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INTRODUCTION

INTRODUCTION01
San Bernardino 
Council of 
Governments 5-Year 
Work Plan

The San Bernardino Council of Governments (SBCOG), 
originally formed as the San Bernardino Associated 
Governments in 1973 and legally separated from the 
Transportation Authority in 2016, is a voluntary association 
guided by a joint powers agreement (JPA) and elected 
representatives from the 24 member cities and towns and 
five county supervisorial districts that serve San Bernardino 
County (County) residents.1 SBCOG works with member 
jurisdictions and partners to address broad, long-term policy 
matters like greenhouse gas emissions, housing, promoting 
healthy communities, public safety, and more. In addition to 
its 25 member agencies (the 24 member cities and towns 
and the County of San Bernardino), SBCOG partners with 
many other Federal, State, and regional agencies and 
private entities in the course of our work, in order to best 
serve the interests of the County. SBCOG plays a vital role 
in supporting its member jurisdictions and enhancing the 
County’s communities by providing a forum for local leaders 
and regional officials to form a comprehensive approach to 
community services and establish priorities that will benefit 
the region for generations to come.

The San Bernardino Council of Governments 5-Year Work 
Plan establishes projects and programs the COG and 
other responsible agencies will prioritize over the next 5 
years. This document serves to provide a County profile 
including the varying geographic context of the subregions, 
a demographic and socioeconomic overview of the people 
and economy of the County, and other factors that provide a 
lens for the prioritization of the selected Work Plan projects 
and programs. 

1	 ArcGIS StoryMaps. “San Bernardino Council of Governments,” February 7, 2024. https://storymaps.arcgis.com/stories/6f45db75d0f54f609ef2c-
00cc2bf87f9.

The overview of programs included in this document 
is organized by Countywide and Regional programs. 
This section includes the SBCOG Work Plan Programs 
and Priorities over the next 5 years, and an overview of 
programs related to the State’s Regional Early Action 
Plan 2.0 (REAP 2.0) programs and other ongoing County 
programs. Additional cross-jurisdictional efforts, which 
involve coordination and shared funding with other 
council of governments, are described in the Inland 
Empire Regional Programs section. Each program under 
these sections includes a program summary, identified 
funding sources and amounts, and highlights key project 
deliverables, as applicable. Lastly, the attached program 
matrix provides a detailed description of all funding 
sources, amounts, and project phasing and implementation 
years for the selected work plan programs described in the 
Work Plan Programs and Priorities section.
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INTRODUCTION

County Profile

GEOGRAPHIC CONTEXT:
The San Bernardino County (County) is approximately 20,105 square miles, the 
largest county in the contiguous United States. There are 24 incorporated towns and 
cities and over 80 unincorporated communities. The County is commonly divided into 
six distinct subregions, the San Bernardino Valley, the Victor Valley, the Mountains, 
the North Desert, the Morongo Basin, and the Colorado River as shown in Figure 1. 
The Colorado River, Morongo Basin, Mountains, and North Desert Subregions are 
also commonly referred to as the Rural Mountain/Desert Subregions. 

Figure 1. County Regions 
Source. “Cities_and_Communities (FeatureServer),” March, 16, 
2023. https://services.arcgis.com/aA3snZwJfFkVyDuP/arcgis/
rest/services/Cities_and_Communities/FeatureServer. 
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San Bernardino Valley 
The San Bernardino Valley Subregion, sometimes further 
divided into East and West Valley, is the most densely 
populated region. Cities include Chino, Chino Hills, 
Colton, Fontana, Grand Terrace, Highland, Loma Linda, 
Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, 
San Bernardino, Upland, and Yucaipa. Unincorporated 
communities include Bloomington, Mentone, and Muscoy.

Victor Valley 
Victor Valley is located in the western Mojave Desert, 
the Victor Valley Subregion in the high desert region of 
the San Bernardino County. It is bordered by the San 
Bernardino Mountains to the south and the San Gabriel 
Mountains to the southwest. Cities within the subregion 
include Adelanto, Apple Valley, Hesperia, and Victorville. 
There are many unincorporated communities within the 
subregion such as Helendale, Lucerne Valley, and Phelan.

