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San Bernardino County Transportation Authority
San Bernardino Council of Governments

AGENDA

Board of Directors

January 8, 2025
10:00 a.m.

LOCATION
1170 W. 3rd St., 15t Floor Lobby Room, San Bernardino, CA

TELECONFERENCING WILL BE AVAILABLE AT THE FOLLOWING LOCATION:

Big Bear Lake Civic Center
Training Room
39707 Big Bear Boulevard
Big Bear Lake, CA 92315

Items listed on the agenda are intended to give notice to members of the public of a
general description of matters to be discussed or acted upon. The posting of the
recommended actions does not indicate what action will be taken. The Board may
take any action that it deems to be appropriate on the agenda item and is not limited
in any way by the notice of the recommended action.

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional “Meeting Procedures”
and agenda explanations are attached to the end of this agenda.

Message from the Clerk: Pursuant to Government Code 54952.3, today the Board of Directors’ will be
acting in the capacity of both the San Bernardino County Transportation Authority (SBCTA) and the
San Bernardino Council of Governments (SBCOG). Each Board Member will be entitled to receive a
$100 stipend for doing business as the Authority and a $100 stipend for doing business as the SBCOG.
Compensation rates are set pursuant to the California Public Utilities Code and the SBCOG Bylaws.

CALL TO ORDER
(Meeting Chaired by Ray Marquez)

I. Pledge of Allegiance
ii. Attendance
iii. Announcements
Calendar of Events Pg. 16
(\2 Agenda Notices/Modifications

Public Comment

Opportunity for members of the public to speak on any subject within the Board's
jurisdiction.




Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Information Relative to Possible Conflict of Interest Pg. 17

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.

INFORMATIONAL ITEMS

Items listed are receive and file items and are expected to be routine and non-controversial.
Unlike the Consent Calendar, items listed as Informational Items do not require a vote.

November 2024 Procurement Report

Receive the November 2024 Procurement Report.
Presenter: Alicia Bullock

This item was received by the General Policy Committee on December 11, 2024.

Southern California Regional Rail Authority Appointment Terms Pg. 26

The Transit Committee reviewed current appointments to the Southern California Regional
Rail Authority (SCRRA) and approved four-year terms going forward. Current SCRRA
appointees would have the following initial term expiration dates applied to their
appointments: Council Member Alan Wapner, City of Ontario, serving as a primary member,
and Mayor John Dutrey, City of Montclair, serving as an alternate member, expiring
December 31, 2025; Mayor Pro Tem Larry McCallon, City of Highland, serving as a primary
member, and Council Member Ray Marquez, City of Chino Hills, expiring
December 31, 2026.

Presenter: Marleana Roman

This item was reviewed and unanimously approved by the Transit Committee on
December 12, 2024.

Transit and Rail Programs Contract Change Orders to On-Going Contracts Pg. 28

Receive and file Change Order Report.
Presenter: Victor Lopez

This item was received by the Transit Committee on December 12, 2024.

Project Delivery Contract Change Orders to On-Going Contracts Pg. 30

Receive and file Change Order Report.
Presenter: Kristi Harris

This item was received by the Board of Directors Metro Valley Study Session on
December 12, 2024.



CONSENT CALENDAR

The Consent Calendar will be acted upon as a single motion. Items listed on the Consent
Calendar are expected to be routine and non-controversial. These items have been discussed at
Policy Committee meetings and made available for public review as noted in the agenda.
No public comment will be allowed on the Consent Calendar, unless the item was not previously
reviewed at a policy committee. Items on the Consent Calendar may be removed for discussion
by Board Member Request. Items pulled from the consent calendar will be brought up
immediately following the vote on the Consent Calendar.

Consent - Administrative Matters

Fiscal Year 2025/2026 Budget Schedule

That the Board, acting as the San Bernardino County Transportation Authority and the
San Bernardino Council of Governments:

Approve the Fiscal Year 2025/2026 Budget Schedule.
Presenter: Lisa Lazzar

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on December 11, 2024.

Appointment to the Independent Taxpayer Oversight Committee
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve the re-appointment of Patrick Morris to the Independent Taxpayer Oversight
Committee, with a term ending March 1, 2029.

B. Approve the re-appointment of Cole Jackson, Certified Public Accountant, to the
Independent Taxpayer Oversight Committee, with a term ending October 31, 2028.

Presenter: Lisa Lazzar

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on December 11, 2024.

Fiscal Year 2024/2025 Budget Action Plan - Second Quarter Report

Receive the Fiscal Year 2024/2025 Budget Action Plan — Second Quarter Report.
Presenter: Raymond Wolfe

This item was received by the General Policy Committee on December 11, 2024.
Consent - Air Quality/Traveler Services

Release of Request for Proposals No. 25-1003218 for Freeway Service Patrol Services
That the Board, acting as the San Bernardino County Transportation Authority:

Authorize the Executive Director, or his designee, to release Request for Proposals
No. 25-1003218 for the procurement of tow operator services for combined Freeway Service
Patrol Beats 11 and 29, with release anticipated in January 2025, subject to approval as to
form by General Counsel.
Presenter: Rana Semaan

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on December 11, 2024. SBCTA General Counsel, Enterprise Risk
Manager, and Procurement Manager have reviewed this item and will review the draft
Request for Proposals prior to release.

Pg. 35
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Consent - Project Delivery

10.

11.

12,

Interstate 10 Corridor Freight and Express Lanes Contract 2 Construction and
Maintenance Agreement for Kaiser Spur Overpass with Union Pacific Railroad and
California Department of Transportation

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to negotiate, finalize, and execute
Agreement No. 25-1003211 with Union Pacific Railroad, California Department of
Transportation, and SBCTA for defining roles, responsibilities, and funding for the
construction and maintenance of the Interstate 10 Corridor Freight and Express Lanes
Contract 2 Project at the Kaiser Spur Overpass in the amount of $187,500, to be funded with
Measure | Valley Freeway Program funds, subject to approval as to form by SBCTA General
Counsel, or her designee.

Presenter: Heng Chow

This item was reviewed and recommended for approval (18-0-0) with a quorum of the
Board present at the Board of Directors Metro Valley Study Session on
December 12, 2024. SBCTA General Counsel and Enterprise Risk Manager have
reviewed this item.

Interstate 15 Cajon Pass Northbound Corridor Freight Project - Request for Proposals
for the preparation of a Project Initiation Document and Project
Approval/Environmental Document

That the Board of Directors, acting as the San Bernardino County Transportation Authority:

Authorize the release of Request for Proposals No. 25-1003243 for preparation of a Project
Initiation Document and Project Approval/Environmental Document for the Interstate 15
Cajon Pass Northbound Corridor Freight Project.

Presenter: Sal Chavez

This item was reviewed and recommended for approval (7-0-0) with a quorum present
at the Mountain/Desert Policy Committee on December 13, 2024. SBCTA General
Counsel, Enterprise Risk Manager, and Procurement Manager have reviewed this item
and the draft RFP.

Annual Right-of-Way Acquisition Updates

Receive and file the updated list of right-of-way property acquisitions for Project Delivery
Department and Transit and Rail Department projects, which includes changes to the Board
of Directors authorized property lists and provides the current listing of San Bernardino
County Transportation Authority Eminent Domain actions.

Presenter: Tracy Escobedo

This item was received by the Board of Directors Metro Valley Study Session on
December 12, 2024.

Consent - Express Lanes

13.

Interstate 10 Express Lanes Contract 1 Quarterly Report

Receive and file the December 2024 Interstate 10 Express Lanes Contract 1 Quarterly
Report.
Presenter: Timothy Byrne

This item was received by the General Policy Committee on December 11, 2024.

Pg. 72

Pg. 75

Pg. 109




Consent - Regional/Subregional Planning

14,

Active Transportation Program Cycle 7 Award List and Twenty Points Allocation
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Adopt the Metropolitan Planning Organization (MPO) portion of the State Active
Transportation Program (ATP) Cycle 7 project award list for the City of Rialto’s Safe Routes
to School Improvements Project with remaining project applications to serve as contingency
projects as ranked in Attachment A.

B. Adopt an additional 20 points allocation in the grant evaluation process to all projects in
the MPO portion of the ATP as they have been determined to be consistent with regional
plans, which is consistent with the methodology adopted by the SBCTA Board of Directors
for ATP Cycles 1 through 6.
Presenter: Ginger Koblasz

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on December 11, 2024. The Transportation Technical Advisory
Committee has been briefed on the results of the Active Transportation Program
awards.

Consent - Transit

15.

16.

17,

License Agreement No. 25-1003231 - Property One, LLC
That the Board, acting as the San Bernardino County Transportation Authority:

Approve License Agreement No. 25-1003231 with Property One, LLC for the maintenance
of landscaping and irrigation water lines from west of Tennessee Street to Texas Street in the
City of Redlands.

Presenter: Sheila DeGidio

This item was reviewed and unanimously recommended for approval by the Transit
Committee on December 12, 2024. SBCTA General Counsel and Enterprise Risk
Manager have reviewed this item and the draft agreement.

City of Upland Pacific Electric Trail License on Baldwin Park Branch Right-of-Way
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Adopt Resolution No. 25-057, reaffirming that the Baldwin Park Branch Right-of-Way
(ROW) is reserved for future transportation facility use.

B. Approve Amendment No. 2 to SBCTA License Agreement No. 25-1003216 with the City
of Upland for the Pacific Electric Trail located within the Baldwin Park Branch ROW.
Presenter: Ryan Aschenbrenner

This item was reviewed and unanimously recommended for approval by the Transit
Committee on December 12, 2024. SBCTA General Counsel and Enterprise Risk
Manager have reviewed this item, the draft resolution, and the draft amendment.

Fiscal Year 2024/2025 Operator Allocation - Mountain Transit
That the Board, acting as the San Bernardino County Transportation Authority:

Allocate an additional $180,000 of Mountain/Desert State Transit Assistance
Fund-Population Share to Mountain Transit for a new total of $7,180,000.
Presenter: Nancy Strickert

This item was reviewed and unanimously recommended for approval by the Transit
Committee on December 12, 2024.

Pg. 178
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Consent - Council of Governments

18.

Update to San Bernardino Council of Governments Work Plan
That the Board, acting as the San Bernardino Council of Governments (SBCOG):

Approve the update to the SBCOG 5-Year Work Plan.
Presenter: Steve Smith

This item was reviewed and unanimously recommended for approval by the General
Policy Committee (GPC) on December 11, 2024. The SBCOG 5-Year Work Plan was
presented to the SBCOG Board of Directors (Board) for a first review on
October 2, 2024, and to the City/County Managers Technical Advisory Committee on
October 3, 2024. Final approval was made by the Board on November 6, 2024; however,
the December 11, 2024 GPC recommendation provided a technical correction to the
original November 6 action.

Consent - Transportation Programming and Fund Administration

19.

20.

21.

22.

Summary Report of the Measure | Five-Year Capital Improvement Plans of Member
Agencies

That the Board, acting as the San Bernardino County Transportation Authority:
Accept the Summary Report of the Measure | Five-Year Capital Improvement Plans for
Local Pass-Through Funds for Member Agencies for Fiscal Year (FY) 2024/2025 through

FY 2028/2029.
Presenter: Marc Lucius

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on December 11, 2024.

2025 Update to the 10-Year Delivery Plan Rural Mountain/Desert Subareas Projects

Receive information on the proposed Rural Mountain/Desert Subareas Major Local Highway
Projects Program Proposed Project List for the 2025 Update to the 10-Year Delivery Plan.
Presenter: Andrea Zureick

This item was received by the Mountain/Desert Policy Committee on
December 13, 2024.

2025 Update to the 10-Year Delivery Plan Victor Valley Subarea Projects

Receive information on the proposed Victor Valley Subarea Major Local Highway Projects
Program Proposed Project List for the 2025 Update to the 10-Year Delivery Plan.
Presenter: Andrea Zureick

This item was received by the Mountain/Desert Policy Committee on
December 13, 2024.

2025 Update to the 10-Year Delivery Plan - Valley Transit Programs

Receive report on the planned update to the 10-Year Delivery Plan for the San Bernardino
Valley Metrolink/Rail Service Program and San Bernardino Valley Express Bus/Bus Rapid
Transit Service Program.

Presenter: Andrea Zureick

This item was received by the Transit Committee on December 12, 2024.

Pg. 244
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23.

2025 Update to the 10-Year Delivery Plan - Cajon Pass and Valley Highway Programs

Receive report on the planned update to the 10-Year Delivery Plan for the Cajon Pass
Program and Valley Freeway Projects Program, Freeway Interchange Projects Program, and
Valley Major Streets Program.

Presenter: Andrea Zureick

This item was received by the Board of Directors Metro Valley Study Session on
December 12, 2024.

Consent Calendar Items Pulled for Discussion

Items removed from the Consent Calendar shall be taken under this item in the order
they were presented on the agenda.

DISCUSSION ITEMS

Discussion - Administrative Matters

24,

Establish Ad Hoc Committee and Board Member Appointments

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA) and
the San Bernardino Council of Governments (SBCOG):

A. Approve the establishment of an Ad Hoc Committee for selection of the next
SBCTA/SBCOG Executive Director, composed of members appointed by the Board
President with a term through June 30, 2025.

B. Approve the reappointment of Council Member Ray Marquez, City of Chino Hills, to
serve on the Gold Line Phase Il Joint Powers Authority as the alternate member, for a two-
year term expiring December 31, 2026.

C. Approve the reappointment of Council Member Larry McCallon, City of Highland, to
serve on the Mobile Source Air Pollution Reduction Review Committee (MSRC) as the
primary member, for a two-year term expiring December 31, 2026.

D. Approve the reappointment of Mayor John Dutrey, City of Montclair, to serve on the
MSRC as the alternate member, for a two-year term expiring December 31, 2026.

E. Approve the appointment of Mayor L. Dennis Michael, City of Rancho Cucamonga, to
serve on The Sam and Alfreda L. Maloof Foundation for Arts and Crafts, for a two-year term
expiring December 31, 2026.

F. Approve the reappointment of Council Member Ray Marquez, City of Chino Hills, to
serve on the SR 91 Advisory Committee as an Ex-Officio representative, for a two-year term
expiring December 31, 2026.

G. Note the Presidential appointment of the following members to serve on the SBCTA
Transit Committee, for two-year terms expiring December 31, 2026: Mayor Eunice Ulloa,
City of Chino; Mayor Bill Hussey, City of Grand Terrace; Supervisor Joe Baca Jr., 5"
District; Council Member Rick Denison, Town of Yucca Valley; and Mayor Pro Tem Art
Bishop, Town of Apple Valley.

H. Note the Presidential appointment of the following members to serve on the SBCTA
Legislative Policy Committee, for two-year terms expiring December 31, 2026: Mayor Pro
Tem Art Bishop, Town of Apple Valley; Council Member Larry McCallon, City of
Highland; and Supervisor Paul Cook, 1% District.

I. Note the Presidential appointment of Mayor Pro Tem Daniel Ramos, City of Adelanto, to
serve on the SBCOG Ad Hoc Committee, for a term ending June 30, 2025.

8
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25,

Agenda Item 24 (cont.)

J. Note the Presidential appointment of Mayor John Dutrey, City of Montclair, to serve on
the Housing Trust Ad Hoc Committee, for a term ending December 31, 2025.

K. Note the Presidential appointment of Council Member Alan Wapner, City of Ontario, to
serve on the California Association of Councils of Governments (CALCOG) Board of
Directors, for a two-year term expiring December 31, 2026.

L. Note the Presidential appointments of Mayor Bill Hussey, City of Grand Terrace; to serve
on the Inland Regional Energy Network (I-REN) Executive Committee, for a one-year term
expiring December 31, 2025, and Mayor Pro Tem Art Bishop, Town of Apple Valley and
Supervisor Curt Hagman, 4™ District, each for a term expiring December 31, 2026.

M. Note the Presidential appointment of Mayor John Dutrey, City of Montclair, to serve on
the Metro Gold Line Foothill Extension Construction Authority as the primary member, for a
two-year term expiring on December 31, 2026.

N. Note the Presidential appointment of Supervisor Jesse Armendarez, 2" District, to serve
on the Southern California Association of Governments (SCAG) Community, Economic and
Human Development Policy Committee, for a term expiring December 31, 2025.

O. Note the opportunity for one Board Member to serve on the One Water One Watershed
(OWOW) Steering Committee of the Santa Ana Watershed Project Authority, for a four-year
term expiring December 31, 2028.

P. Note the opportunity for one Board Member to serve on the Metro Gold Line Foothill
Extension Construction Authority as the alternate member, for a two-year term expiring on
December 31, 2026.

Presenter: Marleana Roman

This item has not received prior policy committee or technical advisory committee
review. This item is being brought straight to Board so that the full Board is apprised
of Presidential appointments made, approve appointments under Board authority, and
to take action to establish a new Ad Hoc Committee.

Presentation of the Annual Comprehensive Financial Report for Fiscal Year 2023/2024

Receive the San Bernardino County Transportation Authority’s Annual Comprehensive
Financial Report, Audit of the Local Transportation Fund of the County of San Bernardino,
Audit of the State Transit Assistance Fund of the County of San Bernardino, and Single
Audit Compliance Report for Fiscal Year 2023/2024.

Presenter: Lisa Lazzar

This item has not received prior policy committee or technical advisory committee
review. The audit progress, procedures, and deliverables were discussed with the
Executive Board on December 12, 2024.

Discussion - Transit

26.

Los Angeles County Metropolitan Transportation Authority's Link US Project Funding
Update

That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):
A. Receive and file a funding update on Los Angeles County Metropolitan Transportation

Authority’s Link Union Station Project-and-provide-direction-as-appropriate.

B. Direct the Executive Director to not support a financial contribution to the
Link Union Station Project until the costs and benefits to SBCTA are defined.
Presenter: Victor Lopez

Pg. 360

Pg. 364




Agenda Item 26 (cont.)

This item was reviewed by the Transit Committee on December 12, 2024. The Transit
Committee unanimously recommended that the Board direct the Executive Director to
not support a financial contribution to the Project until the costs to San Bernardino
County Transportation Authority are known. Staff recommends that no financial
contribution be supported unless it is demonstrated that the Project would benefit the
San Bernardino Line.

Discussion - Project Delivery

217,

State Route 60 Central Avenue Interchange Establish Existing Planting Project -
Award Contract No. 24-1003176

That the Board, acting as the San Bernardino County Transportation Authority:

A. Award Contract No. 24-1003176 to Mariposa Landscapes, Inc., to Establish Existing
Planting (EEP) for the landscaping on State Route 60 Central Avenue Interchange in an
amount not-to-exceed $752,930, to be funded with Measure | Valley Freeway Interchange
Program funds and City of Chino local funds.

B. Approve an 8% contingency amount of $60,000 and a supplemental item allowance of
$10,000 for a total allowance of $70,000, and authorize the Executive Director, or his
designee, to release such funds as necessary for the duration of the contract.

Presenter: Paul Melocoton

This item has not received prior policy committee or technical advisory committee
review. Thisitem is being presented directly to the Board of Directors at its
January 8, 2025 meeting pursuant to Contracting and Procurement Policy No. 11000,
Section V.B.2.d, as this is a construction contract award to the lowest responsive
responsible bidder. SBCTA General Counsel, Procurement Manager, and Enterprise
Risk Manager have reviewed this item and the draft contract.

Discussion - Regional/Subregional Planning

28.

Memoranda of Understanding for Regional Early Action Planning Grants 2.0 between
Southern California Association of Governments and San Bernardino County
Transportation Authority / San Bernardino Council of Governments

That the Board, acting as the San Bernardino County Transportation Authority and the
San Bernardino Council of Governments:

A. Receive an update on unforeseen liability considerations regarding Memoranda of
Understanding (MOUSs) with Southern California Association of Governments (SCAG).

B. Authorize the Executive Director, or his designee, to negotiate and execute, subject to

General Counsel’s approval as to form, MOUs with SCAG for Regional Early Action
Planning (REAP) Grants 2.0 funding.

C. Authorize the Executive Director, or his designee, to negotiate and execute, subject to
General Counsel’s approval as to form, MOUs and funding agreements with member
jurisdictions for REAP 2.0 programs.

Presenter: Ryan Graham

This item has not received prior policy committee or technical advisory committee
review. Because of the extremely tight deadline associated the REAP 2.0 grant funding,
it is being presented directly to the Board. SBCTA General Counsel has reviewed this
item and draft Memorandum of Understanding.
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29. Presentation from SCAQMD on Amended Rules 1111 and 1121 and Adoption of
Resolution No. 25-059

That the Board, acting as the San Bernardino Council of Governments:

A. Receive a presentation on two proposed rules of the South Coast Air Quality
Management District (SCAQMD): Proposed Amended Rule 1111 (Reduction of nitrogen
oxide (NOx) Emissions from Natural Gas-Fired Furnaces) and Proposed Amended Rule
1121 (Reduction of NOx Emissions from Small Natural Gas-Fired Water Heaters).

B. Adopt Resolution No. 25-059 in opposition to SCAQMD Proposed Rules 1111 and 1121.
Presenter: Otis Greer

This item has not received prior policy committee or technical advisory committee
review. SBCOG General Counsel has reviewed this item and the draft resolution.

Comments from Board Members

Brief Comments from Board Members

Executive Director's Comments

Brief Comments from the Executive Director

ADJOURNMENT

Additional Information

Attendance
Acronym List

Agency Reports
Mobile Source Air Pollution Reduction Review Committee Report

Committee Membership

Representatives on SCAG Committees
Appointments to External Agencies
Committee Membership

Mission Statement
Mission Statement
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Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility & Language Assistance - The meeting facility is accessible to persons with
disabilities. A designated area is reserved with a microphone that is ADA accessible for public
speaking. A designated section is available for wheelchairs in the west side of the boardroom
gallery. If assistive listening devices, other auxiliary aids or language assistance services are
needed in order to participate in the public meeting, requests should be made through the Clerk
of the Board at least three (3) business days prior to the Board meeting. The Clerk can be
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and office is
located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Service animals are permitted on SBCTA’s premises. The ADA defines service animals as dogs
or miniature horses that are individually trained to do work or perform tasks for people with
disabilities. Under the ADA, service animals must be harnessed, leashed, or tethered, unless
these devices interfere with the service animal’s work, or the individual’s disability prevents
using these devices. In that case, the individual must maintain control of the animal through
voice, signal, or other effective controls.

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a
la sala de reuniones. Se reserva una zona designada con un micro6fono accesible que cumple con
los requisitos de la ADA para hablar en publico. Una seccién designada esta disponible para
sillas de ruedas en el lado oeste de la galeria de la sala de reuniones. Si se necesitan dispositivos
de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para
participar en la reunion publica, las solicitudes deben presentarse al Secretario de la Junta al
menos tres (3) dias habiles antes de la fecha de la reunion de la Junta. Puede comunicarse con el
Secretario llamando al (909) 884-8276 o0 enviando un correo electronico a
clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor,
San Bernardino, CA.

Los animales de servicio estan permitidos en las instalaciones de SBCTA. La ADA define a los
animales de servicio como perros o caballos miniatura que son entrenados individualmente para
hacer trabajo o realizar tareas para personas con discapacidades. Segun la ADA, los animales de
servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el
trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos
dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz,
sefiales u otros controles efectivos.

Agendas — All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at
that web address. Agendas are also posted at 1170 W. 3" Street, 1st Floor, San Bernardino at
least 72 hours in advance of the meeting.

Agenda Actions — Items listed on both the “Consent Calendar” and “Discussion” contain
recommended actions. The Board of Directors will generally consider items in the order listed
on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken as provided in the Ralph M. Brown Act Government Code Sec.
54954.2(b).
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Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the President of the Board or Committee
Chair (“President”) will announce the subject matter of the closed session. If reportable action is
taken in closed session, the President shall report the action to the public at the conclusion of the
closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item, except Board agenda items that were previously considered at a Policy
Committee meeting where there was an opportunity for public comment. Individuals in
attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to
Speak™ form, specifying each item an individual wishes to speak on. Individuals may also
indicate their desire to speak on an agenda item when the President asks for public comment.
When recognized by the President, speakers should be prepared to step forward and announce
their name for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The President or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.
Any individual who wishes to share written information with the Board may provide 35 copies to
the Clerk of the Board for distribution. If providing written information for distribution to the
Board, such information must be emailed to the Clerk of the Board, at
clerkoftheboard@gosbcta.com, no later than 5:00 pm the day before the meeting in order to
allow sufficient time to distribute the information. Information provided as public testimony is
not read into the record by the Clerk. Consent Calendar items can be pulled at Board member
request and will be brought up individually at the specified time in the agenda. Any consent item
that is pulled for discussion shall be treated as a discussion item, allowing further public
comment on those items.

Public Comment —An opportunity is also provided for members of the public to speak on any
subject within the Board’s jurisdiction. Matters raised under “Public Comment” will not be
acted upon at that meeting. See, “Public Testimony on an Item,” above.

Disruptive or Prohibited Conduct — If any meeting of the Board is willfully disrupted by a
person or by a group of persons so as to render the orderly conduct of the meeting impossible,
the President may recess the meeting or order the person, group or groups of person willfully
disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive or
prohibited conduct includes without limitation addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any
type of object that could be used as a weapon, including without limitation sticks affixed to
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.

Your cooperation is appreciated!
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General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The President of the Board or Chair of a Policy Committee (Chair) has the option of
taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board
will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name.

A Member/Alternate who arrives after attendance is taken shall announce his/her name
prior to voting on any item.

A Member/Alternate who wishes to leave the meeting after attendance is taken but before
remaining items are voted on shall announce his/her name and that he/she is leaving the
meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.

The Chair calls upon the appropriate staff member or Board Member to report on the
item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak™ forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee. Upon a motion, the
Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the
name of the Member who made the second, and the vote is taken.

The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at
any meeting, upon the demand of five official representatives present or at the discretion
of the presiding officer.

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the official
representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only
at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert
Policy Committee.)
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Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the Chair shall ask the maker
of the original motion if he or she would like to amend the motion to include the
substitution or withdraw the motion on the floor. If the maker of the original motion does
not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,
then the original motion is considered.

Occasionally, a motion dies for lack of a second.

Call for the Question.

At times, a Member of the Board/Committee may “Call for the Question.”

Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

The Chair re-states the motion before the Board/Committee and calls for the vote on the
item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.

These general practices provide guidelines for orderly conduct.

From time to time, circumstances may require deviation from general practice (but not
from the Brown Act or agency policy).

Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.

These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014
Revised May 4, 2016
Revised June 7, 2023
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9‘ Important Dates to Remember...

\‘} January 2025

SBCTA Meetings — Cancelled: General Policy Committee
Legislative Policy Committee

Transit Committee

Metro Valley Study Session

Moutain/Desert Policy Committee

SBCTA Meetings — Scheduled:

. . SBCTA Lobby,
General Policy Committee CANCELLED ---
I'st Floor
I . . SBCTA Lobby,
Legislative Policy Committee CANCELLED ---
I'st Floor
. . SBCTA Lobby,
Transit Committee CANCELLED -
I'st Floor
Metro Valley Study Session CANCELLED --- SBCTA Lobby,
I'st Floor
M in/D C . CANCELLED Mojave Desert
ountain/Desert Committee - AQMD

Other Meetings/Events:

None

SBCTA Offices will be CLOSED:

o Wednesday, January |, 2025 — New Year’s Day
o Monday, January 20, 2025 - Martin Luther King Holiday

For additional information, please call SBCTA at (909) 884-8276

Calejan25

Communication: Calendar of Events (Announcements)
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Minute Action

AGENDA ITEM: 1
Date: January 8, 2025

Subject:
Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to
possible conflicts of interest.

Background:

In accordance with California Government Code 84308, members of the Board may not
participate in any action concerning a contract where they have received a campaign contribution
of more than $500 in the prior twelve months from an entity or individual, except for the initial
award of a competitively bid public works contract. This agenda contains recommendations for
action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors
7 N/A Patrick Morris: None
Former Mayor, City of San Bernardino
Cole Jackson:
Partner, Reiss, Jackson, & Jamison LLP
10 25-1003211 Union Pacific Railroad Benesch
Kenneth Tom
California Department of Transportation None
14 N/A City of Rialto None
15 25-1003231 Property One, LLC None
Donald J. Berry, Jr.
16 25-1003216-02 City of Upland None
17 Allocation Mountain Transit None
26 N/A Los Angeles County Metropolitan
Transportation Authority
27 24-1003176 Mariposa Landscapes, Inc. None
Terry Noriega
28 MOU Southern California Association of
Governments

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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Board of Directors Agenda Item
January 8, 2025
Page 2

29 N/A South Coast Air Quality None
Management District

Financial Impact:
This item has no direct impact on the budget.

Reviewed By:
This item is prepared monthly for review by Board and Committee members.

Responsible Staff:

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:
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Minute Action

AGENDA ITEM: 2
Date: January 8, 2025

Subject:
November 2024 Procurement Report

Recommendation:
Receive the November 2024 Procurement Report.

Background:

The Board of Directors (Board) adopted the Contracting and Procurement Policy No. 11000 on
January 3, 1997, and approved the last revision on January 4, 2023. The Board authorized the
Executive Director, or his designee, to approve: a) contracts and purchase orders up to $100,000;
b) Contract Task Orders (CTO) up to $500,000 and for CTOs originally $500,000 or more,
increasing the CTO amount up to $250,000; c¢) amendments with a zero dollar value; d)
amendments to exercise the option term if the option term was approved by the Board in the
original contract; e) amendments that cumulatively do-not-exceed 50% of the original contract or
purchase order value of $100,000, whichever is less; f) amendments that do-not-exceed
contingency amounts authorized by the Board; and g) release Request for Proposals (RFP),
Request for Qualifications (RFQ), and Invitation for Bids (IFB) for proposed contracts from
which funding has been approved and the solicitation has been listed in the Annual Budget, and
are estimated not-to-exceed $1,000,000.

The Board further authorized General Counsel to award and execute legal services contracts up
to $100,000 with outside counsel as needed, and authorized Department Directors to approve and
execute Contingency Amendments that do-not-exceed contingency amounts authorized by the
Board of Directors.

Lastly, the Board of Directors authorized CityCom Real Estate Services, Inc. (CityCom) to issue
contracts and purchase orders.

Below is a summary of the actions taken by SBCTA authorized staff:

Two new contracts were executed.

Four contract amendments were executed.

One CTO was executed.

One CTO amendment was executed.

One contingency amendment was executed.
One contingency increase was approved.

No IFBs or RFPs were released.

Eight purchase orders were executed.

No purchase order amendments were executed.

Below is a summary of the actions taken by CityCom:
e No new contracts were executed.
e Two new purchase orders were executed.

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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January 8, 2025
Page 2

A list of all Contracts and Purchase Orders that were executed by the Executive Director,
Department Director, and/or General Counsel during the month of November 2024 are presented
herein as Attachment A, all RFPs and IFBs are presented in Attachment B, and all CityCom’s
contracts and purchase orders are presented in Attachment C.

Financial Impact:

This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.
Presentation of the monthly procurement report demonstrates compliance with the Contracting
and Procurement Policy.

Reviewed By:
This item was received by the General Policy Committee on December 11, 2024.

Responsible Staff:
Alicia Bullock, Procurement Manager

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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November 2024 Contract/Amendment/CTO Actions

Attachment A -1

2.a

Contract Prior Current Leilnel]
Type Amendment/CTO Vendor Name Contract Description Original Amount Total Amount Contract
Number Amendments Amendment Amount*
New 25-1003194 Southcoast Acoustical | 5 rerence Room Soundproofing. |$  22,125.00 - - s 22,125.00 N/A
Agreement Interiors, Inc.
New 251003226 Shaw HR Consulting, |Disability Comphar_]ce $ 100,000.00 } s 100,000.00 N/A
Agreement Inc. Management Services.
. . Baseline Agreement Amendment to
California A ; ]
) divide electronic Project
Contract Transportation Programming Request on ZE
24-1003038 1 Commission/California ) $ - - - 1% - N/A
Amendment component for the US 395 Freight
Department of - ;
) and Mobility Safety Project, Phase
Transportation 2
Update Recital D, Attachment A:
Description of Project and
Contract Gity of Twentynine Milestones, and Attachment B:
Amendment | 24-1003045 1 Y i Summary of Estimates Costs for |$  495,000.00 - - s 495,000.00 N/A
the State Route 62 Raised Median
Project Phase 2B Funding
Agreement.
Contract Vasquez and Compan Audit Services for Measure | and
24-1003173 1 q pany Transportation Development Act $ 590,184.00 - 30,000.00 | $ 620,184.00 N/A
Amendment LLP
Funds.
contract | 51 1002543 3 San Bernardino Historic|y so;m Space Lease Agreement. |$  9,180.00 - 3,060.00 | $ 12,240.00 N/A
Amendment and Pioneer Society
Update Regional Rideshare
Trapeze Software Software's Average Vehicle $1,983,370
CTO 19-1002203 4 grou Inc Ridership Survey Module to $ 25,080.00 - -9 - (available
p. Inc. accommodate SCAQMD Rule $393,797.24)
2202.
. . To provide ongoing environmental $5,000,000
Amgﬂz%em 23-1002995 23.1 Costin ng;gi Outreach | \ireach and grant pursuit support | $  65,000.00 57,900.00 | $ 122,900.00 |  (available
P for the Ontario Connector Project. $2,212,440.00)

*Total amount authorized for the associated on-call services bench which is typically shared with multiple vendors and controlled via
contract task orders (CTO).

Attachment: November 2024 Procurement Report - PDF (11186 : November 2024 Procurement Report)
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US 395 Phase 2 Plans, Specifications

AECOM

Attachment A - 2
November 2024 Contingency Released Actions

2.a

22-1002775 and Estimates Project - Additional Aerial Technical $ 710,441.31 $ 103,847.19 | $ 99,039.15 | $ 507,554.97
No. 0C - .
Survey and Utility Potholes. Services, Inc.
Interstate 215 Segments 1,2 & 3
Landscape Maintenance Establish Diversified $230,528.34 (revised
19-1002026 |Existing Planting - Construction $ 1,451,300.00 $ 145,130.00 | $ 85,398.34 |total not-to-exceed

Contingency not-to-exceed amount
Increased.

Landscape, Inc.

contingency amount)

Attachment: November 2024 Procurement Report - PDF (11186 : November 2024 Procurement Report)
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Attachment B

November 2024 RFP's, RFQ's and IFB's

Release Date

RFP/RFQ/IFB No.

Anticipated Dollar Amount

Anticipated Award Date

Description of Overall Program and Program Budget

None

2.a

Attachment: November 2024 Procurement Report - PDF (11186 : November 2024 Procurement Report)
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Attachment A -3

November 2024 Purchase Order and Purchase Order Amendment Actions

2.a

PO Posting o . Original Purchase Prior Current Total Purchase
Type et Date Renogians e el Order Amount | Amendments| Amendment | Order Amount
New PO 4002558 11/7/2024 Brown Armstrong Accountancy, Measure | TDA Audit Services - $ 971.25 $ 971.95
Corporation Needles.
New PO 4002559 11/7/2024 Brown Armstrong Accountancy, Measure | TDA Audit Services - $ 631.25 $ 631.25
Corporation VVTA.
New PO 4002562 11/15/2024 11:11 Systems Disaster Recovery Service for $ 29,550.54 $  29,550.54
Information Technology Network.
New PO 4002563 11/15/2024 Golden Star Technology, Inc. KNOWBE4 Phishing $ 4,590.00 $ 4,590.00
Tests/Training.
New PO 4002564 11/15/2024 CDW Government, LLC. VEEAM Software Annual License. | $ 4,100.16 $ 4,100.16
New PO 4002565 11/15/2024 CDW Government, LLC. Adobe Sign Annual Renewal. $ 2,236.50 $ 2,236.50
New PO 4002566 11/18/2024 CDW Government, LLC. Adobe Acrobat and Creative Cloud| ¢ 15,500.00 $  15,500.00
Annual Renewal.
New PO 4002567 11/18/2024 Oracle America, Inc. Primavera P6 Software Annual $ 1,870.00 $ 1,870.00

License Renewal.

Attachment: November 2024 Procurement Report - PDF (11186 : November 2024 Procurement Report)

Packet Pg. 24




Attachment C

November 2024 CityCom's Issued Purchase Orders/Contracts

PO/Contract No. Vendor Name Description of Services Total Amount

PO SBCTA50774 Weatherite Corp. Add secondary drain pan - Part of HVAC 4,259.00
upgrade.

PO SBCTAS50870 Weatherite Corp. Upgrade faulty controls. 2,510.00

2.a

Attachment: November 2024 Procurement Report - PDF (11186 : November 2024 Procurement Report)
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Minute Action

AGENDA ITEM: 3
Date: January 8, 2025

Subject:
Southern California Regional Rail Authority Appointment Terms

Recommendation:

The Transit Committee reviewed current appointments to the Southern California Regional Rail
Authority (SCRRA) and approved four-year terms going forward. Current SCRRA appointees
would have the following initial term expiration dates applied to their appointments: Council
Member Alan Wapner, City of Ontario, serving as a primary member, and Mayor John Dutrey,
City of Montclair, serving as an alternate member, expiring December 31, 2025; Mayor Pro Tem
Larry McCallon, City of Highland, serving as a primary member, and Council Member Ray
Marquez, City of Chino Hills, expiring December 31, 2026.

Background:

With the outcome of the recent election and the turnover of San Bernardino County
Transportation Authority (SBCTA) Board Members, staff took the opportunity to look at how
expiring terms and appointments are managed. An item was presented at the December 4, 2024
Board of Directors (Board) meeting, which listed all Board Member appointment opportunities
to serve and provided notice of intent to define terms of Board Member appointments to the
Southern California Regional Rail Authority (SCRRA) Board, which governs Metrolink.

SBCTA appoints two primary members and two alternate members to serve on SCRRA, which
is a Joint Powers Authority made up of an 11-member Board representing the Transportation
Commissions of Los Angeles, Orange, Riverside, San Bernardino and Ventura counties.
The SCRRA primary and alternate members serve on the Transit Committee concurrent with
their term on the SCRRA Board of Directors, as appointed by the SBCTA Board; however, there
is no defined term for these appointments. Members continue to serve until they are no longer
serving on the SBCTA Board. Members of the SCRRA Board receive a stipend of $100, paid by
SCRRA, for participation.

The current members appointed by SBCTA to serve on SCRRA’s Board are as follows:

e Mayor Pro Tem Larry McCallon, City of Highland, primary member since February 2014.
Council Member Alan Wapner, City of Ontario, primary member since January 2018.
Council Member Ray Marquez, City of Chino Hills, alternate member since April 2018.
Mayor John Dutrey, City of Montclair, alternate member since March 2019.

It was recommended that the Transit Committee apply a term expiration of December 31, 2025
to one primary and one alternate appointment, and apply a term expiration of December 31, 2026
for the other primary and alternate appointments. The appointed members may request
reappointment.

In accordance with the SCRRA Bylaws, the Chair, Vice-Chair, and 2" Vice-Chair assignments
rotate between its five member agencies, with each having two-year terms. Considering the
SCRRA leadership rotation and the importance of ensuring SBCTA is well-represented on the
SCRRA Board, perhaps four- or six-year terms may be more appropriate. However, because the

Entity: San Bernardino County Transportation Authority
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four appointments to SCRRA comprise one-third of the Transit Committee, staff felt it was
important to bring this issue forward to the Transit Committee for discussion.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:

This item was reviewed and unanimously approved by the Transit Committee on
December 12, 2024.

Responsible Staff:
Marleana Roman, Clerk of the Board

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 4
Date: January 8, 2025

Subject:
Transit and Rail Programs Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:
San Bernardino County Transportation Authority (SBCTA) Department of Transit and Rail
Programs has two ongoing construction contracts, one procurement of major equipment contract
and one vehicle procurement contract, of which one had a Construction Change Order (CCO)
approved since the last reporting to the Transit Committee on November 14, 2024. The CCO are
listed below:

A. Contract No. 23-1002891 with Griffith Company for the West Valley Connector Project
(WVC) Mainline Construction:

1) CCO 009: Hydrant and Water Improvement Revisions. (-$66,380)

B. Contract No. 23-1002922 with Metro Builders & Engineers Group, Ltd. for the Arrow
Maintenance Facility (AMF) Hydrogen Fuel Upgrade Project: AMF Retrofit Construction:
There are no newly executed CCOs since the last report.

C. Contract No. 23-1002961 with Proterra Builders, Inc. for the AMF Hydrogen Fuel Upgrade
Project: Procurement of Major Equipment: There are no newly executed CCOs since the last
report.

D. Contract No. 20-1002310 with Stadler US, Inc. for Zero Emission Multiple Unit Rail Vehicle
Procurement: There are no newly executed CCOs since the last report.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was received by the Transit Committee on December 12, 2024.

Responsible Staff:
Victor Lopez, Director of Transit & Rail Programs

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

Entity: San Bernardino County Transportation Authority
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4.a

Transit and Rail Programs Contracts
Executed Change Orders

Number | Description | Amount
West Valley Connector Mainline Construction, Griffith Company (23-1002891)
Description Amount
9 Hydrant & Water Improvement Revisions ($66,380.0
CCO Total ($15,746.7
Approved Contingency $11,995,991.(
Remaining Contingency $12,011,737.

ZEMU - Arrow Maintenance Facility (AMF) Construction Upgrade Project, Metro Builders & Engineers Group, Ltd. (23-1002922)

Description

Amount

CCO Totdl

$0.(

Approved Contingency

$962,657.

Remaining Contingency

$962,657..

ZEMU - Arrow Maintenance Facility (AMF) Procurement Upgrade Project, Proterra Builders, Inc. (23-1002961)

Description Amount
CCOTotd $0.(
Approved Contingency $56,280..
Remaining Contingency $56,280..

ZEMU- Vehicle Procurement Stadler (20-1002310)

Description Amount
CCOTotd $2,592,169..
Approved Contingency $3,487,482..
Remaining Contingency $895,313.(

Attachment: Contract Change Order 10176 November 2024final (11176 : Transit and Rail Programs Contract Change Orders to On-Going
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Minute Action

AGENDA ITEM: 5
Date: January 8, 2025

Subject:
Project Delivery Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:

San Bernardino County Transportation Authority (SBCTA) Department of Project Delivery has
12 on-going construction contracts, of which five have had Construction Change Orders (CCO)
approved since the last reporting to the Board of Directors Metro Valley Study Session on
November 14, 2024. The CCOs are listed below:

A. Contract No. 19-1002078 with Guy F. Atkinson Construction, LLC, for the State Route (SR)
210 Lane Addition, Base Line Interchange and Pavement Rehabilitation Project: There are no
newly executed CCOs since last report.

B. Contract No. 19-1002196 with Security Paving Company, Inc., for the SR 60 Central Avenue
Interchange Project: There are no newly executed CCOs since last report.

C. Contract No. 19-1002026 with Diversified Landscape Company, for the Interstate 215
Segments 1, 2 and 3 Establish Existing Planting Project: There are no newly executed CCOs
since last report.

D. Contract No. 17-1001599 with Lane-Security Paving Joint Venture, for the Interstate 10
(1-10) Corridor Contract 1 Design Build Contract:

1) CCO 165: Additional work for overhead sign changes. ($45,163)

E. Contract 23-1002869 with SEMA Construction, Inc., for the 1-10 Eastbound Truck Climbing
Lane:

1) CCO 2.1: Resolution of deferred time. ($0)

F. Contract 16-1001461 with Pulice Construction, Inc., for the Monte Vista Avenue Grade
Separation Project: There are no newly executed CCOs since last report.

G. Contract No. 18-1001966 with Traylor-Granite Joint Venture, for the Mount Vernon Avenue
Viaduct Project Design Build: There are no newly executed CCOs since last report.

H. Contract No. 20-1002290 with SEMA Construction, Inc., for the 1-10 University Street
Interchange Improvements Project: There are no newly executed CCOs since last report.

I. Contract No. 21-1002620 with Ortiz Enterprises, Inc., for the 1-10 Alabama Street Interchange
Improvements Project: There are no newly executed CCOs since last report.

J. Contract No. 23-1002919 with Griffith Company, for the Construction of the Metrolink
Active Transportation Program Phase Il Project:

1) CCO 8: Size change for decorative signposts. ($6,335.98)

Entity: San Bernardino County Transportation Authority
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K. Contract No. 22-1002784 with Security Paving Company, Inc., for the 1-10 Cedar Avenue
Improvement Project:

1) CCO 45: Design modification at retaining wall 17. ($63,927.50)
2) CCO 51: Revisions to drainage system 20 and modification of road profile. ($13,445.98)
3) CCO 59: Installation of fence at secure recreational vehicle storage. ($15,000)

L. Contract No. 22-1002780 with Skanska USA Civil West California District, Inc., for the
North 1%t Avenue Bridge Over BNSF Project:

1) CCO 23: Roadway section changes. (-$47,210)

Financial Impact:

This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025, as all CCOs
are within previously approved contingency amounts under: Task No. 0830 Interchange Projects
and Task No. 0820 Freeway Projects, Sub-Task No. 0823 1-10 Corridor Contract 1, Sub-Task
No. 0854 1-10 Eastbound Truck Climbing Lane, Sub-Task No. 0811 North 1st Avenue over
BNSF, Sub-Task No. 0810 Metrolink ATP Phase 2, and Sub-Task No. 0897 1-10 Cedar.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on
December 12, 2024.

Responsible Staff:
Kristi Harris, Director of Project Delivery

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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Project Delivery Contracts
Executed Change Orders

Number | Description |  Amount

SR 210 Lane Addition, Base Line Interchange and Pavement Rehabilitation (19-1002078)

Number | Description Amount

CCO Total| $24,789,630.30
Approved Contingency|  $34,927,790.07
Remaining Contingency| $10,138,159.77

SR 60 Central Avenue Interchange (19-1002196)

Number | Description Amount

CCO Totd $1,457,424.91
Approved Contingency $2,912,039.00
Remaining Contingency $1,454,614.09

[-215 Segments 1, 2 & 3 Establish Existing Planting (19-1002026)

Number | Description Amount

CCOTotd $148,743.56
Approved Contingency $1,451,300.00
Remaining Contingency $1,302,556.44

[-10 Corridor Contract 1 (17-1001599)

Number Description Amount

165 |Additional work for overhead sign changes. $45,163.00

CCO Total| $17,785,495.61
Approved Contingency| $51,369,000.00
Remaining Contingency| $33,583,504.39

Attachment: MVSS CCO Log Project Delivery Projects (11183 : Project Delivery Contract Change Orders to On-Going Contracts)
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5a

Project Delivery Contracts
Executed Change Orders

Number | Description | Amount

[-10 Eastbound Truck Climbing Lane (23-1002869)

Number Description Amount
2.1 |Resolution of deferred time. $0.00
CCOTotd $978,324.37

Approved Contingency $3,731,253.00
Remaining Contingency $2,752,928.63

Monte Vista Avenue Grade Separation (16-1001461)

Number | Description Amount

CCO Totd $869,302.95
Approved Contingency $2,498,958.60
Remaining Contingency $1,629,655.65

Mount Vernon Avenue Viaduct (18-1001966)

Number | Description Amount

CCO Total| $15,063,976.99
Approved Contingency| $17,230,000.00
Remaining Contingency $2,166,023.01

I-10 University Street Interchange |mprovements (20-1002290)

Number | Description Amount

CCOTotd $1,211,725.45
Approved Contingency $1,500,590.00
Remaining Contingency $288,864.55

[-10 Alabama Street I nterchange Improvements (21-1002620)

Number | Description Amount

CCO Totd $727,529.33
Approved Contingency $1,338,886.33
Remaining Contingency $611,357.00

Attachment: MVSS CCO Log Project Delivery Projects (11183 : Project Delivery Contract Change Orders to On-Going Contracts)
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Project Delivery Contracts
Executed Change Orders
Number | Description | Amount
Metrolink Active Transportation Program Phase || Project (23-1002919)

Number Description Amount
8 Size change for decorative signposts. $6,335.98
CCO Totd $75,535.98
Approved Contingency $900,661.70
Remaining Contingency $825,125.72

[-10 Cedar Avenue Improvement (22-1002784)

Number Description Amount
45  |Design modification at retaining wall 17. $63,927.50
51 |Revisionsto drainage system 20 and modification of road profile. $13,445.98
59 |Instalation of fence at secure recreational vehicle storage. $15,000.00
CCO Total| ($1,025,215.81)
Approved Contingency $8,098,400.00
Remaining Contingency $16,158.80

North 1st Avenue Bridge Over BNSF (22-1002780)

Number Description Amount
23  |Roadway section changes. ($47,210.00)
CCO Totd $1,278,038.77
Approved Contingency $3,561,922.00
Remaining Contingency $2,283,883.23

Attachment: MVSS CCO Log Project Delivery Projects (11183 : Project Delivery Contract Change Orders to On-Going Contracts)
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Minute Action

AGENDA ITEM: 6
Date: January 8, 2025

Subject:
Fiscal Year 2025/2026 Budget Schedule

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority and the
San Bernardino Council of Governments:

Approve the Fiscal Year 2025/2026 Budget Schedule.

Background:

The preparation of the Fiscal Year (FY) 2025/2026 Budget requires a schedule for the
development, consideration, and adoption of the final budget appropriations. The General Policy
Committee is primarily responsible for policy input for the development and review of the
budget. Other policy committees are also scheduled to consider proposed tasks under their
purview.

A Board of Directors (Board) Budget Workshop will be scheduled in conjunction with the
May 2025 Board meeting for consideration of the proposed budget. The final budget adoption
for FY 2025/2026 is scheduled for the June 2025 Board meeting. The attached schedule is
similar to the prior year except that it moves the presentation of the overview and task back by
one month to allow staff time to ensure accurate information.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was reviewed and unanimously recommended for approval by the General Policy
Committee on December 11, 2024.

Responsible Staff:
Lisa Lazzar, Chief Financial Officer

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

Entity: San Bernardino Council of Governments, San Bernardino County Transportation
Authority
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6.a

Budget Schedule
Fiscal Year 2025/2026

ACTIVITY

December 11, 2024  General Policy Committee Review and Discussion of 2025/2026 Budget

January 8, 2025
March 13, 2025
March 21, 2025
April 9, 2025
April 10, 2025
April 10, 2025
April 18, 2025

May 7, 2025

May 14, 2025
May 15, 2025
May 15, 2025
May 16, 2025

June 4, 2025

Schedule

Board Approval of 2025/2026 Budget Schedule

Metro Valley Study Session General Overview by Region
Mountain/Desert Committee General Overview by Region

General Policy Committee Review of Tasks

Transit Committee Review of Tasks

Metro Valley Study Session Review of Tasks

Mountain/Desert Committee Review of Tasks

Budget Presentation and Workshop of the Proposed Budget in Conjunction
with Board of Directors’ Meeting

Adoption of the Council of Governments’ Fiscal Year 2025/2026 Budget
General Policy Committee Further Review of Tasks, if Required

Transit Committee Further Review of Tasks, if Required

Metro Valley Study Session Further Review of Tasks, if Required
Mountain/Desert Committee Further Review of Tasks, if Required

Public hearing on SBCTA’s Recommended Budget for Fiscal Year

2025/2026 and Board of Directors Adoption of the SBCTA Fiscal Year
2025/2026 Budget.

Attachment: Budget Schedule for Board & Committee (11156 : Fiscal Year 2025/2026 Budget Schedule)
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Minute Action

AGENDA ITEM: 7
Date: January 8, 2025

Subject:
Appointment to the Independent Taxpayer Oversight Committee

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

A. Approve the re-appointment of Patrick Morris to the Independent Taxpayer Oversight
Committee, with a term ending March 1, 2029.

B. Approve the re-appointment of Cole Jackson, Certified Public Accountant, to the Independent
Taxpayer Oversight Committee, with a term ending October 31, 2028.

Background:

The Independent Taxpayer Oversight Committee (ITOC) was authorized as part of the Measure |
Ordinance approved by the voters. The ITOC is a five-member body with particular experience
and expertise that would aid them in reviewing the implementation of the Measure | expenditure
plan. There are two positions with terms that are expiring that wish to extend membership on the
ITOC. Additionally, there is an upcoming vacancy occurring as of December 31, 2024, for a
member who is a licensed civil engineer or trained transportation planner with at least five years
of demonstrated experience in the fields of transportation and/or urban design in government
and/or the private sector. No member shall be a recipient or sub-recipient of Measure “I”
funding.

