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Board of Directors Agenda Item
May 7, 2025
Page2

Recommendation D: Recommendation s to note theopportunity for two Board Members
within the Santa Ana River Watershed region, to serve as the primary member and as the
alternate member, on the One Water One Watershed (OWOW) Steering Committee of the Santa
Ana Watershed Project Authority (SAWPA), for a fergar term TheOWOW Steering
Committee is resporidie for developing thentegrated Regional Water Management Plan
(IRWMP) for the Santa Ana River and meets the fourth Thursday of every quarter (February,
May, September and November), at 11400, in the SAWPA Board Room, with a wiral
option.The OWOW Steering Committee membership consists of eleven members from the three
counties (Orange County, Riverside, and San Bernardino) that are within the Santa Ana River
Watershed regional planning ardaurisdictions within the Santa Anaver Watershed region
include: Colton, Chino, Chino HillsFontana, Grand Terrace, Highland, Loma Lindantclair,
Ontario, Rancho Cucamondedlands, Rialto, San Bernardjnidpland, and Yucaipa

Members of the OWOW Steering Committee do not receiveparsti by SAWPA. However,
members are eligible to receive a stipend of $100 for each meeting, paid by the San Bernardino
Council of Governmentdn the absence of the primary member, the alternate member shall act
in their place. The alternate member onlgeiges a stipend of $100 when attending in the
absence of the primary member. This appointment requires Board apgoaal. Members that

are interested in the being appointed, should notify MarlRamaan, Clerk of the Board, at
mroman@gosbcta.cam

A listing of SBCTA Appointments to External Agencies, SBCTA Representatives on
SCAG Committees and SBCTA Policy Committee Membership is included in the appendix of
the SBCTA Board of Directors agenda.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:

This itemis informational only. Pe6BCTA Policy No. 10001, all Presidential appointments
shall be announced at the Board of Directors meeting immediatébyiiol) the appointmest

for the purpose of advising the Board of Directors of the status of committee membership and
representation.

Responsible Staff:
Marleana Roman, Clerk of the Board

Approved
Board of Directors
Date: May 7, 2025

Witnesse®y:

San Bernardino Council of Governments
San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 3
Date May 7, 2025

Subject
Interstate 10 Express Lanes Contract 1 Quarterly Report

Recommendation
Receivethe February2025Interstatel O Express Lane€ontract 1QuarterlyReport

Background:

On August 29, 2024, the Inteas¢ 10 Express Lanes opened to traffic. Since the commencement
of revenue operations, staff have been closely monitoring the lanes' performance and overall
operations. ThattachedQuarterly Report, presents key insights into Express Lanes performance
andactivity for the months of December, January, Ballruary.

Key Observations from this Quarterly Report:

* Daily traffic decreased in December and January due to seasonal winter trends but rebounded
in February with the highest daily average since Exgdrasss opening.

* 78% of trips were tolled, with average tolls ranging from $3$134. (FasTrak: $1.561.76;
Non-FasTrak: $2.712.88).

* Transitioned from a tim@f-day toll schedule to a dynamic pricing algorithm in December
which improved congestionanagement.

* Express Lanes utilization during peak periods increased from 47% in November to 55% in
February with 40,500 total vehiclours saved in travel time.

* The total number of calls to the Customer Service Cdrastbeen decreasing since the pgaak
December. The decline is linked to a reduction in violation notices issued.

During the Decembe2024 General Policy Committemeetingpresentation, several questions
were raised regarding overall usage and travel time savings in the Express Larhdsavstaf
thoroughly investigated these inquiries and provided detailed responses in Appendix A of the
report.

This report serves as a key tool for evaluating Express Lanes performance and ensuring ongoing
communication with the Board regarding any operationacerns.

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025.

Reviewed By:
This item was received by the General Policy Committee on April 9, 2025.

Responsible Staff:
Philip Chu, Chief of Express Lanes

Entity: San Bernardino County Transportation Authority
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San Bernardino County Transportation Authority

Approved
Board of Directors
Date: May 7, 2025

WitnessedBy:
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CAV Clean Air Vehicle o
CCTV Closed Circuit Television ?)_
CsC Customer Service Center g
CSR Customer Service Representative Eﬁ
DMV Department of Motor Vehicle g
EB Eastbound §
EL Express Lanes i‘:
ELP Express Lanes Program g
ETC Electronic Toll Collection 0
FSP Freeway Service Patrol §
GP General Purpose 5
GPR Gross Potential Revenue §
HOV High Occupancy Vehicle j
IBT Image-Based Transaction E
KPI Key Performance Indicator %
MOMS Maintenance Online Management System ;)'
NR Non-Revenue *:l
0&M Operations and Maintenance 5‘
SBCTA San Bernardino County Transportation Authority E
SOV Single Occupant Vehicle é
TCS Toll Collection System >
TOD Time of day §
TSP Toll Services Provider £
TTRR Time To Repair and Respond Threshold E
TRDMS Toll Rate Dynamic Message Sign (D_’D?
VCARS Vehicle Capture and Recognition System é
VDS Vehicle Detection System cfé
VES Violation Enforcement System E
VPHPL Vehicles per hour per lane
WB Westbound
wiC Walk-In-center
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EXECUTIVE SUMMARY. ..o,