Mountains 
The Mountains Subregion is primarily composed of 
public lands owned and managed by Federal and 
State agencies. The City of Big Bear Lake is the only 
incorporated city within the subregion. However, there are 
multiple unincorporated communities such as Big Bear 
City, Crestline, Lake Arrowhead, Running Springs, and 
Wrightwood within the subregion.

North Desert 
The North Desert Subregion is the largest subregion 
geographically, covering approximately 93% of the county, 
and includes parts of the Mojave Desert. The City of 
Barstow is the only incorporated city within the subregion. 
However, there are many unincorporated communities 
such as Baker, Lenwood, Newberry Springs, and Yermo 
within the subregion.

Morongo Basin 
The Morongo Basin Subregion is located within the 
Mojave Desert and in the high desert region of the county. 
It is a desert landscape of hills and alluvial fans framed 
by mountain ranges. Cities within the subregion include 
Yucca Valley and Twentynine Palms. Joshua Tree is an 
unincorporated community within the subregion. 

Colorado River 
This subregion is framed by the Mojave Desert to the west 
and the Colorado River to the east. The City of Needles 
is the only incorporated city within the subregion and 
borders the State of Arizona.
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INTRODUCTION

PEOPLE
Population. The County is the fifth most populous 
county in the State of California with a total population of 
2,195,732 in 2024 and a population density of 109 persons 
per square mile. Densities in the developed areas tend to 
be in the range of 3,000 to 4,000 persons per square mile. 
The County’s population forecast varies depending on the 
source. The State Department of Finance (DOF) forecast 
shows the County reaching a population of approximately 
2.3 million by 2040, representing a 5% growth rate over the 
next 15 years as shown in Figure 2. The forecast from the 
Southern California Association of Governments (SCAG) 
projects a 2.43 million population by 2040 (10.5%) and 
2.62 million by 2050 (19%). 

Figure 2. Projected Population Growth
Source. CA DOF, P-2: County Population Projections, 2020-2060

Age. In 2024, persons aged 25 to 44 make up 29% of 
the total population, according to the DOF forecast. In 
2040, all age categories are projected to experience a 
decline except for age categories 45 to 64 and 65 and 
older, which are expected to continue to experience an 
increase in population size as shown by Figure 3. By 
2060, it is projected that the 45 to 64 and 65 and older 
age categories will make up almost 50% of the County’s 
population.

Figure 3. County Age Trends and Projections
Source. CA DOF, P-2B: Population Projections by Individual 
Year of Age, 2020–2060
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Race. Hispanic persons make up the largest population 
in the County followed by White non-Hispanic persons 
as shown in Figure 4. Population projections for 2040 
indicates a 5% growth across each race category 
indicating the racial make-up of the County is projected to 
remain the same.

Figure 4. Population by Race
Source. CA DOF, P-1D Total Hispanic and Non-Hispanic 
Race, 2024

POPULATION BY RACE
Hispanic (any race)     
1,221,470
White (Non-Hispanic)     
560,496
Black (Non-Hispanic)     
176,065
Asian (Non-Hispanic)     
173,740
Multiracial (Non-Hispanic)    
48,865
American Indian or Alaska Native 
(Non-Hispanic) 8,147
Native Hawaiian or Pacific Islander 
(Non-Hispanic) 6,9492024
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SOCIAL AND HOUSEHOLD CHARACTERISTICS AND CIVIC ENGAGEMENT

Total Households  
674,191 ACS 1-year 
estimates 2022.

Sources. Total Households, Languages Spoken at Home, Foreign Born Population, Average Household Size, Households with Children under 18: U.S. Census 
Bureau, ACS 2022, 1-Year Estimates, DP02 Selected Social Characteristics, https://data.census.gov/table/ACSDP1Y2022.DP02. 
Median Household Income: U.S. Census Bureau, ACS 2022, 1-Year Estimates, DP03, Selected Economic Characteristics, https://data.census.gov/table/
ACSDP1Y2023.DP03. Voters: San Bernardino County Registrar of Voters. “Voter Turnout Statistics,” 2022, https://sbcountyelections.com/elections/votinghistory/. 

