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San Bernardino County Transportation Authority
San Bernardino Council of Governments

AGENDA

Transit Committee Meeting

May 15, 2025
9:00 AM

Location
SBCTA Office
First Floor Lobby Board Room
1170 W. 3rd Street, San Bernardino, CA 92410

Items listed on the agenda are intended to give notice to members of the public of a general
description of matters to be discussed or acted upon. The posting of the recommended
actions does not indicate what action will be taken. The Board may take any action that it
deems to be appropriate on the agenda item and is not limited in any way by the notice of
the recommended action.

To obtain additional information on any items, please contact the staff person listed under each
item. You are encouraged to obtain any clarifying information prior to the meeting to allow the
Board to move expeditiously in its deliberations. Additional “Meeting Procedures” and agenda
explanations are attached to the end of this agenda.

CALL TO ORDER

(Meeting Chaired by John Dutrey)
I. Pledge of Allegiance

ii. Attendance
iii. Announcements
iv. Agenda Notices/Modifications - Ashley lzard

Public Comment
Brief Comments from the General Public

Note: Public Comment on items listed on this agenda will be allowed only during this
committee meeting. No public comment will be allowed on committee items placed on
the Consent Agenda at the Board of Directors meeting. If an item has substantially
changed after consideration during the committee meeting, the item will be placed on
Discussion for Board and public comment will be allowed.
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Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

1.

Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.

INFORMATIONAL ITEMS

Items listed are receive and file items and are expected to be routine and non-controversial.
Unlike the Consent Calendar, items listed as Informational Items do not require a vote.

2.

Transit and Rail Programs Contract Change Orders to On-Going Contracts

Receive and file Change Order Report.
Presenter: Victor Lopez

This item is not scheduled for review by any other policy committee or technical
advisory committee.

San Bernardino County Multimodal Transportation Quarterly Update for Fiscal Year
2024/2025 Second Quarter

Receive and file the Second Quarter San Bernardino County Multimodal Transportation
Quarterly Update for Fiscal Year 2024/2025.
Presenter: Nancy Strickert

This item is not scheduled for review by any other policy committee or technical
advisory committee.

DISCUSSION ITEMS

Discussion - Transit
4,

Amendment to the Southern California Regional Rail Authority Fiscal Year 2024/2025
Budget for Metrolink Operations

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority:

Allocate $467,798 in Low Carbon Transit Operations Program funds to the Southern
California Regional Rail Authority Budget for Fiscal Year 2024/2025 Metrolink Operations,
for a total operating assistance allocation of $30,860,013.

Presenter: Nicole Soto

This item is not scheduled for review by any other policy committee or technical
advisory committee.
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5. Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Pg. 41
Year 2025/2026 for Metrolink Service and Memorandum of Understanding

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Authorize the Executive Director, or his designee, to finalize negotiations of and execute
Memorandum of Understanding No. 24-1003060 with the Southern California Regional Rail
Authority (SCRRA) to memorialize the annual funding allocation process for Operation,
New Capital, and State of Good Repair funds for Metrolink service, upon approval as to form
by SBCTA General Counsel.

B. Approve the SCRRA Preliminary Budget Request for Fiscal Year (FY) 2025/2026
Metrolink service, with an annual SBCTA subsidy totaling $51,810,938 for:

e Operating assistance in the amount of $32,947,082

e State of Good Repair assistance in the amount of $16,620,624

e New Capital assistance in the amount of $2,243,232

C. Approve Resolution No. 25-073 to support funding SBCTA’s FY 2025/2026 annual
subsidy in Recommendation B, totaling $51,810,938, consisting of:
o $29,332,887 of Valley Local Transportation Funds
$3,290,000 of Senate Bill 125 Transit and Intercity Rail Capital Program
$1,870,424 of State Transit Assistance - Operator funds
$16,993,432 of Federal Transit Administration, Section 5337 funds
$324,195 of Senate Bill 1 State of Good Repair — Operator funds

D. Approve continuation of the San Bernardino Line Fare Subsidy Discount program for
FY 2025/2026 in an amount of $150,000, using Valley Local Transportation Funds.
Presenter: Nicole Soto

This item is not scheduled for review by any other policy committee or technical
advisory committee. General Counsel has reviewed this item, the draft Memorandum of
Understanding, and the draft Resolution.

6. Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Pg. 140
Year 2025/2026 for Arrow Service and Memorandum of Understanding

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Authorize the Executive Director, or his designee, to finalize negotiations of and execute
Memorandum of Understanding No. 25-1003311 with the Southern California Regional Rail
Authority (SCRRA) to memorialize the roles and responsibilities of SBCTA and SCRRA
during the annual budgeting process for Operations, New Capital, and State of Good Repair
funds for Arrow Service, upon approval as to form by SBCTA General Counsel.

B. Approve the SCRRA Preliminary Budget Request for Fiscal Year (FY) 2025/2026 Arrow
Service, with a SBCTA annual subsidy totaling $18,453,446, consisting of:

e Operating assistance in the amount of $17,529,446

e State of Good Repair assistance in the amount of $500,000

e New Capital assistance in the amount of $424,000
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Agenda Item 6 (cont.)

C. Approve Resolution No. 25-072 to support funding SBCTA’s FY 2025/2026 annual
subsidy in Recommendation B, totaling $18,453,446, consisting of:

o $12,924,446 of Measure | Valley Rail Funds

e $3,227,000 of Congestion Mitigation and Air Quality Improvement Program Funds

e $2,302,000 of Senate Bill 125 Transit and Intercity Rail Capital Program Funds

D. Approve funding and allocate $301,498 to support students’ ride-free partnership with
colleges accessible to/from Arrow Service for FY 2025/2026, using Measure | Valley Rail
Funds. Presenter: Nicole Soto

This item is not scheduled for review by any other policy committee or technical
advisory committee. SBCTA General Counsel has reviewed this item, the draft
Memorandum of Understanding, and the draft resolution.

7. Agreement No. 25-1003246 Federal Transit Administration Sub-Recipient Agreement Pg. 168
with Omnitrans for SBCTA Multimodal Programs

That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Approve Agreement No. 25-1003246 with Omnitrans to define roles and responsibilities
as a sub-recipient to Omnitrans for Federal Transit Administration, Section 5339 funds that
were generated from SBCTA’s Vanpool Subsidy Program and detail SBCTA’s
administrative expense obligations to Omnitrans.

B. Authorize the Executive Director, or his designee, to approve amendments to Agreement
No. 25-1003246, that cumulatively exceed $100,000, that are consistent with future funding
allocations approved by the SBCTA Board of Directors.

Presenter: Mairany Anaya

This item is not scheduled for review by any other policy committee or technical
advisory committee. SBCTA General Counsel and Procurement Manager have
reviewed this item and the draft agreement.

8. Zero Emission Multiple Unit Project Delivery Update Pg. 292

Receive and file an update on the Zero Emission Multiple Unit vehicle and infrastructure
work. Presenter: Joy Buenaflor

This item is not scheduled for review by any other policy committee or technical
advisory committee.
Comments from Board Members

Brief Comments from Board Members

ADJOURNMENT
Additional Information
Attendance Pg. 295
Acronym List Pg. 296
Mission Statement Pg. 298

The next Transit Committee meeting is scheduled for June 12, 2025.
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Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility & Language Assistance - The meeting facility is accessible to persons with
disabilities. A designated area is reserved with a microphone that is ADA accessible for public
speaking. A designated section is available for wheelchairs in the west side of the boardroom
gallery. If assistive listening devices, other auxiliary aids or language assistance services are
needed in order to participate in the public meeting, requests should be made through the Clerk
of the Board at least three (3) business days prior to the Board meeting. The Clerk can be
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and the office
is located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Service animals are permitted on SBCTA’s premises. The ADA defines service animals as dogs
or miniature horses that are individually trained to do work or perform tasks for people with
disabilities. Under the ADA, service animals must be harnessed, leashed, or tethered, unless
these devices interfere with the service animal’s work, or the individual’s disability prevents
using these devices. In that case, the individual must maintain control of the animal through
voice, signal, or other effective controls.

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a
la sala de reuniones. Se reserva una zona designada con un micr6fono accesible que cumple con
los requisitos de la ADA para hablar en pablico. Una seccion designada esta disponible para
sillas de ruedas en el lado oeste de la galeria de la sala de reuniones. Si se necesitan dispositivos
de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para
participar en la reunién publica, las solicitudes deben presentarse al Secretario de la Junta al
menos tres (3) dias habiles antes de la fecha de la reunién de la Junta. Puede comunicarse con el
Secretario llamando al (909) 884-8276 o0 enviando un correo electrénico a
clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor,
San Bernardino, CA.

Los animales de servicio estan permitidos en las instalaciones de SBCTA. La ADA define a los
animales de servicio como perros o caballos miniatura que son entrenados individualmente para
hacer trabajo o realizar tareas para personas con discapacidades. Segun la ADA, los animales de
servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el
trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos
dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz,
sefales u otros controles efectivos.

Agendas — All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at
that web address. Agendas are also posted at 1170 W. 3" Street, 1st Floor, San Bernardino at
least 72 hours in advance of the meeting.

Agenda Actions — Items listed on both the “Consent Calendar” and “Discussion” contain
recommended actions. The Board of Directors will generally consider items in the order listed
on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken as provided in the Ralph M. Brown Act Government Code Sec.
54954.2(b).
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Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the President of the Board or Committee
Chair (“President”) will announce the subject matter of the closed session. If reportable action is
taken in closed session, the President shall report the action to the public at the conclusion of the
closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item, except Board agenda items that were previously considered at a Policy
Committee meeting where there was an opportunity for public comment. Individuals in
attendance at SBCTA who desire to speak on an item may complete and turn in a "Request to
Speak™ form, specifying each item an individual wishes to speak on. Individuals may also
indicate their desire to speak on an agenda item when the President asks for public comment.
When recognized by the President, speakers should be prepared to step forward and announce
their name for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The President or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.
Any individual who wishes to share written information with the Board may provide 35 copies to
the Clerk of the Board for distribution. If providing written information for distribution to the
Board, such information must be emailed to the Clerk of the Board, at
clerkoftheboard@gosbcta.com, no later than 2:00 pm the day before the meeting in order to
allow sufficient time to distribute the information. Written information received after the
2:00 pm deadline will not be distributed. Information provided as public testimony is not read
into the record by the Clerk. Consent Calendar items can be pulled at Board member request and
will be brought up individually at the specified time in the agenda. Any consent item that is
pulled for discussion shall be treated as a discussion item, allowing further public comment on
those items.

Public Comment —An opportunity is also provided for members of the public to speak on any
subject within the Board’s jurisdiction. Matters raised under “Public Comment” will not be
acted upon at that meeting. See, “Public Testimony on an Item,” above.

Disruptive or Prohibited Conduct — If any meeting of the Board is willfully disrupted by a
person or by a group of persons so as to render the orderly conduct of the meeting impossible,
the President may recess the meeting or order the person, group or groups of person willfully
disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive or
prohibited conduct includes without limitation addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any
type of object that could be used as a weapon, including without limitation sticks affixed to
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.

Your cooperation is appreciated!
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General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The President of the Board or Chair of a Policy Committee (Chair) has the option of
taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board
will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name.

A Member/Alternate who arrives after attendance is taken shall announce his/her name
prior to voting on any item.

A Member/Alternate who wishes to leave the meeting after attendance is taken but before
remaining items are voted on shall announce his/her name and that he/she is leaving the
meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.

The Chair calls upon the appropriate staff member or Board Member to report on the
item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak™ forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee. Upon a motion, the
Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the
name of the Member who made the second, and the vote is taken.

The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at
any meeting, upon the demand of five official representatives present or at the discretion
of the presiding officer.

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the official
representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only
at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert
Policy Committee.)
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Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the Chair shall ask the maker
of the original motion if he or she would like to amend the motion to include the
substitution or withdraw the motion on the floor. If the maker of the original motion does
not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,
then the original motion is considered.

Occasionally, a motion dies for lack of a second.

Call for the Question.

At times, a Member of the Board/Committee may “Call for the Question.”

Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

The Chair re-states the motion before the Board/Committee and calls for the vote on the
item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.

These general practices provide guidelines for orderly conduct.

From time to time, circumstances may require deviation from general practice (but not
from the Brown Act or agency policy).

Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.

These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014
Revised May 4, 2016
Revised June 7, 2023
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11

Minute Action

AGENDA ITEM: 1
Date: May 15, 2025

Subject:
Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to
possible conflicts of interest.

Background:

In accordance with California Government Code 84308, members of the Board may not
participate in any action concerning a contract where they have received a campaign contribution
of more than $500 in the prior twelve months from an entity or individual, except for the initial
award of a competitively bid public works contract. This agenda contains recommendations for
action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors

None

Financial Impact:
This item has no direct impact on the budget.

Reviewed By:
This item is prepared monthly for review by Board and Committee members.

Responsible Staff:
Victor Lopez, Director of Transit & Rail Programs

Approved
Transit Committee
Date: May 15, 2025

Witnessed By:

Entity: San Bernardino County Transportation Authority
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Minute Action

AGENDA ITEM: 2
Date: May 15, 2025

Subject:
Transit and Rail Programs Contract Change Orders to On-Going Contracts

Recommendation:
Receive and file Change Order Report.

Background:
The San Bernardino County Transportation Authority (SBCTA) Department of Transit and Rail
Programs has two ongoing construction contracts, one procurement of major equipment contract,
and one vehicle procurement contract, of which one had Construction Change Orders (CCO)
approved since the last reporting to the Transit Committee on April 10, 2025. The CCOs are
listed below:

A. Contract No. 23-1002891 with Griffith Company for the West Valley Connector Project
Mainline Construction:

1) CCO 030: Revisions at the Pomona Transit Center. ($10,787.77)

2) CCO 034: Replace damaged curb and gutter and slurry removal at Ramona Avenue/Holt
Boulevard Side Station. ($7,850.34)

3) CCO 037: Survey elevation differentials west of Virginia Avenue and west/east of Allyn
Aveenue. ($1,560)

B. Contract No. 23-1002922 with Metro Builders & Engineers Group, Ltd. for the Arrow
Maintenance Facility (AMF) Hydrogen Fuel Upgrade Project: AMF Retrofit Construction:
There are no newly executed CCOs since the last report.

C. Contract No. 23-1002961 with Proterra Builders, Inc. for the AMF Hydrogen Fuel Upgrade
Project: Procurement of Major Equipment: There are no newly executed CCOs since the last
report.

D. Contract No. 20-1002310 with Stadler US, Inc. for Zero Emission Multiple Unit Rail Vehicle
Procurement: There are no newly executed CCOs since the last report.

Financial Impact:
This item has no financial impact on the proposed Budget for Fiscal Year 2025/2026.

Reviewed By:
This item is not scheduled for review by any other policy committee or technical advisory
committee.

Responsible Staff:
Victor Lopez, Director of Transit & Rail Programs

Entity: San Bernardino County Transportation Authority
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This page intentionally left blank.

San Bernardino County Transportation Authority

Approved
Transit Committee
Date: May 15, 2025

Witnessed By:
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2.a

Transit and Rail Programs Contracts

Executed Change Orders

Number | Description | Amount
West Valley Connector Mainline Construction, Griffith Company (23-1002891)

Description Amount

30 |Revisions at the Pomona Transit Center $10,787.77
Replace damaged curb and gutter and slurry removal at Ramona Avenue/

34 Holt Boulevard Side Station $7,850.34
37 |Survey elevation differentials west of Virginiaand west/east of Allyn $1,560.00
CCO Totd $79,617.69
Approved Contingency $11,995,991.00
Remaining Contingency $11,916,373.31

ZEMU - Arrow Maintenance Facility (AMF) Construction Upgrade Project, Metro Builders & Engineers Group, Ltd. (23-1002922)

Description Amount
CCO Total ($13,521.45)
Approved Contingency $962,657.10
Remaining Contingency $976,178.55

ZEMU - Arrow Maintenance Facility (AMF) Procurement Upgrade Project, Proterra Builders, Inc. (23-1002961)

Description Amount
CCO Total $22,964.98
Approved Contingency $56,280.21
Remaining Contingency $33,315.23
ZEMU- Vehicle Procurement Stadler (20-1002310)
Description Amount
CCO Totd $2,592,169.12
Approved Contingency $3,487,482.12
Remaining Contingency $895,313.00

Attachment: Contract Change Order 11196 April 2025 (11196 : Transit and Rail Programs Contract Change Orders to On-Going Contracts)
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Minute Action

AGENDA ITEM: 3
Date: May 15, 2025

Subject:
San Bernardino County Multimodal Transportation Quarterly Update for Fiscal Year 2024/2025
Second Quarter

Recommendation:
Receive and file the Second Quarter San Bernardino County Multimodal Transportation
Quarterly Update for Fiscal Year 2024/2025.

Background:

Multimodal services are an important part of how people travel throughout San Bernardino
County. This is reflected in projects and programs that the San Bernardino County Transportation
Authority (SBCTA) is currently constructing and managing, as well as its involvement with the
transit operators and the Southern California Regional Rail Authority (SCRRA).

Although SBCTA’s primary responsibility to the operators is to allocate funding, SBCTA is still
required to be tuned in to the trends and statistics of its operators. To help facilitate this, as well
as keeping the SBCTA Transit Committee and Board of Directors apprised of this information,
SBCTA staff, in consultation with the transit operators, SCRRA, and AMMA Transit Planning,
created the San Bernardino County Multimodal Transportation Quarterly Report (Report).

The primary source of data used in the Report is from TransTrack. TransTrack is a countywide
transit performance software that the San Bernardino County transit operators, except SCRRA,
use to provide operations and financial data every month. This allows SBCTA to pull data reports
independently from the transit operators. The other data sources for this report came from
SBCTA’s rideshare program database, transit operators’ staff, and their respective Board of
Directors agenda reports. This allows for collaboration between SBCTA staff and the operators’
staff to ensure that an accurate picture is presented. SCRRA data is collected directly from
SCRRA and reviewed as part of the SCRRA Member Agency Advisory Committee activities.
SBCTA is working with SCRRA on adding access to the Arrow Service data through TransTrack
for consistency.

For the second quarter of Fiscal Year (FY) 2024/2025, San Bernardino County bus and rail

transit operators provided approximately 3.4 million trips system-wide (as shown in Exhibit 2 on
the following page). This was a 5% increase from the prior quarter.

Entity: San Bernardino County Transportation Authority
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Exhibit 2, San Bernardino County Passenger Trips by Quarter, Fall 2019 to Winter
2024
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Among the larger operators, Omnitrans continued to show a ridership increase of 6%, and the
Victor Valley Transit Authority (VVTA) saw a 1.4% increase in the first quarter. Metrolink
ridership increased by 2%, more than 19,000 boardings, during the second quarter (as shown in
Exhibit 3 below).

Exhibit 3, Larger Operators’ Quarterly Ridership, Fall 2019 to Winter 2024
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Exhibit 4 on the following page, shows Mountain Transit reported 139,000 passenger trips, an
increase from the second quarter’s reported trips of 71,169. Basin Transit and Needles Transit
Services each show ridership growth, with Basin Transit up almost 9% or an increase of 4,000
trips, and Needles Transit Services up 4% or 300 trips the second quarter FY 24/25 over the first
quarter.

San Bernardino County Transportation Authority
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Exhibit 4, Small Operators’ Quarterly Ridership, Fall 2019 to Winter 2024
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* Chart includes 3rd Quarter ridership from previous years to illustrate the peaks of Mountain Transit's seasonal ski service

Exhibit 5 below presents the smaller public transportation services operated in San Bernardino
County that include the Consolidated Transportation Services Agency (CTSA) programs of
Omnitrans and VVTA, the vanpool programs of VVTA’s iVanpool and SBCTA’s SB Loop, as
well as the first-mile, last-mile shuttle services of OmniConnect. Collectively, these smaller
programs provided just over 241,000 trips this quarter, just a few thousand below the prior
quarter’s high mark of 245,000 passenger trips.

Exhibit 5, Smaller Transportation Programs’ Quarterly Ridership, Fall 2019 to Winter
2024
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San Bernardino County Transportation Authority
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Current Initiatives Update

SBCTA continues to work with the County’s transit operators in communicating to riders that
transit is safe to ride and offers a means to travel throughout the region. Transit promotional
campaigns continue to include free fares on special days of recognition and on other designated
days of the year. Improvements to regional transit connectivity are promoted to present transit’s
wide-ranging mobility options to all of San Bernardino County travelers. The ongoing Ride
Happy! campaign presents the rules of the road in using public transportation, inviting all to ride
and feel happy and secure.

On February 4, 2025, San Bernardino County celebrated Transit Equity Day with an on-site
event at the San Bernardino Transit Center, commemorating the birthday of transit-equity
champion Rosa Parks and offering free fares on five regional transit providers and Metrolink.
SBCTA launched this promotion with bilingual paid and unpaid social media posts on SBCTA
channels to market the event and free fares. These posts have been viewed about 12,000 times.
SBCTA transit operators were provided with bilingual graphics to use on their own social media
and other marketing channels. Event attendees learned about the many available transit services
that make up the county’s regional network.

Exhibit 6 Transit Equity Day Promotion and Event

‘n 5O/ e de Ia Equidad en
Transit Equity Day g% L - W borte Piblico
Celebration <2 ,

San Bernardino Transit Center
599 W Rialto Ave

: ‘, son gratmtos eI 2)
| 4 de febrero.

Tuesday, February 4, 7-10 am

€5 Omnilrans METROLINK | o

oz
o TRANST

In April, SBCTA promoted Earth Day with bilingual social media promotions, which included
print and digital materials, and free fares countywide. Materials were distributed to the operators
for use in their vehicles and facilities, and their digital marketing channels. Promotional
materials illustrated a countywide map of Earth Day events accessible by transit. SBCTA began
promotions a week before Earth Day with social media posts that have so far been viewed about
8,000 times.

San Bernardino County Transportation Authority
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Exhibit 7 Earth Day Promotions

Ride Happy!

to Earth Day events

throughout San Bernardino County.

®  Earth Day Trash Pick U
J Sibnd:;yén?ril "
()

Earth Day and
Arborbﬂcdobnﬂon
Sabado 26 abril ~ Upland

Dorothy A. Quesada
Community Center —
Ontario

% Omnilrans METROLINK | row © % Omnilrans METROLINK | &

£rasiy e & NAY . A £pasN e

Financial Impact:
This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025 or the
proposed Budget for Fiscal Year 2025/2026.

Reviewed By:

This item is not scheduled for review by any other policy committee or technical advisory
committee.

Responsible Staff:
Nancy Strickert, Transit Manager

Approved
Transit Committee
Date: May 15, 2025

Witnessed By:
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3.a

Continued progress in rebuilding ridership is reported in this iteration of the SAN BERNARDINO COUNTY MULTIMODAL
TRANSPORTATION QUARTERLY REPORT (Volume 6, Number 2). The County’s public transportation operators report the
second quarter experience of October, November and December 2024 of Fiscal Year 2024/2025 (FY 24/25). A countywide
picture of more than five years of public transportation performance is presented. Also reported are current initiatives by San
Bernardino County Transportation Authority (SBCTA) and by the County’s operators to grow ridership and enhance community-
level and regional transit. Subsequent sections report on each operator’s specific year-end performance.

This report has two primary purposes in informing San Bernardino County policy makers, members of the general public and
interested stakeholders:

1. To provide high-level information about specific transportation services and programs available.

2. To report on current initiatives and track trends in key performance indicators.

San Bernardino County’s Public Transportation Modes and Programs

San Bernardino County is served by six public transit operators, providing rail, fixed-route bus services, microtransit and
Americans with Disabilities Act (ADA) complementary paratransit services. The new Metrolink Arrow San Bernardino-Redlands
train service commenced in October 2022. Its ninth quarter of service is presented in this report. The service areas of the
County’s five bus operators, plus Metrolink service, are depicted in Exhibit 1.

» Metrolink — Providing passenger rail service across a 538-mile network throughout the counties of Los Angeles, Orange,
Riverside, San Bernardino and Ventura. Metrolink launched the Arrow service in October 2022, adding nine additional miles,
four new stations and new Diesel Multiple Unit (DMU) trains, and connecting Downtown San Bernardino with the University
of Redlands.

* Omnitrans — Providing services in the San Bernardino Valley, connecting to Riverside and Los Angeles counties.

* Victor Valley Transit Authority (VVTA) — Providing services in the Greater Victor Valley and Barstow areas, connecting to
the San Bernardino Valley.

 Basin Transit (previously Morongo Basin Transit Authority) — Providing services in Twentynine Palms, Yucca Valley,
Joshua Tree and the Morongo Valley communities, connecting to the Coachella Valley.

* Mountain Transit — Providing services in the Lake Arrowhead and Big Bear communities, connecting to the San Bernardino
Valley.

* Needles Transit Services — Providing services within the City of Needles and limited connections into Arizona.

Three additional modes Of transportation Support San Exhibit 1, San Bernardino county Public Transit Bus Opel’ators
Bernardino County residents:
» Consolidated Transportation Services Agencies
(CTSAs) programs — Specialized transportation services _—

administered by Omnitrans and VVTA.

* Vanpool programs — Programs are operated by SBCTA

and VVTA — SB Loop and iVanpool. i /—'.
* [E Commuter — A rideshare program in partnership - ’J
with SBCTA and the Riverside County Transportation

Commission (RCTC). £BrsN

METRCLINK

San Bernardino County Multimodal Volume 6, Number 2 ,
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Commentary

Ridership Growth Continues

San Bernardino County saw a return to its steady upward trend in overall ridership, increasing by 5% from the prior quarter
after a slight increase in first quarter ridership. The 3.4 million passenger trips this second quarter is slightly above last winter’s
peak (Exhibit 2), and it is anticipated that the County will see continuing ridership growth given an array of operator activities
discussed in this quarterly update.

Exhibit 2, San Bernardino County Passenger Trips by Quarter, Fall 2019 to Winter 2024

) 5,000,000 4,686,886
[
B 4,500,000
©
o
o 4,000,000
5 3,408,921 3,422,765
5 3,500,000 3150157 3,216,781
1723
Ky 3,000,000
3 2,500,000
=]
= 2,000,000
3
@ 1,500,000
1,539,552
1,000,000
500,000
0
9/30/19 3/31/20 6/30/20 6/30/21 6/30/22 6/30/23 3/31/24 6/30/24 9/30/24 12/31/24

Exhibit 3 depicts continued growth of the two larger bus operators while Metrolink dipped slightly in the second quarter.
Omnitrans’ ridership increased a healthy 6% from the prior quarter, while VVTA’s ridership grew by 1.4%. Metrolink ridership
increased 2%, or more than 19,000 trips.

Exhibit 3, Larger Operators’ Quarterly Ridership, Fall 2019 to Winter 2024
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Exhibit 4 shows Mountain Transit’s highs and lows through the seasonal cycles, which climb during the ski season months.
Mountain Transit’s 139,000 passenger trips is above its Fall low of 71,169 but below the 170,000 trips of FY 23/24 comparable
second quarter period. Basin Transit and Needles Transit Services each show ridership growth, Basin up almost 9% with an
increase of 4,000 trips and Needles up 4%, or 300 trips, this second quarter FY 24/25 over the first quarter.

Exhibit 4, Small Operators’ Quarterly Ridership, Fall 2019 to Winter 2024

500,000

462,297
450,000

424,819
400,000
350,000 348,900

300,000

250,000

Passenger Boardings

200,000
139,004
150,000

100,000

50,000

=#=Basin Transit ==-Mountain Transit =e=Needles Transit Services

* Chart includes 3rd Quarter ridership from previous years to illustrate the peaks of Mountain Transit's seasonal ski service

Exhibit 5 presents the smaller public transportation programs operated in San Bernardino County that include the Consolidated
Transportation Services Agency (CTSA) initiatives of Omnitrans and VVTA, the vanpool programs of VVTA’s iVanpool and
SBCTA's SB Loop, as well as the first-mile, last-mile shuttle services of OmniConnect. Each program is reported on individually
later in this document. Collectively, these smaller programs provided just over 241,000 trips this quarter, just a few thousand
below the prior quarter’s high mark of 245,000 passenger trips.

Exhibit 5, Smaller Transportation Programs’ Quarterly Ridership, Fall 2019 to Winter 2024
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Efforts to Grow Ridership Countywide

SBCTA continues to work with the County’s transit operators in communicating to riders that transit is safe to ride and offers

a means to travel throughout the region. Transit promotional campaigns continue to include free fares on special days of
recognition and on other designated days of the year. Improvements to regional transit connectivity are promoted to present
transit’s wide-ranging mobility options to all San Bernardino County travelers. The ongoing Ride Happy! campaign presents the
rules of the road in using public transportation, inviting all to ride and feel happy and secure.

Transit Equity Day — Tuesday, February 4, 2025

On February 4th, San Bernardino County celebrated Transit Equity Day with an on-site event at the San Bernardino Transit
Center, commemorating the birthday of transit-equity champion Rosa Parks and offering free fares on five regional transit
providers and Metrolink. SBCTA launched this promotion with bilingual paid and unpaid social media posts on SBCTA channels
to market the event and free fares (Exhibit 6). These posts have been viewed about 12,000 times. SBCTA transit operators were
provided with bilingual graphics to use on their own social media and other marketing channels. Event attendees learned about
the many available transit services that make up the County’s regional network.

Exhibit 6, Transit Equity Day Promotions and Event

7 "
en b”a de la Equidad en
I‘&Tr n4

porte Publico

Transit Equity Day
Celebration e2=%

San Bernardino Transit Center 5
599 W Rialto Ave

Tuesday, February 4, 7-10 am

)

Todos los \;iaj's Y
son gratuitos el
4 de febrero.

o« =l

nnnnnnnnnnnnn

&5 Omnilrans METRCLINK | Arow
&5 Omnilrans METRCLINK | &row

By

VvIcToR
VALLEY
TRANSIT

Earth Day — Tuesday, April 22, 2025

In April, SBCTA promoted Earth Day with bilingual social media promotions which included print and digital materials, and free
fares countywide (Exhibit 7). Materials were distributed to the operators for use in their vehicles and facilities, and their digital
marketing channels. Promotional materials illustrated a countywide map of Earth Day events accessible by transit. SBCTA began
promotions a week before Earth Day with social media posts that have so far been viewed about 8,000 times.

San Bernardino County Multimodal Volume 6, Number 2 )
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Current Initiatives

Exhibit 7, Earth Day Promotions

Ride Happy!

to Earth Day events

throughout San Bernardino County. o

powered by

&% Omnilrans METRCLINK | Arow
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Earth Day and
Arbor Day Celebration

Sabado 26 abril - Upland

»

Earth Day
Celebration

Martes 22 abril
Dorothy A. Quesada
Community Center —
Ontario

& Omnilrans METRCLINK | Arow

VICTOR

VAlLey
@ BASIN - Wougam TRANSIT

Valentine’s Day and Women'’s History Month

February and March promotions also included unique promotions for Valentine’s Day, with productions of bilingual transit-themed
Valentine’s promotions that could be downloaded and printed. Social media promotions for Women'’s History Month, highlighting
the women who lead San Bernardino County’s transit operators; and Black History Month, highlighting community events

accessible by transit are presented in Exhibit 8.

Earth Day Celebration
Sébado 19 abril
Akoma Unity Center —
San Bernardino

Earth Day Trash Pick Up
Sabado 26 abril
Hesperia & Barstow

Earth Day Lake Clean Up
Miércoles 23 abril
Big Bear Lake - East Ramp

A Day of Climate Action
Sabado 26 abril
Redlands

—\

Exhibit 8, Promotions for Valentine’s Day and Black History Month

Show me
the route
toyour heart!

Let’s Ride Happy! together. Let's Ride Happy! together.

To: From: To: From:

Ride Happy® @, Ride Happy® &,
T B W s TR G T e

You make
my wheels
go ro

Our love
is on trach!

Let’s Ride Happy! together. Let’s Ride Happy*together.

To: From: To From:

Ride Happy%®' &,
L W sy

Ride Happy® @&,
R S T ="

Roses are red,
Violets are blue.
I want to ride
the bus with you.

Let’s Ride Happy! together.

To: From:

Ride Happy® @ ,,

I'm on board
with you!

Let's Ride Happy! together.

To: From:

Ride Happy® @,
L WY ="

Take Transit to Events All
Month Long!
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Omnitrans

Commentary and Trends

Omnitrans’ fixed-route service continued ridership
growth during the second quarter of FY 24/25,
reaching over 1.9 million trips, an improvement of
more than 115,000 trips over the first quarter.

3,000,000 2776333 2760863

2,500,000

Productivity increased from 11.5 to 12.1
passengers per hour while passenger miles — or
sometimes called seat miles — increased by 6%
during the second quarter.

2,000,000
1,500,000

1,000,000
Total operating costs increased by 11% and

passenger revenue increased by 8%. The TDA
farebox recovery ratio increased slightly from
23.6% to 24.6%, inclusive of passenger fares and
local revenue.

500,000

0

9/30/19  12/31/19  3/31/20

* 1st Quarter 2nd Quarter
Performance FY 24125 FY 24125
Current Year Current Year % change from
FY 24/25 FY 24/25 1st Quarter
SYSTEM Total Passenger Trips 1,797,536 1,911,632 6%
Fixed-Route Trips** 1,758,187 1,873,564 7%
Demand Response Trips 39,349 38,068 -3%

SYSTEM Performance

Revenue Hours 156,900 157,356 0%
Passengers per Rev Hour 11.5 12.1 6%
Revenue Miles 2,131,490 2,126,741 0%
Passengers per Rev Mile 0.84 0.90 7%
Passenger Miles 9,114,341 9,655,298 6%
Average Trip Length (miles) 5.07 5.05 0%
OPERATIONS Expense

Total Operating Cost $22,298,377 $24,700,942 1%
Passenger Revenue $2,006,267 $2,161,727 8%
Farebox Recovery Ratio 9.0% 8.8% -3%
Farebox Recovery (TDA Formula***) 23.6% 24.6% 4%
Cost per Revenue Mile $10.46 $11.61 1%
Subsidy/Pass Trip — Systemwide $12.40 $12.92 4%
Fixed-Route Cost per Trip $10.85 $10.97 1%
Demand Response Cost per Trip $81.98 $108.80 33%

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

FLEET Characteristics
Vehicles in Peak Service

Fixed-Route 125

Demand Response 40
Total Vehicles in Peak Service 165

Battery-Operated Vehicles 4

* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.

1,075,300

6/30/20

(Includes sbX)

3.a

5 Omnilrans

Omnitrans Quarterly Ridership

1,911,632
1,740,355 1,762,647 1.797,536

1,610,908

6/30/21  6/30/22  6/30/23  3/31/24  6/30/24  9/30/24  12/31/24

(Includes sbX)
125
40
165
4

** OmniConnect performance data are also counted as fixed-route trips for Omnitrans services and should not be double counted.
*** The Transportation Development Act (TDA) allows local revenue to be counted as passenger revenue in calculating the farebox recovery ratio.
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OmniConnect Shuttle Services:

 SB Connect - Rte. 300
* ONT Connect - Rte. 380

Commentary and Trends

OmniConnect provides shuttle service between the
Ontario Airport and Metrolink stations on the ONT

Connect and from the San Bernardino Transit Center

to Downtown San Bernardino employment locations
on the SB Connect.