TRAFFIC OPERATIONS.........coooi e
2.1 TRAFFICVOLUMES.............cocoii i
2.2  TRAFFIC COMPOSITION.........ccccovviiiiiiiennnn
2.3 TRAVEL TIME & SPEED............cccoooviiiin
2.4 FSP ASSISTANCE...........ooiiiii

TOLL SYSTEM OPERATIONS...
3.1 TRIPS, GROSS REVENUE & TOLL RATES .....
3.2 SYSTEM PERFORMANCE..........ccooveiiiien,

CUSTOMER SERVICE OPERATIONS.........rvvveern....
4.1 CUSTOMER CONTACT BY PHONE.............

4.2 CUSTOMER WALK-IN VISITS........ooorrvrre
4.3 VIOLATION NOTICES & CA DMV HOLDS...

4.4 IMAGE BASED TRIP PAYMENTS........ccc.......
4.5 PAYMENTS VIA PAY NEAR ME.........cccoooo....
LR =0 U] N 2O

FINANCIAL PERFORMANCE..........ccoooieiis
9.1 REVENUE........ooi i,
5.2 ACCOUNTS RECEIVABLE.............ccccoiineennn.
5.3 FINANCIAL OPERATIONS.........ccooviiiiiiienns

APPENDIX A ... i

Attachment: SBCTA February Monthly Report_V2_Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)
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This quarterly report provides a comprehensive look at the operational conditions of the San
Bernardino County Transportation Authority (SBCTA) I-10 Express Lanes (EL). The results and
discussion presented in each section of this monthly report provide insight into the key aspects
about EL and Toll Collection System (TCS) performance (e.g., trends, positive items, issues) from

December 2024 to February 2025.

Traffic Operations

Traffic trends shows that average daily traffic
decreased in December and January. This is an
expected trend due to seasonal variation of lower
traffic during winter months. Per the USDOT,
generally, U.S. drivers tend to drive fewer vehicle
miles at the beginning of each year, with the most
miles in the summer months with the peak in July. An
upward trend in traffic is observed in February with
the highest daily average since the opening of the EL.
The number of trips from December to February
averaged about 989,003 with 475,783 in the
eastbound (EB) and 513,220 in the westbound (WB)
directions. The market share of High Occupant
Vehicles (HOVs) was 5% higher on weekends
compared to weekdays (26% vs. 21%). Since
November, the average EL utilization during peak
periods have increased from 47% to 55% (assuming
capacity of 1,600 vphpl).

From December to February, all EL segments
operated at speeds greater than 45 mph more than
90% of the time during peak periods complying with
the Federal Highway Administration (FHWA)
requirement that managed lanes maintain an
average operating speed of 45 mph at least 90% of
the time during peak periods.

The EL consistently offer a faster travel time over GP
lanes during peak periods. The EL provided an
estimated travel time savings of 40,500 vehicle-hours
in February.

Toll System Operations

Total trips per month have decreased fro
November to January and increased in February. C
average, 77-78% of the total trips were tolled. Tt
system transitioned from a time-of-day (TOI
schedule to a dynamic pricing algorithm
December 26, 2024 - providing more responsiy
management of non-recurring congestion. Fro
December to February, the average toll paid range
between $1.73-$1.94 with FasTrak $1.56-$1.76 ar
Non-FasTrak $2.71-$2.88.

Customer Service Operations

During the second full quarter of operations, thei
were 89,414 fewer Image-Based Trips compared
the first quarter. Image-Based Trips declined in eac
month of this quarter. This is likely due to holid:
season, fewer days in February and the steac
volume of new customer accounts and transponde
issued in San Bernardino County. The decline

Image-Based Trips has also resulted in a decline

the number of violation notices issued as there wel
11,060 fewer Amnesty and NTEV notices issued

this quarter compared to the prior quarter. Tt
decline was consistent throughout this quarter wir
an 18% decline in January and another 18% declir
in February. Notably, February had the fewe
violations notices issued for a full month sinc
operations began.

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)
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The Disabled Veterans Equity Program has seen a
steady increase in usage as there was an increase of
285 trips from 563 trips in the prior quarter to 848
trips in the current quarter. The increase indicates
the target audience is gaining awareness of the
program. The Low-Income Program does not appear
to be as successful. Overall, Low-Income accounts
are only 0.1% of the total new accounts opened in
the San Bernardino area despite an eligible
population estimated at 20%. Enrollments for the
current quarter declined 57% from the previous
guarter. Additional outreach to the community may
be required to increase participation in both equity
programs.