45% of persons speak 
a language other than 

English at home ACS 1-year 
estimates 2022.

Average household  
size 3.2 ACS 1-year estimates 

2022, compared to 2.82 for the 
State of California.Households with Children 

under 18: 34 % ACS 1-year 
estimates 2022.

Voter turnout among 
population registered 
to vote is 1,138,702.  

(general election 2022).

The median household income 
for San Bernardino County in 
2023 is $85,069, which falls 

below the California median 
household income of $95,521.

22% of the population is 
foreign born ACS 1-year 
estimates, 2022 falls below the California 
foreign born population, which is 27%, but 
higher than the national ratio, which is 13%.
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People Experiencing Homelessness. The number of 
persons experiencing homelessness has doubled in size since 
2018, with 2,118 then, and 4,195 in 2024 as shown in Figure 5.

Figure 5. Persons Experiencing Homelessness  
Counts Since 2018

Note. The total count for 2021 is not included in the report.
Source. U.S Department of Housing and Urban Development. 

“2024 Continuum of Care Homeless Count and Survey 
Report,” 2024. https://main.sbcounty.gov/wp-content/uploads/

sites/80/2024/05/SBC-Point-in-Time-Count-Report-2024-Final.pdf.
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However, when comparing the total number of persons experiencing homeless in the year 2023 and 2024 in Table 1, there was only a 1% increase 
in total population, which is an increase of 60 persons from 2023. 

Table 1. San Bernardino County 2023 and 2024 Homeless County Comparison 

YEAR SHELTERED UNSHELTERED TOTAL

2023 Count 1,219 2,976 4,195

2024 Count 1,200 3,055 4,255

Difference -19 (1.6%) +79 (2.6%) +60 (1.4%)

Source. U.S Department of Housing and Urban Development. “2024 Continuum of Care Homeless Count and Survey Report,” 2024. https://main.sbcounty.gov/
wp-content/uploads/sites/80/2024/05/SBC-Point-in-Time-Count-Report-2024-Final.pdf.
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ECONOMY

2	 U.S. Census Bureau. American Community Survey, 2023, 1-Year Estimates, DP03, Selected Characteristics.

Housing. The median single family existing home price has increased 
by 6.2% from July 2023 to July 2024 and has a current median sale 
price of $515,000. The median sold price of existing condos and 
townhomes has increased by 4.7% over the last year and has a current 
median price of $472,700. The percentage of buyers in the County who 

can afford an entry-level home has decreased over the last 5 years and 
is currently at 47% as shown in Figure 6. According to the California 
Association of Realtors First-time Buyer Housing Affordability Index, 
the minimum income needed to qualify purchasing a home is $89,100, 
which is greater than the median household income for the County.

Figure 6. Buyers Who Can Afford an Entry-Level Home

Source. California Association of Realtors. “County Sales & Price Statistics,” August 1, 2024. https://carorg.sharepoint.com/:x:/s/CAR-RE-PublicProducts/
ET_2DKm5lmVEqXVoLM7RGP0BomBEy7JfeTkOpDgsbh5fLg?rtime=mdSYdj_u3Eg

Key Industries and Employment. There are approximately 1,086,962 
persons 16 years and older who are in the labor force, including persons 
in the armed forces.2 The County’s unemployment rate is approximately 
6%, which is slightly higher than the State unemployment rate of 5%. Key 
industries include education services, health care and social assistance, 
transportation and warehousing, utilities, and retail trade industries, 
which account for 48% of the total employed population 16 years or older 
(excluding armed forces).