Patrick Morris, the former Mayor of San Bernardino and a member of the San Bernardino
County Transportation Authority (SBCTA) Board of Directors (Board), is seeking to renew his
membership on the committee for an additional term. Mr. Morris possesses the requisite
knowledge and skills gained from a career serving in a variety of elected and appointed positions
overseeing public and non-profit agencies which includes the following:

e 5 vyears serving on the governing board of the San Bernardino City Unified School
District, overseeing the budget of the largest school district in San Bernardino County.

e 30 vears serving as a Superior Court Judge including several vears as Presiding Judge
overseeing the budget of one of California's largest judicial administrative units.

e 4 vyears serving on the California Judicial Council overseeing the administration, policies
and budget of the California Judicial System.

e 8 years serving as Mayor of the City of San Bernardino overseeing policies and budget
for a city of 220,000.

e 8 years serving on the San Bernardino Associated Governments Board of Directors
(Board) and chairing the Public Transportation Committee.

e 8 years serving on the Metrolink Board including two years as board chairman.
e 8 years serving on the Omnitrans Board.

e 50 vears serving on the University of Redlands Board Of Trustees, overseeing the
institutional policies and budget of the university.

e 8 vyears serving on the board of Loma Linda University Health's SACHS Clinics located
throughout the Inland Empire.

Entity: San Bernardino County Transportation Authority
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Board of Directors Agenda Item
January 8, 2025
Page 2

e Many vyears serving on the governing boards of regional non-profits including Children's
Fund, Habitat for Humanity, Boys and Girls Club, and the First Presbyterian Church of
San Bernardino.

Cole Jackson, Certified Public Accountant (CPA), is seeking to renew his membership on the
committee for an additional term. Mr. Jackson is a partner with Reiss, Jackson, & Jamison LLP
in the City of Redlands and is a professional in the field of municipal audit, finance and/or
budgeting with a minimum of five years in a relevant and senior decision-making position in the
public or private sector. Mr. Jackson has been providing accounting, taxation, and business
advisory services for more than 30 years. His clients include manufacturing, real estate, and
medical businesses of varying sizes and complexities. Mr. Cole holds a Bachelor’s of Science
from California State Polytechnic University in Pomona in Business Administration, with an
emphasis in Accounting, and is a licensed CPA in the state of California. He is on the executive
boards of both the Redlands Art Association and the California State University, San Bernardino
Philanthropic Fund.

Information on the ITOC, including the ITOC application and credentials or experience required
to be a member, is available on the SBCTA website at Independent Taxpayer Oversight
Committee (ITOC) - SBCTA (gosbcta.com).

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was reviewed and unanimously recommended for approval by the General Policy
Committee on December 11, 2024.

Responsible Staff:
Lisa Lazzar, Chief Financial Officer

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 8
Date: January 8, 2025

Subject:
Fiscal Year 2024/2025 Budget Action Plan - Second Quarter Report

Recommendation:
Receive the Fiscal Year 2024/2025 Budget Action Plan — Second Quarter Report.

Background:

The San Bernardino County Transportation Authority’s (SBCTA) Fiscal Year 2024/2025 Budget
Action Plan (BAP) establish the Board of Directors priorities for the year. The Executive
Director uses this as a tool with the Executive Management Team to evaluate SBCTA’s progress
in achieving the Board’s priorities. The Executive Director, or his designee, will provide
quarterly updates on the status of the goals as listed in the attached BAP.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was received by the General Policy Committee on December 11, 2024.

Responsible Staff:
Raymond Wolfe, Executive Director

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

Entity: San Bernardino County Transportation Authority
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San Bernardino County Transportation

Authority

Fiscal Year 2024/2025 Budget Action Plan

8.a

Initiative #1: Transparent and Accountable Allocation Strategies

Division Strategy: Complete timely audits of Measure I and Transportation Development Act recipients

Action Plan Milestones Milestone Status Responsibility
Mar}age and communicate with audit firm to plan and complete annual @ On schedule.
audits. .
Finance
1A |Inform Committees and Board of status of audits. Q3 On schedule.
Notes
Division Strategy: Use strategic programming to ensure that no funds are lost
Action Plan Milestones Milestone Status Responsibility

1B

Manage projects closely with California Department of Transportation
(Caltrans) to ensure adequate resources are available when projects are
ready.

May 1 is Caltrans’ deadline for guaranteed access to federal
Obligation Authority (OA) — Q4

Ongoing.

June 30 is California Transportation Commission
(CTC) deadline for project allocation or extension requests - Q4

Ongoing.

Fund Administration, Project
Delivery, Transit, Planning

Manage projects to ensure funds are not lost.

Request allocation of competitive grant funds and State
Transportation Improvement Program (STIP) for I-10 Contract 2

Q4

First of two allocation requests was approved by the CTC in August
2024. Deadline for second request is June 2025.

Request allocation of competitive grant funds for US 395 Phase 2
Q4

First of three allocation requests was approved by the CTC in October
2024. Deadlines for other requests are June 2025 and December 2025.

Request allocation of Planning, Programming and Monitoring
funds for Fiscal Year 2025/2026 - Q4

On schedule.

Fund Administration

Notes

Divisi

on Strategy: Protect San Bernardino County’s equitable share of available state and federal funds

Action Plan

Milestones

Milestone Status

Responsibility

Develop funding strategies that maximize resources available and result i
opportunities to seize additional state and federal funds.

Release Request for Proposals for Air Quality Consultant to
remain eligible for Federal Congestion Mitigation and Air Quality]
Improvement funding - Q4

On schedule.

Fund Administration

get Action Plan Quarter 2 (11184 : Fiscal Year 2024/2025 Budget Action Plan -

Nominate projects to SCAG for programming of federal formula
funds in accordance with the 2024 Update to the 10-Year
Delivery Plan, and the 10-Year Plan for transit operators'
implementation of the zero emission bus mandate (pending
schedule for call for projects) - Q4

SBCTA is required to prioritize projects submitted to SCAG by San
Bernardino County agencies. Proposed prioritization criteria will be
presented to the Board for approval in March 2025. Project
nominations are due to SCAG in August 2025 and will be presented to
the Board for prioritization in July 2025.

Fund Administration, Project
Delivery, Transit

Notes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task

Attachment: FY 24 25 Bud
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Division Strategy: Develop long-term bonding needs to help leverage other funds and deliver projects

Action Plan

Milestones

Milestone Status

Responsibility

Establish plan for sales tax revenue bond program through development
of the 2024 Update to the 10-Year Delivery Plan.

Present final 2024 Update to the 10-Year Delivery Plan to the

Board for approval - Q3

10-Year Delivery Plan is scheduled to be presented to the Board for
approval in February 2025.

Monitor implementation of the 2024 Update to the 10-Year
Delivery Plan and Measure I revenue receipts to identify need for

Fund Administration, Finance, Project
Delivery, Transit, Planning

1D
short-term borrowing — Ongoing
Notes
Division Strategy: Manage geographic equity in fund distribution across the County
Action Plan Milestones Milestone Status Responsibility
Manage long-term strategy for ensuring geographic equity in fund Monitor results of SCAG proj ecjt selection for federal formula Based on the draft call for projects schedule, SCAG project selection .. .
o . funds and ensure long-term equity between subareas of San . . Fund Administration
distribution over the life of the Measure. R . . will not occur until December 2025.
1E Bernardino County is maintained - Q4
Notes
Division Strategy: Manage SBCTA railroad right-of-way in an efficient and comprehensive fashion
Action Plan Milestones Milestone Status Responsibility
Man.age SBCTA railroad right of way in an efficient and comprehensive Ongoing Transit
fashion.
iy Notes
Initiative #2: Engender Public Trust
Division Strategy: Secure an unmodified opinion of Comprehensive Annual Financial Report (Annual Report)
Action Plan Milestones Milestone Status Responsibility
Schedule a meeting with Executive anrd officers z'mcfl certified public Q4 On schedule. Finance
accountant (CPA) firm to cover audit process and timing.
2A
Notes
Division Strategy: Obtain Certificate of Achievement for Excellence in Financial Reporting
Action Plan Milestones Milestone Status Responsibility
Apply for Government Finance Officers Association (GFOA) award for .
the Annual Financial Report (Annual Report). Q3 On schedule. Finance
2B N
otes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task

get Action Plan Quarter 2 (11184 : Fiscal Year 2024/2025 Budget Action Plan -

Attachment: FY 24 25 Bud
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Division Strategy: Obtain Distinguished Budget Presentation Award

Action Plan Milestones Milestone Status Responsibility
Apply for GFOA award for annual budget. Q1 Application submitted in June 2024. Finance
2C Notes
Division Strategy: Complete internal control self-assessment to identify areas of improvement.
Action Plan Milestones Milestone Status Responsibility
Complete review of annual internal control self-assessment (AICA). Q4 On schedule. Finance
2D Notes
Division Strategy: Implement the Records Retention Schedule
Action Plan Milestones Milestone Status Responsibility
Clean up day - Q1 & Q3 Q1 Cleanup completed in July/August.
Continue with the implementation of the Records Retention Program,
including establishing quarterly meetings with records coordinators, two | Aytomate retention to remaining libraries in Laserfiche - Q4 On schedule. Executive Administration and

2E |have passed retention.

annual clean up days, a system that will assist tracking which documents

Automate retention to four (4) department sites in SharePoint - Q4 On schedule.

Support, Management Services

get Action Plan Quarter 2 (11184 : Fiscal Year 2024/2025 Budget Action Plan -

Notes
Division Strategy: Streamline Agency Operations
Action Plan Milestones Milestone Status Responsibility
Update procurement templates. Q4 On schedule. Finance, General Counsel
Staff has been meeting with users from other agencies. Final
Begin implementation of new enterprise resource system (accounting Q1 recommendation pending feedback from users with post Finance, Project Delivery,
system). implementation feedback. Oracle will provide a comprehensive demo Management Services
oF on Dec 12th. Targeting recommendation by end of calendar year.
Implement Microsoft 365 G5 Licenses. Q4 On schedule. Management Services
Notes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task

Attachment: FY 24 25 Bud
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Initiative #3: Focus on Creating and Strengthening Collaborative Partnerships with Governmental and Business Entities

Division Strategy: Work with other governments and business groups to leverage resources for our region’s benefit

Action Plan

Milestones

Milestone Status

Responsibility

Prepare tools to assist local agencies with changes to statewide housing
policies and environmental regulations.

Update Work Plan for the Council of Governments - Q3

Significant outreach occurred to SBCOG subregions in Q1 to identify
activities of greatest interest for the work plan. The Work Plan was
updated and offered for consideration and approval in Q2. The Work
Plan, Policies, and Bylaws were adopted in November 2024 by the
Board.

Provide Technical Assistance to jurisdictions through REAP 2.0
Program - Ongoing

Full REAP 2.0 funding awarded but MOU execution with SCAG is in
progress.

Partner with local and government agencies to improve opportunities in
workforce development.

Continue to incorporate small business interests into B2B - Q2

These projects are added to the SBCOG Work Plan and will be
implemented as approved.

Small Business Study to be presented to CCMTAC and Board -
Ql

The General Policy Committee was presented with the study in
September 2024, and some of the recommendations were added to the
approved Work Plan.

3A

Establish Housing Trust JPA.

Execute JPA with member agencies - Q3

REAP funding secured. Will begin work for the formation of the Trust
pending MOU approval.

Review draft Administrative Plan - Q4

Pending Housing Trust establishment.

Smart County Master Plan.

Complete Plan - Q3

The General Policy Committee heard a presentation on the final draft af
the November 2024 meeting. The Master Plan will be completed by
December 31, 2024, per the project schedule.

COG, General Counsel

Continue close coordination with Brightline West to support their
construction along the San Gabriel Subdivision between I-15 and

Cucamonga station agreements and local rail service agreements

get Action Plan Quarter 2 (11184 : Fiscal Year 2024/2025 Budget Action Plan -

Cucamonga Station, as well as coordinated development of the Ongoing approved at the July 2024 Board. Transit
Cucamonga Station.
Delayed to Q3. FRA and Brightline prioritized finalizing the NDOT $3
Complete the RAISE grant agreement and subrecipient agreement for the Q1 billion grant, which was completed in Q2. Discussions related to the Transit
construction of the Brightline West High Desert Stations. Brightline West High Desert Station have resumed and agreement is
now scheduled to be completed in Q3.
Notes
o
Division Strategy: Enhance COG role, and leverage synergy of being the CTA and COG =)
Action Plan Milestones Milestone Status Responsibility g
Plan annual City/County Conference. In person conference set for Spring 2025. N|
Legislative/Public Affairs, COG §
Collaborate with member agencies through City/County Manager . . . ’ >
3B [Technical Advisory Committee (CCMTAC). Ongoing bi-monthly mectings L
Notes E
()
S
<
Q
@
—
=
<

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Division Strategy: Enhance SBCOG’s and the region’s ability to compete for grant funding ,
Action Plan Milestones Milestone Status Responsibility c
P - - G
Host Workshop. Q3 A Gran}s Analyst was hired in Q2, and will be seeking a grant research @©
and writing consultant that will run a workshop. o
c
Establish a project development process and grant writing . . _ . =
coordination through SBCOG on behalf of member agencies - Q3 The Grants Analyst will be working on establishing this process. oG 5
3C Communicate grant opportunities to member agencies. Expand the <
function of SBCOG with regard to grant and project development. . . . The Grants Analyst will be seeking grant writing support through a =
Continue to provide updates to member agencies on new grant . . . Q
. . consultant team. Once the team is on-board, these updates will begin o
opportunities - Ongoing . S
again. S
Notes m
Lo
N
o
Division Strategy: Assist local governments with environmental and efficiency initiatives o
Action Plan Milestones Milestone Status Responsibility §
o
i N
Awa'r d contract for the replacement of the EV chargers in employee Ql Contract awarded and work scheduled to be completed in Q2. Transit o
parking lot. <
O
>
Developing EV charging projects in conjunction with private vendors =
Work with local agencies with Zero Emission Vehicle (ZEV) readiness for purposes of SB 1 TCEP, CPRG grant with AQMD, and support IS)
plan and assist in identifying grant opportunities for charging Ongoing letters for various local projects. Executed a contract task order with a N2
infrastructure. consultant to begin work on comprehensive energy project list with L
3D member jurisdictions. Progress report provided at October GPC. .
Air Quality/Mobility 3
4
Assist local agencies with reducing energy consumption and achieving Progress report provided at Sept?mber Bogrd and wlorkshf)p held at S',
. . . . SBCOG to promote energy efficiency projects and incentives for the
savings through formation of the Inland Regional Energy Network (I- Ongoing . Lo . .
REN) public sector. Significant progress made on multiple "Initial Measures N
’ Lists" as basis for city applications to the CPUC for incentive funding. B
=
Notes @®©
>
o
c
Initiative #4: Accelerate Delivery of Capital Projects g
Division Strategy: Support Delivery the West Valley Connector Phase I -
Action Plan Milestones Milestone Status Responsibility o
. Delayed to Q3. The latest construction schedule shows delays . *3
Complete Stage 1 (North Side of Holt Blvd) Q2 associated with SCE’s underground project along Holt Blvd. Transit <
4A -
Notes )
(=]
o
]
Division Strategy: Produce Zero Emission Multiple Unit oM
Action Plan Milestones Milestone Status Responsibility g
|
. Delayed to Q3. PTC software update will be needed and additional g
Complete ZEMU testing program Q@ testing will be required to validate PTC software updates. >
Transit LL
Complete construction of hydrogen fuel station Q4 On schedule. =
4B c
Complete construction of maintenance facility retrofit Q4 On schedule. Q
Notes E
The ZEMU testing program is scheduled to be substantially complete in Q3. However, a software update is needed for the Positive Train Control (PTC) system, which may push out FRA approval and the start of revenue service. Contract for a temporafy ~ Q
fueler has been executed and the contract for permanent fueling equipment is under negotiations. g
<

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Division Strategy: Deliver the Tunnel to ONT Project .
Action Plan Milestones Milestone Status Responsibility c
@©
. Delayed to Q3. Public circulation is scheduled to be completed in Q2, o
Environmental Document approval Q@ and final NEPA/CEQA approvals are scheduled to be completed in Q3 Transit -
o
4C Award design-build contract Q4 Delayed to Q1 FY 25/26. b
Notes ..<_.
Public circulation of the environmental document scheduled to end on December 2, 2024. %
o
>
Division Strategy: Delivery of Capital Projects - Plans, Specifications and Estimate (PS&E); Engineering Reports Milestones: m
Action Plan Milestones Milestone Status Responsibility g
1-10 Mount Vernon Avenue PS&E approval - Q1 Dfslayed to Q3. ROW certification pending utility agreement with the N
City of Colton. . .
Project Delivery §
4D [Us-395 Widening Project - Phase 2 PS&E approval - Q4 On schedule. 8
Notes E
O
>
Division Strategy: Delivery of Capital Projects - Construction Milestones: ‘_g
Action Plan Milestones Milestone Status Responsibility wn
LL
Delayed to Q2. Contract award pending cooperative amendment going ..
SR-210 Waterman Avenue Start construction - Q1 to SBCTA Board and City of San Bernardino City Council. g
Construction NTP expected to be issued in December 2024. —
—
—
N—r'
Delayed to Q2. Contract award was delayed because the cooperative
agreement needed to be amended, which required SBCTA Board actio (':l
1-215 University Parkway Start construction - Q1 and San Bernardlnf) City Council action. The coop agreement has been 8
amended. The Notice of Award was sent to the contractor on E
8/20/2024. The construction NTP was issued on November 6, 2024. =]
Construction duration is anticipated to be one year. (07
c
@©
Delayed to Q4. The ROW certification delay in the design phase o
1-10 Mount Vernon Avenue Start construction - Q2 pushes the construction start into the beginning of the 4th quarter. The c
construction NTP is estimated to be issued in late May 2025. X R o
Project Delivery =
o
4E Delayed to Q4. Final design approval by Caltrans was anticipated in <
early August. Additional comments were received from Caltrans and =
1-215 Bi-County/Segment 5 Landscaping Start construction - Q3 package was resubmitted in Oct 2024. Final design approval is now %
anticipated in December 2024. Start of construction is targeted for June] o
2025. >
m
North First Avenue Bridge over BNSF Complete for Beneficial Use - Q1 Completed. g
Delayed to Q1 FY25/26. Construction start was delayed because q—l
SR-210 Waterman Avenue Complete for Beneficial Use - Q3 cooperative agreement had to be amended to add funding; this pushed N
the entire schedule. >
LL
Metrolink ATP - Phase 2 Complete for Beneficial Use - Q3 On schedule. =
c
1-10 Cedar Avenue Complete for Beneficial Use - Q4 Delayed to Q4 FY 25/26. Railroad related delays. g
1-10 Eastbound Truck Climbing Lane Complete for Beneficial Use - Q4 On schedule. e
Q
Notes ©
—
=
<

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Division Strategy: Delivery of Express Lanes Projects

Action Plan

Milestones

Milestone Status

Responsibility

1-10 Corridor Freight and Express Lanes Project (Contract 2) Segment 2a

PS&E approval - Q2

Delayed to Q4. The target date for RTL 2A has been postponed to
April 2025. This extension provides additional time to capture and
incorporate lessons learned from Contract 1. It also allows for
contingencies related to ROW certification, which involves agreements|
with UPRR, as well as the design approval process.

1-10 Corridor Freight and Express Lanes Project (Contract 2) Segment 2b)

PS&E approval - Q4

Delayed to Q2 FY25/26. The RTL target date for 2B has been
extended to September 2025. This extension allows for additional time
to capture and incorporate lessons learned from Contract 1, as well as
to accommodate contingencies for the ROW certification, which
involves agreements with UPRR and the design approval process.

4F

1-15 Corridor Freight and Express Lanes Project (Contract 1)

Start construction - Q2

Delayed to Q3. Bids came in higher than anticipated. Additional
funding was allocated to the project at the October CTC meeting. The
construction contract was awarded at the Oct 2024 Board Meeting and
executed in November 2024. Construction NTP was also issued in
November 2024.

Project Delivery

1-10 Corridor Freight and Express Lanes Project (Contract 1)

Complete for Beneficial Use - Q1

Express Lanes opened in Q1 on August 27, 2024

Express Lanes

get Action Plan Quarter 2 (11184 : Fiscal Year 2024/2025 Budget Action Plan -

Notes
Division Strategy: Support Delivery of Gold Line
Action Plan Milestones Milestone Status Responsibility
Present Funding Agreement and Operations and Maintenance Agreement Delayed to Q3. The funding agreement and O&M agreement are .
Ql . Transit
to SBCTA Board. currently under negotiations.
Monitor SBCTA funding gap and LA Metro funding commitment to .
4G |build to the County line. Q3 On schedule. Transit
Notes
Initiative #5: Maximize Funding Opportunities and Cost-Effectiveness of Investments
Division Strategy: Conduct regional forums to discuss issues of importance across our region
Action Plan Milestones Milestone Status Responsibility
Advocate for policies and funding formulas at the state and federal levels Support - AB 2590 (Gomez-Reyes) - for a more efficient procurement o]
that are favorable for SBCTA to construct and deliver transportation Ongoing process. (The bill passed both houses and was signed into law by the Legislative/Public Affairs 8
projects. Governor on September 27, 2024). 0
[V}
Support for legislation regarding progressive design build delivery and Oppose - AB 2535 (Bonta) - would shift TCEP funds away from |
oppose legislation that would adversely impact transportation funding. transportation projects (this bill died in committee). Support - HR 7650 g
SA [Build coalitions in support of state and federal transportation grant . (Carter/Obernolte) - prevents the loss of federal dollars for EPA non- A . .

S : o . . Ongoing . ; . Legislative/Public Affairs >
applications and budget items as well as additional transit operational attainment (the bill passed out of the Committee on Energy and LL
funding. Maintain good working relationships and communication with Commerce 26-21 on March 20, 2024, but no further action has been =
state and federal officials. taken on the item). %

Notes =
<
Q
@
—
=
<

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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San Bernardino County Transportation Authority
Fiscal Year 2024/2025 Budget Action Plan

8.a

Divisi

on Strategy: Operate and Maintain SB Express Lanes

Action Plan

Milestones

Milestone Status

Responsibility

1-10 Corridor Freight and Express Lanes Project (Contract 1) Operations

1
c
8
and Maintenance. Ongoing starting Q1 On schedule Express Lanes o
5B c
Notes ©°
o]
(@]
<
-
Initiative #6: Awareness of SBCTA Programs, Services, and Transit Options %
Division Strategy: Build awareness of SBCTA programs and services o
Action Plan Milestones Milestone Status Responsibility 5
Highlight Measure I’s cont{nbutlons to the region’s tra'nsp'(y)rtatlon system,| . State of Transportation conducted (B2B) for October 1§, 2024 was Legislative/Public Affairs, Fund g
Annual state of transportation event; monthly blog series "Measure I Ongoing another successful event. Updates to the Measure I landing page and . .
W . . . . Administration o
(Impact)", include in SBCTA President speeches. collateral materials are in process. N
. . <
6A |Market SBCTA identity, promote awareness of programs and services. . Cox?tmued use of on-call for support anfl m arketing Of.SBCTA A . . 8
. . Ongoing projects, programs and events with traditional and social media Legislative/Public Affairs
Employee spotlight blog series. N
platforms. o
@
Notes ()
>
<
Division Strategy: Leverage and grow public outreach and communication services 8
Action Plan Milestones Milestone Status Responsibility [
Cor'mnue to enhance tradltl(?nal and 'soc1a1 media presence by providing Ongoing ConFlnue to support 'Pro_lect Delivery and Transit departments with Legislative/Public Affairs <
project updates, alerts, and information. public outreach services. 53'
Utilize On-Call Public Outreach Contracts, On-Call Graphic Design . . :
. R . . - Continued use of on-call for support and marketing of express lanes, NS
Services Contracts, Marketing & Branding Services Contract to utilize . . . . S . . .
o . . Ongoing promoting the arrival of ZEMU, Arrow service, and SBCTA Legislative/Public Affairs, Transit
new tools and capitalize on communication opportunities throughout the . o N
. accomplishments with "SBCTA Today". -
6B |e
gion. 8
I ] . - - =
Utilize On-Call Outreach? Marll(etmg and Branding S ervices Contract to . Continue to provide services for the Annual Budget book, 10-Year Legislative/Public Affairs, Fund ©
support each department in their efforts to communicate internally and  [Ongoing . . . . >
Delivery Plan, COG communicator. Administration o
externally.
c
Notes S
o
P . . B . - - C
Division Strategy: Highlight transit options in San Bernardino County o
Action Plan Milestones Milestone Status Responsibility t;
<
In partnership with transit operators, highlight transit connectivity optiong =
in the region. Provide legislative information and updates, advocate at the]Ongoing Continued coordination with the Transit Department. Legislative/Public Affairs, Transit %
6C |[state and federal levels for transit maintenance and operations funding. o
]
Notes o
Lo
NI
Division Strategy: SB Express Lanes Customer Support N
Action Plan Milestones Milestone Status Responsibility E
Manage SB Express Lanes Walk-In Center. Ongoing Ongoing Express Lanes E‘
()
6D [Manage SB Express Lanes Website. Ongoing Ongoing Express Lanes e
<
Notes )
@
—
=
<

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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Initiative #7: Long Range Strategic Planning

Division Strategy: Analyze long range transportation strategy in a financially constrained framework

Action Plan

Milestones

Milestone Status

Responsibility

Prepare a Long Range Multimodal Transportation Plan (LRMTP).

Draft LRMTP - Q3

Consultant prepared full draft of the LRMTP in December for review.
Scenarios run for land use, transit, pricing, and work-at-home
strategies. Primary public outreach done in September. Progress report
provided at November MVSS and MDC.

Final LRMTP - Q4

On schedule.

Planning, Transit, Fund
Administration

TA

Prepare for the 2028 Southern California Association of Governments

Work with SCAG to establish project schedule - Q3

No updated schedule has been provided by SCAG yet.

(SCAG) Regional Transportation Plan/Sustainable Communities Strategy|

Begin setting up San Bernardino County Growth Projection

Planning, Fund Administration

RTP/SCS).
( ) Model - Q4 On schedule.
Notes
Division Strategy: Conduct strategic planning of Measure I projects and update policies to be consistent with practice
Action Plan Milestones Milestone Status Responsibility
Updates to the Local Pass-Through policies to address any withheld
Maintain Measure I Strategic Plan Parts 1 and 2. Ongoing funds at the close of the Measure were approved by the Board in Planning, Fund Administration
7B December 2024.
Notes
Division Strategy: Provide current, quality planning data
Action Plan Milestones Milestone Status Responsibility
Support other departments with data analysis and mapping/Geographic . . .
Information System (GIS). Ongoing Mapping provided for LRMTP, ROW, etc.
Model Validation Report - Q1 SB'TAM PrOJect colmpleted. Executed vendor subscriptions and made
training videos available.
Update SBTAM "Plus” modeling system. Vehicle Miles Traveled/Land Use Model and Scenario Samples - MOfiel made accessible to the consulting community for use on local Planning
Q2 projects.
7C
Final Documentation & Presentation - Q4 Completed.
Incrementally implement an SBCTA agency-wide data and analytics . .
dashboard. Ongoing Ongoing.
Notes
Division Strategy: Conduct subarea and modal studies
Action Plan Milestones Milestone Status Responsibility
Held kick-off meeting in Q1 and assembled multi-agency stakeholder
State Route 247/62 Emergency Bypass Lane Study. Phase 1 report - Q4 group. Held first meeting of multi-agency stakeholder group in Planning
7D October.
Notes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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Initiative #8: Environmental Stewardship, Sustainability, and Grant Applications

Division Strategy: Monitor and Provide Input to State, Federal, and Regional Plans and Guidelines

Action Plan

Milestones

Milestone Status

Responsibility

Provide technical comments on draft reports, plans, and guidelines from
Caltrans, CTC, OPR, CARB, CalSTA, and other state agencies.

Ongoing

Provided comments on SB 1 grant guidelines for Cycle 4 TCEP and
SCCP. Provided comments on CAPTI and Caltrans TAF/TAC in Q2.

Planning, COG

8A

Prepare Grant Applications for state (e.g. SB 1, Active Transportation,
etc.), federal (e.g. RAISE, INFRA/Mega, etc.) and other funding.

Senate Bill 1 (SB1) Grant(s) Submitted - Q2

Worked with jurisdictions to prepare specific projects for TCEP
funding. Submitted Baker Blvd. and WattEV truck charging TCEP
grant in November. Worked with Caltrans on potential partnership for
SCCP grant for ONT Connector.

Other state and federal grants - Ongoing

Planning and Fund Administration worked together on STBG, CMAQ,
and CRP funding applications submitted to SCAG late in FY 23/24.

Planning, Fund Administration

1
c
8
o
c
o
=
(@]
<
-
)
o)
o
>
m
Lo
o
Notes N
=
F
N
&
Division Strategy: Assist jurisdictions, developers, and other stakeholders with area-wide sustainability studies o
Action Plan Milestones Milestone Status Responsibility g
. REAP funding received, and consultant selected for VMT mitigation >
X X . . Establishment of the Program Structure - Q2 bank development. Officially kicked off the project with SCAG in <
Begin development of Vehicle Miles Traveled (VMT) mitigation bank November o
and/or approaches to mitigation under SB 743. i w0
Working with prime consultant on Concept of Operations in LL
\Y -
Start VMT App Development - Q3 preparation for bringing on an App Developer in Q3/4. .-
. <
i ; ot it Plannin,
Countywide Evacuation Route Study and Modeling for member Initiate project - Q2 Consultant selected and project initiated. g 2
8B |jurisdictions. . . e
jurisdictions Begin Modeling Work - Q3 On schedule for Q3. SL
. . . I . . REAP funding received and project initiated. The transportation side off (aV]
?lsasris(tli(éc[:li)z)lgzegmes with housing initiatives under Regional Early Actio Begin Project - Q1 the REAP 2.0 has started, but the housing side of the work is still goin, B
o through the MOU process with SCAG. gl b
@®©
Notes =]
o
c
o
Division Strategy: Prepare effective active transportation plans o
Action Plan Milestones Milestone Status Responsibility g
. =
Implement Safe Routes to School Program (with SBCSS and the County Complete Programs - Q4 On-going O
DPH). <
Planning B
8C Man?ge Transit Development Act (TDA) Article 3 bike/ped project Ongoing Projects monitored and status reports prepared. o
invoicing.
Notes
Division Strategy: Implement components of ATP Metrolink Station Accessibility Grant
Action Plan Milestones Milestone Status Responsibility

8D

Implementation of Phase 2 of the Bicycle and Pedestrian improvements
around the Metrolink Stations on the San Bernardino and Riverside
Lines.

Construction Completion for Beneficial Use - Q3

Construction underway.

Planning, Project Delivery

Notes

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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Division Strategy: Develop and administer programs to improve the efficient use of our existing freeway network \

Action Plan Milestones Milestone Status Responsibility c

@©

Manage the So'u t}?em California ST1 (SoCal 511) program with other Ongoing Continuing coordination with LA, Orange, and Riverside Counties. o
County Commissions. c

o

. . o =

Monitoring and coordination of program continues. Initiated a review Air Quality/Mobility Q

8E | Administer Freeway Service Patrol (FSP) and call box system to improve| Ongoing. Present annual report on programs to Board - Q4 of forecast funding and identified options for FSP cost savings. f
traffic safety, reduce congestion and traffic delays. £0me- P prog Received Board approval to begin decommissioning and removal of (&)
motorist aid call boxes. =y

o

Not =

otes a

Lo

N

8

Division Strategy: Support access to jobs, healthcare, and education while reducing roadway congestion =
Action Plan Milestones Milestone Status Responsibility 8

N

Administer multi-modal programs to reduce congestion and improve Work with the transit providers and CTSAs, to identify key Development of multimodal LRMTP strategic initiatives continues. E
quality of life including coordination with transit providers and activities for inclusion in the SBCTA LRMTP based on the Held outreach meetings with individual jurisdictions to discuss interest Plannin O
Consolidated Transportation Service Agencies (CTSA) serving San approved Public Transit-Human Services Transportation in next round of Express Bus/BRT investment. Progress report & >

8F Bernardino County. Coordination Plan — Q3 provided at November Transit Committee. <
(S

n

Not .z

otes T

3

Initiative #9 Meet Equity Goals of SBCTA/SBCOG i
Division Strategy: Ensure Equity goals met for internal structure and policies =
Action Plan Milestones Milestone Status Responsibility ~
Consultant activities underway. Staff Working Group established and —

Establish equity goals and policies for ensuring structural equity within . . met in September. General Policy Committee presentation in October. 8

the business processes and procedures within SBCTA/SBCOG. Project outreach in Q1 and Q2 Draft equity definition discussed at Board Ad Hoc in November. €oG E

9A Community Working Group met in November. 8
Notes c

o

o

Division Strategy: Ensure Equity goals met for projects and programs implemented in collaboration with SBCOG/SBCTA member agencies g
Action Plan Milestones Milestone Status Responsibility =

o

Small Business Training Program. Study to be presented - Q1 Small business study presented to GPC in Q1. COG <

9B B
Notes (=]

Yellow shading means the work is behind schedule
Red text signifies urgent and significant challenges in completing the task
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Minute Action

AGENDA ITEM: 9
Date: January 8, 2025

Subject:
Release of Request for Proposals No. 25-1003218 for Freeway Service Patrol Services

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Authorize the Executive Director, or his designee, to release Request for Proposals
No. 25-1003218 for the procurement of tow operator services for combined Freeway Service
Patrol Beats 11 and 29, with release anticipated in January 2025, subject to approval as to form
by General Counsel.

Background:

The Freeway Service Patrol (FSP) consists of a fleet of tow trucks that patrol selected
San Bernardino County freeways during peak periods of congestion to assist motorists with their
disabled vehicles. The segment of highway that the tow trucks patrol is referred to as a
“Beat.” Over the years, the FSP program has demonstrated many benefits to the motoring public
by reducing the amount of time a motorist is in an unsafe situation, reducing traffic congestion,
and decreasing fuel consumption, vehicular emissions, and secondary incidents.

San Bernardino County Transportation Authority (SBCTA) began FSP operations on
January 3, 2006, and now has 18 primary tow trucks on eight separate Beats in operation.
The services are provided Monday through Friday in two separate shifts to accommodate peak
traffic hours. The morning shift, Monday through Friday, is 6:00 a.m. to 8:30 a.m. The afternoon
shift is 1:30 p.m. to 6:00 p.m. Monday through Thursday, and 11:30 a.m. to 6:00 p.m. on Friday.
The FSP program is managed through SBCTA staff and is supervised in the field by the
California Highway Patrol (CHP). At this time, procurement of tow operations for the following
service area is needed:

e Combined Beats 11 and 29: 1-10 from Sierra Avenue to County Line Road

The SBCTA Board of Directors at its November 6, 2024 meeting approved a strategy for
maintaining the overall FSP budget within the revenue forecast to be available over the next five
years. One of the actions included in that strategy for Fiscal Year 2026/2027 (and a small part of
2025/2026) was to combine Beats 11 and 29 and to serve the new Beat with two trucks.
Currently, each individual Beat is served with two trucks. Beat 11 covers Interstate 10 from
Sierra Avenue to Waterman Avenue and Beat 29 covers Waterman Avenue to County Line Road.
The scope of work is included with this item. The estimated amount for this five-year contract is
approximately $4.3 million for FSP Beat No. 11/29. The successful proposer will have
approximately 240 days from the date of award to purchase and secure tow trucks. Long lead
times are needed for these contracts due to the time currently required for tow truck operators to
place orders for and receive deliveries of the necessary trucks. Tow support services for Beat
No. 11/29 are scheduled to commence on April 1, 2026.

Staff recommends approval to release Request for Proposals No. 25-1003218 to ensure no
service disruption to the motoring public.

Entity: San Bernardino County Transportation Authority
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Board of Directors Agenda Item
January 8, 2025
Page 2

Financial Impact:

The item is included in the adopted Budget for Fiscal Year 2024/2025 and funded with 80%
State FSP Funds and 20% DMV Safe Funds for regular FSP services in Program 15, Commuter
and Motorist Assistance, and Measure | Valley Freeway Program funds for Construction FSP
service support in Program 40, Project Delivery.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the General Policy
Committee on December 11, 2024. SBCTA General Counsel, Enterprise Risk Manager, and
Procurement Manager have reviewed this item and will review the draft Request for Proposals
prior to release.

Responsible Staff:
Rana Semaan, Management Analyst |1

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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ATTACHMENT A
SCOPE OF WORK RFP NO. 25-1003218

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY (SBCTA)
FREEWAY SERVICE PATROL (FSP)
BEAT NO. 11/29- INTERSTATE 10 (1-10) FROM SIERRA AVENUE
TO COUNTY LINE ROAD

1.0 SUMMARY SCOPE OF WORK

FSP PROGRAM PURPOSE SUMMARY

The SBCTA FSP Program is offered in partnership by SBCTA, California Highway Patrol (CHP), and
the California Department of Transportation (Caltrans). The goal of the SBCTA FSP Program is to
keep the freeways moving and reduce the chance of secondary accidents. FSP is a team of tow trucks
that travel on select San Bernardino County freeways during peak commute hours to assist motorists
with car trouble. FSP Tow Truck Drivers will assist the motorists by providing services ranging from
changing a flat tire to providing minor mechanical assistance, at no cost to the motorist.

NOTICE TO PROCEED (NTP) NO. 1 (August 1, 2025):

The deliverables associated with NTP No. 1 of this CONTRACT include the project ramp-
up/preparation, the purchase of the required number of FSP-certified tow trucks, and equipment
installations in accordance with section 4.0 "Equipment Requirements,"” as well as drivers’ training and
inspections in accordance with section 5.0 "Drivers."

NTP NO. 2 (ESTIMATED April 1, 2026):
The deliverables associated with NTP No. 2 are the start of FSP program operations.

CONTRACTOR's FSP Certified Tow Truck Drivers ("Driver” or “Drivers") shall assist motorists
involved in minor accidents and those with disabled vehicles. When and where conditions warrant,
service may take place on the freeway shoulders. Where conditions DO NOT warrant, Drivers will
move the vehicles from the freeway to provide services pursuant to the Standard Operating Procedures
(SOP) Manual. The Drivers shall continuously patrol their assigned Beat, respond to California
Highway Patrol (CHP) dispatched calls for service, and use the designated turnaround locations and
designated drop points assigned by CHP.

The CONTRACTOR's FSP trucks shall be exclusively dedicated to providing FSP services during the
designated hours of operation. All FSP tow truck maintenance activities for the primary and back-up
tow truck shall be conducted during non-designated service hours.

The Drivers may be required to change flat tires, provide "jump" starts, provide one gallon of gasoline
or diesel fuel, temporarily tape cooling system hoses, and refill radiators. These services are not
all-inclusive. Where conditions permit, safe removal of small debris may also be required. The Drivers
are to spend a maximum of ten (10) minutes per disablement in attempting to mobilize a vehicle.

RFP No. 25-1003218

Attachment: Beat 11-29 Scope of work (11173 : Release of RFP No. 25-1003218 for FSP Services)
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If a disabled vehicle cannot be mobilized within the ten-minute time limit, the Driver shall offer for
the vehicle to be towed to a designated drop point identified by the CHP. The motorist can request that
the FSP Driver contact the CHP Communications Center to request a CHP Rotation Tow or other
services. A Driver shall not be allowed to tow as an independent CONTRACTOR from an incident that
occurred during the FSP shift. This is only allowed after the shift is over and the CONTRACTOR is
called as a Rotation Tow by CHP. If called as a Rotation Tow Operator after an FSP shift, the Driver
must remove all FSP markings, such as vests, uniforms, and any sort of FSP signage.

All FSP services shall be provided at no cost to the motorist. The Drivers shall not accept any gratuities,
gifts or money to perform any other services, recommend secondary tows, or recommend repair/body
shop businesses. The CONTRACTOR shall follow the SOP Manual. The CHP is responsible for the
day-to-day field supervision of the FSP Program; therefore, policies and procedures are outlined in the
SOP Manual. To promote a safe work environment and to maintain a high level of professionalism, the
CONTRACTOR and their Drivers must follow the SOP Manual as this document and all updates will
be incorporated into the CONTRACTOR's agreement. Please note that the SOP Manual is updated as
needed, and that the CONTRACTOR is responsible to operate in adherence to the most recent version
of the SOP Manual at all times.

There may be some instances where the Driver may be requested to provide assistance to CHP Officers
in the field. When a CHP Officer in the field directs a Driver to complete a task, the Driver shall follow
those directions provided, given the task does not endanger the Driver or the public and is within the
Driver's skills and training. The Driver shalladvise the officer of the possible dangers. If the task is not
within the FSP policy, an FSP CHP Officer should be notified of the incident. Drivers should not tell
the CHP Officer they will not perform the task requested UNLESS they believe they are unable to
perform the task safely. Afterwards, FSP CHP Officers will take the necessary steps to avoid future
misunderstandings between the Officer and FSP.

CONTRACTOR shall provide the rapid removal of disabled vehicles and those involved in minor
accidents from the freeway. The required number of FSP-certified Trucks for Beat No. 11/29 is two (2)
primary certified FSP Trucks and one (1) certified back-up FSP Tow Truck. One (1) truck shall operate
on 1-10 from Sierra Ave. to Waterman Ave., and one (1) truck shall operate from Waterman Ave. to
County Line Rd.

At times, SBCTA, a city, and/or Caltrans will have construction projects on the highways that may
require Construction FSP (“CFSP”). Typically, this will take place along a highway segment that is a
construction zone with no inside or outside shoulder areas, or where the shoulders available are not
wide enough to accommodate vehicles. This work is paid for with funds from specific projects and not
the FSP State Highway Account/FSP SBI funds. This is considered to be Extra Work as described in
Section 4.9 of the contract and will require the authorization of SBCTA's FSP Program Manager in
writing, as well as a written contingency amendment or contract amendment, as appropriate. There are
three types of CFSP services that can occur:

1. Caltrans requested CFSP: Caltrans-led projects that are part of the Caltrans/SBCTA CFSP
Cooperative agreement. These projects will also require the issuance of a Caltrans task order.

2. SBCTA requested CFSP: SBCTA-led projects that will be funded by SBCTA.

3. City-requested CFSP: City led projects that will be funded by the City.

RFP No. 25-1003218
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FSP HOURS OF OPERATION

FSP standard hours of operation are:

» Monday through Friday morning shift hours are scheduled from 6:00 am to 8:30 am;

» Monday through Thursday afternoon shift hours are slated from 1:30 pm to 6:00 pm;

» Friday afternoon shift is scheduled from 11:30 am to 6:00 pm;

» Saturday and Sunday shifts (if applicable to the primary FSP Beat) are scheduled from 10:00 am to
6:00 pm.

SBCTA reserves the right to change Beat hours and operational requirements during the course

of the Contract. Written notice from SBCTA shall be required for commencement and

termination of ""Extra Work"".

FSP TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

CONTRACTOR or its designated management-level representative shall attend the required FSP
Technical Advisory Committee (TAC) meetings scheduled every other month. The FSP TAC will
encompass focused and informal/formal discussions concerning but not limited to scope, services,
schedule, safety and current progress of services, relevant cost issues, and future project objectives.
CONTRACTOR shall be responsible for having a representative attend all FSP TAC meetings who can
make management-level decisions on behalf of the CONTRACTOR while at the meeting. If the
CONTRACTOR cannot have a management-level representative at an FSP TAC meeting,
CONTRACTOR shall notify SBCTA and FSP CHP at least two (2) business days prior to the meeting.
Management-level attendance at these meetings shall be considered part of the CONTRACTOR's
contractual responsibility. Meetings are scheduled for the entire calendar year; FSP CHP provides the
schedule via email.

2.0 CONTRACT REPRESENTATIVES

SBCTA, Caltrans, and the CHP will jointly oversee the FSP services (referred to, singularly or jointly,
as "FSP Management™). CHP is responsible for dispatch services to incident locations within the tow
truck's patrol limits, otherwise referred to as "Beats". The dispatching will be done in accordance with
the contract for the service. An SOP Manual will be provided to the successful CONTRACTOR
explaining the types of incidents to which a Driver may be dispatched. Please note that this SOP Manual
is updated as needed and that the CONTRACTOR is responsible to always adhere to the SOP Manual.
Also note that SBCTA's contract with the successful Proposer(s) will incorporate the SOP Manual and
any updates; thus, adhering to the SOP Manual is a contractual requirement.

3.0 SERVICE LOCATION

SBCTA FSP operates on selected freeway segments referred to as "Beats". Each Beat has specific
turnaround locations and designated drop points identified by the CHP. The Beat limits for FSP Beat
No. 11/29 are at Interstate 10 (1-10) from Sierra Ave. to County Line Road. One (1) truck shall operate
on I-10 from Sierra Ave. to Waterman Ave., and one (1) truck shall operate from Waterman Ave. to
County Line Rd. Additional information regarding the beat limit service location is identified in SOW
section 8.0 Beat Description and section 9.0 Beat Map.

SBCTA reserves the right, at any time during the contract's term, to adjust Beat specifications (length
of the Beat, for example) and Beat hours to better accommodate demand for the service. These changes
can occur during the contract through written notification (e.g., email). The CONTRACTOR may be
requested by CHP to go beyond the limits of its assigned Beat area to assist a motorist in an adjacent
Beat area. Drivers may be permitted to do this only upon CHP

RFP No. 25-1003218
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request. SBCTA reserves the right to add or delete holidays to the work schedule. Travel time to and
from the Beat will be at the expense of the CONTRACTOR.

4.0 TOW YARD LOCATION AND SECURITY

The CONTRACTOR shall be responsible for the security of vehicles and property at their facility. At a
minimum, CONTRACTOR must have a secure area to store FSP tow vehicles at their facility, including
CONTRACTOR-controlled access, fencing or physical barrier separating public access from tow yard,
security system, sufficient lighting, and security cameras where vehicles are stored, such as a fenced or
enclosed area. The CONTRACTOR is responsible for the reasonable care, custody, and control of any
property contained in its facility.

The CONTRACTOR will be responsible for assuring that all SBCTA FSP-related equipment is
contained in a secure environment and protected from theft or damage. The CONTRACTOR will be
responsible for any replacement or repair cost for SBCTA-provided equipment that is not considered
normal wear and tear.

5.0 EQUIPMENT REQUREMENTS

A. Tow Truck Requirements.
Primary FSP Tow Trucks will be exclusively dedicated to FSP services during the hours of FSP
operations. They are not required to be exclusive during non-FSP hours.

All trucks proposed for use in the FSP program should be less than a year old with a maximum of
50,000 miles on the chassis and working parts of the truck at the onset of the contract. Extenuating
circumstances dictating departure from this specification should be at the consensus of the local FSP
partners. The age limit for an FSP truck shall be no longer than five (5) years for cab, chassis, and bed
components. Trucks are required to be fully equipped according to contract requirements prior to the
beginning of each shift. Refer to Attachment B: TOW TRUCK INSPECTION GUIDE FOR
FREEWAY SERVICE PATROL CONTRACT OPERATION 818-FSP-TIG, contained in the FSP
SOP.

CHP, in conjunction with SBCTA, will verify the original purchase dates to ensure compliance.
All FSP Tow Trucks must be Department of Transportation (DOT) compliant, as well as California Air
Resources Board (CARB) compliant. This includes an engine that has been certified by CARB, as
required by California law. Any tow truck that is utilized for the FSP Program must comply with
emission standards set forth by DOT and CARB, as well as all Local, State and Federal laws applicable
to that truck, and as outlined in the RFP.

Prior to commencement of service, the CHP will inspect each tow truck designated for the FSP Program
in San Bernardino County to ensure that it meets the tow truck specifications and to ensure that it meets
or exceeds safety requirements. These inspections will occur prior to the start of service. Succeeding
inspections will occur periodically as determined by the FSP CHP officers. Documentation of the
vehicle identification number and successful completion of the inspection will be kept on file at the
CHP office and CONTRACTOR's local office. Any unsafe, poorly maintained FSP-Certified Tow
Truck(s) or improperly equipped FSP-Certified Tow Truck(s) shall not be allowed into service, and if
discovered during the shift, shall be removed from service or repaired as directed by CHP.
The CONTRACTOR shall be fined three (3) times the hourly contract rate in one (1) minute increments
for ALL service time lost. The CONTRACTOR will be

RFP No. 25-1003218
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required to have an FSP-Certified Back-Up Tow Truck available for service during their FSP Beat(s)
shift(s).

Please note that FSP-Certified Back-Up Tow Trucks for existing FSP tow operator contracts with other
FSP agencies (i.e., not with SBCTA) do not qualify as meeting the certified SBCTA FSP back-up truck
requirement(s). Only the FSP Beat No. 11/29 FSP Certified Back-Up Tow Truck should be utilized.

FSP tow trucks bearing the service patrol title, the FSP logo, and the vehicle identification number,
shall be painted all white (including the hood, fenders, doors, boom and bed area). No trim will be
allowed. Lettering shall be in block lettering and shall be no less than two inches by two inches and no
greater than four inches in height. Lettering can QNLY be black in color and will be bold style parallel
to the ground. Letters shall be placed on the lower body of the truck toward the cab. Names, phone
numbers, advertising of any kind or any other lettering on the boom shall be prohibited during FSP
operational hours. The overall look of the truck must be approved by CHP prior to service

implementation; therefore, it is highly recommended that any questions regarding this policy be

directed to the FSP CHP officers prior to implementation, as compliance with current State FSP
standards is mandatory. No other accessory equipment or signage (bumper stickers, mud flaps,

employment advertisement, and so forth) shall be mounted or installed without prior FSP CHP officer
approval. This includes, but is not limited to, brass, chrome wheel covers, window tint, etc.

SBCTA follows and relies on the policies and procedures set forth in the SOP Manual developed by
the County of San Bernardino FSP CHP Program. Please note that the SBCTA FSP equipment list is
subject to change at any time and may be different from FSP Program equipment lists found in other
counties. For the current updated SBCTA FSP equipment list, please refer to the latest SOP Manual.

Each FSP tow truck shall be equipped in accordance with the SOP Manual and shall include the
following equipment on the following equipment list. Please note that if a company decides to add on
any of the OPTIONAL equipmentwhich is something CHP would test for proficiency, they will do so
for every driver that is tested by that company.
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SBCTA CERTIFIED FSP TOW TRUCK EQUIPMENT LIST

Each FSP tow truck shall be equipped in accordance with the SOP Manual and shall include
the following equipment on the following equipment list. Please note that if a company decides
to add on any of the OPTIONAL equipment, and is something CHP would test for proficiency,
they will do so for every driver that is tested from that company.

