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Budget Action Plan FY 2024/2025

Action Plan [ Milest Responsibility
Initiative #1: Transparent and Accountable Allocation Strategies
Division Strategy: Complete timely audits of Measure I and Transportation Development Act recipients
Manage and communicate with audit firm to plan and complete annual audits. Q2
1A Finance
Inform Committees and Board of status of audits. Q3

Division Strategy: Use strategic programming to ensure that no funds are lost

Manage projects closely with California Department of Transportation (Caltrans) to
ensure adequate resources are available when projects are ready.

May 1 is Caltrans’ deadline for guaranteed access to federal Obligation
Authority (OA) — Q4

June 30 is California Transportation Commission
(CTC) deadline for project allocation or extension requests — Q4

Fund Administration, Project Delivery,)
Transit, Planning

Manage projects to ensure funds are not lost.

Request allocation of competitive grant funds and State Transportation
Improvement Program (STIP) for I-10 Contract 2 - Q4

Request allocation of competitive grant funds for US 395 Phase 2 - Q4

Request allocation of Planning, Programming and Monitoring funds for
Fiscal Year 2025/2026 - Q4

Fund Administration

Division Strategy: Protect San Bernardino County’s equitable share of available state and federal funds

Release Request for Proposals for Air Quality Consultant to remain
eligible for Federal Congestion Mitigation and Air Quality Improvement
funding - Q4

Fund Administration

Develop funding strategies that maximize resources available and result in opportunities t
seize additional state and federal funds.

Nominate projects to SCAG for programming of federal formula funds in
accordance with the 2024 Update to the 10-Year Delivery Plan, and the 10
Year Plan for transit operators' implementation of the zero emission bus
mandate (pending schedule for call for projects) - Q4

Fund Administration, Project Delivery,)
Transit

Division Strategy: Develop long-term bonding needs to help leverage other funds and deliver projects

Establish plan for sales tax revenue bond program through development of the 2024
Update to the 10-Year Delivery Plan.

Present final 2024 Update to the 10-Year Delivery Plan to the Board for
approval - Q3

Monitor implementation of the 2024 Update to the 10-Year Delivery Plan
and Measure I revenue receipts to identify need for short-term borrowing —|
Ongoing

Fund Administration (Finance, Project
Delivery, Transit, Planning)

Division Strategy: Manage geographic equity in fund distribution across the county

1E

Manage long-term strategy for ensuring geographic equity in fund distribution over the
life of the Measure.

Monitor results of SCAG project selection for federal formula funds and
ensure long-term equity between subareas of San Bernardino County is
maintained - Q4

Fund Administration

Division Strategy: Manage SBCTA railroad right of way in an efficient and comprehensive fashion

1IF |Manage SBCTA railroad right of way in an efficient and comprehensive fashion. Ongoing Transit
Initiative #2: Engender Public Trust
Division Strategy: Secure an unmodified opinion of Comprehensive Annual Financial Report (Annual Report)
2A Schedule a meetlr}g with ExecunAveABoard officers and certified public accountant (CPA) Q4 Finance
firm to cover audit process and timing.
Division Strategy: Obtain Certificate of Achievement for Excellence in Financial Reporting
B Apply ?or Government Finance Officers Association (GFOA) award for the Annual Q3 Finance
Financial Report (Annual Report).
Division Strategy: Obtain Distinguished Budget Presentation Award
2C |Apply for GFOA award for annual budget. Q1 Finance
Division Strategy: Complete internal control self-assessment to identify areas of improvement.
2D [Complete review of annual internal control self-assessment (AICA). |Q§ Q4 Finance

Division Strategy: Implement the Records Retention Schedule

Continue with the implementation of the Records Retention Program, including
establishing quarterly meetings with records coordinators, two annual clean up days, a
system that will assist tracking which documents have passed retention.