Key industries in San Bernardino County:

Retail trade: 12%

Transportation and warehousing,  
and utilities: 13%

Educational services, and health care  
and social assistance: 23%

0

50%
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BUYERS WHO CAN AFFORD AN ENTRY�LEVEL HOME
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69% 62% 59% 50% 47%
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Business Sector. Enterprise businesses accounted for 67% of 
employed persons in the County in 2021. Table 2 below highlights 
enterprises by business size categorized by number of people 
employees. Businesses with less than 100 employees accounted 
for 22% of the employed population in 2021, indicating that small 
businesses play a vital role in employment trends in the County.

Table 2. San Bernardino County Number of Firms and Employment, 2021

ENTERPRISE SIZE FIRMS EMPLOYEES

Number of Firms Percent of Total Firms Number Percent of Total 
Employees

<20 employees 28,189 85 110,241 17

20-99 employees 2,756 8 92,973 15

100-499 employees 868 3 70,346 11

500+ employees 1,543 5 359,801 57

Total 33,356 — 633,361 —

Source. US Census Bureau. “2021 SUSB Annual Data Tables by Establishment Industry.” Census.gov, July 22, 2024. https://www.census.gov/data/tables/2021/
econ/susb/2021-susb-annual.html.
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COUNTYWIDE AND REGIONAL PROGRAMS02
The programs and projects below include a list of programs and projects enabled through San Bernardino Council of Governments 
(SBCOG). The list includes budgeting capacity, Regional Early Action Planning Grants of 2021 (REAP 2.0) projects, and other countywide 
sustainability and climate related projects. The programs will be funded by a variety of sources, such as member dues, Measure I, REAP 
2.0 grants, the Carbon Reduction Program grants (CRP), Caltrans Sustainable Transportation Planning Grant Program, and the California 
Public Utilities Commission (CPUC). 

Work Plan Programs and Priorities
The programs and project options selected were informed through 
comprehensive outreach including, initial discussions with the SBCOG 
Board Ad Hoc, targeted coordination and collaboration over five 
subregional meetings held with subsets of City and County Managers, 
and research on programs offered by sister agencies including the 
Western Riverside Council of Governments (WRCOG) and the San 
Gabriel Valley Council of Governments (SGVCOG). The subregional 
meetings were held in the West Valley, East Valley, Mountain, Victor 
Valley, and Desert Regions. Finally, the Work Plan is being reviewed 
and anticipated to be approved by the General Policy Committee and 
the Board of Directors. Funding for these plans and programs will be a 
mix of Member Agency Dues, Equity/Indirect Funds, Measure I where 
applicable, grant funds, and partner funds.
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COUNTYWIDE AND REGIONAL PROGRAMS

HOMELESSNESS STRATEGIC PLAN

Program Summary: This program is a regional strategy to plan for the 
population of persons experiencing homelessness within the County 
with prioritized programs and targeted strategies. San Bernardino 
Council of Governments (SBCOG) will lead a collaborative strategy 
for the region and coordinate with member jurisdictions. The plan will 
include an inventory of existing resources, law enforcement options, 
nonprofit organization (NGO) support, and create strategies to plan and 
prioritize shelter placement for individuals experiencing homelessness. 
Additionally, the program will identify and prioritize funding opportunities 
to support the identified strategies across region.

Deliverable: Establish a regional strategy with prioritized projects, 
inventory of existing resources, and strategy for countywide coordination.

Target Fiscal Year 2025/2026 
Funding Source Member Dues, Equity/Indirect

Funding Amount $750,000

STREET VENDOR TOOLKIT/STANDARDS AND 
COMPLIANCE/ENFORCEMENT STRATEGIES

Program Summary: Street vendor regulation varies from jurisdiction 
to jurisdiction in the County, which can be difficult for street vendors 
to navigate the complexity of the permitting process when operating 
in different jurisdictions. This program will analyze and create best 
practices on regulations and ordinances to create a menu of options 
for jurisdiction to implement to create consistency across the region 
and encourage street vendors to operate in compliance. Identify 
options for local agencies to utilize for the purposes of compliance and 
enforcement.