Current Registration/ insurance

Fire Extinguisher: 4BC Rating, new or exp:

Age limit: 5 years for cab, chassis, and bed components

Broom: 24 inches wide, coarse bristle

Minimum seating capacity for 5 adults

Shovel: Square point

Paint: White Only, 4" max black lettering

Large Pry Bar: Minimum 36-inch length

Rubber faced push bumper(s)

Wood Crossheams: 1 ea., 4"x4"x48" and 4"x4"x60"

Vehicle numbers on both sides

Hydraulic Floor Jack: 2-Ton capacity

2 FSP signs or 3 FSP signs for flatbeds

Portable air tank: 80 psi. min, or compressor w/ 50' min hose

Headlights

Bolt Cutters

Turn Signals

Trailer Hitch Balls: 1 7/8" and 2", with mount

Reflectors, Front and Side

One 4 -Ton snatch block

Clearance Lamps (>80" Wide)

Flares: Total burn time of 360 minutes minimum

Amber Warning Lights:
Front/rear selectable, rear directional, in-cab controls

Metric and Standard 4-way Lug Wrenches

License Plate Lamp

Sledgehammer: 4 pounds

Tail Lamps

Utility/ Motorcycle Straps

Stop Lamps

Steering Wheel Securement Device

Backup Lamps

Funnel with flexible spout

Rear work lights

Water Container: Plastic, 5 gallons

Reflectors, Rear

Fuel in Approved Plastic Containers: Gas/Diesel, 5 gal. each

Extension Tail/ Stop Lamps

Absorbent Can with lid: 5 gal. of clean absorbent

Fenders/ Mudguards

Trash Can with hd: 5 gal., empty

Windshield

Cones: 6 ea., 18-inch height, reflectorized w/ tape

Windshield Wipers

Booster cables: 3 ga. Cu., 25 ft., H-D clamps, fit truck

Spotlight: Body mounted, front to rear coverage

Flashlight

Service Brakes

Spare batteries/ Charger for rechargeable

Parking Brake

First Aid kit: 5"x9"

Mirrors

Lockout Tool Set

Horn

Warning Devices (Reflectors)

Beam Indicator

Jack stand: 2-Ton capacity

Cab interior lighting suitable for reading and writing

Truck to Shop Communications System

FSP Two-Way Radios/ Terminals

Scanner: Operating and properly programmed

Each FSP Certified Tow Truck will be required to have a toolbox
with the following minimum number of tools/supplies. A tool kit
for small equipment items is required.
The TOOLBOX list may be supplemented at the
CONTRACTOR's option and expense

Public Address System

Tool Kit

Booster Cable Connectors: mounted front and rear

Screwdrivers: 1/8", 3/16", 1/4", 5/16" Flat; #1, #2 Philips

Battery Rating: 60 Amp-hour or greater

Adjustable Wrenches: 8" and 12"

Tire Tread Pliers: Needle nose and adjustable rib joint, 2-inch capacity
Wheels Duct tape, Electrical tape, mechanics wire: 1 roll each
Suspension Rubber Mallet

Steering Tire Pressure Gauge

Frame Safety glasses

Exhaust System Wheel chock

Fuel Cap(s)
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Manufacturer Rating Plates

Throttle Control

Wrecker Controls on both sides of vehicle

Hydraulic Rams, Hoses, Valves

Control Labels

Winch: Tvpe:

Body and Towing Equipment Mounting Bolts

Winch: Rated 8,000 pounds on first cable layer

Cable Sheaves

Safety chain D-ring or eyelet mounted on rear of truck

WHEEL LIFT
Minimum GVWR: 14,000 Ibs. "L"™ Arms
Wheel Lift Assembly; Rated 3,000 Pounds-Extended Cradle/ Straps/ Chains
Pivot Pin Claw

(2) Wheel Tie Down Safety Straps with ratchets

100" 3/8" 6x19 Wire rope or OEM Specifications

4-Ton Boom Assembly (if equipped)

(2) Tow Chains 5/16" Grade 70 with J/T Hooks

Sling Assembly; Rating: 4,000 Pounds (if equipped)

Tow Dolly (with wheel tie down straps)

One pair of spacer blocks or 2 wood blocks 4"x6"x12"

(2) Safety Chains: 5/ 16" Alloy or OEM Specifications
5-foot min. length

CAR CARRIER/ TWO VEHICLE

GVWR: Minimum 23,500 Ibs. Chassis

50 3/8” 6X19 Wire rope or OEM Specifications

Carrier Bed Frame

J/IT Hook Loading Bridle Chains

Bed material: Steel or Aluminum

4 Safety Chains 5/16” Alloy or OEM Specifications

Bed Length: 19.5 ft. minimum

(4) Wheel Tie Down Safety Straps with ratchets

Bed Hinges

One pair spacer blocks or 2 wood blocks 4”x6”x12”

Bed Safety Lock

Motorcycle loader for flatbeds with (6) Utility/ Motorcycle
straps

Tie Downs: * each, one near each corner of the bed, two each
side of bed distributed between corner tie downs, each must

(2) Safety Chains: 5/16” Alloy or OEM Specifications 5-foot
min. length

accommodate snatch blocks

Wheel Lift Assembly; Rated 4,000 Pounds-Extended “L” Arms
(2) Wheel Tie Down Safety Straps with ratchets Cradle/ Straps/ Chains
Claw

The Driver shall be required to complete a pre-operation shift inspection log of the vehicle as well as
inventory of the required equipment prior to the start of each shift. An Inspection form, which is in the
FSP data collection tablet software, shall be completed by the Driver prior to the start of each shift and
be available for inspection by the CHP and/or SBCTA. Any equipment that is malfunctioning or
missing must be replaced prior to the start of the shift. All equipment on the truck shall be secured.

Installation of FSP-related equipment:

Upon execution of the contract, SBCTA will designate and cover the cost of the selected installer for
the SBCTA FSP digital radio equipment and SBCTA's Automatic Vehicle Locator (AVL) equipment.
SBCTA covers the initial cost of the FSP digital radio and the AVL equipment as well. Please note that
SBCTA, along with the installer, must be able to access the required primary and back-up FSP Tow
Trucks no later than ten (10) business days prior to the start date of the Beat(s), without exception. If
SBCTA is not able to access the required primary and back-up FSP tow trucks by the tenth (10"
business day deadline, the CONTRACTOR shall be assessed a fine as detailed in the contract.

At times, equipment such as an "outside speaker,” or a handheld "mic," and/or "FSP Tablet," for
example, may need to be replaced due to normal wear and tear. If SBCTA-provided equipment needs
to be replaced due to normal wear and tear, SBCTA will provide the CONTRACTOR with replacement
equipment at no charge. However, please note that if FSP-related equipment needs to be replaced due
to the negligence of the CONTRACTOR or any of its staff, including Drivers, the cost of the equipment
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and the installation expense will be deducted from the CONTRACTOR's invoice/payment that same
month or the following month (depending on when the incident occurred). CONTRACTOR’s
Supervisors and Drivers are required to contact SBCTA and one of the FSP CHP officers immediately
when any SBCTA FSP equipment is damaged, failing, or has failed, and the CONTRACTOR will be
provided with a replacement part by SBCTA or by one of the FSP CHP officers. If a replacement part
is not immediately available, then the CONTRACTOR will be asked to have their "FSP Certified Back-
Up Tow Truck™ on the Beat to cover the shift.

With the written permission of SBCTA (email is allowed), the CONTRACTOR may install some
replacement equipment (e.g., an "outside speaker"” or a "mic") as long as the CONTRACTOR installs
the equipment per SBCTA and SBCTA FSP standards. If a CONTRACTOR is given the authorization
to install FSP-related equipment and has any questions regarding "installation standards,” the
CONTRACTOR shall contact SBCTA or one of the FSP CHP officers for further
instructions/information. If provided the authorization by SBCTA or FSP CHP Officer, the
CONTRACTOR must install equipment in the safest possible manner, and the installation of the
equipment must comply with all FSP equipment guidelines and San Bernardino FSP installation
standards for safety reasons.

Please note that equipment requirements are subject to change at any time. For the most updated
equipment list, please refer to the latest SOP Manual.

B. FSP Certified Back-Up Tow Truck

The CONTRACTOR shall be required to have one FSP Certified Back-Up Tow Truck available for
each Beat during FSP service hours that is in full compliance with this Contract, unless otherwise
authorized by SBCTA in writing. The FSP Certified Back-Up Tow Truck should be used when a
primary FSP Certified Tow Truck is unavailable. The FSP Certified Back-Up Tow Truck shall meet
the same requirements for equipment, set-up and color as a primary Certified FSP Tow Truck. It shall
meet all the vehicle equipment specifications. Please refer to the contract for further details on
violations and penalties. FSP-Certified Tow Trucks are subject to inspections during FSP services hours
and non-FSP service hours by CHP.

As noted above, Primary FSP Tow Trucks will be exclusively dedicated to SBCTA FSP services during
the hours of FSP operations. However, FSP-Certified Back-Up Tow Trucks are not required to be
exclusive to the SBCTA FSP Program during FSP service hours and non-FSP service hours. If an FSP
Certified Back-Up Tow Truck is needed to replace one of the primary FSP-Certified Tow Trucks on
Beat, the CONTRACTOR shall meet all Contract obligations as outlined, which includes the vehicle's
availability to work the Beat area within the forty-five (45) minute time period (after which point
penalties begin to accrue).

C. Vehicle Breakdown and Other Missed Service

An FSP-Certified Back-Up Tow Truck must be in service on the Beat within forty-five (45) minutes of
the time when a primary FSP Tow Truck is taken out of service for any reason. The CONTRACTOR
shall not be paid for the time period that the contractually required trucks are not in service. If a vehicle
is not made available within the forty-five (45) minute time period, the CONTRACTOR shall be fined
three (3) times the hourly contract rate in one (1) minute increments until an FSP-Certified Back-Up
Tow Truck is provided. This forty-five (45) minute period prior to the imposition of fines shall not
apply to trucks removed from service for failure to meet specifications or safety requirements as set
forth in accordance with section 4.0 "Equipment Requirements,” paragraph A "Tow Truck

Requirements.” in which case fines shall begin immediately. If an FSP-Certified Tow Truck is not
ready due to a breakdown at the start of a shift, the fine time will be calculated from the start of the

shift. If the entire shift is missed, the CONTRACTOR shall be fined for the entire shift at three (3)
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times the hourly rate. FSP Tow Truck maintenance shall be performed during non-FSP service hours.

In the event that an FSP-Certified Back-Up Tow Truck is required to continue the shift, the Driver must
complete a new inspection worksheet and mileage log prior to the commencement of driving the tow
truck and notify one of the FSP CHP Officers/Supervisors immediately. In addition, the Driver must
indicate in the "notes" section of the FSP Tablet (per section 4.0 "Equipment Requirements," paragraph
E "Communications Equipment™) that the CONTRACTOR has switched to an FSP-Certified Back-Up
Tow Truck.

In addition, failure to have an FSP-Certified Back-Up Tow Truck Driver available is not an allowable
excuse for failing to have an FSP-Certified Back-Up Tow Truck on the Beat within the forty-five (45)
minute time period.

Please refer to the Contract for further details on violations and penalties.

Please note: Existing FSP tow operator contracts with the Riverside County Transportation
Commission (RCTC) or any other FSP service do not qualify as meeting the back-up tow truck
requirement noted above.

D. Vehicle Identification.

It shall be the Driver's sole responsibility to place detachable FSP markings on each vehicle during the
service hours and to remove or cover the FSP markings immediately upon completion of each shift.
SBCTA will supply each CONTRACTOR with the appropriate number of detachable markings for
each Beat(s). If a marking is lost or damaged, the CONTRACTOR shall be responsible for the cost of
the replacement markings. All FSP markings shall be returned immediately upon expiration or
termination of the contract. The cost of any item or equipment supplied by SBCTA, Caltrans or CHP
that is not returned shall be deducted from the CONTRACTOR's final payment.

FSP markings and vehicle numbers shall be required on both sides of all FSP tow trucks. The detachable
markings (magnetic or other forms of FSP signage) provided by SBCTA must be placed on the center
of both doors (front driver and passenger doors) of the vehicle. The Driver shall be required to keep the
title and logos clean, straight and in readable condition throughout the service patrol's operation. The
CONTRACTOR is also required to keep all FSP-related signage completely flat, clean, out of direct

sunlight, and out of public view when being stored.

E. Communications Equipment

Each FSP vehicle shall be equipped with various communication devices that will enable the Driver to
communicate with the CHP Communications Center and FSP CHP Officers. All vehicles shall be
equipped with an AVL system, radios, and handheld Tablet Computers for data collection. The AVL
system, radio system, and handheld Tablet Computers shall be purchased, owned, supplied, and
installed by SBCTA only. SBCTA shall select the equipment installation vendor.

The CONTRACTOR shall be responsible for maintaining the security of the SBCTA-owned vehicle
communication equipment. The CONTRACTOR shall be liable for any damage (other than normal
wear and tear) to the communication equipment. The CONTRACTOR shall also be liable for the full
replacement value of the communication equipment installed in the trucks while in the care, custody
and control of the equipment. SBCTA shall pay for repair of normal wear and tear to equipment.
However, SBCTA will deduct from CONTRACTOR's monthly invoice any repair fees and/or the full
replacement cost of any SBCTA equipment damaged or altered due to CONTRACTOR's improper use
or negligence. SBCTA-supplied vehicle equipment shall be returned immediately (within one to three
business days, pursuant to direction by SBCTA FSP staff) upon contract expiration or termination. The
cost of any equipment not returned shall be deducted from the CONTRACTOR's final payment.
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Programmable scanners capable of scanning between the 39 and 48 MHz used by CHP shall be supplied
by the CONTRACTOR and shall be installed and securely mounted in all FSP Certified Tow Trucks
by the CONTRACTOR.

The CONTRACTOR is also required to use Push to Talk Plus for Verizon Wireless (or equivalent
direct connect device that will pair with Verizon Push to Talk Plus CHP devices). Special Note: If you
are considering purchasing something else other than a Verizon Push to Talk Plus device, please
confirm with SBCTA and/or CHP as to whether or not the device will be compatible with existing
CHP equipment. Equipment purchased for the FSP Program must be compatible with FSP CHP
officer devices which are currently Verizon Push to Talk Plus devices to facilitate proper
communication with the CHP Communications Center and FSP CHP field supervisors. Verizon phones
shall be purchased, owned, maintained, and paid for by the CONTRACTOR. The CONTRACTOR will
also be responsible for all operating costs of the Verizon cell phones. In addition, Drivers are not
permitted to take pictures or video or to capture any other images while performing FSP duties during
FSP operational hours or capture any FSP-related images during non-FSP service hours. These actions
will not be tolerated and a Driver that is found doing this will not be permitted to work in the FSP
Program. Drivers are not permitted to download or share any data or images related to the FSP Program.
If any FSP-related data or images are found on any social media outlet or networks not authorized by
SBCTA, the Driver or Drivers associated with the incident will be removed from the program.

Data input to the Tablet Computer shall not be allowed while the vehicle is being operated/driven. Use
of other devices, such as cellphones, while driving/operating a vehicle is subject to California State
Law.

The FSP vehicles shall be equipped with a public address system. The public address system shall have
the capability to audibly transmit instructions from the cab of the FSP vehicle to the motorist of the
disabled vehicle when the FSP vehicle is directly to the rear of the disabled vehicle.

The CONTRACTOR shall purchase and maintain a computer workstation (not a laptop) with high-
speed internet access and email to communicate with SBCTA staff and FSP CHP officers. Please note,
email is the primary means by which FSP Management (SBCTA, CHP, and Caltrans) communicate
various operations messages. It is essential that a representative of the CONTRACTOR check email
daily.

It is the CONTRACTOR's responsibility to ensure that all Tablet Computers are always operational.
The exterior protective case of the Tablet Computer shall be cleaned regularly and the screen protector
shall be inspected for functionality and serviceability. Damaged/Worn items shall be reported to
SBCTA within three (3) hours of identification of a problem. All Tablet Computers must be kept in
a secure location. Tablet Computers shall not be left in any tow truck or during non-FSP operational
hours. During FSP operational hours, Tablet Computers must be with the Driver in their FSP Tow
Truck; at all other times, Tablet Computers must be connected to a battery charger in the designated
secure workstation of the CONTRACTOR'S facility. Storage in any other location is not permitted.

CONTRACTOR shall immediately report any issues with the Tablet Computers to SBCTA or the FSP
CHP Officers. CONTRACTOR is responsible for ensuring its Tablet Computers are operating at all
times.

The CONTRACTOR shall provide SBCTA, FSP CHP Officers, and their designees, access to the
Tablet Computers at any time during the contract. If upon inspection SBCTA determines that the Tablet
Computers are not being properly charged/stored, the CONTRACTOR will be subject to fines as
outlined in the Contract.

RFP No. 25-1003218

Attachment: Beat 11-29 Scope of work (11173 : Release of RFP No. 25-1003218 for FSP Services)

Packet Pg. 63




9.a

The CONTRACTOR shall provide a quarterly inspection report to SBCTA indicating the status of all
equipment. SBCTA will provide the quarterly report submittal form to the CONTRACTOR. Accurate
completion and timely return of this form is a contract requirement.

F. Equipment Tampering

Tampering with FSP communication/tracking equipment so that it does not function properly to
SBCTA's specifications and/or is disconnected or is moved (without FSP Management authorization)
from its original installed location is strictly prohibited. This includes, but is not limited to, breaking
evidence tape/connection sealer on equipment connections, cutting wires or cable, moving mounted
equipment (speakers, microphones, antennas, etc.), rerouting any wiring, not putting radio equipment
back in its original installed location, disconnecting any connectors, etc. Interfering with the operations
of the equipment is strictly prohibited.

If modification and/or interference is suspected, SBCTA shall conduct an inspection of the equipment
on/near the Beat area, or the vehicle may be sent to a designated location determined by SBCTA.
CONTRACTOR shall not access the AVL equipment in any way until SBCTA has concluded an
inspection.

1) If any alterations are found with AVL-related equipment owned by SBCTA, the CONTRACTOR
shall be fined, at a minimum, two complete FSP shifts (7 - 9 hours) at three
(3) times the hourly penalty rate. The final penalty shall be determined and assessed by FSP Management.

2) SBCTA shall designate the AVL installer and technician that will review and repair the AVL
systems.

3) In the event of alterations, CONTRACTOR is responsible for any expenses, including but not
limited to transportation, labor, repair, and replacement, incurred to repair the AVL
equipment/system for the SBCTA FSP tow operations. Costs incurred to repair and document the
equipment will be deducted from payment of the CONTRACTORS monthly invoice. Please refer
to Contract for further details on violations and penalties.

6.0 DRIVERS

All Drivers shall be required to have a safe driving record and valid California Class C driver's license.
All Drivers shall be at least 18 years of age at the time of background check. All Drivers shall be subject
to driving record and criminal background checks through the CHP.

FSP Driver Certification Requirements

The following are required to be completed before the issuing of a California Tow Truck FSP driver
Certificate DL64:

CHP 234F Form (Tow FSP Driver/FSP Driver Information) submitted to CHP.
Successfully passed a driving record and criminal history check.

Pay all processing fees.

Submit to fingerprinting.

Successfully pass a CHP-administered Proficiency Test.

Complete an SHRP 2 /TIMS training course and provide a certificate of completion.
Attend and pass an FSP driver certification class.

Obtain a Medical Examiner's Certificate (MEC) MCSA-5875.

Be issued an FSP Driver ldentification Card.

©CoNoOr WONBE
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10. Successfully complete ten (10) shifts of ride-a-longs with an approved FSP driver trainer.

11. As required by California Vehicle Code Sections 2430.5 and 2431, all applicants and owners are
required to have a valid California driver's license and criminal history check. After CHP receives
and accepts a completed CHP 234F, CHP will perform a California driver's license and criminal
history check. CHP will perform background checks ONLY upon acceptance of a CHP 234F.

12. The California driver's license check will consist of confirming that the applicant has a valid driver's
license and the applicant's point count is within standards set forth in the SOP.

13. The criminal history check will consist of a livescan background check to determine whether the
applicant meets the criteria for a Driver Certificate, as outlined in California Vehicle Code Section
13377 and the FSP contract. The cost of the livescan and DL64 will be at the CONTRACTOR's
expense.

14. If the applicant passes the preliminary check, then the applicant shall submit to fingerprinting
to complete the background check at the CONTRACTOR's expense.

15. In addition, SBCTA and/or CHP may, in their sole discretion, require a CONTRACTOR to replace
any Driver or potential Driver who is determined not to be a suitable representative of the FSP
Program to the public based on the background check or any other reason.

Drivers shall be sufficiently experienced in the tasks of tow truck operations and proficient with all
required FSP equipment to provide safe and proper service. Drivers from other FSP service areas will
be evaluated by the CHP FSP Officer on a case-by-case basis. All Drivers must be capable of
demonstrating their tow operating abilities prior to formal CHP training. Additionally, the Drivers will
be required to exercise good, sound judgment in carrying out their duties.

The CONTRACTOR's Drivers shall be required to inform the CHP Communications Center at any
time they leave the assigned Beat, whether to replenish expendable items such as gasoline or radiator
water, to take breaks, etc. The Driver shall be required to immediately notify the CHP Communications
Center upon a tow truck breakdown.

Each Driver shall be responsible for accurately entering the following into their Tablet Computer:

» Pre-shift inspection worksheet prior to the commencement of driving the tow truck. This must
be completed at the tow yard, prior to leaving the yard and driving to the Beat.

» Log of mileage prior to commencement of driving the tow truck on the Beat and at the end of
the shift. This must be completed in a safe location at or near the Beat location, prior to
beginning the shift and at the end of the shift.

The Driver shall also be required to complete an assist record, on the Tablet Computer, for each
incident.

Drivers will be required to utilize a Tablet Computer to input the mileage log, inspection worksheet,
and each assist, which will include location, vehicle make, model, license number, type of assistance
provided, etc. Drivers will be trained to use the Tablet Computers to enter accurate data using SBCTA
data collection software.

Other important forms Driver must complete and turn in when assisting motorists are the FSP Tow
Truck Release Forms and the Damage Release Forms. It is critical these forms are completed in a clear
and accurate manner and returned to the FSP CHP Officers by the 10" day of the preceding month as
quickly as possible, and no longer than a maximum of thirty (30) business days from the date of the
assist. Any CONTRACTOR who fails to complete and turn in these required forms may be subject to
penalties as outlined in the contract.

The CONTRACTOR is required to participate in the California Department of Motor Vehicles (DMV)
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Pull Notice Program.

If a Driver is convicted of a crime listed in California Public Resources Code Section 5164 or California
Vehicle Code 13377, the CONTRACTOR may be required to remove that Driver from the FSP
program. If a Driver is charged with any such crimes, the CONTRACTOR may be required to suspend
that Driver from duties under this Contract pending the outcome of the criminal case. If the Driver is
convicted of a lesser crime not described above, CHP may direct SBCTA to have the CONTRACTOR
remove that Driver from the duties under the FSP program.

Mandatory CHP refresher training classes/meetings shall be scheduled during non-FSP hours. A
minimum of four (4) hours refresher training per year is required. The SBCTA FSP Program conducts
a one-hour refresher training class/meeting each quarter, for a total of four hours of on- going training
each year. CONTRACTOR shall pay all Drivers and Back-Up Drivers for attendance at the required
training.

Driver Equipment
CONTRACTOR is responsible for providing Drivers with specified uniforms, black protective toe

boots, nameplates, and other equipment. The equipment includes navy blue jump suits or shirts and
pants. If coveralls are worn, they shall have a collar with a zipper. Optionally, drivers may wear a
standard navy blue (long-sleeve only) uniform shirt, with a fluorescent orange trim (must be only 2.5"
wide), with a %" silver reflective tape down the middle. The only approved trim color is fluorescent
orange with a %" silver reflective tape in the middle. The fluorescent tape cannot be wider than the
allowed 2.5" wide. All uniforms shall be clean, properly maintained, and replaced whenever
excessively worn.

A detachable brass or gold colored nameplate shall be worn with the first initial of the first name and
the full last name of the Driver. Letters shall not exceed %2" tall; nameplate must be approved by an
FSP CHP officer. The nameplate shall be worn above the right chest pocket on the vest.

A safety vest with reflective stripes shall be worn; SBCTA will supply vests. A small FSP logo shall
be sewn/silkscreened on the front of the safety vest over the left front pocket of the uniform, and a
small FSP logo shall be sewn/silkscreened on the left sleeve of the vest. A large FSP logo shall be
sewn/silkscreened across the middle portion of the back of each safety vest. SBCTA will supply vests
to the CONTRACTOR with the FSP logos already sewn/silkscreened on per CHP's required FSP logo
placement locations. The brass or gold nameplate with the Driver's first initial of first name and full
last name shall be displayed on the front of the safety vest over the right front pocket. The
CONTRACTOR is responsible for obtaining FSP CHP officer approval of the Driver
nameplates, and the CONTRACTOR is responsible for the purchase and placement of the Driver
nameplate. An FSP logo is not required to be sewn/applied on the navy-blue Driver uniform.

All Drivers shall wear black work boots with protective (steel or composite) toe.

During cold weather, a navy-blue jacket may also be worn at the Driver's option, if it meets all the
uniform specifications. The CONTRACTOR and/or the Driver may contact CHP for any uniform
questions or clarifications.

Rain gear shall be waterproofed material, navy blue or yellow in color.

Hats, if worn, shall be baseball-type cap and navy blue in color. An "FSP" logo may be
sewn/silkscreened on the hat above the brim. No other logos/names shall be accepted. A beanie may
also be worn, which must be navy blue in color and worn only with a jacket or long sleeve shirt under
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CONTRACTOR should refer to the most current SOP Manual in making sure it is following the most

recent Driver equipment requirements.

FSP UNIFORM PHOTO EXAMPLES
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FSP UNIFORM STRIPE EXAMPLES

7.0 LOCAL OFFICE

The CONTRACTOR shall provide a local office for contract administration purposes. This office shall
be staffed by either the CONTRACTOR or its representative who is authorized to conduct business and
make decisions on behalf of the CONTRACTOR. The office shall have business hours coinciding with
CONTRACTOR's Beat(s) hours of operation. The office shall be established within proximity to the
CONTRACTOR's Beat(s) and shall be located in Riverside, San Bernardino, Los Angeles or Orange
counties. An FSP-Certified Back-Up Tow Truck and an FSP-Certified Back-Up Tow Truck Driver
must be available within 45 minutes of request, regardless of the CONTRACTOR's office location.

The CONTRACTOR shall also provide telephone, scanner, and email through which they, or a
responsible representative authorized to conduct business and make decisions on behalf of the
CONTRACTOR, can be reached during the non-service hours of operation for the length of the
contract. During non-business hours, an answering machine, provided at the CONTRACTOR's
expense, shall be available to log calls, take complaints, etc. An email address that is monitored
throughout each day shall be provided for "noticing” purposes during operational and non-service
hours. The CONTRACTOR will be responsible for having a company representative monitor and
review messages/notices daily and respond in a timely manner. Please see the contract for penalties
associated with failure to respond to communications from CHP and/or SBCTA.

8.0 BEAT DESCRIPTIONS

tlo. of Primary No. of FSP
s One-Way Length infFSP certified Back-
Beat No. Beat Description Miles Trucks in both Up Tow
AM and PM Trucks
|l-10 FROM SIERRA AVE TO COUNTY
11/29 LINE ROAD 22.25 2 1

RFP No. 25-1003218
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Please refer to Map of Beat No. 11/29 area

Beat 11/29 is scheduled to operate from 6:00 a.m. to 8:30 a.m. on Monday through Friday and from
1:30 p.m. to 6:00 pm (Monday through Thursday). On Fridays, the PM shift is from 11:30 a.m. to 6:00
p.m.

FSP Beat No. 11/29 requires two (2) Primary FSP-Certified Tow Trucks and one (1) Primary FSP-
Certified Back-up Tow Truck available during all FSP operational service hours. One (1) truck shall
operate on 1-10 from Sierra Ave. to Waterman Ave., and one (1) truck shall operate from Waterman
Ave. to County Line Rd.

9.0 BEAT MAP

RFP No. 25-1003218
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10.0 FSP SERVICE HOURS AND EXTRA WORK HOURS
Approximate total service hours per primary vehicle per year is estimated to be as follows:

» Approximate Service Hours (Monday-Friday) per primary vehicle per year: 1,898 hours.

SBCTA reserves the right to change Beat operating times and operational requirements (i.e.,
length of Beat and hours of operation) during the Contract.

All Beats may be asked to participate in possible SBCTA "FSP Extra Work weekend contingency
services," on an as-needed basis. Possible hours of operation may include Saturdays and Sundays from
10:00 a.m. to 6:00 p.m. Extra work is not guaranteed. The actual number of weekend hours or number
of weekend trucks are not guaranteed. Written notice from SBCTA shall be required for
commencement and termination of "FSP Extra Work weekend contingency services".

"Extra Work" for emergency coverage may be assigned for any of the seven (7) SBCTA FSP service
areas:

Beat 5: SR-60 from Milliken Avenue to Reservoir Street (Los Angeles County line)

Beat 9: 1-10 from Indian Hill Boulevard (Los Angeles County line) to Sierra Avenue

Beat 11/29: 1-10 from Sierra Avenue to County Line Road (Riverside County line)

Beat 14: 1-215 Center Street from the Riverside County line to Devore Road

Beat 23: 1-15 from the Riverside County line to Sierra Avenue

Beat 27: 1-15 from Sierra Avenue to Oak Hill Road

Beat 31: SR-210 from the Los Angeles County line to Citrus Avenue

Nogk~wNE

FSP Beat No. 11/29 is the priority Beat for this RFP, which means that should a primary truck go down,
the "Extra Work" Beat truck shall be deployed back to the primary Beat. SBCTA shall evaluate all
travel times made from the "Extra Work™ Beat to the primary Beat in a penalty time situation on a
monthly basis. Final penalty determination shall be made by CHP and SBCTA.

The CONTRACTOR shall hold to all required standards addressing truck image and maintenance for
the FSP-Certified Back-Up Tow Truck being used during "Extra Work," and CHP shall retain all rights
to inspect and put the trucks out of service for non-compliance. Penalties shall still apply. In the event
that the "Extra Work™ Beat truck must be sent to cover the primary Beat, no penalty time shall be
assessed for not having that back-up truck on the "Extra Work" Beat.

Each SBCTA tow operator agreement contains a clause regarding the Construction Freeway Service
Patrol (CFSP). The goal of CFSP is to assist in construction zones outside of regular FSP hours or
locations. The work is provided as "Extra Work" due to the uncertainty of the hours or changes in
construction related to CFSP "Extra Work™ projects.

RFP No. 25-1003218
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SBCTA reserves the right to change Beat hours, the length of a Beat and operational
requirements during the Contract. Written notice from SBCTA shall be required for

commencement and termination of ""Extra Work"'.

11.0 FSP HOLIDAYS

PRELIMINARY LIST OF FSP HOLIDAYS
Services are to be provided on the days and hours designated in the Contract except
for the following holidays:

1. Martin Luther King, Jr. Day (Monday)
2. Presidents' Day (Monday)

3. Memorial Day (Monday)

4. Independence Day (July 4 -varies)

5. Labor Day (Monday)

6. Veterans Day (varies)

7. Thanksgiving Day (Thursday)

8. Day after Thanksgiving (Friday)

9. Christmas Day (December 25 - varies)
10. New Year’s Day (January 1 -varies)

In addition to the above service hours, at the discretion of SBCTA and the FSP CHP
Officers, additional service may be requested on certain "high traffic days" prior to
or following certain holidays (e.g., July 4th, Labor Day, Sunday following
Thanksgiving Day, Memorial Day).

RFP No. 25-1003218
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Minute Action

AGENDA ITEM: 10
Date: January 8, 2025

Subject:

Interstate 10 Corridor Freight and Express Lanes Contract 2 Construction and Maintenance
Agreement for Kaiser Spur Overpass with Union Pacific Railroad and California Department of
Transportation

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

Authorize the Executive Director, or his designee, to negotiate, finalize, and execute Agreement
No. 25-1003211 with Union Pacific Railroad, California Department of Transportation,
and SBCTA for defining roles, responsibilities, and funding for the construction and
maintenance of the Interstate 10 Corridor Freight and Express Lanes Contract 2 Project at the
Kaiser Spur Overpass in the amount of $187,500, to be funded with Measure | Valley Freeway
Program funds, subject to approval as to form by SBCTA General Counsel, or her designee.

Background:

On July 6, 2022, the San Bernardino County Transportation Authority (SBCTA) awarded the
design services contract to initiate the Plans, Specifications, and Estimates (PS&E) phase of the
Interstate 10 (I-10) Corridor Freight and Express Lanes Project — Contract 2 (Project).
The Project will include a single express lane in the median in each direction from Interstate 15,
in the City of Ontario, to Pepper Avenue, in the City of Colton.

The Project is currently in its 95% design phase with a target for design approval in spring 2025.
In anticipation of the Project construction in fall 2025, a Construction and Maintenance (C&M)
agreement between SBCTA, Union Pacific Railroad (UPRR), and California Department of
Transportation (Caltrans) is required as part of the Right-of-Way Certification for the Project.

C&M Agreement No. 25-1003211 is a three-party agreement between UPRR, Caltrans,
and SBCTA to define roles and responsibilities and outline construction and maintenance
requirements for the Kaiser Spur Overpass located in the City of Fontana. In this agreement,
SBCTA will advertise, award, and administer the construction of the Project including the
roadway and structure work at the UPRR, Caltrans will maintain said roadway and bridge
including its improvements, and SBCTA will pay for actual costs for UPRR construction support
and other UPRR expenses defined within the Agreement at an estimated cost of $187,500.

Currently, the agreement has been reviewed by Caltrans and is in final review by UPRR. Staff is
recommending that the Board authorize the Executive Director, or his designee, to execute C&M
Agreement No. 25-1003211, subject to approval as to form by SBCTA General Counsel, for the
Project to meet the Ready-to-L.ist schedule milestone.

Financial Impact:

This Project is included in the adopted budget for Fiscal Year 2024/2025 and funded with
Measure | Valley Freeway Program funds in Program 40, Project Delivery under Task No. 0820
Freeway Projects, Sub-Task No. 0821 1-10 Corridor Project - Contract 2.

Entity: San Bernardino County Transportation Authority
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Reviewed By:

10

This item was reviewed and recommended for approval (18-0-0) with a quorum of the Board
present at the Board of Directors Metro Valley Study Session on December 12, 2024.
SBCTA General Counsel and Enterprise Risk Manager have reviewed this item.

Responsible Staff:
Heng Chow, Project Manager

San Bernardino County Transportation Authority

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:
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General Contract Information

Contract No: 25-1003211
Contract Class: Payable
Vendor No.: 02269
Description:

Amendment No.:

Department: Project Delivery

Vendor Name: Union Pacific Railroad

I-10 Corridor Contract 2 C&M Agreement for Kaiser Spur

List Any Related Contract Nos.:

| Total Dollar Authority (Contract Value and Contingency)

Dollar Amount
Original Contract $ 187,500.00 |Original Contingency
Prior Amendments $ - |Prior Amendments $ -
Prior Contingency Released $ - |Prior Contingency Released (-) $ -
Current Amendment $ - |Current Amendment $ -
Total/Revised Contract Value $ 187,500.00 |Total Contingency Value $ >
$

187,500.00

Contract Authorization

Board of Directors Date:

01/08/2025

Board

ltem# 11182

Contract Management (Internal Purposes Only)

Capital Project Contracts

Sole Source? No

Local

No Budget Adjustment

Construction and Maintenance Agreement

N/A

Accounts Payable

Estimated Start Date: 01/08/2025

NHS:  Yes QMP/QAP:

Sub-
Fund Prog Task Task Object

4110: 40: 0820: 0821: 53702

Revenue

41100000

GL:

Expiration Date: 12/31/2039

Yes Prevailing Wage: Yes

Revised Expiration Date:

Total Contract Funding:

PA Level Revenue Code Name $ 187,500.00

Total Contingency:

650 MSI Freeway 187,500.00

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Heng Chow

Project Manager (Print Name)

Kristi Harris

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

[-10 Contract 2 C&M Agreement with UPRR)

Attachment: CSS-25-1003211 (11182:
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Minute Action

AGENDA ITEM: 11
Date: January 8, 2025

Subject:
Interstate 15 Cajon Pass Northbound Corridor Freight Project - Request for Proposals for the
preparation of a Project Initiation Document and Project Approval/Environmental Document

Recommendation:
That the Board of Directors, acting as the San Bernardino County Transportation Authority:

Authorize the release of Request for Proposals No. 25-1003243 for preparation of a Project
Initiation Document and Project Approval/Environmental Document for the Interstate 15 Cajon
Pass Northbound Corridor Freight Project.

Background:

San Bernardino County Transportation Authority (SBCTA) staff requests approval for the release
of a Request for Proposals (RFP) for professional services for the preparation of a Project
Initiation Document (PID) and Project Approval/Environmental Document (PA/ED) for the
Interstate 15 (I-15) Cajon Pass Northbound Corridor Freight Project (Project). This Project will
investigate the feasibility of constructing one northbound truck climbing lane from Kenwood
Avenue to State Route (SR) 138 in San Bernardino County.

I-15 between Devore Junction and SR 138 faces significant congestion, with an annual average
daily traffic of 176,000 vehicles, of which trucks comprise 15.63%. SBCTA and the California
Department of Transportation (Caltrans) staff have agreed to investigate a truck climbing lane
from north of Kenwood Avenue to SR 138. On August 22, 2024, SBCTA submitted to Caltrans a
Letter of Intent to initiate the Project.

According to State requirements, to initiate the Caltrans project delivery process, the preparation
of a PID is required. The PID identified by Caltrans will be a Project Study Report-Project
Development Support (PSR-PDS) document. Reimbursement for Caltrans oversight costs during
the PID phase will be determined during the development of the cooperative agreement.
The PSR-PDS in this phase of the project will identify the purpose and need of the project,
the scope of the improvements, estimated costs, the schedule for subsequent project delivery
phases, and estimated capital costs for right-of-way and construction. Completion of the
PSR-PDS will enable the project to advance to the next development stage of project delivery,
the preparation of the PA/ED phase.

I-15 is a federally designated Trade Corridor of National and Regional Significance within
California's section of the National Highway Freight Network, as identified in the California
Freight Mobility Plan. Therefore, advancing a project in the Cajon Pass area is essential for
positioning Caltrans and SBCTA to successfully apply for the 2026 Trade Corridor Enhancement
Program (TCEP) (Cycle 5). To maximize the likelihood of obtaining future TCEP funding,
the PA/ED for this project must be completed by the end of 2026.

Staff recommends the release of this RFP to maintain the Project delivery schedule with the plan
to bring a PID and PA/ED contract based on this RFP to the Board for approval in spring of
2025. Funding of the PID, PA/ED, and Caltrans oversight will be funded through the Cajon Pass
Measure | funds.

Entity: San Bernardino County Transportation Authority
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Financial Impact:
The Project is included in the adopted Budget for Fiscal Year 2024/2025 and funded with
Measure | Cajon Pass funds in Program 40, Project Delivery.

Reviewed By:

This item was reviewed and recommended for approval (7-0-0) with a quorum present at the
Mountain/Desert Policy Committee on December 13, 2024. SBCTA General Counsel, Enterprise
Risk Manager, and Procurement Manager have reviewed this item and the draft RFP.

Responsible Staff:
Sal Chavez, Project Delivery Manager

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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ATTACHMENT A - SCOPE OF WORK
RFP No. 25-1003243
I-15 Cajon Pass Northbound Corridor Freight Project

The San Bernardino County Transportation Authority (“SBCTA”) is seeking professional
services for the preparation of Project Initiation Document (PID) and Project
Approval/Environmental Document for the Interstate 15 (I-15) Cajon Pass Northbound
Corridor Freight Project (“PROJECT”) which would evaluate freeway improvements along
I-15 between Kenwood Avenue to State Route 138 (SR 138) in the County of San
Bernardino County.

SBCTA Sales Tax Measure | funds will be used to cover the cost of the preparation of the
PID and PA/ED phase. Funding for the next phases is currently not finalized, but state
and/or federal funds could be utilized. As such, the PID and PA/ED shall comply with
applicable state and federal requirements.

The proposed improvements include the following:
e Widen I-15 to the east to construct one northbound truck lane.

e Widening of the following bridge structures:
+ Cleghorn Creek (Bridge Number 54-773), PM 18.48
» Debris Cone Creek (Bridge Number 54-774), PM 19.29
» Zuni Creek Vehicle Underpass, PM 19.61
» Brush Creek (Bridge Number 54-775), PM 19.89
+ Cleghorn Canyon Road Undercrossing (Bridge Number 54-776), PM 20.02
» East Fork Cajon Creek (Bridge Number 54-777), PM 20.67

e Reconstruct the northbound Cleghorn Road ramps.
e Modify or reconstruct the California Highway Patrol Check Station ramps
e Modify or reconstruct the northbound SR 138 ramp
The above improvements will be compactable with the future Brightline Project and

SBCTA Express Lanes Project.

These improvements would accommodate current and future traffic demands, relieve
northbound congestion, and will be consistent with the Regional Transportation Plan.
The proposed improvements would upgrade safety features and increase freight
mobility. All improvements are anticipated to be within Caltrans right-of-way.

Since I-15 is a federally designated Trade Corridor of National and Regional Significance
on the California’s portion of the Nation Highway Freight Network, as identified in the
California Freight Mobility Plan, the development of a project in the Cajon Pass area can

Attachment: RFP25-1003243 Scope of Work_Final [PDF] (11187 : I-15 Cajon Pass NB Corridor Freight Project - RFP for PID and PA/ED)
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position Caltrans and SBCTA for a potential joint grant application for the 2026 Trade
Corridor Enhancement Program (TCEP) Cycle 5. In order to increase the probability of

future TCEP capital funding, the PA/ED for the project should be completed by the end of E\
2026. <
(ol
. APPLICABLE STANDARDS c‘%
o
All support documents shall be prepared in accordance with current SBCTA and .
Caltrans regulations, policies, procedures, manuals, and standards where g—j
applicable. CONSULTANT shall obtain, at its expense, all applicable Manuals and L
Standard Plans. -
)
Il GENERAL DESCRIPTION OF REQUIRED SERVICES o
(ol
A. Required services listed below do not supersede the requirements established %
in the Contract. ft)
B. CONSULTANT Services include the studies, reports, drawings, plans, g
specifications, estimates, and special provisions necessary to complete the =
PID and PA/ED for the Project. S
C. The deliverables list for the PID and PA/ED phase will be refined during the 2
initial planning and scoping Project Development Team (PDT) meeting. Not all @
deliverables listed in this attachment may be required. DC-
D. CONSULTANT shall develop and maintain a Project schedule. The Project =
schedule may be presented monthly to the PDT meeting. A deliverables matrix 8
will accompany the schedule. The deliverables matrix will highlight the status =
of the documents in the review process. o'B
E. CONSULTANT shall employ appropriate quality control and quality assurance E
procedures for every deliverable. E
F. CONSULTANT shall identify potential risks and uncertainties related to the @
delivery and construction of the Project. Risks that may be encountered =
include, but are not limited to, soil conditions, constructability, factors of safety, =
impacts to adjacent properties, public safety, and environmental f'
considerations. If at any time during the performance of this Scope of Services, =
CONSULTANT observes, encounters, or identifies any circumstance that could -
pose potential risk, CONSULTANT shall notify SBCTA immediately. ©
G. The design will be prepared in English units. (,8,
H. Prime contract terms and conditions will be incorporated into the subcontract 3
agreements. g
I. The Task and WBS Structure used for pricing, cost reporting and schedule P
preparation shall be consistent with the Caltrans Workplan Standards Guide E
for Delivery of Capital Projects. Project Management activities will be o
performed in accordance with the Caltrans’ Workplan Standards Guide for £
Delivery of Capital Projects. £
g
<

RFP 25-1003243 Page 2 of 32
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J. CONSULTANT shall prepare and submit monthly invoices and project controls
reports. Invoices shall follow SBCTA templates and shall contain all required
information including project percent complete and earned value.
CONSULTANT shall manage the contract budget and shall provide a monthly
report including Earned Value and Estimate at Completion.

K. The final engineering technical reports must bear the signature, stamp or seal,
registration number, and registration certificate expiration date of the registered
civil engineer most directly in responsible charge or other registered or certified
professional working on the report as specified in Section 9 of the Project
Development Procedures Manual.

M. ASSUMPTIONS

A. The Consultant will develop and evaluate up one-build and one no-build
alternatives to address the deficiencies of the Project study area, including the
benefits and impacts of the proposed improvements for each alternative.

B. There may be up to four meetings per month (including conference calls) during
the duration of this contract, including one mandatory monthly PDT meeting.

C. CONSULTANT will coordinate with SBCTA and Caltrans prior to distribution of
all deliverables to determine the points of contact, number of hardcopies and
format of electronic files.

D. Assume one SBCTA peer review and two Caltrans reviews for each major
deliverable and a workshop for comment resolution, if required.

E. The National Environmental Policy Act (NEPA) Environmental Document is
assumed to have a Finding of No Significant Impact (FONSI).

F. The California Environmental Quality Act (CEQA) Environmental Document is
assumed to be CEQA Initial Study and Mitigated Negative Declaration (MND).

G. Assume lead and asbestos testing of the soils, structures and paint is required.

H. Assume that all proposed improvements will be maintained within State right-
of-way.

I. Assume a Design Standard Decision Document (DSDD) will be prepared
during the PA/ED phase and only a discussion of non-standard features is
required during the PID phase.

J. Assume District 8 level Geometric Approval Drawings (GADs) will be required
during the PA/ED Phase.

Attachment: RFP25-1003243 Scope of Work_Final [PDF] (11187 : I-15 Cajon Pass NB Corridor Freight Project - RFP for PID and PA/ED)
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IV. SCOPE OF SERVICES

CONSULTANT will prepare a PSR-PDS and PA/ED in accordance with
CALTRANS Guidelines and Procedures, California Environmental Quality Act
(CEQA) and National Environmental Policy Act (NEPA). The purpose of the PSR-
PDS is to scope the PA/ED phase relative to CEQA/NEPA and program the project
for funding relative to construction and capital supports costs for Project. All
deliverables will be provided electronically for SBCTA and CALTRANS project
records.

CONSULTANT shall prepare and submit a Cost Proposal and Project Schedule.
The selected firm shall use the latest SBCTA Work Breakdown Structure (WBS),
which follows the Caltrans Workplan Standards Guide for Delivery of Capital
Projects, and cost and schedule templates for the preparation of the cost proposal
and schedule.

1.100.15 PROJECT MANAGEMENT

1.100.15 Project Management

CONSULTANT shall furnish a Project Manager to coordinate all CONSULTANT
operations with SBCTA, including but not limited to, tracking progress of the work and
administering subcontracts. CONSULTANT Project Manager shall provide overall project
management, coordination, and supervision of project staff to facilitate the performance
of the work in accordance with standards and requirements of the SBCTA and other
applicable standards and requirements. CONSULTANT Project Manager shall prepare
and submit monthly project progress reports to SBCTA Project Manager.

Deliverables:
e Monthly Progress Reports

1.100.15-1 Coordination and Meetings

CONSULTANT will be responsible for overall project management, liaison with Caltrans
and other affected agencies, and progress monitoring and maintenance of PROJECT
files.

CONSULTANT will supervise, coordinate, monitor and review project for conformance
with Caltrans and County standards, policies, and procedures. CONSULTANT will
develop a project schedule for delivery of major milestones of the PSR-PDS, PA/ED
(Begin Environmental, Circulate ED, and PA/ED), Design and Construction. An 18-month
schedule is anticipated for scoping purposes. CONSULTANT will attend a kick-off
meeting, lead monthly Project Development Team (PDT) meetings, coordinate with sub-
consultants as needed, coordinate with the Caltrans, utility companies, and all other
pertinent stakeholders as needed. CONSULTANT Project Manager will be responsible
for preparation of agendas and meeting minutes, communication and distribution of
project records and information, and responses to all internal requests for information
about the project.

Attachment: RFP25-1003243 Scope of Work_Final [PDF] (11187 : I-15 Cajon Pass NB Corridor Freight Project - RFP for PID and PA/ED)
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Deliverables:

e Monthly (18) PDT Meetings Notices, Agendas, Handouts/Exhibits, and Minutes
e Two (2) Stakeholder Meetings and Presentations

e Project Baseline Schedule

o Deliverables Matrix

e Monthly Progress Reports and Invoices

1.100.15-2 Administration

CONSULTANT Project Manager shall prepare and update the Project schedule on a
monthly basis or as needed. Project schedule shall be logical, complete, and shall
consider SBCTA peer reviews.

CONSULTANT Project Manager shall provide regular reporting on the project status,
including, but not limited to, schedule, contract budget, general progress on project tasks,
and project issues and concerns.

CONSULTANT Project Manager shall maintain project files using the Caltrans Uniform
System in electronic format.

CONSULTANT Project Manager will prepare and implement a Quality Management Plan
(QMP). CONSULTANT will prepare a responsibilities matrix outlining responsibilities of
independent Quality Control on respective tasks within this scope of work herein. Refer
to Chapter 5, Article 9 of the PDPM Appendix S for general guidance on the Quality
Management Plan. The CONSULTANT will be responsible for incorporating SBCTA'’s
Quality Assurance Plan and confirming that all the processes and procedures are met
and incorporated into the CONSULTANT’S Quality Management Plan.

Deliverables:

e Project Schedule Updates

e Project Master Files

e QA/QC Plan and Risk Management Plan

e Project Management Plan/Communication Plan

1.100.15-3 Risk Assessment

CONSULTANT will prepare the Risk Register in accordance with PDPM Appendix S.
Since the reduced amount of data that is required for the PSR-PDS transfers risks to
future phases and it is important to identify the risk, define the probability, define the
severity, identify who or what the risk will impact, and identify the ownership of the risk.
CONSULTANT will coordinate with the SBCTA, Caltrans, and project team members to
jointly identify, assess, quantify, prepare a response to, monitor, and control capital
project risks within the Risk Register. Potential risks will be evaluated and discussed by
the PDT, and ownership of the risks will be identified. CONSULTANT will summarize
project risks in the PSR-PDS and PA/ED.
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Deliverables:

e Risk Assessment Matrix
e Summary of Risks in PSR-PDS and PA/ED

2-150 DEVELOP PROJECT INITIATION DOCUMENT (PID)

CONSULTANT will prepare a draft, final and signature ready document for each
deliverable listed in PID Phase. Itis assumed that SBCTA reviews are in advance of the
CALTRANS reviews.

2-150.05 Transportation Problem Definition and Needs Assessment

CONSULTAN shall analyzing the available information and department policies and
directives to identify resolve the project’'s need and purpose and general scope. In the
case of a highway project this would include determining the existing and future
transportation needs to include but not limited to: Vehicle Miles Travelled (VMT), Level of
Service (LOS) for evaluation of build to no build scenario, a corridor analysis to determine
deliverable volumes, multimodal opportunities, determining the general perimeters such
as the required number of lanes, and analyzing traffic accident history. Information
regarding future climate change projections and transportation resilience to climate
stressors should be considered in conjunction with project scope development.

Deliverables:
e Purpose and Need Statement

2-150.05.05 Review of Existing Caltrans Policies, Reports, Studies

CONSULTANT will be responsible for obtaining all available existing reports, studies, and
other information for the PROJECT. CONSULTANT will review all provided information
and obtain any other available and necessary information for preparation of PSR-PDS.

CONSULTANT will obtain as-builts, utility information (conducted via Dig Alert search),
Transportation Concept Report/Route Concept Report (TCR/RCR), Corridor System
Management Plan (CSMP), Regional Transportation Plan (RTP), Congestion
Management Program (CMP), 10-Year SHOPP, the State Implementation Plan, County
of San Bernardino General Plan, City General Plan, local development plans, other
reports.

Deliverables:

o Photographs, Exhibits, Inventory List of related studies, mapping, reports, and as-
built plans
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2-150.05.15 Utility Search

CONSULTANT will review existing plans/as-builts and field review the project area.
Deliverables:
o Utility Portion of the Right of Way Data Sheet

2-150.05.25 Traffic Forecasts/Modeling

Per the PSR-PDS guidelines the Traffic Engineering Performance Assessment (TEPA)
will be limited to an assessment of readily available information. The TEPA will be based
on information obtained from the Regional Model Data.

Data collected and found in various reports are representative of Project conditions and
considered the most comprehensive available data for use in the PSR-PDS. Other
additional and available data will be referenced if needed.

Analysis Scenario

o Existing Conditions (2025)

o Opening Year (2035)

o Design Year (2055) Conditions — No-Build Alternative
o Design Year (2055) Conditions — Build Alternative

Intersections or Ramps

o Interstate 15 Entrance and Exit Ramps Cleghorn Road
o California Highway Patrol Truck Check Station Ramps

Deliverables:

o Traffic Forecast Volumes
o Level of Service
e Induced Travel Demand Analysis

2-150.05.30 Survey and Maps for PID (Optional Task)

The PSR-PDS will utilize available aerial mapping provided by SBCTA. CONSULTANT
will utilize available GIS right of way mapping. New or additional aerial mapping, survey,
topographic mapping, or right of way mapping for the PROJECT may be required
(optional task) for this phase of the work. CONSULTANT will obtain CALTRANS
Encroachment Permit for general field and non-ground disturbing activities to obtain
information for the project, such as field photography, traffic data, etc.
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Deliverables:
e Supplemental Topographic Mapping (Optional Task by CONSULTANT)
2-150.05.35 Transportation Problem Definition and Site Assessment

CONSULTANT will establish the PROJECT need and purpose, including CAPTI
elements, identification of logical termini and independent utility, in accordance with
CALTRANS guidelines in the PDPM and Environmental Documentation requirements.

The analysis will summarize the information on capacity and operational deficiencies,
congestion levels, future traffic levels of service (LOS), queuing analysis, potential for
auxiliary lanes, and accident data provided by CALTRANS and PROJECT scoping.
CONSULTANT will complete the Scoping Tools including the Transportation Planning
Scoping Information Sheet (TPSIS attachment) and Design Scoping Index as outlined in
Section 5, Article 2 and 4 of the PSR-PDS guidelines (Appendix S) within the Project
Development Procedures Manual (PDPM).

Deliverables:

e Problem Definition

e Transportation Planning Scoping Information Sheet (attachment to PSR-PDS)
e Design Scoping Index

e Project Determination Letter

2-150.10.45 As-Built Centerline and Existing Right of Way

CONSULTANT will review the existing data and preliminary surveys as necessary, to
locate existing facility centerline and right of way lines. Locate existing record information
such as plans, As-builts, survey files and mapping, etc. Minimal surveys as necessary to
locate right of way and centerline.

Deliverables:

» A Design Software Project File and/or CADD Drawing File Containing Preliminary
Centerline and/or Right of Way Line Locations Based on Record Data and Field
Surveys.

2-150.10.50 Transportation Climate Risk/Adaptation Evaluation

CONSULTANT shall identify potential risks to multimodal transportation network due to
future climate hazards for incorporation in the project needs evaluation/identification.