Financial Performance

Over the past quarter, SBCTA's financial operation:
have stabilized, with the initial learning curve
surrounding go-live now largely in the past. #
history of revenue collection is being built, showing
a steep bell curve with a long shallow tail. The focus
now is on continual improvement, with the tearr
analyzing reporting trends to identify opportunities
to further improve revenue collection.

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)
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2.1 TRAFFIC VOLUMES

For February 2025, a total of 1,002,283 trips were
recorded in the I-10 EL. This is 2.9% higher than the
total trips in January 2025.

Figure 1 summarizes monthly traffic volumes on the
EL by direction. The daily average in February was
higher than any other month to date. This may be
due to drivers becoming more familiar with the
facility, more drivers finding value in the EL, and
traffic rebounding from winter months.

Figure 1 —Total Monthly Express Lane Trips

As in previous months, traffic in the WB directi
was slightly heavier, on average, than traffic in t
EB direction.

Figure 2 shows EL daily trip totals in each directic
Volumes generally increased in the second half
the month

mmm |-10 EB I-10 WB e Daily Avg
1,200,000 40,(
1,000,000 / 35,(
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200,000 5.0(
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[-10 WB 444,755 563,711 515,451 506,164 501,423 532,072
mm -10 EB 387,712 534,307 496,281 484,340 472,799 470,211
Total Trips 832,467 1,098,018 1,011,732 990,504 974,222 1,002,283
Daily Avg 27,749 35,420 33,724 31,952 31,427 35,796
Figure 2 — Express Lanes Daily Trip Totals
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Figure 3 presents average daily trips in February
compared to combined average trips since
September. February trips were above average on
all days of the week.

Figure 4 compiles the daily data and compares
average weekday versus average weekend traffic,
breaking the data out by direction. It also
summarizes peak period traffic. Peak traffic is

Figure 3 - Express Lanes Average Daily Trips

50,000
45,000

40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0
Mon Tue Wed Thu Fri Sat

oriented WB in the morning and EB in the evening
during weekdays. The AM Peak has been defined

as 6am-9am and the PM Peak 3pm-6pm.

On average, weekend EL traffic volumes were 45%
lower than weekday traffic volumes.

Figure 4 - Express Lanes Average Daily and Peak Period Trips, February 2025

Average Daily Trips, by Direction

20,000

18,000
16,000 mEB
14,000
12,000
10,000
8,000
6,000
4,000
2,000
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Weekdays (Mon-Fri) Weekends / Holidays

6,000
5,000
4,000
3,000
2,000

1,000

Average Peak Trips, by Direction

AM Peak (6am-9am)

| February
Sep-Feb Average

Sun

mEB
WB
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Figure 5 summarizes the percentage of total traffic
on [-10 corridor that is served by the EL vs GP
lanes. It breaks this information out by type of day
(weekdays vs. weekends) and by direction (EB vs.
WB). The first graphic focuses on the Express
Lanes’ share of daily traffic, while the second
graphic focuses on the Express Lanes’ share of
peak period traffic.

The ELs carry a greater share of total traffic on
weekdays as compared to weekends and a greater
share in the PM peak compared to the AM peak. In
February the EL carried 10% of the corridor’s
overall traffic.

Figure 5 — Express Lanes Market Share Summary, February 2025

oo Daily Traffic
0
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60%
S0 89% 93% 90% 88% 92% 90%
0
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20%
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(Mon-Fri) Holidays (Mon-Fri) Holidays
EB WB
L0 Peak Period Traffic
0
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70%
0 0
2202 89% 81% 2% 83% 88% 91% GP%
40 mEL%
0
30%
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There are four toll zones in the WB direction at I-15
(115W), Vineyard Avenue (VINW), Euclid Avenue
(EUCW) and Mountain Avenue (MTNW) and four toll
zones in the EB direction at Mountain Avenue
(MTNE), Euclid Avenue (EUCE), Vineyard Avenue
(VINE) and Haven Avenue (HVNE). Figure 6 presents
the capacity used in the WB direction during the AM
Peak and the EB direction during the PM Peak for
each toll zone.

The utilization of the EL facility in both directions
remained below an estimated capacity of 1,600
vehicles per hour per lane (vphpl) in February for
every plaza. The average utilization of peak period
capacity in February was 59% EB and 50% WB.
Peak period utilization was higher than last month
(7% higher both EB and WB), due to overall traffic
increasing at the end of the winter season.

Peak period utilization increased from January an
were higher than any other month at every plazi
except just 1% lower at HVNE. Though October an
November recorded higher monthly volume
February peak period utilization was higher tha
any other month to date. This suggests users ar
finding more value during peak periods.

