cog sb cta

Council of Governments County Transportation Authority

Support Material Agenda Item No. 1

City/County Manager’s Technical Advisory Committee

September 4, 2025
10:00 AM

LOCATION:
San Bernardino County Transportation Authority
First Floor Lobby Board Room
1170 W. 3 Street, San Bernardino, CA 92410

TELECONFERENCE LOCATION:
Needles City Administration & Utility Office
817 3" Street, Needles, CA 92363

DISCUSSION ITEMS

Council of Governments

1. San Bernardino Regional Homelessness Strategic Plan Update — Monique Reza Arellano,
SBCOG and Diane Rundles, San Bernardino County

Receive an update on the Regional Homelessness Strategic Plan. The Regional Homelessness
Strategic Plan is included in the SBCOG 5-Year Work Plan and SBCOG has been coordinating
closely with the County of San Bernardino.

The PowerPoint presentation is attached.

1170 W. 3rd Street, 2nd Floor goSBCTA.com 909.884.8276 Phone
San Bernardino, CA 92410-1715 909.885.4407 Fax
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San Bernardino Regional Homelessness
Strategic Plan

Monique Arellano
Director of Council of Governments

Diane Rundles
Assistant Executive Officer, San Bernardino County

~’cog

San Bernardino

Council of Governments

TOTAL NUMBER OF PERSONS COUNTED

3,000 Homeless
2,000 POpUIatiOn
I 4,195 in 2024

2018 2019 2020 2021 2022 2023 2024

RHSP Background
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RHSP Goal and Deliverables

Existing Homelessness Infrastructure

PARTNERSHIP

Partnership with County
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SAN BERNARDIND COUNTY

HOMELESSNESS INITIATIVES

Homelessness Multidisciplinary Team (MDT)

MDT established February 2025
Strategic Planning Session

Data sharing and integration, in accordance with AB 210 & AB
728

13 County departments signed Participating Agency Agreement
on August 13, 2025

San Bernardino County
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SAN BERNARDIND COUNTY

HOMELESSNESS INITIATIVES

Shelter and Affordable Housing Pipeline

Expansion of Housing Capacity - Homeless Initiatives Spending Plan

Expansion of Housing Capacity Timeline of Housing Expansion
by Project Type by Completion Year
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Project Type

San Bernardino County

SAN BERNARDIND COUNTY
HOMELESSNESS INITIATIVES

Westend Regional Navigation Center
Q Partnership with eight cities

O Property located in City of Fontana

Q One-stop access to comprehensive embedded services J§

Q Total Capacity: 208 beds
= |00 General Navigation
= |00 Recuperative Care
= 8 Sobering Center

San Bernardino County
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SAN BERNARDIND COUNTY

HOMELESSNESS INITIATIVES

City of San Bernardino Partnership
* largest homeless population in the County (1,035 total, with
481 individuals unsheltered)

* Biweekly Meetings to discuss the issue of homelessness and
provide technical support

Encampment Outreach /Resource Events

o [entral Navigation Center

San Bernardino County

SAN BERNARDIND COUNTY
HOMELESSNESS INITIATIVES

St. John of God Campus

> [omprehensive treatment campus in Victorville
> Department of Behavioral Health is using grant funding to add:
*  |8-bed adult withdrawal management treatment center
*  l|4-bed adolescent psychiatric residential treatment facility
*  |B-bed adolescent residential substance use disorder (SUD) treatment facility
o 36-beds to the existing B0-bed adult residential SUD treatment center
a2 recovery residence beds
Community wellness center and an outpatient clinic serving both adults and youth
New facilities will collectively serve approximately 056 individuals annually.

San Bernardino County
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SAN BERNARDIND COUNTY

HOMELESSNESS INITIATIVES
Pacific Village Platinum Campus

Full-service continuum of care campus in the City of San Bernardino

Phase I: 78 interim housing units (completed)

*  Phase lI: Adding 58 permanent supportive housing units, 32
recuperative care beds, a |6-bed facility to provide substance use
disorder (SUD) residential treatment for adults. Eight interim housing
units will remain from Phase |.

*  Phase lll: Adding another 16-bed SUD residential treatment facility to
serve adults.

San Bernardino County

SAN BERNARDIND COUNTY
HOMELESSNESS INITIATIVES

Capacity Expansion for Substance Use Disorder Treatment

« Senate Bill (SB) 43 expanded the definition of grave disability to add severe
substance use disorder and inability to provide for one's personal
safety or necessary medical care, effective April |, 2023

* InMarch 2025, the County increased substance use disorder recovery
services bed capacity- raising the total from 16 available beds to 303.

San Bernardino County
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SAN BERNARDIND COUNTY

HOMELESSNESS INITIATIVES

California State University San Bernardino

Homeless Research Project Collaboration to:
. More effectively characterize the subpopulations of
unsheltered individuals in San Bernardino County;
2. Assess the group's engagement with social services;
and,
3. Explore the barriers and facilitators of service use.

San Bernardino County

SAN BERNARDIND COUNTY
HOMELESSNESS INITIATIVES

Public Health Mobile Clinics

e June 2024: County purchased three mobile health clinics to provide onsite
medical and dental services to County residents

March 2025: dental equipment was upgraded to provide restorative
services and more complex care

« Target areas which lack medical and dental facilities and populations who
have limited access to care

San Bernardino County
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HOMELESS STRATEGIC PLAN

v/ Moving Forward

Collaborative
Strategy

Regional
Identity Coordination
Strategies of
jurisdictions

Inventory of
Existing
Resources

b/ Homelessness Strategic Plan

Prioritize
Programs
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Questions
Monique Arellano, COG Director
Diane Rundles, AEO
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