Deliverables:

e I|dentification and inclusion of the potential risk from climate stressors to include,
but not limited to: Sea Level Rise, erosion, change in precipitation, flooding,
extreme heat, and wildfires.
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2-150.15 Initial Alternatives Development and Concept Alternative Development

CONSULTANT, in coordination with SBCTA and Caltrans, will identify up to two (2)
alternatives for the PSR-PDS. The two (2) alternatives will be agreed upon through a
concept screening process. The concept screening process will consist of comparing up
to five (5) concepts through various criteria that will be developed and coordinated with
CALTRANS and SBCTA. One (1) concept screening workshop will be held to determine
the alternatives that will be considered in the PSR-PDS and future phases. Each
alternative studied will go through a constructability review to determine feasibility.

CONSULTANT will prepare layout schematics in 11x17 format at 1” = 100’ scale for the
alternatives as CALTRANS standard cut sheets including title block. The layout
schematics will illustrate proposed lane configurations and include ramp, shoulders, and
right of way for each alternative. Right of way requirements, retaining wall and potential
sound wall locations may be shown (if applicable).

Deliverables:

o Concept Screening Matrix with up to two (2) concepts

e One (1) concept screening workshop

o Layout schematic and typical section sheet (8 total) for the two (2) recommended
alternatives.

2-150.10.05 Public/Local Agency Input

CONSULTANT shall use available information as collected from other involved agencies
to prepare a compatible design with existing and future conditions. Involved agencies
include, but will not necessarily be limited to the following:

o California Department of Transportation (CALTRANS)

e San Bernardino County Transportation Authority (SBCTA)

o Brightline West High-Speed Rail (BLW)

o United States Fish and Wildlife Service

e United States Forestry Service

o California Department of Fish and Wildlife

e San Bernardino County Transportation Department & Flood Control District

2-150.10-01 Perform Public and Community Outreach

The CONSULTANT will support SBCTA by executing an abbreviated but strategic public
outreach program at established venues/sessions by the SBCTA to explain the proposed
project, understand community/business concerns, offer opportunities for community
feedback and two-way dialogue, and discuss the purpose and need for the project at
either a local council or board meeting. Outreach activities will support the technical team,
with materials designed to be bi-lingual and "user friendly" to confirm that the public
understands the Project Initiation Document (PID) phase and how to provide valuable
input to the delivery team.
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Clear and concise project information will be produced through an equity lens and
distributed by hand at meetings, through mailings, and electronically through email, web,
and social as necessary. The CONSULTANT will facilitate developing an online Fact
Sheet in English and Spanish for the Public Outreach from the SBCTA website.

The English/Spanish Fact Sheet will be prepared in close collaboration with the technical
team, followed by one update. The information produced will be provided to SBCTA staff
to be uploaded on the existing SBCTA hosted website for additional ongoing public
access during the project's planning phase.

The informational materials will explain and illustrate the potential conceptual design
alternatives to be studied further in PA/ED, the purpose and need, anticipated project
delivery timeline, potential funding sources, and ways to obtain more information and
provide feedback on the proposed project. The CONSULTANT will produce a brief
presentation for stakeholder meetings and as visuals for use at the public outreach
workshop. It is expected that any public outreach sessions will occur at a SBCTA provided
facility.

Deliverables:

« Attendance and participation at one (1) Public Outreach

« Stakeholder Contact Database / Project Distribution List;
o Public Input / Comment Acknowledgment

« Project Fact Sheet in both English and Spanish

« Preparation of PowerPoint presentation for use at a SBCTA Board Meeting, if
necessary

Task 2-150.15 Alternative Analysis

CONSULTANT is required to develop the necessary scope and cost of each alternative
to be presented in the PID. Costs developed in this activity will be used for programming
purposes; consequently, the analysis should be of sufficient detail to identify all potential
costs. Also included in this activity are tasks required to assess the adequacy of the
alternatives to meet the project’s need and purpose.

Deliverables

» Establish Project Scope, Cost, and Feasibility for Presentation in the PID.
* Review and Presumably Prepare a List of Issues
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2-150.15.05 Right of Way Data Sheet

CONSULTANT will summarize the anticipated right of way, and utilities impacts for the
build alternatives within the PSR-PDS using the Conceptual Cost Estimate Request/Right
of Way Component in accordance with Section 5, Article 7 of the PSR-PDS guidelines
(Appendix S) within the PDPM.

CONSULTANT will utilize available GIS preliminary mapping showing the property
boundaries and right of way requirements to estimate the number, area, and magnitude
of parcels required for acquisition and the likely number of easements needed.
CONSULTANT will identify existing utilities and potential relocation activities using
existing, available information (e.g., permit search, as-built drawings, field review).
CONSULTANT will prepare “Conceptual Cost Estimate — Right- of-Way Component” to
develop an order of magnitude cost estimate and to identify additional studies that may
be needed during PA/ED. CONSULTANT will coordinate with the San Bernardino County
Assessor records to assess per square foot unit costs and associated right of way costs
relative to impacts to adjacent properties. The square foot unit costs will be developed in
coordination with San Bernardino County Assessor records and comparable properties
within the vicinity of the project.

Deliverables:

o Preliminary Right of Way Requirement Exhibits for the build alternatives
o Utility Assessment (not a formal CALTRANS deliverable)

e Conceptual Cost Estimate — Right-of -Way Component

e Right of Way Data Sheet

2-150.15.20 Preliminary Geotechnical Assessment and Life Cycle Cost Analysis

Using available Geotechnical information, the CONSULTANT will assess the existing
data in the area. CONSULTANT will prepare a Life Cycle Cost Analysis (LCCA) for the
PID phase of the proposed project. A Preliminary Materials Report (PMR) is not
anticipated to be required for the PID phase of work and excluded from the scope of work
at the PID Phase. The LCCA will be divided into three different pavement scenarios:

o Pavement Scenario 1 — worst case ramp 20/40-year Flexible & Rigid

o Pavement Scenario 2— worst case Local Interchange Roads 20/40-year Flexible &
Rigid
o Pavement Scenario 3— worst case truck lane 20/40-year Flexible & Rigid

CONSULTANT will review existing geotechnical maps and reports in order to develop
preliminary pavement sections based on highly simplified pavement assumptions. It is
assumed that CALTRANS Mechanistic-Empirical calculations will not be required for this
preliminary planning phase. CONSULTANT will also perform geotechnical analysis of the
collected data and develop LCCA calculations and prepare a preliminary LCCA report
presenting findings and preliminary pavement recommendations for the proposed
improvements.
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Deliverables:

e Preliminary Geotechnical Report
e Preliminary Material Report

e Preliminary Foundation Report

e LCCA Assessment

2-150.15.30 Structures Advance Planning Study (APS)

Using available as-built information for the existing structure facilities along the corridor,
CONSULTANT will identify proposed structure improvements for the build alternatives in
support of the cost estimate for the PSR-PDS. CONSULTANT will use a streamlined
estimating process, such as square- footage costs to develop a "Structure PSR-PDS Cost
Estimate" for inclusion into the PSR-PDS document when bridge and/or nonstandard
retaining wall work is necessary.

CONSULTANT will prepare the Division of Engineering Services (DES) Scoping Checklist
in coordination with Project Liaison Engineer. For a PSR-PDS, the level of detail in the
DES Scoping Checklist and "Structure PSR- PDS Cost Estimate" is limited to information
required to develop accurate work plans for the PA/ED phase.

CONSULTANT shall prepare an APS which shall evaluate the type of structures that are
suited for the site, identify the scope of work related with each structure type and develop
a cost associated with each structure type. The APS will follow the Office of Special
Funded Projects (OSFP) Information and Procedures Guide Chapter 3, Section 3-2 and
will include an APS checklist, Design Memo, and an Itemized Cost Estimate.

Deliverables:

e DES Scoping Checklist

e Preliminary Structures Assessment - APS Memorandum
e Advance Planning Study

e APS Checklist

e Design Memo

e |temized Cost Estimate

2-150.15.35 Multimodal/Complete Streets Review

CONSULTANT should address temporary construction and permanent impacts as well
as possible improvements to:

- Pedestrian facilities

- Bicycle facilities

- Transit facilities

- Park and Rides
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— Equestrian Facilities
- Weight/Inspection Facilities
- Rest Area Facilities

Deliverables:

e Engineering Planning Data Supporting or Rejecting Various Multimodal Proposals
for the PID.

e Multi-Modal/Complete Streets Decision Document, if required

2-150.15.40 Preliminary Drainage Assessment

Freeway, County, and/or City existing drainage systems and master planned drainage
facilities will be reviewed and the impacts of the proposed build alternatives on these
facilities will be assessed. Necessary replacements and/or improvements including
incorporation of Water Quality Best Management practices will be reflected in the cost
estimates. Detailed hydraulic/hydrologic calculations are outside the scope of this scope
of work. CONSULTANT will identify permits for design, construction, and operations of
drainage facilities.

Deliverables:

o Preliminary Drainage Assessment (not a formal CALTRANS deliverable)
o Preliminary cost estimates to affected major drainage facilities

2-150.15.45 Traffic Capacity Analysis (If required)

CONSULTANT will evaluate the project in accordance with CALTRANS Traffic
Operations Policy Directive 13-02: Intersection Control Evaluation. CONSULTANT will
evaluate intersection variations based on the first step of the screening process.
CONSULTANT will document evaluation in an ICE Technical Memorandum to identify the
preferred intersection control for the build alternatives within the PSR-PDS.

Deliverables:
e Intersection Control Evaluation Technical Memorandum (Step 1)

2-150.15.50 Traffic Engineering Performance Assessment

CONSULTANT will utilize available transportation reports for the corridor, performance
monitoring systems, local agency transportation studies to complete the Traffic
Engineering Performance Assessment (TEPA) as required within Section 5, Article 5 of
the PSR-PDS guidelines (Appendix S) within the PDPM. CONSULTANT will estimate the
scope and magnitude of the Traffic Engineering studies (i.e., Travel Forecasting; Traffic
Analysis; Infrastructure Evaluation; Warrant Analysis; and Safety Review) that need to be
performed during the subsequent PA/ED phase. To meet the purpose of the PSR-PDS,
it is intended that the preliminary traffic engineering studies should be limited to an
assessment of readily available information and data, and macro-level analysis and
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evaluation. This effort will produce preliminary traffic engineering findings and estimates
to inform and advise the PDT on:

o The potential scope of work and features (especially the traffic "elements" referenced
above)

o Potential performance benefits and deficiencies

o The scope and magnitude of traffic engineering work (traffic forecasting, modeling,
analysis, and evaluation) to be performed during the PA/ED phase

CONSULTANT will identify the traffic forecasting and traffic engineering studies needed
to analyze, evaluate, and more accurately predict or estimate operational and safety
performance of the proposed improvements during the future PA/ED phase. Future
studies may require new data collection and forecasting.

CONSULTANT will perform a macro-level analysis at the study intersections and
locations using Synchro software and HCM methodology, if necessary. Microsimulation
is not assumed under this task. Traffic analysis will be conducted under existing
conditions, opening year, design year (2055) no-build conditions, and design year (2055)
with build alternative conditions. The analysis will present delay and level of service at
each study intersection, if necessary, and freeway mainline. The analysis will be used to
determine build alternative for the PSR-PDS. Detailed analysis (FREQ, CORSIM,
VISSIM, etc.) will not be performed as part of this scope of work. CONSULTANT will
summarize the assessment and key findings and estimates and incorporated into the
PSR-PDS document.

Deliverables:

o Traffic Engineering Performance Assessment
o Preliminary traffic assessment of build alternatives
o Summary of traffic engineering studies and scope for PSR-PDS

2-150.15.50A10 Vehicle Miles of Travel Decision Document (VMTDD) (If required)

CONSULTANT will prepare the VMTDD that is now required as part of the PSR/PDS
phase of the project. CONSULTANT will include preliminary forecasting to assist in
estimating VMT and coordination with the project team to derive information needed for
the document. CONSULTANT to prepare information for, coordinate on, and respond to
comments.

Preliminary VMT determinations will be initially identified to determine if there are VMT
implications for Wildomar Trail Interchange to strategize for the potential impacts by
adding additional through lanes that will need to be addressed in PA/ED. Preliminary
options for mitigation if VMT increases are expected should be listed as risk mitigation for
each PROJECT. No additional through lanes are believed to be necessary for Bundy
Canyon Road Interchange, therefore no VMT impacts are expected.

Deliverables:
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¢ VMT Decision Document

e Preliminary VMT determination and mitigation options for inclusion in the Risk
Register, if necessary

2-150.15.55 Construction Estimates

CONSULTANT will prepare a “Capital Outlay Project Estimate” in accordance with
Section 4 of the PSR-PDS guidelines (Appendix S) within the PDPM. The cost estimate
will be in the format of Appendix AA of the PDPM to support the PSR-PDS. A cost
estimate will be prepared for build alternatives within the PSR-PDS. For the PSR-PDS
capital cost estimates, an order of magnitude cost estimate will be prepared. CALTRANS
will prepare the “Capital Outlay Support Estimate” to identify level of staff support for
PA/ED.

Deliverables:
o Capital Outlay Project Estimates for the build alternative(s)

2-150.15.65 Climate Change Analysis (Greenhouse Emission Estimates and Reduction
Strategies and Climate Change Adaptation/Resilience)

CONSULTANT will consider and document methods to reduce GHS and incorporate
considerations of future climate conditions. Activities under this task should include
evaluation of proposed project potential GHG emissions contribution and methods of
reduction, evaluation or potential risk to the transportation system due to project climate
stressors, and identification of the potential need fort Nature based Solutions/Alternatives
for consideration to address potential risk.

Deliverables:

o Risk evaluation of potential climate stressors to impact transportation system and
associated resources.

o ldentification of potential sources of GHG emissions and strategies for reduction.

2-150.20 Preliminary Environmental Analysis (PEAR)

2-150.20.60 PEAR Preparation

CONSULTANT will prepare a draft and final Preliminary Environmental Analysis Report
(PEAR), per CALTRANS Standard Environmental Reference Guidelines and the PEAR
Handbook.

CALTRANS guidelines for the PEAR will follow the guidance available as of contract date.
The PEAR will identify the anticipated Environmental Document, anticipated impacts, the
future technical studies, and anticipated mitigations. The PEAR will also estimate the
scope, schedule and preliminary costs associated with completing environmental
compliance. The PEAR will also present and discuss the results of preliminary
environmental studies in order to identify environmental analyses that may affect design.
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The information contained in the PEAR will serve as a foundation to begin studies for the
PA/ED phase.

In addition, cumulative impacts and context sensitive solutions will be summarized in the
Technical Summaries section of the PEAR but will not have a separate technical
memorandum prepared.

The PEAR will also include:

o Purpose and Need Statement

o A discussion of environmental resources and a description of the potential PROJECT
issues or impacts, which could delay the PROJECT or affect any PROJECT
alternative.

o Description of studies that are needed to complete an environmental evaluation
(noting as necessary any seasonal constraints for these studies).

o A recommended environmental determination/documentation and a tentative
schedule for its completion.

o Required or anticipated permits or approvals.
Deliverables:

« Initial Noise, Scenic Resource, Biology, Cultural, Air Quality, Water Quality,
Floodplain, Paleontology Assessments (not formal CALTRANS deliverables)
o Initial Site Assessment Checklist

« Draft and Final PEAR

2-150.25 PSR-PDS and Storm Water Data Report (SWDR)-PID

2-150.25.05 Draft PSR-PDS

CONSULTANT will prepare a Draft PSR-PDS Report to document the geometric
assumptions, initial studies, methodology, alternatives, findings, FHWA coordination and
involvement, anticipated design exceptions with general PROJECT strategy of how to
address within PA/ED phase (no fact sheets anticipated), stakeholder meetings and
involvement and results in accordance with the requirements outlined as outlined within
PDPM Appendix S.

Deliverables:

e Draft PSR-PDS (including Preliminary Geometric Drawings for build alternatives)
e TMP Data Sheets
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2-150.25.10 Documentation and Exceptions to Design Standards

Fact Sheets for exceptions to advisory and mandatory Highway Design Manual standards
are not required and excluded from this scope of work. CONSULTANT will evaluate the
build alternatives using Design Information Bulletin 82-01 “Design Checklist”. Deviations
from design standards will be identified and described in the PSR-PDS. CONSULTANT
will perform a non- standard feature risk assessment to indicate a level of risk for
conceptual acceptability of the build alternatives. The design standards risk assessment
is a list of design standards that will likely not be met f or each alternative and the
probability of approval for each proposed non-standard feature. CONSULTANT will
attend a Design Exception Risk Assessment meeting with CALTRANS design staff to
obtain approval of risk assessment.

Deliverables:

o List of non-standard features for build alternatives
o Design Exception Risk Assessment for approval for non-standard features

2-150.25.20 Final PSR-PDS

CONSULTANT will prepare the Final PSR-PDS based on any comments received from
CALTRANS and schedule a focus meeting on first review comments. Response to
comments will be prepared to address all the CALTRANS comments received on the
Draft PSR-PDS. The Final PSR-PDS will establish the scope, schedule, and estimated
costs of the alternative concepts to the PROJECT. The document will also include a
tabulation of estimated project support costs and capital costs by project phase and fiscal
year. CONSULTANT will coordinate and obtain final approvals of the PSR-PDS.
CONSULTANT will update the FTIP and coordinate with SBCTA on the project
description, funding, and schedule.

Deliverables:

e Approved Final PSR-PDS
o Cost Estimates for Alternatives
e Updated FTIP Description

2-150.25.25 Storm Water Data Report-PID

CONSULTANT will prepare stormwater documentation in accordance with Section 5,
Article 3 of the PSR-PDS guidelines (Appendix S) within PDPM. Since the main purpose
of the PSR-PDS is only to estimate the resources needed to complete PA/ED, the
expected level of stormwater information for a PSR-PDS is much less than a regular
Project Study Report or Project Report. The PSR-PDS evaluation will mainly focus on
determining if there will be any significant impacts to the build alternatives, right-of-way
needs, or PROJECT costs due to the need to incorporate treatment Best Management
Practices (BMPs) for compliance with stormwater requirements.
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Deliverables:
o Draft and Final Storm Water Data Report-PID

3-160 PERFORM PRELIMINARY ENGINEERING & DRAFT PROJECT REPORT

3-160.05 Review Updated Project Information

CONSULTANT shall request, collect, assemble, and review pertinent project information,
including, but are not limited to, prior Project Reports and Engineering Technical Reports,
Environmental Documents and Environmental Technical Reports, CAD files and
drawings, and relevant correspondence. CONSULTANT shall incorporate the collected
materials and information into the Project Master File.

Deliverables:
e Project Records Files

3-.160.10 Engineering Studies

CONSULTANT shall perform necessary Engineering Studies and preliminary design
work required for the preparation of a Project Report, development and refinement of
viable Project Build Alternatives, selection of the preferred alternative, and initiation of
final design efforts. All engineering studies and reports prepared shall meet Caltrans
requirements according to the Highway Design Manual, Project Development Procedures
Manual, and other pertinent Caltrans guidance. CONSULTANT will be responsible for
obtaining right of entry permits required for field work from Caltrans and private properties
willing to grant entry, SBCTA will assist in obtaining ROW entry permits when necessary.

3-160.10-05 Refine Project Alternative

CONSULTANT shall evaluate project alternatives and variations and develop refinements
to improve conformance to standards, minimize impacts to Right of Way, and improve
constructability.

3-160.10.10 Traffic Studies

CONSULTANT shall collect and analyze relevant travel-demand and travel forecast data
to generate traffic forecasts to be used in the traffic operational analysis. If appropriate,
CONSULTANT shall perform supplemental traffic forecasting and modeling. Future traffic
projections should include data for intersections, highway mainline, and interchange
ramps. Utilizing traffic forecasts, CONSULTANT shall perform a traffic
capacity/operational analysis for each build alternative. The traffic operational analysis
criteria to be used shall include, but not be limited to, levels of service, vehicle miles
travelled, vehicle hours travelled, average speeds, and delay. The traffic operational
analysis shall consider traffic control measures such as ramp metering and intelligent
transportation systems. CONSULTANT shall prepare a traffic report that includes traffic
information and analysis for current year, opening year, and a design horizon year.
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Deliverables:

e Traffic Studies

o Draft/Final Traffic Forecasting and Analysis Assumptions and Methodologies
Memorandum

Draft/Final Traffic Volumes Report
Draft/Final Traffic Operations Analysis Report

3-160.10.15 Geometric Plans for Project Alternative

CONSULTANT shall prepare Geometric Plans for Project Build Alternative. This includes
horizontal and vertical alignments, cross sections, typical sections, utility plans, and
construction staging/detours plans.

Deliverables:
e Geometric Plans for Project Build Alternative.

3-160.10.20 Value Analysis

CONSULTANT shall conduct prepare a Value Analysis (VA) study to comply with
Caltrans requirements. VA studies identify and evaluate alternative project solutions and
provide recommendations to decision-makers. The list of VA Study participants will be
developed by CONSULTANT and SBCTA. Once the Draft report has been reviewed by
the project stakeholders, an implementation meeting will be conducted to resolve the
disposition of the VA Alternatives presented in the report.

Deliverables:
e Value Analysis Report

3-160.10.25 Hydraulics/Hydrology Studies

CONSULTANT shall perform Hydraulics/Hydrology studies to analyze on-site and off-site
storm water flows for each of the project build alternatives. CONSULTANT shall identify
requirements for hydraulic and storm water treatment design features as part of this task.
Results of this study shall be considered and utilized in the project preliminary design.

Deliverables:

e Preliminary Drainage Report (Hydrology Report)
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3-160.40 Right of Way (ROW) Data Sheets

CONSULTANT shall assess project ROW requirements by obtaining ROW information
and preparing ROW data sheets for each build alternative. This task shall include
preliminary utility location work which includes, but not limited to, review of utility as-build
plans and performing utility record searches. Results of this assessment will be used as
basis for estimating ROW costs.

Deliverables:
¢ ROW Data Sheets

3-160.10.45 Utility Locations Determined for Preliminary Engineering

CONSULTANT shall perform all activities needed for Utility Locations Determined for
Preliminary Engineering per Caltrans ROW manual and other requirements.

Deliverables:

e Utility Relocation Estimate
e Utility correspondence

3-160.10.55 Multi-Modal Study (If required)

CONSULTANT shall prepare Multi-modal Study. This review should address temporary
construction and permanent impacts as well as possible improvements to Pedestrian,
Bicycle, and Transit facilities.

Deliverables:
e Draft / Final Multi-Modal Study

3-160.10.80 Geotechnical Studies

CONSULTANT shall prepare a Preliminary Foundation Report (PFR), Preliminary
Geotechnical Design Report (PGDR), and Preliminary Materials Report (PMR).
Preliminary Materials Report which shall provide recommendations for pavement
structure recommendations, pavement type, proposed pavement design life and
corrosion studies if culverts are proposed. Results of this assessment will be used as
basis for estimating project construction costs.

Deliverables:

e Preliminary Foundation Report
e Preliminary Geotechnical Design Report
e Preliminary Materials Report
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3-160.10.85 Structures Advance Planning Study (APS)

CONSULTANT shall prepare an APS which shall evaluate the type of structures that are
suited for the site, identify the scope of work related with each structure type and develop
a cost associated with each structure type. Up to 3 structure types are anticipated to be
investigated. The APS will follow the Office of Special Funded Projects (OSFP)
Information and Procedures Guide Chapter 3, Section 3-2 and will include an APS
checklist, Design Memo, and an Itemized Cost Estimate.

Deliverables:

Advance Planning Study
APS Checklist

Design Memo

ltemized Cost Estimate

3-160.10.95 Preliminary Transportation Management Plan (TMP)

CONSULTANT shall prepare the Preliminary TMP per the latest Caltrans guidelines and
requirements.

Deliverables:
e Draft and Final TMP

3-160.15 Draft Project Report

CONSULTANT shall prepare a Draft Project Report following the Caltrans format. The
Project Report shall be prepared by or under the supervision of a registered Civil Engineer
in the State of California. The consideration of non-standard features will be closely
coordinated with the SBCTA Project Manager and designee to confirm acceptability by
the SBCTA.

Deliverables:
e Draft Project Report

3-160.15.05 Cost Estimates for Alternatives

CONSULTANT shall prepare the Cost Estimates (11-page format) for each alternative for
the Draft Project Report per the latest Caltrans guidelines and requirements.

Deliverables:

e Cost Estimate (11-page format)
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3-160.15.10 Design Standard Decision Document (DSDD)

CONSULTANT shall prepare the DSDD for both mandatory and advisory standards. The
report will be prepared per the latest Caltrans guidelines and requirements. Itis assumed
that there is only one build alternative, so the DSDD can be drafted once the geometrics
are defined for the PA/ED phase.

Deliverables:

e Draft and Final Fact Sheets for Exceptions to Design Standards (Mandatory and
Advisory)

3-160.15.25 Draft Project Report Circulation Review and Approval

CONSULTANT shall circulate the DPR for review and comment. CONSULTANT shall
address and incorporate Caltrans and SBCTA comments into the Final Project Report.

Deliverables:
e Final Project Report

3-160.15.99 Stage Construction Concept

CONSULTANT shall prepare stage construction concept to be included in the Project
Report.

Deliverables:
e Draft and Final Stage Construction Exhibit

3-160.45 Geometric Approval Drawings (GADs), Base Maps and Plan Sheets for PA/ED
Development

CONSULTANT shall prepare the geometric approval drawings (GADs) for the preferred
build alternative. GADs shall include horizontal and vertical alignments, cross sections,
and typical sections. Preparation of the GADs shall be performed in close coordination
with Caltrans Design staff. CONSULTANT will be responsible for completion and
approval of the GADs by Caltrans in a manner where there is sufficient time to proceed
with the circulation of the Environmental Document and approval of the Project Report
within the project schedule.

Deliverables:

e Draft/ Final GADs
e Plans Sheets for PA/ED
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3.165 — ENVIRONMENTAL STUDIES & ENVIRONMENTAL DOCUMENT

3-165.10 General Environmental Studies

CONSULTANT shall perform general environmental studies to support the evaluation of
the Project Build Alternatives and, if necessary, to support the environmental
determination made under the California Environmental Quality Act (CEQA), the National
Environmental Policy Act (NEPA) and other applicable environmental laws and
regulations. Caltrans will act as the Lead Agency under CEQA and NEPA; the
preparation of each environmental technical report shall be performed in consultation with
the SBCTA Project Manager or designee. CONSULTANT will be responsible for
obtaining any right of entry permits required for field work.

Preparation of all technical analyses and reports will follow local, state, and federal
environmental guidelines, primarily consisting of the Caltrans Standard Environmental
Reference (SER) website, Caltrans Project Development Procedures Manual, local and
state CEQA Guidelines, and FHWA Technical Advisory 6640.81 Guidance on Preparing
and Processing Environmental and Section 4(f) Documents. The formats to be used for
the technical studies will follow the guidance available on the Caltrans SER website as of
the date that those studies are initiated.

For this scope of work, the technical studies for which a specific scope of work has been
included have been assumed based on a review of existing project information and a
preliminary review of the project site. If additional studies are identified during the
environmental phase of the project a scope of work and cost price proposal will be
submitted for approval prior to their initiation.

Deliverables:
e Draft / Revised Draft / Final Technical Studies

3-165.10.15 Community Impact Analysis Land Use and Growth Studies

CONSULTANT shall perform activities related to socioeconomic, land use, and growth
impact technical studies for use in the environmental document and prepare a technical
report documenting study results.

Deliverables:
e Community Impact Analysis Report

3-165.10.20 Visual Impact Assessment and Scenic Resource Evaluation

CONSULTANT shall perform a visual impact analysis and prepare a visual impact
analysis report which will be referenced in the environmental document. Discussions and
negotiations with external parties as part of this task shall only be performed in
consultation with the SBCTA Project Manager or designee.

In accordance with FHWA and the U.S. Department of the Interior guidelines, the visual
analysis will be prepared under the direction of a licensed Landscape Architect and based
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on FHWA'’s Visual Impact Assessment for Highway Projects. Based on the Visual Impact
Assessment (VIA) Questionnaire it is assumed that a Visual Impact Assessment
Memorandum (VIAM) would be appropriate. A short VIAM will be prepared following the
Caltrans VIAM outline, so no simulations would be required

Deliverables:
e Draft/Final Visual Impact Analysis Report including visual simulations and exhibits

3-165.10.25 Noise Study (If required)

CONSULTANT shall prepare a Noise Study Report evaluating the noise impacts and
potential noise abatement/mitigation measures, if any, associated with the proposed
project. Because federal and Caltrans oversight is involved, the report will be prepared
in accordance with procedures specified by FHWA in Title 23, Section 772 of the Code of
Federal Regulations (CFR) (23 CFR 772) and the Caltrans Traffic Noise Analysis Protocol
(Protocol).

Based on a preliminary review of the alignment, noise impacts are not predicted,
therefore, a Noise Abatement Decision Report (NADR) will not be required.

Deliverables:
e Draft/ Final Noise Study Report

3-165.10.30 Air Quality Study

CONSULTANT shall prepare an Air Quality Study Report. The report will provide the
following discussion and analyses:

Regulatory Setting and Existing Conditions.
Evaluation of Construction Emissions.

Evaluation of Operations-Period Mass Emissions.
Localized Carbon Monoxide Hot Spot Analysis.
Localized PM2.5/PM10 Hot Spot Analysis.

Mobile Source Air Toxics.

Climate Change/Greenhouse Gas Emissions.
Mitigation Measures.

Air Quality Conformity Analysis Report and Checklist.

Deliverables:

e Draft / Final Air Quality Study Report

1l.a
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3-165.10.35 Water Quality Studies

A Scoping Questionnaire for Water Quality Issues (SQWQI) will be prepared for the
proposed project using the current SQWQI template available on the Caltrans SER. As
required, this will address existing conditions, project description and impacts, and
construction (temporary) impacts. It is assumed that the SQWQI will be sufficient, and a
full Water Quality Assessment will not be required.

Deliverables:
e Scoping Questionnaire for Water Quality Issues (SQWQI)
3-165.10.40 Energy Studies

CONSULTANT will perform all activities related to energy impact analysis for use in the
environmental document and prepare a technical report, if required, documenting study
results.
Deliverables:

e Energy Study Report, if required.

3-165.10.60 Location Hydraulic and Floodplain Study Report

CONSULTANT will perform all activities related to preparing a Location Hydraulic Study,
including structures hydraulics, for use in the environmental document and Draft Project
Report and a Flood Plain Study for use in the Environmental Document; prepare a
technical report or reports documenting study results.

Deliverables

e Location Hydraulic Study
e Floodplain Study Report

e Technical Report Abstract for Use in Environmental Document Text

3-165.10.65 Paleontology Study

CONSULTANT shall perform a paleontology study to identify and evaluate potential
impacts to paleontological resources in the project area.

The following tasks shall be performed to evaluate paleontological resources:
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Based on preliminary review, a Paleontological Mitigation Plan (PMP) will be required for
the proposed project. The PMP will be prepared under the supervision of a qualified
Principal Paleontologist and will follow the PMP format as defined on the Caltrans SER.

Deliverables:

e Draft / Final Combined Paleontological Identification Report (PIR) and
Paleontological Evaluation Report (PER)

e Draft / Final Paleontological Mitigation Plan (PMP)

3-165.10.75 Environmental Commitments Record (ECR)

CONSULTANT will prepare or update the ECR and its associated documentation.
Deliverables
e Draft and Final ECR

3-160.10.80 Hazardous Waste Initial Site Assessment

CONSULTANT shall perform a hazardous waste assessment to identify and evaluate the
potential for Recognized Environmental Conditions (REC) that occur in the project area.
This task shall include a literature search and review of historic information, interagency
coordination with the appropriate agencies, field studies, and preparation of an Initial Site
Assessment (ISA) report.

The ISA shall be prepared in general accordance with the Caltrans Initial Site Assessment
Guidance Document, dated September 2006. Project specific scoping considerations
include evaluations of right-of-way acquisition parcels and construction easements,
proper management of any identified waste materials, and construction worker and public
exposure to any identified onsite contaminants.

Review of local, state and federal regulatory databases and files in performance of the
ISA. Based on these findings, additional information may be obtained from direct contact
with regulatory agencies including the City Colton, San Bernardino County, California
Regional Water Quality Control Board, California Department of Toxic Substances
Control, Caltrans and the United States Environmental Protection Agency.

Deliverables:
e Draft/ Final Initial Site Assessment Report

3-160.10.85 Hazardous Waste Preliminary Site Investigations

CONSULTANT shall perform an Aerially Deposited Lead (ADL) Survey. A report shall be
prepared to transmit the field observations, laboratory data, data evaluation and statistics,
and conclusions. The report will include diagrams of sample locations and laboratory
results presented in tabular format. CONSULTANT will input the analytical data into a
Caltrans format MS Access database and provide an electronic copy to the Client. A
professional geologist (PG) will review/sign the investigation report. Hard copies and or
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an electronic (.pdf file) of the final report will be submitted after the Client provides written
draft report review comments.

Deliverables:
e Draft/ Final Aerial Deposited Lead Survey

2-160.10.90 Climate Change Analysis (Greenhouse Emission Estimates and Reduction
Strategies and Climate Change Adaptation/Resilience)

CONSULTANT will address all efforts to prepare the climate change evaluation and
analysis. The quality review for the Climate Change Analysis is included here.

Deliverables:
o Climate Change Analysis

3-165.15 Biological Studies

CONSULTANT shall perform biological studies to assess potential impacts to biological
resources in the project area. Biological studies perform shall support the environmental
determination made in the Environmental Document and shall be used to demonstrate
with all applicable biological related laws, regulations, and requirements, including but not
limited to, the Federal Endangered Species Act, California Endangered Species Act,
Clean Water Act, and the Department of Fish and Game Code. All biological studies
performed and reports prepared shall meet Caltrans requirements according to the SER
and other pertinent Caltrans guidance. CONSULTANT will be responsible for obtaining
any right of entry permits required for field work.

3.165.15.20 Natural Environment Study

CONSULTANT shall perform a general biological study to identify biological resources
that could be affected by the project. CONSULTANT may conduct informal consultation
with appropriate regulatory agencies. Discussions and negotiations with external
agencies as part of this task shall only be performed in consultation with the SBCTA
Project Manager or designee.

CONSULTANT shall conduct a literature search, perform field surveys, and prepare a
Natural Environmental Study/Minimal Impacts (NES/MI) report analyzing potential
impacts to biological resources. The report will be prepared in accordance with Caltrans
SER guidance and will conform to the Caltrans NES/MI annotated outline that is available
at the time that the NES/MI is initiated. A full NES is not assumed or included. The
following tasks will be performed during the preparation of the reports:

e Review of Project Information and Applicable Literature

e Field Evaluation for Biological Resource Constraints

e Technical Report Preparation-A draft NES/MI will be developed based on results
of the biological surveys and analysis and will describe:
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Based on a preliminary review, the following can be assumed:

1. The project footprint includes over 10 drainages, including Cleghorn Creek. Five of
these drainages appear in the United States Fish and Wildlife Service (USFWS)
National Wetlands Inventory. Impacts to these drainages will trigger a series of
regulatory permits including:

a. U.S. Army Corps of Engineers Section 404 Permit

b. California Department of Fish & Wildlife Section 1602 Streambed Alteration
Agreement

c. Regional Water Quality Control Board Section 401 Water Quality Certification

2. Aportion of the project footprint intersects with USFWS critical habitat for the Federally
listed endangered arroyo toad. A Habitat Assessment for toad and potentially focus
surveys would be required to confirm presence/absence.

3. The project is located 0.86 miles from the Federally listed endangered San Bernardino
Merriam's kangaroo rat (SBKR) critical habitat. Focused surveys would be expected
to be required for this species as well.

4. The Arroyo Toad critical habitat will trigger a USFWS Section 7 Biological Opinion,
and if found, SBKR would also need to be covered in the Biological Opinion. SBKR is
also a State listed endangered species and if found, a CDFW Incidental Take Permit
or a Section 2081 would be required.

5. Over 20 species have been recorded within 2 miles of the project site on the California
Department of Fish and Wildlife (CDFW) California Natural Diversity Database
(CNDDB). Habitat assessments for these species will be required and may trigger
CEQA mitigation if present and impacted.

6. A survey will be required for the CDFW emergency listed Crotch’s Bumble Bee. If
found, an Incidental Take Permit would be required.

7. All the permits identified above will trigger mitigation requirements. Impacts to
drainages and SBKR could likely be mitigated at a local mitigation bank. Should arroyo
toad be impacted, these would be a much heavier mitigation burden.

Deliverables:

e Draft / Final Natural Environment Study Report
e Draft/ Final Focus Surveys

3-165.15.99 Jurisdictional Delineation

For Projects that may impact areas under the jurisdiction of the U.S. Army Corps of
Engineers (USACE), Regional Water Quality Control Board (RWQCB), and CDFW, a
formal jurisdictional delineation is required utilizing resource agency standard delineation
methods. CONSULTANT will delineate aquatic resources within the study area utilizing
routine on-site methods. A pedestrian-based field survey of the study area will be
conducted using sub-meter GPS accuracy to precisely delineate the boundaries of
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agency jurisdiction. The field delineation will be augmented through aerial photo review
and GIS analysis. The study area will include the Project footprint plus a 100-foot buffer.
For the delineation, CONSULTANT will utilize procedures and practices in the following
publications and agency guidance documents: USACE Wetland Delineation Manual
(1987); USACE Regional Supplement to the Wetland Delineation Manual, Arid West
Region, Version 2.0 (2008); and USACE and Environmental Protection Agency’s (EPA)
Clean Water Act Jurisdiction Following the U.S. Supreme Court’s Decision in Rapanos v.
United States & Carabell v. United States guidance document (2007) as well as standard
practices to delineate CDFW lake and stream resources and associated riparian
vegetation.

The field survey results will be compiled and presented in a Jurisdictional Delineation
Report prepared for the Project that will identify and quantify the limits of USACE wetland
and non-wetland waters of the U.S., RWQCB wetland and non-wetland waters of the
State, CDFW stream features and associated riparian areas, and MSHCP
Riparian/Riverine habitats within the study area boundaries, where present. It will also
include figures and maps showing the location of potential jurisdictional resources and a
photolog that documents site conditions of specific drainage features. The Jurisdictional
Delineation Report will not quantify impacts to jurisdiction resources; rather, impacts will
be quantified and included within the NES/MI. The purpose of excluding impacts from
the Jurisdictional Delineation Report is to avoid revisiting a final JD document should the
Project impact footprint change during subsequent design revisions.

Deliverables:
e Draft/ Final Jurisdictional Delineation Report

3-165.20 Cultural Resources Studies

CONSULTANT shall perform cultural resources studies to assess potential impacts to
archaeological and historic resources in the project area. Cultural studies performed shall
support the environmental determination made in the Environmental Document.
CONSULTANT will be responsible for obtaining any right of entry permits required for
field work.

This scope of work assumes that no archaeological sites will be identified in the Area of
Protentional Effect (APE) and that no testing and/or evaluation will be required. It is
anticipated that an Archaeological Survey Report (Finding of No Archaeological
Resources Present) will be prepared and no additional documentation will be required.

Based on a review of the anticipated APE, it is assumed that a Historical Resources
Evaluation Report (HRER) will not be needed and no built environment resources will
need to be evaluated. If any resources are identified as part of the record search then a
scope and fee will be provided for approval prior to conducting this effort.

Following completion and approval of the APE, research, survey, outreach and reporting,
a summary document (the HPSR) with attached Archaeological Survey Report (ASR)
shall be generated. lItis anticipated that the proposed project shall result in an HPSR with
a finding that no properties eligible for listing on the NRHP or CRHR are present within
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the project’'s APE.
Deliverables:

e Draft/ Final Archaeological Survey Report

e Draft / Final Area of Potential Effects/Study Area Map
e Native American Consultation

e Draft / Final Historical Property Survey Report

e Draft / Final Historic Resources Compliance Report

3-165.25 Draft Environmental Document

3-165.25 Section 4(f)/6(f) Evaluation

CONSULTANT will perform all activities related to preparing a Section 4(f)/6(f) property
evaluation, as appropriate.

Deliverables

e Section 4(f)/6(f) property Evaluation

e Documentation of Coordination, if appropriate

3-165.25.A  Public Outreach

CONSULTANT shall coordinate with SBCTA Public Outreach consultant but will take the
lead in providing the public notice about the project and coordinating public meetings, if
necessary. CONSULTANT shall provide all Public Outreach collateral materials including
notices, handouts, and exhibits. CONSULTANT may serve as initial point of contact for
public inquiries and shall be expected to maintain a Public Outreach file, which shall
include a project mailing list, correspondence log, and records of public meetings. Public
Outreach coordination shall be performed in consultation with the SBCTA Project
Manager or designee and the SBCTA Public Affairs Office.

Deliverables:

e Public Outreach collateral materials/Electronic Media
e Public Outreach File

3-165.25.15 Draft Environmental Document (DED)

CONSULTANT shall consider the scope of the project and results of the environmental
technical studies to recommend and obtain direction from Caltrans and SBCTA on the
appropriate environmental document to comply with CEQA and NEPA. Based on
conceptual design and preliminary information, an Initial Study/Environmental
Assessment (IS/EA) appears to be the appropriate CEQA and NEPA environmental
document. If an IS/EA is appropriate, CONSULTANT shall prepare a draft environmental
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document following available templates on the SER. CONSULTANT shall prepare a
screen check IS/EA for an initial review. Following concurrence on the screen check
IS/EA, CONSULTANT shall prepare a Draft IS/EA.

CONSULTANT shall prepare a Notice of Completion (NOC) and circulate the IS/EA
pursuant to SER and the California Office of Planning and Research, State Clearinghouse
guidelines. CONSULTANT shall prepare an Environmental Commitment Record (ECR)
and will be responsible for the incorporation of applicable environmental conservation
measures into the project final design.

Deliverables:

« DED (IS/EA) including circulation
*  Notice of Completion
«  Environmental Commitment Record

3.170 — PERMITS & AGREEMENTS

3.170.05 Determine Required Permits

CONSULTANT shall perform work to identify all necessary permits to construction the
project and obtain all necessary permits and agreements needed for environmental
approval. Work as part of this task may include discussions with permitting agencies,
preparation of the permit and attachments such as maps and other exhibits identify funds
necessary for the permit application and submitting the permit. Discussions and
negotiations with permitting agencies shall only be performed in consultation with the
SBCTA Project Manager or designee.

Deliverables:
e Various Environmental Resource Agency Permits Determination

3-170.20 Freeway Agreements

If the Freeway Agreement needs to be updated, CONSULTANT should assist with the
local agency reviews, coordination with Caltrans, and revision to the map.

Deliverables:

e Executed Copies of the Freeway Agreement and Map
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3.180 PROJECT REPORT & FINAL ENVIRONMENTAL DOCUMENT (FED)

3-180.05.10 Final Project Report

CONSULTANT shall perform work to incorporate comments received, update the
information, and complete the Project Report for final Caltrans approval.

Deliverables:
e Final Project Report

3-180.05.15 Storm Water Data Report (SWDR)-PA/ED

CONSULANT shall update and prepare the SWDR according to the latest Caltrans
guidelines and procedures.

Deliverables:
e Draft/ Final SWDR — PA/ED

3-108.10 Final Environmental Document (FED)

CONSULTANT shall update the DED to identify the rational for selection of the Preferred
Alternative. Subsequent to circulation of the FED, CONSULTANT shall prepare
responses to comments received from the public and reviewing agencies. Preparation of
the responses shall be conducted in consultation with the SBCTA Project Manager or
designee. Responses to comments received shall be processed according to Caltrans
guidelines. CONSULTANT shall prepare a Mitigated Negative Declaration (MND) and
Finding of No Significant Impact (FONSI) for Caltrans approval.

Deliverables:

e Responses to Comments
e FED Quality Control Review Certification
e FED (MND/FONSI)
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Minute Action

AGENDA ITEM: 12
Date: January 8, 2025

Subject:
Annual Right-of-Way Acquisition Updates

Recommendation:

Receive and file the updated list of right-of-way property acquisitions for Project Delivery
Department and Transit and Rail Department projects, which includes changes to the Board of
Directors authorized property lists and provides the current listing of San Bernardino County
Transportation Authority Eminent Domain actions.

Background:

The San Bernardino County Transportation Authority (SBCTA) is responsible for the
development and delivery of transportation projects. In the course of developing and delivering
projects, the acquisition of public and private properties is often required to facilitate the
implementation of projects. The intent of this agenda item is to inform the Board of Directors
(Board) of SBCTA’s success in avoiding costly litigation while acquiring property necessary for
SBCTA’s projects. This agenda item will also provide a listing of all properties that were
approved by the Board and properties that have been added or deleted for these projects.

On January 2, 1971, Public Law 91-646 the "Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970," was signed into law by Congress to ensure that people whose
real property is acquired, or who must move as a result of the needs of a Federal Aid project,
will be treated fairly and equitably and will receive assistance in moving from the property they
occupy to a location equal or better. To ensure fair and consistent treatment of property owners
and those displaced as a result of the projects, SBCTA developed a Right-of-Way (ROW)
Acquisition Procedures Manual compliant with all Federal and State laws, statutes,
and regulations as applicable, to guide staff through the property acquisition, relocation,
and disposition processes. To exercise consistent treatment of property owners, this process is
utilized on all property acquisitions whether or not Federal funds are utilized.

SBCTA seeks to reach fair settlements with property owners based on the value of Just
Compensation, which is derived from appraisal values. Through the acquisition process, staff is
highly communicative with those affected by SBCTA’s projects in order to gain a full
understanding of each property owner's concerns and the factors concerning the appropriate
property appraisal. While many acquisitions are either accepted based on Just Compensation,
or with limited negotiations, there are situations where; due to schedule considerations, lack of
property owner response, title issues on the property, or significant differences on the acquisition
price; legal proceedings are required. In these cases, while negotiations with the property owners
are continued, the Board conducts a Resolution of Necessity (RON) hearing to establish the need
for the property, need for the project, and that a fair offer of Just Compensation has been
tendered to the property owner of record.

In cases where a RON hearing occurs, the vast majority of the properties are acquired through a
settlement prior to filing of litigation. Settlements occur through contracts that the SBCTA
Acquisition Agent negotiates directly with property owners (‘Contract’ column in Table 1 on the
following page), attorney settlement agreements that the court accepts or settlement agreements
resulting from mediation by an unbiased third-party mediator (‘Attorney’ column in Table 1),
or through a trial judgment (‘Court’ column in Table 1). Only a small proportion of properties
actually go to trial to determine Just Compensation for property acquisition. Due to the cost

Entity: San Bernardino County Transportation Authority
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associated with litigation, it is generally in SBCTA’s best interest, and in the best interest of
property owners, to settle on a fair determination of Just Compensation for the real property
interests prior to trial. Inan effort to meet the schedule and budget, and to follow State and
Federal requirements, staff remains committed to practicing fair and equitable treatment of those
impacted by SBCTA’s projects. The following table is an update to one previously provided to
the Metro Valley Study Session in March, 2024, showing the current status and number of
properties acquired for SBCTA’s projects and the ultimate disposition as to how a settlement was
reached. To summarize, approximately 60% of all property acquisitions occur without a RON,
and an overall 99.67% are acquired without going to trial.

Table 1
Properties/Parcels
Acquired Resolution of Necessity (RON)
with no Litigation/ Settlement Type
Number RON Pending
Project Acquired | Hearing | Total Cases Contract | Attorney | Court

Interstate 10 Tippecanoe Avenue 63 36 27 0 9 16 2
Interchange (Caltrans performed
ROW acquisition and eminent
domain)
Interstate 15/Interstate 215 Devore 85 56 29 0 2 27 0
Interchange
(SBCTA performed ROW acquisition
and Caltrans performed eminent
domain)
Interstate 215 Barton Road 37 1 16 0 7 9 0
Interchange
Lenwood Road Grade Separation 35 10 25 0 17 8 0
Laurel Street Grade Separation 29 22 7 0 6 1 0
Hunts Lane Grade Separation 26 18 8 0 0 8 0
Palm Avenue Grade Separation 9 3 6 0 3 3 0
US 395 67 19 48 0 25 22 1
State Route 210 Base Line/ Lane 25 21 4 0 1 3 0
Addition*
State Route 60 Archibald* 6 0 6 3 3 0
State Route 60 Central* 6 1 5 1 2 2 0
Interstate 10 Corridor* 183 128 55 7 27 21 0
Mount Vernon Viaduct* 40 30 10 4 5 1 0
Interstate 10 Cedar* 31 19 12 2 0 10 0
Interstate 215 University Parkway* 5 3 2 2 0 0 0
1-10 Mount Vernon Avenue* 3 0 3 3 0 0 0
Interstate 10 Corridor Phase 2 33 33 33 0 0 0 0
US 395 Phase 2 46 16 30 22 8 0 0
West Valley Connector Project* 181 71 110 18 46 46 0
Redlands Passenger Rail Project 62 41 21 0 21 0 0
Rancho Siding Project 3 3 0 0 0 0 0

Total 975 551 457 62 179 180 3

*Still in progress

San Bernardino County Transportation Authority
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The second part of this agenda item is to provide the Board with a complete listing of properties
that were approved by the Board for these various projects, including added or deleted
properties. Projects with ROW acquisition requirements are taken before the Board and approved
with the following language:

“Authorize staff to appraise properties identified in Table __ and to make offers of Just
Compensation to the property owners for the acquisition of property necessary for the
XXX (Project); and”

“Authorize the Director of Project Delivery to add or delete parcels in Table __ as the
Director of Project Delivery determines necessary for the Project.” Or

“Authorize the Director of Transit and Rail Programs to add or delete parcels in Table
___as the Director determines necessary for the Project.”

During the course of project development, minor changes to a project's ROW requirements
may occur due to design refinements, construction staging revisions, or utility relocation
requirements. SBCTA typically tries to minimize the property impacts on every project,
but often the identified list of properties occurs relatively early in the final design and ROW
phases, which is why there can be changes to these requirements as the project progresses.
Attached are the tables with lists for projects which have been previously approved by the
Board. While some projects have had additions or deletions from what was originally
approved by the Board, others have had no changes.

Annually, complete listings of Board approved property acquisitions, including added or
deleted properties, will be provided to the Metro Valley Study Session, and/or the
Mountain/Desert Policy Committee, as well as the Board unless otherwise requested.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was received by the Board of Directors Metro Valley Study Session on

December 12, 2024.

Responsible Staff:
Tracy Escobedo, Management Analyst 11

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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SR 210 Lane Addition and Base Line Interchange Project Parcel Listing

Approved
Board of Directors
November 1, 2017

12.a

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
1191-121-26 BOTTINI, STEVEN & BERTA LISA RESIDENTIAL
1191-121-25 CU, DENNIS & TERESITA RESIDENTIAL
1191-121-24 ROCHESTER, TERRESAM RESIDENTIAL
1191-121-23 CHIEM, KATHERINE RESIDENTIAL
1191-121-22 2015-2 IH2 BORROWER LP RESIDENTIAL
1191-121-21 HOLLEY, MANUEL L RESIDENTIAL
1191-121-36 DEJESUS TAVARES PEREZ, JOSE RESIDENTIAL
1200-181-01 MDM PTS-LP RESIDENTIAL
1200-421-02
1200-421-03 FOCUS BASELINE, LLC VACANT
1191-315-09
1191-315-10 PLASENCIA, GLORIA RESIDENTIAL
1191-294-25 WILLOW CREEK TOWNHOUSES LLC RESIDENTIAL
1191-294-26 AGOURA WILLOWCREEK LTD RESIDENTIAL
1201-051-16 YN PROPERTIES LLC COMMERCIAL
1201-051-17 KOAM PROPERTY INVEST, INC COMMERCIAL
0285-176-16 HIGHLAND AND STERLING LLC COMMERCIAL
0290-271-07 .