There are five main factors that affect EL utilizatio
rate: toll rate, overall demand, relative valu
(reliability and travel time savings), familiarity an
eligibility. Further analysis would be required t
understand the relative importance of each of thes
factors in the EL utilization.

February peak period utilization
was higher than any other month

to date.

Figure 6 - Average Weekly Peak Period Express Lanes Utilization

EB PM Peak (3pm - 6pm)

59%
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NOTE: Based on a capacity of 1600 vphpl. HVNE capacity is calculated for one lane, all other locations for two lanes
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2.2 TRAFFIC COMPOSITIONS

Express lanes traffic can be classified by either SOV
or HOV3+ vehicles. In this section SOV will include
single occupant vehicles (SOV), clean air vehicles
(CAV), high occupancy vehicles set to 2 (HOV2),
disabled veteran (DV) and non-revenue vehicles
(NR). Per the EL Business Rules, eligible HOV 3+
vehicles (i.e. an occupancy of 3 or more with a
valid switchable transponder in the 3+ position)
travel toll-free.

Figure 7 presents trip composition for weekdays in
February. The left side of the table provides the
information in terms of total trips in a typical peak

period, while the right side of the table presents
the same information in terms of the market
shares. As Figure 6 illustrates, 80% of trips during
these periods are SOV trips. This is consistent with
previous months.

Figure 8 presents EL transaction classification for
weekdays and weekends. The market share of
HOV3+ is 5% higher on weekends compared to
weekdays.

Figure 7 — Express Lanes Weekday Peak Period Trip Classification

Express Lanes Average Trips
AM vs. PM Peak

12,000
10,000
8,000
6,000
4,000
2,000
Typical AM Peak Typical PM Peak (3-

(6-9am) 6pm)

HOV3+ 2,008 2,209

B SOV 8,045 8,788

Express Lanes Trip Classification
AM vs. PM Peak
100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Typical AM Peak (6- Typical PM Peak (3-

9am) 6pm)
HOV3+ 20.0% 20.1%
m SOV 80.0% 79.9%
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Figure 8 — Express Lanes Weekdays vs. Weekends Trip Classification

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

HOV3+
mSOV

Typical Weekday (M-F)
21%
79%

Typical Weekend / Holiday
26%
74%

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)

February 2025

Packet Pg. 35




‘ “ ‘ 3.a

sb) *%e

There are four toll zones in each direction of the I-  Over one third of all trips (41% of 470,211 EB and
10 Express Lanes corridor. Figure 9 tabulates a  37% of 532,072 WB) were full length trips traveling
breakdown of February trips by their entry and exit  through all four plazas in one direction.

Toll Zone.

Figure 9 — Volumes by Origin & Destination
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2.3 TRAVEL TIME & SPEED

Two important goals of the ELs are improved travel
time compared to the adjacent general purpose
(GP) lanes and enhanced reliability. Travel time
analysis has been performed for December until
February, once all VDS calibration was completed.

The ELs consistently offer a faster travel time
during peak periods. The ELs provide an average
peak period travel time savings of 4 minutes 3

Figure 10 — February Travel Time Savings (vehicle-hours)

25,000

20,000

15,000

10,000

5,000

Travel Time Saved

mEB
WB
Total Travel Time Saved

seconds WB and 3 minutes 29 seconds EB each
weekday.

Figure 10 summarizes the estimated travel time
saved in February for all vehicles traveling in the
Express Lanes — a total of 40,439 vehicle-hours.
Factoring in vehicle occupancy would lead to a
higher number of hours saved.

20,861
19,578
40,439

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)

February 2025

Packet Pg. 37




L 2
< “ * 3.a

‘0 \ 4

Figure 11 summarizes the speed reliability in 15-minute intervals. By statute, EL should
statistics for February 2025, breaking the data out maintain an average speed of 45 mph or above
by peak period (AM vs. PM), by direction, and for 90% of the time during peak periods.
summarizes average speeds through the corridor

Figure 11 — Average AM and PM Peak Period EL Speeds
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Figure 12 shows that average speeds along the
corridor were rarely compromised in February. The
green line in Figure 9 represents the threshold to
meet the 45+ mph requirement and it is observed
that all segments were operating at speeds of 45+
mph over 90% of the time during peak periods.

Typically, WB traffic approaching the LA County
Line remains above 45 mph in the AM peak, but on
February 25 there was an incident which caused
slowdowns below 45 mph. Slowdowns below 45

Figure 12 — Percentage of Peak Period with Speeds Over 45 mph by Segment

AM Peak Performance Summary
I EB

(6-9am)

100.0%
98.0%
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Please refer to Appendix A on responses to December General Policy Committee Meeting Questions on th

section.

mph were recorded during the PM peak in the E

direction

both Fridays. Slowdowns in this area of the Expres
Lanes are typical on Fridays, and SBCTA is workin

on stripi

condition.