Deliverable: Toolkit and standards on street vendor regulation. 

Target Fiscal Year 2026/2027
Funding Source Member Dues

Funding Amount $250,000
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COUNTYWIDE AND REGIONAL PROGRAMS

SMALL BUSINESS VENDOR FAIRS

Program Summary: The program creates networking opportunities 
for small business owners countywide to connect with other vendors 
and consumers to enhance visibility and boost sales. It includes 
collaboration with member agencies and partners to host vendor and 
procurement fairs.

Deliverable: Establish vendor fairs throughout the county to highlight 
small businesses within the region. 

Target Fiscal Year 2024/2025–2028/2029
Funding Source Equity/Indirect

Funding Amount $290,000

SMALL BUSINESS HUB

Program Summary: This program will establish a hub or dashboard 
for public access to public procurements and a site that promotes local, 
small business service providers for the benefit of San Bernardino 
Council of Government’s (SBCOG’s) member jurisdictions.

Deliverable: Dashboard that promotes small business service providers.

Target Fiscal Year 2025/2026–2026/2027
Funding Source Member Dues, Equity/Indirect

Funding Amount $550,000
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COUNTYWIDE AND REGIONAL PROGRAMS

REGIONAL SMALL BUSINESS CERTIFICATION

Program Summary: The program creates a regionally recognized small 
business certification that individual jurisdictions may opt into so as to 
support small businesses in applying and bidding for a government 
contract. Amongst the San Bernardino Council of Governments (SBCOG) 
members, many of the cities’ and towns’ bidding platforms are used 
with varying registration requirements, they do not have a main point of 
contact for procurement and purchasing, which is cumbersome for small 
businesses and may deter them from successfully contracting with the 
local governments.1 This program allows participating businesses to 
capitalize on opportunities in government and private-sector procurement 
through a more equitable process. 

Deliverable: Create a regional procurement program to streamline 
certification for small businesses and training for small businesses in 
contract administration.

Target Fiscal Year 2025/2026–2026/2027
Funding Source Member Dues, Equity/Indirect

Funding Amount $315,000

1	 Amplify Communities, “San Bernardino Region Public Procurement Memorandum, ”2023.

FORUM 

Program Summary: Discussion and information sharing meetings 
between cities, towns, and counties on various issues and challenges 
experienced within the county. Discussion topics will include Municipal 
Separate Storm Sewer System (MS4) Permits, Ambulance Contracts, 
Animal Shelters, and more. 

Deliverable: Host discussion opportunities focused on a rotation of 
topics and challenges within the county.

Target Fiscal Year 2025/2026–2028/2029

Funding Source Member Dues, Management/Support Cost 
(2910 and 7001)

Funding Amount $11,000
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COUNTYWIDE AND REGIONAL PROGRAMS

SMART INTERSECTIONS AND CORRIDORS 

Program Summary: Countywide Capital Improvement Projects for 
identified corridors under the Smart County Master Plan (SCMP). 
Implement Smart Corridor pilots to extend the principles of smart 
intersections along entire traffic corridors, modernize transportation at 
a large scale to facilitate smoother traffic flow, enhance safety, reduce 
travel times, and minimize environmental impact.

Deliverable: New smart intersections and corridors.

Target Fiscal Year 2024/2025–2028/2029
Funding Source Measure I

Funding Amount $5,000,000

SPEAKER SERIES

Program Summary: The program creates an opportunity, quarterly or 
biannually, for discussion on various topics and networking opportunity 
for member jurisdictions.

Deliverable: Establish a panel of experts or series of speakers to 
create discussion opportunities and networking events.

Target Fiscal Year 2024/2025–2028/2029 

Funding Source Member Dues, Management/Support Cost 
(2910 and 7001)

Funding Amount $41,800
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COUNTYWIDE AND REGIONAL PROGRAMS

CAD-TO-CAD

Program Summary: This program, focused on connecting computer-
aided dispatch (CAD) systems, would implement data sharing across 
boundaries to improve emergency services. To create a unified system 
and maximize public safety, this program would leverage the existing 
Inland Empire Public Safety Operations Platform (IE PSOP) and 
connect neighboring Emergency Communication Centers (ECC) and 
other cooperating agencies through a cloud-hosted communications 
system interface.