During the second quarter of FY 24/25, SB Connect
ridership experienced a significant decrease of 56%
and ONT Connect had a decrease of 13%.

Revenue hours and passengers per revenue hour
saw decreases of 4% and 21%, respectively. Total
operating costs dropped by 8% from the previous
quarter, while passenger revenue saw a slight
decrease of 2%. However, the Farebox Recovery
Ratio improved to 17.5% during the second quarter,
with the inclusion of local revenue to meet TDA
requirements.

Performance*

Total Passenger Trips**

Route 300 SB Connect
Route 380 ONT Connect

Performance

Revenue Hours
Passengers per Rev Hour

Revenue Miles
Passengers per Rev Mile

OPERATIONS Expense

Total Operating Cost

Passenger Revenue (excluding local revenue)
Passenger Revenue

Farebox Recovery Ratio (TDA Formula***)
Farebox Recovery Ratio

Subsidy per Pass Trip

FLEET Characteristics
Vehicles in Peak Service
Service Area Square Mileage

1,200

1,000

800

600

400

200

754

3.a

5 Omnilrans

OmniConnect Quarterly Ridership

CE— 713

6/30/23

* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.
** OmniConnect performance data are also counted as fixed-route trips for Omnitrans services and should not be double counted.
*** The Transportation Development Act (TDA) allows local revenue to be counted as passenger revenue in calculating the farebox recovery ratio.

3131124

1st Quarter 2nd Quarter
FY 24/25 FY 24/25
Current Year Current Year % change from
FY 24/25 FY 24/25 1st Quarter
962 732 -24%
252 112 -56%
710 620 -13%
2,344 2,261 -4%
0.4 0.3 -21%
21,755 20,734 -5%
0.04 0.04 -20%
$287,156 $264,370 -8%
$653 $1,479 126%
$47,415 $46,246 -2%
16.5% 17.5% 6%
0.2% 0.6% 146%
$297.82 $359.14 21%
2 2
31 31

855

6/30/24

962

9/30/24

732

12/31/24
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Omnitrans

Consolidated Transportation

Services Agency (CTSA)

Commentary and Trends

Omnitrans’ CTSA programs support transportation
to vulnerable populations by providing specialized
transit services and through funding partnerships
with human service agencies.

Total CTSA ridership increased by 6% during the
second quarter of FY 24/25, marking yet another
record high in the five years after the pandemic.

The Travel Training Program almost doubled its
activities with an 83% increase since last quarter.

The TREP mileage reimbursement program
and Uber and Taxi programs saw increases as
well, with TREP gaining 13% and the Uber/Lyft
program increasing ridership by 3%.

Regarding the Regional Mobility Partnership
Trips, the program as a whole increased by 3%,
where the Foothill AIDS Project experienced the
strongest growth from 1,011 people to 1,168 (a
16% increase since last quarter).

Performance*

TOTAL TRIPS

TREP Mileage Reimbursement Trips
Uber and Taxi Ride Program Trips
Travel Training Program*
Regional Mobility Partnership (RMP) Trips
Anthesis
Lutheran Social Services
City of Grand Terrace
OPARC
City of Chino
Highland Senior Center
Loma Linda University Adult Day Health
City of Ontario
Foothill AIDS Project
VIP Inc.
City of Rialto™*

* Reporting numbers are for number of individuals trained.

70,000

60,000

50,000

40,000

30,000

20,000

10,000
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5 Omnilrans

Omnitrans CTSA Quarterly Ridership

1
14,799

9/30/19  12/31/19 3/31/20 6/30/20  6/30/21

1st Quarter
FY 24/25

Current Year
FY 24/25

57,462

14,440
8,071
36
34,915
9,297
1,298
208
10,116
2,397
1,265
1,262
2,402
1,011
5,569

6/30/22  6/30/23 3/31/24 6/30/24 9/30/24 12/31/24

2nd Quarter
FY 24/25
Current Year % change from
FY 24/25 1st Quarter
60,849 6%
16,360 13%
8,300 3%

66 83%
36,123 3%
10,449 12%

1,142 -12%
234 -21%
9,710 -4%
2,344 2%
1,230 -3%
1,184 -6%
2,581 7%
1,168 16%
6,081 9%

** New Regional Mobility Partner: Contract has been executed. Partner is in the process of starting their program.

60,849
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Victor Valley Transit Authority
Commentary and Trends

VVTA total ridership increased by 1% during the second
quarter of FY 24/25, a period where VVTA implemented
route changes on October 6, 2024, that were

recommended in their Board approved Comprehensive 500,000
Operational Analysis (COA).VVTA staff will continue asoo00 ST a0
to monitor the success and productivity of the service 400,000
changes over the coming year. 350,000

. . 300,000
Service changes included:

. Discontinued Routes 50X and 54

250,000

200,000 174,913

Split Routes 21P/21W into two individual routes, 20 150,000 oo
(Old 21P) and 21 (Old 21W) 100,000 '
+  Split Route 28 into two routes, Route 27 Hinkley o
and Route 28 Helendale O oo zwe w0 weum | e

Expanded Barstow service hours to be the same as
service hours in Hesperia

Route 55 increased service to 30 minutes
headways during weekdays

154,339

6/30/22

Victor Valley Transit Authority Quarterly Ridership

6/30/23  3/31/24  6/30/24  9/30/24  12/31/24
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* 1st Quarter 2nd Quarter 5
Performance FY 24/25 FY 24/25 -
Current Year Current Year % change from S
FY 24/25 FY 24/25 1st Quarter Q
o
SYSTEM Total Passenger Trips 307,713 312,050 1% a)
Fixed-Route Trips 265,468 271,650 2% N
Commuter Bus Trips 8,632 7,298 -15% E
Demand Response Trips 33,613 33,102 2% 5
SYSTEM Performance [excludes vanpool revenue hours & miles] §
Revenue Hours 63,703 69,742 9% o
Passengers per Rev Hour 4.8 4.5 -7% ;%
Revenue Miles 1,011,886 1,128,554 12% g
Passengers per Rev Mile 0.30 0.28 -9% 53
@
OPERATIONS Expense [excludes vanpool expense & revenue] >
Total Transit Operating Cost $11,413,960 $12,551,851 10% o
Passenger Revenue $462,352 $482,520 4% §
Farebox Recovery Ratio Systemwide 4.1% 3.8% -5% o
Cost per Revenue Mile $11.28 $11.12 -1% fj
(O]
Subsidy/Pass Trip — Systemwide $35.59 $38.68 9% (%
Fixed-Route Cost per Trip $32.93 $33.14 1% -
Commuter Bus Cost per Trip $37.68 $39.03 4% =
Demand Response Cost per Trip $69.84 $98.61 41% GE)
<
FLEET Characteristics S
Vehicles in Peak Service Includes 12 Electric Vehicles Includes 12 Electric Vehicles g
Fixed-Route 49 49 o
Commuter 6 6 S
Demand Response 39 36 E
Total Vehicles in Peak Service 94 91 g
Service Area Square Mileage 1,082 1,082 g
Vehicles per Square Mile 0.07 0.07
* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.
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VICT@

Victor Valley Transit VALLEY
Consolidated Transportation TRANSIT
Services Agency (CTSA)

Commentary and Trends

VVTA's CTSA programs include a range of VVTA CTSA Quarterly Ridership
projects that provide specialized service for
seniors and persons with disabilities.

9,000 8,283
8,000
Overall, the CTSA programs experienced a
decrease (similar to last quarter) of 18% in
participation. With the exception of Foothill AIDS

7,000

6,000

Project, many of the nonprofit providers saw 5,000 o

decreases in ridership. The number of TRIP miles 4,000 o7 4,451
reimbursed increased by 5% along with a 4% 3,000

increase in trips recorded. 2,000

There was no one participating in the Travel 1,000

Training Program during the second quarter, but 0

VVTA staff are actively recruiting for additional 9/30/19  12/31/19  3/31/20  6/30/20  6/30/21  6/30/22  6/30/23  3/31/24  6/30/24  9/30/24  12/31/24

trainers and travel ambassadors. The Heart’s
Extended transportation program was on hold
during the second quarter so it reported no

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

ridership.
1st Quarter 2nd Quarter
Performance FY 24/25 FY 24/25
Current Year Current Year % change from
FY 24/25 FY 24/25 1st Quarter
TOTAL TRIPS 5,457 4,453 -18%
TRIP Program 2,969 3,099 4%
Nonprofit Providers 1,274 987 -23%
Foothill AIDS Project 213 266 25%
Abundant Living Church 482 431 -11%
Heart's Extended 94 0 -100%
Trona Community and Senior Center 434 240 -45%
Bonnie Baker Senior Center 51 50 -2%
Travel Training Program 249 0 -100%
Fare Media Scholarship Program 965 367 -62%
TOTAL MILES 114,745 120,879 5%
TRIP Program 114,745 120,879 5%
TOTAL HOURS 108 41 -62%
Transit Ambassador Program 108 41 -62%
San Bernardino County Multimodal Volume 6, Number 2 YA
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Victor Valley Transit
iVanpool

Commentary and Trends

VVTA’s regional vanpool program provides a
subsidy to support coworker groups with the
cost of leasing and maintaining a vehicle for the
purpose of commuting to and from work.

The iVanpool program decreased by one van
since last quarter to 210 vans. All other metrics
related to the vanpool program saw slight
decreases, such as revenue miles and revenue
hours.

All vanpools are eligible to receive up to $600 per
month in program subsidy toward the cost of a
vanpool; this subsidy was increased from $400
last fiscal year.

Performance

Performance

Number of Vanpools
Revenue Miles

Revenue Hours

Unlinked Passenger Trips
Passenger Miles
Subsidies Disbursed
Participation Fees

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

3.a

Victor Valley Transit Authority

‘VANpooL-

SAVE MONEY - SHARE THE DRIVE - SIGN UP Now - TELL A FRIEND

VVTA iVanpool Quarterly Ridership

149,158 148,125

141,680

68,449

9/30119  12/3119  3/31/20  6/30/20

1st Quarter
FY 24/25

6/30/21

6/30/22

136,824

138,122 138,493
132,2:

6/30/23  3/31/24

6/30/24  9/30/24  12/31]

2nd Quarter
FY 24/25

Current Year
FY 24/25

Current Year
FY 24/25

% change from
1st Quarter

211
1,436,324
29,927
138,493
7,127,823
$381,430
$309,660

210
1,395,406
28,654
132,245
6,686,368
$378,839
$277,072
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~0%
-3%
-4%
-5%
-6%
-1%
-11%

San Bernardino County Multimodal
Transportation Quarterly Update
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Basin Transit
Commentary and Trends

Basin Transit’s total ridership increased by 9% during the
second quarter of FY 24/25, mostly attributable to more
commuter bus trips, with an additional 429 trips (31%)
taken in the second quarter. Local fixed-route ridership
increased by 9%, as well as demand-response trips. The
TREP Program saw significant increases in participation
as well, with nearly a 50% increase in trips taken.

Revenue hours were consistent with the previous quarter
and productivity (passengers per revenue hour) saw an
increase of 8% (from 6.0 to 6.4 passengers per hour).
Operating costs are up 21% while passenger revenue is
up 36%.

These ridership and productivity gains were achieved
during a period where Basin Transit installed a new
Intelligent Transit System (ITS) on its vehicles to better
track fare types and count passenger boardings.

Performance*

SYSTEM Total Passenger Trips

Fixed-Route Trips
Commuter Bus Trips
Demand Response Trips

SYSTEM Performance
Revenue Hours
Passengers per Rev Hour

Revenue Miles
Passengers per Rev Mile

OPERATIONS Expense

Total Operating Cost

Passenger Revenue

Farebox Recovery Ratio Systemwide
Cost per Revenue Mile

Subsidy/Pass Trip — Systemwide
Fixed-Route Cost per Trip
Commuter Bus Cost per Trip
Demand Response Cost per Trip

TREP Mileage Reimbursement Program
TREP Clients

TREP Trips

TREP Miles Reimbursed

Mileage Reimbursement Cost

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

FLEET Characteristics

Vehicles in Peak Service
Fixed-Route/Commuter
Demand Response
Total Vehicles in Peak Service

Service Area Square Mileage

70,000

60,000

50,000

40,000

30,000

20,000

10,000

64,239

9/30/19

* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.

BASIN

TRANSIT

Basin Transit Quarterly Ridership

65,164

36,277

12/3119  3/31/20

1st Quarter 2nd Quarter
FY 24/25 FY 24/25
Current Year Current Year % change from
FY 24/25 FY 24/25 1st Quarter
47,621 51,730 9%
42,562 46,187 9%
1,385 1,814 31%
3,674 3,729 1%
8,003 8,030 ~0%
6.0 6.4 8%
161,466 167,768 4%
0.29 0.31 5%
$1,142,244 $1,380,503 21%
$91,529 $124,157 36%
8.0% 9.0% 12%
$7.07 $8.23 16%
$22.06 $24.29 10%
$19.28 $22.70 18%
$77.31 $72.79 -6%
$58.40 $53.64 -8%
129 131 2%
1,166 1,734 49%
23,851 35,573 49%
$9,540 $14,229 49%

A~ ©

1,300

6/30/20

6/30/21

44,847
|

46,705
|

51,
48,996

6/30/22 6/30/23

A~ ©

1,300

3/31/24

47,621

6/30/24 9/30/24  12/3

San Bernardino County Multimodal
Transportation Quarterly Update

Volume 6, Number 2
Second Quarter Fiscal Year 2024/2025
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Mountain Transit

Commentary and Trends

Mountain Transit’s second quarter ridership
increased by 95%, with most of the increase
occurring on the fixed-route system during the
start of seasonal service. Commuter bus trips and
demand response trips saw small decreases of 6%
and 15%, respectively.

Revenue hours saw a slight uptick of 3%; however,
passengers per revenue hour nearly doubled,

from 5.3 in the first quarter to 10.1 in the second
quarter. The start of Route 9's seasonal service in
the second quarter added 14 buses to Mountain
Transit’s fleet.

Performance*

SYSTEM Total Passenger Trips

Fixed-Route Trips
Commuter Bus Trips
Demand Response Trips

SYSTEM Performance

Revenue Hours
Passengers per Rev Hour

Revenue Miles
Passengers per Rev Mile

OPERATIONS Expense

Total Operating Cost

Passenger Revenue

Farebox Recovery Ratio Systemwide
Costs per Revenue Mile

Subsidy/Pass Trip — Systemwide
Fixed-Route Cost per Trip
Commuter Bus Cost per Trip
Demand Response Cost per Trip

FLEET Characteristics

Vehicles in Peak Service

Fixed-Route

Demand Response

Off the Mountain

Seasonal Service

Airport Shuttle

Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

3.a

mTAIN

TRANSIT

Mountain Transit Quarterly Ridership

41202 42892 51877

18,727

9/30/19  12/31/19  3/31/20  6/30/20

1st Quarter 2nd Quarter
FY 24/25 FY 24/25
Current Year Current Year % change from
FY 24/25 FY 24/25 1st Quarter
71,169 139,004 95%
65,150 133,670 105%
2,427 2,281 -6%
3,592 3,053 -15%
13,325 13,733 3%
5.3 10.1 90%
211,111 205,133 -3%
0.34 0.68 101%
$1,890,523 $1,914,148 1%
$257,216 $211,366 -18%
13.6% 11.0% -19%
$8.96 $9.33 4%
$22.95 $12.25 -47%
$21.91 $11.26 -49%
$62.71 $59.67 -5%
$86.57 $89.56 3%

11

- O N DN

16
269
0.05

* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.

18,774

6/30/21

6/30/22

462,297

6/30/23  3/31/24  6/30/24

269
0.05

139,004

9/30/24  12/31/24

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

San Bernardino County Multimodal
Transportation Quarterly Update

Volume 6, Number 2
Second Quarter Fiscal Year 2024/2025

492

Packet Pg. 33




Needles Transit Services

Commentary and Trends

Needles Transit Services had an increase in
ridership during the second quarter of FY 24/25
of 4%, which is the highest quarterly ridership
since the third quarter of FY 23/24.

The number of passengers carried per hour
also saw an increase of 11%, climbing from 5.5
in the first quarter to 6.1 in the second quarter.
The farebox recovery ratio improved to almost
10%, which is the required TDA ratio for rural
transit programs, attributable to lower quarterly
operating costs and gains in total ridership.

Performance*

SYSTEM Total Passenger Trips

Fixed-Route Trips
Demand Response Trips

SYSTEM Performance
Revenue Hours
Passengers per Rev Hour

Revenue Miles
Passengers per Rev Mile

Needles Transit Services Quarterly Ridership

12,000

10,427

10,000

8,000

6,000

4,000

2,000

0
9/30/19

12/31/19

3/31/20 6/30/20 6/30/21 6/30/22

1st Quarter
FY 24/25

Current Year
FY 24/25

7,016

5,291
1,725

1,281
5.5

16,015
0.44

3.a

NEEDLES
AREA
TRANSIT

7,310
7,016

6/30/23 3/31/24 6/30/24

9/30/24 12/31/24

2nd Quarter
FY 24/25

Current Year
FY 24/25

7,310

5,756
1,554

1,198
6.1

15,506
0.47

% change from
1st Quarter

4%

9%
-10%

-6%
1%
-3%
8%

OPERATIONS Expense

Total Operating Cost

Passenger Revenue

Farebox Recovery Ratio Systemwide
Costs per Revenue Mile

Subsidy/Pass Trip — Systemwide
Fixed-Route Cost per Trip
Demand Response Cost per Trip

$149,563

$11,515
7.7%
$9.34

$19.68
$20.56
$16.97

$144,131

$13,911
9.7%
$9.30

$17.81
$20.41
$17.14

-4%
21%
25%
~0%
-9%
-1%
1%

FLEET Characteristics
Vehicles in Peak Service
Fixed-Route
Demand Response
Total Vehicles in Peak Service
Service Area Square Mileage
Vehicles per Square Mile

* Extracted from TransTrack Manager Quarterly Scorecard during March 2025.
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3.a

Metrolink METRCTLINK

Commentary and Trends

Metrolink implemented new service schedules on October 21, 1200000 1432092 1 118,138
2024, that removed one weekday train on the San Bernardino
Line (SBL) for trains traveling within San Bernardino County,

while adding additional train service between the Covina Station 800,000
and L.A. Union Station.

1,000,000

600,000

Metrolink’s $10 Weekend Pass ended in August, showing a 400,000
decline in boardings on the Inland Empire Orange County Line,
as the summer and beach trains began to wind down.

200,000

. . . g . 0
Issues with on-time performance required additional service 9030119 12/31/19 33120 630120  6/30121

adjustments on the SBL in January 2025 that will be reflected in
the next third quarter report.

1 r
Performance* Ay
Current Year
FY 24/25
SYSTEM Passenger Boardings by Line 705,735
TOTAL San Bernardino Line (SBL) 510,137
TOTAL Inland Empire Orange County Line (IEOCL) 195,598

Boardings at San Bernardino County Stations

San Bernardino Line 174,806
IEOC Line 9,943
Riverside Line 8,162

FINANCIAL - Total San Bernardino Line w/ MOW1

Operating Cost SB Line

Farebox Revenue SB Line N/A
Farebox Recovery Ratio SB Line

FINANCIAL - Total IEOC Line w/ MOW1

Operating Cost IEOC Line

Farebox Revenue IEOC Line N/A
Farebox Recovery Ratio IEOC Line

PERFORMANCE MEASURES - San Bernardino Line
Passenger Miles 18,667,308
Average Passenger Trip Length 36.6

PERFORMANCE MEASURES - IEOC Line
Passenger Miles 7,329,998
Average Passenger Trip Length 37.3

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

SERVICE LEVELS
San Bernardino Line

144,521

Metrolink Quarterly Ridership

705,735
656,953 690,896
612,635

6/30/22  6/30/23  3/31/24  6/30/24  9/30/24  12/31/24

2nd Quarter
FY 24/25
Current Year % change from
FY 24/25 1st Quarter
720,896
552,907 8%
167,989 -14%

182,266 4%
8,059 -19%
7,740 -5%

N/A

N/A

20,160,049 8%
36.5 ~0%

5,840,586 -20%
35.9 -4%

# of trains per weekday WB 18 17
# of trains per weekday EB 18 17
# of trains per Saturday WB/EB 8 8
# of trains per Sunday WB/EB 8 8
IEOC Line - with stops in San Bernardino County
# of trains per weekday WB 4 4
# of trains per weekday EB 4 4
# of trains per weekend WB 2 2
# of trains per weekend EB 2 2
San Bernardino County Multimodal Volume 6, Number 2 e
Transportation Quarterly Update Second Quarter Fiscal Year 2024/2025
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Metrolink Arrow

Commentary and Trends

Metrolink’s Arrow service launched on October
24,2022, adding nine miles of track and four new
stations between the downtown San Bernardino
Transit Center and Redlands University.

During the second quarter of FY 24/25, Arrow
boardings grew again compared to the previous
quarter, with an increase of 12%. Part of the
service’s continued success can be attributed to
the Student Adventure Pass pilot program, which
provides free rides for any student with valid
school identification.

Annual passenger miles, the sum of the distances
ridden by each passenger, increased by 13%
during FY 24/25, with an average passenger trip
length of 6.5 miles.

Financial information and additional performance
measures will be reported here as it becomes
available.

Performance

Passenger Boardings

Total Passenger Boardings

3.a

METRCTLINK | Arrow

Arrow Quarterly Ridership

45,000
40,000
35,000
30,000
25,000
20,000 ¢

19,960
15,000

10,000

5,000

6/30/23 3/31/24

1st Quarter

FY 24/25

34,168

6/30/24

9/30/24

38,946
\

12/31/24

2nd Quarter
FY 24/25

Current Year
FY 24/25

34,645

Current Year
FY 24/25

38,946

% change from
1st Quarter

12%

FINANCIAL

Operating Cost

Farebox Revenue
Farebox Recovery Ratio

N/A

N/A

PERFORMANCE MEASURES - Arrow
Passenger Miles
Average Passenger Trip Length

223,070
6.4

252,189
6.5

13%
2%

SERVICE LEVELS

# of trains per weekday WB

# of trains per weekday EB

# of trains per Saturday WB/EB
# of trains per Sunday WB/EB

25
25
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SBCTA Multimodal Programs @

SB Loop

Commentary and Trends

SB Loop is a vanpool program for the County that
provides up to 50%, or a maximum of $600 per
month, to organized vanpools toward the lease

of a qualifying vehicle. The service area includes
trips with destinations in the Valley, the Mountain
Communities, the Colorado River Basin and the
Morongo Valley.

During the second quarter of FY 24/25, SB Loop
vanpool trips decreased by 2%, with two fewer
vans participating.

SBCTA provided $138,386 in disbursed subsidies,
and passenger fees were consistent with the

first quarter. However, the average cost per
passenger trip increased slightly to $10.51, from
$10.29 during the last quarter.

Performance

SYSTEM Totals

Number of Vanpools
Vanpool Passenger Trips

SYSTEM Performance

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

Passenger Miles
Passengers/Miles

OPERATIONS Expense
Subsidies Disbursed
Participation Fees

Subsidy per Passenger Trip
Average Cost per Passenger Trip

1,589,593 1,563,685 -2%
37.2 37.3 ~0%

$137,798 $138,386 ~0%

$302,380 $302,217 ~0%

$3.22 $3.30 2%

$10.29 $10.51 2%

cta

San Bernardino County
Transportation Authority

Lop

Ride the Loop for a better commute.

SB Loop Quarterly Ridership

50,000
45,000
40,000
35,000
30,000
25,000

24,971
20,000 23,066
15,000

10,000

5,000

9/30/19  12/31/19  3/31/20  6/30/20  6/30/21

1st Quarter
FY 24/25

Current Year
FY 24/25

80
42,768

43,336

40679 41,007

26,181

6/30/22

6/30/23  3/31/24  6/30/24

2nd Quarter
FY 24/25

Current Year
FY 24/25

78
41,916

3.a

41,916

42,768

9/30/24  12/31/24

% change from
1st Quarter

-3%
-2%
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3.a

SBCTA Multimodal Programs @
IE Commuter Rideshare cta ST

San Bernardino County
Transportation Authority

IE Commuter

Commentary and Trends

IE Commuter is a ridesharing program of the Riverside County Transportation Commission and SBCTA, working to reduce traffic and
improve air quality in the region by helping businesses develop employee rideshare programs.

During the first quarter of FY 24/25, IE Commuter gained four employers during the second quarter. The total number of IE Commuter
accounts decreased by 26%. However, survey activity grew, both for total employers surveyed, as well as total commuters surveyed.

The data being presented below can only be compared year over year to truly highlight changes over time. The data is presented in
quarterly increments to demonstrate the positive environmental impacts of the program and the number of commuters and employees
that the program is servicing.

* 1st Quarter FY 24/25
Performance FY 24/25 S
Current Year Current Year
FY 24/25 FY 24/25

PROGRAM Totals

Total Number of Employers 111 115
Total Number of Employer Worksites 1,161 881
Total Number of IE Commuter Accounts 107,651 79,758
Number of Accounts Active for Ridematching 16,968 11,530

EMPLOYER Totals

Attachment: Attachment 1 SBCTA Quarterly Report 2nd Quarter FY 24-25 043025 Edited (10942 : San Bernardino County Multimodal

Total Employers Surveyed 7 10
Total Commuters Surveyed 23,194 28,390
Vehicle Trip Reductions (VTR) 40,257 2,233,677
Vehicle Miles Traveled (VMT) Reduced 1,014,505 67,587,857
Greenhouse Gas (GHG) Emissions Reduced (lbs) 823,297 54,849,353
INCENTIVE Totals

Total Participants 1,031 1,047
Vehicle Trip Reductions (VTR) 18,892 41,068
Vehicle Miles Traveled (VMT) Reduced 454,435 1,063,046

* Rideshare statistics roll over each quarter, and are best analyzed at year end for a year-over-year comparison.

San Bernardino County Multimodal Volume 6, Number 2 Yo
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Minute Action

AGENDA ITEM: 4
Date: May 15, 2025

Subject:
Amendment to the Southern California Regional Rail Authority Fiscal Year 2024/2025 Budget
for Metrolink Operations

Recommendation:
That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority:

Allocate $467,798 in Low Carbon Transit Operations Program funds to the Southern California
Regional Rail Authority Budget for Fiscal Year 2024/2025 Metrolink Operations, for a total
operating assistance allocation of $30,860,013.

Background:

During the Southern California Regional Rail Authority (SCRRA) Fiscal Year 2024/2025 Budget
process, the Joint Powers Authority (JPA) member agencies, which includes the San Bernardino
County Transportation Authority (SBCTA), Los Angeles County Metropolitan Transportation
Authority (LA Metro), Orange County Transportation Authority (OCTA), Riverside County
Transportation Commission (RCTC), and Ventura County Transportation Commission (VCTC),
agreed to fund the Student Adventure Pass program, which provides free fares to students on
Metrolink.

The intent was to partially fund the program using SCRRA’s Operator Share of Low Carbon
Transit Operations Program (LCTOP) funds, with the member agencies supporting the balance.
SBCTA’s estimated share of the program was $386,300, and last April, SBCTA’s Board of
Directors (Board) allocated $467,798 of LCTOP population share to fund the program.
The allocation amount is higher because at the time the staff report was developed, the SCRRA
budget was not finalized. After the Board’s approval, the resolution allocating the LCTOP funds
was transmitted to the California Department of Transportation (Caltrans). During Caltrans’
review of SBCTA’s and SCRRA’s allocation requests, they requested that SBCTA’s population
share allocation be submitted with SCRRA’s operator allocation request; therefore, SCRRA
received the LCTOP funding directly from Caltrans instead of it being funneled through SBCTA.

In June 2024, the SBCTA Board approved to fund and allocate the Fiscal Year 2024/2025
SCRRA Metrolink Operations Budget for a total operating assistance allocation of $29,569,677
which included $386,300 in funding for the Student Adventure Pass program using Local
Transportation Funds (LTF). This resulted in SCRRA receiving an extra $386,300 in LTF
funding and an extra $81,498 in LCTOP funds.

This item recommends that the Board approve an increase in LCTOP funding for the SCRRA’s
Budget to swap the funding for the Student Adventure Pass program from LTF to LCTOP.
SCRRA will reconcile the additional LTF and LCTOP funding provided by SBCTA as part of the
year-end process and return the extra LTF and LCTOP funds to SBCTA.

Entity: San Bernardino County Transportation Authority
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Transit Committee Agenda Item
May 15, 2025
Page 2

Financial Impact:

This item has no financial impact on the SBCTA adopted Budget for Fiscal Year 2024/2025 or
proposed Budget for Fiscal Year 2025/2026 as SCRRA has received the LCTOP funds directly

from the State.
Reviewed By:

This item is not scheduled for review by any other policy committee or technical advisory

committee.

Responsible Staff:
Nicole Soto, Multimodal Mobility Programs Administrator

San Bernardino County Transportation Authority

Approved
Transit Committee
Date: May 15, 2025

Witnessed By:
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Minute Action

AGENDA ITEM: 5
Date: May 15, 2025

Subject:
Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Year
2025/2026 for Metrolink Service and Memorandum of Understanding

Recommendation:
That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Authorize the Executive Director, or his designee, to finalize negotiations of and execute
Memorandum of Understanding No. 24-1003060 with the Southern California Regional Rail
Authority (SCRRA) to memorialize the annual funding allocation process for Operation, New
Capital, and State of Good Repair funds for Metrolink service, upon approval as to form by
SBCTA General Counsel.

B. Approve the SCRRA Preliminary Budget Request for Fiscal Year (FY) 2025/2026 Metrolink
service, with an annual SBCTA subsidy totaling $51,810,938 for:

e Operating assistance in the amount of $32,947,082

e State of Good Repair assistance in the amount of $16,620,624

e New Capital assistance in the amount of $2,243,232

C. Approve Resolution No. 25-073 to support funding SBCTA’s FY 2025/2026 annual subsidy
in Recommendation B, totaling $51,810,938, consisting of:

$29,332,887 of Valley Local Transportation Funds

$3,290,000 of Senate Bill 125 Transit and Intercity Rail Capital Program

$1,870,424 of State Transit Assistance - Operator funds

$16,993,432 of Federal Transit Administration, Section 5337 funds

$324,195 of Senate Bill 1 State of Good Repair — Operator funds

D. Approve continuation of the San Bernardino Line Fare Subsidy Discount program for
FY 2025/2026 in an amount of $150,000, using Valley Local Transportation Funds.

Background:

The Southern California Regional Rail Authority (SCRRA) Joint Powers Authority (JPA)
requires a preliminary budget to be presented to the member agencies each year. Adoption of the
final SCRRA budget by the SCRRA Board of Directors (Board) is contingent upon each of the
five member agencies approving their financial contribution for the fiscal year. The five member
agencies include San Bernardino County Transportation Authority (SBCTA), Los Angeles
County Metropolitan Transportation Authority (LA Metro), Orange County Transportation
Authority (OCTA), Riverside County Transportation Commission (RCTC), and Ventura County
Transportation Commission (VCTC). Formal development of the Fiscal Year (FY) 2025/2026
Budget began in February 2025, with budget development updates presented to the SCRRA
Member Agency Advisory Committee (MAAC) members throughout February, March, and
April 2025.

The first draft of the Preliminary Budget Request for FY 2025/2026 for Metrolink service was
presented to staff during a meeting between SBCTA and SCRRA on February 7, 2025. This was

Entity: San Bernardino County Transportation Authority
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followed by five weeks for staff to review the budget, ask questions, and request supporting
documentation. Further refined budget information was provided by SCRRA on
February 27, 2025 and March 13, 2025. On April 25, 2025, SCRRA staff presented the draft
Preliminary Budget Request for FY 2025/2026 for Metrolink service operations to its Board with
the recommendation to transmit the Budget to member agencies, which was approved
unanimously. SBCTA staff completed its review and agreed at the staff level to the Preliminary
Budget Request, attached hereto as Attachment A. It should be noted that the Budget presented is
a draft and will not be considered final until formally approved by all five member agencies and
the SCRRA Board. Any modifications to this draft budget will be noted in the report to the
SBCTA Board or brought back to the SBCTA Board at a later date.

There are two key funding sources for the Operating budget: 1) fare revenue from riders and
2) corresponding subsidies from member agencies. The coronavirus pandemic led to a quick
decline in ridership, and post-pandemic, teleworking and more flexible work schedules have
remained prevalent, resulting in higher member agency subsidies. In response, a Metrolink
reimagined vision was developed to address post-pandemic ridership demand and emerging
travel patterns to transition from a commuter to a regional rail system. As part of this vision, an
optimized schedule was launched on October 21, 2024, that increased frequency throughout the
day, including efforts to streamline connections at Los Angeles Union Station. While ridership
trends continue upward, recovery is only 60% of pre-pandemic levels and continues to
significantly challenge the budget process.

Fiscal year-to-date through February 2025 system-wide farebox revenue actuals were less than
the revenue budgeted for FY 2024/2025; recovery was estimated at 55%, while the actual is
51%, below budget by approximately $2 million. The reduction in revenue is due to the Student
Adventure Pass program ridership exceeding the available Low Carbon Transit Operations
Program (LCTOP) revenue, resulting in SCRRA reducing the reimbursement rate to 25% of the
fare. Inthe proposed FY 2025/2026 Budget, the Student Adventure Pass program is being
reduced to a 50% discount since the program is exceeding the amount of LCTOP funding
available. Exhibit 1 below shows the percent of total fare box revenue by month through
February 2025.

Exhibit 1 - Budgeted vs. Actual Farebox Revenue Recovery

BUDGET ACTUAL

REVENUE RECOVERY REVENUE VARIANCE RECOVERY
JULY-24 3653703  57% 3,297,409 (356,294) 52%
AUGUST-24 3 655,242 55% 3,369,765 (285,477) 51%
SEPTEMBER-24 3,596,102 3475165 120,937 54%

10,905,048 sa% 10,142,339 $  (762,709)

OCTOBER-24 3234541  48% 3,704,168 469 627 54%
NOVEMBER-24 2058164  46% 3,550,250 502,095 55%
DECEMBER-24 2041323  50% 3,250,032 308,710 55%

JANUARY-25 4,382,759 69% 2,706,313 (1,676,446) 43%
FEBRUARY-25 3,632,631 60% 2,667,652 (964,979) 44%

Fiscal Year to Date $ 28,054,466 55% $ 26,020,764 $ (2,033,702) 51%
Student Adventure Pass
Month of February = $383,821
Year-to-Date = %4 800 767

Mote: FY25 Student Adventure Fass reimbursed @ 25%

San Bernardino County Transportation Authority
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For the same period, year-to-date through February 2025, system-wide ridership was forecasted
at a recovery of 60%, while actual ridership recovery is 62%, exceeding expectations by nearly
150,000 riders. Exhibit 2 below displays the budgeted versus actual ridership by month, not
including Arrow Service. The orange bar represents additional ridership as a result of the Student
Adventure Pass program, which accounts for a third of the total riders and has generated more
than 1.5 million riders this fiscal year through February 2025.

Exhibit 2 - Budgeted vs. Actual Ridership

Total Monthly Boardings (excl. Arrow)

700,000 700,000
600,000 600,000
500,000 500,000
400,000 400,000
300,000 300,000
200,000 200,000
100,000 100,000
0 0
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
B NON-SAP EEESAP =C=Budget

Exhibit 3 on the following page displays the projected ridership included in the Preliminary
Budget for FY 2025/2026 for Metrolink service, which was developed by third-party consultants,
KPMG and Sperry Capital, in coordination with SCRRA. The ridership forecast includes the first
full year of projected growth anticipated from the October 21, 2024 optimized schedule launch.