0290271-08 ROBERTSON'S READY MIX INDUSTRIAL
0290-271-02 CITY OF REDLANDS / CEMEX INDUSTRIAL
1191-121-34 SAN BERNARDINO COUNTY FLOOD CONTROL DISTRICT

4200-181-01 CHY-OF SAN-BERNARDINO PUBLIC
1200-461-08

1200-461-00 ROBERT-M-HACKERD-TRUST GCOMMERGIAL
1200-461-24 :

1200-461-25

1201-091-45 ACGAA-LIMITED-PARTNERSHIP COMMERGIAL

*Note: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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SR 60 Archibald Project Parcel Listiing
Approved
Board of Directors
September 6, 2017

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
1083-011-01 KUZINA DEVELOPMENT LLC COMMERCIAL
1083-071-14 SHIL & MINAH PARK INDUSTRIAL
1083-071-04 DENNYS, INC COMMERCIAL
1083-071-26 PATEL & JOSHI HOSPITALITY CORP COMMERCIAL
1083-071-10 GOLDEN ARCH LIMITED PARTNERSHIP COMMERCIAL
1083-011-05 MALKHASIAN, GARY K. & MALKHASIAN, ANDREW S. COMMERCIAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Bolded parcels
were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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SR 60 Central Avernue Project Parcel Listing

12.a

Approved
Board of Directors
July 11, 2018
ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
1812:831:?3 SAN BERNARDINO COUNTY FLOOD CONTROL DISTRICT CHANNEL
1015-041-06 LUCRATIVE NETWORK LLC COMMERCIAL
1015-041-07 G6 HOSPITALITY COMMERCIAL
1015-041-12 AMTEE INVESTMENTS COMMERCIAL
1015-301-01 ELITE DYNAMICS COMMERCIAL
1015-271-05 THRIFTY OIL COMPANY COMMERCIAL

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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1-10 Corridor Contract 1 Project Parcel Listing

12.a

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)

Approved
Board of Directors
July 12, 2017
ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0108-381-23 MANEK HOLDINGS, LLC COMMERCIAL
0108-381-30 MISTY LAKE PROPERTIES LP COMMERCIAL
0108-381-32 REGENCY INN ONTARIO, LLC HOTEL
0108-382-07 KSKB HOLDINGS LLC MOBILE HOME PARK
0108-501-43 CUBE SMART LP COMMERCIAL
0108-501-46 W & W ONTARIO PARTNERS LLC COMMERCIAL
0110-144-63 ML CASA Il LP MULTI FAMILY RESIDENTIAL
0110-144-68 AMBERWOOD VILLAGE MULTI FAMILY RESIDENTIAL
0110-172-03 CITY OF ONTARIO FIRE DEPARTMENT
0110-172-09 DE BERARD CHARLES & HELEN TR 6-21-8 COMMERCIAL
0110-172-10 HP LODGING LLC MOTEL
0110-181-19 1600 E 4TH STREET LLC COMMERCIAL
0110-191-33 DS HOTEL INVESTMENTS INC HOTEL
0110-191-43 ML CASA Il LP MULTI FAMILY RESIDENTIAL
0110-202-22 GUEREQUE NORMA A RESIDENTIAL
0110-202-23 AGUIRRE NICOLAS & IRMA R RESIDENTIAL
0110-202-24 PADILLA JOSE A SALVADOR JUANITA RESIDENTIAL
0110-202-46 SALEHRABI SHAY S VACANT
0110-311-52 CRAIG DEVELOPMENT CORP VACANT
0110-311-53 CRAIG DEVELOPMENT CORP VACANT
0110-311-54 CRAIG DEVELOPMENT CORP VACANT
0110-311-55 CRAIG DEVELOPMENT CORP VACANT
0110-321-12 PADASH INC COMMERCIAL
0110-321-70 CRAIG DEVELOPMENT CORP VACANT
0110-321-71 CRAIG DEVELOPMENT CORP VACANT
0110-321-72 CRAIG DEVELOPMENT CORP VACANT
0110-321-78 CRAIG DEVELOPMENT CORP VACANT
0110-311-55 CRAIG DEVELOPMENT CORP VACANT
0110-351-08 MARTINEZ JUAN RESIDENTIAL
0110-375-01 PINEDA JOSE MOLINA RESIDENTIAL
0110-375-02 FOREMAN KENNETH W SR & ERICA L RESIDENTIAL
0110-375-03 GAMPBELL DANIEL & COREY RESIDENTIAL
0110-375-04 HERNANDEZ EDHY | RESIDENTIAL
0110-375-05 COURSEY WALTER L & CHERYL L RESIDENTIAL
0110-375-06 SANTANA CARLOS H RESIDENTIAL
0110-375-07 GODINEZ LEONEL GODINEZ ELIDA RESIDENTIAL
0110-375-08 MALDONADO JORGE RESIDENTIAL
0110-375-09 SWEIDAN-GREGORY-B & MARIA RESIDENTIAL
0110-375-10 GUTIERREZ GABRIEL GUTIERREZ ORALI RESIDENTIAL
0110-375-11 GUEVA DEANN-& JUAN RESIDENTIAL
0110-375-12 CULWELL DONALD L SR AND IRENE RESIDENTIAL
0110-381-01 GCAMBIO FAMILY TRUST 1/24/97 RESIDENTIAL
0110-381-02 THOMAS KADER R RESIDENTIAL
0110-381-03 GHEN-WEN-TU & AMANDA YU-FANG RESIDENTIAL
0110-422-01 CORTEZ EFRAIN RESIDENTIAL
0110-422-02 PEDROZA SERGIO & RAQUEL RESIDENTIAL
0110-422-03 TORRES ARMANDO & MARIA ARMEN RESIDENTIAL
0110-422-04 CRINER JAMES CHARLES RESIDENTIAL
0110-422-05 DAGOBERTO PINEDA RESIDENTIAL
0110-422-06 ALCALA GUADALUPE & CARMEN RESIDENTIAL
0110-422-07 CORTEZ RAMOS JOSE M ESQUIVEL UILLERMINA RESIDENTIAL
0110-422-08 TAMAYO MARIA M TAMAYO ONATHON RESIDENTIAL
0110-422-09 GARCIA JESUS RESIDENTIAL
0110-422-10 HERNANDEZ SALVADOR HERNANDEZ ALBERTO RESIDENTIAL
0110-422-11 JUANMOLINA TR RESIDENTIAL
0110-422-12 CEJA JANET RESIDENTIAL
0110-422-13 PURDY MARGARET E TR RESIDENTIAL
0110-422-14 LUCAS JUAN T CARRIZALES LORIA RODRIGUE RESIDENTIAL
0110-422-15 STANSBURY JOHN JR & BRENDA RESIDENTIAL
0110-422-16 MARTINEZ MARICELA RESIDENTIAL
0110-422-17 PEASE STEVEN D & CHRISTINA D RESIDENTIAL
0110-422-18 GONZALES GILBERT M & ROSA L FAM TRU RESIDENTIAL
0110-422-19 ELIZONDO FRANCISCA RESIDENTIAL
0110-422-20 FERRERI GARY S RESIDENTIAL
0110-422-21 FLORES GONZALO ANDRADE HERNANDEZ LAURA RESIDENTIAL
0110-422-22 JOSE FRANCISCO AGUILAR RESIDENTIAL
0110-422-23 AVILA JOSE ISABEL RESIDENTIAL
0110-422-24 ALLENDE MIGUEL & JUANA (SP-IGUEL) RESIDENTIAL
0110-422-25 VEGA OCTAVIO S & ROSA P RESIDENTIAL
0210-191-13 SEDONA COURT ADJACENT LLC COMMERCIAL
0210-191-15 AP-TRANSPARK LLC COMMERCIAL
0210-191-16 REXFORD INDUSTRIAL REALTY, LP COMMERCIAL
0210-192-21 ONTARIO AIRPORT BUSINESS CENTER LLC COMMERCIAL
0210-192-22 ONTARIO AIRPORT BUSINESS CENTERLLC VACANT
0210-192-23 ONTARIO AIRPORT BUSINESS CENTER LLC VACANT
0210-192-24 ONTARIO AIRPORT BUSINESS CENTERLLC VACANT
0210-193-20 SOUTHWEST REGIONAL COUNCIL OF CARPEN SCHOOL/PARK
0210-211-50 PLAZA CONTINENTAL GROUP, LLC COMMERCIAL
0210-212-20 HEARTHSTONE PROPERTIES POMONA INDUSTRIAL
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0210-212-28 LARO PROPERTIES LP COMMERCIAL
0210-212-29 CITIZENS BUSINESS BANK COMMERCIAL
0210-212-30 CITIZENS BUSINESS BANK COMMERCIAL
0210-212-31 CITIZENS BUSINESS BANK COMMERCIAL
0210-212-32 501 PONDEROSA LLC INDUSTRIAL
0210-212-47 LBA RV-COMPANY, LLC INDUSTRIAL
0210-212-55 ONTARIO REAL PROPERTY HOLDINGS LLC COMMERCIAL
0210-212-60 PRIME A INVESTMENTS LLC VACANT
0210-551-01 CARVANA VACANT
0210-551-09 DLR HOLDINGS 4 LLC OFFICE
0210-551-12 CENTRELAKE HOSPITALITY INC HOTEL
0210-551-13 OSAKA-PANDA ONTARIO LTD COMMERCIAL
0210-551-14 CHAMPANA DEVELOPMENT GROUP COMMERCIAL
0210-551-16 W E ONTARIO LLC COMMERCIAL
0238-041-30 ZELMAN-ONTARIOLLC COMMERGIAL
0238-051-39 PANGAL-ONTARIO PHASE TWO 2551L.C COMMERGIAL
0238-051-40 PANGAL-ONTARIO-PHASE TWO-255-LL.C COMMERGIAL
1008-181-07 5060 MONTCLAIR PLAZA LANE HOLDINGS L COMMERCIAL
1008-191-01 5060 MONTCLAIR PLAZA LANE HOLDINGS L COMMERCIAL
1008-191-04 5060 MONTCLAIR PLAZA LANE HOLDINGS L COMMERCIAL
1008-191-05 CITY OF MONTCLAIR CHANNEL
1008-201-01 MORENO STREET PROP LLC COMMERCIAL
1008-201-20 BLANCHE CAHVIN FAMILY LTD PARTNERSHIP COMMERCIAL
1008-201-22 MONTCLAIR PLAZA PARTNERS, LLC COMMERCIAL
1008-211-05 CANBEMORE, LLC INDUSTRIAL
1008-211-06 MORENO ST LLC COMMERCIAL
1008-211-04 BBNE INVESTMENTS MONTCLAIR, LLC COMMERCIAL
1008-211-07 BBNE INVESTMENTS MONTCLAIR, LLC COMMERCIAL
1008-231-08 DEJAGER FAMILY-TRUST 12/8/00 COMMERGIAL
4008-231-21 MKP-HOSPITALITY-ING HOTEL
1008-242-07 CT RETAIL PROPERTIES FINANCE Il C COMMERCIAL
1008-261-10 WITT VIRGINIA R WITT DARWIN E COMMERCIAL
1008-261-45 CHURCH OF CHRIST INLAND VALLEY INC CHURCH
1008-272-08 MOUNTAIN SIXTH ASSOCIATES LLC COMMERCIAL
1008-283-31 BERNAL ARMANDO & MARIAR RESIDENTIAL
1008-283-32 MARTIN, BENEDICTO & RUBY T RESIDENTIAL
1008-301-25 OBREGON FRANCISCO A & ROSA A RESIDENTIAL
1008-301-26 COVERT FAMILY LIVING TRUST (09/03/02) RESIDENTIAL
1008-301-27 SBCTA-OWNED RESIDENTIAL
1008-301-28 KENNON SHARON RESIDENTIAL
1008-301-34 RYNEER JAMES RESIDENTIAL
1008-301-35 SBCTA-OWNED RESIDENTIAL
1008-311-01 MAKI DONALD RESIDENTIAL
1008-311-04 MALETTO ANNETTE R RESIDENTIAL
1008-311-05 GABRIEL ALEJANDRE & KAREN ALEJANDRE RESIDENTIAL
1008-311-06 CITY OF MONTCLAIR PARK
1008-311-16 PENIEL CHURCH CHURCH
1008-311-17 CITY OF MONTCLAIR PARK
1008-311-18 CITY OF MONTCLAIR PARK
1008-311-19 COX COMMUNICATIONS PCS LP PARK
1008-331-07 FORMOSA RENTALS LLC COMMERCIAL
1008-331-08 9645 ASAHILLC COMMERCIAL
1008-331-16 PACIFIC MONTE VISTA, LP COMMERCIAL
1008-341-08 PACIFIC MONTE VISTA, LP COMMERCIAL
1008-332-03 CITY OF MONTCLAIR COMMERCIAL
1008-332-04 PRESS ON PROPERTIES, LLC/ONTARIO NISSAN INC COMMERCIAL
A & R MANAGEMENT AND DEV CO NO 3 LP BLACK
1008-341-04 STANLEY & JOYCE FAM COMMERCIAL
1008-344-06 PRESS ON PROPERTIES, LLC/ONTARIO NISSAN INC COMMERCIAL
1008-344-07 PRESS ON PROPERTIES, LLC/ONTARIO NISSAN INC COMMERCIAL
A & R MANAGEMENT AND DEV CO NO 3 LP BLACK
1008-351-07 STANLEY & JOYCE FAM COMMERCIAL
PEACEMAKERS INTERNATIONAL; AGAPE RENEWAL
1008-651-15 MINISTRY COMMERCIAL
1009-142-01 MONTE VISTA COUNTY WATER DISTRICT UTILITY BUILDING
1009-144-43 THE ANDEN GROUP MULTI FAMILY RESIDENTIAL
1009-153-58 CITY OF MONTCLAIR LANDSCAPE
1009-153-60 CITY OF MONTCLAIR VACANT
1047-172-02 916 DEODAR STREET LLC MULTI FAMILY RESIDENTIAL
1047-172-03 SPANGLER, JEFFREY & DENISE FAM TR 9 RESIDENTIAL
1047-172-13 BNL LAND, LLC RESIDENTIAL
1047-172-15 BNL LAND, LLC RESIDENTIAL
T & S ALLIED INVESTMENTS/ TZYH-DER SUN (PREV:
1047-172-17 ACOSTA ROSA H) RESIDENTIAL
1047-172-19 WALLACE KIRK & ELENA RESIDENTIAL
1047-192-61 HEMPHILL LEWIS E TR BIGGS CYNTHIAL TR COMMERCIAL
1047-202-01 REED DENISER RESIDENTIAL
1047-202-16 MALDONADO LUIS M & BEATRIZ A RESIDENTIAL
1047-202-17 THANH VIET LA PHAM GIANG MINH T RESIDENTIAL
1047-202-18 FLORES ANTONIO & BLANCA RESIDENTIAL
1047-211-01 MULLIS CHESTER JR & MARY E RESIDENTIAL
1047-211-02 RUVALCABA MANUEL & HERMINIA RESIDENTIAL
1047-211-06 OPRAC MEDICAL
1047-221-28 HERNANDEZIRENE RESIDENTIAL
1047-221-47 WU, ROBERT MULTI FAMIY RESIDENTIAL
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1047-221-48 CITY OF UPLAND UTILITY
4047-231-02 PARYS HOLDINGS LLG COMMERGIAL
1047-231-05 WSSC MANAGEMENT, LLC COMMERCIAL
1047-243-10 BUSH, MICHAEL & SUSAN RESIDENTIAL
1047-243-11 STEVENSON-BILLIE L & DONNA G RESIDENTIAL
4047-252-01 PEREZJOSEGARLOS RESIDENTIAL
1047-252-02 RAMOS, JEANETTE R; FIERRO, MARISA N RESIDENTIAL
1047-252-03 DELGADO JOAQUIN B & CECILIA RESIDENTIAL
1047-252-04 RAMOS GILBERT R & EVANGELINA RESIDENTIAL
1047-252-05 CAVALLO DONALD A RESIDENTIAL
1047-252-08 PALICKI FAMILY TRUST 7/8/14 RESIDENTIAL
1047-252-10 ESPINOSA ERASMO JR & MARY L RESIDENTIAL
ALVIN WILSON BROWN
1047-252-11 (PREV. FLORES, ALEX RENE) RESIDENTIAL
1047-252-12 LEE TIMOTHY RANDALL DAVID & STACI A RESIDENTIAL
1047-252-13 MATULIONIS MARGIS & KATHLEEN RESIDENTIAL
1047-252-18 CEJAMARY A RESIDENTIAL
1047-252-19 HOLMES GLENN R & MARY JANE RESIDENTIAL
1047-252-20 PRATT MARY A FAMILY PROVISIONS TR RESIDENTIAL
1047-252-21 HALL CHRISTENSEN MARLYS G RESIDENTIAL
1047-252-30 MCBRIDE BRIAN T & LINDA J RESIDENTIAL
1047-252-31 SHIRELY ESTELLE RESIDENTIAL
1047-262-11 EPPS MARY E RESIDENTIAL
1047-262-12 MUKHTI INVESTMENT GROUP LLC RESIDENTIAL
1047-262-26 THE STEWART GROUP COMMERCIAL
1047-262-27 STEWART GROUP LLC THE COMMERCIAL
1047-272-02 ADAMS JASON-M-& MONICA RESIDENTIAL
1047-272-03 KOKUGA RONALD H & KAREN A RESIDENTIAL
1047-272-04 SOTELO NORBERTO & LISA RESIDENTIAL
1047-272-05 HAYLER DANIEL & LETICIA RESIDENTIAL
1047-281-07 HERRERA ISIDRO R & IRENE F RESIDENTIAL
1047-281-08 HERRERA ANTONIO JR RESIDENTIAL
1047-281-22 GONZALEZ, JOE H RESIDENTIAL
1047-281-23 OSBORN MARVIN & SANDRA FRAMILY TRU RESIDENTIAL
1047-281-37 COPELAND CAROLE J LIVING TRUST - ES RESIDENTIAL
1047-281-38 ARVIZO TILLIE IRREVOACABLE TR RESIDENTIAL
1047-281-54 BANG, MICHAEL RESIDENTIAL
1047-281-55 JONES CHARLES & SANDY RESIDENTIAL
1047-281-56 CADENA MICHAEL A JR & BERENICE RESIDENTIAL
1047-281-57 REYES DAVID J & ROSITA RESIDENTIAL
JOHN REYES AND ELIZABETH T. KOSSMAN; AND DAVID
1047-281-58 J. REYES RESIDENTIAL
1047-292-10 L2 GROUP LLC RESIDENTIAL
1047-293-01 CHILDERS BEVERLY TRUST 10/10/12 RESIDENTIAL
1047-294-01 NEVILLE JON PAUL & GAYLEAN RESIDENTIAL
1047-294-02 ESPEJEL LUIS & ANGELES RESIDENTIAL
1047-294-03 ANDRADE ALBERT A & SHEILAM RESIDENTIAL
1047-294-04 POULTON JIM & SHARON REV TR 11/11/0 RESIDENTIAL
1047-294-15 HOTALING NICHOLE C BECERRA ALBERT RESIDENTIAL
1047-294-16 COGNET GUY BECERRA MARYLN VELAZ RESIDENTIAL
1047-393-15 SANCHEZ REBECCA A RESIDENTIAL
1047-393-16 BAEZ JOSE A CERVANTES-BAEZ NORMA RESIDENTIAL
1047-394-01 CORRALES M JONAVI RESIDENTIAL
1047-394-02 PIRRO, WILLIAM F. Il & SANDOVAL, DESERIE A. RESIDENTIAL
1047-394-03 BRADSHAW FAMILY TRUST 7-20-00 RESIDENTIAL
1047-394-24 OJEDA MARIO RESIDENTIAL
1047-394-25 RUIZ IRENE RESIDENTIAL
1047-394-26 FLORES JUAN A FLORES BLANCA E RESIDENTIAL
1047-424-01 PEREZ 2003 FAMILY TRUST RESIDENTIAL
1047-424-02 CHEN, LI JUN; CHEN, WEN BIN RESIDENTIAL
1047-424-03 PHAM, TRAC NGOC VACANT
1047-424-04 SAN ANTONIO WATER CO WELL/WATER
1047-424-05 LIMON LAMERTO & MIRNA RESIDENTIAL
1047-424-06 MEDINA RICARDO & MARIA D RESIDENTIAL
1047-424-61 EUCLID GARDEN PARTNERSHIP MULTI FAMILY RESIDENTIAL
1047-431-34 ARAIN, MOHAMMAD HASSA SEP PROP FAM TR MULTI FAMILY RESIDENTIAL
1047-443-01 ZHU HUILI VACANT /CHANNEL
1008-331-06 CRYSTAL RIDGE INVESTMENT COMMERCIAL
1047-242-13 CITY OF ONTARIO PUBLIC
1047-242-14 CITY OF ONTARIO PUBLIC
1047-242-15 CITY OF ONTARIO PUBLIC
1047-242-16 CITY OF ONTARIO PUBLIC
1047-242-17 CITY OF ONTARIO PUBLIC
1047-242-18 CITY OF ONTARIO PUBLIC
1047-242-19 CITY OF ONTARIO PUBLIC
LARRY AND LETICIA SCHROEDER
1047-262-10 (PREV. COBBOLD FAMILY TRUST 2-20-03) RESIDENTIAL
1047-411-14 MACIAS, ANA RESIDENTIAL
1047-411-30 GONZALEZ, MARIA DE JESUS RESIDENTIAL
1008-201-19 CHAVIN FAMILY PARTNERSHIP COMMERCIAL
1008-371-19 GERSHMAN PROPERTIES/ LMW INVESTMENTS, ET AL COMMERCIAL
1009-145-92 CITY OF MONTCLAIR PUBLIC
1008-651-09 WU, XIAO BING; 2016 XIAO BING WU REVOCABLE TRUST COMMERCIAL
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DWAA P PETROLEUM PROPERTY, LLC (Please Note: This
item was included in the July 20 Board item; however, was not|

0110-321-12 included in the Initial E-76) COMMERCIAL
0110-321-79 ONTARIO CAPITAL PARTNERS, LLC VACANT
0210-192-18 SW ONTARIO, LLC COMMERCIAL
0210-192-19 SW ONTARIO, LLC COMMERCIAL
0210-192-20 SW ONTARIO, LLC COMMERCIAL
ADMINSURE

0210-193-29 (Please Note: Due to work on this property, Adminsure is

(prev 0210-193-16) added back to the list). COMMERCIAL
0238-052-41
0238-052-46 SHEA CENTER ONTARIO, LLC COMMERCIAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded parcels were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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Mount Vernon Viaduct Project Parcel Listing
Approved
Board of Directors
January 9, 2019

12.a

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0138-174-01 FRANCISCO & ROSA LANDEROS RESIDENTIAL
0138-174-02 JOSEPH LOPEZ RESIDENTIAL
0138-174-05 ALBA RECINOS RESIDENTIAL
0138-174-06 STEVEN & JULIANNE TORRIJOS RESIDENTIAL
0138-174-07 ROBERT & MARILYN ALCANTAR RESIDENTIAL
0138-174-08 VIVIAN TRAN RESIDENTIAL
0138-174-11 SERGIO LOPEZ RESIDENTIAL
0138-174-12 LUPE BECERRA & LUISA VARGAS RESIDENTIAL
0138-174-18 ANTONIO & MARIA OCHOA RESIDENTIAL
0138-174-20 CHRISTINE LEVARIO RESIDENTIAL
0138-174-19 CHRISTINE LEVARIO INDUSTRIAL
0138-174-24 MP OPPORTUNITY PARTNERS I LYC RESIDENTIAL
0138-174-25 MARIA TORO INDUSTRIAL
0138-174-26 JUAN CAMEY RESIDENTIAL
0138-182-01 CHRISTOPHER MUNOZ RESIDENTIAL
0138-182-02 LUIS SOLIS & CONSUELO DIAZ RESIDENTIAL
0138-182-03 DESIDERIO & EULALIA TORRES RESIDENTIAL
0138-182-04 ENRIQUE QUEZADA RESIDENTIAL
0138-182-34 BENJAMIN GONZALES RESIDENTIAL
0138-182-05 BENJAMIN GONZALES INDUSTRIAL
0138-182-07 RAMON MONTECINO & REBECCA RODRIGUEZ RESIDENTIAL
0138-182-08 RAMON MACIEL RESIDENTIAL
0138-182-09 JUAN CHAVARIN RESIDENTIAL
0138-182-10 ANA LOPEZ INDUSTRIAL
0138-182-11 GUADALUPE LOPEZ RESIDENTIAL
0138-182-12 ISIDRO LEDESMA RESIDENTIAL
0138-182-13 VIJAY PHARAR RESIDENTIAL
0138-182-35 AGAPITA & LEON ALVAREZ RESIDENTIAL
0138-182-36 KINGSLEY MONTCALIR LP RESIDENTIAL
0138-182-37 DAVID & TERESA NUNEZ RESIDENTIAL
0138-182-38 RAUL TEJEDA RESIDENTIAL
0138-174-22 NORA MENDOZA RESIDENTIAL
0138-251-04 BANUELOS, NICOLAS RESIDENTIAL
0138-251-05 ROMERO, RAMON COMMERCIAL
0138-251-06 OBEZO, MARCO RESIDENTIAL
0138-251-07 TORBINER, KENNETH & ASYA RESIDENTIAL
0138-251-08 LABSVIR, ARNIA COMMERCIAL
0138-251-09 LABSVIR, ARNIA COMMERCIAL
0138-251-10 CORDOVA;-ANDRIAN-AND-LAURA RESIDENTIAL
0438-251-03 MAGANA-ARNOLDO RESIDENTAL
0138-191-04 OLMOS,JOSE M-&BERTHA COMMERGIAL
0138-181-25 DESAI, MAHESHKUMAR V & ANUP COMMERCIAL
0138-181-24 DESAI, MAHESHKUMAR V & ANUP COMMERCIAL
0138-181-23 DESAI, MAHESHKUMAR V & ANUP COMMERCIAL
0138-181-22 DESAI, MAHESHKUMAR V & ANUP COMMERCIAL
0138-181-46 BRIKEN-HOLDINGSING- COMMERGIAL
0138-182-19 JLM ENTERPRISE COMMERCIAL
0138-182-20 JLM ENTERPRISE COMMERCIAL
0138-182-21 JLM ENTERPRISE COMMERCIAL
0138-211-01 AT&SF (BNSF) AERIAL (PUBLIC FACILITY)
0138-221-06 AT&SF (BNSF) AERIAL (PUBLIC FACILITY)
0138-283-40 GUZMAN, ARTURO COMMERCIAL
0138-283-16 HERNANDEZ, ERASMO RESIDENTIAL
0138-283-17 JFM TRUST COMMERCIAL
0138-283-18 JFM TRUST COMMERCIAL
0138-283-13 YANEZ -MARTIN-/RAMIREZ, RUBIC RESIDENTIAL
0138-283-19 BOOKIEBOSS ING- COMMERGIAL
0138-291-01 AGUINALDO, FERDINAND COMMERCIAL
0138-291-18 LUISJUANFRANGI RESIDENTIAL
0138-291-17 LI BEI RESIDENTIAL
0138-291-16 GUTERREZ EDUARDO RESIDENTIAL
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0138-291-02 MERUELO, ALEX COMMERCIAL
0138-291-03 MERUELO, ALEX COMMERCIAL
0138-291-04 MERUELO, ALEX COMMERCIAL
0138-291-05 MERUELO, ALEX COMMERCIAL
0138-291-19 MERUELO, ALEX COMMERCIAL
0138-291-01 CLEAR CHANNEL (VACANT LOT) COMMERCIAL
0138-182-21 OUTDOOR ADVERTISING (JFM PROP) COMMERCIAL
0138-181-26 VALDEZ LORETTA YANEZ RESIDENTAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded properties were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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1-10 Cedar Avenue Interchange Improvement Project Parcel Listing

Approved
Board of Directors
December 5, 2018

12.a

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0253-171-16
025321156 BORUCHIN , JOHN TR VACANT
0253-201-15 NAZARI-FAMILY-LIVING-TRUST-6-30-99 VAGANT
0253-201-16 FLORES-MARIA-ESPERANZA RESIDENTAL
0253-201-17 GCASILLAS,-ANTONIO-G RESIDENTIAL
6253-201-48 PECKJAMES M VAGANT
0253-052-23 WILLIAMS, DENNIS, R JR. RESIDENTIAL
0253-052-24 JIMENEZ, ROBERT E & RACHEL R FAM. TR. RESIDENTIAL
0253-052-25 ALVARADO, EDUARDO R RESIDENTIAL
0253-052-26 BOECHE, HAROLD A TR. RESIDENTIAL
0253-052-27 COMMERCIAL
0253-050-28 O AND R FOUR WHEEL DRIVE CENTER
0253-052-39 HHI-SAN-BERNARDINO-LLG COMMERGIAL
0253-192-30
0253-192-32 GOMES, AMANDA K VACANT
0253-192-53 KOSSFAMILY-TRUST GCOMMERGIAL
0253-203-35 PEREZ, REGGIE RESIDENTIAL
0253-203-32 RAMIREZ, RAMON RESIDENTIAL
0253-203-36 MOJICA, HECTOR L RESIDENTIAL
0252-161-08 LOPEZ, JAVIER O COMMERCIAL
8525:121:33 BLOOMINGTON PARK & RECREATION DIST PUBLIC PARK
0252-161-11 OWENS, WILLIAM H TESTAMENTARY TRUST RESIDENTIAL
0252-161-12 CAMPGROUNDS OF AMERICA LLC RESIDENTIAL
0252-161-36 TOMAN, MARY ATR VACANT
0252-161-61 COFRANCESCO, LOUIS K& EVELYN LIV TR RESIDENTIAL
0252-161-65 HAMULA, KIRK D & ORALIA ZREV TR 9-1 COMMERCIAL
0252-161-57
025216158 LOG CABIN MOBILE HOME PARK LLC RESIDENTIAL
0253-205-01 HERNANDEZ, FREDDIE S RESIDENTIAL
0253-205-21 DEL RIO, VICTOR M RESIDENTIAL
0253-241-07 SECURE RV STORAGE INC. COMMERCIAL
0253-205-23 GARCIA, ALFREDO P RESIDENTIAL
0253-205-25 GOMEZ, GEORGE & ALICE AREV TR 12-9- RESIDENTIAL
0253-205-26
0253-205.27 SANCHEZ, FRANCISCO JAVIER CESENA RESIDENTIAL
0253-205-28 COTA, GREGORIO RESIDENTIAL
0253-205-29 GARCIA, STEVE RESIDENTIAL
0253-205-24 JAHNKE, NATALIE C VACANT
0253-211-50
0254-232-05
025317107 SOUTHERN PACIFIC CO (UPRR) COMMERCIAL
0253-242-14

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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1-215 University Parkway Project Parcel Listing
Approved
Board of Directors
March 4, 2020

12.a

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0266-072-33 KAYMAZ, JIMMY COMMERCIAL
0266-072-32 CHOI JUNGHWAN AND ELAINE COMMERCIAL
0266-591-08 AN NERNARDINO SCOTTISH RITE BUILSING ASSOCIATIO COMMERCIAL
0266-561-23 G&M GAPCO, LLC COMMERCIAL
0266-561-03 SB HOTEL NORTH COMMERCIAL
DDA7219-01-01 CALTRANS COMMERCIAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Bolded properties

were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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1-10 Mount Vernon Avenue Project Parcel Listing
Approved
Board of Directors
July 6, 2022

12.a

ASSESSOR PARCEL NUMBER (APN)

OWNER

CURRENT LAND USE

TABBA MARDINIREAL ESTATE INVESTMNTS LLC C/O

0162-203-14 ABDUL R MARDINI COMMERCIAL
0163-041-29 3/0/42 COMMERGIAL
0164-172-30

0164-172-31

016417232 TRINH, LAN TO COMMERCIAL
0164-172-33

0164-172-41 ALVAREZ, MACEDONIO ALVAREZ, VERONICA O COMMERCIAL
0164-172-53 HATZIS PANAGIOTS GCOMMERGIAL
0164-172-53 SONG, SUR CHIN LIV TR 03/13/07 C/O TAX DEPT # 33604 COMMERCIAL
0276-121-09 SINGH;- MAJOR-SINGH, HARPER INDUSTRIAL

0276-121-07 SINGH,-MAJOR-SINGH,-HARPER INDUSTRIAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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1-10 Corridor Contract 2 Project Parcel Listing
Approved
Board of Directors
March 3, 2023

12.a

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0238-052-41 SHEA CENTER ONTARIO COMMON STREET AREA
0238-052-46 SHEA CENTER ONTARIO COMMON STREET AREA
0238-052-46 SHEA CENTER ONTARIO COMMON STREET AREA
0238-052-44 SHEA CENTER ONTARIO INDUSTRIAL
0238-052-53 VID ENTERPRISES LCC INDUSTRIAL
0252-162-01 UNION PACIFIC RAILROAD RAILROAD
0237-042-03 UNION PACIFIC RAILROAD RAILROAD
0254-182-15 UNION PACIFIC RAILROAD RAILROAD
0236-011-10 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
0236-031-14 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
0236-031-15 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
0237-042-03 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
023-604-125 SOUTHERN-PAGIFIC-RAILROAD - COMPANY RAILROAD
0251-141-27 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-114-114 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-422-111 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-324-214 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-424-114 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-424-106 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
013-221-104 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
025-416-101 SOUTHERN PACIFIC RAILROAD COMPANY RAILROAD
023-805-139 PANGAL-ONTARIOPHASE TWO 255 LLG COMMERGIAL-LANDSCGAPE-AREA
023-805-140 PANGAL-ONTARIO-PHASE TWO-255-LLC COMMERGIAL-LANDSCAPE AREA

NA CHY-OF ONTARIO PUBLIG RIGHT OF WAY
023-425-218 STARLITE MGMT-IH-LP- RESIDENTIAL
023-425-202 DAVID DOMINGUEZ HOOPER RESIDENTIAL
023-425-203 ARMANDO-VILLA RESIDENTIAL
023-425-204 GUSTAVO-DE LA GRUZ RESIDENTIAL
023-425-205 PARHAM-GHODSI RESIDENTIAL
023-425-206 MUSHEGAININDUST PROPLP RESIDENTIAL
023-425-207 ROMERO-ABELE A:- RESIDENTIAL
023-425-208 JULIE MARIE TRINH RESIDENTIAL
023-425-209 LOUIE-A-SIERR RESIDENTIAL
0923-425-210 1SIDRO-MENDOZA RESIDENTIAL
023-425-214 URIELIRAHETA RESIDENTIAL
023-425-213 HZBETH JEANETTE GODINA RESIDENTIAL
023-425-217 KALFREIGHT-ING RESIDENTIAL-VAGANT
023-547-226 ROSAFERNANDEZ COMMERGIAL
023-547-217 J-REFUGIO-ESPARZA RESIDENTIAL
023-547-218 STARLITE- MANAGEMENT RESIDENTIAL
023-517-010 LUPITA-GARGI RESIDENTIAL
0923-547-019 JOSE-ALOMELI RESIDENTIAL
023-517-020 14997 WASHINGTON-LLG COMMERGIAL
0923-547-014 14997 WASHINGTONLLG COMMERGIAL
023-517-015 HUGO-CESARRODRIGUEZ SALDANA RESIDENTIAL
023-547-024 BARBARAYESGAS COMMERGIAL
023-517-025 BARBARA YESCAS COMMERGIAL
0923-547-022 BARBARAYESGAS COMMERGIAL
023-517-023 GUSTAVO-DE LA GRUZ COMMERGIAL
923-547-009 GUSTAVO-DE LA GRUZ COMMERGIAL
023-517-008 SABRENDAL-GUTIERREZ COMMERGIAL
023-547-001 FERNANDO-YANEZ SR FAMILY LIVING TRUST COMMERGIAL
023-518-214 EDMUNDO-BELTRAN-CAZAREZ COMMERGIAL
023-518-215 EDMUNDO BELTRAN-CAZAREZ COMMERGIAL
023-518-211 ELIZEBETH ESPINOZA COMMERGIAL
023-518-210 ARNOLDO ESPINOZA COMMERGIAL
023-518-207 DAVID-AYALA COMMERGIAL
023-518-206 SANTTRUST COMMERGIAL
023-518-205 LEOB-GALVAN COMMERGIAL
023-518-204 JOSEPH G-MGLOUGHLIN-LIVING TRUST COMMERGIAL
023-518-203 JOSEPH G-MCLOUGHLIN-LIVING TRUST COMMERGIAL
023-518-213 MARIO-A-BENITEZ COMMERGIAL
023-521-113 IPT-VALLEY-LOGISTICS GENTERLLC COMMERGIAL
925-113-214 DUNGANT-BUSH RESIDENTIAL-Vaeant
025-113-208 ANDRES GARCIA RESIDENTIAL
025-116-207 BALMORE N. DIAZ RESIDENTIAL
025-120-104 VALENGIA- GATEWAY RETAIL V-LLC RETAIL-PARKING
925121119 EXTRASPAGE PROPERTES FORTY-LLGC COMMERGIAL-LANDSCAPE-AREA
025-121-121 SIERRAME LLC MOBILE PARK
025-221-102 VILLA FONTANA MOBILES ESTATES LLC MOBILE PARK
0252-111-27 BELSM, LLC COMMERCIAL
025-211-130 BELL PLAZALLC COMMERCIAL-LANDSCAPE AREA
025-212-116 VATAYLORLLC COMMERCIAL-LANDSCAPE AREA
025-214-201 CARLOS GARCIA COMMERCIAL/RESIDENTIAL
025-214-205 ATHSP LLC COMMERCIAL/RESIDENTIAL
025-214-206 ATHSP LLC COMMERCIAL/RESIDENTIAL
025-214-244 LEON R. RODARTE SR COMMERCIAL/RESIDENTIAL
025-214-245 ARLON TRANSPORTATION LLC COMMERCIAL/RESIDENTIAL
025-214-237 FELIPE CARDENAS COMMERCIAL/RESIDENTIAL
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025-214-234 FELIPE CARDENAS COMMERCIAL/RESIDENTIAL
025-214-235 RJL REVOCABLE LIVING TRUST COMMERCIAL/RESIDENTIAL
025-214-210 PEDRO P. CUSTODIO COMMERCIAL/RESIDENTIAL
025-214-209 PEDRO P. CUSTODIO COMMERCIAL/RESIDENTIAL
025-214-211 CID FAMILY TRUST COMMERCIAL/RESIDENTIAL
025-214-212 CID FAMILY TRUST COMMERCIAL/RESIDENTIAL
025-214-248 JUAN PALACIOUS COMMERCIAL/RESIDENTIAL
025-214-241 KAMOL KAMILOVICH ABDUVAHABOV COMMERCIAL/RESIDENTIAL
025-214-240 PENA BROTHERS LLC COMMERCIAL/RESIDENTIAL
025-214-233 VERA G. REICHERT COMMERCIAL/RESIDENTIAL
025-214-238 JULIO C. ROBLES COMMERCIAL/RESIDENTIAL
025-214-239 JULIO C. ROBLES COMMERCIAL/RESIDENTIAL
025-214-227 ERASMO ROBLES COMMERCIAL/RESIDENTIAL
025-214-228 ERWIN WEINHART COMMERCIAL/RESIDENTIAL
025-214-229 ERWIN WEINHART COMMERCIAL/RESIDENTIAL
025-214-230 EVERARDO CORTEZ REVOCABLE LIVING TRUST COMMERCIAL/RESIDENTIAL
025-214-219 RUBEN ZEPEDA CABALLERO COMMERCIAL/RESIDENTIAL
025-214-220 DENNIS L. FROGGE LIVING TRUST COMMERCIAL/RESIDENTIAL
025-214-221 ANANIA FURDUI COMMERCIAL/RESIDENTIAL
0252-14-222 ANANIA FURDUI COMMERCIAL/RESIDENTIAL
0251-161-16 ELIODORO GUTIERREZ RESIDENTIAL

0252-161-15 AARON ARELLANO RESIDENTIAL

013-221-111 WALLIAM-KALMIKOV- RESIDENTIAL

013-221-108 WALLIAM-KALMIKOV- RESIDENTIAL

0252-161-66 SUGAR MOMMAS SUGAR SHACK, LLC COMMERCIAL

Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded parcels were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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US 395 Phase 2 Project Parcel listing
Approved
Board of Directors
December 7, 2022

12.a

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
3039-361-09 MPNR PROPERTIES, LCC VACANT
3064-581-01 POPLAR35LLGC VAGANT
3064-541-08 JUE, DONALD LIVING TRUST 7/3/86 VACANT
3064-571-08 VICTOR VALLEY COMMUNITY COLLEGE VACANT
3064-541-07 JUE INVESTMENT PARTNERSHIP VACANT
3064-401-03 PIPELINE PETROLEUM BANNING LLC VACANT
3064-401-02 MAIN HESPERIALLC VACANT
3064-401-01 YUCCA TERRACE INVESTORS LLC VACANT
3064-421-03 U. S. COLD STORAGE OF CALIFORNIA VACANT
3064-421-01 U. S. COLD STORAGE OF CALIFORNIA VACANT
3064-411-13 BHATIA TRUST 11/9/05 VAGANT
3064-411-14 MALONEY-FAMILY TRUST 5146/17 VAGANT
3064-411-15 MALONEY-FAMILY-TRUST 5/16/17 VAGANT
3136-371-02 395 VICTORVILLE LLC VACANT
3136-351-01 ROBIDOUXSYLVIA LIVING TRUST VAGANT
3136-331-69 CHY-OFVIGTORVALLE VAGANT
3136-331-70 CITY-OF LOS-ANGELES TRANSMISSION-LINES
3136-281-02 SLOUGH FAMILY TRUST 10/19/12 VACANT
3136-281-01 SLOUGH FAMILY TRUST 10/19/12 VACANT
3074-561-11 PAINEGHARLES FTRUST VAGANT
3071-6562-74 GCHUA HELEN VAGANT
3074-562-80 KIM-BRYAN VAGANT
3071-551-01 SYCAMORE PROPERTIES VAGANT
3074-551-02 SYCAMORE PROPERTES VAGANT
3074-5611-07 KASHANIAN,- MANSOURJ- VAGANT
3134-441-05 DR. PREM REDDY FAMILY FOUNDATION VACANT
3134-441-06 DR. PREM REDDY FAMILY FOUNDATION VACANT
3134-441-03 PRIME A INVESTMENTS LLC VACANT
3134-341-01 OVERLAND-OPPORTUNITY-FUND-LLC VAGANT
3434-251-01 OVERLAND-OPPORTUNITY-FUNDLLC VAGANT
3134-131-01 REGWAN FAMILY TRUST 7/7/20 VACANT
3096-441-07 COTHRAN-MALIBU-LP VAGANT
3096-441-06 COTHRAN-MALIBU-LP VAGANT
3096-441-05 HAFAR SUMMER QA(PL) VAGANT
3096-441-04 HAFAR SUMMER Q(PL) VAGANT
3096-441-03 LUNAVILLAGE 2 LLC VAGANT
3096-431-07 395 LUNA PROPERTY LLC VACANT
3096-431-06 MAIDA HOLDING LLG COMMERGIAL
3096-391-03 TAFA INVESTMENT PARTNERSHIP VACANT
3096-391-06 SAKAHARA PROPERTIES LG VAGANT
3096-381-07 PRIME-AINVESTMENTS LLC VAGANT
3096-381-09 ML S REALTORS INC. VACANT
3096-381-01 VIC OXFORD INVESTMENTS LLC VACANT
3103-571-08 DR-PREM-REDDY-FAMILY FOUNDATION VAGANT
3103-571-10 DR-PREM-REDDY-FAMILY-FOUNDATION VAGANT
3103-571-03 DR. PREM REDDY FAMILY FOUNDATION VACANT
3103-571-02 FEMINOJAMES J-& DUE LIMING TRUST 3/30/96 VAGANT
3103-571-01 PALMDALE RD-LLC COMMERGIAL
3064-561-17 ANDERSON-2007 TRUST VAGANT
3064-561-16 TSAI, TSUNG-CHANG VACANT
3064-561-08 TSAIl, TSUNG-CHANG VACANT
3064-561-07 HSIEHJANE VAGANT
3064-551-08 HESPERIA COMMUNITY DEVELOPMENT COMMERCIAL
3064-551-07 HESPERIA COMMUNITY DEVELOPMENT COMMERCIAL
3064-551-06 HESPERIA COMMUNITY DEVELOPMENT COMMERCIAL
3064-541-06 JUE, DONALD LIVING TRUST 7/3/86 VACANT
3064-541-05 YLG INVESTMENTS LLC VAGANT
3064-531-08 SINGHMARGELA LIVING TRUST 3/3110 VAGANT
3064-401-10 PLAZA-STREET FUND-167LLC VAGANT
3064-401-06 PIPELINE PETROLEUM BANNING LLG VAGANT
3064-401-05 PIPELINE PETROLEUM-BANNING LLC VAGANT
3064-401-04 PIPELINE PETROLEUM BANNING LLG VAGANT
3064-401-03 PIPELINE PETROLEUM-BANNING LLC VAGANT
3064-401-02 MAIN HESPERIA LLC VACANT
3064-401-01 YUCCA TERRACE INVESTORS LLC VACANT
3064-381-07 JAGROOP DHILLON RESIDENTIAL/COMMERCIAL
3064-381-05 HANNA, GEORGE & NADIDA REV LIV TR VACANT
3064-381-29 S & P FAMILY TRUST 6/1/96 VACANT
3064-381-01 LA BOUEF, MARK & NELLIE FAMILY TR RESIDENTIAL
3064-371-12 SANGHA, VARINDER PAUL VACANT
3064-371-11 HAZBOON, SIDQI S. TRUST COMMERCIAL
3064-371-08 LAGO LIVING TRUST VACANT
3064-371-06 SONG, DANIEL L. VACANT
3136-271-03 LEE, TERESITA RESIDENTIAL
3136-251-06 TK PROPERTIES LLC VACANT
3136-251-03 TKPROPERTIES LLC VACANT
3136-251-02 CAMP AND JULIA SECOND FAMILY LIMITED VACANT
3136-251-01 SHAYAN, PEIMAN VACANT
3071-381-17 PRIME-AINVESTMENTS LLC VAGANT
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3071-381-18 PRIME-AINVESTMENTS LLC VAGANT
3074-381-10 FATARIAN VASKEN & KARENFAMILY- TR VAGANT
3074-371-12 SANDOVAL;-ABRAHAM VAGANT
3074437411 SINGH; PARTAP VAGANT
3074-371-10 ROH;TAE SUNGLIVING TRUST 1/8/16 RESIDENTIAL
3074-371-09 WEN-MAY-Y VAGANT
3071-371-08 CHANG-HSIN-TR VAGANT
3074-371-07 MORISHITA LIMING TRUST-11/1/05 VAGANT
3071-341-08 HUESING HOLDINGS LLG VAGANT
3071-331-08 SALEEB-FAMILY-TRUST VAGANT
3134-121-35 SLEAVICTORVILLE LLC VAGANT
3134-121-22 UNKNOWN OWNER (CITY OF VICTORVILLE) VACANT
3134-121-42 SHAHIN, LOUIS H TRUST 6/9/94 VACANT
3134-111-02 TSAI, WINDY VACANT
3134-101-05 VERTIGO INVESTMENTS GROUP, LLC VACANT
3134-101-02 VERTIGO INVESTMENTS GROUP, LLC VACANT
3134-091-01 TSAIl, TSUNG CHANG VACANT
3096-371-04 HONG, MAN PYO & KYUNG JAREV TR VACANT
3096-602-41 CITY-OF VIGTORVILLE OPEN-SPACE EASEMENT
3096-361-11 FRONTIERLAND-HOLDINGSING- VAGANT
3096-361-04 395 PROPERTIES 26 LLC VACANT
3096-361-12 LAND-OF AMERICA10/28/13 CHECK
3096-361-09 GUARDIAN-COMMERGIAL REAL ESTATE LP VAGANT
3096-961-62 CITY-OF VIGTORVILLE OPEN-SPAGE EASEMENT

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Project Delivery can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded parcels were added.