Deliverable: Cloud-hosted communications system interface known as 
CAD-to-CAD.

Target Fiscal Year 2027/2028

Funding Source Member Dues, Management/Support Cost 
(2910 and 7001)

Funding Amount $357,500

Subregions and 
Participating Cities

CONFIRE Jurisdictions: Apple Valley, Big 
Bear, Chino, Chino Hills, Colton, Loma Linda, 
Montclair, Ontario, Rancho Cucamonga, 
Redlands, Rialto, Running Springs, San 
Bernardino County, San Manuel Band of 
Mission Indians, Victorville
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COUNTYWIDE AND REGIONAL PROGRAMS

REAP 2.0 Programs 

2	 Southern California Association of Governments. “REAP 2.0 - Southern California Association of Governments,” April 7, 2022. https://scag.ca.gov/reap2021.

The Regional Early Action Planning Grants (REAP) 2.0 program was 
established as part of the 2021 California Comeback Plan under 
Assembly Bill 140 and builds on the success of the REAP 2019 
program.2 The REAP program focused on providing housing planning 
and process improvement services to cities and counties. Building on 
the success of the REAP 2019 program, REAP 2.0 seeks to accelerate 
infill housing development, reduce vehicle miles traveled (VMT), 
increase housing supply at all affordability levels, affirmatively further 
fair housing, and implement adopted regional and local plans to 
achieve these goals.

The REAP 2.0 grant applications were reviewed and 
recommended for approval by the Board of Directors 
Metro Valley Study Session on August 11, 2022. The 
item was recommended for approval by the Mountain/
Desert Policy Committee on August 12, 2022. Lastly, 
the item was approved by the San Bernardino Council 
of Governments (SBCOG) Board of Directors on 
September 7, 2022. As shown in the Snapshot of 
REAP 2.0 Funding graphic to the right, the County 
received over 17 million dollars in combined funding 
for Countywide and regional programs.

SBCOG coordinated with member agencies through 
the standing committee of jurisdiction planning 
directors called the Planning and Development 
Technical Forum (PDTF), City-County Manager's 
Technical Advisory Committee (CCMTAC), 
and through one-on-one meetings to identify 
and select REAP application projects. 
Additionally, SBCOG staff informed the 
selection of projects through collaboration 

with member agencies to identify eligible sites for affordable housing 
in their jurisdiction, housing-related projects undergoing the process of 
entitlement, and technical assistance needs related to implementing 
projects and programs in their 6th cycle certified housing element that 
could be supported by REAP funds. The following section provides a 
summary of the selected projects that received funding from the REAP 
2.0 program.