Clean up day - Q1 & Q3

Automate retention to remaining libraries in Laserfiche - Q4

Automate retention to four (4) department sites in SharePoint - Q4

Executive Administration and Support,|
Management Services

Division Strategy: Streamline Agency Operations

Update procurement templates. Q4 Finance, General Counsel
Begin implementation of new enterprise resource system (accounting system) Ql Finance, Project Delivery,
& P P Y i : Management Services

Implement Microsoft 365 G5 Licenses. Q4 Management Services




Budget Action Plan FY 2024/2025

Action Plan

Milest

Responsibility

Initiative #3: Focus on Creating and Strengthening Collaborative Partnerships with Governmental and B

Entities

Division Strategy: Work with other governments and business groups to leverage resources for our region’s benefit

3A

Prepare tools to assist local agencies with changes to statewide housing policies and
environmental regulations.

Update Work Plan for the Council of Governments - Q3

Provide Technical Assistance to jurisdictions through REAP 2.0 Program -
Ongoing (pending REAP funding)

Partner with local and government agencies to improve opportunities in workforce
development.

Continue to incorporate small business interests into B2B - Q2

Small Business Study to be presented to CCMTAC and Board - Q1

Establish Housing Trust JPA

Execute JPA with member agencies - Q3 (pending REAP funding)

Review draft Administrative Plan - Q4 (pending REAP funding)

Smart County Master Plan.

Complete Plan - Q3

COG, General Counsel

Continue close coordination with Brightline West to support their construction along the

San Gabriel Subdivision between I-15 and Cucamonga Station, as well as coordinated Ongoing Transit
development of the Cucamonga Station.

Complete the RAISE grant agreement and subrecipient agreement for the construction of )
the Brightline West High Desert Stations. Ql Transit

Division Strategy: Enhance COG role, and leverage synergy of being the CTA and COG

3B

Plan annual City/County Conference.

In person conference set for Spring 2025.

Collaborate with member agencies through City/County Manager Technical Advisory
Committee (CCMTAC).

Ongoing bi-monthly meetings

Legislative/Public Affairs, COG

Division Strategy: Enhance SBCOG’s and the region’s ability to compete for grant funding

Host Workshop. Q3
3C Establish a project development process and grant writing coordination COG
Communicate grant opportunities to member agencies. - Expand the function of SBCOG |through SBCOG on behalf of member agencies - Q3
with regard to grant and project development. - - -
Continue to provide updates to member agencies on new grant
opportunities - Ongoing
Division Strategy: Assist local governments with environmental and efficiency initiatives
Award contract for the replacement of the EV chargers in employee parking lot. Ql Transit
Work with local agencies with Zero Emission Vehicle (ZEV) readiness plan and assist in .
3D [identifying grant opportunities for charging infrastructure. Ongoing
Air Quality/Mobility
Assist Focal agencies with re'ducing energy consumption and achieving savings through Ongoing
formation of the Inland Regional Energy Network (I-REN).
Initiative #4: Accelerate Delivery of Capital Projects
Division Strategy: Support Delivery the West Valley Connector Phase I
4A |Complete Stage 1 (North Side of Holt Blvd) Q2 Transit
Division Strategy: Produce Zero Emission Multiple Unit
Complete ZEMU testing program Q2
4B |Complete construction of hydrogen fuel station Q4 Transit
Complete construction of maintenance facility retrofit Q4
Division Strategy: Deliver the Tunnel to ONT Project
Environmental Document approval Q2 .
4C Transit
Award design-build contract Q4
Division Strategy: Delivery of Capital Projects - Plans, Specifications and Estimate (PS&E); Engineering Reports Milestones:
1-10 Mount Vernon Avenue PS&E approval - Q1 . .
4D Project Delivery
US-395 Widening Project - Phase 2 PS&E approval - Q4
Division Strategy: Delivery of Capital Projects - Construction Milestones:
SR-210 Waterman Avenue Start construction - Q1
1-215 University Parkway Start construction - Q1
1-10 Mount Vernon Avenue Start construction - Q2
1-215 Bi-County/Segment 5 Landscaping Start construction - Q3
4E  |North First Avenue Bridge over BNSF Complete for Beneficial Use - Q1 Project Delivery
SR-210 Waterman Avenue Complete for Beneficial Use - Q3
Metrolink ATP - Phase 2 Complete for Beneficial Use - Q3
1-10 Cedar Avenue Complete for Beneficial Use - Q4
1-10 Eastbound Truck Climbing Lane Complete for Beneficial Use - Q4
Division Strategy: Delivery of Express Lanes Projects
1-10 Corridor Freight and Express Lanes Project (Contract 2) Segment 2a PS&E approval - Q2 Project Delivery
aF 1-10 Corridor Freight and Express Lanes Project (Contract 2) Segment 2b PS&E approval - Q4 Project Delivery
1-15 Corridor Freight and Express Lanes Project (Contract 1) Start construction- Q2 Project Delivery