San Bernardino County Transportation Authority

Packet Pg. 43




Transit Committee Agenda Item

May 15, 2025

Page 4

Exhibit 3 — KPMG/Sperry Capital Ridership Forecast

Ridership (KPMG Forecast)

The proposed budget for Operations, Capital, and State of Good Repair (SGR) for Metrolink
service that was presented to the SCRRA Board on April 25, 2025, is attached hereto as
Attachment A and consists of an operating budget authority of approximately $352 million.
The subsidy required from member agencies is approximately $275 million, an increase of
approximately 4% compared to the adopted Budget for FY 2024/2025, which was a subsidy of
approximately $264 million. However, the increase is reduced to 2.5% when removing member
agency fully funded projects, including LA Metro’s Maintenance of Way Outside 20 Feet
(Outside 20’), and SBCTA’s San Bernardino County Sherift’s Dedicated Law Enforcement (SB
Sheriff’s).

The proposed operating budget includes the addition of a second roundtrip Metrolink train on the
San Bernardino Line from Downtown Redlands to Los Angeles Union Station, service for which
SCRRA will initiate during a future schedule change. Staff has also opened communications with
SCRRA to work towards the elimination of Downtown San Bernardino and the San Bernardino
Depot as station stops for the first southbound train on the Inland Empire Orange County (IEOC)
line, due to poor ridership. The first train has a 3:49 a.m. departure, which was modified as part
of the October 21, 2024 schedule change, from its previous departure at 4:29 a.m. The proposed
operating budget does not include the reduction of this service; a future budget adjustment will
be presented to the Board when information is received from SCRRA. Staff is evaluating
ridership patterns and considering adjustments to the remaining three IEOC train departures from
San Bernardino, to minimize duplicate service with Omnitrans Route 215. SBCTA’s share of the
FY 2025/2026 operations subsidy of $32,947,082 increased by approximately $3 million from
the adopted Budget for FY 2024/2025, or approximately 11%, which is mostly driven by
SBCTA’s SB Sheriff’s expansion to Metrolink service within the county. Other costs attributing
to the increase include initiating 2028 Olympic planning efforts, new Federal Railroad
Administration regulations for signal workers, and a full year of the optimized schedule.

San Bernardino County Transportation Authority
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Exhibit 4 below provides a breakdown of the top drivers of the proposed FY 2025/2026
operating expenses, excluding LA Metro’s Outside 20’ and SBCTA’s SB Sheriff’s.

Exhibit 4 — Top Drivers of FY 2025/2026 Operating Expenses

$350,000,000
$19,718,010 )

$18,803,901
$300,000,000 $26,741,226

$250,000,000

~ %

$200,000,000

$150,000,000
$62,938,569 + Ops Sglaries_& Benefits = $19.6M
+ Materials = $15.2M
+ Ops Non-Labor = $11.7M
+ Raill Agresments = $8.0M
« Station Maintenance = $7.0M
$50,000,000 + Train Dispatch = $6.0M
$99,475,592 + TVD Maint/Rev. Coll. = $6.0M
+ Op Facilities =$5.1M
+ Marketing = $3.9M
« Transfer to Other Ops = $2.9M
FY26 + Utilities/Leases = $2.8M
* Professional Services = $2.2M

$100,000,000

S0

MW Others B MoW - Line Segments ™ Train Operator Equipment Maint.
Fuel M InDirect M Insurance M Sheriffs & Guards

The Capital Program authority totals approximately $153 million for both New Capital and SGR
projects. The SGR program focuses on maintaining equipment and infrastructure that is
identified as critical and a high priority to be in a state of good repair. The proposed SGR
requires a member agency subsidy of $137.5 million, a decrease of nearly 14% from
FY 2024/2025. SBCTA’s FY 2025/2026 subsidy for SGR is $16,620,624, a decrease of nearly
24% from FY 2024/2025. A detailed list of SGR projects is available by member agency and by
line in Attachment B. The New Capital program, which focuses on facilities, rolling stock,
information technology, and business systems, requires a member agency subsidy of nearly
$16 million, an increase of approximately 164% compared to FY 2024/2025.
SBCTA’s FY 2025/2026 subsidy for New Capital is $2,243,232, an increase of nearly 163% from
FY 2024/2025. A listing of the New Capital projects, their location, and description is provided
in Attachment C. As SGR and New Capital projects are multi-year in nature, the recommended
subsidy amounts would fully fund the projects up front.

The FY 2025/2026 operating budget request excludes the funding needed to continue the
Metrolink San Bernardino Line Fare Discount Program, which is coordinated with LA Metro.
The discount has been ongoing since July 2018 and provides a 25% discount to attract new riders
and to maintain current riders. Recommendation D identifies the additional budget amount
needed to continue supporting the 25% discount, which is managed by SCRRA outside of the
operating budget and will only be expensed to SBCTA if revenue from riders boarding the
San Bernardino Line is not sufficient to recoup the discount. The past two years, this has only
occurred for the first and second quarters of each year, and with projected ridership increases, it
should be revenue-neutral in the future.

San Bernardino County Transportation Authority
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Last year, the SBCTA Board approved Memorandum of Understanding (MOU) No. 24-1003060,
which outlines the annual budget process, roles, and responsibilities of SBCTA and SCRRA to
memorialize the annual funding and allocations for Metrolink services. While SCRRA agreed to
the MOU terms, the structure of automatically attaching the SBCTA Board-approved budget item
was not ideal, and the MOU was not executed. SBCTA and SCRRA staff have identified an
alternative method of transmitting SBCTA’s approved funding through an annual SBCTA
Board-adopted resolution. Staff recommends approval of Recommendation A, which will serve
as a master agreement of the budgetary process and roles and responsibilities, and the annual
resolution will authorize SBCTA to provide the funding, allocations, and payment to SCRRA
upon adoption. Note that the MOU includes indemnity clauses for both SCRRA and SBCTA, and
that SCRRA’s operations contracts include indemnity provisions that deviate from SBCTA’s
typical indemnity provisions. Specifically, there are some operations contracts in which SCRRA
indemnifies the operations contractor, which means that such indemnity requirements would go
back to SBCTA. Such indemnity provisions are typical for operations contracts.

Staff also recommends approval of the SCRRA Preliminary Budget Request for FY 2025/2026 to
support Metrolink services as proposed in Recommendation B, and Resolution No. 25-073
identified in Recommendation C, which outlines the funding and allocations SBCTA is
committing to for FY 2025/2026. This resolution is contingent on the execution of MOU
No. 24-1003060. Lastly, staff recommends approval of Recommendation D to continue
supporting the San Bernardino Line Fare Discount Program.

Financial Impact:

This item has no financial impact on the adopted Budget for Fiscal Year 2024/2025. SBCTA's
annual operating and capital subsidies are included in the proposed Budget for Fiscal Year
2025/2026 and funded with Valley Local Transportation Funds, Senate Bill 125 Transit and
Intercity Rail Capital Program funds, and State Transit Assistance funds in Program 30.

Reviewed By:

This item is not scheduled for review by any other policy committee or technical advisory
committee. General Counsel has reviewed this item, the draft Memorandum of Understanding,
and the draft Resolution.

Responsible Staff:
Nicole Soto, Multimodal Mobility Programs Administrator

Approved
Transit Committee
Date: May 15, 2025

Witnessed By:

San Bernardino County Transportation Authority
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General Contract Information

Contract No: 24-1003060  Amendment No.:
Contract Class: Payable Department: Transit
Vendor No.: 02003 Vendor Name: Southern California Regional Rail Authority

Description: Annual Funding Allocations for New Capital, State of Good Repair and Operations of Metrolink Service

List Any Related Contract Nos.:

Dollar Amount

Original Contract

Prior Amendments

Prior Contingency Released
Current Amendment

- |Original Contingency

- |Prior Amendments

- |Prior Contingency Released (-)
- |Current Amendment

Total/Revised Contract Value

$
$
$
$
$

- |Total Contingency Value

Total Dollar Authority (Contract Value and Contingency)

&h PP B B BH

Contract Authorization

Board of Directors Date:

06/04/2025 Committee

Contract Management (Internal Purposes Only)

N/A

Zero Dollar Contracts

Sole Source? No

Item #

Zero Dollar MOU/COOP/JPA (zero dollar contract)

N/A

Accounts Payable

Sub-

Fund Prog Task Task Object Revenue

N/A Prevailing Wage: N/A

Estimated Start Date: 07/01/2025 Expiration Date: 12/31/2039 Revised Expiration Date:
NHS:  N/A QMP/QAP:

Total Contract Funding:

PALevel  Revenue Code Name $

Total Contingency:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Nicole Soto

Victor Lopez

Project Manager (Print Name)

Task Manager (Print Name)

Additional Notes:

Form 200 11/2019

Attachment: (Include) Metrolink MOU CSS [Revision 1] (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink

Packet Pg. 47




5.b

MEMORANDUM OF UNDERSTANDING NO. 24-1003060
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
FOR

THE ANNUAL FUNDING ALLOCATIONS FOR NEW CAPITAL, STATE OF GOOD
REPAIR AND OPERATIONS OF METROLINK SERVICE

This Memorandum of Understanding (“MOU”) for the annual finding allocations for new capital,
state of good repair, and operations of Metrolink serviceds entered by and between the SAN
BERNARDINO COUNTY TRANSPORTATION AUTHORITY “(herein after referred to as
“SBCTA”) and the SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY (herein after
referred to as “SCRRA”). SBCTA and SCRRA"are sometimes individually referred to as
“PARTY”, and collectively referred to as “PARTIES”™.

RECITALS:

WHEREAS, the SCRRA is adoint Powers Authority (“JPA”) funded by five (5) member
agencies, including Los Angeles County Metropolitan Transportation Authority (“LA Metro”),
Orange County Transportation “Authority (“OCTA”), Riverside County Transportation
Commission (“RCTC’), San Bernardino County Transportation Authority (“SBCTA”), and
Ventura County Tramnsportation Commission (“VCTC”). Collectively, these agencies are the
“Member Agencies,” andeach is a “Member Agency.”

WHEREAS, the SCRRA provides commuter rail service through its operation of Metrolink,
which operates to, and within, the Counties of Ventura, Los Angeles, Orange, Riverside,
San Diego, and San Bernardino, of which SBCTA funds commuter rail services benefitting
San Bernardino County on the San Bernardino Line (“SBL”), Inland Empire Orange County Line
(“IEOC”), and Riverside County Line (“RVL”) consistent with the existing cost sharing formulas
established by the Joint Powers Agreement (“JPA”), to which SBCTA is a party.

WHEREAS, the SCRRA is authorized and directed to oversee, on SBCTA’s behalf, the
administration of shared use and/or joint facilities agreement between SBCTA (or its predecessors

or successors in interest) and any freight rail operators, pursuant to Acknowledgement Agreement
No. 22-1002751, dated December 13, 2021.

Attachment: Memorandum of Understanding 24-1003060 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink
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WHEREAS, SBCTA and SCRRA desire to enter into this MOU to define the respective
responsibilities of SCRRA, as a sub-recipient of SBCTA federal, state, and local funds, for costs
in connection with operations, the new capital and State of Good Repair (SGR) budget, and
SCRRA’s prior year SGR and new capital costs, sometimes referred to individually and
collectively as “BUDGET”.

WHEREAS, SCRRA’s Operating BUDGET covers train operations, including operating crews,
dispatching, equipment maintenance, fuel, non-scheduled rolling stock repairs, operating facilities
maintenance, rolling stock lease payments, maintenance of way, security and guard services,
public safety programs, passenger relations, existing ticket vending devices (“TVD’’) maintenance
and revenue collection, information technology, marketing and market research, media and
external relations, utilities and leases, passenger transfers to other operators, station maintenance,
freight rail agreements and general administrative costs that support SCRRA Operations.

WHEREAS, SCRRA is responsible for the provision of all insurance coverage types and limits
appropriate for operational and maintenance activities, a§ well, as related legal and claims
administration, including but not limited to Liability, Property, Automobile, Workers’
Compensation, etc. It is understood that these limits and coverages may ¢hange from time to time,
the changes of which shall be included in each anntal BUDGET cycle, subject to approval by all
Member Agencies; changes made at any other time mustdbe approved by the Member Agencies.

WHEREAS, SCRRA’s ongoing Capital BUDGETincludes construction, improvements and State
of Good Repair (SGR) work related to track, structure andisignals, layover facility work at system
maintenance facilities, as well as SBETA’s ‘share of system-wide track, signal, information
technology, communications, rolling stock, facilities, rubber tire vehicles, existing TVD and
mechanical improvements.

WHEREAS, there is a_separate MOU, Contract No. 20-1002367, approved by SBCTA and
SCRRA for Arrow Setvice, thathaddresses the roles and responsibilities for operation of the
multiple unit operation between San Bernardino — Downtown Station and Redlands — University
Station.

WHEREAS, in lieu of annual funding agreements for Metrolink Service, SBCTA will document
each annual BUDGET in a Resolution and provide it annually to SCRRA upon approval by
SBCTA'’s Board of Directors.

NOW, THEREFORE, the PARTIES agree as follows:

I. TERM
a. This MOU is effective upon execution by both PARTIES and shall remain in effect
so long as SBCTA is a member of the JPA and shall not terminate prior to the
completion of the disbursement of the New Capital, State of Good Repair (SGR)
and Operating funds to SCRRA, which are disbursed across multiple annual
funding cycles, and the completion of all reports, updates or any other
documentation or responsibility of the PARTIES related to the projects in each

Attachment: Memorandum of Understanding 24-1003060 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink
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annual BUDGET. In all events, this MOU shall terminate within the time limits set
forth in applicable Federal Transit Administration (FTA) procedures and
regulations or by express written consent mutually agreed upon by both PARTIES.
The terms and conditions set forth herein shall remain in effect unless otherwise
modified. The annual subsidies for each BUDGET cycle shall be documented in a
Resolution and provided annually upon approval by the SBCTA Board of
Directors.

II. OBLIGATIONS AND RESPONSIBILITIES OF SCRRA

24-1003060

a.

C.

SCRRA agrees to provide weed abatement, debris removal, track maintenance,
graffiti removal, and other related maintenance, at road crossings, as well as routine
maintenance, inspection and repairs of track, structures, signal system, grade
crossing warning system and communications, infrastructure (collectively,
“Maintenance of Way Services”) within twenty (20) feet from the center line along
all operational tracks within the San Gabriel Subdivision, Shortway Subdivision, or
any other railroad rights of way which SBCTA may,acquire in the future upon
which SCRRA is the Operating Railroad, as defined by Title 49, CFR, Part 200-
299, upon which passenger rail service is pfovided to and from San Bernardino
County and within the above Subdivisions, including also the Rialto Subdivision,
upon which freight rail track rights and appurtenant maintenance obligations exist
pursuant to a shared use and/orjoint facilitics agreement administered by SCRRA
on SBCTA’s behalf.

As the Operating Railroad on behalf of SBCTA, SCRRA agrees to maintain track,
signals, and crossing warning systems on the portion(s) of SBCTA-owned railroad
rights of way upon, which " SCRRA operates Metrolink services or is otherwise
subject to.Surface” Transportation Board jurisdiction (“ENS Signage and
Maintenance Services™). SCRRA will post and maintain Emergency Notification
Signs‘(ENS) at all crossings on the out of service areas as required by the Federal
Railroad Administration (FRA), CFR Title 49 Part 234. The cost of all maintenance
with respect to this Paragraph b incurred by SCRRA upon right of way which
SCRRA does not operate Metrolink services will be tracked as a separate re-
collectable project and billed separately to SBCTA outside of this MOU.
Notwithstanding anything to the contrary in Article IV, SBCTA shall reimburse
SCRRA for any maintenance performed pursuant to this paragraph b within 30 days
of SBCTA’s approval of a complete invoice. The invoice shall include
documentation supporting the costs associated with the request for reimbursement.
With respect to the Rialto Subdivision, SCRRA shall not perform any discretionary
maintenance without SBCTA’s prior written approval, unless such maintenance is
wholly offset by payments from a freight rail operator.

Notwithstanding anything to the contrary in paragraphs a and b, above, or in
Article IV, below, SCRRA shall not seek reimbursement from SBCTA to the extent
maintenance costs are offset by compensation due to SBCTA but received by
SCRRA directly from freight rail operators pursuant to freight rail operator

Page 3 of 10
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. As applicable, SCRRA will prepare and submit all required reports to federal and

5.b

obligations under shared use and/or joint facilities agreements administered by
SCRRA on SBCTA’s behalf.

SCRRA agrees to provide contracted law enforcement services for on-board and
right-of-way incidents. The contracted law enforcement agency will provide full-
service law enforcement services, which includes Coroner response and
administrative support.

The contracted law enforcement agency will provide quarterly updates to the
Member Agency Advisory Committee on the activities rendered, specifically types
of services and location (including County). Of note, SCRRA currently uses the
mile posts to identify where an incident occurs.

SCRRA agrees to provide special train service as included in the BUDGET and
will coordinate schedules and service options with Member Agencies.

SCRRA agrees to establish fiscal controls and accounting procedures sufficient to
assure proper accounting for all transactions, so_that audits may be performed.
SCRRA shall use accounting and fiscal pfocedures conforming to generally
accepted accounting principles (GAAP orGASB).

SCRRA agrees to comply with the requirements of 49°CER, Part 26, et. seq., and
all other FTA Disadvantaged Business Entetprise (DBE) rules, regulations, and
policies in carrying out this MOU, and shall implement a stand-alone DBE Program
that includes goal setting, outzeach, monitoring, and reporting. SCRRA shall create
and maintain records of compliance'with the DBE obligations in this MOU and
provide compliance information to SBCTA upon request.

SCRRA will ensurefall federal ‘funding allocated by SBCTA is processed and
submitted on behalf of SBCTA to the FTA within the fiscal year allocated by the
SBCTA Board of Directors.

SCRRA willsprovide quarterly reports summarizing annual actual data versus
BUDGET to assistin the measurement of performance metrics.

SCRRA agrees to monitor expenditure deadlines for federal and state funding, and
notify SBCTA one/(1) year in advance of any potential loss of funds due to an
inability to expend them by the deadline.

state agencies in a timely manner, by the due dates established by those agencies,
in order to avoid any penalties that could impair funding to SBCTA.
SCRRA will participate in SBCTA’s Multimodal Interconnectivity Working
Group, which serves as a collaborative environment with Metrolink and local bus
operators, who provide feedback and advise on current and future service planning
endeavors that focus on enhancing the customer experience through targeting
seamless connections and transfer times, schedule modifications, and expansion
and identification of relevant grant opportunities, including, but not limited to the
following:

i. Connecting services, including Arrow service and the future Brightline

West and Tunnel to Ontario International Airport (ONT);

Attachment: Memorandum of Understanding 24-1003060 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink
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III.  OBLIGATIONS AND RESPONSIBILITIES OF SBCTA
a.

IV. INVOICING
a.

24-1003060

5.b

ii. First/Last Mile Shuttle Pilot Program with Omnitrans to improve transit
connections to Metrolink:
1. SB Connect Shuttle from the San Bernardino — Downtown Station
to offices, public services, and the courts, and
2. ONT Connect Shuttle from the Metrolink Rancho Cucamonga
Station to Ontario International Airport;
iii. Tunnel to Ontario International Airport and Brightline West service at
Cucamonga Metrolink station;
iv. San Bernardino Line Lilac to Rancho Double Track Project, or a portion
thereof ;
v. Conversion of Diesel Multiple Units (DMUs) to Zero Emission Multiple
Units (ZEMUs); and
vi. Redlands to Los Angeles Union Station Multiple Unit Implementation Plan

SBCTA shall participate in BUDGET deyelopment discussions with SCRRA and
Member Agencies as part of the Member Agency Advisery Committee (MAAC)
and provide feedback and concurrenee on proposed annual projects, operations, and
anticipated service needs or modifications!

SBCTA shall submit the annual BUDGET request to the SBCTA Board of
Directors and provide written, concustence to SCRRA confirming any Board
approval, allocation amounts and funding sources.

SBCTA shall provideé feedback ‘and coordinate grant efforts on projects, led by
SBCTA or SCRRA, that benefit San Bernardino County, where applicable.
SBCTA shall review each SCRRA invoice for State of Good Repair (SGR) and
SBCTA-approved New Capital project costs to ensure eligibility for federal
reimbursement and,provide concurrence to SCRRA for making timely drawdown
requests.to FTA for eligible expenses following approval of the invoice.

SBCTA ‘shall provide SCRRA with appropriate documentation and other data as
needed in coordination of audit activities and similar requests.

SCRRA shall adhere to the following guidelines for invoicing and managing of
Operations:

1. SCRRA shall only utilize funding for specific line items of the approved
Operating BUDGET. Any revisions to specific line items will utilize the
BUDGET transfer process as outlined in SCRRA’s Board approved
Finance Policy 1.2 and shall include concurrence by SBCTA. For any
SCRRA spending that will increase the SCRRA-approved Operating
BUDGET and require an increase in Member Agency contribution, SCRRA
shall obtain SBCTA approval before entering any contractual relationship
that may affect SBCTA’s obligations, including but not limited to, funding
obligations.

Attachment: Memorandum of Understanding 24-1003060 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink
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24-1003060

ii.

b. SCRRA shall adhere to the following guidelines for invoicing and managing of
New Capital and State of Good Repair (SGR) projects:
1.

ii.

iil.

1v.

V.

Vii.

5.b

SCRRA shall obtain written approval from the SBCTA Board of Directors
prior to allocating and expending Deferred Revenue funds.

SCRRA shall invoice SBCTA on a quarterly basis for reimbursement of
eligible expenses by submitting a Quarterly Progress/Expenditure Report.
Each invoice and accompanying Quarterly Progress/Expenditure Report
shall include sufficient back-up documentation to the project level so that
expenses can be tracked on a project-by-project basis. Documentation shall
include copies of vendor invoices, material acquired, percent completion,
timesheets, and any other documentation justifying payment to SCRRA.
For fixed fee contracts, in addition to the above-mentioned documentation,
SBCTA requires the milestone schedule, corresponding payment schedule,
and a copy of the completed study, if<@pplicable. No retention will be
withheld by SBCTA.

Aggregate invoices provided for under this Seetion IV shall not exceed the
approved total program amount of each year ‘as,specified in the annual
BUDGET request.

SCRRA shall invoice SBCTA ne more than the total annual approved
amounts for New Capital and SGRywork, excluding deferred revenue or
savings from other projectSncompleted under BUDGET currently in
SCRRA’s possession, for all outstanding SBCTA programmed authority,
including projects) programmed in previous periods. Should SCRRA
provide suafficient documentation to substantiate a greater cash flow
requirement;, SBCTA shall review and increase necessary cash flow
adjustments that would otherwise prevent SCRRA from implementing
SBCTA approvediprojects, subject to the approval by the SBCTA Board of
Directors.

SCRRA, as designated applicant/recipient of FTA funds, shall comply with
all applicable grant agreements and Federal requirements for projects it
determines is eligible to receive federal funds.

SCRRA shall be responsible for managing and tracking the BUDGET and
payment of eligible costs for projects in accordance with applicable Federal
requirements and will retain and provide all required documentation and
reports necessary to comply with Federal requirements and requests for
information.

New Capital and State of Good Repair (SGR) funds allocated for each year
are subject to lapse and subsequent rescission in future years if not fully
expended. Any unexpended funds, excluding funds approved by SBCTA
for extension, will be subject to reprogramming by the SBCTA Board of
Directors one (1) year prior to potential rescission.

Final invoices for funds programmed as part of the annual BUDGET must
be submitted before the end of the fiscal year on June 30", Final invoices
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5.b

for period of performance ending June 30" shall be submitted within 90
days. SCRRA shall also submit an invoice estimate for pending invoices
with the period of performance ending June 30" within 60 days of the fiscal
year.

viii. SBCTA shall pay invoices within 30 days of receiving a complete invoice
with associated back-up documentation from SCRRA.

ix. SBCTA shall notify SCRRA within 15 days of receipt of an invoice if
additional information, back-up documentation or clarification is required
before payment can be issued.

c. Invoices shall be e-mailed to SBCTA at the following address:
AP@gosbcta.com

V. AUTHORIZED REPRESENTATIVES
a. The persons signing this MOU represent that they are authorized to execute this
MOU on behalf of their respective PARTY ,.and that, by so executing this MOU,
the PARTIES hereto are formally bound te,the provisiens of this MOU.

VI. INDEMNITY

a. SCRRA shall indemnify, defend (with legal counsel reasonably approved by SBCTA),
and hold harmless SBCTA, itssfficers, directors, members, employees, contractors
and agents from and against'any and,all claims (including attorney’s fees and
reasonable expenses for litigation of settlement) for any loss or damages, bodily
injuries, including death, worker’s compensation subrogation claims, damage to or
loss of use of property caused by the negligent acts, omissions or willful misconduct
by SCRRA, its officerss directorsyemployees, contractors or agents in connection
with or arisingout of the performance of this MOU. Funds required to satisfy this
indemnity obligation shall be subject to contribution consistent with SCRRA’s
Boardapproved traditional expense allocation methodology.

b. SBCTA “shall indemnify, defend, (with legal counsel reasonably approved by
SCRRA) andyhold harmless SCRRA, its officers, directors, member agencies,
employees, contractors and agents from and against any and all claims (including
attorney’s fees and reasonable expenses for litigation or settlement) for any loss or
damages, bodily injuries, including death, worker’s compensation subrogation
claims, damage to or loss of use of property caused by the negligent acts, omissions
or willful misconduct by SBCTA, its officers, directors, employees, contractors or
agents in connection with or arising out of the performance of this MOU.

c. The indemnification and defense obligations of this MOU shall survive its
expiration or termination.

VII. INSURANCE
a. SCRRA has submitted current fiscal year evidence of insurance to the satisfaction
of SBCTA. SCRRA will provide SBCTA with a certificate of insurance annually.
SCRRA shall maintain, for the duration of this MOU, current or greater levels of

Attachment: Memorandum of Understanding 24-1003060 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026 for Metrolink

24-1003060 Page 7 of 10

Packet Pg. 54




VIII. GENERAL PROVISIONS
a.

24-1003060

5.b

insurance coverage, as approved by SCRRA’s Board of Directors from time to
time, against claims for injuries to persons, or damages to property, which may
arise from or in connection with SCRRA rail operations or construction by the
SCRRA, its agents, representatives, employees, or subcontractors on SBCTA
property. If SCRRA proposes to reduce coverage or limits or increase deductibles
or self-insured retentions in future fiscal years, then such changes shall only take
place upon approval by the Member Agencies. SCRRA contractors shall maintain
levels of insurance deemed appropriate by SCRRA; SBCTA shall be covered to the
full extent that SCRRA is covered by such policies of insurance, subject to said
policies terms and conditions.

Modification: The PARTIES may amend this MOU in writing at any time. No
amendment shall have any force or effect unléss executed in writing by both
PARTIES.

Severability: If any term, provision, covenant, or condition of this MOU is held to
be invalid, void or otherwise unenfotfceable, to any extent, by any court of
competent jurisdiction, the remaindér of this®™MOU shall not be affected thereby,
and each term, provision, covenant or cendition of this MOU shall be valid and
enforceable to the fullest extent,permitted by, law.

Laws and Regulations: SBCTA andySCRRA shall comply with all applicable
federal, state, and local laws, statues, ordinances, and regulations of any
governmental authority ‘having ‘jurisdiction over the BUDGET or any of the
activities funded under the BUDGET.

Force Majeure: Either PARTY shall be excused from performing its obligations
under this MOU during the time and to the extent that it is prevented from
performing by an‘unforeseeable cause beyond its control, including but not limited
to: any .incidence of fire or flood; acts of God; commandeering of material,
products, plants or facilities by the federal, state or local government; or national
fuel shortage wheén the excused PARTY gives the other PARTY written notice
within forty-eight (48) hours, and provides satisfactory evidence of such cause to
the other PARTY, and provided further that such nonperformance is unforeseeable,
beyond the control of and not due to the fault or negligence of the PARTY not
performing.

Assignment: Neither this MOU, nor any of the PARTIES’ rights, obligations,
duties, or authority hereunder, may be assigned in whole or in part by either
PARTY without the prior written consent of the other PARTY in its sole and
absolute discretion. Any such attempt of assignment shall be deemed void and of
no force and effect. Consent to one assignment shall not be deemed consent to any
subsequent assignment, nor a waiver of any right to consent to such subsequent
assignment.

Notices: Any notices, requests or demands made between the PARTIES pursuant
to this MOU should be sent via email or hard copy to be directed as follows:
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g. Successors and Assigns: The provisions of this™OU shall bind and inure to the

h. Survival: All rights and obligations hefeunder that by their nature are to continue

k. Recitals: The,RECITALS to this Agreement are hereby incorporated into and

5.b

TO SCRRA: 900 Wilshire Blvd, Suite 1500

Los Angeles, CA 90017

Attention: Darren Kettle

Chief Executive Officer

Email: kettled@scrra.net
Telephone: (213) 452-0255

TO SBCTA: 1170 W. 3RP St, 2" Floor

San Bernardino, CA 92410
Attention: Raymond W. Wolfe, PhD
Executive Director

Email: rwolfe@gosbcta.com
Telephone: (909) 884-8276

benefit of each of the PARTIES hereto, and all\successors or assigns of the
PARTIES hereto.

after any expiration or termination of this MOU, including, but not limited to, the
indemnification, reporting, auditing, repayment of improperly expended funds, and
records maintenance obligationsyshall survive any such expiration or termination.
SBCTA and SCRRA agree that PARTIES will at all times comply with provisions
of the JPA as amended and as it may be amended in the future by SBCTA and the
other Member Agen€ics. Nothing in this MOU is intended to amend or supersede
any provisions of the JPA, and in'the event of any conflict between the JPA and
this MOU, the JPA shall take precedence.

SignaturessAimanuallysigned copy of this MOU which is transmitted by facsimile,
email or other means of electronic transmission shall be deemed to have the same
legal effect as delivery of an original executed copy of this MOU for all purposes.
This MOU may besigned using an electronic signature.

made a part hereof as though fully set forth herein.
This MOU shall be made effective upon execution by both PARTIES.

SIGNATURES ON THE FOLLOWING PAGE

24-1003060
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IN WITNESS WHEREOF, the PARTIES hereto have caused this MOU to be entered into as of

the date set forth above.

SOUTHERN CALIFORNIA REGIONNAL
RAIL AUTHORITY

By:

Darren Kettle
CEO, SCRRA

Date:

APPROVED AS TO FORM:

By:
Don Del Rio
General Counsel
Date:
24-1003060

SAN BERNARDINO COUNTY

TRANSPORTATION AUTHORITY

By:

5.b

Raymond W. Wolfe
Executive Director

Date:

APPROVED AS TO FORM:

By:

Julianna K. Tillquist
General Counsel

Date:

Page 10 of 10
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FY26 Proposed Budget Overview
San Bernardino County Trans portation Authority

Agenda

* FY26 Operating Budget
» Budget Challenges
» Budget Assumptions

» FY26 Capital Program Budget
* FY26 Budget Summary

ATTACHMENT A

May 15, 2025
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- Operatmg Budget

5.c

Our Operating Budget Challenges

* Ridership and Revenue are growing slowly but continue to lag pre-pandemic
numbers.

* Operating expenses increasing Year-over-Year
* ~60% of the FY26 Operational costs are fixed.

* Member Agencies are projected to provide 78% of the FY26 funding for operating
expenses. A slight reduction of 2% compared to FY25.

