596,035.66 =
et
Indirect Costs LL
f)  Overhead (Rate 76.511% %) g) Overhead [(c)x (f)] S 867,378.35 6
h) General and i) Gen & Admin [(c) x (h)] S = ho
Administrative (Rate %) =
j) Total Indirect Costs [(g)+(i)] S 867,378.35 B
O
8
Fixed Fee (Profit) o
n) (Rate 8.00% %) k) Fixed fee [ (c) + (e) + (j)] x (n) S 207,766.31 .
(o]
Total Loaded Labor Costs 2,804,845.22 Q
o
. —
Other Direct Costs (ODC) S
1) Travel/ Mileage Costs (supported by consultant actual costs) @.66 per mile S 55,440.00 =
m) Equipment Rental and Supplies (itemize) (company vehicle each, per month cost) S - 0
n) Permit Fees (itemize), Plan sheets (each), Test Holes (each, Etc. S 8_
0) FCCM (billed as an Other Direct Cost based on the sum of actual hourly rates (AHR) of each S - o
employee (Emp) and the number of monthly hours billed (MHB) multiplied by the FCCM) @.07 E
—
p) Total Other Direct Costs [ () + (m) + (n) + (0) ] S 55,440.00 8
Total cost [(c) + (e) + (j) + (k) + (p)] S 2,860,285.22 (@)
1
m
Notes: =
e Employees subject to prevailing wage requirements to be marked with an *. Qo
e
X
L
1
o
(o]
@]
(o]
o
o
-
™
N
i
c
()
€
<
(&}
@©
—
=
<
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Form 348-10-H Cost Proposal

Actual Cost- Plus-Fixed Fee or Lump Sum (Firm Fixed Price) Contracts

EXHIBIT B - Approved Cost Proposal

CONTRACT NO. 23-1002960 "I-10 Corridor Freight and Express Lane Project - Contract 2 Construction Management Services"

Consultant  Gannett Fleming, Inc. Contract No.  23-1002960

1. Calculate average hourly rate for 1st year of contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours Avg
Subtotal Per Cost cost Proposal Hourly
Proposal Rate
$ 1,048,820.00 / 8600 = S 121.96

2. Calculate hourly rate for all years (increase the Average Hourly rate for a year by proposed escalation%)

Average hourly rate Proposed Escalation

Date

1/24/2024

Syear
Contract
Duration

Year 1 avg
Hourly rate

Year 1 S 121.96 + 4% = S 126.84
Year 2 5 126.84 + 4% = $ 131.91
Year 3 S 131.91 + 4% = S 137.19
Year 4 $ 137.19 + 4% = 5 142.68

3. Calculate estimated hour per year (multiply estimate % each year by total hours)

Estimated % Completed

Total Hours Per Cost

Total Hours per

Each year Proposal Year
Year 1 15.0% ® 8600 = 1290.0
Year 2 25.0% * 8600 = 2150.0
Year 3 25.0% * 8600 = 2150.0
Year 4 20.0% * 8600 = 1720.0
Year 5 15.0% * 8600 1290.0
Total 100.0% Total = 8600

4. Calculate Total Costs including Escalation (multiply avearage hourly rate by the number hours)

Avg Hourly Rate Estimated hours Cost Per
(Calculated above) (Calculated above) Year
Year 1 S 121.96 ] 1290.0 = S 157,328.40 Estimated Hours Year 1
Year 2 S 126.84 * 2150.0 = S 272,706.00 Estimated Hours Year 2
Year 3 S 131.91 # 2150.0 S 283,606.50 Estimated Hours Year 3
Year 4 S 137.19 #* 1720.0 $  235,966.80 Estimated Hours Year 4
Year 5 S 142.68 * 1290.0 = S 184,057.20 Estimated Hours Year 5
Total Direct Labor Cost with Escalation = $ 1,133,664.90
Direct Labor Subtotal before Escalation = S 1,048,820.00
Estimated Total of Direct Labor Salary Increase = $ 84,844.90 Transfered to page 1
Notes:
e This assumes that one year will be worked at the rate on the cost proposal before salary increases are granted.
e This escalation calculation is for determining the total contract amount only. The actual allowable escalation is per Contract Section
e Proposed escalation is 4% for each year of the project. If escalation rates increases, we will follow the US Bureau of Labor Statistics,
Table 6, DIR escalation rates for future years.
e  Estimated yearly percent completed from resource loaded schedule
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Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

Estimated Hours Year 1
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EXHIBIT 8 - Approved Cost Proposal
CONTRACT NO. 23-1002960 "1-10 Corridor Freight and Express Lane Project - Contract 2
Construction Management Services"

Contract: 23-1002960 Date: 112412024
Detail Sheet
Task Descripti Consultant
annett Fleming, Inc.
A B c D E & G H i} J K 5 M N o P Q R s ;3 u v w X i) & AA AB AC AD AE AF AG AH A
5 i 20 ™ 54 . " & = o = o = o o e - o = o = = 5 o = o = o o o &

] £5 L €5 EH 9 H

wes : : g ER g Y g2 g B

Row | WBs Drawing or tem of Work - Tities H H i H £ H

m 3
Totalt
Field 6.720.0 1.880.0] ]
6,720.0 1,880.0/ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Hours. 8
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EXHIBIT 8 - Approved Cost Proposal
‘CONTRACT NO. 23-1002960 "1-10 Coridor Frelght and Express Lane Project - Contract 2
Construction Management Services'

14.d

I-10 Corridor Freight & Express Lanes -

t B - Cost Proposal (10456 :

1 23-1002960 - Exh
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— -
Detail Sheet
: =
PORBIHIE R
wes, B £
Row | MBS Drawing orHem of Work - Tites i £ HH H H 13 H
& H
e p v
; :
L
Total Hows 1,048,820.00 | $1.353.890.27 | § 192216.82 | § 2,594,927.10 | $2,804,845.21
Packet Pg. 192




EXHIBIT B - Approved Cost Proposal
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