1-10 Corridor Freight and Express Lanes Project (Contract 1)

Complete for Beneficial Use - Q1

Express Lanes




Budget Action Plan FY 2024/2025

Action Plan [ Milest Responsibility
Division Strategy: Support Delivery of Gold Line
Present Funding Agreement and Operations and Maintenance Agreement to SBCTA .
Ql Transit
Board
4G
Momtor SBCTA funding gap and LA Metro funding commitment to build to the County Q3 Transit
line.
Initiative #5: Maximize Funding Opportunities and Cost-Effectiveness of Investments
Division Strategy: Conduct regional forums to discuss issues of importance across our region
Advocate for policies and funding formulas at the state and federal levels that are Ongoing Legislative/Public Affairs

SA

favorable for SBCTA to construct and deliver transportation projects.

Support for legislation regarding progressive design build delivery and oppose legislation
that would adversely impact transportation funding. Build coalitions in support of state
and federal transportation grant applications and budget items as well as additional transit
operational funding. Maintain good working relationships and communication with state
and federal officials.

Ongoing

Legislative/Public Affairs

Division Strategy: Operate and Maintain SB Express Lanes

5B

1-10 Corridor Freight and Express Lanes Project (Contract 1) Operations and
Maintenance.

Ongoing starting Q1

Express Lanes

Initiative #6: Awareness of SBCTA Programs, Services, and Transit Options

Division Strategy: Build awareness of SBCTA programs and services

Highlight Measure I’s contributions to the region’s transportation system. Annual state of

Legislative/Public Affairs, Fund

transportation event; monthly blog series "Measure I (Impact)". Ongoing Administration
6A
Marklet SBCTA 1fient11y, promote awareness of programs and services. Employee Ongoing Legislative/Public Affairs
spotlight blog series.
Division Strategy: Leverage and grow public outreach and communication services
Continue t(') enhanC§ traditional and social media presence by providing project updates, Ongoing Legislative/Public Affairs
alerts, and information.
Utilize On-Call Public Outreach Contracts, On-Call Graphic Design Services Contracts,
6B |Marketing & Branding Services Contract to utilize new tools and capitalize on Ongoing Legislative/Public Affairs, Transit
communication opportunities throughout the region.
Utilize On-Call Graphic Design Serv?ces Contracts & Marketing and. Branding Services ) Legislative/Public Affairs, Fund
Contract to support each department in their efforts to communicate internally and Ongoing .. .
Administration
externally.
Division Strategy: Highlight transit options in San Bernardino County
In partnership with transit operators, highlight transit connectivity options in the region.
6C |Provide legislative information and updates, advocate at the state and federal levels for ~ [Ongoing Legislative/Public Affairs, Transit
transit maintenance and operations funding.
Division Strategy: SB Express Lanes Customer Support
Manage SB Express Lanes Walk-In Center. Ongoing Express Lanes
6D
Manage SB Express Lanes Website. Ongoing Express Lanes

Initiative #7: Long Range Strategic Planning

Division Strategy: Analyze long range transportation strategy in a financially constrained framewo

rk

TA

Prepare a Long Range Multimodal Transportation Plan (LRMTP).

Draft LRMTP - Q3

Final LRMTP - Q4

Planning, Transit, Fund Administration

Prepare for the 2028 Southern California Association of Governments (SCAG) Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS).