PM Peak Performance Summary
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approaching I-15 on February 21 and 28
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2.4 FSP ASSISTANCE

Figure 13 below summarizes FSP assist requests for  this time of the year. Debris removal, flat tire, vet
the quarter (November to February). There were a safety check and other mechanical problems bt
total of 225 FSP assists provided over the past four the primary reasons FSP was dispatched.

months. January and February seem to have lower

FSP calls due to seasonal variation in traffic during

Figure 13 - Monthly FSP Assist Data

100
90
80
70
60

40

- ]

. I L

10
0
Nov Dec Jan Feb
Vehicle Safety Check 28 28 10 5
m Flat Tire 14 15 8 10
Mechanical Problem 14 5 9 2
Debris Removal 8 7 9 1
Accident 13 3 7 7
OverHeated 5 1 0 0
Out of Gas 3 1 3 4
Locked Out 0 0 0 0
Electrical Problem 0 0 0 1
Abandoned 1 0 3 0
Total 86 60 49 30

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)

Packet Pg. 40

January 2025




0""0
' «* X 3 Q‘ : 3.a
»
@X‘ L 2

3.1 TRIPS, EXPECTED REVENUE, &

TOLL RATES
Figure 14 provides the total number of trips per . .
month for the I-10 EL by direction. Trip trend shows an increase

from January to February 2.8%,

Total trips per month have increased from which is normal due to

September to October, decreased each month
from November to January, then increasing in

The increase in February trip number appears to be
attributed to normal traffic trends in this month.

Figure 14 - Total Express Lanes Trips
1,200,000
1,000,000

800,000

Toll-free Trips 150,047 207,398 205,701 219,893 219,572
m Tolled Trips 682,420 890,620 805,611 770,611 754,650
% of Toll-free Trips 18% 19% 20% 22% 23%
% of Tolled Trips 82% 81% 80% 78% 7%

Trip totals have been trending up since opening as it Trips greater than $0 have increased from Janu
appears more customers are becoming aware that to February by 3.4%. The $0 trips have increa

seasonal traffic trends in the
February. month of February.
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400,000
200,000
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Figure 15 shows percentage of FasTrak and Non-
FasTrak (IBT) trips by direction for February 2025.
FasTrak trips exceed Non-FasTrak trips for both
directions. The percentage of FasTrak trips versus
Non-FasTrak trips are about the same for both

Figure 15 -Distribution of FasTrak & Non-FasTrak Trips

1-10 EB

m FasTrak %

Non-FasTrak %

85.3%

Figure 16 provides the total Expected Revenue per
month for the 1-10 EL by direction. Expected
Revenue represents the total trip revenue that is
expected to be collected from a customer at the time
the trips are built in the Toll Collection System (TCS)
to be sent to the CSC for processing. The February
Expected Revenue is 4.13% higher than January. EB

Figure 16 — Total Expected Revenue

directions. In February FasTrak % increased 0.89
the EB and decreased 0.8% in the WB from Janu
Early in the month traffic was down per seas
traffic trends but appeared to return to normal r
the end of the month.

[-10 WI

84.8%

Expected Revenue was significantly lower in Febrt
than January; the average EB toll was $1.94 ve
$2.29 last month, while for WB toll is $1.58 ve
$1.22 last month. Another factor contributing to
reduce Expected Revenue is February traffic b
lower than past months, as expected with
seasonal variation in traffic trends.
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Figure 17 shows the daily Expected Revenue for
each direction of travel for February 2025.
Expected Revenue was consistent throughout the
month except 2/14 & 2/28 EB and 2/26 WB. For
these 2 EB days, the average EB toll for trips
greater than $0 was $2.83 & $2.86. The maximum
EB toll was $10.10 & $11.60. On 2/26, the average
WB toll for trips greater than $0 was $2.24. The
maximum WB toll was $12.50.

Figure 17 — Daily Expected Revenue Totals for Trips
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In February, the EB Expected Revenue trended
higher as traffic appeared to return to pre-holiday
months averages based on season traffic trends.
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Table 1 provides a summary of average tolls paid
for February. February overall averages increased
to $1.75 from $1.73 in January. There has been no
change to the average Non-FasTrak toll; however,
the FasTrak average toll has increased to $1.58 from
$1.56. The average toll rate will continue to evolve

Table 1 - Average Tolls

as the dynamic pricing algorithm continues tc

optimize the tolls.