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)
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West Valley Connector Project Parcel Listing
Approved
Board of Directors
January 6, 2021

12.a

Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)

ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
11006101 DE VAZQUEZ, ELODIS MUNOZ COMMERCIAL/VACANT
11006104 SALHAB, FAYEK COMMERCIAL/VACANT
11006147 SAN-BERNARDINO-CO-FLOOD-CONTROLDISTRICT VAGANT
11006118 SALHAB, FAYEK J COMMERCIAL
11007102 SHIH, SEN M COMMERCIAL/VACANT
11007106 AMERICAN WEST REGIONAL CENTER LLC COMMERCIAL/VACANT
11007107 AMERICAN WEST REGIONAL CENTER LLC COMMERCIAL/VACANT
11007210 GRABOWSKI, PATRICK F COMMERCIAL

GRABOWSKI, PATRICK F
11007211 (COMET TRAILER PARK) RESIDENTIAL
11011110 ROWLANDS PROPERTIES COMMERCIAL/VACANT
11012105 MATLOCK LIVING TRUST 1997 4-2-97 INDUSTRIAL/VACANT
11012108 BEACON GROUP INC, THE COMMERCIAL
11012109 BEACON GROUP INC, THE LIGHT INDUSTRIAL
11012110 BEACON GROUP INC, THE COMMERCIAL
11013106 PANNONE PROPERTIES LLC COMMERSIAL
11013107 PANNONE PROPERTIES LLC COMMERCIAL
11013108 PANNONE PROPERTIES LLC COMMERCIAL
11013109 JAUREGUI, FRANCISCO COMMERCIAL/VACANT
11013113 LA COMMARE, JAMES AND JOSEPHINE TR COMMERCIAL
11043422 SAN-BERNARDINO-CO-FLOOD-CONTROLDISTRICT VAGANT
101049102 PAYMASTER ASHWIN C COMMERCIAL
101049103 MAHDAVI AMIR COMMERCIAL
101049116 HAGEN JHON D COMMERCIAL
101052217 SARINANA, LARRY COMMERCIAL
101054301 CUCCUIA FRANK J FAMILY TRUST COMMERCIAL
101054302 CUCCUIA FRANK J FAMILY TRUST COMMERCIAL
101054303 CUCCUIA FRANK J FAMILY TRUST COMMERCIAL
101054304 NASH MOTOR LLC COMMERCIAL
COMMERCIAL/
101054305 RYAN, E & R MARITAL TRUST 3-31-86 SINGLE FAMILY RESIDENTIAL
101054306 RYAN, E & R MARITAL TRUST 3-31-86 COMMERCIAL
101054307 ROSE-IN-BLOOM INC COMMERCIAL
101054309 ROBINSON, LINDA COMMERCIAL
101054310 CHAROLET, CESAR COMMERCIAL
101054311 CHAROLET, CESAR COMMERCIAL
101054312 CAMPIO, EARL COMMERCIAL/ RESIDENTIAL
101054313 JUAREZ FAMILY 2005 REV TR 9-23-05 COMMERCIAL
101054314 JUAREZ FAMILY 2005 REV TR 9-23-05 COMMERCIAL
101054332 GRIMES, ELIZABETH TRUST COMMERCIAL
101055205 DOWNEY BRAD COMMERCIAL
101055206 MUNUGALA, BHASKARA COMMERCIAL
101055207 JAFARARIN, AMIN COMMERCIAL
101055211 GONZALEZ, ALBERTO COMMERCIAL
101055212 SOLANKI, GIRISH COMMERCIAL
101055213 SOLANKI, GIRISH COMMERCIAL
101055214 MALAGON, SYLVERIO COMMERCIAL
101055215 MALAGON, SYLVERIO COMMERCIAL
101055232 JUAREZ, ALBINO COMMERCIAL
101055233 JUAREZ, ALBINO COMMERCIAL
101055234 JUAREZ, ALBINO COMMERCIAL
101055237 JAFARARIN, AMIN COMMERCIAL
101055238 NABHAN, MAJED COMMERCIAL
101111104 UTR HOLT BENSON LLC COMMERCIAL
101111105 HOLT INVESTMENT LLC COMMERCIAL
101111118 ASTFALK ROY DALE TR COMMERCIAL
101111120 LIN, SHINN LIANG COMMERCIAL/ INDUSTRIAL
101111121 UTR HOLT BENSON LLC COMMERCIAL
101112102 JAUGERUI TRINIDAD COMMERCIAL
101112113 HARDEN WILLIAMS COMMERCIAL
101112117 PIRSEH LLC COMMERCIAL
101112118 PIRSEH LLC COMMERCIAL
101112122 ONTARIO ICE SKATING CENTER INC COMMERCIAL
101112124 JABER FAMILY TRUST COMMERCIAL
101112126 DEWEY GROUP LP COMMERCIAL
101112127 BUX KARIM COMMERCIAL
101113207 PAINT BUCKET INC COMMERCIAL
101113208 YAVELAK, DUANE & SHIRLEY FAM REV LIV COMMERCIAL
101113209 YAVELAK FAMILY REVOC LIVING TRUST COMMERCIAL
101113210 FERNANDEZ FAMILY TRUST 3/2/15 COMMERCIAL
101113211 FERNANDEZ FAMILY TRUST 3/2/15 COMMERCIAL
101113212 VOLM, ROBERT W COMMERCIAL
101114106 NRP DEVELOPMENT, INC COMMERCIAL
101114107 GRACE PROPERTY MANAGEMENT LLC COMMERCIAL
101114111 SHORT, WILLIAM S & AUDREE L COMMERCIAL
101114113 SHORT, WILLIAM S COMMERCIAL
101114116 DIBADJ, HAMID COMMERCIAL
101114130 SHORT, WILLIAM S COMMERCIAL /VACANT
101114132 SILVERTON EXEMPT TRUST 3/13/07 COMMERCIAL
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Attachment: [PDF] Copy of Project Parcel Listings (11181 : Annual Right-of-Way Acquisition Updates)

101114135 LIEU, KHANG BAO MOTEL
101114136 KAITZ, ROBERT M & BARBARA E 2001 FAM COMMERCIAL
104847114 HARB, NADIM FAYEZ COMMERCIAL /VACANT
104847115 VALENCIA, BENJAMIN N COMMERCIAL
104847122 JOYFUL NATIONS MINISTRIES COMMERCIAL/VACANT
104847123 JOYFUL NATIONS MINISTRIES COMMERCIAL
104847124 PAMA IV PROPERTIES LP RESIDENTIAL
104848101 SKY VILA MOBILE PARK RESIDENTIAL
104848102 REDGATE PARTNERS LLC COMMERCIAL
104848103 TIRE ZONE LLC COMMERCIAL
104848106 MILLER LIVING TRUST 3-3-87 - EST OF COMMERCIAL/VACANT
104848107 JIMENEZ JOSE COMMERCIAL
104848127 PATEL, B FAMILY TRUST 2-13-91 COMMERCIAL
104848128 HARB, MAAN F COMMERCIAL/VACANT
104848129 HARB, MAAN F COMMERCIAL/VACANT
104851210 ALEMAN FAMILY TRUST 2014 COMMERCIAL
104851211 WAS765 LLC RESIDENTIAL
104851213 IMMANUEL PROPERTY COMMERCIAL
104851214 ARECS8LLC COMMERCIAL
104851215 AREC8LLC COMMERCIAL
104851216 CHAVEZ, YOLANDA COMMERCIAL
104851217 AYALA, SALVADOR & MARIA C FAM TR 4/1 RESIDENTIAL
104851218 HALSTEAD, FRANK E & MARIA E FAM TR 8 COMMERCIAL
104851219 CHAING, WILLIAM COMMERCIAL
104851220 CHAING, WILLIAM COMMERCIAL
104851221 BIR, RAGHBIR S COMMERCIAL/VACANT
104851222 BIR, RAGHBIR S COMMERCIAL
104851228 LOZANO-ORTEGA VACANT
104852208 OLIVOS, DANIEL & HEDDY FAM TR 07/31/ COMMERCIAL
104852209 ROSENBLUM, JERRY COMMERCIAL
104852210 AVILA, RAUL COMMERCIAL
104852211 BANK OF CALIFORNIA TR COMMERCIA;L
104852315 KB MAASS TRUST 2014 RESIDENTIAL
104852316 ELIAS PROPERTIES LLC RESIDENTIAL
104852317 INIGUEZ, MANUEL V RESIDENTIAL
104852414 KIPPER, RONALD A COMMERCIAL
104852415 KIPPER, RONALD A COMMERCIAL/VACANT
104852416 KIPPER, RONALD A COMMERCIAL
104852417 TAWIL, ELIA REV TR 12/20/06 COMMERCIAL
104852516 SWERDLOFF, RONALD S COMMERCIAL
104852517 COLLAZO, JOSE COMMERCIAL
104852518 COLLAZO, JOSE COMMERCIAL/VACANT
104852520 CISNEROS, ISRAEL COMMERCIAL
104859128 EL POLLO LOCO INC COMMERCIAL
104859129 STATER 108 LLC COMMERCIAL
104859130 HOLT-SAN ANTONIO LLC COMMERCIAL
104859132 BAY CAL ONTARIO PARTNERS LLC VACANT
104860413 MACK PARTNERS LLC COMMERCIAL
104860414 RAMIREZ, CRISTOBAL COMMERCIAL
104860415 AMINI, HAMID COMMERCIAL
104901103 QUESADA, VICTORIAR TR COMMERCIAL
104901104 REINA HOLDING COMPANY LLC COMMERCIAL
104901105 M &L CENTERLLC COMMERCIAL
104901201 AMARO REVOCABLE FAMILY TRUST 2008 RESIDENTIAL
104901202 KARPOUZIS LIVING TRUST COMMERCIAL
104901224 KARPOUZIS LIVING TRUST 05/23/05 COMMERCIAL
104902103 CHIANG FAMILY TRUST 7-8-10 COMMERCIAL
104902104 CHIANG FAMILY TRUST 7-8-10 MOTEL
104902128 DINGLE, WILLIAM T & ELIZABETH G (TRU COMMERCIAL
104902129 KUO, JIINGLIN J MOTEL
104906301 NA, SUSAN TR COMMERCIAL
104906302 CITY OF ONTARIO COMMERCIAL
104906303 ROJAS, ALICIA FAMILY TRUST 12/15/08 COMMERCIAL
104906304 ROJAS, ALICIA FAMILY TRUST 12-15-08 COMMERCIAL
104906305 CARVALHO, JOAO R (LISA) COMMERCIAL
104906511 B & G PLAZA COMMERCIAL
104906602 BANH, PHUOC COMMERCIAL
104909101 KIM, HEE C COMMERCIAL
104909102 CRAITENBERGER FAMILY TRUST COMMERCIAL/VACANT
104909103 AYALCO, LLC VACANT
104909104 ALMARAZ, JUDY FAMILY TRUST 6-3-08 COMMERCIAL
104909301 ALMARAZ, JUDY FAMILY TRUST 6-3-08 COMMERCIAL
104909302 ALMARAZ, JUDY FAMILY TRUST 6-3-08 COMMERCIAL
104909303 ALMARAZ, JUDY FAMILY TRUST 6-3-08 COMMERCIAL/VACANT
104909304 ALMARAZ, JUDY FAMILY TRUST 6-3-08 VACANT
104909306 ALMARAZ, JUDY FAMILY TRUST 6-3-08 COMMERCIAL
104909307 ALMARAZ, JUDY FAMILY TRUST 6-3-08 VACANT
104909309 CHAVEZ, JAVIERH TR COMMERCIAL
104909310 CHAVEZ, JAVIERH TR COMMERCIAL
104909401 BELICHESKY-FILIPOVIC TRUST 6/23/06 CONMERCIAL/VACANT
104909402 BELICHESKY-FILIPOVIC TRUST 6/23/06 COMMERCIAL
104909404 CAGLE FAMILY TRUST COMMERCIAL
104909414 CAGLE FAMILY TRUST COMMERCIAL
104910104 MILLER, DENYSE M COMMERCIAL
104910105 ENRIQUEZ, GUY R NON EXEMPT TRUST RESIDENTIAL
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104910106 KIM, HENRY C COMMERCIAL
104910107 KIM, HENRY C COMMERCIAL
104910108 LANDGRAVE, RAFAEL COMMERCIAL
104910109 LEON, LINO COMMERCIAL
104910110 GRIFFITH, ROGERA TR COMMERCIAL
104910111 GRIFFITH, ROGER ALAN COMMERCIAL
104910112 LEDESMA FAMILY TRUST 9-29-05 COMMERCIAL
104910113 RAULY'S TRUST 10/24/95 COMMERCIAL
104910114 RAULY'S TRUST 10/24/95 COMMERCIAL
104910115 RAULY'S TRUST 10/24/95 COMMERCIAL
104910116 LEDESMA, DANIEL E COMMERCIAL
104910118 LEDESMA, DANIEL E COMMERCIAL
104910138 CHANG, AARON COMMERCIAL
104910139 SEA PARTNERS LLC COMMERCIAL
104910140 GOLDEN STATE ALLIANCE, LLC COMMERCIAL
104913102 GOLDEN STATE ALLIANCE LLC VACANT
104913103 GOLDEN STATE ALLIANCE LLC VACANT
104913104 MALAGON, SYLVERIO VACANT
104913105 YOO JUN SON FAMILY TRUST COMMERCIAL
104913106 TREMAZI, MUHAMMAD S VACANT
104913108 RELIANCE MOTORS LLC COMMERCIAL
104913113 HADDAD, RAFFI VACANT
104913114 RIVAS, JESUS RESIDENTIAL
104913115 BUSINESS OWNER VACANT
104913116 GOLDEN STATE ALLIANCE LLC VACANT
104913118 GROUP Il AZUSA PROPERTIES COMMERCIAL
104913120 1010 HOLT LLC COMMERCIAL
101055204 HOLT HOLDINGS LLC COMMERCIAL
104901101 HAGE FAMILY TRUST (9/24/1999) COMMERCIAL
DURRITZAGUE 2003 REV TRUST A (6-18)
104901102 0 DURRITZAGUE 2003 REV TRUST B COMMERCIAL
104854794 AREP TOWN CENTER ONTARIO LLC COMMERCIAL
CHAO PO-HSIANG &
104913119 CHANG TSAI C (SP-PO-TSIANG COMMERCIAL/VACANT
11013128 HUMPHREY, WILLIAM J; HUMPHREY, BEVERLY J COMMERCIAL
11013125/ ABMA JOHN THEODORE &
011013125 ECFAMTR & TRU COMMERCIAL
101112105 ONTARIO ICE SKATING CENTER INC COMMERCIAL
8336022015 TFF PROPERTIES LLC COMMERCIAL
8336021022 STEINERJANH COMMERGIAL
8337015034 YINGCHUN LLC COMMERCIAL
8337021047 FAKHOURI, SAMYRA A COMMERCIAL
8326024041 FOUNTAIN OF LOVE CHRISTIAN CENTER INC COMMERCIAL/VACANT
8323016021 HAN POMONA SQUARE LLC COMMERCIAL
8323025025 14255 ELLSWORTH STREET LLC COMMERCIAL
8326026029 MSW POMONA LLC COMMERCIAL
11009217 POSEIDON ONTARIO AIRPORT PLAZALLC COMMERCIAL
21019129 ONTARIO HHOTEL LLC COMMERCIAL
11043111 AIRPORT GATEWAY PLAZALLC COMMERCIAL
AVERKIEFF STACEY LYNN LIVING TR (6/2);
21020402 CHAVEZ MICHAEL COMMERCIAL
21021133 STARBRIDGE (ONTARIO) INVESTMENT LLC HOTEL
22901257 KLRANGHO-PROPERTY-LLC COMMERGIAL-
109053103 RANCHO MALL LLC COMMERCIAL
101111110 HOLT PARK HOLDINGS LLC INDUSTRIAL/VACANT
11010101 ROWLAND PROPERTIES COMMERCIAL
11008102 HOLTBLVD LLC COMMERCIAL
11008103 HOLTBLVD LLC COMMERCIAL/VACANT
11008106 COMBEE, JOE H COMMERCIAL
11008107 DITOMMASO, ANTHONY & BEVERLY LIV TR COMMERCIAL/VACANT
11008108 HOLTBLVD LLC COMMERCIAL
11012103 INTL ASSN OF MACH & AERO WORKERS D L COMMERCIAL
11011111 OM LAXMILLC COMMERCIAL/VACANT
11011112 OM LAXMI LLC COMMERCIAL/VACANT
11007208 415 VINEYARD LLC COMMERCIAL
11007209 415 VINEYARD LLC COMMERCIAL/VACANT
11007216 7 SUMMIT PROPERTIES 2 LLC COMMERCIAL
11011101 MATLOCK, THOMAS G & JUDITH L TRS COMMERCIAL
11011102 1624 HOLT LLC COMMERCIAL /VACANT
11011103 1624 HOLT LLC COMMERCIAL/VACANT
11011106 GOODIN, RJ FAMILY TRUST COMMERCIAL
11011107 GOODIN, RJ FAMILY TRUST INDUSTRIAL/VACANT
11011108 GOODIN, RJ FAMILY TRUST INDUSTRIAL/VACANT
11011109 ROWLANDS PROPERTIES COMMERCIAL/VACANT
11012104 MATLOCK LIVING TRUST 1997 4-2-97 INDUSTRIAL/VACANT
11007225 UNITED STATES OF AMERICA GENERAL
100949311 4480 HOLT BLVD MONTCLAIR LLC KZMB LLC COMMERCIAL
101061112 HBL FAMILY LLC COMMERCIAL
101105215 SOUTHEAST STATESBORO LLC COMMERCIAL
101207103 RFA MONTCLAIR LP COMMERCIAL
11006123 PAMA IV PROPERTIES LP RESIDENTIAL
11009145 ONTARIO-AIRPORT-CORPORATE PARK-OWNER INDUSTRIAL
11010113 ONTARIO CNG COMMERCIAL
22901216 YNS Enterprise COMMERCIAL
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104909305 Farid Jalala & Makay Jahangiri COMMERCIAL
104909308 Farid Jalala & Makay Jahangiri COMMERCIAL
23801436 ONTARIO MILLS COMMERCIAL
23801440 ONTARIO MILLS COMMERCIAL
23801442 ONTARIO MILLS COMMERCIAL

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Transit and Rail can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded parcels were added.
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Approved
Board of Directors
May 5, 2021
ASSESSOR PARCEL NUMBER (APN) OWNER CURRENT LAND USE
0202-013-85-0000 CITY OF RANCHO CUCAMONGA GOVERNMENT
0209-013-87-0000 GITY-OF RANCHO CUCAMONGA INDUSTRIALAACANT-
0209-032-13-0000 ZARP PROPERTIES LLC COMMERCIAL
0209-032-63-0000 KINGSMAN, CRAIG TRUST COMMERCIAL
0209-032-11-0000 WILKINSON FAMILY TRUST COMMERGCIAL
0209-032-17-0000 WONG, ROBERT K- & MARY-L LIMITED PARTNERSHIP- COMMERGIAL
0209-032-29-0000 JINS INVESTMENTS LLCC COMMERCIAL
0209-062-04-0000 SBCTA GOVERNMENT
0209-013-22-0000 SBCTA VACANT
8TH ST ROW CITY OF RANCHO CUCAMONGA VACANT

*Notes: Per previously authorized delegation from the Board of Directors, the Director of Transit and Rail can add and delete parcels as deemed necessary for the project. Stricken parcels

were deleted and bolded parcels were added.
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Minute Action

AGENDA ITEM: 13
Date: January 8, 2025

Subject:
Interstate 10 Express Lanes Contract 1 Quarterly Report

Recommendation:
Receive and file the December 2024 Interstate 10 Express Lanes Contract 1 Quarterly Report.

Background:

On August 29, 2024, the Interstate 10 Express Lanes opened to traffic. Staff has been closely
monitoring Express Lanes operations and performance since revenue commencement.
The Quarterly Report is attached and provides information about the Express Lanes performance
and activity during the months of September, October, and November. Note that the September
data includes three days of operations in August.

The Express Lanes Department will provide this report to the General Policy Committee and the
Board of Directors (Board) on a quarterly basis. Staff will use this report as a tool to evaluate
Express Lanes performance and communicate with the Board on any operational issues.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was received by the General Policy Committee on December 11, 2024.

Responsible Staff:
Timothy Byrne, Director of Express Lanes

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

Entity: San Bernardino County Transportation Authority
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Acronym \ Definition

CAV Clean Air Vehicle

CCTv Closed Circuit Television

CsC Customer Service Center

CSR Customer Service Representative

DMV Department of Motor Vehicle

EB Eastbound

EL Express Lanes

ELP Express Lanes Program

ETC Electronic Toll Collection

GP General Purpose

GPR Gross Potential Revenue

HOV High Occupancy Vehicle

IBT Image-Based Transaction

KPI Key Performance Indicator

MOMS Maintenance Online Management System
NTEV Notice of Toll Evasion

NDTEV Notice of Delinquent Toll Violation
0&M Operations and Maintenance

SBCTA San Bernardino County Transportation Authority
Sov Single Occupant Vehicle

TCS Toll Collection System

TOD Time of day

TSP Toll Services Provider

TTRR Time To Repair and Respond Threshold
TRDMS Toll Rate Dynamic Message Sign

VDS Vehicle Detection System

VPHPL Vehicles per hour per lane

WB Westbound

WIC Walk-In-center
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1 EXECUTIVE SUMMARY

This monthly report provides a comprehensive look at the operational conditions of the San Bernardino
County Transportation Authority (SBCTA) I-10 Express Lanes (EL). The results and discussion presented in each
section of this monthly report provide insight into the key aspects about EL and Toll Collection System (TCS)
performance (e.g., trends, positive items, issues) for the partial month of November 1 to November 26, 2024.
Trip building delays caused due to required Disaster Recovery failover testing contributed to delays in manual
image processing causing longer trip building timeline from transactions. Full month of November data for all
sections will be presented in the December report.

Traffic Operations

The total number of trips from November 1-26 was 904,348 with 440,149 in the eastbound (EB) and 464,199

13.a

in the westbound (WB) directions. About 80% of the total trips were tolled. The market share of High Occupant

Vehicles (HOVs) is 7% higher on weekends compared to weekdays (31% vs. 24%).

All EL segments operated at speeds greater than 45 mph for 100% of the time during peak periods complying
with the Federal Highway Administration (FHWA) requirement that managed lanes maintain an average
operating speed of 45 mph at least 90% of the time during peak periods.

On average, the WB EL traffic utilized 42% of capacity (assuming capacity of 1,600 vphpl) in the AM Peak and
EB EL traffic was utilizing 52% of lane capacity in the PM Peak.

Toll System Operations

Currently the system implements variable pricing through a time-of-day (TOD) schedule developed by SBCTA.
For November, the average toll paid were around $2.00 (ETC $1.86 and IBT $2.67) which has increased from
October by $0.20. In the coming months, pricing control will be transitioned to a dynamic pricing algorithm.

Customer Service Operations

Total violation notices mailed for the full month of November was 100,504 with 31,052 NDTEVs. There were
5,000 fewer Amnesty and NTEV notices mailed compared to October. About 14,500 customer calls were
placed using the SBCTA Customer Service Call Center phone number with an average call handle time of 345
seconds.

The SBCTA EL equity programs show 25 low-income accounts opened since the WIC opened in June. The
number of trips with the Disabled Veteran program discount was down slightly from October to November
with 203 trips taken.

Financial Performance

Gross Potential Revenue (GPR) for November (through November 26) was $1.443 million (ETC: $S622K + IBT:
$820K) which is 10% ($S160K) lower than October 2024 GPR of $1.603 million. The reduction is largely
attributable to the reporting period being four days shorter than a full month. Accounts Receivable as of
November 26, 2024 was $4.063 million, comprised of S608K in tolls and $3.455 million in fees and penalties.

Page 4 of 34
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2 TRAFFIC OPERATIONS
2.1 TRAFFIC VOLUMES

For November 1 to November 26, 2024, a total of 904,348 trips were recorded in the |-10 EL. This equates to
an average of 34,783 trips per day, which is 2% lower than the average daily trips in October 2024. Figure 1
summarizes monthly tolled and toll-free volumes on the EL since September 2024. The split between tolled
and toll-free trips was consistent over the three months.

Figure 1 - Total Express Lanes Trips

Total Express Lanes Trips

1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
September October November
M Toll-free Trips 149,080 201,262 179,614
M Tolled Trips 673,136 861,802 724,734
% of Tolled Trips 82% 81% 80%
% of Toll-free Trips 18% 19% 20%

November includes data from November 1-26.

On average, weekend EL traffic volumes were 45% lower than weekday traffic volumes as illustrated in Figure
2 and Figure 3. Figure 2 presents average daily trips in November compared to combined average trips
between September, October and November. November trips were higher than average of the three months
for all days of the week.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)
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Figure 2 - Express Lanes Average Daily Trips
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November includes data from November 1-26.

3pm-6pm.

Figure 3 - Express Lanes Average Daily and Peak Period Trips
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November includes data from November 1-26.

B November

M Sep-Nov Average

Average Peak Trips, by Direction

AM Peak (6am-9am)

W EB

uWB

at Sun

Figure 3 compiles the daily data and compares average weekday versus average weekend traffic, breaking the
data out by direction for November. It also summarizes peak period traffic. Peak traffic is oriented WB in the
morning and EB in the evening during weekdays. The AM Peak has been defined as 6am-9am and the PM Peak

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

PM Peak (3pm-6pm)

The utilization of the EL facility was well below the capacity of 1,600 vehicles per hour per lane (vphpl) in
November as depicted in Figure 4. Usage is expected to increase as drivers learn about its availability, benefits
and how to use it. Figure 4 presents the capacity used in the WB direction during the AM Peak and the EB
direction during the PM Peak for each toll zone. Note there are four toll zones in the WB direction at I-15

Page 6 of 34
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(115W), Vineyard Avenue (VINW), Euclid Avenue (EUCW) and Mountain Avenue (MTNW) and four toll zones in
the EB direction at Mountain Avenue (MTNE), Euclid Avenue (EUCE), Vineyard Avenue (VINE) and Haven
Avenue (HVNE).

Figure 4 - Average Weekly Peak Period Express Lanes Utilization*

EB PM Peak (3pm- 6pm) WB AM Peak (6am-9am)

70% 70%
60% Nov. average 60%
50% 52% 50% Nov. average
40% a0% — 42%
30% 30%
20% 20%
10% 10%

0% 0%

MTNE EUCE VINE HVNE 115W VINW EUCW MTNW
I Sep-24 mmmmm Oct-24  mmmmm Nov-24 Average . Sep-24 mmmmm Oct-24 s Nov-24 Average

*Based on a capacity of 1600 vphpl. HVYNE capacity is calculated for one lane, and all other locations for two
lanes.

As shown in Figure 4, in November the utilization of lane capacity in the EL decreased in WB compared to
September and October while EB remained similar to October. On average WB EL traffic was utilizing 42% of
capacity in the AM Peak and EB EL traffic was utilizing 52% of lane capacity in the PM Peak. As might be
expected, in the WB direction the highest EL utilization is experienced at the furthest west toll zone (MTNW)
while in the PM Peak the highest utilization is at the eastern end of the corridor (HVNE).

2.2 TRAFFIC COMPOSITION

Express lanes traffic can be classified by four basic market share components: IBT, SOV, HOV2, and HOV3+
vehicles. SOV, HOV2 and HOV3+ are categories of ETC trips. Figure 5 presents trip composition in the four
market share components for weekdays. The left side of the table provides the information in terms of total
trips in a typical peak period, while the right side of the table presents the same information in terms of the
market shares. As Figure 5 illustrates, AM peak period traffic classification is generally consistent with PM peak
period traffic. The most common type of trips during these periods are IBT and SOV trips.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)
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Figure 5 — Express Lanes Weekday Peak Period Trip Classification

Trip Totals Market Share
Express Lanes Average Trips Express Lanes Trip Classification
AM vs. PM Peak AM vs. PM Peak
12,000 100%
90%
10,000
80%
8,000 70%
60%
6,000 50%
40%
4,000
30%
20%
2,000
10%
0% . .
Typical AM Peak Typical PM Peak Typical AM Peak (6- Typical PM Peak (3-
(6-9am) (3-6pm) 9am) 6pm)
HOV3+ 1,587 1,859 HOV3+ 19% 18%
B HOV2 411 524 mHOV2 5% 5%
H SOV 3,259 3,760 msov 38% 36%
m BT 3,260 4378 W BT 38% 42%

Figure 6 presents EL transaction classification for weekdays and weekends. As Figure 6 illustrates, the market
share of HOVs is 7% higher on weekends compared to weekdays (35% vs. 28%). The market share of SOVs
drops by 7% on weekends. Per the EL Business Rules, eligible HOV 3+ vehicles (i.e. an occupancy of 3 or more
with a valid switchable transponder in the 3+ position) travel toll-free.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)
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Figure 6 - Express Lanes Weekdays vs. Weekends Trip Classification

Express Lanes Trip Classification
Weekdays vs. Weekends

100%
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80%
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50%
40%
30%
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10%

0%

Typical Weekday (M-F) Typical Weekend / Holiday
B HOV3+ 19% 24%
mHOV2 5% 7%
m S0V 35% 28%
H BT 40% 41%

Includes data from November 1-26.

There are four toll zones in each direction of the I-10 Express Lanes corridor. Figure 7 tabulates a breakdown
of November tolled trips by their entry and exit Toll Zone. Over one third of all tolled trips (36% of 350,220 EB
and 35% of 374,000 WB) were full length trips traveling through all four plazas in each direction.
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Figure 7 - Tolled Volumes by Origin-Destination

MOUNTAIN AVE. FOURTH ST. HAVEN AVE.

4,562 Trips
|

LuJ
Z
|
-
Z
=)
0
< 124,613 Trips
—
,637 Trips
25,494 Trij
21,688 Trips
—
3,797 Trips

NOTE: Includes data from November 1-26.

2.3 TRAFFIC SPEEDS

Two important goals of the EL are improved travel time compared to the adjacent general purpose (GP) lanes
and enhanced reliability. In future reports, we will summarize peak period travel times for a full-length EL trip,
comparing it with travel times in the GP lanes. For this reporting period, reliable GP lane data is not available
due to ongoing tuning of the Vehicle Detection Stations (VDS). Tuning efforts will be finalized in early

December.

Figure 8 summarizes the speed reliability statistics for November 2024, breaking the data out by peak period
(AM vs. PM), by direction, and by segment. By statute, EL should maintain an average speed of 45 mph or
above for 90% of the time during peak periods. The green line in Figure 8 represents the threshold to meet the

11,758 Trips
//[I =

18,117 Trips
=
16,016 Trips
22,851 Trips
20,140 Trips.

INTERSTATE 15
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45+ mph requirement and it is observed that all segments were operating at speeds of 45+ mph for 100% of

the time during peak periods.
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Figure 8 - Percentage of Peak Period with Speed > 45 mph by segment

AM Peak Performance Summary PM Peak Performance Summary
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NOTE: Includes data from November 1-26.

Figure 9 shows that average speeds along the corridor were rarely compromised in November. It summarizes
average speeds through the corridor broken out into 15-minute intervals during both the AM peak and the PM
peak.

In future reports, the market share which refers to the percentage of total traffic that is served by the EL will
be summarized. As mentioned earlier in this section, reliable GP data is not available for the November
reporting period.
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Figure 9 - Average AM and PM Peak Period Corridor Speeds by 15-min Interval
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Express Lanes Speeds during Peak Period
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3 TOLL SYSTEM OPERATIONS
3.1 TRIPS, GROSS POTENTIAL REVENUE AND TOLL RATES

Figure 10 provides the total number of trips per month for the I-10 EL by direction. Total trips per month have
increased from September to October, however, trips decreased in November. The reduction in the
November trip number can be attributed to the Toll Service Provider’s (TSP) Disaster Recovery testing from
November 12" to November 19" which impacted transaction processing causing trip building delay issues.

Figure 9 - Total Monthly Express Lanes Trip Totals

mI-10EE mI-10'WB

600,000 563,711
534,307
500,000
444,755 451,178
428,338
400,000 387,712
300,000
200,000
100,000
0

September October Movember*

NOTE: Includes data from November 1-26.

Figure 11 provides the total number of trips per day for the I-10 ELs. Trip totals have been trending up as it
appears more customers are becoming aware that the I-10 EL have opened, but the average trips per day
reduced by 1,590 per day in November (760 in EB direction and 830 in the WB direction). This reduction is
associated with seasonal traffic reduction common during holiday months.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

Table 1 provides the total number of trips, trips >S0 and zero S trips as well as the breakdown by direction for
the last three months. ETC trips have increased from September to October by 30% and decreased in
November by 20%. The SO trips remained consistent throughout the three months.

Page 13 of 34

Packet Pg. 146




sb) ExPRESS

LANES

Figure 10 - Total Daily EL Trip Totals
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NOTE: Includes data from November 1-26.

Table 1 - Total Daily Express Lanes Trip Totals by Direction

1-10 EB
ocT NOV* |
Total Trips | 387,712 | 534,307 428,338 444,755 563,711 451,178 832,467 1,098,018 | 879,516
Trips > $0
[sov,
HOV?2,
CAV, IBT] 314,340 | 430,483 341,294 368,079 460,173 363,485 682,419 890,620 704,779
Zero $
Trips
[HOV3+,
DV, NR] 73,372 103,824 87,044 76,676 103,574 87,693 150,048 207,398 174,737

*NOTE: Includes data from November 1-26.

Figure 12 shows the percentage of ETC and IBT trips by direction for November 2024. ETC trips exceed IBT trips
for the EB and WB directions. It is observed that the percentage of ETC trips versus IBT trips are about the
same for both directions. The IBT percentages shown in Figure 12 vary from those reported in Figure 5 and
Figure 6 as the Figure 12 figures reflect true IBT trip percentages after allocating some IBT trips to valid
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accounts, while Figure 5 and Figure 6 present the percentages of IBT before allocation to valid accounts for

vehicles without a valid transponder.

Figure 11 - Total Daily EL ETC & IBT Trip Percentage

I-10 EB

16.5%

BETCTrips mIBT Trips

I-10 WB

BMETCTrips mIBT Trips

NOTE: November includes data from November 1-26.

Figure 13 provides the total Gross Potential Revenue (GPR) per month for the |-10 EL by direction. GPR
represents the expected revenue to be collected from a customer at the time the trips are built in the Toll
Collection System (TCS) to be sent to the CSC for processing. The monthly GPR in November was 12% lower
than October GPR for both directions. However, the GPR trend of EB versus WB remains consistent over the

two months unlike September where WB GPR is higher than EB GPR.
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Figure 13 - GPR Monthly Totals for Trips > SO.

W10 EE mI-10WB
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*NOTE: Includes data from November 1-26.

Figure 14 shows the Daily GPR for each direction for the previous month up to the 26™. In the EB direction
GPR spikes on 11/1, 11/15, and 11/22 appear to be related to toll overrides to help with congestion/accidents
in general purpose lanes and lane closures.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)
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Figure 12 - Gross Potential Revenue Daily Totals for Trips
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NOTE: Includes data from November 1-26.

Table 2 provides a summary of average tolls paid for November. IBT tolls average around $2.67 while ETC is at

$1.86 with an overall average of $2.00.

Table 2 - 2 Average Gross Potential Revenue Tolls

$50,000.00

$60,00

I-10 EB I-10 WB Total
Avg Trip > $0 Toll $2.12 $1.88 $2.00
Avg ETC Toll $1.97 $1.76 $1.86
Avg IBT Toll $2.84 $2.50 S2.67

NOTE: Includes data from November 1-26.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

Currently the system is utilizing variable pricing using a TOD schedule developed by SBCTA. Dynamic pricing
will be enabled after all VDS are installed, configured, and verified. Table 3 provides an overview of the toll
rates posted on |-10 toll rate dynamic message signs (TRDMS) during the month. The maximum weekday WB
AM peak toll is higher than EB AM Peak and in the afternoon the EB PM peak toll is higher than the WB PM
peak. Figure 15 depicts the posted toll rates on the TRDMS in both directions for a representative Thursday in

November.
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Figure 13 - Tolls posted on TRDMS on Thursday, November 21
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Table 3 - 3Posted Toll Rate Summary

EB wB
ETC - AM Peak Period Range
Weekdays, 6am - 9am $0.70 - $2.40 $0.70 - $3.50
IBT - AM Peak Period Range
Weekdays, 6am - 9am $1.55-54.10 $1.55-55.75
ETC - PM Peak Period Range
Weekdays, 4pm - 7pm $0.70 - $7.50 $0.70 - $2.60
IBT - PM Peak Period Range
Weekdays, 4pm - 7pm $1.55-511.75 $1.55-54.40
ETC - Weekend Peak Range
Sat/Sun, 10am - 2pm $0.50-$2.80 $0.50 - $2.00
IBT- Weekend Peak Range
Sat/Sun, 10am - 2pm $1.25-5$4.70 $1.25-5$3.50
ETC - Max Toll Rate $7.50 $3.50
IBT - Max Toll Rate $11.75 $5.75
ETC - Max Toll Rate - Weekday $7.50 $3.50
IBT - Max Toll Rate - Weekday $11.75 $5.75
ETC - Max Toll Rate - Weekend $2.80 $2.70
IBT- Max Toll Rate - Weekend $4.70 $4.55

NOTE: November includes data from November 1-26.

3.2 SYSTEM PERFORMANCE

Figure 16 displays the work orders by month and priority. Work orders continue to decrease as the Toll
Service Provider improves the stability of the system and properly tunes the configuration of the system

alarms/alerts.

Page 19 of 34
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Figure 14 - MOMS Monthly Work Orders by Priority
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*NOTE: Includes data from November 1-26.

Figure 17 provides the total number of Maintenance Online Management System (MOMS) work orders per
day. Priority 1 work orders can impact revenue and essential operational functionality. Priority 2-4 work
orders are non-critical but can affect operations if not addressed in a timely fashion. Please refer to the
description of priorities in the Maintenance Plan, section 2.3.2 Priority Events. November 15to 26" averaged
about 50 Work Orders per day but there were spikes of Work Orders on 11/4 related to network/ping alerts.
11/1,11/4 to 11/9, 11/11, 11/13, 11/20 & 11/22 had an increase of VES Front ROI Continuous issues, but this
appears to be related to vehicles not having front license plates. This information has been sent to TransCore
to confirm the issues and their root cause.

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)
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Figure 15 - MOMS Monthly Work Orders by Priority
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Figure 18 displays the Total Monthly Work Orders that Exceeded the Response Time by Priority and Figure 19 §
displays the Monthly Total Work Orders that Exceeded the Repair Time by Priority. The Time to Respond g

increase in October. The work orders that exceeded the response time were for the server and TRDMS
equipment type; work orders that exceeded the repair time were for the server equipment type. This appears
to be related to the Disaster Recovery (DR) failover testing and the separate fiber communications issue that
occurred in November.
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Figure 16 - Monthly Work Orders Exceeding Response Time by Priority
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*NOTE: Includes data from November 1-26.

Figure 17 - Monthly Work Orders Exceeding Repair Time by Priority
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*NOTE: Includes data from November 1-26.
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Figure 20 provides the total number of MOMS work orders by priority (1,2 or 3) per day that exceeded the
time to repair and Figure 21 time to response threshold identified in the Operations Plan. Events that exceed
the response and repair thresholds will be subject to the key performance indicator (KPI) assessments
identified in the contract. SBCTA is awaiting the Toll Services Providers Monthly Maintenance Report to
confirm if these are tied to the DR failover testing and the fiber communications issue.

Figure 18 - Daily Work Orders Exceeding Response Time by Priority
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Figure 19 - Daily Work Orders Exceeding Repair Time by Priority
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4 CUSTOMER SERVICE OPERATIONS
4.1 CALLS

Figure 22 depicts the total calls coming into the Customer Service (CSC) Call Center on SBCTA's dedicated
phone number, including the number of customers that elected to speak with a Customer Service
Representative (CSR) and the average handle time per call. The total number of incoming calls continues to
increase from previous months. In November, only 54% of customers elected to speak with a CSR, down
slightly from 57% in October indicating that customers are increasingly able to use the automated call system
is to address their reason for calling. The average handle time for calls over the past several months continues
to be relatively flat even as volume has increased each month (consistent with the increase in violation notices
sent). It should be noted that while the call center is available to customers 24 hours a day and 7 days a week,
CSRs are only available from 8:00 am to 6:00 pm Monday through Friday and 9:00 am to 2:00 pm on Saturday.

Figure 20 - Incoming Calls by SBCTA Customers
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4.2 WIC CUSTOMERS

Figure 23 indicates I-10 EL customers using the dedicated San Bernadino Customer Service Center (CSC) and
the Irvine CSC. The figure demonstrates the number of customers is down slightly from the previous two
months as the holiday season may be impacting customer behavior. Customers are almost exclusively using
the new Walk-In Center located in Rancho Cucamonga City Hall. Over the entire 5-month period, only three
customers used the Irvine Walk-In Center to inquire about the 1-10 EL.

Figure 21 - Walk-In Center Customers =
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4.3 VIOLATIONS NOTICES

Figure 24 depicts the total number of violation notices mailed. Amnesty Notices are mailed to a customer who
has not previously violated on the EL. A Notice of Toll Evasion (NTEV) is mailed to customers with a new
violation who have previously had a violation on the EL. A Notice of Delinquent Toll Violation (NDTEV) is sent to
customers who have not paid or only partially paid an Amnesty Notice or an NTEV. The figure depicts an
increase of approximately 10,000 notices, however there were about 5,000 fewer Amnesty and NTEV notices,
indicating fewer violations in November. There were approximately 31,000 NDTEVs mailed in November
almost double the volume in October as time has allowed more unpaid initial notices to escalate.
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Figure 22 - Total number of violation notices mailed
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4.4 PAYMENTS THROUGH PAY NEAR ME

Pay Near Me provides customers with an easy way to pay their violation notice using a QR code printed on the
violations notice and has proven to be popular and effective. When scanned with a smartphone, the QR code
provides customers with the amount they owe and provides convenient ways to pay, such as with mobile
payment applications, a credit card or with cash at a local store. Figure 25 provides the consolidated number
of payments to the major categories by customer usage including credit and debit cards (which includes Apple
Pay and Google Pay), other payment apps (including Venmo and PayPal), and with cash at local stores (such as

Nov-24

13.a

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

7-11 and CVS amongst others). Figure 26 provides the toll and fee amounts collected in the same categories,
excluding the convenience fee, on behalf of SBCTA. Credit and debit cards are demonstrating to be very
popular, as customers are not showing an aversion to either the $2.99 convenience fee collected by Pay Near
Me for card transactions or the $1.99 for cash transactions.
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Figure 23 - Pay Near Me Payments by Payment Type

m Online Credit Card = Other Payment Apps = Stores / Cash

Figure 24 - Pay Near Me Revenue Collected by Payment Type
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4.5 EQUITY
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SBCTA provides equity programs for low-income households and disabled veterans. Figure 27 demonstrates
the number of customers that received the $20 low-income benefit since launch of the equity programs.

There have been 25 low-income accounts opened since the opening of the EL. In November there were 4 new

customers approved for the program down from 10 customers who were approved in October.

Figure 25 - Low Income Program Participation
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Figure 28 depicts the number of toll-free trips taken under the Disabled Veteran Discount Program. Trips in
November were down slightly from October due to the Thanksgiving Holiday and overall lower traffic in

November.

Figure 26 - Disabled Veteran Trips
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5 FINANCIAL PERFORMANCE

5.1 REVENUE
Gross Potential Revenue (GPR) (total ETC and IBT) of $1.443 million (ETC: $622K + IBT: $S820K) for the month of
November 2024 (through November 26) is 10% ($160K) lower than October 2024 GPR of $1.603 million, as
reflected in Figure 29. The reduction is largely attributable to the reporting period being four days shorter
than a full month. GPR represents the amount of revenue that would be collected by SBCTA if all customers

paid the posted toll amount while actual revenue represents the actual amount collected from customers.

Figure 29 - GPR and Actual Revenue over months by ETC and IBT
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Figure 30 represents ETC revenue which is the amount posted to FasTrak accounts. FasTrak accounts in
California are primarily prepaid or held by customers with a positive history of post-payments. For this reason,
the vast majority of ETC revenue is deemed collectable. For the month of November 2024 (through November
26), $594K of ETC tolls has been paid, representing 95% of ETC GPR ($622K). For prior months, over 99% of

400,000

00,000

50

Bug-24

Aug-24

Gross Potential Revenue

Sep-24

mETC mIBT

Oct-24

Actual (Paid) Revenue

Sep-24

mETC mIBT

ETC tolls have been paid.

Oct-24

Nov-24

Nov-24

Page 30 of 34

13.a

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

Packet Pg. 163




13.a

EXPRESS

LANES

Figure 30 - ETC Revenue
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Figure 31 presents the IBT revenue which represents the value of tolls that have been sent to the CSC for
billing that are not associated with a valid FasTrak account. Payment of these tolls is less assured because
these trips are not associated with an account. Customers have 10 days to pay for these trips before being
escalated through a violation process, where penalties up to $50 per trip can be incurred. Although not all tolls
will be collected, because of the associated penalties revenue from IBT trips, many agencies end up collecting
violation revenues (inclusive of penalties) close to the amount of the toll incurred. The time it takes to collect
these tolls is much longer than ETC trips. Most of this revenue will be collected in the first 60-90 days but some
tolls may take as long as three years to collect. For the month of November 2024, $347K of IBT tolls have been
paid, representing 42% of IBT GPR ($821K).

Figure 31- IBT Revenue

Attachment: EL-Nov-Monthly-RptFnl-120924 (11185 : Express Lanes Quarterly Report)

IBT Revenue
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m Outstanding IBT $43,614 $198,895 $350,174 $474,301

M Paid Revenue IBT $61,039 $263,759 $371,624 $346,502

Over time, SBCTA will build a history of collectability which can be used to better estimate the percentage of
GPR that will result in actual revenue for SBCTA. These estimates can be built into this report once available.

Figure 32 presents GPR between ETC and IBT. As a percentage of GPR, ETC is normalizing, starting with 36% of
revenue in August 2024 growing to 60% in September 2024 and dropping to 55% in October 2024 and 43% in
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November 2024. Ideally, SBCTA can shift more customers to ETC, as collectability, cost to collect and speed to
collect are all significantly better for ETC trips vs. IBT trips.

Figure 32 - GPR between ETC and IBT
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5.2 ACCOUNTS RECEIVABLE

Accounts Receivable as of the end of November 2024 is $4.063 million, comprised of $608K in tolls and $3.455
million in fees and penalties.

Most trips that occurred prior to November 2024 have entered the violation escalation process. Collectability
of toll revenue from trips not invoiced within two months of the trip date is expected to be low. There are a
number of reasons unpaid trips will not be noticed. The “Not Noticed” values in the table below represent
trips sent to the CSC for billing (meaning there was a valid trip with a valid license plate). The CSC must obtain
information on the registered owner of the vehicle in order to send a notice to the customer. When this
information cannot be retrieved either from the California or out of state DMV in a timely manner, the trip
cannot be noticed. It is expected that there will be some level of trips that cannot be noticed, typically related
to incorrect, incomplete or otherwise null information being retrieved from the DMVs.

Table 4 and Table 5 present the trip counts and amounts receivable from different violation categories. It
should be noted that the amounts receivable in the “Not Noticed” category do not include violation penalties.
Amounts receivable in all other categories are inclusive of penalties.

Table 4 Accounts Receivable Trips

13.a

Pending
Trip Counts Not Noticed First Notice Second Notice Collection DMV Hold
August 2024 1,786 61 3,796 53 0
September 2024 14,301 1,807 36,091 679 0
October 2024 19,362 42,649 21,504 1,003 0
November 2024 52,945 47,969 0 388 0
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Table 5 Accounts Receivable Amounts

13.a

Receivable Pending
Amount Not Noticed First Notice Second Notice Collection DMV Hold
August 2024 $4,662 S314 $119,117 $1,541 SO
September 2024 $31,643 $22,983 $1,804,541 $25,973 $0
October 2024 $42,970 $620,975 $588,516 $21,917 $0
November 2024 $127,421 $644,765 $0 $6,605 $0

The Figure 33 below reflects GPR, actual revenue, and accounts receivable by day from inception until
November 26, 2024. As expected, accounts receivable is higher for the end of the month versus the beginning

of the month because of customers paying over time.

Figure 33 - Accounts Receivable from Inception until November 26
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5.3 FINANCIAL OPERATIONS

Reconciliations are performed daily, with discrepancies investigated and reported immediately. The
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1. Transaction Day Reconciliations: Designed for additional validation, beyond the team monitoring the
roadside, that transactions are being packaged into trips and are flowing to and being processed by
TCA. Small discrepancies in the Transaction Day Reconciliations are deemed acceptable as the purpose
of these reconciliations is to validate the reasonableness of the transaction flow. It is expected that a

fix will be deployed by TransCore in December to address these small discrepancies.
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2. Posting Day (Financial) Reconciliations: Designed to ensure that financial transactions are being
processed by the TransCore system and posted to the TransCore General Ledger correctly, that
financial transactions are being posted by the TCA system correctly, and that the TransCore and TCA
systems are in sync with respect to tolls posted, adjusted, paid and Accounts Receivable. All
discrepancies in these reconciliations are investigated and are expected to be resolved.

For the month of November 2024, all Transaction Day reconciliations have been performed through November
26; there are some variances which are currently assumed to be timing differences related to TransCore
posting delays. The finance team will be able to determine any remaining variances once the posting is
current.

For the month of November 2024, all Posting Day (Financial) Reconciliation have been performed and, like the
Transaction Day reconciliation, assumed timing variances are expected to be resolved once the TransCore
posting is current.

Table 6 illustrates payments received from TCA that are also reconciled when paid on a weekly basis. All
payments received to date have been reconciled to the TransCore system with no variances to note.

Table 6 Payments Received from TCA

Months TCA Paid

August 2024 $57,035
September 2024 $809,709
October 2024 $1,410,799
November 2024 $1,345,716

TCA invoices SBCTA for services provided. TCA provides summary and detailed reports to support the invoice
trip volumes and associated costs.
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Minute Action

AGENDA ITEM: 14
Date: January 8, 2025

Subject:
Active Transportation Program Cycle 7 Award List and Twenty Points Allocation

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Adopt the Metropolitan Planning Organization (MPO) portion of the State Active
Transportation Program (ATP) Cycle 7 project award list for the City of Rialto’s Safe Routes to
School Improvements Project with remaining project applications to serve as contingency
projects as ranked in Attachment A.

B. Adopt an additional 20 points allocation in the grant evaluation process to all projects in the
MPO portion of the ATP as they have been determined to be consistent with regional plans,
which is consistent with the methodology adopted by the SBCTA Board of Directors for ATP
Cycles 1 through 6.

Background:

The Active Transportation Program (ATP) was created by Senate Bill (SB) 99 (Chapter 359,
Statutes 2013) and Assembly Bill 101 (Chapter 354, Statutes 2013) to encourage increased use of
active modes of transportation, such as biking and walking. This usually more robust funding
source experienced a $400 million reduction to its $1.049 billion one-time funding augmentation
when the Governor signed the Budget Act of 2024 on June 29, 2024. To maintain programming
commitments already made in the 2023 Active Transportation Program, the reduction left a
balance of $168,700,000 for the Cycle 7 Call-for-Projects.

For the Cycle 7 ATP funding, the California Transportation Commission (CTC) recommended a
continuation of the fund allocation calculation that was used in Cycles 1 through 6, with fifty
percent (50%) of the total program funds being apportioned for the Statewide call-for-projects,
ten percent (10%) being apportioned for small urban and rural communities, and the remaining
forty percent (40%) to be apportioned for Metropolitan Planning Organizations (MPOSs).
The MPO apportionment is recommended to be distributed based on their population share.
However, the Southern California Association of Governments (SCAG) opted to reserve 5%
(%$1,750,000) of their regional apportionment for use, along with other local sources, as a
Safe Streets and Roads for All grant match. Combined, these funds were used by SCAG to
release an $8.2 million Sustainable Communities Program (SCP) supplemental call-for-projects.
Only quick builds and active transportation-related plans were eligible for SCP funding.

Based on population, this left San Bernardino County with a $3,934,000 share of the MPO
portion. For comparison, San Bernardino County’s share in Cycle 6 was $41,056,000 (though
additional ATP funds were later secured, bringing the total up to $42,034,000).

The California Department of Transportation (Caltrans) released the Cycle 7 Call-for-Projects on
March 22, 2024, and the California Transportation Commission (CTC) released the
staff-recommended award list on November 1, 2024. As expected, the selection process for ATP
Cycle 7 was highly competitive, with only projects scoring 96 and above receiving funding from

Entity: San Bernardino County Transportation Authority
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the State apportionment. Unfortunately, for the second Cycle in a row, San Bernardino County
jurisdictions were unable to secure funding from the State portion. This was in spite of SBCTA
using internal resources to assist several jurisdictions with the community outreach and
application process. SBCTA staff will be meeting with the CTC in February in an attempt to
better understand why San Bernardino County is continuing to experience a decline in awards
through the State portion and what additional efforts can be made in the future to improve.
All other applicants are also encouraged to schedule a debriefing meeting with the CTC.

For the selection of the regional MPO projects, up to 20 additional points can be given to
projects based on their consistency with a regional plan. The SBCTA Board has always opted to
award all supplemental points to every application submitted by our local jurisdiction agencies
and accepted scores from the CTC review committee. The remaining unfunded projects are all
effectively considered contingency projects should additional funding become available, with the
partially funded project receiving the unfunded balance first. Given concern over how the CTC
scored projects for the last two cycles, SBCTA may wish to deviate from this process in the
future by placing a greater emphasis on project readiness and community impact.

As required, SBCTA staff reviewed the applications from member jurisdictions and determined
that all of the projects are consistent with either SCAG’s Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS), SBCTA’s ATP, and/or local jurisdiction
plans. For San Bernardino County, the SBCTA Board adopted the guidelines for assigning
additional points for regional consistency in May 2014 for the ATP Cycle 1 process, and the
same methodology was used for all subsequent cycles. SBCTA staff is proposing to apply the
same methodology for the ATP Cycle 7 process and will assign 20 points to each of the
San Bernardino County projects.

The project award and contingency list, Attachment A, will be submitted to SCAG for inclusion
in the final ranking of regional projects. The adoption of the final recommended project award
list with contingency projects will also be brought forward by SCAG staff for approval at their
Regional Council meeting. SBCTA staff will continue its collaboration with SCAG staff to
implement the regional projects.

Even though the application review scores from the State did not reflect this, San Bernardino
County jurisdictions continue to submit many excellent active transportation project applications
(23 total projects - see Attachment A for the full list of projects from San Bernardino County).
Due to the limited available funding, approval of this agenda item will only be able to provide
one partial award for the City of Rialto Safe Routes to School Implementation Project. While the
City of Rialto has identified potential additional funding that can be allocated to complete their
project as originally scoped, they do have the option to seek additional funding through future
ATP cycles.

The table on the following page shows a history of the ATP funding that San Bernardino County
has been able to secure through the years.

San Bernardino County Transportation Authority
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Historical ATP Awards (in 1,000s)
SBC Requests State Share MPO Share for SBC Total

Number of No. Projects Amount Number of  Amount TotaI_No. of
Cycle Total . Total Share of Total . Projects

Amount PrOjgcts Available R Funds Available Projects Awarded Awarded**

Submitted SBC SBC Awarded* in SBC
1(2014) $62,042 33 $183,406 8 $13,425 7.32% $8,700 5 $22,125 13
2 (2015) $35,817 27| $179,698 6 $10,163 5.66% $8,778 6 $18,941 12
3 (2016) $45,961 27, $140,009 6 $8,868 6.33% $10,119 7 $18,987 13
4 (2018) $86,154 24 $237,566 2 $8,852 3.73% $10,420 6 $19,272 8
5 (2020) $136,046 22, $245,941 2 $6,273 2.55% $10,157 4 $16,430 6
6 (2022) $99,797 21 $853,520 0 $0 0.00% $42,034 12| $42,034 12
7 (2024)4 $162,204 23 $84,350 0 $0 0.00% $3,934 1 $3,934 1

$110:534

Total $628,021 177 $1,924,490 24 $47,581 2.5% $94,142 41 $141,723 65|

*Excludes two SCAG Sustainable Communities Program applications in Cycle 7.

**Includes partial awards.

SBC = San Bernardino County

Financial Impact:

This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the General Policy
Committee on December 11, 2024. The Transportation Technical Advisory Committee has been
briefed on the results of the Active Transportation Program awards.