* Financial challenges continue to place a burden on Member Agencies.
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5.c

FY26 Operating Budget Assumptions

Service Level:
*  Optimized Service Schedule

Revenue:
* Revenue / Ridership based on Updated Sperry Capital / KPMG Forecast
* No Fare Increases
New Fare Promotions
+ Student/Youth Discount 50% (No Student Ride Free Program)
* Fare Restructure Impacts

Expenses:

Contractor Increases only as Mandated by Agreements

4 FTE Headcount (2 CFR 245 & 246 + 1 Legal + Outside 20’ Coordinator for LA Metro)
*  3.0% Merit Pool & 3.0% COLA

New Regulation Support — CFR 245 & 246

2028 Olympics Readiness
*  No Special Trains (i.e. Angels Train, New Years Train, etc.)

Note: Arrow Service is a Separate Budget

FY26 Operating Budget Overview

I 0 + Operating Revenue - $76.9M
4y « Increase from FY25 of $8.9M or 13.1%

* Total Expenses - $352.4M
|| s '
E’.f » Increase from FY25 of $20.4M or 6.1%

« Member Agency Support - $275.5M
» Increase from FY25 of $11.5M or 4.4%

METRCLINK

Attachment: (Include) Attachment A - Presentation and Proposed Preliminary Budget Fiscal Year 25/26 for Metrolink Service (11420 : SCRRA

Packet Pg. 60




5.c

Operating Expenses FY19 - FY26

$352,423,287

. $350,000,000 $332,055,865
Operatl ng $284,347,070
Ex penses $300,000,000 $245,285,000 $263,188,115
FY7.9 = FYZG $250,000,000 $241,046,000 $234,022,708 $243,224,404
,000,
$200,000,000
$150,000,000
$100,000,000
$50,000,000
$0

FY19 FY20 FY21 FY22 FY23 FY24 FY25-B  FY26-B

W Operating Expenses

Notes:
« FY19, FY20, FY21, FY22, FY23, & FY24 Actuals

METRCLINK «  FY25 & FY26 Budgets not Actuals

Operating Revenues FY19 - FY26

$100,000,000 $98,096,624

Operating
$78,958,301 $76,914,792
Revenues $80,000,000
FY79_ FYZG $68,027,502
$64,903,897
$60,000,000
$51,287,338
$42,407,251
$40,000,000
$30,225,133
$20,000,000 I
S0

FY19 FY20 FY21 FY22 FY23 FY24 FY25-B  FY26-B

H Operating Revenues
Note:

METRCLINK « FY19, FY20, FY21, FY22, FY23, & FY24 Actuals
» FY25 & FY26 Budgets not Actuals (does include Student Adventure Pass) 8
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5.c

FY26 Operating Support Required
by Member Agency

Operating Support Required ($275.5M)

FY26 Operating $17,252,181
Support Required
from Member
Agencies

$32,947,082

31,979,697
3 $141,356,991

$51,972,543

m METRO m OCTA RCTC m SBCTA VCTC
METRCL'NK Notes:

Includes LA Metro Outside 20’, SBCTA SB Sheriffs, 2028 Olympics Readiness, and New Regulation — CFR 245 & 246 9

FY26 Operating Budget — Major Expense Drivers

FY25 FY26 Variance
($000s) Adopted Proposed FY26 Proposed vs
Budget Budget FY25 Adopted
$ Variance | % Variance
Operations & Services
Train Operators 47,776 54,293 6,517 13.64%
Materials 12,350 15,160 2,810 22.75%
Operating Facilities Maintenance 2,486 5,150 2,664 107.16%
Security - LA Sheriffs 12,785 13,785 1,000 7.82%
Security - SB Sheriffs - 3,290 3,290 n/a
TVM Maintenance/Revenue Collection 4,929 6,035 1,107 22.45%
Marketing 3,003 3,651 648 21.57%
Station Maintenance 6,266 6,980 714 11.40%
Special Trains 500 - (500) -100.00%
Maintenance-of-Way
MoW - Line Segments 44,890 52,672 7,782 17.34%
Administration & Services
Ops Salaries & Benefits 17,764 19,553 1,789 10.07%
Indirect Administrative Expenses 24,283 26,741 2,459 10.13%
Mobilization 10,338 - (10,338) -100.00%
Student Adventure Pass 3,211 - (3,211) -100.00%
2028 Olympics Readiness - 1,100 1,100 n/a
CFR 245-246 - 500 500 n/a
Outside 20" 1,300 2,891 1,591 122.42%
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Capital Program Budget

METRCLINK

e

A‘f’fnuuv‘r
. - —_— -

o h (A

FY26 Capital Program Overview

« State of Good Repair - $137.5M
« Decrease from FY25 of ($22.1M) or -13.9%

» New Capital - $15.6M
 Increase from FY25 of $9.7M or 164.4%

* Total Capital Budget - $153.1M
« Decrease from FY25 of $12.5M or 7.5%

5.c
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FY26 Capital
Program
FY19 - FY26

- State of Good Repair
- New Capital

METRCLINK

Capital Program
FY19 - FY26
SBCTA Only

METRCLINK

5.c

Capital Program FY19 - FY26
State of Good Repair & New Capital

$400,000,000
$350,000,000
$300,000,000
$250,000,000

$200,000,000
$153,080,000

$150,000,000

$100,000,000

$50,000,000 I I I
.11l

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

M State of Good Repair M New Capital

Note:
FY23 data does not include New Capital Tier 4 Locomotive Purchase

13

Capital Program FY19 - FY26
State of Good Repair & New Capital

$10,000,000
325,000,000 $9,000,000
$8,000,000
$20,000,000
$7,000,000
$16,620,624
$6,000,000
$15,000,000
$5,000,000
$10,000,000 $4,000,000
$3,000,000
$5,000,000 $2,000,000
$1,000,000
$0 So . —
CLLLLSES S P
| State of Good Repair m New Capital
Note:

FY23 data does not include New Capital Tier 4 Locomotive Purchase

I $2,243,232
,g, o

<Z* Q.p,

14
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5.c

FY26 Capital Program
Support Required by Member Agency

Capital Support Required ($153.1M)

FY26 Capital Program $10,656,528
- State of Good Repair
- New Capital $18,863,856

$12,811,564 $75,208,100

$35,539,952

® METRO = OCTA RCTC mSBCTA = VCTC
METRCLINK

15

Combined Budget

(Operating & Capital)
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FY26 Combined
Budget - Total
Support Required

METRCLINK

FY26 Combined Budget

Year-Over-Year
Variance in Total
Support Required

METRCLINK

5.c

FY26 Combined Budget
Support Required by Member Agency
Total Support Required ($428.6M)
$27,908,709

$51,810,938

344,791,261 $216,565,091

$87,512,495

® METRO = OCTA RCTC m SBCTA VCTC

Notes:

Includes LA Metro Outside 20’, SBCTA SB Sheriffs, 2028 Olympics Readiness, and New Regulation — CFR

245 & 246

17

FY26 Combined Budget
Year-Over-Year Variance in Total Support Required

FY26 Proposed B

METRO OCTA RCTC SBCTA VCTC TOTAL

Total Operating Support [ 141,356,991 51,972,543 31,979,697 32,947,082 § 17,252,181 | 275,508,494

Total Capital Support

75,208,100 35,539,952 12,811,564 |J 18,863,856 | 10,656,528 | 153,080,000

Total 216,565,091 87,512,495 44,791,261 | 51,810,938 § 27,908,709 | 428,588,494

FY25 Adoptg¢d Budget

METRO OCTA RCTC SBCTA VCTC TOTAL
Total Operating Support [ 137,759,830 50,331,477 30,289,196 29,569,677 § 16,078,182 | 264,028,362

Total Capital Support

70,373,350 39,103,480 21,381,360 §22,707,840 § 11,973,720 | 165,539,750

Total 208,133,180 89,434,957 51,670,556 | 52,277,517 | 28,051,902 | 429,568,112

Year-Over-Yehr Varianc

METRO OCTA RCTC SBCTA VCTC

Total Support 8,431,911 (1,922,462) (6,879,295) (466,579) (143,193) (979,618)
% variance 4.1% -21% -13.3% -0.9%)| -0.5% -0.2%
—

18
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5.c

FY26 Budget Summary

Our Member Agency CEOs encouraged us to partner with consultants to
review our service and equipment usage. The results of the partnership is the
Optimized Service Schedule.

We are focused on growing ridership & revenue through reimagining
Metrolink.

Our consultants advise that we will need two years to see results of the
Optimized Service Schedule.

This Budget is joint work with our Member Agencies.

Our 4-Year forecasts adhere to the sustainability principals discussed in the
Member Agency CFO & CEO meetings of remaining within a Member Agency
support year-over-year growth increase of not more than 5%.

79

Thank you! Questions?
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PROJECT TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

2858

3045

3065

FY26 Proposed SGR Projects by Member Agency, Line, and Project Detail List

Rehab  Ventura County Ventura - LA

Line County
Rehab ALL All
Rehab ALL All

1/33
Generated: 3/25/2025 6:20:39 PM by HARRISONA

Communications

Facilities

Train Control

VENTURA SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS
REHABILITATION (LA)

METROLINK CAM EXPENSES FOR FISCAL 2026

PTC TRACK DATABASE AND TECHNICAL SERVICES REHAB

Ventura Sub Communications Systems Rehabilitation addresses
major subcomponents to rehabilitate aging infrastructure and
address growing backlog:

- Positive Train Control (PTC) systems

- Centralized train control systems

- Communication Back-haul systems

- Customer Information Systems

- Video Surveillance and Security Systems
- Voice Communication Systems

- System Power Components

- Shelter Environmental Subsystems

Project Delivery will include Design Elements, Professional
Services, Agency Staff, Maintenance Contractors and Construction
Contractors.

Perform rehab work at LA Union Station to address drainage
issues, upgrade lighting to LED, landscape refurbishment, upgrade
safety and security elements at the stations, and modernize
plumbing. This is year 3 of the agreed $5,000,000 over 3 years.
Future years to be negotiated.

* Corgi is the PTC database manager, it’s the interface used for
geospatial data management of the track database. It has been in
place since the PTC Integrator Vendor (I/V) project in 2012 and
migration of PTC into revenue service on Metrolink property in
2015. The scope of work will include Phase 2 of
rewriting/reprogramming Corgi so it it compliant with the latest
cyber security protocols and SCRRA IDTS policies, including a major
update so it can support an updated Interoperable Train Control
(ITC) industry data model. This will require the Corgi Vendor to
make the updates and perform DEV and Postproduction testing
with SCRRA PTC staff. Additionally, as required with this overhaul
any supporting tools (i.e. Wabtrax/Webtrax, ArcGIS, ESRI) or
operating system updates will be completed.

o PTC utilizes IBM Engineering Workflow Management (aka Jazz)
to comply with CFR Title 49 part 236 supporting Configuration,
Change, Discrepancy, Risk, Requirements, Records and Reporting
management. This application has been in place since 2016. This
program now calls for a major software upgrade but there are
security and database rehab dependencies that will need to be
completed as part of this project.

Scope of work:

- Migration of Database System from MSSQL to latest Oracle
Enterprise Edition per SCRRA security and IDTS policies

-Upgrade any operating systems and security tools

-Update any scripting or configurations pre-deployment and post
deployment

-Testing

-Upgrade IBM Engineering Workflow Management and its related
program artifacts to the latest version & Validation

This may require hardware updates upon assessment once project

$456,000

$1,700,000

$986,000

$456,000

$807,500

$468,350

$336,600

$195,228

FUNDINGS

$188,700

$109,446

$244,800

$141,984

ATTACHMENT B 5.d

$122,400

$70,992

S0

S0
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PROJECT TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER 5.d

3085 Rehab  ALL Business Systems  EAM Software Optimization and future enhancements Metrolink is focusing on improving its Transit Asset Management $1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000
(TAM) best practices by leveraging the Trapeze EAM System and
managing a single system of truth. As the utilization of the EAM
system increases and the software evolves with each new version,
staff anticipates system enhancements to continue, and business
workflows to be further refined. One system improvement that is
planned includes the delivery of the State of Good Repair (SGR) and
Capital Planning module. This SGR module will make it easier for
staff to monitor the progress towards the agency’s SGR goals and
to report reliability of assets and expand its ability to make
improved capital investment decisions. This along with other
planned system and process improvements are expected to add
value and allow improved decision-making by the asset managers.
These additional system improvements will require a
commensurate level of asset management technical support,
targeted training, and system implementation efforts. These
resources will work in collaboration with each business unit to
ensure asset strategies and objectives are being achieved. This
includes leveraging data from the EAM System, which considers
benefits and risks associated with each asset, rigorous assessment
of asset conditions to guide lifecycle management, implementation
of new asset management procedures, combining agency
engineering and operational functional requirements. In addition,
the agency is developing a new EAM Learning & Development
Program and will require dedicated contracted support to deliver
and execute the proposed framework. Which includes a
comprehensive, centralized and effective training program that will
meet the agency’s training goals and objectives. Contracted
support includes technical instructional designer and coordinators
to support the Learning Management System implementation and
to work collaboratively with our 3rd party vendors to ensure all
training needs are met and the agency complies with all applicable
federal rail administration regulations.

3105 Rehab  ALL All Rolling Stock Bombardier Railcar Rebuild (EP199-19) BUDGET REDUCED BY 50% FROM $22M to $11MM - SCOPE STILL $11,026,000 $5,237,350 $2,183,148 $1,223,886 $1,587,744 $793,872 S0
TO BE REDUCED BY 50%

e Continue to rebuild on remaining 33 Bombardier cars as next
option orders

» Extend lifecycle by 15 years

* Upgrade Bombardier railcar onboard system for safety and
convenience.

ORIGINAL SCOPE ABOVE — SCOPE STILL NEEDS TO BE REDUCED.

3146 Rehab ALL All Information Rehab of End-User Equipment, Printers, and Conference Rooms  This project aims to rehabilitate and upgrade a range of end-user $486,000 $230,850 $96,228 $53,946 $69,984 $34,992 S0

Technology equipment - including laptops, desktops, monitors, docking
stations, tablets, Ricoh and HP printers, and conference room
technology such as video and audio equipment - to enhance
operational efficiency by reducing downtime caused by outdated
or malfunctioning technology, ensure reliable performance
through regular maintenance and upgrades to minimize the risk of
technical issues, improve user experience by providing modern
equipment that effectively meets their needs, support
organizational growth by establishing a foundation for future
technological innovations, and strengthen cybersecurity.

3165 Rehab  ALL All Track FY26 Systemwide Track Measurement Systems Condition assessments, and measurement systems for Track, Track $1,500,000 $712,500 $297,000 $166,500 $216,000 $108,000 S0
components, and also Systemwide Asset Management, MRP
Updates, and SGR Planning and reporting.
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3166 Rehab  Ventura County Ventura - VC
Line County

3167 Rehab  Ventura County Ventura - VC
Line County

3168 Rehab  Ventura County Ventura - VC
Line County

3172 Rehab  Ventura County Ventura - LA
Line County

3173 Rehab San Bernardino San Gabriel
Line

3/30
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Track

Structures

Train Control

Structures

Train Control

SoGR_FY26_VENTURA (VC)_TRACK

SoGR_FY26_VENTURA (VC) STRUCTURES_DESIGN

SoGR_FY26_VENTURA (VC) SIGNAL

SoGR_FY26_VENTURA (LA)_STRUCTURES_DESIGN

SOGR_FY26_SAN GABRIEL_SIGNAL

BUDGET DECREASED BY 70%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

Ventura Sub (VC) Track Rehabilitation addresses three major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Rail

- Ties

- Crossings

Specific Work will include:

3,000 Ties; 1 Road Crossing

BUDGET DECREASED from $2,606K to $781K; SCOPE STILL TO BE
DECREASED ACCORDINGLY.

Ventura (VC) Sub Structures Design addresses three major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

-Bridges

-Culverts

-Tunnels

Specific work will include:

Update Bridge Load Ratings for Bridges on Ventura Sub in Ventura
County

Design and Environmental Clearance for 5 culverts in Ventura
County

Budget reduced by 25%; need to adjust descope.

Ventura (VC) Sub Train Control Systems Rehabilitation addresses
major subcomponents to sufficiently rehabilitate again
infrastructure and growing backlog:

- Signal systems

- Crossing systems

Specific Work will include Upgrading control points and crossings

Budget reduced by 35%; NEED TO ADJUST SCOPE.

Ventura (LA) Sub Structures Rehabilitation addresses three major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

-Bridges

-Culverts

-Tunnels

Specific work will include:

Design and Environmental Clearance for 5 culverts in LA County
Design for 3 Bridges in LA County

Budget reduced by 45%; need to adjust descope.

BUDGET DECREASED BY 65%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

San Gabriel (SG) Sub Train Control Systems Rehabilitation
addresses major subcomponents to sufficiently rehabilitate again
infrastructure and growing backlog:

*Signal system - Upgrading VHLC Control Points (CP),
intermediates, and crossing systems

(7) VHLC

(3) Crossings

BUDGET DECREASED from $12.6M to $4.4M; SCOPE STILL TO BE
DECREASED ACCORDINGLY.
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PROJECT TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER 5.d

3174 Rehab San Bernardino San Gabriel Track SOGR_FY26_SAN GABRIEL_TRACK BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED $3,408,000 $2,044,800 S0 $1,363,200
Line ACCORDINGLY.
San Gabriel (SG) Track Rehabilitation addresses five major
components to suffieciently rehabilitate aging infrastructure and
growing backlog: -Rail
-Ties
-Crossings
-Special Trackwork
-Ballast
Specific work will include:
Replacing 7546 feet of Rail
Upgrading 1 crossing
Replace 2 turnouts
Ballast to support projects listed

BUDGET DECREASED from $6.8M to $3.4 M; SCOPE NEEDS TO BE
DECREASED.

3176 Rehab  San Bernardino San Gabriel Structures SOGR_FY26_SAN GABRIEL_STRUCTURES_CONSTRUCTION San Gabriel (SG) Sub Structures Rehabilitation addresses three $4,875,000 $2,925,000 SO SO $1,950,000 SO SO
Line major subcomponents to sufficiently rehabilitate aging
infrastructure and growing backlog:
-Bridges
-Culverts
-Tunnels
Specific work will include:
REPLACE (4) CULVERTS/BRIDGES THAT HAVE
DESIGNED/ENVIRONMENTALLY CLEARED WITH FY-22 FUNDING

Budget reduced by 25%; need to adjust descope.

3177 Rehab ALL River Train Control SOGR_FY26_RIVER_SIGNAL River (RV) Sub Train Control Systems Rehabilitation addresses $3,010,000 $1,429,750 $595,980 $334,110 $433,440 $216,720 S0
major subcomponents to sufficiently rehabilitate again
infrastructure and growing backlog:
*Signal system - Upgrading VHLC Control Points (CP),
intermediates, and crossing systems
UPGRADE (2) CONTROL POIINT HOUSE AND SIGNALS

Budget reduced by 30%; need to adjust descope.

3178 Rehab  ALL River Structures SOGR_FY26_RIVER_STRUCTURES_DESIGN River (RV) Sub Structures Rehabilitation addresses three major $1,625,000 $771,875 $321,750 $180,375 $234,000 $117,000 S0
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

-Bridges

-Culverts

-Tunnels

Specific work will include:

River Sub Structures Rehabilitation addresses three major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Bridges

*DESIGN ONLY* Bridge load rating analysis updates, design and/or
repair recommendations, and alternative analysis and
environmental clearance

Budget reduced by 35%; need to adjust descope.
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3179

3180

3185

3187

3205

3206

Rehab  ALL

Rehab  Perris Valley Line

Rehab  ALL

Rehab  ALL

Rehab  Antelope Valley
Line

Rehab  Antelope Valley
Line

5/30

River

San Jacinto (PVL)

All

All

Valley

Valley
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Track

Train Control

Information
Technology

Information
Technology

Track

Structures

SOGR_FY26_RIVER_TRACK

SOGR_FY26_PERRIS_VALLEY_SIGNAL

Rehab of Network Device Assets (Corporate and Train Control)

Upgrade of Metrolink Server Infrastructure Environment

SoGR_FY26_VALLEY TRACK

SoGR_FY26_VALLEY_STRUCTURES_CONSTRUCTION

River (RV) Track Rehabilitation addresses five major components to
sufficiently rehabilitate aging infrastructure and growing backlog:
-Rail

-Ties

-Crossings

-Special Trackwork

-Ballast

Specific work will include:

REHAB (7) TURNOUTS

Budget reduced by 35%; need to adjust descope.

Perris Valley (PVL) Sub Train Control Systems Rehabilitation
addresses major subcomponents to sufficiently rehabilitate again
infrastructure and growing backlog:

*Signal system - Upgrading VHLC Control Points (CP),
intermediates, and crossing systems

Upgrade (3) VHLC

Budget reduced by 35%; need to adjust scope.
Replace Cisco Switches, Cisco Meraki Wireless Access Points and
Palo Alto Firewalls that are reaching end of support

BUDGET DECREASED by 8% from $923K; SCOPE MAY NEED TO BE
DECREASED.

Metrolink IDTS is planning on upgrading its server environment,
moving away from a dependency of VMware and migrating
towards Nutanix.

BUDGET DECREASED BY 38%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

Valley Sub Track Rehabilitation addresses five major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will includes:

TIES: 11,000 Wood Tie Replacement

RAIL: 10,000ft of Rail to address curves

BALLAST: Ballast to support projects listed.

BUDGET DECREASED from $9.7M to $6.3M; SCOPE NEEDS TO BE
ADJUSTED.

Valley Sub Structures Rehabilitation addresses three major
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Bridges

- Culverts

- Tunnels

Specific work will include:

Construction funds for Valley Sub Structure repairs that will be
designed with FY22 funds. This would address up to This would
address up to 6 Structures of 10 on the Valley Sub that will be
made Shovel-Ready with FY22 Design.

These funds are needed due to construction cost escalation issues
Metrolink has recently experienced.

Budget reduced by 25%; need to adjust scope.
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PROJECT TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER 5.d

3207 Rehab | Antelope Valley Valley Train Control SoGR_FY26_VALLEY_SIGNAL BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED $4,475,000 $4,475,000
Line ACCORDINGLY.
Valley Sub Train Control Systems Rehabilitation addresses major
subcomponents to sufficiently rehabilitate again infrastructure and
growing backlog:
*Signal system - Upgrading Control Points (CP) and intermediates
*Crossing systems - Upgrading crossings
1> 1 EL1A Upgrade (Construction Only)
2> 2 Crossings
3> 1 EL1A Upgrade
4> 1 VHLC Upgrade
5> 1 HB-DE Detector Upgrade

BUDGET DECREASED from $8.9M to $4.475M; SCOPE NEEDS TO BE
ADJUSTED.

3208 Rehab | Orange County Line Orange Train Control SoGR_FY26_ORANGE_SIGNAL Orange Sub Train Control Systems Rehabilitation addresses major $7,350,000 S0 $7,350,000 S0 SO SO SO
subcomponents to sufficiently rehabilitate again infrastructure and
growing backlog:
*Signal system - Upgrading Control Points (CP), intermediates and
HT Switches
*Crossing systems - Upgrading crossings
1> Control Point - VHLC Upgrade
2> Intermediates - Signals
3> Hand Throw Switches
4> Crossings

Budget reduced by 30%; need to adjust scope.

3210 Rehab | Orange County Line Orange Structures SoGR_FY26_ORANGE_STRUCTURES_CONSTRUCTION Orange Sub Structures Rehabilitation addresses three major $3,750,000 S0 $3,750,000 SO S0 S0 S0
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Bridges

- Culverts

- Tunnels

Specific work will include:

This budget will provide additional construction funds for up to 2 of
12 structures that will be constructed with partial funds from the
FY24 and FY25 budget, primarily in the Dana Point and San
Clemente area. Projects were designed with FY24 funds. These
funds are needed due to construction cost escalation issues
Metrolink has recently experienced.

Budget reduced by 25%; need to adjust scope.

3212 Rehab | Orange County Line Orange Track SoGR_FY26_ORANGE_TRACK Orange Sub Track Rehabilitation addresses five major $5,363,000 S0 $5,363,000 SO SO SO S0
subcomponents to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will includes:

RAIL:

Upgrade 115# to 136# Rail Tangent North Rail (Approx. 15,000 LF)
SPECIAL TRACKWORK:

2 - #20 turnouts

BALLAST:

Ballast to support projects listed.

Budget reduced by 35%; need to adjust scope.
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3225

3226

3229

3230

3233

3234

3235

3237

3239

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab
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ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

All

All

All

All

All

All

All

All

Train Control

Non-Revenue Fleet FY26 Systemwide MOW and Ops vehicle and equipment

Rolling Stock

Train Control

Rolling Stock

Rolling Stock

Rolling Stock

Rolling Stock

Facilities

FY26 Back-Office Train Control System Rehab

replacement

Rotem HVAC Overhaul/Rebuild

FY26 ON-BOARD TRAIN CONTROL SYSTEMS REHAB

Rotem Door Overhaul Data Logging Door Control Panel

F125 Intermediate Engine Overhaul

Metrolink Communication System Overhaul

Car End-Door System Improvement

LAUS Backup Generator Replacement

Systemwide Train Control Systems Rehabilitation addresses PTC,
Centralized Train Control systems and equipment to sufficiently
rehabilitate aging infrastructure and growing backlog. See the
justification section for discussion on aged assets and standard life.
Train Control Back Office:

1) DOC/MOC/Vegas Servers

2) CAD Workstations and Monitors

3) CAD/BOS/MDM/IC3

4) Train Control Firewall, Routers and Switches

Replace MOW and Ops. vehicles that are beyond their useful life
and no longer reliable to support rail operations. The amount is
based on MRP. The vehicles and equipment replaced will be based
on the availability of ZEV (Zero Emission Vehicles) and will replace
fleet of specialized & operations vehicles, equipment and tools that
support the timely repair and rehabilitation of the overall rail
corridor right-of-way.

¢ Overhaul/rebuild on Hyundai Rotem HVAC units and controller
box.
® Qut-Of-Scope Repair as needed.

Upgrade the remaining PTC equipment and software on
locomotives that have not been updated in the past 7-12 years.
With evolving standards and the phasing out of certain
technologies, more equipment is becoming obsolete and in need of
modernization.

e Install data logger on door control system to improve the
maintainability against one of the top road issues.

® Engine overhaul - clean, inspect, and replace parts.

* Total 42 engines.

e Communication System Power Supply Install (fleet-wide)
e Interior destination screens

e Control Unit Upgrade

¢ Side Destination Screen Control Unit Upgrade

e Car built-in conductor PA.

* Improvement in passengers' comfort in opening end-door of
Bombardier & Talgo-SYSTRA cars.
* New design on the end-door mechanism.

¢ All legacy Bombardier car and Talgo-SYSTRA car.

Replace 2 1995 and 1996 back-up generators providing backup
power to LAUS switches, signaling and comm shelter.

Olympian 95A01920-S 1995

Olympian 96A04252-S 1996

$2,918,000

$3,135,000

$2,407,000

$2,500,000

$1,100,000

$15,072,000

$1,001,000

$454,000

$327,000

$1,386,050

$1,489,125

$1,143,325

$1,187,500

$522,500

$7,159,200

$475,475

$215,650

$155,325

$577,764

$620,730

$476,586

$495,000

$217,800

$2,984,256

$198,198

$89,892

$64,746

$323,898

$347,985

$267,177

$277,500

$122,100

$1,672,992

$111,111

$50,394

$36,297

$420,192

$451,440

$346,608

$360,000

$158,400

$2,170,368

$144,144

$65,376

$47,088

$210,096

$225,720

$173,304

$180,000

$79,200

$1,085,184

$72,072

$32,688

$23,544

S0

S0

S0

S0

S0

S0

S0

S0
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3242 Rehab ALL
3246 Rehab  Antelope Valley Valley
Line
3266 Rehab ALL All
3268 Rehab ALL All
8/30
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Information
Technology

Structures

Rolling Stock

Track

MOW - Rolling Stock Trapeze

SoGR_FY26_VALLEY_TUNNEL 25 DESIGN

Hyundai-Rotem Railcar Overhaul

SOGR_FY26_SYSTEMWIDE TRACK REHABILITATION_Rail
Grinding/Surfacing

EAM Application — Role: Administrator to support EAM Application.
In support of the Agency's EAM efforts and system wide roll out of
Trapeze, IT requires consultant support until a permanent position
is filled. This initial funding will cover approximately two years of
FTE support.

A. As an administrator of EAM application, support all user groups
that uses different modules of application.

B. Dispatch Operations team — Major and minor schedule changes,
equipment cycles, training to new dispatch team members,
refresher training and any issues related dispatching of trips. Also
helps with Incident management module by automating Delay
creation, entering new Delay codes, retiring existing delay codes
etc.

C. Mechanical (Rolling stock) team — Helps Rolling stock team with
equipment maintenance like PM (Preventive Maintenance) and
Repair work orders. Setting new PM schedules, changes to existing
schedules, new reports, and training. Helps Alstom team with any
issues related to EAM application.

D. Material management team — Helps materials team with
Inventory counts, reports and any issue with application, receiving
and PO interfaces.

E. Facilities team — Helps Facilities team with PM schedules, Asset
configuration, parent-child relation setups and any issues with
Mobile focus app.

F. MOW (Maintenance of Way) Team — Communications and
Structures team are recently gone live with EAM application. Helps
these team with any issues with PM work orders, general
application issues and training.

BUDGET DECREASED BY 8%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

Tunnel 25 Track and Drainage improvements (TO BE FILLED IN
WHEN FEASIBILITY STUDY IS COMPLETE). Need $5M upfront for
geo test testing/drilling, and design for slab track section. The total
project cost will be around $S40M.

BUDGET DECREASED from $5M to $4.6M; SCOPE MAY NEED TO BE
ADJUSTED.

BUDGET DECREASED BY 60%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

e General overhaul on board system such as truck, brake system,
coupler, diaphragm, windows, restroom, rubber floor, exterior
scheme, next generation door engine, etc.

e Upgrades onboard system - convenience outlet at every seat,
door obstacle detection system, etc.

BUDGET DECREASED from $25M to $10M; SCOPE NEEDS TO BE
ADJUSTED.

Systemwide Track Rehabilitation addresses the following recurring
requirements to sufficiently rehabilitate aging infrastructure and
growing backlog:

- Rail Grinding: ongoing systemwide program (~$1.5M)

- Surfacing Program to restore track profiles and cross sections
(~$2m)

- Vac Truck: Cleaning fouled ballast at select systemwide (~$1.5M)

$414,000 $196,650 $81,972 $45,954 $59,616 $29,808

$4,600,000 $4,600,000 S0 S0 S0 S0 S0

$10,008,000 $4,753,800 $1,981,584 $1,110,888 $1,441,152 $720,576 S0

$5,000,000 $2,375,000 $990,000 $555,000 $720,000 $360,000 S0
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Rehab  Orange County Line Orange

Rehab  ALL All

Rehab  San Bernardino San Gabriel
Line

Rehab  ALL River

Rehab  Ventura County Ventura - VC

Line County

Rehab  Antelope Valley Valley
Line
Rehab  Freight RR ROW Riverside
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Communications

Communications

Communications

Communications

Communications

Communications

REHABILITATION

CMF Roof Replacement

SAN GABRIEL SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS

REHABILITATION

RIVER SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS

REHABILITATION

VENTURA SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS

REHABILITATION

VALLEY SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS

REHABILITATION

RIVERSIDE LINE TRAIN CONTROL, CIS, VSS, SYSTEMS

REHABILITATION

Orange Sub Communications Systems Rehabilitation addresses
major subcomponents to rehabilitate aging infrastructure and
address growing backlog: - Positive Train Control (PTC) systems -
Centralized train control systems - Communication Back-haul
systems - Customer Information Systems - Video Surveillance and
Security Systems - Voice Communication Systems - System Power
Components - Shelter Environmental Subsystems Project Delivery
will include Design Elements, Professional Services, Agency Staff,
Maintenance Contractors and Construction Contractors.

Replace dilapidated roofs at CMF they are beyond their useful life
and repair.

Phase 1 - Modified Bitumen: material control and office flat roofs,
all cutters, removal of decommissioned HVAC equipment. $1.8M

Phase 2 - standing seam roof; progressive, loco, car shops.

San Gabriel Sub Communications Systems Rehabilitation addresses
major subcomponents to rehabilitate aging infrastructure and
address growing backlog: - Positive Train Control (PTC) systems -
Centralized train control systems - Communication Back-haul
systems - Customer Information Systems - Video Surveillance and
Security Systems - Voice Communication Systems - System Power
Components - Shelter Environmental Subsystems Project Delivery
will include Design Elements, Professional Services, Agency Staff,
Maintenance Contractors and Construction Contractors.

River Sub Communications Systems Rehabilitation addresses major
subcomponents to rehabilitate aging infrastructure and address
growing backlog: - Positive Train Control (PTC) systems -
Centralized train control systems - Communication Back-haul
systems - Customer Information Systems - Video Surveillance and
Security Systems - Voice Communication Systems - System Power
Components - Shelter Environmental Subsystems Project Delivery
will include Design Elements, Professional Services, Agency Staff,
Maintenance Contractors and Construction Contractors.

Ventura Sub Communications Systems Rehabilitation addresses
major subcomponents to rehabilitate aging infrastructure and
address growing backlog: - Positive Train Control (PTC) systems -
Centralized train control systems - Communication Back-haul
systems - Customer Information Systems - Video Surveillance and
Security Systems - Voice Communication Systems - System Power
Components - Shelter Environmental Subsystems Project Delivery
will include Design Elements, Professional Services, Agency Staff,
Maintenance Contractors and Construction Contractors.

Riverside Line Communications Systems Rehabilitation addresses
major subcomponents to rehabilitate aging infrastructure and
address growing backlog: Customer Information Systems - Shelter
Environmental Subsystems. Specifically (PEDELY, WEST CORONA,
NORTH MAIN CORONA, LA SIERRA STATIONS) Project Delivery will
include Design Elements, Professional Services, Agency Staff,
Maintenance Contractors and Construction Contractors. Note: cut
EAST ONTARIO station from this scope as it resides in SB County.

PROJECT TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER 5.d

ORANGE SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS
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3285

3365

Rehab  Freight RR ROW Freight RR ROW

Rehab  ALL All
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Communications

Rolling Stock

LOS ANGELES FREIGHT ROW CIS, SYSTEMS REHABILITATION

MP36 Locomotive Service Life Extension & Repair

LOS ANGELES FREIGHT ROW Communications Systems
Rehabilitation addresses major subcomponents to rehabilitate
aging infrastructure and address growing backlog for the Customer
Information Systems - Video Surveillance and Security Systems.
SPECIFICALLY LOOKING TO UPGRADE CUSTOMER INFORMATION
SYSTEMS AT (COMMERCE, MONTEBELLO AND INDUSTRY
STATIONS) FOR FY26. Project Delivery will include Design
Elements, Professional Services, Agency Staff, Maintenance
Contractors and Construction Contractors.

BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED
ACCORDINGLY.

The MP36 O0S & Service Life Extension project is scoped to send 4
“base” units in for Heavy Repair to allow them to return to service.
The ask of $12.4M being requested for FY-26 will allow us to
overhaul the entire fleet and extend the life of the fleet by 15 more
years. With the inclusion of this ask of $12.5M we will be able to
overhaul all the units and be ready for the Olympics.

The prior funding associated with this project is as follows:
FY21=$1M

FY23 = $3.6M

FY24 = $3.6M

FY25 = $8.316M

This is an ongoing program with the current funding associated
with procurement that is expected to be executed by May 2025.

BUDGET DECREASED from $12.5M to $6.2M; SCOPE NEEDS TO BE
ADJUSTED. THIS WILL NOT BE THE FINAL ASK DUE TO THE BUDGET
REDUCTION.

SGR TOTAL
PROJECT COUNT

$450,000

$6,246,000

$137,502,000
48

$450,000

$2,966,850

$67,808,550

$1,236,708

$32,455,508

$693,306

$11,082,406

$899,424

$16,620,624

$449,712

$9,534,912

S0

$0

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year

Packet Pg. 77




METRC PROJECT PROPOSAL FY26

LINK CONLEYD PROJECT# 2858.00

PROJECT : VENTURA SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION (LA)

SCOPE TYPE: REHAB | MRP |

Ventura Sub Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog:
- Positive Train Control (PTC) systems

- Centralized train control systems

- Communication Back-haul systems

- Customer Information Systems

- Video Surveillance and Security Systems

- Voice Communication Systems

- System Power Components

- Shelter Environmental Subsystems

Project Delivery will include Design Elements, Professional Services, Agency Staff, Maintenance Contractors and Construction Contractors.

Mile Posts: 441.24 - 460.8 Division: Ventura - LA County County: LA Asset Type: Communications

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability
3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
SCRRA'’s communications systems infrastructure has evolved over the past 30 1. Condition of Asset...... Marginal

years, which requires changes in technology. Much of SCRRA’s infrastructure has
aged to the point of its useful life, is obsolete or is no longer supported by its
manufacturer. SCRRA’s long-term goal is to upgrade and replace existing
infrastructure to not only maintain a good state of repair, but to enhance its
communications systems to stay at the forefront of available technologies. FY25
Ventura (LA) Comm Project was not funded, so there is a funding need to maintain
SoGR.

2. System Impact...... Low

RISK CREATED BY NON-IMPLEMENTATION

The Metrolink system not being in a state of good repair can result in reduced
service reliability (which lead loss of patrons), increased operating costs (cost
increases if deferred to the future), and potential for train incidents.

Current Age: 24 Year(s) Standard Lifespan: 15 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY a1 Q2 a3 Q4 TOTAL
DESIGN $59,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $34,200 $34,200 $34,200 $34,200 $136,800
MATERIAL $110,000
CONSTRUCTION $200,000

2028 $45,600 $45,600 $45,600 $45,600 $182,400
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $34,200 $34,200 $34,200 $34,200 $136,800
CLOSE OUT S0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $42,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $14,000
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $26,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

5.d
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PROJECT PROPOSAL

METRC

5.d

LINK SMITHL PROJECTH# 3045.00

PROJECT : METROLINK CAM EXPENSES FOR FISCAL 2026

SCOPE

TYPE: REHAB | NON-MF

Perform rehab work at LA Union Station to address drainage issues, upgrade lighting to LED, landscape refurbishment, upgrade safety and security elements at i

stations, and modernize plumbing. This is year 3 of the agreed $5,000,000 over 3 years. Future years to be negotiated.

Mile Posts: n/a Division: All  County: ALL Asset Type: Facilities

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership

2. (Goal 2: Maintain Fiscal Sustainability) Increase fare revenue

3. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS

Short pay CAM expenses from FY 2019 to current -Pay current station share of rehab|1. Condition of Asset...... Worn

costs for the use of Union Station. 2. System Impact...... Average

We are going to get billed by Metro and pay our share.