I-10 EB I-10 WB Total
Avg Trip > $0 Toll $1.94 $1.58 $1.75
Avg FasTrak Toll $1.77 $1.42 $1.58
Avg Non-FasTrak Toll $2.93 $2.52 $2.71

Table 2 provides an overview of the toll rates
posted on I-10 toll rate dynamic message signs
(TRDMS) during the month. The maximum
weekday WB AM peak toll is higher than EB AM

Table 2 - Posted Toll Rate Summary

Peak and in the afternoon the EB PM peak toll i

same as the WB PM peak.

EB WB
FasTrak - AM Peak Period Range
Weekdays, 6am - 9am $0.70 - $6.00 $0.70 - $8.00
Non-FasTrak - AM Peak Period Range
Weekdays, 6am - 9am $1.55 - $9.50 $1.55 - $12.50
FasTrak - PM Peak Period Range
Weekdays, 3pm - 6pm $0.70 - $6.90 $0.70 - $8.00
Non-FasTrak - PM Peak Period Range
Weekdays, 3pm - 6pm $1.55 - $10.40 $1.55 - $12.50
FasTrak - Weekend Peak Range
Sat/Sun, 10am - 2pm $0.70 - $8.00 $0.70 - $2.70
Non-FasTrak - Weekend Peak Range
Sat/Sun, 10am - 2pm $1.55 - $12.50 $1.55 - $4.55
FasTrak - Max Toll Rate $8.00 $8.00
Non-FasTrak - Max Toll Rate $12.50 $12.50
FasTrak - Max Toll Rate - Weekday $7.40 $8.00
Non-FasTrak - Max Toll Rate - Weekday $11.60 $12.50
FasTrak - Max Toll Rate - Weekend $8.00 $7.30
Non-FasTrak- Max Toll Rate - Weekend $12.50 $11.15
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Figure 18 depicts the full-length trip’s posted peak and the maximum WB tolls was $8.0(
FasTrak toll rates on the TRDMS in both directions  occurring AM peak as well. The maximum EB toll ir

for a representative Wednesday (February 26) the PM peak was $5.20 and the maximum WB toll ir

when dynamic pricing was in operations. The the PM peak was $3.20.

maximum EB toll was $6.00 occurring during AM

Figure 18 — Full Length Tolls posted on TRDMS
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3.2 SYSTEM PERFORMANCE

Figure 19 displays the Maintenance Online
Management System (MOMS) work orders by
month and priorities from September until February.
The total work orders by month have decreased
from about 12K in September to 1-2K for the
months of October to December, 395 in January and
906 in February. TransCore has updated the MOMS
alert tuning and stabilized roadside issues since go-
live.

Figure 20 provides the total number of MOMS work
orders per day for the month of February. Priority 1
work orders can impact revenue and essential
operational functionality.

Figure 19 - MOMS Monthly Work Orders by Priority

12,000 10,653

Priority 2-4 work orders are non-critical but c
affect operations if not addressed timely.

During the month of February, there we
approximately 32 work orders per day, with spik
of work orders on 2/19 to 2/21 and 2/23 to 2/27 1
mainly Vehicle Capture and Recognition Syste
(VCARS)/Violation  Enforcement  System  (VE
equipment contributing 749 of the 906 work orde
SBCTA has reviewed the details of these work orde
with TransCore and TransCore has perform
corrective maintenance.

February averaged about 32
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Figure 21 displays the total monthly work orders
that exceeded the Response Time by Priority.
Work orders exceeding the Response Time
increased by 10 from January to February.

Figure 22 displays the monthly total work orders
that exceeded the Repair Time by Priority. Work
orders exceeding the Repair Time increased by 7
from January to February.

For work orders that exceed the Repair and
Response Time KPIs, TransCore is responsible for
liquidated damages as reported in TransCore’s
Monthly Maintenance Report.

Figure 21 - Monthly Work Orders Exceeding Response Time by Priority
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Figure 22 - Monthly Work Orders Exceeding Repair Time by Priority
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Figure 23 provides the total number of MOMS indicator (KPI) assessments identified in the

work orders by priority (1, 2) per day that
exceeded the time to respond in February.

Figure 24 provides the total number of MOMS
work orders by priority (1, 2) per day that
exceeded the time to repair in February.

The requires time to respond and time to repair
thresholds are established in TransCore’s contract.
Events that exceed the response and repair
thresholds will be subject to the key performance

contract. The spike on 2/23 appears to be
attributed to sites TRDMS 1, 1A that lost
communication to the switches and controllers
due to bad fiber connection at CCTV 2.

SBCTA has reviewed the response and repair times
with TransCore and TransCore is performing
system configuration updates to accurately report
in accordance with the contract priority levels.