Responsible Staff:
Ginger Koblasz, Senior Planner

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

San Bernardino County Transportation Authority
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Cycle 7 Active Transportation Program (ATP) Award and Contengency List

Attachment A

Total Proj

ATP

Other

Total Available Funds

CTC SBCTA

14.a

$3,934
ATP

*Submitted through SCAG's Sustainable Communities Program (SCP)

g

Jurisdiction Projects Cost Rqstd | Funding Score 420 Accum 59”

o

Infrastructure S
Rialto City of Rialto Safe Routes to School Improvements Project $8,096 $6,476| $1,620[ 90.0 110.0 $6,476( $3,93 T
SBCTA San Sevaine Class | Network Connection $18,361( $18,361 $0|| 85.0 105.0 $24,837 $0 E
Montclair North Montclair Active Transportation Implementation Project $34,712 $27,770| $6,942| 84.0 104.0 $52,607 $0 2’-
Needles City of Needles Sidewalk Improvement Project $3,350 $3,350 $0|| 83.0 103.0 $55,957 $0 f_f
Yucca Valley Yucca Valley Pedestrian Enhancements and Transit Access Project $8,523 $6,819| $1,704f 83.0 103.0 $62,776 $0 0
SBCTA Highland/Redlands Regional Connector $18,010( $15,901| $2,109| 81.0 101.0 $78,677 $0 3
San Bernardino City of San Bernardino SRTS/Sidewalk Gap Connectivity Project $3,015 $1,960| $1,055[ 80.0 100.0 $80,637 $0 <
Montclair City of Montclair SRTS Active Transportation Improvement Project $4,808 $4,108 $700| 76.5 96.5 $84,745| $0
Victorville Mojave Drive Complete Streets Improvement Project $3,177 $3,053 $124f 67.5 87.5 $87,798 $0 a
Apple Valley Bear Valley Road Bike and Pedestrian Connectivity Project $4,466 $4,466 $0|| 64.0 84.0 $92,264|f $0 :
Apple Valley Phoenix Academy Safe Routes to School Pedestrian Connection Project $3,447 $3,447 $0f| 64.0 84.0 $95,711 $0 E‘
Rancho Cucamonga |Haven Avenue Complete Streets Project $44,606( $39,966| $4,640[ 63.0 83.0 $135,677 $0 8
Rancho Cucamonga |SW DAC & Cucamonga Creek Trail SRTS Improvements Project $5,507 $4,861 $646( 54.0 74.0 $140,538 0 2
Adelanto Adelanto Safe Route to School Bartlett Avenue Pedestrian Improvements (SRTS) $3,500 $3,464 $36|[ 53.0 73.0 $144,002 $0 S')
Victorville Ridgecrest Road Improvements $948 $753 $195( 44.0 64.0 $144,755 $0 ?5
Rancho Cucamonga [Hermosa Avenue Corridor Complete Street Project (HACCS) $2,893 $2,893 $0|| 37.0 57.0 $147,648( $0 E:
Victorville La Paz Drive Improvements $684 $629 $55|| 28.0 48.0 $148,277 $0 |<E
Yucaipa Oak Glen Road Widening Phase Il $1,110 $972 $138|| 25.0 45.0 $149,249 $0 8
County Santa Ana River Trail - Phase IV Reaches B&C $13,417( $11,088( $2,329| 24.0 44.0 $160,337 $0 O
Total Infrastructure| $182,630| $160,337| $22,293 =

Non-Infrastructure and Quick Builds (QB) Included in SCAG's Sustainable Communities Program (awards not yet known) Q—t
San Bernardino City of San Bernardino Safe Routes to School Connectivity Plan $285 $285 $0ff 78.0 NA $160,622 $0 <=,:
San Bernardino City of San Bernardino Rectangle Rapid Flashing Beacons Installation Project (QB) $399 $399 $0ff 74.0 NA $161,021 $0 ~
Rialto Rialto Safe Routes to School Plan Update $833 $833 $0|| 69.0 NA $161,854 $0 o
Victorville City of Victorville's Active Transportation Plan $375 $350 $25|| 57.0 NA $162,204 $0 S
Victorville* La Paz Dr./Senca Rd. Traffic Circle (QB) - recommended by SCAG staff $504 $504 $504 unk NA $162,708 $0 2
Adelanto* Adelanto Circulation Plan/Mobility Element Update and General Plan Amendment $240 $240 $0[ unk NA $162,948 $0 ';:
Total Non-Infrastructure $2,636 $2,611 $529 e

Total ATP Regested (sans SCP)| $184,522| $162,204| $22,318 E

E

<
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City of Rialto

California

November 21, 2024

To Whom It May Concern,

| am writing to formally accept the partial funding offered through the Active Transportation
Program (ATP) Grant Cycle 7 for the City of Rialto’s Safe Routes to School Project (SRTS). The
project aims to develop SRTS infrastructure, significantly enhancing the walkability and bike-
ability of our city by improving the built environment around the schools identified in the project.

We appreciate the support from Southern California Association of Governments (SCAG) and
understand the importance of creating sustainable and safe transportation alternatives. The
awarded amount of $3,934,000 will enable us to move forward with critical components of our
project, particularly funding the design and construction costs without modifying the scope.

While we acknowledge that the funding is partial, we remain committed by appropriating
additional funding sources to fulfill the comprehensive goals of our initiative.

To demonstrate our commitment, the City of Rialto has dedicated additional leveraging funds to
fully fund the projected project cost of $8,096,000. Below is a table indicating the source of
funding and their respective amounts:

ATP
Allocation Non- Future Local
Project Phase Total Project | Total ATP Year {25/26, Total Hon- Participating Prior ATP | Leveraging Identifled Funding Source
Costs Funding 26727, 27/28, ATP Funding Funding Funding Funding Funding
o 0 or 28/29) |- -
PARED | 25 - 25/26 25 25 Measure |
PS&E 781 - 25/26 781 781 Measure |
R/W 85 - 26/27 85 85 | Measure |
1. Measure |
2. Gas Tax
CON | 7,205 3934 | 27/28  3m B 3271 . 3. $B1 Local Roads
CON NI/PLAN - - -
TOTAL | 8,096 3,934 | N/A 4,162 - - 4,162

Thank you once again for your support. We look forward to collaborating with you and reporting
on our progress. If you have any further requirements or documentation needed to finalize this

acceptance, please do not hesitate to reach out.

Michael G. Milhiser
Interim City Manager
City of Rialto

14.b

Attachment: Rialto ATP Letter (11175 : Active Transportation Program Cycle 7 Award List and Twenty Points Allocation)
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Minute Action

AGENDA ITEM: 15
Date: January 8, 2025

Subject:
License Agreement No. 25-1003231 - Property One, LLC

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority:

Approve License Agreement No. 25-1003231 with Property One, LLC for the maintenance of
landscaping and irrigation water lines from west of Tennessee Street to Texas Street in the
City of Redlands.

Background:

Pursuant to Real Property, Policy No. 31602, the Executive Director has the authority to approve
and execute Grants of Use within the San Bernardino County Transportation Authority (SBCTA)
Right-of-Way (ROW) under specific circumstances, on template forms approved as to form by
General Counsel. Where the proposed use is a longitudinal use of more than 1,000 feet in length,
the Grant of Use requires Board approval. This license is for a longitudinal installation totaling
approximately 4,480 feet.

Property One, LLC has requested a license for the installation and maintenance of landscaping
and irrigation drip systems within SBCTA ROW, adjacent to the ESRI Station.
The improvement limits are from approximately 1,450 feet west of Tennessee Street to
Texas Street in the City of Redlands.

An application fee of $2,230 and appeal fee of $900 have been paid (SBCTA Finance Deposit
Reference No. D25-153). Fees paid in accordance with this license include an annual
administration fee of $1,200 and a use fee of $709 imposed under Policy No. 31602 and
Resolution No. 14-027. The administration and use fees described herein will be due annually
commencing on January 1, 2025.

Financial Impact:
The License Application, Administration, and Use fees are included in the adopted Budget for
Fiscal Year 2024/2025 and will be received in the Rail Assets Fund in Program 30, Transit.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the Transit Committee
on December 12, 2024. SBCTA General Counsel and Enterprise Risk Manager have reviewed
this item and the draft agreement.

Responsible Staff:
Sheila DeGidio, Right of Way Specialist

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:

Entity: San Bernardino County Transportation Authority
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SBCTA Contract No. 25-1003231

LICENSE AGREEMENT

BETWEEN

SBCTA

AND

PROPERTY ONE, LLC

15.a

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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15.a

LICENSE AGREEMENT

This License Agreement (“LICENSE”) is made and entered into as of the date executed by
SBCTA, by and between SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY,
a county transportation authority pursuant to Public Utility Code 88130800 et seq. (“SBCTA”),
and, PROPERTY ONE, LLC (“LICENSEE”), upon and in consideration of the agreements,
covenants, terms and conditions below.

PART | — BASIC LICENSE PROVISIONS

The Basic License Provisions provided in this Part | and the Standard License Provisions set forth
in Part 11 of this License, together with all Exhibits and Attachments referenced in either, are
incorporated into and made part of this License. In the event of conflict between Part | and Part |1
or of any Exhibits and Attachments, Part | shall control.

1. Parties
SBCTA'’s Address:

Attn: Transit and Rail Programs

1170 West 3@ Street, 2" Floor

San Bernardino, California 92410-1715
909-884-8276

LICENSEE’s Address:

PROPERTY ONE, LLC
PO Box 7538
Redlands, CA 92375

Point of Contact: Brendon Carroll
Telephone: (951) 310-6369
E-mail: bcarroll@esri.com

2. Recitals

2.1 SBCTA. SBCTA is the owner in fee of certain properties located throughout San
Bernardino County.

2.2 Licensee. LICENSEE wishes to enter certain properties owned by SBCTA in order to do
the following: (1) maintain existing utilities and appurtenant facilities in, on, over, under or
across such properties; and/or (2) install and maintain new utilities and appurtenant facilities
in, on, over, under or across such properties.

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)

2.3 Scope of License. The LICENSE will serve as an agreement permitting the LICENSEE to
maintain and install existing utilities and appurtenant facilities, which are preliminarily
approved by SBCTA. A Map of the Premises and Improvements is attached, substantially in
the form of EXHIBIT “A”.

2.4 Consideration. This LICENSE is made in consideration of the terms, conditions and
mutual covenants herein, the sufficiency of which are hereby acknowledged.

License Agreement 1 SBCTA Contract No. 25-1003231
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3. Description of the Premises.

City:__ Redlands Subdivision: San Gabriel

Address and/or Milepost Location:

Longitudinal installation along the north side from 650 feet east of Tennessee Street to 675
feet west of Texas Street, Milepost 64.67 to Milepost 64.94

AND
Longitudinal installation along the south side between 1,450 feet west of Tennessee Street
and Texas Street, Milepost 64.28 to Milepost 65.07

Approximate Area: _ 75,832  square feet: __1.74 acres
[See EXHIBIT A - Map/Site Depiction]

Description and Dimensions of the Premises Area:

Landscaping and underground irrigation lines running longitudinally 38 feet north of the
main track of SBCTA’s San Gabriel subdivision for 940 linear feet, more or less, 12 feet in
width.

AND
Landscaping and underground irrigation lines running longitudinally 20 feet south of the
main track of SBCTA’s San Gabriel subdivision for 3,540 linear feet, more or less, 21 feet in
width.

4. Allowable Improvements, Facilities and Uses. LICENSEE shall construct only the following
improvements and/or facilities and conduct or permit only the following uses on the
Premises:

Description of the Improvements, Utility and/or Appurtenances:

Landscaping and irrigation lines and appurtenant facilities for landscaping purposes.

Use of the Premises:

Operation, maintenance and repair of Improvements.

5. Term.

Commencement Date: The date upon which SBCTA executes this License Agreement

Term (check one):
X] A. Month-to-month

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)

[ ] B. Until End Date: (subject to termination pursuant
to the terms of this License — see especially Standard License Provisions §2.2)
6. Fees.

A. Administration Fee: $ 1,200  per year or portion thereof, payable annually in
advance, beginning on January 1st, and, notwithstanding and
in lieu of the anniversary described in Section 3.1.1, on
January 1steach year thereafter.

License Agreement 2 SBCTA Contract No. 25-1003231
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B. Base Use Fee (check one):
[] i.$ per month, payable monthly in advance
X ii.$_ 709 per year, payable annually in advance

C. Additional Use Fee (check one):
[] i.One-time fee: $
X  ii. Other fee:$ NONE
D. Base Use Fee Adjustment Dates (check if applicable):

X i. CPlI Adjustment: Annually, effective on the first day of the
anniversary month of the Commencement Date, based on the published
Consumer Price Index (or its successor) (“CPI”) as defined in
Section 3.2.1 of the Standard License Provisions.

] ii. Fair Market Rate Adjustment: At intervals of not less than three (3)
years, based on the then current fair market rental value of the Premises
as set forth in Section 3.2.2 of the Standard License Provisions.

[ ] iii. Other:
7. Indemnity and Insurance Requirements.

LICENSEE shall fully comply with all terms and obligations contained within the LICENSE,
which are incorporated herein by this reference, as well as all insurance and indemnity
requirements. However, if SBCTA allows, in its sole discretion, LICENSEE to obtain insurance
varying from the requirements set forth in the LICENSE, which requirements shall be attached
hereto in EXHIBIT “B” Insurance Requirements for License and incorporated herein by reference.
Such varying insurance shall be subject to the requirements set forth in Section 9 of the LICENSE

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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IN WITNESS WHEREOF, this LICENSE was duly executed by the Parties identified in Item 1
of this Part | on the dates below, and is effective as of the date executed by SBCTA.

LICENSEE:
PROPERTY ONE, LLC

By:

Name:

Title

Date:

License Agreement
Property One, LLC

SBCTA:

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY,

a county transportation authority pursuant
to Public Utility Code §8130800 et seq.

By:

Name: Ray Marquez
Title: Board President
Date:

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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PART Il - STANDARD LICENSE PROVISIONS

1. GRANT AND SCOPE OF LICENSE

1.1.

1.2.

1.3.

1.4.

1.5.

License Agreement 6

Grant of License. SBCTA hereby grants a non-exclusive, revocable license to
LICENSEE in, on, over, under, across and along the real property of SBCTA in the
location shown in the diagram attached hereto as Exhibit “A” and described in Item 3
of the Basic License Provisions (the “Premises”), for construction, installation,
operation, alteration, maintenance, reconstruction and/or removal of the Improvements
described in Item 3 of the Basic License Provisions, and any usual and necessary related
appurtenances thereto (the “Improvements”), for the purposes described in Item 4 of
the Basic License Provisions, together with rights for access and entry onto the
Premises as necessary or convenient for the use of the Improvements and for no other
purpose. In connection with this grant of license, LICENSEE, its employees, agents,
customers, visitors, invitees, licensees, consultants and contractors (collectively,
“LICENSEE’s Parties”) subject to the provisions hereof, may have reasonable rights
of entry and access onto adjoining real property of SBCTA if necessary for the use of
the Improvements or the Premises, with the time and manner of such entry and access
to be subject to SBCTA’s prior written approval. The Premises, adjoining real property
of SBCTA and personal property of SBCTA located thereon shall hereinafter
collectively be referred to as “SBCTA Property.”

Condition of Premises. LICENSEE acknowledges that it has inspected the Premises in
its present condition, including without limitation, all existing environmental
conditions. LICENSEE accepts the Premises “as is” as suitable for the purpose for
which the Premises are licensed and assumes all risk with respect to all present
conditions of the Premises, whether patent or latent, including, without limitation, all
existing environmental conditions. Taking of possession by LICENSEE shall be
conclusive to establish that the Premises are in good and satisfactory condition when
possession is taken.

Use. The Premises and the Improvements shall be used only for the purposes specified
in Item 4 of the Basic License Provisions and for such lawful purposes as may be
directly incidental thereto, and no other purpose. No change shall be made by
LICENSEE in the use of the Premises, the Improvements or the commodity or product
being conveyed through the Improvements (if any) without SBCTA’s prior written
approval.

Non-exclusive and Revocable Nature of License. The LEASE granted herein is not
exclusive and SBCTA specifically reserves the right to grant other licenses within the
Premises. LICENSEE agrees that notwithstanding the Improvements made by
LICENSEE to the Premises or other sums expended by LICENSEE in furtherance of
this LICENSE, the license granted herein is fully revocable by SBCTA in accordance
with the terms of this LICENSE.

Easements. SBCTA reserves to itself the right, from time to time, to grant such
easements, rights and dedications that SBCTA deems necessary or desirable, and to
cause the recordation of parcel maps, easement agreements and covenants, conditions
and restrictions, so long as such easements, rights, dedications, maps and covenants,
conditions and restrictions do not unreasonably interfere with the permitted use of the
SBCTA Contract No. 25-1003231
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15.a

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)

Packet Pg. 190




Premises by LICENSEE. LICENSEE shall sign any of the aforementioned documents
upon request of SBCTA and failure to do so shall constitute a material breach of this
LICENSE.

2. TERM, TERMINATION AND SURRENDER

2.1. Term of License. The term of this LICENSE shall commence on the “Commencement

Date” specified in Item 5 of the Basic License Provisions. If ltem 5.A of the Basic
License Provisions is checked, this LICENSE shall continue in full force and effect on
a month-to-month basis. If Item 5.B of the Basic License Provisions is checked, then
this LICENSE shall be a license for the term specified in said Item 5.B. The term of
this LICENSE as provided above is referred to as the “Term.”

2.2.  Termination.

2.2.1.

2.2.2.

2.2.3.

License Agreement
Property One, LLC

Convenience. If Item 5.A is checked, this LICENSE shall continue in full force
and effect on a month-to-month basis until terminated by either Party on ninety
(90) days’ prior written notice. If Item 5.B is checked, this LICENSE shall
continue in full force and effect until the End Date, unless SBCTA, acting by
its Executive Director or his or her designee, for any reason and in its sole and
absolute discretion, determines that this LICENSE is no longer in SBCTA'’s
best interests. In which case, SBCTA may terminate this LICENSE on ninety
(90) days’ prior written notice, but SBCTA shall also return to LICENSEE,
within thirty (30) days after the termination, the pro-rata portion of any annual
Use Fee paid by the LICENSEE for the portion of the agreed term that will not
be used by LICENSEE.

Cause. SBCTA may terminate this LICENSE for cause in accordance with the
provisions hereof, including, without limitation, Section 24 (Abandonment),
Section 7 (Default, Breach and Remedies) and Section 25.11 (Assignment). In
addition, SBCTA shall have the right to immediately, without notice and at
LICENSEE’s expense, terminate this LICENSE upon discovery of any default
set forth in Section 7.1(d) and abate any such public nuisance and/or dangerous
condition.

Public Use. In addition to any and all other termination rights of SBCTA
described herein, LICENSEE hereby expressly recognizes and agrees that the
Premises are located on SBCTA property that may be developed for public
projects and programs which may be implemented by SBCTA or other public
agencies, such as, but not limited to: rail and bus transitways, bikeways,
walkways, beautification projects, roadways, parking facilities, flood control
and drainage facilities, and/or any other public or other governmental uses
(collectively and individually “Public Use”); and that LICENSEE’s use of the
Premises under this LICENSE is a temporary, interim use as to which
LICENSEE has no right to nor expectation of use for any particular length of
time that may be terminated by SBCTA by ninety (90) days written notice to
LICENSEE as set forth in Section 2.2.1 above. Accordingly, as a condition to
entering into this LICENSE, LICENSEE expressly acknowledges and agrees
that:

7 SBCTA Contract No. 25-1003231
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2.2.4.

License Agreement
Property One, LLC

(a) SBCTA may terminate this LICENSE as set forth above for any Public Use,
to be determined in the sole and absolute discretion of SBCTA’s Executive
Director, or designee;

(b) LICENSEE shall NOT object to, oppose, or protest at any approval
proceeding, nor file suit to prevent or delay, any Public Use when planned,
proposed or implemented on or adjacent to the Premises;

(c) If SBCTA'’s Executive Director, or designee, at any time, or from time to
time, determines in his or her sole and absolute discretion, that there is a
need for the Premises or any adjoining property for a Public Use and such
Public Use requires relocation or removal of the Improvements, LICENSEE
shall reconstruct, alter, modify, relocate or remove its Improvements, as
directed by SBCTA or any parties having operating rights over the
Premises, at LICENSEE’s sole cost and expense, within ninety (90) days
after written notice from SBCTA,; and

(d) LICENSEE expressly assumes all risk of any future Public Use as
determined by SBCTA and in the event SBCTA terminates this LICENSE
and requires LICENSEE to vacate the Premises for any Public Use,
LICENSEE shall not, as a result of such termination and vacation of the
Premises, be entitled to receive any:

(i) relocation assistance, moving expenses, goodwill or other payments
under the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended, 42 U.S.C. §4601 et seq. and/or the
California Relocation Assistance Law, as amended, California
Government Code §7260 et seq; and

(if) compensation under any eminent domain or inverse condemnation law.

Penalty: If LICENSEE fails to terminate use of the Premises and/or restore the
Premises as required in Item 2.3 below, on or before the End Date specified in
Item 5.B of the Basic License Provisions or the termination date established as
otherwise provided in this License (“Termination Date”), then, in addition to
any and all other remedies available to SBCTA under the terms of this
LICENSE or at law or equity, SBCTA may so restore the Premises and
LICENSEE shall pay a Penalty equal to twice the Base Use Fee in effect on the
day prior to the Termination Date, plus twice any Additional Use Fee,
calculated and payable on a monthly basis, for the number of months (partial
months counting as whole months) from the Termination Date to the date that
LICENSEE has terminated use and restored the Premises to the required
condition. In the event that any Additional Use Fee is set as a percentage of
revenues, or on some other variable basis, it shall be calculated based on the
average for the prior twelve month period or if in effect less than one year, the
monthly average from the effective date to the day prior to the Termination
Date. LICENSEE shall indemnify SBCTA against all liabilities, costs and
damages sustained by SBCTA by reason of such failure to terminate and
restore.

8 SBCTA Contract No. 25-1003231
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2.3.  Termination of Use and Restoration of Premises. Upon the Termination Date, unless
otherwise requested in writing by SBCTA prior to the Termination Date, LICENSEE,
at its own cost and expense, shall immediately remove all alterations additions and
Improvements made by LICENSEE to the Premises and restore the SBCTA Property
as nearly as possible to the same state and condition as existed prior to the construction,
reconstruction or installation of said Improvements. Should LICENSEE fail to comply
with the requirements of the preceding sentence, SBCTA may at its option (i) perform
the same at LICENSEE’s expense (including costs, interest, and fees), which
LICENSEE agrees to pay to SBCTA on demand, or (ii) assume title and ownership of
said Improvements. No termination hereof shall release LICENSEE from any liability
or obligation hereunder, whether of indemnity or otherwise, resulting from any acts,
omissions or events happening prior to the date the Improvements are removed and the
SBCTA Property is restored.

3. PAYMENTS

3.1. Fees. As consideration for the rights herein granted, LICENSEE agrees to pay to
SBCTA the Administration and Use Fees specified in Item 6 of the Basic License
Provisions, adjusted as set forth in Section 3.2.

3.1.1. Administration Fee. The Administration Fee set forth in ltem 5.A of the Basic
License Provisions shall be due and payable, without demand, annually in
advance prior to January 1% of each year from and after the execution date of
this LICENSE.

3.1.2. Base Use Fee. If Item 6.B.i of the Basic License Provisions is checked, the first
month’s Base Use Fee noted therein shall be due and payable, without demand,
upon LICENSEE’s execution of this LICENSE. Thereafter, the Base Use Fee,
as such fee may be adjusted pursuant to the provisions of Section 3.2, shall be
due and payable, without demand, on or before the first day of each calendar
month succeeding the Commencement Date during the Term. The Base Use
Fee for any fractional calendar month at the commencement or end of the Term
shall be prorated on a daily basis. If ltem 6.B.ii of the Basic License Provisions
is checked, the annual Use Fee amount, as such fee may be adjusted pursuant
to the provisions of Section 3.2, shall be due and payable, without demand,
annually in advance on or before January 1% for the convenience of both Parties,
without affecting the Term of this LICENSE as specified in Section 2.1 of the
Basic License Provisions.

3.1.3. Additional Use Fee. If Item 6.C.i of the Basic License Provisions is checked,
the one-time fee noted therein shall be due and payable upon execution of this
LICENSE by LICENSEE. If Item 6.C.ii of the Basic License Provisions is
checked, the fee noted therein shall be due and payable as indicated in ltem
6.C.ii.

License Agreement 9 SBCTA Contract No. 25-1003231
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3.2. Use Fee Adjustment.

3.2.1.

3.2.2.

3.2.3.

Annual CPl Adjustment. If Item 6.D.i of the Basic License Provisions is
checked, then the Base Use Fee shall be increased, but not decreased, as
provided below on the first day of each month during which an annual
anniversary of the Commencement Date occurs unless another date is provided
in Item 5 of the Basic License Provisions (the “Adjustment Date”). If no
adjustment is made at the annual anniversary date, an adjustment may
nevertheless be made at a subsequent date and thereafter at not less than annual
intervals. The adjusted Base Use Fee as of each Adjustment Date shall be the
greater of the Base Use Fee on the day preceding that Adjustment Date or that
amount multiplied by a fraction, the numerator of which is the latest CPI figure
as of the month that is three (3) months prior to the month during which the
particular Adjustment Date occurs and the denominator of which is the latest
CPI figure as of the month that is three (3) months prior to the month containing
the prior Adjustment Date or, if there has been no prior Adjustment, three (3)
months prior to the first day of the anniversary month of the Commencement
Date. As used in this section, the “CPI” means the Consumer Price Index for
Urban Wage Earners and Clerical Workers, Riverside/San Bernardino/Ontario,
all items (DECEMBER 2017 = 100), published by the U.S. Department of
Labor, Bureau of Labor Statistics (Bureau) as Series Id: CWURS49CSAQO, or if
such index is no longer published, the U.S. Department of Labor’s most
comprehensive official index then in use that most nearly corresponds to the
index named above. Ifitis calculated from a base different from the base period
DECEMBER 2017 =100, figures used for calculating the adjustment shall first
be converted to the base period used under a formula supplied by the Bureau.
If a comparable index shall no longer be published by the U.S. Department of
Labor, another index generally recognized as authoritative shall be substituted
by SBCTA.

Fair Market Adjustment. If Item 6.D.ii of the Basic License Provisions is
checked, then, at intervals of not less than three (3) years, the Base Use Fee (as
such fee may be adjusted by Section 3.2.1, above) payable under this Section 3
shall be increased, but not decreased, in order to adjust the fee to the then fair
market rental value of the Premises as determined by SBCTA in good faith.
Such increases shall be effective as of thirty (30) days after written notice from
SBCTA to LICENSEE of such adjustment, or the date specified in such written
notice, whichever is later. If no adjustment is made at any three (3) year
interval, an adjustment may nevertheless be made on any subsequent date and
thereafter at intervals of not less than three (3) years apart.

Other Adjustment. If Item 6.D.iii of the Basic License Provisions is checked,
then, in addition to any adjustments required under ltems 6.D.i and 6.D.ii, the
adjustment set forth in 6.D.iii shall be applied in accordance with its terms.

3.3. Late Charge. LICENSEE acknowledges that late payment by LICENSEE of any
payment owed to SBCTA under this LICENSE will cause SBCTA to incur costs not
contemplated by this LICENSE, the exact amount of such costs being extremely
difficult and impracticable to determine. Therefore, if any payment due from

License Agreement
Property One, LLC
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LICENSEE is not received by SBCTA within thirty (30) days without demand,
annually in advance of the anniversary month of the Commencement Date, LICENSEE
shall pay to SBCTA an additional sum of ten percent (10%) of the overdue payment as
a late charge, up to a maximum amount of $500 for each late payment. The Parties
agree that this late charge represents a fair and reasonable estimate of the administrative
costs that SBCTA will incur by reason of a late payment by LICENSEE. Acceptance
of any late payment charge shall not constitute a waiver of LICENSEE’s default with
respect to the overdue payment, nor prevent SBCTA from exercising any of the other
rights and remedies available to SBCTA under this LICENSE, at law or in equity. In
addition, any payment not made within thirty (30) days of the anniversary month of the
Commencement Date shall bear interest at the rate of fourteen percent (14%) per
annum, or the highest legally allowable rate, whichever is lower, until paid in full.

4. TAXES

LICENSEE shall be liable for and agrees to pay promptly and prior to delinquency, any tax or
assessment, including but not limited to any possessory interest tax as described in California
Revenue and Taxation Code Section 107, levied by any governmental authority: (a) against the
Improvements, the Premises and/or any personal property, fixtures or equipment located on or
placed on the Premises, whether owned by LICENSEE or any person or entity acting for or at the
request of LICENSEE; or (b) as a result of the LICENSEE’s or the Improvements’ operations.

5. LIENS

LICENSEE will fully and promptly pay for all materials joined or affixed to the Improvements or
Premises, and fully and promptly pay all persons who perform labor upon said Improvements or
Premises. LICENSEE shall not suffer or permit to be filed or enforced against the Premises or the
Improvements, or any part thereof, any mechanics’, materialmen’s, contractors’, or
subcontractors’ liens or stop notices arising from, or any claim for damage growing out of, any
testing, investigation, maintenance, Work, activities, or operations of LICENSEE, or out of any
other claim or demand of any kind. The term “Work” under this LICENSE means any
construction, reconstruction, installation, restoration, alteration, repair, replacement, or removal,
other than normal maintenance. LICENSEE shall provide SBCTA with immediate written notice
of any such liens, claims, demands, or stop notices that are placed against the Premises or the
Improvements. LICENSEE shall pay or cause to be paid all such liens, claims or demands,
including sums due with respect to stop notices, together with attorney’s fees incurred by SBCTA
with respect thereto, within ten (10) business days after notice thereof and shall indemnify, hold
harmless and defend SBCTA from any and all such obligations and claims, including attorney’s
fees. LICENSEE shall furnish evidence of payment upon request of SBCTA. LICENSEE may
contest any lien, claim or demand by furnishing a statutory lien bond or equivalent with respect to
stop notices to SBCTA in compliance with applicable California law. If LICENSEE does not
discharge any mechanic’s lien or stop notice for works performed for LICENSEE, SBCTA shall
have the right to discharge same (including by paying the claimant) and LICENSEE shall
reimburse SBCTA for the cost of such discharge, as well as any associated costs and fees, within
ten (10) business days after billing. SBCTA reserves the right at any time to post and maintain on
the Premises such notices as may be necessary to protect SBCTA against liability for all such liens
and claims. The provisions of this section shall survive the termination of this LICENSE.
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6. ASSUMPTION OF RISK AND WAIVER

To the maximum extent allowed by law, LICENSEE assumes any and all risk of loss, damage or
injury of any kind to any person or property, including without limitation, the Improvements, the
SBCTA Property and any other property of, or under the control or custody of, LICENSEE, which
is on or near the Premises, caused by LICENSEE’s negligence or intentional misconduct.
LICENSEE’s assumption of risk shall include, without limitation, loss or damage caused by
defects in any structure or improvement on the SBCTA Property, accident or fire or other casualty
on the SBCTA Property, and electrical discharge, noise or vibration resulting from SBCTA’s
transit operations on or near the SBCTA Property, caused by LICENSEE’s negligence or
intentional misconduct. The term “SBCTA” as used in this section shall include: (i) any transit or
rail-related company validly operating upon or over SBCTA’s tracks or other property, and (ii)
any other persons or companies employed, retained or engaged by SBCTA. LICENSEE, on behalf
of itself and its officers, directors, affiliates, employees, agents, independent contractors and
subcontractors and anyone directly or indirectly employed by LICENSEE or for whose acts
LICENSEE is liable (collectively, “Personnel”), as a material part of the consideration for this
LICENSE, hereby waives all claims and demands against SBCTA for any such loss, damage or
injury of LICENSEE and/or its Personnel, except where caused by the negligence or willful
misconduct of SBCTA or a third party. In that connection, LICENSEE expressly waives the
benefit of California Civil Code Section 1542, which provides as follows:

A general release does not extend to claims which the creditor
does not know or suspect to exist in his favor at the time of
executing the release, which if known by him must have
materially affected his settlement with the debtor.

The provisions of this section shall survive the termination of this LICENSE.
7. DEFAULT, BREACH AND REMEDIES

7.1.  Licensee Default. LICENSEE shall be deemed to have breached and be in default
under this LICENSE when any of the following occurs:

(a) LICENSEE shall fail to make any payment or any reimbursement to SBCTA
required herein when due;

(b) LICENSEE shall vacate all or a substantial portion of the Premises, whether or not
LICENSEE is in default of the payment or other charges due under this LICENSE;

(c) LICENSEE shall fail to comply with any other term, provision or covenant of this
LICENSE, and shall not cure such failure within thirty (30) days after written notice
thereof to LICENSEE; or

(d) LICENSEE shall create or maintain, or allow any other person or entity to create
or maintain, any public nuisance or any condition that fails to comply with any
applicable federal, state, SBCTA or rail operator specifications or safety regulations
or that presents a danger to public safety or a safety hazard to any operations,
personnel, passengers or property of SBCTA or any rail carrier operating upon the
affected rail line(s) on the Premises or SBCTA’s adjacent right of way.

7.2. SBCTA’s Remedies.
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7.2.1.

71.2.2.

7.2.3.

7.24.

Termination. Upon the occurrence of LICENSEE’s default and breach, is not
cured within thirty (30) days (or such longer period as may be necessary in the
circumstances and agreed to in writing by SBCTA), SBCTA shall have the
right, by giving notice to LICENSEE, to terminate this LICENSE as of the end
period specified in the notice to cure, and at any time thereafter to recover
possession of the Premises or any part thereof and expel and remove therefrom
LICENSEE and any other person occupying the same, by any lawful means,
and again repossess and enjoy the Premises without prejudice to any of the
remedies that SBCTA may have under this LICENSE, at law or equity by
reason of LICENSEE’s default or of such termination.

Corrective Measures. Should LICENSEE default on, breach, or fail to keep,
observe or perform any agreement, covenant, term or condition on its part
herein contained, then, in addition to any other available rights and remedies,
SBCTA at its option may perform any corrective measures deemed by SBCTA
in its sole and absolute discretion to be necessary or appropriate to protect
public health or safety, or SBCTA’s legitimate governmental or proprietary
interests or the interests of its railroad operators, at LICENSEE’s expense
(including fees, costs and interest) which LICENSEE agrees to pay to SBCTA
upon demand.

Costs. If SBCTA incurs any cost or expense occasioned by the default of
LICENSEE (including but not limited to attorneys’ fees and costs), then
SBCTA shall be entitled to receive such costs together with interest on all funds
SBCTA expends at the lesser of fourteen percent (14%) per annum or the
maximum rate allowed by law, whichever is lower, including without
limitation, brokers’ fees incurred by SBCTA in connection with relicensing the
whole or any part of the Premises; the costs of removing and storing
LICENSEE’s or other occupant’s property; the costs of repairing, altering,
and/or otherwise restoring the Premises to a safe and suitable condition, useable
and acceptable to SBCTA, rail operators and future licensees; and all reasonable
expenses incurred by SBCTA in enforcing or defending SBCTA'’s rights and
remedies, including reasonable attorneys’ fees whether or not suit is actually
filed.

Remedies Cumulative. All rights, privileges and remedies of the parties are
cumulative and not alternative or exclusive to the extent permitted by law
except as otherwise provided herein

7.3. SBCTA Default and Licensee’s Remedies. SBCTA shall not be in default under this

LICENSE unless SBCTA fails to perform obligations required of SBCTA within sixty
(60) days after written notice is delivered by LICENSEE to SBCTA specifying the
obligation which SBCTA has failed to perform; provided, however, that if the nature
of SBCTA'’s obligation is such that more than sixty (60) days are required for
performance, then SBCTA shall not be in default if SBCTA commences performance
within such sixty (60) day period and thereafter diligently prosecutes the same to
completion. LICENSEE’s exclusive remedies shall be an action for specific
performance.
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8. INDEMNIFICATION

8.1.

8.2.

8.3.

8.4.

LICENSEE, on behalf of itself and its successors and assigns, agrees to indemnify,
defend (by counsel satisfactory to SBCTA), and hold harmless SBCTA, and its
officers, directors, employees, agents, consultants, contractors, permittees, successors
and assigns (individually and collectively, “Indemnitees”), to the maximum extent
allowed by law, from and against all loss, liability, claims, demands, suits, liens, claims
of lien, damages (including consequential damages), costs and expenses (including,
without limitation, any fines, penalties, judgments, litigation expenses, and experts’
and attorneys’ fees), that are incurred by or asserted against Indemnitees arising out of
or connected in any manner with (i) the acts or omissions to act of the LICENSEE or
its Personnel (as defined in Section 6 (Assumption of Risk and Waiver) or invitees of
LICENSEE in connection with the SBCTA Property or the presence upon or
performance of activities by LICENSEE or its Personnel with respect to the SBCTA
Property, (ii) bodily injury to or death of any person (including employees of
Indemnitees) or damage to or loss of use of property resulting from such acts or
omissions of LICENSEE or its Personnel, or (iii) non-performance or breach by
LICENSEE or its Personnel of any term or condition of this LICENSE, in each case
whether occurring during the Term of this LICENSE or thereafter.

The LICENSEE acknowledges that any construction allowed on the Premises pursuant
to this LICENSE is not being performed for SBCTA’s benefit or on SBCTA’s account
and that this is an agreement allowing LICENSEE and/or its contractor(s) to enter upon
SBCTA'’s Property as an accommodation within the meaning of California Civil Code
Section 2782.1. Therefore, the foregoing indemnity shall be effective regardless of any
negligence on the part of Indemnitees, unless caused solely by the gross negligence or
willful misconduct of Indemnitees, and is in addition to any other rights or remedies
which Indemnitees may have under the law or under this LICENSE. Upon request of
SBCTA, LICENSEE shall provide insurance coverage for possible claims or losses
covered by the indemnification and defense provisions of this LICENSE.

Claims against the Indemnitees by LICENSEE or its Personnel shall not limit the
LICENSEE’s indemnification obligations hereunder in any way, whether or not such
claims against Indemnitees may result in any limitation on the amount or type of
damages, compensation, or benefits payable by or for LICENSEE or its Personnel
under workers’ compensation, disability benefits or other employee benefits laws or
insurance.

The indemnification and defense obligations of LICENSEE set forth in this section
shall survive the termination and End Date of this LICENSE.

9. INSURANCE

9.1.

License Agreement 14

SBCTA'’s Insurance. SBCTA may maintain insurance covering the Premises and
SBCTA’s ownership and operation thereof in such types and amounts as it deems
necessary in its sole discretion. Such insurance shall be for the sole benefit of SBCTA
and under its sole control. LICENSEE’s insurance policies shall provide primary
coverage to SBCTA; when any such policy issued to SBCTA provides duplicate
coverage or is similar in coverage, SBCTA’s policy will be excess over LICENSEE’s
policies.
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9.1.1. Licensee’s Insurance. LICENSEE, at its sole cost and expense, shall obtain and
maintain in full force and effect during the Term of this LICENSE insurance as
required by SBCTA in the amounts and coverages specified and issued by
insurance companies as described in, and meeting all other requirements set
forth in EXHIBIT “B”. SBCTA reserves the right, throughout the Term of this
LICENSE, to review and change the amount and type of insurance coverage it
requires at such time LICENSEE requests an amendment or modification to this
LICENSE, if applicable, in connection with any Work to be performed on the
Premises. Prior to (i) entering the Premises or (ii) performing any Work or
maintenance on the Premises, LICENSEE shall furnish SBCTA with insurance
endorsements and/or certificates evidencing the existence, amounts and
coverages of the insurance required to be maintained hereunder. SBCTA shall
not be liable for the payment of any premiums or assessments for insurance
required to be maintained by LICENSEE under this LICENSE. Self-insurance
IS not permitted, however, SBCTA may, in its sole and absolute discretion,
permit self-insurance on a case by case, coverage by coverage basis where the
LICENSEE has documented, to SBCTA'’s sole satisfaction, sufficient available
assets and/or available funds and sufficient legal security in those assets to
assure SBCTA that its risk is not greater than it would have been with
acceptable insurance coverage, and otherwise meeting SBCTA’s self-insurance
requirements. The privilege to self-insure with respect to any coverage required
to be maintained hereunder may be granted or revoked by SBCTA at its sole
and absolute discretion at any time. Upon revocation of self-insurance
privilege, LICENSEE shall immediately provide all required insurances.

9.2.  Madifications to Insurance. Should any action by the LICENSEE require SBCTA to
increase fire and extended coverage insurance premiums, or if LICENSEE’s vacation
of the Premises causes any increase in such premiums, then LICENSEE shall pay as an
additional fee to SBCTA the amount of such increase upon demand by SBCTA, the
amount required to correct at LICENSEE’s expense the cause of such disallowance,
penalty or surcharge to the satisfaction of the particular insurance authority.

10. MAINTENANCE AND REPAIR

LICENSEE, at LICENSEE’s sole expense, shall during the Term of this LICENSE maintain the
Improvements within the Premises, and the Premises itself, in a good condition, free from weeds,
litter, debris, refuse or other nuisance, and shall perform all maintenance and clean-up of the
Premises and the Improvements as necessary to keep the Premises and the Improvements in good
order and condition to SBCTA’s sole satisfaction. If any portion of the SBCTA Property,
including improvements or fixtures, suffers damage by reason of the access to or Use of the
Premises by LICENSEE or LICENSEE’s employees, agents, customers, invitees, licensees,
consultants, contractors and subcontractors (collectively, “LICENSEE’s Parties”), including but
not limited to damage arising from any tests or investigations conducted upon the Premises by
LICENSEE or LICENSEE’s Parties, LICENSEE shall, at its own cost and expense, immediately
repair all such damage and restore the SBCTA Property to as good a condition as before such cause
of damage occurred. Repair of damage shall include, without limitation, re-grading and
resurfacing of any holes, ditches, indentations, mounds or other inclines created by any excavation
by LICENSEE or LICENSEE’s Parties. LICENSEE shall not perform any maintenance on
railroad tracks and facilities without express prior written approval of and direction from SBCTA
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or the railroads with valid operating authority over SBCTA’s lines and compliance with all
applicable standards, specifications and safety requirements.

11. ALTERATIONS AND CONSTRUCTION

Except as otherwise provided herein, LICENSEE shall make no alterations, additions or
Improvements to the Premises without obtaining the prior written consent of SBCTA in each
instance. Any work performed or caused to be performed by LICENSEE on the Improvements or
the Premises shall be performed (a) at LICENSEE’s sole cost and expense; (b) in accordance with
any and all applicable permit requirements, laws, rules, regulations and safety requirements
(including SBCTA’s rules and regulations), and (c) in a manner which is (i) equal to or greater
than the then applicable standards of the industry for such work, and (ii) satisfactory to SBCTA.
LICENSEE shall submit written notice and work plans to SBCTA for review and approval at least
thirty (30) days prior to commencement of any work on the Premises. Any such work must be
carried out pursuant to the work plans approved in writing by SBCTA and in compliance with any
and all SBCTA rules, regulations and other requirements. SBCTA shall have the right at any time
and from time to time to post and maintain notices of non-responsibility. Unless otherwise
requested by SBCTA, upon completion of any work, LICENSEE shall restore the SBCTA
Property to its condition immediately preceding the commencement of such work.

12. CONTRACTORS; APPROVAL AND INSURANCE

Any of LICENSEE’s Parties performing any Work on the Improvements or the Premises shall first
be approved in writing by SBCTA and acquire all required right of entry permits and authorizations
from SBCTA and any rail operator utilizing affected or adjacent railroad tracks. With respect to
such Work, LICENSEE shall, at its sole cost and expense, obtain and maintain in full force and
effect throughout the term of such Work, insurance, as required by SBCTA, in the amounts and
coverage specified on and issued by insurance companies as described in EXHIBIT “B”.
Additionally, LICENSEE shall cause any and all of its contractors and subcontractors which may
(i) be involved with such Work, or (ii) may, for any reason, need to enter onto the Premises, to
obtain and maintain in full force and effect during the Term of this LICENSE, or throughout the
term of such Work (as applicable), insurance, as required by SBCTA, in the amounts and coverage
specified on, and issued by insurance companies as described in EXHIBIT “B”. SBCTA reserves
the right, throughout the Term of this LICENSE, to review and change the amount and type of
insurance coverage it requires at such time LICENSEE requests an amendment or modification to
this LICENSE, if applicable, in connection with any Work to be performed on the Premises.

13. REIMBURSEMENT

LICENSEE agrees to reimburse SBCTA for all reasonable costs and expenses that SBCTA incurs
in connection with Work on or maintenance of the Premises or the Improvements, including, but
not limited to, costs incurred by SBCTA in furnishing any materials or performing any labor,
reviewing LICENSEE’s Work plans and inspecting any Work, installing or removing protection
beneath or along SBCTA’s tracks, furnishing of watchmen, flagmen and inspectors as SBCTA
deems necessary and such other items or acts as SBCTA in its sole discretion deems necessary to
monitor or aid in compliance with this LICENSE, protect the safety of, and railway operations
upon, its tracks and right-of-way, and to otherwise protect its interests. The costs and expenses
addressed in this Section 13 shall include all costs that SBCTA incurs in complying with the Work
or maintenance requirements of the railroads with valid operating authority over SBCTA’s lines.
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14. LANDSCAPING

If required by SBCTA, then LICENSEE, at its sole cost and expense, shall install barrier
landscaping to shield the Improvements from public view. SBCTA shall have the right to review
and approve landscaping plans prior to installation. All landscaping activities shall be done in
accordance with the provisions of Section 11 above (Alterations and Construction).

15. MARKERS

Except as modified by any additional provisions attached at Exhibit “D”, project markers in form
and size satisfactory to SBCTA, identifying the Improvements and their owner(s), shall be installed
and constantly maintained by and at the expense of LICENSEE at such locations as SBCTA shall
designate. Such markers shall be relocated or removed upon request of SBCTA without expense
to SBCTA. Absence of markers in or about SBCTA Property does not constitute a warranty by
SBCTA of the absence of subsurface installations.

16. COMPLIANCE WITH LAWS

LICENSEE shall comply with all applicable federal, state and local laws, regulations, rules and
orders in its Work on, or maintenance, inspection, testing or use of, the SBCTA Property, and shall
furnish satisfactory evidence of such compliance promptly upon request of SBCTA. LICENSEE
shall obtain all required permits or leases required by any governmental authority for its use of the
Premises, at its sole cost and expense. LICENSEE shall comply with all SBCTA policies, rules
and regulations applicable to its properties. Subject to SBCTA’s approval, LICENSEE shall at its
own cost and expense install and construct all physical improvements to or needed to serve the
Premises that are required by any federal, state or local building code or other law or regulation
applicable to the Premises, or that are made necessary by the nature of LICENSEE’s use of the
Premises. LICENSEE shall promptly comply with all governmental orders and directives for the
correction, prevention and abatement of nuisances in or upon, or connected with, the Premises, all
at LICENSEE’s sole expense.

17. SBCTA’S RIGHT OF ACCESS

17.1. Inspections. SBCTA shall have the right at any time (upon provision of reasonable
notice of inspection to LICENSEE) or in case of emergency (without notice), to inspect
the Premises in order to protect SBCTA’s interests therein and to monitor compliance
with this LICENSE, including compliance with applicable federal, state and local laws,
regulations, rules and orders. Failure to submit to or cooperate with any inspection may
result in termination of the LICENSE

17.2. Tests. If, in SBCTA’s sole judgment, any installation on, or use or condition of the
Premises may have an adverse effect on the Premises or SBCTA Property, adjacent
property or SBCTA’s operations, SBCTA shall be permitted to conduct any tests or
assessments, including but not limited to environmental assessments, of, on or about
the Premises, as it determines to be necessary or useful to evaluate the condition of the
Premises. LICENSEE shall cooperate with SBCTA in any tests or inspections deemed
necessary by SBCTA.

17.3. Costs. LICENSEE shall pay or reimburse SBCTA, as appropriate, for all reasonable
costs and expenses incurred due to tests, inspections or any necessary corrective Work,
maintenance and inspections thereafter. SBCTA may establish an inspection fee, which
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may be changed from time to time, as part of an inspection program. The user shall pay
such fee for each such inspection. Failure to pay the fee may result in termination of
the LICENSE.

17.4. Sale or Lease of Premises. SBCTA may at any time place on or about the Premises
(including the Improvements) any ordinary “for sale” and “for lease” signs.
LICENSEE shall also permit SBCTA and its agents, upon request, to enter the Premises
or any part thereof, at reasonable times during normal business hours, to show the
Premises to prospective tenants, purchasers or mortgagees.

18. ENVIRONMENTAL ASSESSMENT

Upon execution of this LICENSE, SBCTA may, in its sole discretion and if applicable, require
LICENSEE to retain a duly licensed environmental consultant acceptable to SBCTA who shall
perform an environmental assessment of the Premises and LICENSEE’s and LICENSEE’s Parties’
business activities and prepare a report on LICENSEE’s and/or LICENSEE’s Parties’ compliance
with the provisions of this section. If determined by SBCTA to be necessary or useful to evaluate
the condition of the Premises, SBCTA may require LICENSEE to cause a similar environmental
assessment to be conducted on an annual basis, and/or upon or within one (1) year after the
expiration or earlier termination of this LICENSE, the cost of which shall be the sole responsibility
of LICENSEE. LICENSEE shall provide a copy of the report or reports from the consultant(s)
promptly to SBCTA upon receipt and upon request shall promptly provide to SBCTA a copy of
all data, documents and other information prepared or gathered in connection therewith.

19. HAZARDOUS/TOXIC MATERIAL USE AND INDEMNITY

19.1. LICENSEE shall operate and maintain the Premises in compliance with all
Environmental Laws, and shall not cause or permit the Premises to be in violation of
any Environmental Law which is now or may hereafter become applicable to
LICENSEE or the Premises. As used herein, “Environmental Law(s)” means any
federal, state or local environmental, health and/or safety-related law, regulation,
standard, decision of a court, permit or permit conditions, currently existing or as
amended or adopted in the future. Except for any Hazardous Material expressly
approved by SBCTA in writing as shown on Exhibit “C”, LICENSEE shall not cause
or permit, or allow any of LICENSEE’s Parties to cause or permit, any Hazardous
Material to be brought upon, stored, used, generated, treated or disposed of on or about
the SBCTA Property. Any Hazardous Material on the site shall be stored, used,
generated and disposed of in accordance with all applicable Environmental Laws. As
used herein, “Hazardous Material” means any chemical, substance or material,
including any mixture or solution, which by virtue of its properties or effects is
potentially harmful to health, safety or property, or which is now or becomes in the
future listed, defined or regulated in any manner under any Environmental Law as a
hazardous or dangerous material or substance.

19.2. LICENSEE shall indemnify, defend (by counsel acceptable to SBCTA) and hold
harmless the Indemnitees, as defined in Section 8 (Indemnification), from and against
all loss, liability, claim, damage, cost or expense (including without limitation, any
fines, penalties, judgments, litigation expenses, attorneys’ fees, and consulting,
engineering, and construction fees and expenses) incurred by Indemnitees as a result
of (a) LICENSEE’s breach of any prohibition or provision of this section, or (b) any
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release of Hazardous Material upon or from the Improvements or the Premises or
contamination of the SBCTA Property which: (i) occurs due to the use and occupancy
of the Improvements or the Premises by LICENSEE or LICENSEE’s Parties, or (ii) is
made worse due to the act or failure to act of LICENSEE or LICENSEE’s Parties.

19.3. The foregoing indemnity shall be effective regardless of any negligence on the part of
Indemnitees, unless caused solely by the gross negligence or willful misconduct of
Indemnitees; shall survive expiration or termination of this LICENSE; and is in
addition to any other rights or remedies which Indemnitees may have under the law or
under this LICENSE.

19.4. In addition, in the event of any release on or contamination of the Premises,
LICENSEE, at its sole expense, shall promptly take all actions necessary to clean up
the affected property (including the SBCTA Property and all affected adjacent property
—whether or not owned by SBCTA) and to return the affected property to the condition
existing prior to such release or contamination, to the satisfaction of SBCTA and any
governmental authorities having jurisdiction, unless such release or contamination was
solely caused by the gross negligence or willful misconduct of SBCTA.

20. UNDERGROUND STORAGE TANKS

20.1. NEITHER LICENSEE NOR LICENSEE’S PARTIES SHALL INSTALL OR USE
ANY UNDERGROUND STORAGE TANKS ON THE PREMISES UNLESS
SPECIFICALLY APPROVED IN ADVANCE IN WRITING BY SBCTA, WHICH
APPROVAL MAY BE WITHHELD IN SBCTA’S SOLE DISCRETION.

20.2. At SBCTA'’s option, upon the termination of this LICENSE at any time and for any
reason, LICENSEE shall, prior to the effective date of such termination, remove and
close all underground storage tanks and related equipment installed by LICENSEE,
and clean up and remove all Hazardous Material in, on, under and about the Premises,
caused by such installation, in accordance with the requirements of all Environmental
Laws and to the satisfaction of SBCTA and any governmental authorities having
jurisdiction thereover, and deliver to SBCTA a copy of a certificate of closure issued
for such tanks by the appropriate governmental authority. Upon acceptance of the
planned use of an underground storage tank, the LICENSEE may be required to obtain
an Environmental Liability policy with limits approved by SBCTA’s Risk Manager.

21. CONDEMNATION

In the event all or any portion of the Premises shall be taken or condemned for public use by a
governmental agency or any other party having the power of eminent domain (including
conveyance by deed in lieu of or in settlement of condemnation proceedings), LICENSEE shall
receive compensation (if any) only for the taking and damage to the Improvements. Any other
compensation or damages arising out of such taking or condemnation awarded to LICENSEE are
hereby assigned by LICENSEE to SBCTA.

22. BROKER'’S FEES

LICENSEE represents and warrants that it has dealt with no broker, agent or other third party in
connection with this transaction and LICENSEE agrees to indemnify and hold SBCTA harmless
from and against any claims by any broker, agent or other party claiming a commission or other
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form of compensation by virtue of having dealt with LICENSEE with regard to obtaining this
LICENSE.