RISK CREATED BY NON-IMPLEMENTATION

Failure to implement improvements can lead to lead station vulnerability, additional co
in utilities and subcontractor.

Current Age: 124 Year(s) Standard Lifespan: 0 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 Q3 Q4 TO
DESIGN $0

2026 $0 $0 S0 $1,360,000 $1,360,
ENVIRONMENTAL $0
ROW ACQUISITION $0

2027 $85,000 $85,000 $85,000 $85,000 $340,
MATERIAL $0
CONSTRUCTION $1,600,000

2028 $0 $0 $0 $0
SPECIAL RAIL EQUIP $0
FLAGGING $0
BUS BRIDGES $0 2029 $0 $0 $0 $0
CLOSE OUT $0
DBE/LABOR $14,000

2030 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $5,000

2031 $0 $0 $0 $0
* SUPPORT STAFF $15,000
* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $66,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy
=30%

TOTAL $1,700,000
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METRC PROJECT PROPOSAL 5.d

LINK ARMASE PROJECT¥=00500

PROJECT : PTC TRACK DATABASE AND TECHNICAL SERVICES REHAB

SCOPE TYPE: REHAB | NON-MRP |

« Corgi is the PTC database manager, it's the interface used for geospatial data management of the track database. It has been in place since the PTC Integrator Vendor (I/V) project in
2012 and migration of PTC into revenue service on Metrolink property in 2015. The scope of work will include Phase 2 of rewriting/reprogramming Corgi so it it compliant with the latest
cyber security protocols and SCRRA IDTS policies, including a major update so it can support an updated Interoperable Train Control (ITC) industry data model. This will require the Corgi
Vendor to make the updates and perform DEV and Postproduction testing with SCRRA PTC staff. Additionally, as required with this overhaul any supporting tools (i.e. Wabtrax/Webtrax,
ArcGIS, ESRI) or operating system updates will be completed.

« PTC utilizes IBM Engineering Workflow Management (aka Jazz) to comply with CFR Title 49 part 236 supporting Configuration, Change, Discrepancy, Risk, Requirements, Records and
Reporting management. This application has been in place since 2016. This program now calls for a major software upgrade but there are security and database rehab dependencies that
will need to be completed as part of this project.

Scope of work:

-Migration of Database System from MSSQL to latest Oracle Enterprise Edition per SCRRA security and IDTS policies

-Upgrade any operating systems and security tools

-Update any scripting or configurations pre-deployment and post deployment

-Testing

-Upgrade IBM Engineering Workflow Management and its related program artifacts to the latest version & Validation. This may require hardware updates upon assessment once project is
ready to start. Support from SCRRA's internal IT will be required as these programs reside on the SCRRA IT infrastructure. PTC Staff and consultants would provide additional support.

Mile Posts: n/a Division: All  County: ALL Asset Type: Train Control
OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 4: Retain and Grow Ridership) Improve service reliability

JUSTIFICATION RANKING // PROJECT READINESS
To remain compliant with the latest regulatory, security, and industry standards the PTC applications of Corgi |1. Condition of Asset...... Worn

and IBM Engineering Workflow Management and their infrastructure require rehab. This will also support the
state of good repair, as Corgi supports PTC track database changes tied to rehabilitation, capital and third-party . . . . . - .
projects. It also supports any PTC database changes tied to to PTC efficiency and smart projects (i.e., Th'_s does not dlrgctly impact service, t_’”‘ it can impact the ability to deliver
WCNSS, EO-PTC), including interoperable operations. IBM Engineering Workflow Management is the program |Projects and putting changes into service.

used to support the regulatory required PTC configuration revision control measures and record keeping.

2. System Impact...... Low

RISK CREATED BY NON-IMPLEMENTATION

Unable to support any project delivery projects or capital projects that require PTC track database updates and
support any updates to interoperable operations. Unable to remain complaint with security and regulatory
requirements impacting the configuration revision control measures in place for PTC. Potential cyber security
exposure without required updates in place.

Current Age: 12 Year(s) Standard Lifespan: 7 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY [0} ] Q2 Q3 Q4 TOTAL]
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $123,250 $123,250 $123,250 $123,250  $493,000
MATERIAL $200,000
CONSTRUCTION S0

2028 $123,250 $123,250 $123,250 $123,250  $493,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 S0 S0 S0 S0 S0
CLOSE OUT S0
DBE/LABOR $8,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $16,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $84,000
* CONSULTANT $588,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $90,000 by project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL $986,000 year =30%
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METRC PROJECT PROPOSAL FY 5.d

LINK VEGAR PROJECT# 308

PROJECT : EAM SOFTWARE OPTIMIZATION AND FUTURE ENHANCEMENTS

SCOPE TYPE: REHAB | MRP |

Metrolink is focusing on improving its Transit Asset Management (TAM) best practices by leveraging the Trapeze EAM System and managing a single system of truth. As the utilization of the EAM system
increases and the software evolves with each new version, staff anticipates system enhancements to continue, and business workflows to be further refined. One system improvement that is planned includes
the delivery of the State of Good Repair (SGR) and Capital Planning module. This SGR module will make it easier for staff to monitor the progress towards the agency’s SGR goals and to report reliability of
assets and expand its ability to make improved capital investment decisions. This along with other planned system and process improvements are expected to add value and allow improved decision-making by
the asset managers.

These additional system improvements will require a commensurate level of asset management technical support, targeted training, and system implementation efforts. These resources will work in
collaboration with each business unit to ensure asset strategies and objectives are being achieved. This includes leveraging data from the EAM System, which considers benefits and risks associated with each
asset, rigorous assessment of asset conditions to guide lifecycle management, implementation of new asset management procedures, combining agency engineering and operational functional requirements.
In addition, the agency is developing a new EAM Learning & Development Program and will require dedicated contracted support to deliver and execute the proposed framework. Which includes a
comprehensive, centralized and effective training program that will meet the agency’s training goals and objectives. Contracted support includes technical instructional designer and coordinators to support the
Learning Management System implementation and to work collaboratively with our 3rd party vendors to ensure all training needs are met and the agency complies with all applicable federal rail administration
Mile Posts: n/a Division: All  County: ALL Asset Type: Business Systems

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 4: Retain and Grow Ridership) Increase system utilization

4. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

5. (Goal 2: Maintain Fiscal Sustainability) Increase fare revenue

JUSTIFICATION RANKING // PROJECT READINESS
In 2021, Metrolink began optimizing and building out the Enterprise Asset Management (EAM) System that was 1. Condition of Asset...... Worn

suffering from lack of attention and funding deficits. Since this time, the agency has been able to consolidate siloed
asset management systems into a single system of record establishing a consistent and solid asset foundation, based
upon high quality data, and improved business workflows. This has led to business units being able to capture asset
maintenance records and asset condition data to make more informed decisions over an asset life cycle. It's important
to continue these investments in the EAM System and maintain the agency’s assets in a State of Good Repair (SGR). A
key limitation noted in a recent 2023 Federal Transit Administration sponsored TAM Best Practices assessment;
identified the need for the agency to continue to enhance its EAM System and establish formal, data driven condition-
based support tools so that decisions are made while considering the full life-cycle costs. The agency is responding to
these findings and is currently working on implementing a Rail Friction Management decision support tool on a pilot
basis that will prioritize rail segments to improve grinding and recommend optimal grinding strategies for segments and
routes to maximize asset life extension leading to cost savings. The output from this pilot will also provide the agency
with unique decay curves that can be input into the EAM System SGR module when implemented.

However, the Facilities, Rolling Stock and Maintenance of Way departments will require a commensurate level of
technical support to deliver data analytics, refined business processes, condition and risk frameworks that take into
consideration calculated rankings to drive prioritization and actionable projects. Furthermore, the business units will
benefit from technical support as they work towards delivering their asset class strategies. The added technical support
will also be utilized to acquire necessary business requirements for future EAM System enhancements, providing data
science and analytics, creating and reporting Key Performance Indicators, assisting with application programming
interfaces improving business processes, and working in collaboration with the EAM Learning & Development Team to
ensure all applicable functional application training is delivered in compliance with CFR requirements. Ultimately this
technical support will be instrumental in enhancing the agency’s asset management capabilities, and create greater
efficiency, accuracy, and standardization in asset management processes and maximizing the potential of the Trapeze
EAM System.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

The risk of not continuing to improve the agency’s asset management practices and its primary decision support tool
could lead to poorly understood risks, excessive maintenance and capital costs, and noncompliance with federal

Current Age: 125 Year(s) Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY Qi Q2 [¢E] Q4 TOTAY
DESIGN $600,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $56,250 $56,250 $56,250 $56,250 $225,000
MATERIAL S0
CONSTRUCTION S0

2028 $131,250 $131,250 $131,250 $131,250 $525,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $131,250 $131,250 $131,250 $131,250 $525,000
CLOSE OUT S0
DBE/LABOR $15,000

2030 $56,250 $56,250 $56,250 $56,250 $225,000
PROJECT MANAGEMENT
* P.M STAFF $139,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $49,000
* CONSULTANT $585,000

[Cash Flow is constructed based on overall % of project completion as determined by project

CONTINGENCY $112,000 management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year = 30%
TOTAL $1,500,000
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METRC PROJECT PROPOSAL 5.d

LINK HAD PROJECT#3T05.00

PROJECT : BOMBARDIER RAILCAR REBUILD (EP199-19)

SCOPE TYPE: REHAB | MRP |

BUDGET REDUCED BY 50% FROM $22M to $11MM - SCOPE STILL TO BE REDUCED BY 50%
+ Continue to rebuild on remaining 33 Bombardier cars as next option orders

« Extend lifecycle by 15 years

» Upgrade Bombardier railcar onboard system for safety and convenience.

ORIGINAL SCOPE ABOVE — SCOPE STILL NEEDS TO BE REDUCED.

Mile Posts: n/a Division: All  County: ALL Asset Type: Rolling Stock

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
2. (Goal 4: Retain and Grow Ridership) Improve service reliability
3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
* SCRRA has 1st generation Bombardier car in 88 quantities that was delivered back 1992. |1. Condition of Asset...... Marginal

All these 88 cars Almost 30 years degraded conditions.

* Multiple OEM parts that are obsolete.

* FTA recommended life-cycle extension program.

» $59M is to complete remaining 33 cars with FY25 of $23.6M - EP199-19 contractor (Talgo-
SYSTRA) is confirming the delivery schedule of the last car to be delivered to LA before 202&
LA Olympic.

RISK CREATED BY NON-IMPLEMENTATION

2. System Impact...... Average

* Increase of impact to revenue service due to increase in unscheduled maintenance on
degraded equipment.
Current Age: 28 Year(s) Standard Lifespan: 30 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY Q1 Q2 Q3 Q4 TOTAL|
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $689,125 $689,125 $689,125 $689,125 $2,756,500
MATERIAL $9,000,000
CONSTRUCTION S0

2028 $2,067,375  $2,067,375 $2,067,375  $2,067,375 $8,269,500
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 S0 S0 S0 S0 S0
CLOSE OUT $10,000
DBE/LABOR $15,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $324,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $140,000
* CONSULTANT $534,000

Cash Flow is constructed based on overall % of project completion as determined b

CONTINGENCY $1,003,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%
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METRC
LINK

PROJECT PROPOSAL

FY26

GROSMANV PROJECT# 3146.00

PROJECT : REHAB OF END-USER EQUIPMENT, PRINTERS, AND CONFERENCE ROOMS

SCOPE

TYPE: REHAB | NON-MRP |

This project aims to rehabilitate and upgrade a range of end-user equipment - including laptops, desktops, monitors, docking stations, tablets, Ricoh and HP printers, and
conference room technology such as video and audio equipment - to enhance operational efficiency by reducing downtime caused by outdated or malfunctioning technology, ensure
reliable performance through regular maintenance and upgrades to minimize the risk of technical issues, improve user experience by providing modern equipment that effectively
meets their needs, support organizational growth by establishing a foundation for future technological innovations, and strengthen cybersecurity.

Mile Posts: n/a

OBJECTIVES

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 3: Invest in People and Assets) Reduce employee turnover

4. (Goal 6: Improve Communications to Customers and Stakeholders) Improve communication and

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer complaints
about Metrolink communications

JUSTIFICATION

The IT department has made significant investments in various assets approaching the end of their
useful life. As these assets near this critical phase, they face the risk of becoming unsupported, which
can lead to increased vulnerability and operational challenges. Specifically, the assets in question
include printers, conference room equipment (such as audio-visual units, video displays, and
televisions), user laptops, desktops, tablets, monitors, and Polycom phones.

Particularly concerning are the Ricoh printers, which are nearing a point where repair parts may become
scarce or completely unavailable. This not only threatens the functionality of the printing infrastructure
but also raises the risk of operational delays and increased costs associated with sourcing alternative
solutions. As these devices age, they are likely to exhibit diminished performance, leading to frequent
breakdowns, slower processing times, and increased maintenance costs, which ultimately hinders the
organization’s ability to operate smoothly and meet its goals.

Additionally, outdated technology poses significant cybersecurity risks. As equipment becomes
unsupported, it may not receive critical security updates, leaving the organization vulnerable to cyber
threats. This includes potential data breaches and malware attacks that can exploit weaknesses in
obsolete systems. Modernizing the infrastructure is vital not just for operational efficiency but also for
enhancing the organization’s security posture.

This project is essential to address these challenges proactively. By rehabilitating and upgrading the
aging assets, we aim to ensure that all equipment remains functional, efficient, and secure. Upgrading
these critical components will not only improve reliability but also strengthen cybersecurity defenses,
protecting sensitive information and ensuring a secure working environment. Investing in modern
technology will enable the organization to maintain a competitive edge, enhance productivity, and
prepare for future growth, all while safeguarding against potential cyber threats.

RISK CREATED BY NON-IMPLEMENTATION

The risks associated with not funding this project include the following: 1. Users will lack the necessary
tools to effectively perform their daily responsibilities. 2. Communication among employees,
departments, and customers will be impaired. 3. Equipment may become unusable due to the inability
to service or repair aging assets. 4. There will be an increased risk of cybersecurity threats, as
unsupported systems may not receive critical security updates.

Current Age: 11 Year(s) Standard Lifespan: 6 Year(s)

BUDGET
AMOUNT START END

CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION $0
MATERIAL $433,000
CONSTRUCTION $0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE oUT S0
DBE/LABOR $4,000
PROJECT MANAGEMENT

* P.M STAFF $14,000
* SUPPORT STAFF $11,000
* CONSULTANT S0
CONTINGENCY $24,000
TOTAL $486,000

Division: All  County: ALL Asset Type: Information Technology

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset...... Marginal
2. System Impact...... High

The end-user computing infrastructure plays a critical role in the daily
operations of all users across various locations, including those working
remotely, such as contractors. This infrastructure encompasses all devices
and systems that facilitate user access to applications, data, and
communication tools, as well as essential equipment like printers and
conference room technology.

CASH FI;OW

FY Q1 Q2 Q3 Q4 TOTAL
2026 $0 $0 $0 $0 $0
2027 $60,750 $60,750 $60,750 $60,750 $243,000
2028 $60,750 $60,750 $60,750 $60,750 $243,000
2029 $0 $0 $0 $0 $0
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0|

Cash Flow is constructed based on overall % of project completion as determined
by project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%

5.d
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METRC PROJECT PROPOSAL

LINK

PROJECT : FY26 SYSTEMWIDE TRACK MEASUREMENT SYSTEMS

5.d

AZEVEDOA PROJECT# 3165.00

SCOPE

TYPE: REHAB | MR

Condition assessments, and measurement systems for Track, Track components, and also Systemwide Asset Management, MRP Updates, and SGR Planning and reporting.

Mile Posts: n/a

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
4. (Goal 4: Retain and Grow Ridership) Increase system utilization

JUSTIFICATION

Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, ties, crossings,
special trackwork, and ballast. The need has been identified because the assets have fallen below a State
of Good Repair and require rehabilitation based on limits set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the rehabilitation limits will be

added to the backlog in future years.
Current Age: 100 Year(s) Standard Lifespan: 50 Year(s)

BUDGET
AMOUNT START

CONTRACT PACKAGING S0
DESIGN $1,000,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING $50,000
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $15,000
PROJECT MANAGEMENT

* P.M STAFF $175,000
* SUPPORT STAFF $23,000
* CONSULTANT $100,000
CONTINGENCY $137,000
TOTAL $1,500,000

END

Division: All

County: ALL Asset Type: Track

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset

2. System Impact......

This can be started upon funding execution because this work requires
mostly professional services from Metrolink's available Engineering On-Ca

Worn

Contracts.
CASH FLOW
FY Qi Q2 Q3 Qa TOT
2026 $0 $0 $0 $0
2027 $37,500 $37,500 $37,500 $37,500 $150,(
2028 $131,250 $131,250 $131,250 $131,250 $525,(
2029 $131,250 $131,250 $131,250 $131,250 $525,(
2030 $75,000 $75,000 $75,000 $75,000 $300,(
2031 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%
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PROJECT PROPOSAL

METRC
LINK

PROJECT : SOGR_FY26_VENTURA (VC)_TRACK

FY26

LOPEZS PROJECT# 3166.00

5.d

SCOPE

TYPE: REHAB | MRP |

BUDGET DECREASED BY 70%; SCOPE STILL TO BE DECREASED ACCORDINGLY.

Ventura Sub (VC) Track Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

- Rail

- Ties

- Crossings

Specific Work will include:
3,000 Ties; 1 Road Crossing
BUDGET DECREASED from $2,606K to $781K; SCOPE STILL TO BE DECREASED ACCORDINGLY.
Mile Posts: 426.4 - 441.24

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, | 1. Condition of Asset...... Worn

ties, crossings, special trackwork and ballast. The need has been identified because
the assets have fallen below a State of Good Repair and are in need of rehabilitation
based on limits set by SCRRA staff and industry standards.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years. Per FRA CFR 213
standards would require slow orders with potential delays to passenger service.

Current Age: 101 Year(s) Standard Lifespan: 60 Year(s

Division: Ventura - VC County County: VN Asset Type: Track

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Qi Q2 Q3 Q4 TOTAL
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $19,525 $19,525 $19,525 $19,525 $78,100)
MATERIAL $320,000
CONSTRUCTION $225,000

2028 $68,338 $68,338 $68,338 $68,336 $273,350)
SPECIAL RAIL EQUIP S0
FLAGGING $20,000
BUS BRIDGES S0 2029 $68,338 $68,338 $68,338 $68,336 $273,350)
CLOSE OUT S0
DBE/LABOR $5,000

2030 $39,050 $39,050 $39,050 $39,050 $156,200
PROJECT MANAGEMENT
* P.M STAFF $56,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $15,000
* CONSULTANT $69,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $71,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
TOTAL $781,000 = 30%
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PROJECT PROPOSAL

PROJECT : SOGR_FY26_VENTURA (VC)_STRUCTURES_DESIGN

LOPEZS PROJECT# 3167.00

FY26| 5d

SCOPE

TYPE: REHAB | MRP |

Ventura (VC) Sub Structures Design addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

-Bridges
-Culverts
-Tunnels
Specific work will include:

Update Bridge Load Ratings for Bridges on Ventura Sub in Ventura County
Design and Environmental Clearance for 5 culverts in Ventura County

Budget reduced by 25%; need to adjust descope.

Mile Posts: 426.4 - 441.24

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Structures Design identified by the Metrolink Rehabilitation Plan (MRP) includes

Bridges, Culverts and Tunnels. The design needs have been identified because the

assets have

fallen below a State of Good Repair and are in need of rehabilitation based on limits

set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 101 Year(s)

BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN $645,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $5,000
PROJECT MANAGEMENT
* P.M STAFF $41,000
* SUPPORT STAFF $6,000
* CONSULTANT $5,000
CONTINGENCY $71,000
TOTAL $773,000

Standard Lifespan: 100 Year(s

START

END

Division: Ventura - VC County County: VN Asset Type: Structures

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset.

2. System Impact......

Worn

CASH FLOW

EY Qa1 Q2 a3 Q4 TOTAL
2026 S0 S0 S0 S0 S0
2027 $19,325 $19,325 $19,325 $19,325 $77,300)
2028 $67,638 $67,638 $67,638 $67,636 $270,550§
2029 $67,638 $67,638 $67,638 $67,636 $270,550§
2030 $38,650 $38,650 $38,650 $38,650 $154,600
2031 $0 $0 $0 $0 $0

Cash Flow is constructed based on overall % of project completion as determined by

Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year

=30%
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PROJECT PROPOSAL

METRC
LINK

PROJECT : SOGR_FY26_VENTURA (VC)_SIGNAL

F 5.d

LOPEZS PROJECT# 3168.00

SCOPE

TYPE: REHAB | MRP |

Ventura (VC) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlog:

- Signal systems

- Crossing systems

Specific Work will include Upgrading control points and crossings
Budget reduced by 35%; NEED TO ADJUST SCOPE.

Mile Posts: 426.4 - 441.26

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (

. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan (MRP)1. Condition of Asset...... Worn

includes signal systems and Crossing systems. The need has been identified because 2. System Impact...... High

the assets have fallen below a State of Good Repair and require rehabilitation based on

limits set by SCRRA staff and

industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years. Location may fail which
will cause train delays and possible safety issues.

Current Age: 101 Year(s) Standard Lifespan: 25 Year(s

Division: Ventura - VC County County: VN Asset Type: Train Control

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY Q1 Q2 a3 Q4 TOTAL|
DESIGN $235,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $40,160 $40,160 $40,160 $40,160 $160,640
MATERIAL $650,000
CONSTRUCTION $650,000

2028 $100,400 $100,400 $100,400 $100,400 $401,600
SPECIAL RAIL EQUIP S0
FLAGGING $34,000
BUS BRIDGES S0 2029 $165,660 $165,660 $165,660 $165,660 $662,640
CLOSE OUT S0
DBE/LABOR $10,000

2030 $140,560 $140,560 $140,560 $140,560 $562,240
PROJECT MANAGEMENT
* P.M STAFF $177,000

2031 $55,220 $55,220 $55,220 $55,220 $220,880
* SUPPORT STAFF $21,000
* CONSULTANT $48,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $183,000 Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL $2,008,000 year =30%
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PROJECT PROPOSAL

PROJECT : SOGR_FY26_VENTURA (LA)_STRUCTURES_DESIGN

LOPEZS PROJECT# 3172.00

FY26 5.d

SCOPE

TYPE: REHAB | MRP |

Ventura (LA) Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

-Bridges
-Culverts
-Tunnels
Specific work will include:

Design and Environmental Clearance for 5 culverts in LA County

Design for 3 Bridges in LA County
Budget reduced by 45%; need to adjust descope.

Mile Posts: 441.24 - 426.39

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Structures Design identified by the Metrolink Rehabilitation Plan (MRP) includes

Bridges, Culverts and Tunnels. The design needs have been identified because the

assets have

fallen below a State of Good Repair and are in need of rehabilitation based on limits

set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 101 Year(s)

BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN $1,000,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING $10,000
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $10,000
PROJECT MANAGEMENT
* P.M STAFF $102,000
* SUPPORT STAFF $21,000
* CONSULTANT $16,000
CONTINGENCY $116,000
TOTAL $1,275,000

Standard Lifespan: 100 Year(s

START

END

Division: Ventura - LA County County: LA Asset Type: Structures

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset......

2. System Impact......

CASH FLOW

FY a1 @ a3 @  TOTAL
2026 $0 $0 $0 $0 $0
2027 $31,875 $31,875 $31,875 $31,875 $127,500§
2028 $111,562 $111,562 $111,562 $111,564 $446,250)
2029 $111,562 $111,562 $111,562 $111,564 $446,250)
2030 $63,750 $63,750 $63,750 $63,750 $255,000
2031 $0 $0 $0 $0 $0

Cash Flow is constructed based on overall % of project completion as determined by

Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year

=30%
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LINK

PROJECT : SOGR_FY26_SAN GABRIEL_SIGNAL

PROJECT PROPOSAL F| 5d

ROBLESSAU PROJECT# 3173.00

SCOPE

TYPE: REHAB | MRP |

BUDGET DECREASED BY 65%; SCOPE STILL TO BE DECREASED ACCORDINGLY.
San Gabriel (SG) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlog:
*Signal system - Upgrading VHLC Control Points (CP), intermediates, and crossing systems

(7) VHLC

(3) Crossinas
Mile Posts: 1.08 - 57.66

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

The need has been identified because the assets have fallen below a State of
Good Repair and require rehabilitation based on limits set by SCRRA staff and
industry standards.

RISK CREATED BY NON-IMPLEMENTATION

Location may fail which will cause train delays and possible safety issues.
1. Condition of Asset...... Worn

2. System Impact...... High

Current Age: 30 Year(s) Standard Lifespan: 20 Year(s)

Current Age: 33 Year(s) Standard Lifespan: 20 Year(s,

BUDGET
AMOUNT START END

CONTRACT PACKAGING S0
DESIGN $600,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $1,100,000
CONSTRUCTION $1,300,000
SPECIAL RAIL EQUIP S0
FLAGGING $45,000
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $10,000
PROJECT MANAGEMENT

* P.M STAFF $385,000
* SUPPORT STAFF $32,000
* CONSULTANT $550,000
CONTINGENCY $403,000
TOTAL $4,425,000

Division: San Gabriel County: LA/ SB Asset Type: Train Control

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Worn

2. System Impact...... High

CASH FLOW
FY Q1 Q2 Q3 Q4 TOTAL|

2026 $0 $0 $0 $0 sof

2027 $88,500 $88,500 $88,500 $88,500 $354,000

2028 $221,250 $221,250 $221,250 $221,250 $885,000

2029 $365,062 $365,062 $365,062 $365,064  $1,460,250

2030 $309,750 $309,750 $309,750 $309,750  $1,239,000

2031 $121,688 $121,688 $121,688 $121,686 $486,750
Cash Flow is constructed based on overall % of project completion as determined
by project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%
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M%TRO PROJECT PROPOSAL FY26 5.d

LINK ROBLESSAU PROJECT# 3174.00

PROJECT : SOGR_FY26_SAN GABRIEL_TRACK

SCOPE TYPE: REHAB | MRP

BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED ACCORDINGLY.
San Gabriel (SG) Track Rehabilitation addresses five major components to suffieciently rehabilitate aging infrastructure and growing backlog:
-Rail

-Ties

-Crossings

-Special Trackwork

-Ballast

Specific work will include:

Replacing 7546 feet of Rail

Upgrading 1 crossing

Replace 2 turnouts

Ballast to support projects listed

Mile Posts: 3.73 - 57.66 Division: San Gabriel County: LA/SB Asset Type: Track

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) 1. Condition of Asset...... Worn

includes rail, ties, crossings, special trackwork, and ballast. The need has been
identified because the assets have fallen below a State of Good Repair and require
rehabilitation based on limits set by SCRRA staff and industry standards.

2. System Impact...... High

1. Condition of Asset...... Worn
2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.
Current Age: 124 Year(s) Standard Lifespan: 0 Year(s)

Current Age: 125 Year(s) Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 a3 Q4 TOTAL
DESIGN $150,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $85,200 $85,200 $85,200 $85,200 $340,800
MATERIAL $450,000
CONSTRUCTION $1,900,000

2028 $298,200 $298,200 $298,200 $298,200  $1,192,800
SPECIAL RAIL EQUIP S0
FLAGGING $60,000
BUS BRIDGES S0 2029 $298,200 $298,200 $298,200 $298,200  $1,192,800
CLOSE OUT S0
DBE/LABOR $10,000

2030 $170,400 $170,400 $170,400 $170,400 $681,600
PROJECT MANAGEMENT
* P.M STAFF $200,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $28,000
* CONSULTANT $300,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $310,000 Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%
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PROJECT PROPOSAL

5.d

ROBLESSAU PROJECT# 3176.00

PROJECT : SOGR_FY26_SAN GABRIEL_STRUCTURES_CONSTRUCTION

SCOPE

TYPE: REHAB | MR

San Gabriel (SG) Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

-Bridges
-Culverts
-Tunnels

Soecific work will include:
Mile Posts: 1.08 - 57.66

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

Goal 4: Retain and Grow Ridership) Improve service reliability

2.(
3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating
4.(

. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

cost

Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP)

includes Bridges, Culverts, and Tunnels. The need has been identified because The
assets have fallen below the State of Good Repair and require rehabilitation

based on limits set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.
Current Age: 125 Year(s) Standard Lifespan: 100 Year(:

BUDGET
AMOUNT
CONTRACT PACKAGING $0
DESIGN $75,000
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $0
CONSTRUCTION $3,000,000
SPECIAL RAIL EQUIP $0
FLAGGING $250,000
BUS BRIDGES $25,000
CLOSE OUT $10,000
DBE/LABOR $14,000
PROJECT MANAGEMENT
* p.M STAFF $487,000
* SUPPORT STAFF $70,000
* CONSULTANT $500,000
CONTINGENCY $444,000
TOTAL $4,875,000

START

END

Division: San Gabriel County: LA/SB Asset Type: Structures

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset...... Worn
2. System Impact...... High

1. Condition of Asset...... Worn
2. System Impact...... High

CASH FLOW

FY Qi Q2 Q3 Q4 T0

2026 $0 $0 $0 $0
2027 $182,812 $182,812 $182,812 $182,814 $731,
2028 $548,438 $548,438 $548,438 $548,436 $2,193,
2029 $365,625 $365,625 $365,625 $365,625 $1,462,
2030 $121,875 $121,875 $121,875 $121,875 $487,

2031 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy

=30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year

Packet Pg. 91




METRC
LINK

PROJECT : SOGR_FY26_RIVER_SIGNAL

PROJECT PROPOSAL 54

ROBLESSAU PROJECT# 3177.00

SCOPE

TYPE: REHAB | MR

River (RV) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlog:
*Signal system - Upgrading VHLC Control Points (CP), intermediates, and crossing systems

UPGRADE (2) CONTROL POIINT HOUSE AND SIGNALS

Budaet reduced bv 30%: need to adiust descone
Mile Posts: 1-481.9

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

The need has been identified because the assets have fallen below a State of
Good Repair and require rehabilitation based on limits set by SCRRA staff and
industry standards.

RISK CREATED BY NON-IMPLEMENTATION

Location may fail which will cause train delays and possible safety issues.
Current Age: 33 Year(s) Standard Lifespan: 25 Year(s

BUDGET
AMOUNT START END

CONTRACT PACKAGING $0
DESIGN $280,000
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $750,000
CONSTRUCTION $1,200,000
SPECIAL RAIL EQUIP $0
FLAGGING $23,000
BUS BRIDGES $0
CLOSE OUT $0
DBE/LABOR $15,000
PROJECT MANAGEMENT

* p.M STAFF $140,000
* SUPPORT STAFF $28,000
* CONSULTANT $300,000
CONTINGENCY $274,000
TOTAL $3,010,000

Division: River County: ALL Asset Type: Train Control

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset...... Worn
2. System Impact...... High

1. Condition of Asset...... Worn
2. System Impact...... High

CASH FLOW

FY Qi Q2 Q3 Q4 T0

2026 $0 $0 $0 $0
2027 $60,200 $60,200 $60,200 $60,200 $240,
2028 $150,500 $150,500 $150,500 $150,500 $602,
2029 $248,325 $248,325 $248,325 $248,325 $993,
2030 $210,700 $210,700 $210,700 $210,700 $842,
2031 $82,775 $82,775 $82,775 $82,775 $331,
Cash Flow is constructed based on overall % of project completion as determined
Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy

=30%
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PROJECT PROPOSAL

PROJECT : SOGR_FY26_RIVER_STRUCTURES_DESIGN

F| 5d

ROBLESSAU PROJECT# 3178.00

SCOPE

TYPE: REHAB | MRP |

River (RV) Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

-Bridges
-Culverts
-Tunnels
Specific work will include:

River Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

- Bridges
A OIARN NN VY Deldan laad vatina mmabhialia timndataa A

Mile Posts: 0.8 - 484.9

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP)

includes Bridges, Culverts, and Tunnels. The need has been identified because
the assets have fallen below the State of Good Repair and require rehabilitation
based on limits set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: ‘1A2‘5‘\'(ear'(s) '

BUDGET
AMOUNT
CONTRACT PACKAGING $0
DESIGN $800,000
ENVIRONMENTAL $325,000
ROW ACQUISITION $0
MATERIAL $0
CONSTRUCTION $0
SPECIAL RAIL EQUIP $0
FLAGGING $20,000
BUS BRIDGES $0
CLOSE OUT $0
DBE/LABOR $7,000
PROJECT MANAGEMENT
* P.M STAFF $140,000
* SUPPORT STAFF $35,000
* CONSULTANT $150,000
CONTINGENCY $148,000
TOTAL $1,625,000

Standard LifespAa‘n': 100 Year(s]

START

END

Alnv cmamnivc cmamanmmmnmmAdabiaaa A A Albmvcantiiin ~mabinin ~and ~ancdeamaaandbal Alamcanan

Division: River Cou'r.1‘ty: ALL ™ Asset Type: Structures

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Worn

2. System Impact...... High

1. Condition of Asset...... Worn
2. System Impact...... High

CASH FLOW
FY Q1 Q Q3 Qa TOTAL
2026 $0 $0 $0 $0 $0
2027 $40,625 $40,625 $40,625 $40,625 $162,500)
2028 $142,188 $142,188 $142,188 $142,186 $568,750)
2029 $142,188 $142,188 $142,188 $142,186 $568,750)
2030 $81,250 $81,250 $81,250 $81,250 $325,000)
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%
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PROJECT PROPOSAL

METRC
LINK

PROJECT : SOGR_FY26_RIVER_TRACK

5.d

SCOPE

TYPE: REHAB | MF

River (RV) Track Rehabilitation addresses five major components to sufficiently rehabilitate aging infrastructure and growing backlog:
Rail, Ties, Crossings, Special Track Work, Ballast

Mile Posts: .70 - 484.9 Division: River County: ALL Asset Type: Track

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) 1. Condition of Asset...... Worn
!nclqus rail, ties, crossings, special trackwork, and ballast. The need has been 2. System Impact...... High
identified
because the assets have fallen below a State of Good Repair and require rehabilitatioh! - Condition of Asset...... Worn
based on limits set by SCRRA staff and industry standards. 2. System Impact...... High
RISK CREATED BY NON-IMPLEMENTATION
If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.
Current Age: 33 Year(s) Standard Lifespan: 25 Year(s
BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 Q3 Q4 TO°
DESIGN $115,000

2026 $0 $0 $0 $0
ENVIRONMENTAL $0
ROW ACQUISITION S0

2027 $72,325 $72,325 $72,325 $72,325 $289,
MATERIAL $400,000
CONSTRUCTION $1,500,000

2028 $253,138 $253,138 $253,138 $253,136  $1,012,
SPECIAL RAIL EQUIP $0
FLAGGING $80,000
BUS BRIDGES $20,000 2029 $253,138 $253,138 $253,138 $253,136 $1,012,
CLOSE OUT $10,000
DBE/LABOR $15,000

2030 $144,650 $144,650 $144,650 $144,650 $578,
PROJECT MANAGEMENT
* P.M STAFF $165,000

2031 $0 $0 $0 $0
* SUPPORT STAFF $50,000
* CONSULTANT $275,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $263,000 fproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy
TOTAL $2,893,000 = 30%

ROBLESSAU PROJECT# 3179.00
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METRC
LINK

PROJECT : SOGR_FY26_PERRIS_VALLEY_SIGNAL

PROJECT PROPOSAL

5.d

ROBLESSAU PROJECT# 3180.00

SCOPE

TYPE: REHAB | MR

Perris Valley (PVL) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlo

*Signal system - Upgrading VHLC Control Points (CP), intermediates, and crossing systems

Upgrade (3) VHLC

Budaet reduced bv 35%: need to adiust scone.
Mile Posts: 65 - 85

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

The need has been identified because the assets have fallen below a State of
Good Repair and require rehabilitation based on limits set by SCRRA staff and
industry standards.