Work with SCAG to establish project schedule - Q3

Begin setting up San Bernardino County Growth Projection Model - Q4

Planning, Fund Administration

Division Strategy: Conduct strategic planning of Measure I projects and update policies to be consistent with practice

7B [Maintain Measure I Strategic Plan Parts 1 and 2. Ongoing Planning, Fund Administration
Division Strategy: Provide current, quality planning data
Support other departments with data analysis and mapping/Geographic Information Ongoing

System (GIS).

Model Validation Report - Q1

7C |Update SBTAM "Plus" modeling system. Vehicle Miles Traveled/Land Use Model and Scenario Samples - Q2 Planning
Final Documentation & Presentation - Q4
Incrementally implement an SBCTA agency-wide data and analytics dashboard. Ongoing
Division Strategy: Conduct subarea and modal studies
7D |State Route 247/62 Emergency Bypass Lane Study. Phase 1 report - Q4 Planning

Initiative #8: Envir

tal Stewardship, S bility, and Grant Applications

Division Strategy: Monitor and Provide Input to State, Federal, and Regional Plans and Guidelines

8A

Provide technical comments on draft reports, plans, and guidelines from Caltrans, CTC,
OPR, CARB, CalSTA, and other state agencies.

Ongoing

Planning, COG

Prepare Grant Applications for state (e.g. SB 1, Active Transportation, etc.), federal (e.g.
RAISE, INFRA/Mega, etc.) and other funding.

Senate Bill 1 (SB1) Grant(s) Submitted - Q2

Other state and federal grants - Ongoing

Planning, Fund Administration
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Action Plan Milest Responsibility
Division Strategy: Assist jurisdictions, developers, and other stakeholders with area-wide sustainability studies
Establishment of the Program Structure - Q2 (pending REAP funding)
Begin development of Vehicle Miles Traveled (VMT) mitigation bank and/or approaches
to mitigati der SB 743 - .
0 miigation uncer Start VMT App Development - Q3 (pending REAP funding)
3B Initiate project - Q1 Planning
Countywide Evacuation Route Study and Modelling for Member Jurisdictions
Begin Modelling Work - Q3
Assist local agencies with housing initiatives under Regional Early Action Plan (REAP) [Begin Project - Q1 (pending REAP funding)
2.0.
Division Strategy: Prepare effective active transportation plans
Implement Safe Routes to School Program (with SBCSS and the County DPH). Complete Programs - Q4
8C Planning

Manage Transit Development Act (TDA) Article 3 bike/ped project invoicing.

Ongoing

Division Strategy: Implement components of ATP Metrolink Station Accessibility Grant

8D

Implementation of Phase 2 of the Bicycle and Pedestrian improvements around the
Metrolink Stations on the San Bernardino and Riverside Lines.

Construction Completion for Beneficial Use - Q3

Planning, Project Delivery

Division Strategy: Develop and administer programs to improve the efficient use of our existing freeway network

Manage the Southern California 511 (SoCal 511) program with other County
Commissions

Ongoing

8E — - - Air Quality/Mobility
Administer Fre§way Service Patrol (FSP) and call box system to improve traffic safety, Ongoing. Present annual report on programs to Board - Q4
reduce congestion and traffic delays.
Division Strategy: Support access to jobs, healthcare, and education while reducing roadway congestion.
Administer multi-modal programs to reduce congestion and improve quality of life Work with the transit providers and CTSAs, to identify key activities for
8F [including coordination with transit providers and Consolidated Transportation Service inclusion in the SBCTA LRMTP based on the approved Public Transit- Planning
Agencies (CTSA) serving San Bernardino County. Human Services Transportation Coordination Plan — Q3
Initiative #9 Meet Equity Goals of SBCTA/SBCOG
Division Strategy: Ensure Equity goals met for internal structure and policies
Establish equity goals and policies for ensuring structural equity within the business . .
oA processes and procedures within SBCTA/SBCOG. Project outreach in Q1 and Q2 COG
Division Strategy: Ensure Equity goals met for projects and programs implemented in collaboration with SBCOG/SBCTA member agencies.
9B [Small Business Program Study to be presented - Q1 COG




	ADP3F81.tmp
	Discussion - Administrative Matters