23. SUBORDINATE RIGHTS

This LICENSE is subject and subordinate to the prior and continuing rights and obligation of
SBCTA, its successors and assigns, to use the SBCTA Property in the exercise of its powers and
in the performance of its duties, including those as a public transportation body, and to all Bonds,
and their respective indentures, issued by SBCTA in any of its capacities and/or by any of its
affiliated entities now in place or hereafter issued. Accordingly, there is reserved and retained
unto SBCTA, its successors, assigns and permittees, the right to construct, reconstruct, operate,
maintain, use and/or relocate existing and future rail tracks, facilities and appurtenances and
existing and future transportation, communication, pipeline and other facilities and appurtenances
in, upon, over, under, across and along the SBCTA Property or any portion thereof, and in
connection therewith the right to grant and convey to others, rights and interests to the SBCTA
Property or the Premises and in the vicinity of the Improvements, regardless of any effect or impact
on the Improvements. LICENSEE shall bear all costs and losses it incurs associated with any
modifications to the Improvements necessary to accommodate SBCTA’s exercise of any right
hereunder. This LICENSE is subject to all licenses, leases, easements, restrictions, conditions,
covenants, encumbrances, liens, claims and other matters of title (“title exceptions™) which may
affect the SBCTA Property now or hereafter. This LICENSE is executed and delivered by SBCTA
without any warranty of title, express or implied, and the words “grant” or “convey” as used herein
shall not be construed as a warranty of title or a covenant against the existence of any such title
exceptions.

24. ABANDONMENT

Should LICENSEE at any time abandon the use of the Improvements or the Premises, or any part
thereof, or fail at any time for a continuous period of ninety (90) days to use the same for the
purposes contemplated herein, then this LICENSE shall terminate to the extent of the portion so
abandoned or discontinued, and in addition to any other rights or remedies, SBCTA shall
immediately be entitled to exclusive possession and ownership of the portion so abandoned or
discontinued, without the encumbrance of this LICENSE.

25. GENERAL PROVISIONS

25.1. Notices. All notices and demands which either of the Parties is required to or desires
to give to the other shall be made in writing by personal delivery, by express courier
service or by certified mail postage prepaid, and addressed to the other Party at its
address set forth in the Basic License Provisions. Either of the Parties may change its
address for the receipt of notice by giving written notice thereof to the other Party in
the manner herein provided. Notices shall be effective only upon receipt by the Party
to whom notice or demand is given.

25.2. Governing Law. This LICENSE shall be governed by the laws of the State of
California.

25.3. Binding Effect. The terms, provisions and covenants and conditions contained in this
LICENSE shall apply to, inure to the benefit of, and be binding upon, the parties hereto
and upon their respective heirs, legal representatives, successors and permitted assigns,
except as otherwise herein expressly provided. If more than one person executes this
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LICENSE as LICENSEE, then each shall be jointly and severally liable for all
obligations of LICENSEE hereunder.

No Third Party Beneficiaries. This LICENSE is not intended by either party to confer
any benefit on any third party other than the constituent members of SBCTA, including
without limitations any broker, finder, or brokerage firm.

Severability. If any term, covenant, condition or provision of this LICENSE, or the
application thereof to any person or circumstance, shall to any extent be held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the
terms, covenants, conditions, or provisions of this LICENSE, or the application thereof
to any person or circumstance, shall remain in full force and effect and shall in no way
be affected, impaired or invalidated thereby.

Interest on Past-due Obligations. Except as expressly herein provided, any amount due
to SBCTA that is not paid when due shall bear interest, beginning on the 31% date of
when due, without demand, at the maximum rate then allowable by law. Such interest
will be due SBCTA as it accrues. Payment of such interest shall not excuse or cure any
default by LICENSEE under this LICENSE, provided, however, that interest shall not
be payable on late charges incurred by LICENSEE..

Captions. The captions included in this LICENSE are for convenience only and in no
way define, limit, or otherwise describe the scope or intent of this LICENSE or any
provision hereof, or in any way affect the interpretation of this LICENSE.

Survival of Obligations. All obligations of LICENSEE hereunder not fully performed
as of the expiration or earlier termination of the Term of this LICENSE shall survive
the expiration or earlier termination of this LICENSE, including without limitation all
indemnity and defense obligations, all payment obligations with respect to Fees and all
obligations concerning the condition of the SBCTA Property and the Improvements.

Waiver of Covenants or Conditions. The waiver by either Party of any term, covenant,
agreement or condition under this LICENSE shall not invalidate this LICENSE, nor
shall it be considered a waiver by it of any other covenant or condition or of the same
covenant or condition in another instance. To the extent patterns of practice between
the Parties are inconsistent with the terms of this LICENSE, such patterns of practice
shall not waive in part or in full SBCTA’s right to insist upon strict accordance with
any of the provisions of this LICENSE. The subsequent acceptance of payments
hereunder by SBCTA shall not be deemed to be a waiver of any preceding breach by
LICENSEE of any provisions, covenant, agreement or condition of this LICENSE,
other than the failure of LICENSEE to pay the particular payment so accepted,
regardless of SBCTA's knowledge of such preceding breach at the time of acceptance
of such payment.

Effective Date/Nonbinding Offer. Submission of this LICENSE for examination or
signature by LICENSEE does not constitute an offer of or option for a license, and it is
not effective as a license or otherwise until executed and delivered by both SBCTA and
LICENSEE. Each individual executing this LICENSE on behalf of SBCTA or
LICENSEE represents and warrants to the other Party that he or she is authorized to do
S0.
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25.11. Assignment. This LICENSE and the license granted herein are personal to the
LICENSEE. LICENSEE shall not assign or transfer (whether voluntary or involuntary)
this LICENSE in whole or in part, or permit any other person or entity to use the rights
or privileges hereby conveyed, without the prior written consent of SBCTA, which may
be withheld in SBCTA’s sole and absolute discretion, and any attempted act in
violation of the foregoing shall be void and without effect and be a material breach of
this LICENSE, which gives SBCTA the right to immediately terminate this LICENSE
and seek all other available remedies for breach. Notwithstanding the foregoing,
LICENSEE may, with SBCTA’s consent, assign or transfer this LICENSE to any entity
that it controls, is controlled by, or is under common control with LICENSEE.

25.12. Entire Agreement; Amendments. This LICENSE, including all attached Exhibits,
constitutes the entire agreement between the Parties and supersedes all prior verbal or
written agreements and understandings between the Parties with respect to the items
set forth in this LICENSE. The Parties each acknowledge that no representations,
inducements, promises or agreements, oral or written, have been made by either
SBCTA or LICENSEE, or anyone acting on behalf of SBCTA or LICENSEE, other
than those contained in this LICENSE. No amendments, changes, revisions, or
discharges, at any time in whole or in part, of this LICENSE shall be binding upon the
Parties unless they are in writing and executed by the Parties.

25.13. Attorneys’ Fees. If either SBCTA or LICENSEE commences or engages in, or
threatens to commence or engage in, an action by or against the other party arising out
of or in connection with this LICENSE or the Premises, the prevailing party shall be
entitled to have and recover from the losing party reasonable attorneys’ fees and other
costs incurred in connection with the action, preparation for such action, any appeals
relating thereto and enforcing any judgments rendered in connection therewith. If
SBCTA becomes involved in any action, threatened or actual, by or against anyone not
a party to this LICENSE, but arising by reason of or related to any act or omission of
LICENSEE or LICENSEE’s Parties, LICENSEE agrees to pay SBCTA'’s reasonable
attorneys’ fees and other costs incurred in connection with the action, preparation for
such action, any appeals relating thereto and enforcing any judgments rendered in
connection therewith.

25.14. Nondiscrimination. LICENSEE certifies and agrees that all persons employed by
LICENSEE and LICENSEE’s affiliates, subsidiaries, or holding companies, and any
contractors retained by LICENSEE with respect to the Premises, are and shall be
treated equally without regard to or because of race, religion, ancestry, national origin,
or sex, and in compliance with all federal and state laws prohibiting discrimination in
employment, including but not limited to the Civil Rights Act of 1964; the Unruh Civil
Rights Act; the Cartwright Act; and the California Fair Employment Practices Act.

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)

25.15. Further Acts. LICENSEE agrees to perform any further acts and to execute and deliver
in recordable form any documents which may be reasonably necessary to carry out the
provisions of this LICENSE, including, at SBCTA’s sole discretion, the relocation of
the Improvements and the license granted hereby.

25.16. Time of Essence. Time is of the essence for this LICENSE.
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Certificates. LICENSEE agrees from time to time within thirty (30) days after request
of SBCTA, to deliver to SBCTA, or SBCTA'’s designee, an estoppel certificate stating
that this LICENSE is in full force and effect, the date to which all applicable payments
have been paid, the unexpired Term of this LICENSE and such other matters pertaining
to this LICENSE as may be requested by SBCTA.

Security Measures. LICENSEE hereby acknowledges that the payments payable to
SBCTA hereunder do not include the cost of guard service or other security measures,
and that SBCTA shall have no obligation whatsoever to provide same. LICENSEE
assumes all responsibility for the protection of LICENSEE, LICENSEE’s Parties and
their property from acts of third parties.

Performance Under Protest. If at any time a dispute shall arise as to any amount or sum
of money to be paid by one Party to the other under the provisions hereof, the Party
against whom the obligation to pay the money is asserted shall have the right to make
payment “under protest” and such payment shall not be regarded as a voluntary
payment, and there shall survive the right on the part of said party to institute suit for
recovery of such sum. If it shall be adjudged that there was no legal obligation on the
part of said Party to pay such sum or any part thereof, said Party shall be entitled to
recover such sum or so much thereof as it was not legally required to pay under the
provisions of this LICENSE.

No Recording. LICENSEE shall not record or permit to be recorded in the official
records of the county where the Premises are located, this LICENSE, any memorandum
of this LICENSE or any other document giving notice of the existence of this LICENSE
or the license granted hereby.

Flagmen. Where applicable, as a part of or in addition to all other safety obligations,
LICENSEE shall maintain, at LICENSEE’s expense, competent flagmen to protect and
control movement of vehicles and equipment of LICENSEE or any other user of the
Premises while upon the Premises, consistent with any applicable laws and regulations
regarding work protection, including the rules and policies of SBCTA and/or any
railroad operator having rights to utilize any affected or adjacent railroad tracks.

Additional Provisions. Those additional provisions set forth in Exhibit “D”, if any, are
hereby incorporated by this reference as if fully set forth herein. To the extent that any
additional provisions in Exhibit “D” conflict with the provisions contained in this Part
I1, Standard License Provisions, the provisions in Exhibit “D” shall control.

Counterparts. This LICENSE may be executed in counterparts, which constitute one
document. The parties shall execute this LICENSE in duplicate and intend each
countersigned original to have identical legal effect.

Supersedure. That certain (Wire Line) (License) Agreement between
(predecessor in interest to ) Document
Number , and The Atchison, Topeka and Santa Fe Railway Company
(predecessor in interest to Burlington Northern Santa Fe Railway Company)/Southern
Pacific Company (predecessor in interest to Union Pacific Railroad) Document
Number , which was made and entered into on by
and between LICENSEE and The Atchison, Topeka and Santa Fe Railway Company
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(predecessor in interest to Burlington Northern Santa Fe Railway Company) /Southern
Pacific Company (predecessor in interest to Union Pacific Railroad), as predecessor in
interest to SBCTA, together with all supplements, amendments, revisions and

modifications thereto.
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Exhibit “B”
INSURANCE REQUIREMENTS

1. AGREEMENT shall mean the license to which this Exhibit is attached. WORK shall mean any activity
or use permitted under the AGREEMENT. The holder of the AGREEMENT is hereinafter referred to as
PERMITTEE. PERMITTEE shall at all times during the term of the AGREEMENT or for such other
periods as required herein, procure and maintain broad form insurance against claims for injuries to
persons or damages to property that may arise from, or in connection with, the use of SBCTA property
hereunder by the PERMITTEE, its agents, representatives, employees, or subcontractors, with coverage
at least as broad as the following minimum requirements specified below. Selected subparagraphs to this
Paragraph 1 shall apply:

1.1. X Worker’s Compensation/Employer’s Liability. The policies must include the following:

Coverage A. Statutory Benefits

Coverage B. Employer’s Liability

Bodily Injury by accident - $1,000,000 per accident

Bodily Injury by disease - $1,000,000 policy limit/$1,000,000 each employee

Such policies shall contain a waiver of subrogation in favor of the parties named as Indemnitees
below. Such insurance shall be in strict accordance with the applicable workers’ compensation laws
in effect during performance of the WORK by PERMITTEE, any subcontractor of any tier. All
subcontractors of any tier performing any portion of the WORK for PERMITTEE shall also obtain
and maintain the same insurance coverage as specified in this subparagraph, with a waiver of
subrogation in favor of PERMITTEE and all parties named as Indemnitees by the AGREEMENT.
Where coverage is provided through the California State Compensation Insurance Fund, the
requirement for a minimum A.M. Best rating does not apply.

1.2.

Commercial General Liability. The policy must include the following:

PERMITTEE shall maintain commercial general liability (CGL) insurance (Insurance Services
Office (ISO) Form CG 00 01), and if necessary excess/umbrella commercial liability insurance,
with a combined limit of liability of not less than $7,000,000 each occurrence. If the
AGREEMENT value is equal to or in excess of $25,000,000, then the combined limit of liability
shall be no less than $25,000,000 each occurrence.

The policy shall, at a minimum, include coverage for any and all of the following: bodily injury,
property damage, personal injury, broad form contractual liability (including coverage to the
maximum extent possible for the indemnifications in the AGREEMENT), premises-operations
(including explosion, collapse and underground coverage), duty to defend in addition to (without
reducing) the limits of the policy(ies), and products and completed operations.

o $2,000,000 per occurrence limit for property damage or bodily injury
o $1,000,000 per occurrence limit for personal injury and advertising injury

o $2,000,000 per occurrence limits for products/completed operations coverage (ISO
Form 20 37 10 01) if SBCTA'’s Risk Manager determines it is in SBCTA’s best interests
to require such coverage,

o If a general aggregate applies, it shall apply separately to this project/location. The
project name must be indicated under “Description of Operations/Locations” (ISO Form
CG 25 03).

Coverage is to be on an “occurrence” form. “Claims made” and “modified occurrence” forms
are not acceptable.

A copy of the declaration page or endorsement page listing all policy endorsements for the CGL
policy must be included.

Exhibit B - Insurance Requirements SBCTA Contract No. 24-10033231
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All subcontractors of any tier performing any portion of the WORK for PERMITTEE shall also
obtain and maintain the CGL insurance coverage with limits not less than:

Each occurrence limit: $1,000,000

General aggregate limit: $2,000,000

Personal injury and advertising limit $1,000,000
Products-completed operations aggregate limit $2,000,000

All subcontractors’ deductibles or self-insured retentions must be acceptable to SBCTA’s Risk
Manager.

1.2.1.] Contractual Liability — Railroads. The CGL policy shall not exclude coverage of

1.3. X

contractual lability relating to railroads or shall be endorsed by ISO Form CG 24 17, or
equivalent acceptable to SBCTA, to remove such exclusions to coverage.

Umbrella/Excess CGL. The policy must include the following:

If the PERMITTEE elects to include an umbrella or excess policy to cover any of the total limits
required beyond the primary commercial general liability policy limits and/or the primary
commercial automobile liability policy limits, then the policy must include the following:

0 The umbrella or excess policy shall follow form over the PERMITTEE’s primary general
liability coverage and shall provide a separate aggregate limit for products and completed
operations coverage.

0 The umbrella or excess policy shall not contain any restrictions or exclusions beyond what
is contained in the primary policy.

o The umbrella or excess policy shall contain a clause stating that it takes effect (drops down)
in the event the primary limits are impaired or exhausted.

o0 The umbrella or excess policy must also extend coverage over the automobile policy if it is
to be used in combination with the primary automobile policy to meet the total insurance
requirement limits.

There shall be no statement limiting the coverage provided to the parties listed as additionally
insureds or as indemnitees in the AGREEMENT.

1.4. X

1.5. []

Commercial Auto. The policy must include the following:

A total limit of liability of not less than $5,000,000 each accident. This total limit of liability
may be met by combining the limits of the primary auto policy with an umbrella or excess policy
in accordance with Section 1.3 (Umbrella/Excess CGL), above.

Such insurance shall cover liability arising out of any vehicle, including owned, hired, leased,
borrowed and non-owned vehicles assigned to or used in performance of the WORK.

Combined Bodily Injury and Property Damage Liability insurance

The commercial automobile liability insurance shall be written on the most recent edition of ISO
Form CA 00 01 or equivalent acceptable to SBCTA.

Pollution Liability The policy must include the following:

$2,000,000 per claim or occurrence limits/$4,000,000 in the aggregate

If the WORK involves mold identification / remediation, the policy shall not contain a mold
exclusion and the definition of “Pollution” shall include microbial matter including mold.

If the WORK involves lead-based paint or asbestos identification/remediation, the policy shall
not contain lead-based paint or asbestos exclusions.
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[] Railroad Protective Liability Insurance: Insurance Services Office Form Railroad Protective
Liability, AAR-AASHTO (ISO/RIMA), in the name of SCRRA with respect to the operations they
or any of their subcontractors perform on the Property. Minimum Limits: $2 million per
occurrence, combined single limit, for coverage and for losses arising out of injury to or death of all
persons and for physical loss or damage to or destruction of Property, including the loss of use
thereof. A $6 million annual aggregate shall apply. If providing coverage on the London claims-
made form, the following provisions shall apply:

e The limits of liability shall be not less than $3 million per occurrence, combined single limit. A
$9 million aggregate may apply.

o Declarations item 6, extended claims made date, shall allow an extended claims made period no
shorter than the length of the original policy period plus one year.

o If equivalent or better, wording is not contained in the policy form, the following endorsement
must be included:

o Itisagreed that "physical damage to Property" means direct and accidental loss of or damage
to rolling stock and their contents, mechanical construction equipment or motive power
equipment, railroad tracks, roadbed, catenaries, signals, bridges or buildings.

In cases of low hazard activity and insignificant risk to rail facilities, and if the exposure to the track
is physically separated by a building, floor or a continuous fence (no thoroughfares) and the
employees of the Contractor are explicitly notified, trained, and supervised such that they are not
permitted to have any contact with the track or its related improvements, the Railroad Protective
Liability Insurance requirement may be waived by SBCTA, or its designated representative, in
SBCTA'’s sole and absolute discretion, where SBCTA’s agreements and obligations with rail
operators allow it.

2. General Provisions

2.1.

2.2.

2.3.

Qualifications of Insurance Carriers. If policies are written by insurer carriers authorized and
admitted to do business in the state of California, then the insurer carriers must have a current A.M.
Best rating of A-VI1II or better. If policies are written by insurance carriers that are non-admitted
but authorized to conduct business in the state of California, then they must meet the current A.M.
Best rating of A-:X or better, unless otherwise approved in writing by SBCTA’s Risk Manager.

Additional Insurance Coverage. All policies, except those for Workers’ Compensation insurance,
shall be endorsed by ISO Form CG 20 36, or if not available, then ISO Form CG 20 35, to name
San Bernardino County Transportation Authority and its officers, directors, members, employees,
agents and volunteers, as additional insureds (“Additional Insureds”). With respect to general
liability arising out of or connected with work or operations performed by or on behalf of the
PERMITTEE permitted under this AGREEMENT, coverage for such Additional Insureds shall not
extend to liability to the extent prohibited by section 11580.04 of the Insurance Code. The
additional insured endorsements shall not limit the scope of coverage for SBCTA to vicarious
liability but shall allow coverage for SBCTA to the full extent provided by the policy.

Proof of Coverage. Evidence of insurance in a form acceptable to SBCTA’s Risk Manager,
including declarations pages of each policy, certificates of insurance and the required additional
insured endorsements, shall be provided to SBCTA’s Procurement Analyst prior to issuance of the
NTP or prior to commencing any WORK, as SBCTA specifies. Certificate(s) of insurance, as
evidence of the required insurance shall: be executed by a duly authorized representative of each
insurer; show compliance with the insurance requirements set forth in the AGREEMENT together
with Exhibit B; set forth deductible amounts applicable to each policy; list all exclusions which are
added by endorsement to each policy; and also include the Contract Number and the SBCTA
Project Manager’s name on the face of the certificate. If requested in writing by SBCTA,
PERMITTEE shall submit complete copies of all required insurance policies within ten (10)
business days of a written request by SBCTA.

Exhibit B - Insurance Requirements SBCTA Contract No. 24-10033231
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2.4. Deductibles. Regardless of the allowance of exclusions or deductibles by SBCTA,
CONTRACTOR shall be responsible for any deductible or self-insured retention (SIR)
amount and shall warrant that the coverage provided to SBCTA is consistent with the
requirements of this Article. CONTRACTOR will pay, and shall require its sub-
CONTRACTORS to pay, all deductibles, co-pay obligations, premiums and any other
sums due under the insurance required in this Article. Any deductibles or self-
insured retentions must be declared to and approved in writing by SBCTA’s Risk
Manager. At the option of SBCTA, if the deductible or SIR is greater than $50,000 or
five (5) percent of the amount of coverage required under this Contract, whichever is
less, the CONTRACTOR shall guarantee that either: (1) the insurer shall reduce or
eliminate such deductibles or self-insured retentions as respects to SBCTA, its
directors, officials, officers, employees and agents; or, (2) the CONTRACTOR shall
procure a bond guaranteeing the amount of the deductible or self-insured retention.
SBCTA will have the right, but not the obligation, to pay any deductible or SIR due
under any insurance policy. If SBCTA pays any sums due under any insurance
required above, SBCTA may withhold said sums from any amounts due to
CONTRACTOR. The Contractor’s policies will neither obligate nor prohibit SBCTA
or any other Additional Insured, from paying any portion of any Contractor’s
deductible or SIR.

2.5. PERMITTEE’s and Subcontractors’ Insurance will be Primary. All policies required to be
maintained by the PERMITTEE or any subcontractor with the exception of Professional Liability
and Worker’s Compensation shall be endorsed, with a form at least as broad as ISO Form CG 20
01 04 13), to be primary coverage, and any coverage carried by any of the Additional Insureds
shall be excess and non-contributory. Further, none of PERMITTEE’s nor subcontractors’
pollution, automobile, general liability or other liability policies (primary or excess) will contain
any cross-liability exclusion barring coverage for claims by an additional insured against a named
insured.

2.6. Waiver of Subrogation Rights. To the fullest extent permitted by law, PERMITTEE hereby waives
all rights of recovery under subrogation against the Additional Insureds named herein, and any
other consultant, subconsultant or sub-subconsultant performing work or rendering services on
behalf of SBCTA, in connection with the planning, development and construction of the Project.
To the fullest extent permitted by law, PERMITTEE shall require similar written express waivers
and insurance clauses from each of its subcontractors of every tier. PERMITTEE shall require all
of the policies and coverages required in Exhibit B to waive all rights of subrogation against the
Additional Insureds (1ISO Form CG 24 04 05 09). Such insurance and coverages provided shall
not prohibit PERMITTEE from waiving the right of subrogation prior to a loss or claim.

2.7. Cancellation. If any insurance company elects to cancel or non-renew coverage for any reason,
PERMITTEE will provide SBCTA thirty (30) days prior written notice of such cancellation or
nonrenewal. If the policy is cancelled for nonpayment of premium, PERMITTEE will provide
SBCTA ten (10) days prior written notice. In any event, PERMITTEE will provide SBCTA with a
copy of any notice of termination or notice of any other change to any insurance coverage required
herein which PERMITTEE receives within one business day after PERMITTEE receives it by
submitting it to SBCTA at procurement@gosbcta.com to the attention of SBCTA’s Procurement
Analyst, and by depositing a copy of the notice in the U.S. Mail in accordance with the notice
provisions of the AGREEMENT.

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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withhold such expense from amounts owed PERMITTEE, or terminate the AGREEMENT. The
insurance required or provided shall in no way limit or relieve PERMITTEE of its duties and
responsibility under the Contract, including but not limited to obligation to indemnify, defend and
hold harmless the Indemnitees named below. Insurance coverage in the minimum amounts set forth
herein shall not be construed to relieve PERMITTEE for liability in excess of such coverage, nor
shall it preclude SBCTA from taking other actions as available to it under any other provision of
the Contract or law. Nothing contained herein shall relieve PERMITTEE, or any subcontractor of
any tier, of their obligations to exercise due care in the performance of their duties in connection
with the WORK, and to complete the WORK in strict compliance with the AGREEMENT.

2.9. No Waiver. Failure of SBCTA to enforce in a timely manner any of the provisions of Exhibit B
shall not act as a waiver to enforcement of any of these provisions at a later date.

2.10. Contractors and Subcontractors Insurance. Insurance required of the PERMITTEE shall be also
provided by subcontractors, or by PERMITTEE on behalf of all subcontractors, to cover WORK,
performed by said subcontractors, permitted under the AGREEMENT. PERMITTEE may reduce
types and the amounts of insurance limits provided by subcontractors to be proportionate to the
amount of the subcontractor’s contract and the level of liability exposure for the specific type of
work performed by the subcontractor. PERMITTEE shall be held responsible for all modifications,
deviations, or omissions in these insurance requirements as they apply to subcontractor.

2.11. Higher limits. If PERMITTEE maintains higher limits than the minimums shown above, SBCTA
shall be entitled to coverage for the higher limits maintained by PERMITTEE. Any available
insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to SBCTA.

2.12. Special Risks or Circumstances. SBCTA reserves the right to modify any or all of the above
insurance requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other special circumstances.

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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EXHIBIT “C”

PERMITTED HAZARDOUS MATERIAL

15.a

No hazardous material is permitted to be used or stored on Premises.

License Agreement — Exhibit “C”
Property One, LLC
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Exhibit "'D"*

ADDITIONAL REQUIREMENTS

The following Additional Requirements are imposed on the Tenant/Licensee/Permittee and all of
its contractors, subcontractors, employees, laborers or other persons performing any work upon
SBCTA property on behalf of Tenant/Licensee/Permittee, and are made part of the terms of the
Lease/License/Permit to which this Exhibit D is attached (“Agreement”).

As used hereinafter, the term “Contractor” shall include the Tenant/Licensee/Permittee and each
and every one of its contractors, subcontractors, employees, laborers, agents or other persons
performing any work upon SBCTA property on behalf of Tenant/Licensee/Permittee; and the term
“railroad operator” or “operating railroad” shall mean Southern California Regional Rail Authority
(SCRRA), Burlington Northern Santa Fe Railroad Railway Company (BNSF) and/or any other
railroad company or rail carrier having operating rights over rail lines owned or controlled by
SBCTA.

Contractor shall fully comply with each and every one of the Additional Requirements below
which is in any way applicable to the type of use, construction, installation or facility allowed
under the Contractor’s Agreement and approved by SBCTA as required thereunder (“Permitted
Use”). The inclusion of an Additional Requirement below that is not in any way applicable to the
Contractor’s Permitted Use shall not imply any right, permission or consent to expand the
Permitted Use in any way.

1. Contractor agrees to execute and deliver to each railroad operator prior to commencing
any work within the rail right-of-way, a railroad Right of Entry Agreement which will
include agreement to abide by each railroad operator’s rules and requirements for
construction on railway property. Contractor shall secure approval from SBCTA and each
railroad operator of the design of any structures and facilities prior to commencing work
on their construction or installation.

2. Contractor will acquire and comply with any and all additional permits required by the
railroad operator(s), affected public utilities and/or by any government agency having
jurisdiction. Any permit fees, inspection fees, flagging fees, or costs associated with the
use or maintenance of the Premise by any governmental agency, department, or
organization, and any labor expenses for the installation or maintenance of any permitted
improvements are the Contractor’s sole responsibility. Fully conformed copies of all
permits are to be provided to SBCTA. Additional permits required of the Contractor may
include but are not limited to encroachment permits, Storm Water Pollution Prevention
Plans, environmental permits, temporary use permits, regulatory permits and third party
utility permits. Contractors shall have all original executed agreements and permits on hand
while on site and will present them on demand of representative of SBCTA and/or the
railroad operator(s). Prior to the commencement of work, the contractor shall submit to
SBCTA for review and approval, a description of the work process including a detailed
schedule of all work activities to be carried out on SBCTA property.

SCRRA’s Right of Way Engineers Office - (909) 394 - 3418;
BNSF’s Roadmaster Office - (909) 386 - 4061

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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3. Contractor at its sole cost and expense shall obtain and maintain, in full force and effect,
insurance, as required by SBCTA and the railroad operator(s) during the entire
construction period. The Contractor shall furnish copies of the insurance certificates to
SBCTA and all affected railroad operators.

4. Contractor agrees to comply with instructions of SBCTA and each railroad operator’s
Employee-In-Charge (EIC) and other representatives in relation to the proper manner of
protection of the tracks and the traffic moving thereon, pole lines, signals and other
property of SBCTA or its member agencies, tenants or licensees at or in the vicinity of
the work, and shall perform the work at such times as not to endanger or interfere with
safe and timely operations of railroad operators or of SBCTA’s track and other facilities.

5. Contractor will call the appropriate operating railroad to arrange for flagging services a
minimum of fifteen (15) working days prior to beginning work. Although every effort is
made to accommodate schedules, prior notification does not guarantee the availability of
protective/flagging services for the proposed date of work. The SCRRA/BNSF
flagman/EIC has sole authority to protect safe railroad operations and infrastructure,
therefore, only they and their representatives are permitted to perform flagging operations
within the railroad right-of-way. At all times the contractor shall follow the flagman/EIC’s
direction. Contractor’s work may not proceed in the absence of a flagman in accordance
with applicable rules. At no time shall any contractor be permitted to cross any track or
place or maintain any personnel or equipment within the railroad right-of- way without the
permission of the railroad flagman.

SCRRA’s Flagging Office (213) 305-8424
BNSF’s Flagging Office (909) 386-4061

6. Prior to the start of construction and at the contractor’s expense, all personnel including
subcontractors and third parties shall complete SCRRA’s/BNSF’s Third Party Safety
Training course, which is required for all work near or within the railroad right-of-way.
Evidence of training must be supplied upon request of SBCTA and its representatives.
No work may commence on the railroad right-of-way until this training has been
completed. The contractor shall make the necessary arrangements for each equipment
operator to have constant and direct radio contact with their foreman. The foreman will
in turn have constant and direct contact with the SCRRA/BNSF flagman/EIC.

7. Contractor shall be responsible for the location and protection of any and all surface,
sub- surface, and overhead lines, structures and improvements. Contractor shall not
damage, destroy or interfere with any existing encumbrances, licenses and rights
(whether public or private), granted upon or relating to the railroad right-of-way. It shall
be the Contractor’s responsibility to contact Underground Alert and locate all
underground facilities prior to the commencement of construction. At the same time, the
contractor shall notify the operating railroad for signal and communications cables and
conduits mark-outs. Contractor shall obtain permission from the owners of any fiber
optic, gas, electrical, water, oil or other lines which may be impacted by work on or any
use of the Premises by Contractor.

SCRRA Signal Department (909) 592-1346
BNSF Signal Department (909) 386-4051

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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8. In case of signal emergencies or grade crossing problems, the contractor shall call
the following emergency numbers.

SCRRA Signal Emergency Department (888) 446-9721
BNSF Signal Emergency Department (909) 386-4051

9. Contractor shall prepare and submit traffic control plan for SBCTA/SCRRA approval for
projects that will affect vehicular traffic at an existing highway-rail grade crossing.

10. If SBCTA or any of its associated rail entities or railroad operators deem it necessary in the
future, to modify, or to build additional, track or tracks or other facilities in connection
with the operation of its railroad, at the request of SBCTA, contractor shall modify, at its
own expense, any or all of its permitted facilities to conform to the rail facilities.

11. Both Contractor and SBCTA acknowledge that the Premises is Licensed in “AS IS”
condition and any track removal, grading, paving and fencing as may be necessary or
required to meet Contractor’s needs will be the sole responsibility and at the sole cost of
the Contractor and subject to SBCTA’s and any affected operating railroad’s prior review
and approval, which may be withheld in SBCTA’s or the affected operating railroad’s sole
and absolute discretion. SBCTA or the affected operating railroad may require that any
track removal and/or other work within the right-of-way be done by SBCTA or the railroad
operator, respectively, but all such work shall remain at the sole cost of the Contractor,
who may be required to deposit the estimated cost plus 25% in advance of the work, subject
to refund or additional charge at the conclusion of the work. No permanent structures may
be constructed on the premises without SBCTA’s prior written approval. Contractor will
be responsible for the removal of any or all permitted improvements upon termination of
Agreement as directed by SBCTA.

12. Contractor shall pay for any and all utilities for its benefit, security and use.

13. SBCTA makes no warranties as to the suitability of the location for Contractor’s
intended use, and Contractor assumes all risks as to environmental compliance, zoning,
visibility, or any other factors which may affect Contractor’s intended use of the
premises.

14. Boring of carrier or direct burial utilities by directional boring methods is prohibited.

15. Signs are not permitted on or along the perimeter of the Premises unless such signs were
requested and approved under Contractor’s original proposal and covered by the required
insurance. The contractor shall install permanent signs identifying the location of pipes at
the edge of the railroad right-of-way unless within a public grade crossing.

16. Contractor shall not bring upon or use any import soil on the Premises in conjunction
with any purposes allowed under this Agreement, until said import soil has been
laboratory tested by a certified hazardous waste testing laboratory and the test results
have been approved by SBCTA. Additionally, any soil currently existing on the Premises
may not be spread on the Premises unless and until it is characterized as clean soil to the
reasonable satisfaction of SBCTA. All soil piles are to be placed on a barrier to prevent
intermingling with surface soils.
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Contractor shall keep the Premises free and clear of weeds, trash, vegetation,
unauthorized vehicle parking and graffiti and from occupancy by transients/homeless
persons or individuals. Contractor shall be fully responsible for all maintenance and
maintenance of adjoining SBCTA property that is required or necessary in connection
with Contractor’s use of Premises.

Prior to commencement of construction, the contractor shall submit to SBCTA / SCRRA
a plan showing the proposed method of casing installation, construction access, stockpile
locations, SWPPP control measures, fencing type and location and a milestone schedule.

For pipelines carrying flammable or hazardous materials, the contractor shall adhere to
special conditions stated in the Right of Entry (ROE) Agreement.

The jacking and receiving pits shall be constructed outside of the railroad right of way
unless shown on the SBCTA approved plans and shall not be located between any track
and the automatic signal gate arms. The contractor shall layout the proposed jack and bore
pits prior to the commencement of work. Only after the SBCTA/SCRRA inspector has
approved the layout will the Contractor be allowed to begin work.

Contractor shall construct a temporary fence along the railroad right—of-way, or along the
edge of pits closest to the track, on both sides of the pit, extending 50-feet in both directions
from the pit, and measuring a minimum of 6-feet high. Fences are not required for work at
grade crossings. Contractor shall pave the Premises area with asphalt or concrete, when
requested, around the entire perimeter of the property as described in the Agreement in
Part I and Exhibit “A”. Contractor shall be responsible for total expense of fencing and
asphalt.

All jack and bore operations within the railroad right-of-way shall be performed
continuously on a 24-hour basis until work is completed with a SCRRA/BNSF flagman
and SCRRA/BNSF inspector present at all times. Should work begin without the
flagman and inspector present, the work will be halted and any casing installed will be
abandoned in place, pressure grouted full, and capped to the satisfaction of SBCTA.

The contractor shall submit to SBCTA/SCRRA for review, drawings and calculations for
any shoring that may affect or be influenced by the railroad tracks. All shoring designs
shall comply with the requirements of, and be approved by, SBCTA and/or the affected
operating railroad. All drawings and calculations shall be signed and stamped by a
California licensed Civil or Structural Professional Engineer.

Prior to commencement of work, the contractor shall submit to SBCTA/SCRRA for
review, load calculations for the proposed jacking casing with applied load as defined by
Cooper E-80 with a 50% added impact load. The calculations shall be signed and stamped
by a California licensed Civil or Structural Professional Engineer.

Should ground water or loose or unstable soils conditions be encountered during
construction, the contractor shall immediately stop work, notify the railroad flagman,
provide necessary structural support to track and other railroad structures, and notify the
affected operating railroads and SBCTA. It shall be the responsibility of the contractor to
make necessary corrections to the construction process to allow for said conditions.

All underground utilities under railroad tracks shall be encased in a larger pipe or conduit
called the “casing pipe”. Said casing pipe shall be installed across the entire width of the
- Additional Requirements SBCTA Contract No. 24-1003231
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railroad right-of-way and shall extend beyond the right of way a minimum of 10-feet. The
top of the casing shall have a minimum depth of 6-feet below the top of tie and a minimum
depth of 5-feet below ground surface including bottom of ditches and other low points
within the railroad right-of-way. All ends of the casing pipe shall be sealed unless
otherwise authorized by SBCTA. Casing and carrier pipes shall be constructed to prevent
leakage of any substance. When casing pipes are sealed at each end, vent pipes shall be
installed. All casing pipes shall be installed with a minimum slope of 1%. Installation of
casing pipes by open trenching is prohibited.

27. Abandoned pipes shall be removed from their casing pipes. The empty casing pipe shall
be pressure grouted full for the entire length of the pipe. Should there be no casing pipe;
the abandoned pipe shall be pressure grouted full the entire length of the pipe. A SBCTA
/ SCRRA inspector must be present during the grouting process.

28. Casing jacking shall adhere to the following requirements:

a. This method shall be in accordance with the American Railway Engineering and
Maintenance of Way Association recommended practices, Volume 1, Chapter 1,
Part 4, “Earth Boring and Jacking Culvert Pipe Through Fills.” This operation
shall be conducted without hand-mining ahead of the pipe and without the use of
any type of boring, augering, or drilling equipment.

b. Bracing and backstops and jacks shall be designed and used with sufficient rating
so that the jacking can progress without stoppage (except for adding lengths of
pipe) until the leading edge of the pipe reaches the receiving pit.

c. During jacking, an earth plug 1.5 times the diameter of the casing shall be
maintained at all times. Jacking operations shall be continuous on a non-stop, 24-
hour per day basis until the jacking operation is completed.

29. Casing boring shall adhere to the following requirements:

a. This method consists of pushing the pipe into the fill with a boring auger rotating
within the pipe to remove the spoil. When augers or similar devices are used for
casing replacement, the front of the pipe shall be provided with mechanical
arrangements or devices that will positively prevent the auger from leading the
casing so that there will be no unsupported excavation ahead of the casing. The
auger and cutting head arrangement shall be removable from within the pipe in
the event an obstruction is encountered. The over-cut by the cutting head shall not
exceed the outside diameter of the pipe by more than one-half inch. The face of
the cutting head shall be arranged to provide reasonable obstruction to the free
flow of soft or poor material.

Attachment: 25-1003231 (11178 : License Agreement No. 25-1003231 - Property One, LLC)
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d. Any method which employs simultaneous boring and jacking or drilling and
jacking for pipes over 8-inches in diameter that does not adhere to the above
requirements will not be permitted. For casings 8-inches and smaller in diameter,
augering or boring without the same requirements may be considered if approved
by SBCTA/SCRRA.

30. If an obstruction is encountered during installation of the casing pipe that will stop the
forward action of the pipe, and it becomes evident that it is impossible to advance the pipe,
operations will cease and the pipe shall be abandoned in-place and pressure grouted full
before continuing with work. Location, length, and depth of abandoned casing pipes and
carrier pipes shall be shown on the as-built drawings.

31. Bored or jacked installations shall have a bored-hole diameter essentially the same as the
outside diameter of the casing plus the thickness of the protective coating. If voids should
develop or if the bored-hole diameter is greater than the outside diameter of the casing
pipe, plus coating, by more than approximately 1-inch, grouting or other methods as
approved by SBCTA/SCRRA shall be employed to fill such voids.

32. Pressure grouting of the soils before or during jacking or boring may be required to
stabilize the soil, control water, prevent loss of material, and prevent settlement or
displacement of the ground and/or tracks. Grout shall be cement, chemical or other special
injection material selected to accomplish the necessary stabilization. The grouting
contractor shall be a specialist in the field with a minimum of 5-years continuous
experience of successfully grouting soil. Materials to be used and the method of injection
shall be prepared by a California licensed Geotechnical Engineer, or by an experienced
and qualified company specializing in this work and submitted for approval by
SBCTA/SCRRA prior to the commencement of work. Proof of experience and
competency shall accompany the submission.

33. When water is known or expected to be encountered, pumps of sufficient capacity to handle
the flow shall be maintained at the site and be constantly attended operationally on a 24-
hour per day basis until the SBCTA/SCRRA inspector determines their operation can be
safely halted. When dewatering, close observation shall be maintained to detect any
settlement or displacement of track, ground, or facilities.

34. The dewatering system shall lower and maintain the ground water level a minimum of 2-
feet below the invert at all times during construction by utilizing well points, vacuum well
points, or deep wells to prevent the inflow of water or water and soil into the heading.
Ground water observation wells may be required to demonstrate that the dewatering
requirements are being complied with.

35. The proposed methods of dewatering shall be submitted to SBCTA/SCRRA prior to the
commencement of work. The discharge from the dewatering operations in the vicinity of
the railroad shall be carefully monitored. Should excessive fine soils particles, pollutants,
or hazardous materials or fluids be observed at any time during the dewatering process, the
dewatering shall be halted immediately and cannot resume until the unsatisfactory
condition is remedied to the satisfaction of the SBCTA/SCRRA inspector.
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All backfilling shall be at 90% relative dry compaction. For areas within or that affect
the railroad right-of-way, the contractor shall submit a compaction report prepared by a
California licensed Geotechnical Professional Engineer prior to release of any deposited
fund balance.

The Contractor shall remove all temporary facilities constructed on the railroad right-of-
way, debris, and other items not originally at the site prior to construction and shall notify
SBCTA and any affected operating railroad that all construction has been completed. After
as-builts have been received, SBCTA inspects the construction site and signs-off the work,
SBCTA will release any unused deposit funds it holds. Contractor shall be responsible to
arrange refunds due from any affected operating railroads.

A minimum of five feet (5’) clearance is required above signal and communication lines
for overhead crossings.

Poles for any use within the railroad right-of-way must be located fifty-feet (50”) out from
the centerline of the railroad main, branch and running tracks, CTC sidings, and heavy
tonnage spurs. Pole locations adjacent to industry track must provide at least a ten foot
(10%) clearance from the centerline of track, when measured at right angles. If located
adjacent to curved track, then said clearance must be increased at the rate of 1.5 inches
per degree of curved track.

Regardless of the voltage, un-guyed poles shall be located a minimum distance from the
centerline of any track, equal to the height of the pole above the ground-line plus ten feet
(10°). If guying is required, the guys shall be placed in such a manner as to keep the pole
from leaning/falling in the direction of the tracks.

Poles must be located a minimum distance from the railroad signal and communication
line equal to the height of the pole above the ground-line or else be guyed at right angles
to the lines. High voltage towers (34.5 kV and higher) must be located off railroad right-
of-way.

Grade crossings or temporary grade crossing must not be installed under or within five-
hundred feet (500’) of the end of any railroad bridge, or three hundred feet (300”) from
the centerline of any culvert or switch area.

For overhead crossings, complete spanning of the property is encouraged with supportive
structures and appurtenances located outside of the railroad property. For electric supply
and communication lines, normally the crossing span shall not exceed one-hundred fifty-
feet (150”) with adjacent span not exceeding 1.5 times the crossing span length. For heavier
type construction, longer spans will be considered.

To ensure that overhead crossings are clear from contact with any equipment passing
under such wires, communication lines shall be constructed with a minimum clearance
above top of rail of twenty-eight feet (28”).. Electric lines must have a fluorescent ball
marker on low wire over centerline track.

The utility owner will label the poles closest to the crossing with the owner’s name and
telephone number for emergency contact.

Overhead flammable and hazardous material lines are prohibited.

- Additional Requirements SBCTA Contract No. 24-1003231
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47. Because inductive interference from certain types of lines have the potential to disrupt the
railroad signal and communication systems causing failures with the signals,
communication, and at-grade crossing warning devices, . SBCTA may require that an
inductive coordination study be performed prior to approval of the permitted use at the
expense of the utility owner for proposed electrical lines crossing tracks.

48. Joint-use construction is encouraged at locations where more than one utility or type of
facility is involved. However, electricity and petroleum, natural gas or other flammable
materials shall not be combined.

Contract | SBCTA

Initials
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Minute Action

AGENDA ITEM: 16
Date: January 8, 2025

Subject:
City of Upland Pacific Electric Trail License on Baldwin Park Branch Right-of-Way

Recommendation:
That the Board, acting as the San Bernardino County Transportation Authority (SBCTA):

A. Adopt Resolution No. 25-057, reaffirming that the Baldwin Park Branch Right-of-Way
(ROW) is reserved for future transportation facility use.

B. Approve Amendment No. 2 to SBCTA License Agreement No. 25-1003216 with the City of
Upland for the Pacific Electric Trail located within the Baldwin Park Branch ROW.

Background:

San Bernardino County Transportation Authority (SBCTA) Policy No. 31602 regarding grants of
use on SBCTA property, requires that the Executive Director find that the proposed use does not
create a park or recreational use of the SBCTA property subjecting the SBCTA property to
Section 4(f) as set forth in 49 USC 8303, 23 USC 8138, and/or 23 CFR 8774, or otherwise
change the nature of the primary use of SBCTA’s property. Section 4(f) refers to the original
section in the U.S. Department of Transportation Act of 1966, which provided for consideration
of park and recreation lands, wildlife, and waterfowl refuges, and historic sites during
transportation project development. Section 4(f) stipulated that federal agencies cannot approve
the use of land from a significant publicly owned public park, recreation area, wildlife or
waterfowl refuge, or any significant historic site unless, there is no feasible and prudent
alternative to the use of land, and the action includes all possible planning to minimize harm to
the property resulting from use. Justice Thurgood Marshall, writing for the United States
Supreme Court in Citizens to Preserve Overton Park v. Volpe, held that Section 4(f) “is a plain
and explicit bar to the use of federal funds for construction of highways through parks; only the
most unusual situations are exempted.”

In response to a request received from the City of Upland, SBCTA staff sent the City of Upland
(City) a letter, in May of 2022, sharing the opinion that a proposed trailhead/urban plaza concept
appurtenant to a prefabricated restroom facility, located on the Baldwin Park Branch
Right-of-Way (ROW) between Second Avenue and Third Avenue in Downtown Upland, would
benefit members of the public using the Pacific Electric Trail and the use would fall within the
existing license agreement for the construction, maintenance, and use by the public of a bikeway
and pedestrian walkway and associated landscaping and appurtenances. Staff’s opinion was
based on the express understanding that any and all improvements could and would be relocated
to the extent they might conflict with the implementation of passenger rail service within a
45-foot rail reservation area, identified in the Pacific Electric Inland Empire Trail Master Plan
(November 2000), at such time as a project to implement passenger rail service within the
Baldwin Park Branch ROW. At the time SBCTA staff sent the letter, it had no knowledge of any
plan by the City to design the trailhead/urban plaza to be a park within the meaning of
Section 4(f).

More recently, upon close review of the City’s actions to advance the development of the urban
plaza, SBCTA concluded that the urban plaza could constitute a park, thus subjecting SBCTA’s

Entity: San Bernardino County Transportation Authority
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Baldwin Park Branch ROW to Section 4(f), which could preclude or make difficult
implementation of rail service on the Baldwin Park Branch ROW.

Staff sought an outside legal opinion regarding the proposed urban plaza and the interaction with
Section 4(f). As a consequence of that consultation, staff is advised that 23 CFR §774.11(h)
(“Subsection (h)”) provides an exception to 4(f) which can apply here. The exception in
Subsection (h) applies when a “property formally reserved for a future transportation facility
temporarily functions for park [or] recreation . . . purposes in the interim, . . . regardless of
duration.” Staff recommends the following actions:

e That SBCTA and the City each independently adopt resolutions affirming that the
Baldwin Park Branch ROW is designated for a future transportation use and that other
uses, such as the urban plaza, are interim uses only.

e That SBCTA and the City formally amend the bikeway and pedestrian walkway license
agreement, known as SBCTA Contract No. 25-1003216, to reference each agency’s
respective resolutions affirming that the property is for transportation use and explicitly
identifying the urban plaza as an interim use that will be discontinued at such time the
property is developed for its ultimate transportation use.

e That the amended license specifically addresses the urban plaza as an improvement
subject to an exception to Section 4(f), found in 23 CFR §774.11(h), and that the urban
plaza is not “significant” as defined in Section 4(f), and that the City agrees and
acknowledges that SBCTA is relying on the City’s representations in entering into the
amended license and that the City will not later dispute these representations.

e That signs are posted within the urban plaza stating that the plaza is located pursuant to a
license agreement and that the land is for a future transportation use.

Ultimately, the recommended actions put the public on notice that the Baldwin Park Branch
ROW is a transportation corridor and that one should expect there to be a future project
implementing the ultimate transportation use of the property; however, consideration should be
given to the fact that public opinion in twenty, fifty, or a hundred years from now may not
understand the park they have enjoyed for so many years to be an “interim use,” as well as the
risks that a court might find that 23 CFR §774.11(h) does not apply to the Baldwin Park Branch
ROW or the regulations which provide for the exception may change in the future.

. The City of Upland unanimously approved the subject license
agreement amendment and the City of Upland’s companion Resolution No. 6810, on the
consent calendar, at their December 9, 2024 meeting.

Financial Impact:
The zero dollar license agreement is included in the adopted Budget for Fiscal Year 2024/2025
in Program 30, Transit, Task 0313 Transit Right-of-Way Management.

Reviewed By:

This item was reviewed and unanimously recommended for approval by the Transit Committee
on December 12, 2024. SBCTA General Counsel and Enterprise Risk Manager have reviewed
this item, the draft resolution, and the draft amendment.

Responsible Staff:
Ryan Aschenbrenner, Right of Way Manager
San Bernardino County Transportation Authority
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San Bernardino County Transportation Authority

Approved
Board of Directors
Date: January 8, 2025

Witnessed By:
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RESOLUTION NO. 25-057

RESOLUTION OF THE BOARD OF DIRECTIONS OF THE SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY AFFIRMING RESERVATION OF PACIFIC ELECTRIC
TRAIL FOR FUTURE TRANSPORTATION USE

WHEREAS, SBCTA purchased the railroad right of way known as the Baldwin Park Branch (San
Bernardino County) (the “ROW?”) from the Southern Pacific Transportation Company in 1991, pursuant to
Instruments 1991-0130995 and 1991-0130996, recorded April 19, 1991, in Official Records of the County
of San Bernardino, State of California; and

WHEREAS, SBCTA'’s policy concerning the ROW is that it is intended for rail transit purposes
and, although immediate implementation of rail services is not planned, SBCTA does not wish to permit
any activity which would either preclude or make difficult the future implementation of rail service on the
ROW; and

WHEREAS, SBCTA'’s policy concerning the ROW encourages compatible uses within the right
of way which further public purposes and improve the quality of life; and

WHEREAS, SBCTA and the Cities of Claremont, Montclair, Upland, Rancho Cucamonga,
Fontana, and Rialto (the “CITIES”) developed the Pacific Electric Inland Empire Trail Master Plan, dated
November 2000, as a planning document for trail use within the ROW which maximizes the quality and
benefit to communities and minimizes maintenance requirements, while maintaining a 45-foot-wide area
reserved for future rail corridor; and

WHEREAS, SBCTA entered into use agreements for portions of the ROW with the CITIES which
allow the CITIES to locate and maintain trail improvements within the ROW; and

WHEREAS, SBCTA has always taken the position that the ROW is reserved for future
transportation facilities and any function for park or recreation purposes in the interim are interim uses only,
regardless of duration.

NOW, THEREFORE, BE IT RESOLVED:

1. SBCTA formally reaffirms that the Baldwin Park Branch right of way purchased from the Southern
Pacific Transportation Company, as more particularly described in Instruments 1991-0130995 and
1991-0130996, recorded on April 19, 1991, in Official Records of the County of San Bernardino,
is reserved for use as a future transportation facility and any other uses of the property are interim
uses only.

2. SBCTA declares that any activities or uses of the aforementioned Baldwin Park Branch right of
way for park or recreation purposes are interim activities which, regardless of duration, will not
subject the property to Section 4(f), as described in Title 23, Chapter I, Subchapter H, Part 774,
Section 774.11, Subsection (h) of the Code of Federal Regulations (23 CFR 774.11(h)).

16.a

Attachment: Resolution 25-057 (11179 : City of Upland Pacific Electric Trail License on Baldwin Park Branch Right-of-Way)
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Adopted by the San Bernardino County Transportation Authority on January 8, 2025, by the

following votes:

AYES:

NOES:
ABSTAINED:
ABSENT:

Ray Marquez, Board President
San Bernardino<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>