RISK CREATED BY NON-IMPLEMENTATION

Location may fail which will cause train delays and possible safety issues.
Current Age: 26 Year(s) Standard Lifespan: 30 Year(s)

Current Age: 33 Year(s) Standard Lifespan: 25 Year(s

BUDGET
AMOUNT START END

CONTRACT PACKAGING $0
DESIGN $300,000
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $500,000
CONSTRUCTION $600,000
SPECIAL RAIL EQUIP $0
FLAGGING $19,000
BUS BRIDGES $0
CLOSE OUT $0
DBE/LABOR $15,000
PROJECT MANAGEMENT

* p.M STAFF $175,000
* SUPPORT STAFF $25,000
* CONSULTANT $200,000
CONTINGENCY $184,000
TOTAL $2,018,000

Division: San Jacinto (PVL) County: RV Asset Type: Train Control

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset...... Worn
2. System Impact...... High

1. Condition of Asset...... Worn
2. System Impact...... High

CASH FLOW

FY Qi Q2 Q3 Q4 T0

2026 $0 $0 $0 $0
2027 $40,360 $40,360 $40,360 $40,360 $161,
2028 $100,900 $100,900 $100,900 $100,900 $403,
2029 $166,485 $166,485 $166,485 $166,485 $665,
2030 $141,260 $141,260 $141,260 $141,260 $565,
2031 $55,495 $55,495 $55,495 $55,495 $221,
Cash Flow is constructed based on overall % of project completion as determined
Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy

=30%
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METRC
LINK

PROJECT PROPOSAL 5.d

PEREZO PROJECT# 3185.00

PROJECT : REHAB OF NETWORK DEVICE ASSETS (CORPORATE AND TRAIN CONTROL)

SCOPE

TYPE: REHAB | MRP |

Replace Cisco Switches, Cisco Meraki Wireless Access Points and Palo Alto Firewalls that are reaching end of support

BUDGET DECREASED by 8% from $923K; SCOPE MAY NEED TO BE DECREASED.

Mile Posts: n/a

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

3. (Goal 4: Retain and Grow Ridership) Increase system utilization

4. (Goal 3: Invest in People and Assets) Reduce employee turnover

5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Metrolink IDTS has invested in many assets that are and are nearing end of support and will b 1. Condition of Asset...... Marginal
no longer be supported by the manufacturer and will not have the desired functionality and
efficiency. The assets are as follows: a) Cisco Switches b) Cisco Meraki Wireless Access

Points c) Palo Alto Firewalls and related network equipment.

RISK CREATED BY NON-IMPLEMENTATION

The risk of not funding this project are: 1. Network devices will not have the current software
patches and firmware and will make Metrolink vulnerable to cybersecurity attacks 2. Network
devices will no longer be support by the manufacturer and will not have any support should we
encounter issues with the network devices. 3. We will no longer have any replacement

warranty for the devices should they fail.

Current Age: 6 Year(s)

CONTRACT PACKAGING
DESIGN

ENVIRONMENTAL
ROW ACQUISITION

MATERIAL
CONSTRUCTION

SPECIAL RAIL EQUIP
FLAGGING

BUS BRIDGES
CLOSE OUT
DBE/LABOR

PROJECT MANAGEMENT
* P.M STAFF

* SUPPORT STAFF
* CONSULTANT

CONTINGENCY
TOTAL

Standard Lifespan: 6 Year(s

BUDGET
AMOUNT

$0
$0

S0
S0

$0
$753,000

$0
$0
$0
S0
$5,000

$14,000

$0
S0

$78,000
$850,000

START

END

Division: All  County: ALL Asset Type: Information Technology

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

2. System Impact...... High

The network devices requested comprise the network infrastructure of
Metrolink. Any issues with these devices will create service outages

CASH FLOW

EY Qi Q2 Q3 Q4 TOTAL
2026 $0 $0 $0 $0 $0
2027 $106,250 $106,250 $106,250 $106,250 $425,000
2028 $106,250 $106,250 $106,250 $106,250 $425,000
2029 S0 S0 S0 S0 S0
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0

Cash Flow is constructed based on overall % of project completion as determined
Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th

year = 30%
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METRC
LINK

PROJECT PROPOSAL

PEREZO PROJECT#

PROJECT : UPGRADE OF METROLINK SERVER INFRASTRUCTURE ENVIRONMENT

F| 5d

3187.00

SCOPE

TYPE: REHAB | MRP |

Metrolink IDTS is planning on upgrading its server environment, moving away from a dependency of VMware and migrating towards Nutanix.

Mile Posts: n/a

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Increase system utilization
3. (Goal 4: Retain and Grow Ridership) Improve service reliability
4. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

5. (Goal 3: Invest in People and Assets) Reduce employee turnover

JUSTIFICATION

Our dependency on software such as VMware put us at risk of being entirely

dependent on VMware and any changes they wish to do. Recently acquisitions are

increasing the cost of ownership to more that triple our current spend. We are

looking to upgrade our Server Infrastructure to allow Metrolink to move away from a

dependency from VMware. Hardware Infrastructure must be upgrade to allow

Metrolink to migrate off VMware for their servers

RISK CREATED BY NON-IMPLEMENTATION

The risk of not funding this project is creating a dependence on VMware owners and

accepting all price increases they wish to incur.

Current Age: 124 Year(s) Standard Lifespan: 0 Year(s,

BUDGET
AMOUNT START

CONTRACT PACKAGING $0
DESIGN $0
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $0
CONSTRUCTION $420,000
SPECIAL RAIL EQUIP $0
FLAGGING $0
BUS BRIDGES $0
CLOSE OUT $0
DBE/LABOR $5,000
PROJECT MANAGEMENT

* P.M STAFF $14,000
* SUPPORT STAFF $0
* CONSULTANT $0
CONTINGENCY $44,000
TOTAL $483,000

END

Division: All  County: ALL Asset Type: Information Technology

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Good

2. System Impact...... High

The process to migrate off the use of VMware requires time. IDTS is
providing a plan to comfortably migrate off VMware within 3 years

CASH FLOW
FY [0} Q Q3 Qa TOTAL
2026 $0 $0 $0 $0 $0
2027 $90,562 $90,562 $90,562 $90,564 $362,250)
2028 $30,188 $30,188 $30,188 $30,186 $120,750)
2029 $0 $0 $0 $0 $0
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%
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PROJECT PROPOSAL

METRC
LINK

PROJECT : SOGR_FY26_VALLEY_TRACK

FY26

KURIAJ PROJECT# 3205.00

5.d

SCOPE

TYPE: REHAB | MRP |

BUDGET DECREASED BY 38%; SCOPE STILL TO BE DECREASED ACCORDINGLY.
Valley Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:
- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will includes:

TIES: 11,000 Wood Tie Replacement

RAIL: 10,000ft of Rail to address curves

BALLAST: Ballast to support projects listed. "

Mile Posts: 3.67 - 76.63 Division: Valley County: LA Asset Type: Track

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes rail, | 1. Condition of Asset...... Worn

ties, crossings, special trackwork, and ballast. The need has been identified because 2. System Impact...... High

the assets have fallen below a State of Good Repair and require rehabilitation based

on limits set by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 101 Year(s) Standard Lifespan: 60 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY a1 Q2 a3 Q4 TOTAL|
DESIGN $45,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $150,125 $150,125 $150,125 $150,125 $600,500)
MATERIAL $900,000
CONSTRUCTION $3,000,000

2028 $525,438 $525,438 $525,438 $525,436 $2,101,750
SPECIAL RAIL EQUIP S0
FLAGGING $800,000
BUS BRIDGES $45,000 2029 $525,438 $525,438 $525,438 $525,436 $2,101,750
CLOSE OUT $8,000
DBE/LABOR $15,000

2030 $300,250 $300,250 $300,250 $300,250 $1,201,000
PROJECT MANAGEMENT
* P.M STAFF $315,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $35,000
* CONSULTANT $296,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $546,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
TOTAL $6,005,000 = 30%
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METRC

LINK

PROJECT PROPOSAL FY26

KURIAJ PROJECT# 3206.00

PROJECT : SOGR_FY26_VALLEY_STRUCTURES_CONSTRUCTION

SCOPE

TYPE: REHAB | MRP |

Valley Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

- Bridges
- Culverts
- Tunnels
Specific work will include:

Construction funds for Valley Sub Structure repairs that will be designed with FY22 funds. This would address up to This would address up to 6 Structures of 10

on the Valley Sub that will be made Shovel-Ready with FY22 Design.

These funds are needed due to construction cost escalation issues Metrolink has recently experienced.

Budget reduced by 25%; need to adjust scope.

Mile Posts: 3.67 - 76.63

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP)

includes

Bridges, Culverts and Tunnels. The need has been identified because the assets

have

fallen below s State of Good Repair and are in need of rehabilitation based on limits

set
by SCRRA staff and industry standards.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 121 Year(s) Standard Lifespan: 100 Year(s)

BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN $75,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION $3,000,000
SPECIAL RAIL EQUIP S0
FLAGGING $250,000
BUS BRIDGES $25,000
CLOSE OUT $10,000
DBE/LABOR $14,000
PROJECT MANAGEMENT
* P.M STAFF $487,000
* SUPPORT STAFF $70,000
* CONSULTANT $500,000
CONTINGENCY $444,000
TOTAL $4,875,000

START

END

Division: Valley County: LA Asset Type: Structures

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Worn

2. System Impact...... High

CASH FLOW
FY Q1 Q2 Q3 Q4 TOTAL|
2026 $0 50 $0 $0 $0
2027 $182,812 $182,812 $182,812 $182,814 $731,250
2028 $548,438 $548,438 $548,438 $548,436 $2,193,750
2029 $365,625 $365,625 $365,625 $365,625 $1,462,500
2030 $121,875 $121,875 $121,875 $121,875 $487,500
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined by
foroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%

5.d
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METRC

LINK

PROJECT : SOGR_FY26_VALLEY_SIGNAL

PROJECT PROPOSAL

F| 5d

KURIAJ PROJECT# 3207.00

SCOPE

TYPE: REHAB | MRP |

BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED ACCORDINGLY.

Valley Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlog:

*Signal system - Upgrading Control Points (CP) and intermediates

*Crossing systems - Upgrading crossings
1> 1 EL1A Upgrade (Construction Only)
2> 2 Crossings

3> 1 EL1A Upgrade

4> 1 VHLC Upgrade

5> 1 HB-DE Detector Upgrade

Mile Posts: 3.67 - 76.63

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

Goal 4: Retain and Grow Ridership) Improve service reliability

2.(
3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (

. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

The need has been identified because the assets have fallen below a State of Good

Repair and require rehabilitation based on limits set by SCRRA staff and industry

standards.

RISK CREATED BY NON-IMPLEMENTATION

Location may fail which will cause train delays and possible safety issues.

Current Age: 35 Year(s) Standard Lifespan: 0 Year(s

BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN $575,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $1,150,000
CONSTRUCTION $1,300,000
SPECIAL RAIL EQUIP S0
FLAGGING $50,000
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $10,000
PROJECT MANAGEMENT
* P.M STAFF $388,000
* SUPPORT STAFF $35,000
* CONSULTANT $560,000
CONTINGENCY $407,000
TOTAL $4,475,000

START

END

Division: Valley County: LA Asset Type: Train Control

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset
2. System Impact...... High

Worn

30%

CASH FLOW

FY Qi Q2 Q3 Q4 TOTAL
2026 $0 $0 S0 $0 S0
2027 $89,500 $89,500 $89,500 $89,500 $358,000
2028 $223,750 $223,750 $223,750 $223,750 $895,000
2029 $369,188 $369,188 $369,188 $369,186  $1,476,750
2030 $313,250 $313,250 $313,250 $313,250  $1,253,000
2031 $123,062 $123,062 $123,062 $123,064 $492,250

Cash Flow is constructed based on overall % of project completion as determined by
Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =
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PROJECT PROPOSAL

METRC

PROJECT : SOGR_FY26_ORANGE_SIGNAL

FY26

LINK KURIAJ PROJECT# 3208.00

5.d

SCOPE

TYPE: REHAB | MRP |

Orange Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate again infrastructure and growing backlog:

*Signal system - Upgrading Control Points (CP), intermediates and HT Switches
*Crossing systems - Upgrading crossings

1> Control Point - VHLC Upgrade

2> Intermediates - Signals

3> Hand Throw Switches

4> Crossings

Budget reduced by 30%; need to adjust scope.

Mile Posts: 165.08 - 207.4

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 4: Retain and Grow Ridership) Improve service reliability

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
The need has been identified because the assets have fallen below a State of Gooc 1. Condition of Asset...... Worn

Repair and require rehabilitation based on limits set by SCRRA staff and industry 2. System Impact High

standards. IR

RISK CREATED BY NON-IMPLEMENTATION

Location may fail which will cause train delays and possible safety issues.

Current Age: 31 Year(s) Standard Lifespan: 20 Year(s

Division: Orange County: OC Asset Type: Train Control

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $735,000 FY Q1 Q2 a3 Q4 TOTAL|
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $147,000 $147,000 $147,000 $147,000 $588,000
MATERIAL $1,750,000
CONSTRUCTION $2,600,000

2028 $367,500 $367,500 $367,500 $367,500  $1,470,000
SPECIAL RAIL EQUIP S0
FLAGGING $85,000
BUS BRIDGES $25,000 2029 $606,375 $606,375 $606,375 $606,375  $2,425,500
CLOSE OUT S0
DBE/LABOR $16,000

2030 $514,500 $514,500 $514,500 $514,500  $2,058,000
PROJECT MANAGEMENT
* P.M STAFF $685,000

2031 $202,125 $202,125 $202,125 $202,125 $808,500
* SUPPORT STAFF $50,000
* CONSULTANT $735,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $669,000 Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL $7,350,000 year =30%
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PROJECT PROPOSAL

METRC

5.d

LINK KURIAJ PROJECT# 3210.00

PROJECT : SOGR_FY26_ORANGE_STRUCTURES_CONSTRUCTION

SCOPE

TYPE: REHAB | MR

Orange Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:

- Bridges
- Culverts
- Tunnels

Soecific work will include
Mile Posts: 165.08 - 207.4

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4.(

. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes|1. Condition of Asset...... Worn

Bridges, Culverts, and Tunnels. The.need has l?een |den‘t.|f|e.d because the.a§sets havaz_ System Impact...... High

fallen below the State of Good Repair and require rehabilitation based on limits set by

SCRRA staff and industry standards.
RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 121 Year(s) Standard Lifespan: 100 Year(:

Division: Orange County: OC Asset Type: Structures

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 Q3 Q4 TO
DESIGN $60,000

2026 $0 $0 $0 $0
ENVIRONMENTAL $0
ROW ACQUISITION $0

2027 $140,625 $140,625 $140,625 $140,625 $562,
MATERIAL $125,000
CONSTRUCTION $2,225,000

2028 $421,875 $421,875 $421,875 $421,875 $1,687,
SPECIAL RAIL EQUIP $0
FLAGGING $200,000
BUS BRIDGES $25,000 2029 $281,250 $281,250 $281,250 $281,250 $1,125,
CLOSE OUT $10,000
DBE/LABOR $14,000

2030 $93,750 $93,750 $93,750 $93,750 $375,
PROJECT MANAGEMENT
* P.M STAFF $340,000

2031 $0 $0 $0 $0
* SUPPORT STAFF $35,000
* CONSULTANT $375,000

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $341,000 foroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy
——————— =30%

TOTAL $3,750,000

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year

Packet Pg. 102




M%TRO PROJECT PROPOSAL FY26 5.d

LINK KURIAJ PROJECT# 3212.00

PROJECT : SOGR_FY26_ORANGE_TRACK

SCOPE TYPE: REHAB | MRP

Orange Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging infrastructure and growing backlog:
- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will includes:

RAIL:

Upgrade 115# to 136# Rail Tangent North Rail (Approx. 15,000 LF)
SPECIAL TRACKWORK:

2 - #20 turnouts

BALLAST:

Ballast to support projects listed.

Mile Posts: 165.08 - 207.4 Division: Orange County: OC Asset Type: Track

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation identified by the Metrolink Rehabilitation Plan (MRP) includes 1. Condition of Asset...... Worn

rail, ties, crossings, special trackwork, and ballast. The need has been identified
because the assets have fallen below a State of Good Repair and require
rehabilitation based on limits set by SCRRA staff and industry standards.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 101 Year(s) Standard Lifespan: 60 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 a3 Q4 TOTAL
DESIGN $150,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $134,075 $134,075 $134,075 $134,075 $536,300
MATERIAL $775,000
CONSTRUCTION $3,000,000

2028 $469,262 $469,262 $469,262 $469,264  $1,877,050
SPECIAL RAIL EQUIP S0
FLAGGING $125,000
BUS BRIDGES $25,000 2029 $469,262 $469,262 $469,262 $469,264  $1,877,050
CLOSE OUT $10,000
DBE/LABOR $15,000

2030 $268,150 $268,150 $268,150 $268,150  $1,072,600
PROJECT MANAGEMENT
* P.M STAFF $245,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $75,000
* CONSULTANT $455,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $488,000 Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%
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METRC PROJECT PROPOSAL FY26

5.d

LINK FERNANDEZK PROJECT# 3225.00

PROJECT : FY26 BACK-OFFICE TRAIN CONTROL SYSTEM REHAB

SCOPE TYPE: REHAB | MRP |

Systemwide Train Control Systems Rehabilitation addresses PTC, Centralized Train Control systems and equipment to sufficiently rehabilitate aging infrastructure anc
growing backlog. See the justification section for discussion on aged assets and standard life.
Train Control Back Office:

1) DOC/MOC/Vegas Servers
2\ CAN Warketatinne and Manitare
Mile Posts: n/a Division: All  County: ALL Asset Type: Train Control

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Train Control Systems rehabilitation identified by the Metrolink Rehabilitation Plan 1. Condition of Asset...... Worn
(MRP) includes PTC and Centralized train control systems and equipment. The need 2. System Impact...... High
has been identified because the assets have fallen below a State of Good Repair and

are in need of rehabilitation based on limits set by SCRRA staff and industry

standards. Some of the PTC hardware is already 10 years old and some of the design

was 5 years earlier than that. The office element consists mainly of computers

(servers, field laptops, etc.) that date back to 2011, 2012. Mission critical computers

are usually rehabbed every 5 years. Our onboard and wayside cellular systems that

were implemented back in 2012 were state of the art 3G systems that will be

unsupported and completely sun-setted by the Telco companies.

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 124 Year(s) Standard Lifespan: 0 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Qi Q2 Q3 Q4 TOTAL
DESIGN $300,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $109,425 $109,425 $109,425 $109,425 $437,700§
MATERIAL $1,700,000
CONSTRUCTION S0

2028 $364,750 $364,750 $364,750 $364,750 $1,459,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $145,900 $145,900 $145,900 $145,900 $583,600)
CLOSE OUT S0
DBE/LABOR $8,000

2030 $109,425 $109,425 $109,425 $109,425 $437,700
PROJECT MANAGEMENT
* P.M STAFF $105,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $53,000
* CONSULTANT $613,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $139,000 Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
TOTAL T 52,918,000 - 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC
LINK

PROJECT PROPOSAL F| 5d

POGHOSYANE PROJECT# 3226.00

PROJECT : FY26 SYSTEMWIDE MOW AND OPS VEHICLE AND EQUIPMENT REPLACEMENT

SCOPE

TYPE: REHAB | MRP |

Replace MOW and Ops. vehicles that are beyond their useful life and no longer reliable to support rail operations. The amount is based on MRP. The vehicles and

equipment replaced will be based on the availability of ZEV (Zero Emission Vehicles) and will replace fleet of specialized & operations vehicles, equipment and tools

that support the timely repair and rehabilitation of the overall rail corridor right-of-way.

Mile Posts: n/a

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION

MOW and Ops vehicle and equipment replacement as identified by the Metrolink
Rehabilitation Plan (MRP). The need has been identified because the assets have
fallen below a State of Good Repair and require replacement based on limits set by

SCRRA staff and industry standards.
Budget includes annual increase in alignment with MRP.

RISK CREATED BY NON-IMPLEMENTATION

If the project is not approved, the vehicles and equipment will be unreliable, casing

Division: Al County: ALL Asset Type: Non-Revenue Fleet

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Worn

2. System Impact...... Average

This can be started upon funding execution because this work requires mostly
procurement and new asset availibility

long down time, budgetary contains on operations and will be added to the backlog in

future years.

Current Age: 27 Year(s) Standard Lifespan: 8 Year(s,

BUDGET
AMOUNT
CONTRACT PACKAGING $0
DESIGN $0
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $0
CONSTRUCTION $0
SPECIAL RAIL EQUIP $2,800,000
FLAGGING $0
BUS BRIDGES $0
CLOSE OUT $0
DBE/LABOR $11,000
PROJECT MANAGEMENT
* P.M STAFF $70,000
* SUPPORT STAFF $48,000
* CONSULTANT $0
CONTINGENCY $206,000
TOTAL $3,135,000

START

END

CASH FLOW
FY (o)} Q Q3 Q4 TOTAL
2026 $0 $0 $0 $0 $0
2027 $156,750 $156,750 $156,750 $156,750 $627,000]
2028 $235,125 $235,125 $235,125 $235,125 $940,500)
2029 $391,875 $391,875 $391,875 $391,875 $1,567,500)
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL 5d
LINK VELEZC PROJECT# 3229.00
PROJECT : ROTEM HVAC OVERHAUL/REBUILD =
L
SCOPE TYPE: REHAB | NON-MF =
?
* Overhaul/rebuild on Hyundai Rotem HVAC units and controller box. [
» Out-Of-Scope Repair as needed. o)
I
o5}
S
Mile Posts: n/a Division: All  County: ALL Asset Type: Rolling Stock g
o
OBJECTIVES RISKS CAUSING PROJECT DELAY g
1. (Goal 4: Retain and Grow Ridership) Improve service reliability 133
2. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost m
>
T
£
=
©
JUSTIFICATION RANKING // PROJECT READINESS a
* Remove systemic design issue in OEM HVAC Unit - high maintenance cost and 1. Condition of Asset...... Worn <
|mpact. to costumer convemgnce and safety.. . . 2. System Impact...... High 8:1
+ Continue to overhaul/rebuild for the remaining HVAC units as the currently ongoing O
project. n
RISK CREATED BY NON-IMPLEMENTATION 2
<
—
* Impact to car availability due to no spare HVAC units. 2
* Increase in maintenance cost to procure parts that are obsolete. 17
Current Age: 15 Year(s) Standard Lifespan: 10 Year(s J
n
BUDGET CASH FLOW 3
AMOUNT START END GO_').
CONTRACT PACKAGING $0 FY al Q Q3 Q4 10" @
DESIGN $0 9
2026 $0 $0 $0 $0 &
ENVIRONMENTAL $0 E
ROW ACQUISITION S0 %
o
2027 $120,350 $120,350 $120,350 $120,350 $481, &
MATERIAL $1,840,000 -
o
CONSTRUCTION $0 8
2028 $180,525 $180,525 $180,525 $180,525 $722, 5
SPECIAL RAIL EQUIP $0 9
@©
FLAGGING $0 (‘,“)
BUS BRIDGES $0 2029 $240,700 $240,700 $240,700 $240,700 $962, Efll
CLOSE OUT $0 ‘E
(@)
DBE/LABOR $0 £
2030 $60,175 $60,175 $60,175 $60,175 $240, _cgcé
PROJECT MANAGEMENT E
* P.M STAFF $175,000 i
2031 50 50 50 50 E
©
* SUPPORT STAFF $70,000 c
* CONSULTANT $103,000 o
c
Cash Flow is constructed based on overall % of project completion as determined @©
CONTINGENCY $219,000 Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4thy E
—_———— = 30% G
TOTAL $2,407,000 g
<
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METRC PROJECT PROPOSAL 5.d
LINK FERNANDEZK PROJECT#3230.00
PROJECT : FY26 ON-BOARD TRAIN CONTROL SYSTEMS REHAB
SCOPE TYPE: REHAB | MRP |

Upgrade the remaining PTC equipment and software on locomotives that have not been updated in the past 7—12 years. With evolving standards and the phasing out of

certain technologies, more equipment is becoming obsolete and in need of modernization.

Mile Posts: n/a Division: All  County: ALL Asset Type: Train Control

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
The Train Control Systems rehabilitation outlined in the Metrolink Rehabilitation Plan (MRP) | 1. Condition of Asset...... Worn

includes both Positive Train Control (PTC) and centralized train control systems and
equipment. This need has been identified due to these assets falling below the State of Good
Repair, as defined by SCRRA staff and industry standards. Some PTC hardware is already
over 10 years old, with initial designs dating back an additional five years. Our onboard
systems, first implemented in 2012, were cutting-edge at the time but now require updated
hardware to maintain functionality and operational efficiency.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the rehabilitation
limits will be added to the backlog in future years.

Current Age: 124 Year(s) Standard Lifespan: 0 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY a1 Q2 Q3 Q4 TOTAL|
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $62,500 $62,500 $62,500 $62,500 $250,000
MATERIAL $1,250,000
CONSTRUCTION $625,000

2028 $218,750 $218,750 $218,750 $218,750 $875,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $218,750 $218,750 $218,750 $218,750 $875,000
CLOSE OUT S0
DBE/LABOR $10,000

2030 $125,000 $125,000 $125,000 $125,000 $500,000
PROJECT MANAGEMENT
* P.M STAFF $175,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $49,000
* CONSULTANT $249,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $142,000 Jby project management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC
LINK

PROJECT : ROTEM DOOR OVERHAUL DATA LOGGING DOOR CONTROL PANEL

PROJECT PROPOSAL

5.d

BLEICHK PROJECT# 3233.00

SCOPE

TYPE: REHAB | NON-MR

* Install data logger on door control system to improve the maintainability against one of the top road issues.

Mile Posts: n/a

OBJECTIVES

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

JUSTIFICATION

 Requested $1.1M is for the option order which would be executed by mid 2026.
« Engineering analysis conducted years ago, approximately 40% of the reported door issues resulted 2. System Impact
in No Defect Found. This is because of no hard data recorded on the door system at the event. The

project is to increase the data points on the door system that would be recorded for the staff to better

understand the status of the door signals at the event of the issue.

RISK CREATED BY NON-IMPLEMENTATION

* Door issues are one of the top causes that result in the delay to revenue service. Understanding
what is the root cause of the issue is as significant as troubleshooting the issue itself. If not

implemented, almost half of the door issues will likely keep resulting in No Defect Found.

» EP199-19 Bombardier Railcar Rebuild program had similar capability delivered and has proven its

usefulness.

Current Age: 15 Year(s) Standard Lifespan: 15 Year(s

BUDGET
AMOUNT

CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $700,000
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT $20,000
DBE/LABOR $30,000
PROJECT MANAGEMENT

* P.M STAFF $75,000
* SUPPORT STAFF $25,000
* CONSULTANT $150,000
CONTINGENCY $100,000
TOTAL $1,100,000

START

END

Division: All

County: ALL Asset Type: Rolling Stock

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

=30%

Cash Flow is constructed based on overall % of project completion as determined
Iproject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th ye
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METRC

LINK

PROJECT PROPOSAL

PROJECT : F125 INTERMEDIATE ENGINE OVERHAUL

5.d

VELEZC PROJECT#3234.00

SCOPE

TYPE: REHAB | NON-MRP |

* Engine overhaul - clean, inspect, and replace parts.

* Total 42 engines.

Mile Posts: n/a

OBJECTIVES

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

JUSTIFICATION

+ Overhaul of engine is required as per the maintenance manual - overhaul would be required every 4

years.

* 14 engines are expected to be delivered within the budget up to FY25.

* As per the schdule, the last engine would be overhauled by June 2028 which means, since FY26
funding would be available by Jan 2027, it would give PM sufficient time to execute the option order in

time.

RISK CREATED BY NON-IMPLEMENTATION

* Increase of impact to revenue service due to engine failures.

* Impact to shop availability due to increase of unscheduled maintenance for the failed engines.

Current Age: 8 Year(s) Standard Lifespan: 30 Year(s)

BUDGET
AMOUNT

CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $12,000,000
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR S0
PROJECT MANAGEMENT

* P.M STAFF $657,000
* SUPPORT STAFF $263,000
* CONSULTANT $186,000
CONTINGENCY $1,966,000
TOTAL $15,072,000

START

END

Division: All  County: ALL Asset Type: Rolling Stock

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. Condition of Asset...... Adequate

2. System Impact...... Average

2030 $376,800 $376,800 $376,800

2031 $0 $0 $0

year = 30%

CASH FLOW
EY a1 Q [oF] Q4 TOTAL]
2026 0 0 $0  $753,600 $753,600
2027 $753,600  $753,600  $753,600  $753,600  $3,014,400

2028 $1,318,800  $1,318,800  $1,318,800  $1,318,800 $5,275,200

2029 $1,130,400  $1,130,400  $1,130,400  $1,130,400 $4,521,600

$376,800 $1,507,200

Cash Flow is constructed based on overall % of project completion as determined by
Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th

S0 $0

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL

LINK

PROJECT : METROLINK COMMUNICATION SYSTEM OVERHAUL

F| 5d

BLEICHK PROJECT# 3235.00

SCOPE

TYPE: REHAB | NON-MRP |

« Communication System Power Supply Install (fleet-wide)
* Interior destination screens

+ Control Unit Upgrade

+ Side Destination Screen Control Unit Upgrade

* Car built-in conductor PA.

Mile Posts: n/a

OBJECTIVES

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
3. (Goal 4: Retain and Grow Ridership) Improve service reliability
4. (

. (Goal 4: Retain and Grow Ridership) Increase system utilization

JUSTIFICATION

* Heavily outdated technology in the communication control device - ex) 512MB

CF card. This issue is in all control device.

» Newly upgraded control system will be required for advanced features such as interior

side destination and so on.

RISK CREATED BY NON-IMPLEMENTATION

+ Degradation in the performance of the communication system.

* Impact to car availability as the system is mandatory for the revenue service operation

Current Age: 15 Year(s) Standard Lifespan: 15 Year(s

BUDGET
AMOUNT START

CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $650,000
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT $20,000
DBE/LABOR $30,000
PROJECT MANAGEMENT

* P.M STAFF $70,000
* SUPPORT STAFF $20,000
* CONSULTANT $120,000
CONTINGENCY $91,000
TOTAL $1,001,000

END

Division: All

County: ALL Asset Type: Rolling Stock

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset
2. System Impact...... High

Marginal

The product was delivered back in 2010. The malfunction rate on the control
system and maintenance attention has been increasing continuously. Due to the
age of the product, it is projected to have multiple unscheduled maintenance
instances. The need of the interior panels seems very useful for passenger

convenience.

CASH FLOW

EY Qi Q2 Q3 Q4 TOTAL
2026 $0 $0 $0 $0 $0
2027 $50,050 $50,050 $50,050 $50,050 $200,200
2028 $75,075 $75,075 $75,075 $75,075 $300,300
2029 $100,100 $100,100 $100,100 $100,100 $400,400
2030 $25,025 $25,025 $25,025 $25,025 $100,100
2031 $0 $0 $0 $0 $0

Cash Flow is constructed based on overall % of project completion as determined by
Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =

30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC
LINK

PROJECT PROPOSAL

PROJECT : CAR END-DOOR SYSTEM IMPROVEMENT

5.d

BLEICHK PROJECT# 3237.00

SCOPE

TYPE: REHAB | NON-MRP |

* Improvement in passengers' comfort in opening end-door of Bombardier & Talgo-SYSTRA cars.

* New design on the end-door mechanism.
+ All legacy Bombardier car and Talgo-SYSTRA car.

Mile Posts: n/a

OBJECTIVES

1. (Goal 4: Retain and Grow Ridership) Improve service reliability

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

One of the major complaints from the passengers is the end-door being difficult to operate.
Hyundai-Rotem cars had a resolution applied with a project and delivered a new design to the

Division: All

County: ALL Asset Type: Rolling Stock

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset.

Marginal

2. System Impact...... Average

system for around 30% improvement in the end-door operation. This project is to cover the rest of
the fleet - legacy Bombardier cars and Talgo-SYSTRA rebuilt cars.

RISK CREATED BY NON-IMPLEMENTATION

Continuous complaint from the passengers. Impact to safe operation when it is needed in any

emergency.
Current Age: 33 Year(s) Standard Lifespan: 30 Year(s
BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL $270,000
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT $2,000
DBE/LABOR $5,000
PROJECT MANAGEMENT
* P.M STAFF $25,000
* SUPPORT STAFF $10,000
* CONSULTANT $100,000
CONTINGENCY $42,000
TOTAL $454,000

START

END

It is very true that current end door system in Bombardier and even Talgo-
SYSTRA passenger cars requires a significant amount of force to open. This
can present a safety issue for passengers traveling between train cars. To
mitigate the issue for improving the system, it would require new design on the
end-door system. This requested project will bring a new design and deliver a
product to reduce the force required to open end doors therefore providing
convenience to the customer as well as ensuring safety for any emergency
case. A similar project is active on the Rotem rail car fleet which resulted in
such satisfactory outcome to the agency.

CASH FLOW

EY Q1 Q2 Qa3 Q4 TOTAL]
2026 $0 $0 $0 $0 $0
2027 $56,750 $56,750 $56,750 $56,750 $227,000§
2028 $56,750 $56,750 $56,750 $56,750 $227,000§
2029 $0 $0 $0 $0 $0
2030 $0 $0 $0 $0 $0
2031 S0 S0 S0 S0 S0

Cash Flow is constructed based on overall % of project completion as determined by

Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year

=30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL 5.d
LINK GORGYOUSA PROJECTF3Z39.00
PROJECT : LAUS BACKUP GENERATOR REPLACEMENT
SCOPE TYPE: REHAB | NON-MRP

Replace 2 1995 and 1996 back-up generators providing backup power to LAUS switches, signaling and comm shelter.
Olympian 95A01920-S 1995

Olympian 96A04252-S 1996
Mile Posts: n/a Division: Al County: ALL Asset Type: Facilities

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 4: Retain and Grow Ridership) Improve service reliability
2. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
3. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

JUSTIFICATION RANKING // PROJECT READINESS
Based on the report provided to SCRRA in 2023 by the generator maintenance contractor, the 1. Condition of Asset...... Worn
requested two generators have only 0-5 year life expectancy due to condition, availability of

" ; - o 2. System Impact...... High
replacement parts and critical nature of the location. We had a similar unit failed at CMF, when

under load in 2016 causing internal damage to the motor. It not cost effective to overhaul this size |Itis very concerning that the impact to the operation of any revenue trains in |

and type of generators and due to new AQMD regulation, more appropriate and cost effective to |Union Station will be significant if the back-up generators do not function whei
replace them with new one. it is needed. The generators were delivered almost 30 years ago. It is highly

recommended to 100% replace the generators even if they are back-up.