Figure 23 - Daily Work Orders Exceeding Response Time by Priority

16

14

12

10

- N [s2] < Lo (e} ~ [0} (o2} o — N @ <
o o o o O o o o o - — — — —
S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ SN S~ S~
N N AN N (o N N N AN (o] N N N AN
o o o o o o o o o o o o o o

m Priority 1

Lo © ~ [ee} (e} o — N ™ <t Lo [{e] N~ o]

— —i — — — N N N N N N N N N

S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ S~ S~

(o] N N N AN N (o N N N AN (o] N N

o O o o o o o o o o o o o o
Priority 2

Attachment: SBCTA February Monthly Report_V2_ Submittal_4.1.25 (11561 : Express Lanes Quarterly Report)

February 2025

Packet Pg. 48




Figure 24 - Daily Work Orders Exceeding Repair Time by Priority
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4.1 CUSTOMER CONTACT BY PHONE

Figure 25 depicts the total calls coming into the
Customer Service (CSC) Call Center on SBCTA’s
dedicated phone number, including the number
of customers that elected to speak with a
Customer Service Representative (CSR) and the
average handle time per call.

The total number of incoming calls has continued
to decline from the peak in December. Notice
volumes have also declined which is contributing
to the reduced number of calls over the last two
months.

In February, 47% of customers elected to speak
with a CSR consistent with January and December

indicating that customers can resolve many of
their issues through the automated call system.

Figure 25 - Incoming Calls by SBCTA Customers
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5,000

2,253

Sep-24

Oct-24 Nov-24

Callsto CSRs

= All Other Calls

The total number of calls has declined in January
and February from the December peak. The
impact of the current smishing campaign has had
a minor impact on the SBCTA Customer Service
Center Line with only 4% of total calls related to
smishing.

The average handle time for calls for February
increased by 22 seconds. This uptick could be due
to an increased volume of more complicated
issues, such as DMV Holds, going to CSRs while
the automated system is handling the simpler
calls. It should be noted that while the call center
is available to customers 24 hours a day and 7
days a week, CSRs are only available from 8:00 am
to 6:00 pm Monday through Friday and 9:00 am
to 2:00 pm on Saturday.
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4.2 CUSTOMER WALK-IN VISITS

Figure 26 indicates I-10 EL customers using the
dedicated San Bernardino Customer Service
Center (CSC) and the Irvine CSC. The number of
customers using the San Bernardino WIC in
February was only 182 customers which is a sharp
decline from the 306 customers in January.
However, it is noticeable that the average for
January and February is 244 customers per month
which is consistent with the average over the
previous four months of 232 customers per
month.

Figure 26 - Walk-In Center Customers
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300
275
250
225
200
175
150
125

100

Aug-24 Sep-24 Oct-24

Customers are almost exclusively using the Walk-
In Center located in Rancho Cucamonga City Hall.
Over the entire 6-month period, only three
customers used the Irvine Walk-In Center to
inquire about the I-10 EL.
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4.3 VIOLATION NOTICES AND CA DMV HOLDS

Figure 27 depicts the total number of violation
notices mailed and CA DMV holds placed.

Amnesty Notices are mailed to a customer who
has not previously violated on the EL. A Notice of
Toll Evasion (NTEV) is mailed to customers with a
new violation who have previously had a violation
on the EL. A Notice of Delinquent Toll Violation
(NDTEV) is sent to customers who have not paid
or only partially paid an Amnesty Notice or an
NTEV. A CA DMV Registration Hold is placed for
customers who have not paid the NDTEV.

The number of February notices decreased by
approximately 18,100 notices from January. The
largest portion of the decline, an approximate
10,700 decrease of Amnesty/NTEV notices, is
consistent with a trend of fewer Image-Based

Trips. In each of the past four months, Image-
Based Trips declined from a peak of
approximately 160,000 in October to 106,000 in
February. Over the same period, there have been
almost 20,000 new accounts opened and over
70,000 new transponders issued to customers in
San Bernardino County which may indicate
customers that had previously been Image-Based
Customers have now converted to FasTrak
Customers. The decline of approximately 7,400
NDTEV Notices issued in February was expected
as Amnesty and NTEV Notices issued in January
were lower than previous months.

SBCTA began placing delinquent customers on
registration hold with the CA DMV in November
2024. The number of holds has declined from the
peak in January.

Figure 27 - Total Number of Violation Notices Mailed and CA DMV Holds Placed
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4.4 IMAGE BASED TRIP PAYMENTS

Figure 28 provides information detailing at what
stage in the escalation cycle customers without
FasTrak accounts are paying for their trips.

Payments received through the end of
February are displayed in the month of the trip,
regardless of when the payment is made. Trips
dismissed are also displayed in the month the trip
occurred. This chart also provides the total
number of trips that are not yet paid as of the
end of February, represented in the percentage
line. SBCTA can evaluate these results to
understand the payment cycle for non-FasTrak

Figure 28 — Image Based Trips Payments by Escalation Level

60,000

50,000

40,000
50% 50%
0,
30,000 39% 40%
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33% 30%
20,000 31% |
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Pay Online mmmm Amnesty and NTEV NDTEV DMV s Dismissed % Unpaid

Pay Online - Within the first 5 days of the trip,
customers are offered the opportunity to Pay
online followed by a 5 days grace period prior to
any notices being issued. If the trip goes unpaid,
the customer will be issued a violation notice.