RISK CREATED BY NON-IMPLEMENTATION

Catastrophic failure of the generator(s) during a power outage can bring LAUS rail traffic to a halt
after UPS batteries are depleted.

Current Age: 30 Year(s) Standard Lifespan: 25 Year(s

BUDGET CASH FLOW
AMOUNT START END
CONTRACT PACKAGING $0 EY a1 Q2 a3 Q4 TOTA
DESIGN S0
2026 $0 $0 $0 $0 $
ENVIRONMENTAL S0
ROW ACQUISITION S0
2027 $77,662 $77,662 $77,662 $77,664 $310,65
MATERIAL $200,000
CONSTRUCTION $75,000
2028 $4,088 $4,088 $4,088 $4,086 $16,35
SPECIAL RAIL EQUIP S0
FLAGGING $5,000
BUS BRIDGES S0 2029 S0 S0 S0 S0 S
CLOSE OUT $4,000
DBE/LABOR $3,000
2030 $0 $0 $0 $0 $
PROJECT MANAGEMENT
* P.M STAFF $4,000
2031 $0 $0 $0 $0 $
* SUPPORT STAFF $6,000
* CONSULTANT S0
Cash Flow is constructed based on overall % of project completion as determined by
CONTINGENCY $30,000 fproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
— =30%
TOTAL $327,000

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL FY26

LINK ZAVAREIS PROJECT# 3242.00

PROJECT : MOW - ROLLING STOCK TRAPEZE

SCOPE TYPE: REHAB | MRP |

EAM Application — Role: Administrator to support EAM Application. In support of the Agency's EAM efforts and system wide roll out of Trapeze, IT requires consultant support until a permanent position is
filled. This initial funding will cover approximately two years of FTE support.

A. As an administrator of EAM application, support all user groups that uses different modules of application.

B. Dispatch Operations team — Major and minor schedule changes, equipment cycles, training to new dispatch team members, refresher training and any issues related dispatching of trips. Also helps with
Incident management module by automating Delay creation, entering new Delay codes, retiring existing delay codes etc.

C. Mechanical (Rolling stock) team — Helps Rolling stock team with equipment maintenance like PM (Preventive Maintenance) and Repair work orders. Setting new PM schedules, changes to existing
schedules, new reports, and training. Helps Alstom team with any issues related to EAM application.

D. Material management team — Helps materials team with Inventory counts, reports and any issue with application, receiving and PO interfaces.

E. Facilities team — Helps Facilities team with PM schedules, Asset configuration, parent-child relation setups and any issues with Mobile focus app.

F. MOW (Maintenance of Way) Team — Communications and Structures team are recently gone live with EAM application. Helps these team with any issues with PM work orders, general application issues
and training.

Mile Posts: n/a Division: Al County: ALL Asset Type: Information Technology

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Increase system utilization

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 7: Improve Organizational Efficiency) Clearly define staff roles and responsibilities

JUSTIFICATION RANKING // PROJECT READINESS
We need a backup resource for trapeze application support. From the start of this software implementation back in 2022, |1. Condition of Asset...... Worn

there has been a heavy reliance on the (1) Integrated Digital & Technology Services (IDTS) EAM Architect staff to provide
the application support for database administration, assisting with loading asset inventories, refining maintenance
inspections, adjusting inspection cycles, reviewing and validating new asset data, creating interfaces, scheduled reporting, ad-
hoc reporting, training, investigating and/or responding to user product support calls and inquiries, and supporting the
execution and rollout of new system workflows. The lack of agency technical staff was a known risk at the start of this EAM
effort; however, the project team has utilized external contractor resources to backfill and provide the necessary support to
keep the project progressing forward.

However, as the project team continues to build out the Trapeze EAM System across the remaining MoW and the Rolling
Stock Service and Inspection (S&l) Teams, the number of end-users is expected to significantly increase. The additional
MoW end-users are currently utilizing a Herzog purchased software known as TrackAsset and is supported by a separate
software vendor. To date, there are approximately 116 end-users spanning across the agencies administration and
operations departments. With the addition of the MoW and Rolling Stock S&I Teams, the number of end users is expected {o
grow to nearly 335 or a 189 percent increase by the end of fiscal year 2026.

As the agency transitions to a post go-live support role it highly recommended to increase the level of technical application
support staff commensurate to the increase in workload that is anticipated with the addition of 6 new business units. In
addition to the increased number of business units and user population, there is a greater level of technical expertise required
to manage the complexities of MoW teams. This is due in part because some MoW teams such as the Signals team are
regulated by the Federal Rail Administration and their workflows and inspections receive a high level of scrutiny and are
subject to regular audits. There are also several million more assets, asset components, and sub elements, that require a
high degree of asset management and administration, which the agency has not had to oversee in the past. It is not feasible
to manage these groups with the level of existing IDTS support who lacks the technical background to support these new
MoW business units. As a result, the Operations Division is requesting the equivalent of (2) additional application specialists
who have relevant business unit knowledge and technical expertise to support the Trapeze EAM end-users to ensure optimal
system performance and to mitigate any down time.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Major operational impact. And due to strict Federal Rail Administration requirements, some of these groups can't afford any
downtime when they call for support.The lack of agency technical staff was a known risk at the start of this EAM effort;

Current Age: 124 Year(s) Standard Lifespan: 0 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 BY a1 Q2 3 Q TOTAL
DESIGN $S0

2026 $0 $0 S0 $0 $0)
ENVIRONMENTAL $0
ROW ACQUISITION $0

2027 $51,750 $51,750 $51,750 $51,750 $207,000
MATERIAL $S0
CONSTRUCTION $350,000

2028 $51,750 $51,750 $51,750 $51,750 $207,000
SPECIAL RAIL EQUIP $0
FLAGGING S0
BUS BRIDGES $0 2029 $0 N S0 $S0 $0|
CLOSE OUT $0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 $0)
PROJECT MANAGEMENT
* P.M STAFF $14,000

2031 $0 $0 $0 $0 $0)
* SUPPORT STAFF $21,000
* CONSULTANT $0

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $24,000 project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
TOTAL T 5414000 30

5.d

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL F| 5d
LINK KURIAJ PROJECT# 3246.00
PROJECT : SOGR_FY26_VALLEY_TUNNEL 25 DESIGN
SCOPE TYPE: REHAB | NON-MRP |

BUDGET DECREASED BY 8%; SCOPE STILL TO BE DECREASED ACCORDINGLY.

Tunnel 25 Track and Drainage improvements (TO BE FILLED IN WHEN FEASIBILITY STUDY IS COMPLETE). Need $5M upfront for geo test testing/drilling, and

design for slab track section. The total project cost will be around $40M.
BUDGET DECREASED from $5M to $4.6M; SCOPE MAY NEED TO BE ADJUSTED.
Mile Posts: 3.67 - 76.63

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

RISKS CAUSING PROJECT DELAY

2. (Goal 4: Retain and Grow Ridership) Improve service reliability
3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

RANKING // PROJECT READINESS
1. Condition of Asset...... Worn

JUSTIFICATION

Structures rehabilitation identified by the Metrolink Rehabilitation Plan (MRP)
includes Bridges, Culverts and Tunnels. The need has been identified because the
assets have fallen below s State of Good Repair and are in need of rehabilitation
based on limits set by SCRRA staff and industry standards.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

If the program is not implemented in full, the remaining work that is beyond the
rehabilitation limits will be added to the backlog in future years.

Current Age: 125 Year(s) Standard Lifespan: 100 Year(s)

Division: Valley County: LA Asset Type: Structures

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY a1 Q2 Q3 Q4 TOTAL
DESIGN $4,000,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $287,500 $287,500 $287,500 $287,500  $1,150,000)
MATERIAL S0
CONSTRUCTION S0

2028 $575,000 $575,000 $575,000 $575,000  $2,300,000)
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $287,500 $287,500 $287,500 $287,500  $1,150,000)
CLOSE OUT S0
DBE/LABOR S0

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $140,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $44,000
* CONSULTANT $75,000

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $341,000 Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
— year = 30%

TOTAL $4,600,000

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL

LINK HAD PR

PROJECT : HYUNDAI-ROTEM RAILCAR OVERHAUL

5.d

SCOPE TYPE: REHAB | MI

BUDGET DECREASED BY 60%; SCOPE STILL TO BE DECREASED ACCORDINGLY.

* General overhaul on board system such as truck, brake system, coupler, diaphragm, windows, restroom, rubber floor, exterior scheme, next generation door engine, etc.

» Upgrades onboard system - convenience outlet at every seat, door obstacle detection system, etc.

BUDGET DECREASED from $25M to $10M; SCOPE NEEDS TO BE ADJUSTED.

Mile Posts: n/a Division: All  County: ALL Asset Type: Rolling Stock

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
Hyundai-Rotem fleet will hit 15 years of mid-life next year, 2025. The overhaul will be required to operate the |1. Condition of Asset...... Adequate

cars safely and reliably. 2. System Impact...... Average

RISK CREATED BY NON-IMPLEMENTATION

Increase of impact to revenue service due to increase in unscheduled maintenance on degraded equipment.

Current Age: 15 Year(s) Standard Lifespan: 30 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY a1 Q2 a3 Q4 10
DESIGN S0

2026 S0 S0 S0 $500,400 $50(
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $500,400 $500,400 $500,400 $500,400  $2,001
MATERIAL $7,670,000
CONSTRUCTION S0

2028 $875,700 $875,700 $875,700 $875,700  $3,50:
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $750,600 $750,600 $750,600 $750,600  $3,00:
CLOSE OUT $33,000
DBE/LABOR $25,000

2030 $250,200 $250,200 $250,200 $250,200  $1,00C
PROJECT MANAGEMENT
* P.M STAFF $420,000

2031 S0 S0 S0 S0
* SUPPORT STAFF $175,000
* CONSULTANT $775,000

Cash Flow is constructed based on overall % of project completion as determine

CONTINGENCY $910,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

JECT# 3266.00

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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PROJECT PROPOSAL

METRC

5.d

LINK FERNANDEZK PROJECT#3268.00

PROJECT : SOGR_FY26_SYSTEMWIDE TRACK REHABILITATION_RAIL GRINDING/SURFACING

SCOPE

TYPE: REHAB | MRP |

Systemwide Track Rehabilitation addresses the following recurring requirements to sufficiently rehabilitate aging infrastructure and growing backlog:

- Rail Grinding: ongoing systemwide program (~$1.5M)
- Surfacing Program to restore track profiles and cross sections (~$2M)
- Vac Truck: Cleaning fouled ballast at select systemwide (~$1.5M)

Mile Posts: n/a Division: All  County: ALL Asset Type: Track

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost
4. (

. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Track rehabilitation is identified by the Metrolink Rehabilitation Plan (MRP) and aligns with the1. Condition of Asset...... Worn

combined track & signals maintenance RFP scope and implementation. Rail Grinding and
surfacing addresses "rolling contact fatigue" (RCF) resulting in rail life savings. This work alsc
addresses noise concerns and positively impacts ride quality. ADDRESSES BACKLOG

RISK CREATED BY NON-IMPLEMENTATION

2. System Impact...... High

If the program is not implemented in full, the remaining work that is beyond the rehabilitation
limits will be added to the backlog in future years. Per FRA CFR 213 standards would require

Current Age: 124 Year(s)  Standard Lifespan: 0 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY Q1 Q2 a3 Q4 TOTAL|
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $187,500 $187,500 $187,500 $187,500 $750,000
MATERIAL $75,000
CONSTRUCTION $4,550,000

2028 $875,000 $875,000 $875,000 $875,000  $3,500,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $187,500 $187,500 $187,500 $187,500 $750,000
CLOSE OUT S0
DBE/LABOR $13,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $70,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $53,000
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $239,000 Jby project management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL

F| 5d

LINK CONLEYD PROJECT# 3271.00

PROJECT : ORANGE SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

SCOPE

TYPE: REHAB | MRP |

Orange Sub Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog: - Positive Train
Control (PTC) systems - Centralized train control systems - Communication Back-haul systems - Customer Information Systems - Video Surveillance and Security
Systems - Voice Communication Systems - System Power Components - Shelter Environmental Subsystems Project Delivery will include Design Elements, Professional

Services, Agency Staff, Maintenance Contractors and Construction Contractors.

Mile Posts: 165.06 - 207.36

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer

JUSTIFICATION RANKING // PROJECT READINESS

Over the last 25 years, SCRRA's Communications systems has infrastructure has 1. Condition of Asset...... Marginal
evolved and grown to keep pace with the technological demands of the railroad
operations. Many components of the Communications Systems have exceeded their en
of-life cycle. To Maintain and upgrade the Communications Systems requires continual
assessments of the state of the system components in order to prioritize the system
rehab efforts.

2. System Impact...... High

RISK CREATED BY NON-IMPLEMENTATION

Communication System failures and resulting impacts to train operation could be the
result of not implementing the maintenance and upgrades that are needed.

Current Age: 24 Year(s) Standard Lifespan: 15 Year(s

Division: Orange County: OC Asset Type: Communications

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY a1 Q2 Q3 Q4 TOTAL
DESIGN $40,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $36,000 $36,000 $36,000 $36,000 $144,000
MATERIAL $120,000
CONSTRUCTION $227,000

2028 $48,000 $48,000 $48,000 $48,000 $192,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $36,000 $36,000 $36,000 $36,000 $144,000
CLOSE OUT S0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $44,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $16,000
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined by
CONTINGENCY $28,000 Jproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =
— 30%

TOTAL $480,000

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL FY26

5.d

LINK GORGYOUSA PROJECT# 3272.00

PROJECT : CMF ROOF REPLACEMENT

SCOPE TYPE: REHAB | MRP |

Replace dilapidated roofs at CMF they are beyond their useful life and repair.

Phase 1 - Modified Bitumen: material control and office flat roofs, all cutters, removal of decommissioned HVAC equipment. $1.8M

Mile Posts: n/a Division: All  County: ALL Asset Type: Facilities

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 3: Invest in People and Assets) Reduce employee turnover

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
Every year we have outside contractor address leaks on the flat roofs several times  |1. Condition of Asset...... Marginal

during the season. They typically only provide 90 day warranties. Every repair range
from $10k to $25K. Last year we spend $43k in CMF flat roofs repairs. In previous 3
we spend between $25-35K every season, not to mention repairs to interior damages The facilities project manager lacks sufficient information about the project.
caused by leaks from ceiling tiles next to Leslies and Linda's cubicles to window frame The proposal was submitted by the maintenance team at the last minute within

2. System Impact...... Average

drywall repairs at Manny's office. the project proposal timeframe, which did not allow adequate time to evaluate
We spend about $30K to extend life of progressive shop metal roof, patching rusted the project’s necessity and level of criticality. During the asset assessment
holes in the roof. conducted in July/August, the roof condition appeared to be satisfactory, with

some patchwork completed by the maintenance team. However, the
maintenance team later emphasized the issue as a significant problem at the
last moment, requiring more time for a thorough assessment and proper
determination of the reauested fundina amount. The proiect manaaer believes

RISK CREATED BY NON-IMPLEMENTATION

Major interior damage causing office space deemed unusable for extended amount
time or damage to material control inventory sensitive to moisture. Ongoing,
unnecessary operational cost.

Current Age: 33 Year(s) Standard Lifespan: 30 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY [o}] Q2 a3 Q4 TOTAL|
DESIGN $65,000

2026 S0 S0 S0 $73,150 $73,150)
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $73,150 $73,150 $73,150 $73,150 $292,600)
MATERIAL S0
CONSTRUCTION $1,200,000

2028 $128,012 $128,012 $128,012 $128,014 $512,050)
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $109,725 $109,725 $109,725 $109,725 $438,900)
CLOSE OUT $15,000
DBE/LABOR $10,000

2030 $36,575 $36,575 $36,575 $36,575 $146,300
PROJECT MANAGEMENT
* P.M STAFF $18,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $22,000
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined by
CONTINGENCY $133,000 Iproject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%,; 4th year
— =30%

TOTAL $1,463,000

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL FY26

LINK CONLEYD PROJECT# 3273.00

PROJECT : SAN GABRIEL SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

5.d

SCOPE TYPE: REHAB | MRP |

San Gabriel Sub Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog: -

Positive Train Control (PTC) systems - Centralized train control systems - Communication Back-haul systems - Customer Information Systems - Video
Surveillance and Security Systems - Voice Communication Systems - System Power Components - Shelter Environmental Subsystems Project Delivery will
include Design Elements, Professional Services, Agency Staff, Maintenance Contractors and Construction Contractors.

Mile Posts: 2.4 - 57.7 Division: San Gabriel County: LA/ SB Asset Type: Communications

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce
customer complaints about Metrolink communications

JUSTIFICATION RANKING // PROJECT READINESS
Over the last 25 years, SCRRA's Communications systems has infrastructure has |1. Condition of Asset...... Marginal

evolved and grown to keep pace with the technological demands of the railroad 2. System Impact...... Average

operations. Many components of the Communications Systems have exceeded their

end-of-life cycle. To Maintain and upgrade the Communications Systems requires

continual assessments of the state of the system components in order to prioritize

the system rehab efforts.

RISK CREATED BY NON-IMPLEMENTATION

Communication System failures and resulting impacts to train operation could be
the result of not implementing the maintenance and upgrades that are needed.

Current Age: 24 Year(s) Standard Lifespan: 15 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING S0 FY Q1 Q2 Q3 Q4 TOTAL
DESIGN $60,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $47,925 $47,925 $47,925 $47,925 $191,700
MATERIAL $150,000
CONSTRUCTION $325,000

2028 $63,900 $63,900 $63,900 $63,900 $255,600
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $47,925 $47,925 $47,925 $47,925 $191,700
CLOSE OUT S0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $44,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $18,000
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $37,000 Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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PROJECT PROPOSAL

METRC

5.d

LINK CONLEYD PROJECTE3274.00

PROJECT : RIVER SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

SCOPE

TYPE: REHAB | M|

River Sub Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog: - Positive Train Conti
(PTC) systems - Centralized train control systems - Communication Back-haul systems - Customer Information Systems - Video Surveillance and Security Systems - Voice
Communication Systems - System Power Components - Shelter Environmental Subsystems Project Delivery will include Design Elements, Professional Services, Agency ¢

Maintenance Contractors and Construction Contractors.

Mile Posts: 0.0 - 3.5 Division: River

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer complaints

JUSTIFICATION

Over the last 25 years, SCRRA's Communications systems has infrastructure has evolved and

RANKING // PROJECT READINESS
1. Condition of Asset...... Marginal

County: LA Asset Type: Communications
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grown to keep pace with the technological demands of the rallroad operatlops. lMany components 0f2_ System Impact...... Average o
the Communications Systems have exceeded their end-of-life cycle. To Maintain and upgrade the o
Communications Systems requires continual assessments of the state of the system components in <
order to prioritize the system rehab efforts. 8::
O

n

RISK CREATED BY NON-IMPLEMENTATION I
<

o
Communication System failures and resulting impacts to train operation could be the result of not ~
implementing the maintenance and upgrades that are needed. b7
=

Current Age: 24 Year(s) Standard Lifespan: 15 Year(s 1]
| &)
BUDGET CASH FLOW o

AMOUNT START END E

o

CONTRACT PACKAGING $0 FY a1 Q2 Q3 Q4 10 o
DESIGN $10,000 %
2026 $0 $0 $0 $0 S

ENVIRONMENTAL S0 LL
ROW ACQUISITION S0 %
2027 $18,150 $18,150 $18,150 $18,150 §72 %

o

MATERIAL $66,000 -
CONSTRUCTION $105,000 8
2028 $24,200 $24,200 $24,200 $24,200 $96 o

—

SPECIAL RAIL EQUIP S0 3
FLAGGING S0 §
BUS BRIDGES S0 2029 $18,150 $18,150 $18,150 $18,150 $72 N

1

CLOSE OUT S0 m
DBE/LABOR $5,000 1=
()

2030 S0 S0 S0 $0 e

PROJECT MANAGEMENT 'ch
@©

* P.M STAFF $23,000 =
2031 $0 $0 $0 $0 i

[}

* SUPPORT STAFF $14,000 =]
>

* CONSULTANT $5,000 ©
c
Cash Flow is constructed based on overall % of project completion as determir

CONTINGENCY $14,000 Jby project management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30% 1=
year = 30% (]C)

TOTAL $242,000 c
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PROJECT PROPOSAL

METRC

5.d

LINK CONLEYD PROJECTE3275.00

PROJECT : VENTURA SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

SCOPE

TYPE: REHAB | MR

Ventura Sub Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog: - Positive Train Cc
(PTC) systems - Centralized train control systems - Communication Back-haul systems - Customer Information Systems - Video Surveillance and Security Systems - Voice
Communication Systems - System Power Components - Shelter Environmental Subsystems Project Delivery will include Design Elements, Professional Services, Agency ¢

Maintenance Contractors and Construction Contractors.

Mile Posts: 426.4 - 441.24

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer
complaints about Metrolink communications

JUSTIFICATION

Over the last 25 years, SCRRA's Communications systems has infrastructure has evolved and

RANKING // PROJECT READINESS

1. Condition of Asset...... Marginal

Division: Ventura - VC County County: VN Asset Type: Communicatio
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grown to keep pace with the technological demands.of the rall.road operatlons: Ma.my components| , System Impact...... Average
of the Communications Systems have exceeded their end-of-life cycle. To Maintain and upgrade é
the Communications Systems requires continual assessments of the state of the system o
components in order to prioritize the system rehab efforts. @)
n
o
RISK CREATED BY NON-IMPLEMENTATION g
—
—
Communication System failures and resulting impacts to train operation could be the result of not ~
implementing the maintenance and upgrades that are needed. @
=
a2
Current Age: 24 Year(s) Standard Lifespan: 15 Year(s 8
BUDGET CASH FLOW o
AMOUNT START END E
CONTRACT PACKAGING S0 FY Q1 Q2 Q3 [o:} TOT 8
O
DESIGN $30,000 ~
2026 S0 S0 S0 S0 E
ENVIRONMENTAL S0 =
ROW ACQUISITION S0 g
O]
2027 $24,900 $24,900 $24,900 $24,900 $99,6 ¥
MATERIAL $115,000 _8
CONSTRUCTION $136,000 8
2028 $33,200 $33,200 $33,200 $33,200 $132,¢ "5
SPECIAL RAIL EQUIP S0 9
@
FLAGGING S0 (*/—')
BUS BRIDGES S0 2029 $24,900 $24,900 $24,900 $24,900 $99,6 !
0}
CLOSE OUT S0 E
DBE/LABOR $5,000 Q
2030 $0 $0 $0 $0 E
Q
PROJECT MANAGEMENT S
* p.M STAFF $21,000 bre
2031 $0 $0 $0 $0 _’g
* SUPPORT STAFF $9,000 =]
[3)
* CONSULTANT S0 c
N—r
Cash Flow is constructed based on overall % of project completion as determine T
CONTINGENCY $16,000 Jby project management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; %
—_— year = 30% e
TOTAL $332,000
o
Q
@©
I
=
<
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METRC
LINK

PROJECT PROPOSAL 5.d

CONLEYD PROJECTF3Z76.00

PROJECT : VALLEY SUBDIVISION TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

SCOPE

TYPE: REHAB | MRP

Mile Posts: 3.5 - 76.54

OBJECTIVES

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

JUSTIFICATION

Over the last 25 years, SCRRA's Communications systems has infrastructure has evolved and grown to
keep pace with the technological demands of the railroad operations. Many components of the
Communications Systems have exceeded their end-of-life cycle. To Maintain and upgrade the
Communications Systems requires continual assessments of the state of the system components in
order to prioritize the system rehab efforts.

RISK CREATED BY NON-IMPLEMENTATION

Communication System failures and resulting impacts to train operation could be the result of not

implementing the maintenance and upgrades that are needed.

Current Age: 24 Year(s)

CONTRACT PACKAGING
DESIGN

ENVIRONMENTAL
ROW ACQUISITION

MATERIAL
CONSTRUCTION

SPECIAL RAIL EQUIP
FLAGGING

BUS BRIDGES
CLOSE OUT
DBE/LABOR

PROJECT MANAGEMENT
* P.M STAFF

* SUPPORT STAFF
* CONSULTANT

CONTINGENCY
TOTAL

S0
$50,000

S0
S0

$130,000
$179,000

S0
S0
S0
S0
$5,000

$44,000

$16,000
$0

$26,000
$450,000

Standard Lifespan: 15 Year(s)

BUDGET
AMOUNT

START

END

Division: Valley County: ALL Asset Type: Communications

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. Condition of Asset...... Marginal

2. System Impact...... Average

CASH FLOW
FY Q1 Q2 Q3 Q4 TOTAI
2026 $0 50 $0 $0 $i
2027 $33,750 $33,750 $33,750 $33,750 $135,00(
2028 $45,000 $45,000 $45,000 $45,000 $180,00(
2029 $33,750 $33,750 $33,750 $33,750 $135,00(
2030 $0 $0 $0 $0 St
2031 $0 $0 $0 $0 St
Cash Flow is constructed based on overall % of project completion as determined b
Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC
LINK

PROJECT PROPOSAL

q 5.d
CONLEYD PROJECT# -

PROJECT : RIVERSIDE LINE TRAIN CONTROL, CIS, VSS, SYSTEMS REHABILITATION

SCOPE

TYPE: REHAB | MRP |

Riverside Line Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog: Customer Information
Systems - Shelter Environmental Subsystems. Specifically (PEDELY, WEST CORONA, NORTH MAIN CORONA, LA SIERRA STATIONS) Project Delivery will include Design Elements,
Professional Services, Agency Staff, Maintenance Contractors and Construction Contractors. Note: cut EAST ONTARIO station from this scope as it resides in SB County.

Mile Posts: 26.6 BNSF / 41.6 UP - 24.1 BNSF / 49.6

OBJECTIVES

1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
3. (Goal 4: Retain and Grow Ridership) Improve service reliability
4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer complaints about
Metrolink communications

JUSTIFICATION

The Customer Information Systems (CIS), both audio and visual, at these stations are the original equipment |1. Condition of Asset...... Worn
installed when the stations first open and are below current SCRRA standards. They also do not include the 2. System Impact
LCD Monitors that show upcoming train arrivals. Traditionally, SCRRA has not requested Agency funding for
Communications (or any other assets) at these stations since they are adjacent to track that is not owned or

maintained by Metrolink.

RISK CREATED BY NON-IMPLEMENTATION

Communication System failures and resulting impacts to train operation could be the result of not

implementing the maintenance and upgrades that are needed.

Current Age: 29 Year(s)

CONTRACT PACKAGING
DESIGN

ENVIRONMENTAL
ROW ACQUISITION

MATERIAL
CONSTRUCTION

SPECIAL RAIL EQUIP
FLAGGING

BUS BRIDGES
CLOSE OUT
DBE/LABOR

PROJECT MANAGEMENT
* P.M STAFF

* SUPPORT STAFF
* CONSULTANT

CONTINGENCY
TOTAL

Standard Lifespan: 15 Year(s)

BUDGET

AMOUNT
$0
$40,000

$0
$0

$90,000
$160,000

$0
$0
$0
$0
$5,000

$28,000

$14,000
$10,000

$21,000
$368,000

START

END

Division: Riverside County: RV Asset Type: Communications

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

...... Average
CASH FLOW
EY (o} ] Q2 Q3 Qa TOTAL
2026 $0 $0 $0 $0 $0
2027 $27,600 $27,600 $27,600 $27,600 $110,400]
2028 $36,800 $36,800 $36,800 $36,800 $147,200
2029 $27,600 $27,600 $27,600 $27,600 $110,400]
2030 S0 S0 S0 S0 S0
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined
by project management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL 5.d

LINK CONLEYD PROJECTF3Z8500

PROJECT : LOS ANGELES FREIGHT ROW CIS, SYSTEMS REHABILITATION

SCOPE TYPE: REHAB | MRF

LOS ANGELES FREIGHT ROW Communications Systems Rehabilitation addresses major subcomponents to rehabilitate aging infrastructure and address growing backlog for the
Customer Information Systems - Video Surveillance and Security Systems. SPECIFICALLY LOOKING TO UPGRADE CUSTOMER INFORMATION SYSTEMS AT (COMMERCE,
MONTEBELLO AND INDUSTRY STATIONS) FOR FY26. Project Delivery will include Design Elements, Professional Services, Agency Staff, Maintenance Contractors and Constructic
Contractors.

Mile Posts: 2.1 UP - 25 UP Division: Freight RR ROW County: LA Asset Type: Communications

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

4. (Goal 4: Retain and Grow Ridership) Increase system utilization

5. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer complaints about

Metrolink communications

JUSTIFICATION RANKING // PROJECT READINESS
The Customer Information Systems (CIS), both audio and visual, at these stations are the original 1. Condition of Asset...... Worn

equipment installed when the stations first open and are below current SCRRA standards. They also do
not include the LCD Monitors that show upcoming train arrivals. Traditionally, SCRRA has not requested
Agency funding for Communications (or any other assets) at these stations since they are adjacent to track
that is not owned or maintained by Metrolink.

2. System Impact...... Average

RISK CREATED BY NON-IMPLEMENTATION

Communication System failures and resulting impacts to train operation could be the result of not
implementing the maintenance and upgrades that are needed

Current Age: 29 Year(s) Standard Lifespan: 15 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY a1 Q2 a3 Q4 TOT/
DESIGN $40,000

2026 0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $33,750 $33,750 $33,750 $33,750 $135,0
MATERIAL $120,000
CONSTRUCTION $200,000

2028 $45,000 $45,000 $45,000 $45,000 $180,01
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $33,750 $33,750 $33,750 $33,750 $135,0
CLOSE OUT S0
DBE/LABOR S0

2030 0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $14,000

2031 $0 0 $0 $0
* SUPPORT STAFF $35,000
* CONSULTANT $15,000

Cash Flow is constructed based on overall % of project completion as determined

CONTINGENCY $26,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
TOTAL m year = 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year
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METRC PROJECT PROPOSAL 5.d
LINK HAD PROJECTF 336500
PROJECT : MP36 LOCOMOTIVE SERVICE LIFE EXTENSION & REPAIR
SCOPE TYPE: REHAB | MRP |

BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED ACCORDINGLY.

The MP36 OOS & Service Life Extension project is scoped to send 4 “base” units in for Heavy Repair to allow them to return to service.

The ask of $12.4M being requested for FY-26 will allow us to overhaul the entire fleet and extend the life of the fleet by 15 more years. With the inclusion of this ask of $12.5M wg

will be able to overhaul all the units and be ready for the Olympics.

The prior funding associated with this project is as follows:

FY21 =$1M

FY23 = $3.6M

FY24 = $3.6M

FY25 = $8.316M

This is an ongoing program with the current funding associated with procurement that is expected to be executed by May 2025.

Mile Posts: n/a Division: All  County: ALL Asset Type: Rolling Stock

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
* This overhaul is intended for life extension and repair of out-of-service locomotive to support 1. Condition of Asset...... Adequate

2028 Olympic program with sufficient locomotive availability. 2. System Impact High

RISK CREATED BY NON-IMPLEMENTATION

* Increase of impact to revenue service due to increase in unscheduled maintenance on
degraded equipment.
Current Age: 17 Year(s) Standard Lifespan: 30 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING 0 FY a1 Q2 a3 Q4 TOTAL|
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $124,920 $124,920 $124,920 $124,920 $499,680)
MATERIAL $4,775,000
CONSTRUCTION S0

2028 $312,300 $312,300 $312,300 $312,300 $1,249,200
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $515,295 $515,295 $515,295 $515,295 $2,061,180
CLOSE OUT $20,000
DBE/LABOR $20,000

2030 $437,220 $437,220 $437,220 $437,220 $1,748,880
PROJECT MANAGEMENT
* P.M STAFF $300,000

2031 $171,765 $171,765 $171,765 $171,765 $687,060§
* SUPPORT STAFF $88,000
* CONSULTANT $475,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $568,000 Joroject management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
TOTAL T 56,246,000 - 30%

Attachment: (Include) Attachment B - State of Good Repair FY 25/26 Projects List (11420 : SCRRA Preliminary Budget Request for Fiscal Year

Packet Pg. 125




C PROJECT PROPOSALS FOR FY2026 BUDGET - NEW CAPITAL PROJECTS ONLY

PROJECT #| TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA - SBCTA VCTC OTHER

3125 Capital ALL Information
Technology
3186 Capital ALL All Information
Technology
3227 Capital ALL All Rolling Stock
3228 Capital ALL All Facilities
1/9

Generated: 12/11/2024 10:03:06 AM by HARRISONA

TIL Compliant IT Service Management Solution

Enhance Network Infrastructure Security

Smart Maintenance

LAUS West Portal Customer Service Office Refurbishment

Implement an ITIL-compliant IT Service Management solution to
support the IDENTIFY critical cyber security domain of the National
Institute of Standards and Technology Cyber Security Framework.
Currently, IDTS is unable to maintain a comprehensive inventory of
technology assets, critical functions, and cyber security risks to
ensure their protection, and properly manage the services they
provide.

Enhance the Network Infrastructure Security by implementing
Software Firewalls in our Cloud Environments (Azure, AWS, etc) and
introduce Al security products

* Rebuild the onboard maintenance system with sensor technology.
¢ Build wireless network infrastructure in Metrolink rolling stock .

¢ Connection capacity to onboard system that could be delivered by
other projects such as CCTV, DVR and so on.

¢ Develop software for wireless maintenance and connection to the
onboard systems.

¢ Expand the West Portal ticketing and lost and found offices,
provide necessary office space

¢ Increase the number of windows and the frontage of the ticketing
office at Los Angeles Union Station

¢ There will be refurbishment will increase capacity for the 12 to 15

FTE's that work at this location. Current capacity is only 250 Sq Feet.

* There has been a similar request in FY-25 (Proposal 2883) for
$786,000.

¢ The budget requested for FY-26 is for additional funds to
complete the project

ATTACHMENT C

FUNDINGS

$231,000 $109,725
$236,000 $112,100
$5,005,000 $2,377,375
$416,000 $197,600

$45,738 $25,641 $33,264 $16,632

$46,728 $26,196 $33,984 $16,992 S0
$990,990 $555,555 $720,720 $360,360 S0

$82,368 $46,176 $59,904 $29,952 $0



PROJECT # TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

3232 Capital ALL Non-Revenue Fleet Mobile Train Dispatch Operations Center Procure and upfit a mobile dispatch trailer with appropriate $3,930,000 $1,866,750 $778,140 $436,230 $565,920 $282,960
equipment and software capable to being trailered by F550 or
similar truck, procured by this project.
The mobile train dispatch center equips SCRRA with the ability to
execute remote train dispatch over all SCRRA lines, independent of
the DOC and MOC. This flexibility also enables the mobile center to
be relocated throughout the Southern California region to cater to
events that necessitate key staff to operate away from Pomona, CA.

The existing SCRRA infrastructure encompasses two critical
facilities, which are the exclusive means of dispatching trains across
the system, located within a half-mile radius of each other and on
the same electrical utility feed. In the event of a natural disaster,
terrorist attack, or a cyber-attack that compromises this specific
area or assets, it poses a significant risk of halting all SCRRA rail
operations across Southern California.

Mobile dispatching provides system resiliency and frees up much
needed office space at MOC to convert to engineering offices,
moving remaining two Program Delivery departments from DOC to
one building, MOC

Cost includes:

Mobile fifth wheel Dispatch Center, servers, furniture and monitors,
software license, F550 or similar truck, consultant for designs,
training and construction, as well as consultant's design cost to
convert MOC dispatch area into office space.

3240 Capital  ALL All Facilities Construction of PTC Training Center BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED $2,161,000 $1,026,475 $427,878 $239,871 $311,184 $155,592 i)
ACCORDINGLY.
The construction of the PTC Training Center at the Melbourne
facility will include the following features:

A. Two PTC simulator rooms, with an instructor's room positioned
between them, equipped with glass windows for direct observation
of trainee activities. (one for F125, one for DMU/ZEMU)

B. Two training rooms: one with a capacity of 25-30 people, and a
smaller room for 8-12 people. Additionally, a lab offices with an
access door to the PTC lab will be constructed.

COSTS TO BE SPLIT 90% Systemwide / 10% ARROW funding (#3406)

BUDGET DECREASED from $4.3M to $2.1M; SCOPE NEEDS TO BE
ADJUSTED.

2/9
Generated: 12/11/2024 10:03:06 AM by HARRISONA



PROJECT # TYPE ROUTE SUBDIVISION ASSET TYPE PROJECT SCOPE PROJECT COST METRO OCTA RCTC SBCTA VCTC OTHER

3265 Capital  ALL Non-Revenue Fleet Portable wheel true and rotor change out equipment acquisition
3270 Capital ALL All Facilities EV Infrastructure
3305 Capital  ALL All Business Systems  New Budget System

3/9

Generated: 12/11/2024 10:03:06 AM by HARRISONA

Procure and commission 1 Portable Wheel True lathe and 1 Rotor
Change machine. Includes equipment and maintenance training for
mechanical crew. 1. Portable Wheel True will allow mechanical to
fix (true) defect wheels at any location in the system, providing
seamless repair to a failure that currently require hospital move to
CMF and separation of cart or locomotive from the consist, cutting
impact to operations form days to hours. This wheel true machine
will also able to cut wheels for Arrow fleet, removing the need to
remove and reinstall buggies, transport to them to CMF to wheel
true and bring back to San Bernardino. Currently we only have one,
32 year old, stationary wheel true machine for the entire system at
CMF, with single point of failure. 2. Rotor change our machine will
allow mechanical team to replace defect rotors from cars on the
PM track without having to cut the defective car from the consist,
shopping equipment for days. The equipment can be repaired
during the service window at CMF.

$640K Project Total: To split 90% Agency (#3265) and 10% Arrow
(#3405).

eFeasiblility & Design Phase : Develop comprehensive drawings and
plans for the EV charging infrastructure, including site layout,
electrical specifications, and integration with existing facilities. This
will involve coordination with utility providers and relevant
stakeholders to ensure the infrastructure meets all operational and
safety requirements. The project will also include preparation and
submission of the necessary permit applications to local authorities
and applications for applicable utility rebates and incentives.

¢ Construction Phase: Build and install electric vehicle (EV) charging
stations at designated Metrolink yards. This will include site
preparation, installation of charging units, electrical connections,
and integration with the existing power supply. The project aims to
provide reliable and efficient charging facilities for the future
electric Non-revenue fleet, supporting sustainability goals and
enhancing operational efficiency across the Metrolink network.

Modernized the SCRRA annual budget application (BRAIN)..
NEW CAPITAL TOTAL
PROJECT COUNT

$576,000 $273,600

$2,151,000 $1,021,725

$872,000 $414,200
$15,578,000 $7,399,550
9

$114,048 $63,936 $82,944 $41,472

$425,898 $238,761 $309,744 $154,872 S0

$172,656 $96,792 $125,568 $62,784 S0
$3,084,444 $1,729,158 $2,243,232 $1,121,616 $0



METRS PROJECT PROPOSAL FY26

L I N K GROSMANV PROJECT# 3125.00
PROJECT : TIL COMPLIANT IT SERVICE MANAGEMENT SOLUTION
[scopE TYPE: CAPITAL | NON-MRP |

Implement an ITIL-compliant IT Service Management solution to support the IDENTIFY critical cyber security domain of the National Institute of Standards and Technology Cyber Security
Framework. Currently, IDTS is unable to maintain a comprehensive inventory of technology assets, critical functions, and cyber security risks to ensure their protection, and properly manage the
services they provide.

Mile Posts: n/a Division: All  County: ALL Asset Type: Information Technology

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 6: Improve Communications to Customers and Stakeholders) Improve communication and partnership

with stakeholders

3. (Goal 6: Improve Communications to Customers and Stakeholders) Reduce customer complaints about

Metrolink communications

4. (Goal 7: Improve Organizational Efficiency) Clearly define staff roles and responsibilities

JUSTIFICATION RANKING // PROJECT READINES?
The need for this project arises from the critical necessity to enhance the cybersecurity posture and IT service |1. System Reliability...... Average
management capabilities of the organization, specifically within the context of the National Institute of Standards
and Technology (NIST) Cybersecurity Framework. Currently, the organization’s IT Department faces significant
challenges in maintaining a comprehensive inventory of technology assets, monitoring critical functions, and
managing cyber risks. These challenges hinder the ability to effectively protect and secure the technology
environment, which in turn impacts the delivery and quality of IT services to stakeholders.The implementation of
an ITIL-compliant IT Service Management (ITSM) solution is essential to address these challenges by providing
a structured, process-driven framework for managing IT services in alignment with both business objectives
and cybersecurity standards. ITIL, as a globally recognized best practice framework, will enable IDTS to
establish standardized processes for managing the complete lifecycle of IT services—from service design and
transition to operation and continual improvement.

The proposed ITSM solution will directly support the "Identify" domain of the NIST Cybersecurity Framework by
enabling the organization to maintain a complete, up-to-date inventory of IT assets and their associated risks.
This will facilitate the identification of critical assets, vulnerabilities, and dependencies, allowing for more
effective risk management and the establishment of appropriate controls. By improving visibility into the IT
landscape and enhancing the management of services, the organization will be better positioned to protect its
systems and data, detect potential threats, and respond to incidents with greater agility.

In addition to the cybersecurity benefits, this solution will enable IDTS to optimize service delivery, improve
communication with stakeholders, and increase overall operational efficiency. By leveraging ITIL best practices,
IDTS will be able to reduce service downtime, improve service quality, and align IT operations more closely
with the evolving needs of the organization. The outcome will be a more resilient IT environment that is capable:
of meeting both current and future cybersecurity challenges, while also delivering high-quality, reliable services
to the organization and its stakeholders.

'2. Ridership Increase Low

3. Capacity Improvements...... Low
4. Safety & Security...... Low

5. Environmental...... Low

The ranking does apply to software.

RISK CREATED BY NON-IMPLEMENTATION

If the ITIL-compliant IT Service Management solution is not implemented, the organization faces several
significant risks, particularly in terms of cybersecurity and service delivery. Without a comprehensive asset
inventory and structured processes, the organization will struggle to identify and address critical vulnerabilities
within its IT environment. This lack of visibility can lead to undetected security risks, slower response times to
cyber incidents, and a heightened likelihood of successful attacks.Moreover, the absence of an ITIL-compliant
framework will hinder effective service management, leading to inefficiencies, service disruptions, and
prolonged downtimes. Furthermore, without a systematic approach to continual improvement, the organization
may fail to adapt to evolving business needs and emerging threats, limiting its ability to scale and innovate.
Ultimately, this lack of structure and oversight could severely impact the organization's ability to deliver reliable,
secure IT services, diminishing stakeholder confidence.

Current Age: New Standard Lifespan: 10 Year(s

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY a1 Q2 Q3 Q4 TOTAL
DESIGN N

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION NI

2027 $28,875 $28,875 $28,875 $28,875 $115,500
MATERIAL S0
CONSTRUCTION $180,000

2028 $28,875 $28,875 $28,875 $28,875 $115,500
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 S0 S0 S0 NI S0
CLOSE OUT S0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 S0
PROJECT MANAGEMENT
* P.M STAFF $14,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $11,000
* CONSULTANT i)

Cash Flow is constructed based on overall % of project completion as determined by
CONTINGENCY $21,000 project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =
—— 30%

TOTAL $231,000




METRC PROJECT PROPOSAL FY26

LINK PEREZO PROJECT# 3186.00

PROJECT : ENHANCE NETWORK INFRASTRUCTURE SECURITY

SCOPE TYPE: CAPITAL | MRP |

Enhance the Network Infrastructure Security by implementing Software Firewalls in our Cloud Environments (Azure, AWS, etc) and introduce Al security products

Mile Posts: n/a Division: All County: ALL Asset Type: Information Technology

OBJECTIVES RISKS CAUSING PROJECT DELAY

1. (Goal 4: Retain and Grow Ridership) Improve service reliability

2. (Goal 4: Retain and Grow Ridership) Increase system utilization

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

4. (Goal 3: Invest in People and Assets) Reduce employee turnover

5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
Metrolink's increased usage of cloud based services has prompted the need to 1. System Reliability...... High

increase the security posture in its cloud environment (specifically Microsoft Azure).
Metrolink IDTS is looking to added Palo Alto Software Firewalls to it's cloud
environments to increase the security of our cloud services by adding more features |3. Capacity Improvements...... Average
and functionality and more granularity in creating security rules. Metrolink IDTS also|4. Safety & Security...... High

is looking to add an Al network monitoring tool to flush out unwanted malware, 5. Environmental...... Low
threats and other vulnerabilities Improving the cybersecurity posture of Metrolink increases the uptime of our

webservices and minimizes the risks due to potential cybersecurity attacks

2. Ridership Increase...... Average

RISK CREATED BY NON-IMPLEMENTATION

The risk of not funding this project is that it increase the chances of cybersecurity
attacks on our cloud services, mainly Metrolink's webservers

Current Age: New Standard Lifespan: 0 Year(s'

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY [o}} Q2 Q3 Q4 TOTAL
DESIGN S0

2026 $0 $0 $0 $0 sof
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $17,700 $17,700 $17,700 $17,700 $70,800
MATERIAL S0
CONSTRUCTION $195,000

2028 $23,600 $23,600 $23,600 $23,600 $94,400
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $17,700 $17,700 $17,700 $17,700 $70,800
CLOSE OUT S0
DBE/LABOR $5,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $14,000

2031 $0 $0 $0 $0 sof
* SUPPORT STAFF S0
* CONSULTANT S0

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $22,000 by project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
————————— year = 30%

TOTAL $236,000




METRC PROJECT PROPOSAL FY26

LINK BLEICHK PROJECT# 3227.00

PROJECT : SMART MAINTENANCE

SCOPE TYPE: CAPITAL | NON-MRP |

* Rebuild the onboard maintenance system with sensor technology.

* Build wireless network infrastructure in Metrolink rolling stock .

» Connection capacity to onboard system that could be delivered by other projects such as CCTV, DVR and so on.
* Develop software for wireless maintenance and connection to the onboard systems.

Mile Posts: n/a Division: All  County: ALL Asset Type: Rolling Stock

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Grow and retain ridership

2. (Goal 4: Retain and Grow Ridership) Increase system utilization

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION RANKING // PROJECT READINESS
» Wireless network infrastructure in passenger cars for remote maintenance and 1. System Reliability...... Average

connection to onboard system such as HVAC, door, event recorder, CCTV, DVR,
communication, side destination, brake and so on.

» Estimated cost is 500K per 5 car trainset. It would be expected to have 1 trainset
delivered every 2 month from early 2026 as per the latest schedule. Considering the

2. Ridership Increase...... Minor
3. Capacity Improvements...... High
4. Safety & Security...... Average

budget would be available by 2027 Jan and the timeline required to execute the S Environmental..... Low
option order.
RISK CREATED BY NON-IMPLEMENTATION
» Maintenance performance for the onboard system would stay in relative low
efficiency with local capability, compared to the remote/wireless capability that is
available everywhere.
Current Age: New Standard Lifespan: 0 Year(s'
BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY a1 Q2 Q3 Q4 TOTAL
DESIGN S0

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $250,250 $250,250 $250,250 $250,250  $1,001,000
MATERIAL $4,000,000
CONSTRUCTION S0

2028 $375,375 $375,375 $375,375 $375,375  $1,501,500
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES <0 2029 $500,500 $500,500 $500,500 $500,500  $2,002,000)
CLOSE OUT $10,000
DBE/LABOR $20,000

2030 $125,125 $125,125 $125,125 $125,125 $500,500)
PROJECT MANAGEMENT
* P.M STAFF $175,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $25,000
* CONSULTANT $320,000

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $455,000 Jby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
— year = 30%

TOTAL $5,005,000




METRC
LINK

PROJECT PROPOSAL

FY26

GORGYOUSA PROJECT# 3228.00

PROJECT : LAUS WEST PORTAL CUSTOMER SERVICE OFFICE REFURBISHMENT

SCOPE

TYPE: CAPITAL | NON-MRP |

» Expand the West Portal ticketing and lost and found offices, provide necessary office space
* Increase the number of windows and the frontage of the ticketing office at Los Angeles Union Station
* There will be refurbishment will increase capacity for the 12 to 15 FTE's that work at this location. Current capacity is only 250 Sq Feet.

* There has been a similar request in FY-25 (Proposal 2883) for $786,000.
* The budget requested for FY-26 is for additional funds to complete the project

Mile Posts: n/a

OBJECTIVES

1. (Goal 3: Invest in People and Assets) Maintain State of Good Repair
2. (Goal 4: Retain and Grow Ridership) Increase system utilization
3. (Goal 3: Invest in People and Assets) Reduce employee turnover

4. (Goal 4: Retain and Grow Ridership) Grow and retain ridership

JUSTIFICATION

* The project is essential to improve the current deteriorated office conditions.

* The project is crucial to enhance Metrolink's image and presence at Union Station.

RISK CREATED BY NON-IMPLEMENTATION

* Longer queues during the Olympics period.
*» Negatively affects Metrolink's image and damages its reputation.
*Impacts employee satisfaction.

Current Age: New Standard Lifespan: 50 Year(s)

BUDGET
AMOUNT START END

CONTRACT PACKAGING $0
DESIGN $50,000
ENVIRONMENTAL $0
ROW ACQUISITION $0
MATERIAL $0
CONSTRUCTION $230,000
SPECIAL RAIL EQUIP $0
FLAGGING $0
BUS BRIDGES $0
CLOSE OUT $8,000
DBE/LABOR $10,000
PROJECT MANAGEMENT

* P.M STAFF $18,000
* SUPPORT STAFF $12,000
* CONSULTANT $50,000

CONTINGENCY $38,000

Division: Al County: ALL Asset Type: Facilities

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Average

4. Safety & Security...... Average
5. Environmental...... Low
The program is supporting 2028 Olympic programs with better equipped and

remodeled Metrolink office in LAUS. Furthermore, the project will improve
safety of our customers.

CASH FLOW
FY [0} Q2 Q3 Q4 TOTAL

2026 $0 $0 $0 $0 sof

2027 $98,800 $98,800 $98,800 $98,800 $395,200

2028 $5,200 $5,200 $5,200 $5,200 $20,800

2029 $0 $0 $0 $0 sof

2030 $0 $0 $0 $0 sof

2031 $0 $0 $0 $0 sof
Cash Flow is constructed based on overall % of project completion as determined by
project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =
30%



METRC PROJECT PROPOSAL FY26

LINK FERNANDEZK PROJECT# 3232.00

PROJECT : MOBILE TRAIN DISPATCH OPERATIONS CENTER

SCOPE TYPE: CAPITAL | NON-MRP |

Procure and upfit a mobile dispatch trailer with appropriate equipment and software capable to being trailered by F550 or similar truck, procured by this project.
The mobile train dispatch center equips SCRRA with the ability to execute remote train dispatch over all SCRRA lines, independent of the DOC and MOC. This
flexibility also enables the mobile center to be relocated throughout the Southern California region to cater to events that necessitate key staff to operate away
from Pomona, CA.

The existing SCRRA infrastructure encompasses two critical facilities, which are the exclusive means of dispatching trains across the system, located within a
half-mile radius of each other and on the same electrical utility feed. In the event of a natural disaster, terrorist attack, or a cyber-attack that compromises this
specific area or assets, it poses a significant risk of halting all SCRRA rail operations across Southern California.

Mobile dispatching provides system resiliency and frees up much needed office space at MOC to convert to engineering offices, moving remaining two Program
Delivery departments from DOC to one building, MOC

Cost includes:

Mobile fifth wheel Dispatch Center, servers, furniture and monitors, software license, F550 or similar truck, consultant for designs, training and construction, as
well as consultant's design cost to convert MOC dispatch area into office space.

Mile Posts: n/a Division: All  County: ALL Asset Type: Non-Revenue Fleet

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Improve service reliability

2. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

3. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION RANKING // PROJECT READINESS
The existing SCRRA infrastructure encompasses two critical facilities, which are 1. System Reliability...... High

the exclusive means of dispatching trains across the system, located within a half-
mile radius of each other and on the same electrical utility feed. In the event of a ) _
natural disaster, terrorist attack, or a cyber-attack that compromises this specific 3. Capacity Improvements...... High

area or assets, it poses a significant risk of halting all SCRRA rail operations
across Southern California.

RISK CREATED BY NON-IMPLEMENTATION
4. Safety & Security...... High

Due to proximity of existing primary and back up dispatch centers, during natural 5. Environmental...... High
disaster, terrorist attack, or a cyber-attack, dispatching capacity of SCRRA maybe
significantly impacted, delaying or suspending service during the most needed

times.
Current Age: 124 Year(s) Standard Lifespan: 20 Year(s)
BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 FY Q1 Q2 a3 Q4 TOTAL
DESIGN $96,000

2026 $0 $0 $0 $0 $0
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $147,375 $147,375 $147,375 $147,375 $589,500
MATERIAL $250,000
CONSTRUCTION $1,254,000

2028 $687,750 $687,750 $687,750 $687,750 $2,751,000
SPECIAL RAIL EQUIP $1,048,000
FLAGGING S0
BUS BRIDGES S0 2029 $147,375 $147,375 $147,375 $147,375 $589,500
CLOSE OUT $10,000
DBE/LABOR $25,000

2030 $0 $0 $0 $0 $0
PROJECT MANAGEMENT
* P.M STAFF $119,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $102,000
* CONSULTANT $573,000

Cash Flow is constructed based on overall % of project completion as determined
CONTINGENCY $453,000 Iby project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
— year = 30%

TOTAL $3,930,000




METRC PROJECT PROPOSAL FY26

LINK GORGYOUSA PROJECT# 3240.00

PROJECT : CONSTRUCTION OF PTC TRAINING CENTER

SCOPE TYPE: CAPITAL | NON-MRP

BUDGET DECREASED BY 50%; SCOPE STILL TO BE DECREASED ACCORDINGLY.
The construction of the PTC Training Center at the Melbourne facility will include the following features:

A. Two PTC simulator rooms, with an instructor's room positioned between them, equipped with glass windows for direct observation of trainee activities. (one for F125,
one for DMU/ZEMU)

B. Two training rooms: one with a capacity of 25-30 people, and a smaller room for 8-12 people. Additionally, a lab offices with an access door to the PTC lab will be
constructed.

COSTS TO BE SPLIT 90% Systemwide / 10% ARROW funding (#3406)

Mile Posts: n/a Division: All  County: ALL Asset Type: Facilities

OBJECTIVES RISKS CAUSING PROJECT DELAY
1. (Goal 4: Retain and Grow Ridership) Increase system utilization

2. (Goal 3: Invest in People and Assets) Reduce employee turnover

3. (Goal 4: Retain and Grow Ridership) Improve service reliability

JUSTIFICATION RANKING // PROJECT READINES
Provide additional PTC training facility will have impact on. 1. System Reliability...... Average

« enhance and improve training capabilities for operational teams, particularly train

) ) o o - 2. Ridership Increase...... Average
engineers, are vital for the agency’s ability to maintain safe and efficient revenue

service. These upgrades are not just beneficial, but essential for meeting safety 3. Capacity Improvements...... Average
standards, regulatory compliance, and ensuring that staff are equipped to handle both  |4. Safety & Security...... High
current and future operational demands. 5. Environmental...... Low

With the current and anticipated increase in train operations, the PTC training
+ Furthermore, any delay in securing the required funds could result in project delays, ~|Program must scale to meet the growing demand in the near future.
increased costs due to inflation and market fluctuations, and potential disruptions to the |Further underscoring the need for infrastructure improvements and expanded

agency’s overall service. Investing in this project now ensures cost efficiency and capacity to accommodate the increasing PTC training requirements.
prevents costly future repairs or stop-gap measures. Ensuring the safe operation of revenue service relies on having well-trained

engineering teams. This program will provide the agency with a larger pool of
highly qualified and skilled engineers, enhancing safety and operational
efficiency for the agency’s services.

RISK CREATED BY NON-IMPLEMENTATION

« Disruption to PTC Training Program: Without the necessary funds, the Melbourne
facility will be unable to support the required enhancements to the (PTC) training
program. This would significantly impact the ability to adequately train engineers,
potentially compromising operational readiness and safety.

Current Age: New Standard Lifespan: 50 Year(s)

BUDGET CASH FLOW
AMOUNT START END

CONTRACT PACKAGING $0 EY a1 Q2 a3 Q4 TOTAL|
DESIGN $250,000

2026 S0 S0 S0 $108,050 $108,050
ENVIRONMENTAL S0
ROW ACQUISITION S0

2027 $108,050 $108,050 $108,050 $108,050 $432,2004
MATERIAL S0
CONSTRUCTION $1,540,000

2028 $189,088 $189,088 $189,088 $189,086 $756,350}
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0 2029 $162,075 $162,075 $162,075 $162,075 $648,300
CLOSE OUT $15,000
DBE/LABOR $12,000

2030 $54,025 $54,025 $54,025 $54,025 $216,100}
PROJECT MANAGEMENT
* P.M STAFF $63,000

2031 $0 $0 $0 $0 $0
* SUPPORT STAFF $60,000
* CONSULTANT $24,000

Cash Flow is constructed based on overall % of project completion as determined by

CONTINGENCY $197,000 project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th year =
TOTAL T 2,161,000 po%




METRC
LINK

PROJECT PROPOSAL

FY26

POGHOSYANE PROJECT# 3265.00

PROJECT : PORTABLE WHEEL TRUE AND ROTOR CHANGE OUT EQUIPMENT ACQUISITION

SCOPE

TYPE: CAPITAL | NON-MRP |

Procure and commission 1 Portable Wheel True lathe and 1 Rotor Change machine. Includes equipment and maintenance training for mechanical crew. 1. Portable
Wheel True will allow mechanical to fix (true) defect wheels at any location in the system, providing seamless repair to a failure that currently require hospital move to
CMF and separation of cart or locomotive from the consist, cutting impact to operations form days to hours. This wheel true machine will also able to cut wheels for
Arrow fleet, removing the need to remove and reinstall buggies, transport to them to CMF to wheel true and bring back to San Bernardino. Currently we only have
one, 32 year old, stationary wheel true machine for the entire system at CMF, with single point of failure. 2. Rotor change our machine will allow mechanical team to
replace defect rotors from cars on the PM track without having to cut the defective car from the consist, shopping equipment for days. The equipment can be repaired

during the service window at CMF.

Mile Posts: n/a

OBJECTIVES

1. (Goal 4: Retain and Grow Ridership) Improve service reliability

2. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

3. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

JUSTIFICATION

Currently we only have one, 32 year old, stationary wheel true machine for the entire
system at CMF, with single point of failure. Portable Wheel True will allow mechanical 2. Ridership Increase
to fix (true) defect wheels at any location in the system, providing seamless repair to a
failure that currently require hospital move to CMF and separation of cart or
locomotive from the consist, cutting impact to operations form days to hours. This
wheel true machine will also able to cut wheels for Arrow fleet, removing the need to
remove and reinstall buggies, transport to them to CMF to wheel true and bring back
to San Bernardino. Rotor change our machine will allow mechanical team to replace

Division: All

County: ALL Asset Type: Non-Revenue Fleet

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

1. System Reliability

defect rotors from cars on the PM track without having to cut the defective car from the
consist, shopping equipment for days. The equipment can be repaired during the

service window at CMF.

RISK CREATED BY NON-IMPLEMENTATION

Service interruption due to lack of available revenue equipment for service when a
there are wheel or rotor defects. If 32 year old stationary wheel true machine fails at
CMF, we will have to contract with nearby RR and mover equipment to their yard for

wheel truing.

Current Age: New Standard Lifespan: 10 Year(s

BUDGET
AMOUNT
CONTRACT PACKAGING S0
DESIGN S0
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION S0
SPECIAL RAIL EQUIP $505,000
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $3,000
PROJECT MANAGEMENT
* P.M STAFF $4,000
* SUPPORT STAFF $11,000
* CONSULTANT S0
CONTINGENCY $53,000

TOTAL $576,000

START

END

High

3. Capacity Improvements...... High
4. Safety & Security...... High
5. Environmental...... High
CASH FLOW
EY Q1 Q2 Qa3 Q4 TOTAL]
2026 $0 $0 $0 $0 $0
2027 $21,600 $21,600 $21,600 $21,600 $86,400
2028 $100,800 $100,800 $100,800 $100,800 $403,200
2029 $21,600 $21,600 $21,600 $21,600 $86,400f
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0
Cash Flow is constructed based on overall % of project completion as determined by
Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year
=30%




METRC
LINK

PROJECT : EV INFRASTRUCTURE

PROJECT PROPOSAL

FY26

GORGYOUSA PROJECT# 3270.00

SCOPE

TYPE: CAPITAL | NON-MRP |

*Feasiblility & Design Phase : Develop comprehensive drawings and plans for the EV charging infrastructure, including site layout, electrical specifications, and
integration with existing facilities. This will involve coordination with utility providers and relevant stakeholders to ensure the infrastructure meets all operational and
safety requirements. The project will also include preparation and submission of the necessary permit applications to local authorities and applications for applicable

utility rebates and incentives.

Mile Posts: n/a

OBJECTIVES

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 4: Retain and Grow Ridership) Improve service reliability

3. (Goal 4: Retain and Grow Ridership) Increase system utilization

4. (Goal 3: Invest in People and Assets) Maintain State of Good Repair

JUSTIFICATION

» Completion of Construction Requires Full Budget Allocation:

While the project is currently about to kick off the design phase, transitioning to the

construction phase will require full budget allocation. Without securing additional

funds, the project risks delays or incomplete execution, which could negatively impact

Division: Al County: ALL Asset Type: Facilities

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS
1. System Reliability...... High

2. Ridership Increase...... Average

3. Capacity Improvements...... Average

the agency's timelines and goals for electrification. To ensure the seamless execution |4- Safety & Security...... Average

of the project, sufficient funding is necessary to cover all construction activities,
including site preparation, equipment installation, and electrical integration.

*Supporting Metrolink’s Sustainability Goals:
RISK CREATED BY NON-IMPLEMENTATION

* Incomplete construction or delay in completing the work due to waiting for the
budget.

5. Environmental...... High

The compliance is related to not only the agency but also the public as to the
zero-emission policy. The EV non-revenue fleets are being procured and the

+ Operating facility team is procuring electric vehicle now. This facility capital program |infrastructure must be in place by the time those fleets are delivered.

should support in time - no charging stations when there are electrical vehicles.
» Compliance requirement is in effect - zero-emission fleet by 2030.

Current Age: New Standard Lifespan: 30 Year(s

BUDGET
AMOUNT START END

CONTRACT PACKAGING S0
DESIGN $140,000
ENVIRONMENTAL S0
ROW ACQUISITION S0
MATERIAL S0
CONSTRUCTION $1,600,000
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT $15,000
DBE/LABOR $20,000
PROJECT MANAGEMENT

* P.M STAFF $35,000
* SUPPORT STAFF $65,000
* CONSULTANT $80,000
CONTINGENCY $196,000

TOTAL $2,151,000

CASH FLOW

FY Q1 Q2 Qa3 Q4 TOTAL
2026 $0 $0 $0 $0 $0
2027 $268,875 $268,875 $268,875 $268,875 $1,075,500
2028 $268,875 $268,875 $268,875 $268,875 $1,075,500
2029 S0 S0 S0 S0 S0
2030 S0 S0 S0 S0 S0,
2031 S0 S0 S0 S0 S0

Cash Flow is constructed based on overall % of project completion as determined by

Joroject management office. 1styear = 5%; 2nd year = 35%; 3rd year = 30%; 4th year

=30%




METRC

LINK

PROJECT : NEW BUDGET SYSTEM

PROJECT PROPOSAL

FY26

ZAVAREIS PROJECT# 3305.00

SCOPE

TYPE: CAPITAL | NON-MRP |

Modernized the SCRRA annual budget application (BRAIN)..

Mile Posts: n/a

OBJECTIVES

1. (Goal 2: Maintain Fiscal Sustainability) Reduce operating cost

2. (Goal 4: Retain and Grow Ridership) Increase system utilization

3. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents
4. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

5. (Goal 1: Ensure a Safe Operating Environment) Reduce train accidents

JUSTIFICATION

Division: All  County: ALL Asset Type: Business Systems

RISKS CAUSING PROJECT DELAY

RANKING // PROJECT READINESS

The current budget application (BRIAN) was developed in house over 10 years ago, | 1. System Reliability...... High

It needs to be modernized to the most recent security standards as well as
enhancing it functional capabilities to meet new Business requirements.

RISK CREATED BY NON-IMPLEMENTATION

2. Ridership Increase...... High
3. Capacity Improvements...... High

4. Safety & Security...... High

The code is outdated. Therre is very limited resource to keep it up to standard. There 5. Environmental...... High

is no backup resource.

Current Age: New Standard Lifespan: 0 Year(s)

BUDGET
AMOUNT START

CONTRACT PACKAGING S0
DESIGN $500,000
ENVIRONMENTAL S0
ROW ACQUISITION $0
MATERIAL S0
CONSTRUCTION S0
SPECIAL RAIL EQUIP S0
FLAGGING S0
BUS BRIDGES S0
CLOSE OUT S0
DBE/LABOR $5,000
PROJECT MANAGEMENT

* P.M STAFF $252,000
* SUPPORT STAFF $35,000
* CONSULTANT S0
CONTINGENCY $80,000

TOTAL $872,000

END

CASH FLOW

FY Qi Q2 Q3 Q4 TOTAL
2026 $0 $0 $0 $0 5
2027 $32,700 $32,700 $32,700 $32,700 $130,80(
2028 $76,300 $76,300 $76,300 $76,300 $305,20(
2029 $76,300 $76,300 $76,300 $76,300 $305,20(
2030 $32,700 $32,700 $32,700 $32,700 $130,80(
2031 $0 $0 S0 $0 59

Cash Flow is constructed based on overall % of project completion as determined
by project management office. 1st year = 5%; 2nd year = 35%; 3rd year = 30%; 4th
year = 30%




RESOLUTION NO. 25-073

RESOLUTION OF THE SAN BERNARDINO COUNTY TRANSPORTATION
AUTHORITY AUTHORIZING THE FUNDING OF THE SOUTHERN CALIFORNIA
REGIONAL RAIL AUTHORITY BUDGET FOR FISCAL YEAR 2025/2026 FOR
METROLINK SERVICE

WHEREAS, the Southern California Regional Rail Authority (“SCRRA”) is a Joint Powers
Authority (“JPA”) funded by five (5) member agencies, including Los Angeles County
Metropolitan Transportation Authority, Orange County Transportation Authority, Riverside
County Transportation Commission, San Bernardino County Transportation Authority
(“SBCTA”), and Ventura County Transportation Commission.

WHEREAS, the SCRRA provides commuter rail service through its operation of Metrolink,
which operates to, and within, the Counties of Ventura, Los Angeles, Orange, Riverside,
San Diego, and San Bernardino, of which SBCTA funds commuter rail services benefitting
San Bernardino County on the San Bernardino Line, Inland Empire Orange County Line, and
Riverside County Line consistent with the existing cost sharing formulas established by the JPA,
to which SBCTA is a party.

WHEREAS, SBCTA and SCRRA are finalizing Memorandum of Understanding (MOU) No. 24-
1003060, outlining the obligations and responsibilities of each respective agency for the Annual
Funding Allocations for New Capital, State of Good Repair, and Operations of Metrolink Service.

WHEREAS, SCRRA’s Budget Request to SBCTA for Metrolink Service for Fiscal Year
2025/2026 totals $51,810,938 for: $32,947,082 for Operating assistance, $16,620,624 for State of
Good Repair assistance, and $2,243,232 for New Capital assistance.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Bernardino
County Transportation Authority, commits, contingent on the execution of MOU No. 24-1003060,
to funding the SCRRA Fiscal Year 2025/2026 annual subsidy and budget request for Metrolink
Service with the following allocations:

Total Budget $51,810,938

Operating $32,947,082

$29,332,887 Valley Local Transportation Funds

$3,290,000 Senate Bill 125 Transit and Intercity Rail Capital Program

$324,195 Senate Bill 1 State of Good Repair Operator Funds

State of Good Repair $16,620,624

$16,620,624 Federal Transit Administration Section 5337 State of Good Repair Funds
New Capital $2,243,232

$1,870,424 State Transit Assistance Operator Funds

$372,808 Federal Transit Administration Section 5337 State of Good Repair Funds

This resolution shall become effective only upon both Parties’ execution of MOU No. 24-1003060.

Resolution No. 25-073 Page 1 of 2
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APPROVED AND ADOPTED at a meeting of the San Bernardino County Transportation

Authority held on June 4, 2025.

Ray Marquez, Board President
San Bernardino County Transportation Authority

ATTEST:

Marleana Roman, Clerk of the Board
San Bernardino County Transportation Authority

Resolution No. 25-073

Page 1 of 2

5.f

Attachment: (Include) Metrolink FY 25/26 Funding Resolution No. 25-073 (11420 : SCRRA Preliminary Budget Request for Fiscal Year 2025/2026

Packet Pg. 139




Minute Action

AGENDA ITEM: 6
Date: May 15, 2025

Subject:
Southern California Regional Rail Authority Preliminary Budget Request for Fiscal Year
2025/2026 for Arrow Service and Memorandum of Understanding

Recommendation:
That the Transit Committee recommend the Board, acting as the San Bernardino County
Transportation Authority (SBCTA):

A. Authorize the Executive Director, or his designee, to finalize negotiations of and execute
Memorandum of Understanding No. 25-1003311 with the Southern California Regional Rail
Authority (SCRRA) to memorialize the roles and responsibilities of SBCTA and SCRRA during
the annual budgeting process for Operations, New Capital, and State of Good Repair funds for
Arrow Service, upon approval as to form by SBCTA General Counsel.

B. Approve the SCRRA Preliminary Budget Request for Fiscal Year (FY) 2025/2026 Arrow
Service, with a SBCTA annual subsidy totaling $18,453,446, consisting of:

e Operating assistance in the amount of $17,529,446

e State of Good Repair assistance in the amount of $500,000

e New Capital assistance in the amount of $424,000

C. Approve Resolution No. 25-072 to support funding SBCTA’s FY 2025/2026 annual subsidy
in Recommendation B, totaling $18,453,446, consisting of:

o $12,924,446 of Measure | Valley Rail Funds

e $3,227,000 of Congestion Mitigation and Air Quality Improvement Program Funds

e $2,302,000 of Senate Bill 125 Transit and Intercity Rail Capital Program Funds

D. Approve funding and allo