Amnesty and NTEV - Depending on the customer's
history, this notice may be an Amnesty Notice
allowing the customer to pay only the toll or an

customers and consider policy/rule changes to
improve overall collection rates and time to pay.

With six months of results, the chart begins to
establish a baseline. Results can be more
effectively analyzed as more months are
added. As can be seen in the chart, uncollected
percentage increases from 31% in September, to
76% in February. These results are expected as
the older transactions have advanced further in
the escalation cycle and with each passing month,
the unpaid percentage of Image-Based Trips for
the older months continues to decline.

80%
76%

70%

60%

NTEV that includes a $25 penalty. This notice is
due within 30 days.

NDTEV - If the Amnesty or NTEV goes unpaid an
NDTEV is issued with an additional $25 penalty.
This notice is also due within 30 days.

DMV - Unpaid NDTEVs will escalate to the DMV
and incur a $2.00 fee per trip that is paid to the
DMV for the Registration Hold.
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4.5 PAYMENTS VIA PAY NEAR ME

Pay Near Me provides customers with an easy
way to pay their violation notice using a QR code
or bar code printed on the violations notice and
has proved to be popular and effective. When the
QR code is scanned with a smartphone, the
mobile app provides customers with the amount
they owe and provides convenient ways to pay. At
a local store, the clerk will scan the bar code,
allowing customers to pay with cash or other
payment method.

Figure 29 provides the consolidated number of
payments in February to the major categories by
customer usage including credit and debit cards
(which includes Apple Pay and Google Pay), other
payment apps (including Venmo and PayPal), and
with cash at local stores (such as 7-11 and CVS
amongst others).

Figure 29 — Pay Near Me Payments by Payment
Type (Count)

Pay Near Me
Payments by Payment Type
for the Month of February

662

= Credit and Debit Cards  Other Payment Apps = Stores/ Cash

Figure 30 provides the toll and fee amounts
collected in February in the same categories,
excluding the convenience fee, on behalf of
SBCTA.

Credit and debit cards are demonstrating to be
very popular, as customers are not showing an
aversion to either the $2.99 convenience fee
collected by Pay Near Me for card transactions or
the $1.99 for cash transactions.

In February, there were approximately 11,400
payments totaling about $178,500 via Pay Near
Me which is consistent with approximately 12,800
payments totaling almost $180,800 in January.
The previous three-month  average is
approximately 9,500 payments per month for
about $99,100 each month.

Figure 30 — Pay Near Me Payments by Paymu
Type (Amount in $USD)

Pay Near Me
Payments by Payment Type
for the Month of February

$8,008.85

$13,074.30

$157,415.
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4.6 EQUITY

SBCTA provides equity programs for low-income Figure 32 depicts the number of toll-free trips
households and disabled veterans residing in San  taken under the Disabled Veteran Discount
Bernardino County. Program. February trips increased about 9% from
January and are consistent with the trendline.

Figure 31 demonstrates the number of customers

that received the $20 low-income benefit since

launch of the equity programs. There have been

34 low-income accounts opened since the opening

of the EL. In February there were 4 new customers

approved for the program consistent with previous

months.

Figure 31 — Low Income Promotions

# of Customers Receiving
$20 Account Benefit
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Figure 32 — Disabled Veteran Trips
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5.1 REVENUE

Gross Potential Revenue (GPR) is the revenue that
is expected to be collected after considering toll
adjustments that are made by the CSC. GPR is
calculated as Expected Revenue adjusted for Vtolls
(trips initially billed as Non-FasTrak but then later
charged to a FasTrak account) and other
adjustments at the CSC. GPR is generally less than
Expected Revenue  because  Vtolls are
predominantly movement from Non-FasTrak to
FasTrak, which results in a reduction in toll
amount. Toll adjustments, when made, are always
downward resulting in reduction in the toll
amount. Most Vtolls and adjustments will be
made within the first 90 days of a trip, therefore

the figures below are updated each month for the
current month and two months retroactively.

Figure 33 reflects that GPR (total FasTrak and Non-
FasTrak) of $1.382 million (FasTrak: $1.039 million
+ Non-FasTrak: $343K) for the month of February
2025 is 3% ($41K) higher than January 2025 GPR of
$1.341 million. GPR represents the amount of
revenue that would be collected by SBCTA if all
customers paid the posted toll amount.

Figure 33 — Gross Potential Revenue over months by FasTrak and Non-FasTrak
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