NORTH DESERT

MORONGO BASIN$5.78M
$2.26M

COUNTYWIDE
$7.43M

$200K

MOUNTAINS

COLORADO RIVER

*$1.98 M UNALLOCATEDSAN BERNARDINO VALLEY

VICTOR 
VALLEY

SNAPSHOT OF  
REAP 2.0 FUNDING
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COUNTYWIDE AND REGIONAL PROGRAMS

VMT MITIGATION BANK – CTC PARTNERSHIP PROGRAM

Program Summary: To establish a regional San Bernardino County 
VMT Mitigation Bank (VMT Bank) using a mode-choice-based 
framework, with telework as an initial regional mitigation measure and 
incrementally adding transit and shared-ride measures. Initially, the 
VMT Bank will incentivize individuals to earn VMT reduction credits by 
reducing their commute travel with home-based work, or “telework.” The 
money exchanged for purchased credits could be applied to individual, 
local, regional, or State VMT reduction programs or projects, such as 
housing-specific projects included in a regional housing trust program. 
While telework would be the primary mode choice included in the bank 
initially, additional mode-choice programs, such as transit, vanpool/
carpool, and active transportation will be incrementally added in the 
course of this 2-year pilot project. The concept is one of incentivizing 
trip-reducing behavior, which will, in turn, build more demand for 
alternate mode investments. Once fully developed, the program 
will provide financial incentives to persons living in disadvantaged 
areas who are able to telework, ride transit, vanpool/carpool, or bike/
walk to work. Secondly, using proceeds from the VMT Bank, the San 
Bernardino County Housing Trust will be able to target funding to 
affordable housing and supportive infrastructure projects located in 
these disadvantaged communities. The VMT Bank may be the first in 
the State to be implemented. It is innovative and transformative in that 
it will incentivize “trip-makers” to make modal choices that personally 
reduce their VMT.

Deliverables: 

1.	 Develop Home-Based Work-Mode-choice-based framework/
VMT Bank Program: Establish a framework, develop the VMT 
Mitigation Bank application, and market the program to enroll 
participants and attract developers. 

2.	 Develop Verification Oversight and Banking Capabilities: 
Develop funding strategies for incentives, establish the VMT 
Bank, and set up third-party verifier to validate recorded VMT 
reductions.

3.	 Sell Banked VMT Credits: Sell developers VMT-mitigation 
credits, prices will be market-based with the minimum amount to 
be the VMT credit development costs (credits will not be funded 
by the REAP 2.0 CTC grant). 

Target Fiscal Year 2024/2025–2025/2026

Funding Source REAP 2.0 and CRP (Federal Carbon 
Reduction Program)

Funding Amount $3,045,000

Subregions and 
Participating Cities Countywide
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MULTI-MODAL COMPLETE STREETS PROGRAM – (CTC) 
PARTNERSHIP PROGRAM

3	 Southern California Association of Governments. “2023 County Transportation 
Commission Partnership Program, Program Guidelines,” 2023. https://scag.ca.gov/
sites/main/files/file-attachments/ctc_call_for_projects_guidelines_04112023_final.
pdf?1681314989.

Program summary: Supports transformative planning activities 
connecting infill housing to daily services and increase travel options 
that support multimodal communities to shift travel modes.3 The projects 
will all demonstrate a nexus to accelerate infill development that 
facilitates housing supply, choice and affordability. Projects will reduce 
VMT and affirmatively further fair housing by fostering racially equitable 
and inclusive communities while retaining and increasing affordability 
and protecting existing residents from displacement.

Deliverable: Pre-construction activities for transportation improvements 
near affordable housing sites. Deliverables could include surveys, 
preliminary engineering design, background studies, environmental 
studies, pre-construction documents (PS&E package). Colton and Rialto 
have planning studies completed pertaining to active transportation.

Target Fiscal Year 2024/2025

Funding Source REAP 2.0

Funding Amount $6,519,868

Subregions and 
Participating Cities

San Bernardino Valley: Cities of Colton, 
Fontana, Ontario, Rialto, and Upland
Morongo Basin: City of Twentynine Palms
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SUBREGIONAL PARTNERSHIP PROGRAM 2.0

4	 Southern California Association of Governments. “Subregional Partnership Program 2.0 - Southern California Association of Governments,” September 6, 2022. https://scag.
ca.gov/post/subregional-partnership-program-20.

Program Summary: The program focuses on implementing approved 
and compliant Housing Elements in order to invest in early actions that 
will accelerate infill development facilitating housing supply, choice, 
and affordability.4 The goal is to affirmatively further fair housing 
while reducing VMT across the region. The program will provide 
member jurisdictions with technical assistance and materials to adopt 
and implement. Additionally, webinars and technical training will be 
available to facilitate and accelerate affordable housing projects. 
Finally, the project assists with outreach and engagements to all 
community members, gathering information and feedback related to fair 
housing, and providing resources to empower residents and increase 
discourse around fair housing. Program funding is available to member 
jurisdictions interested in technical assistance.

Deliverable: Templates and Implementation Guides for best practices, 
AFFH engagement programs, technical assistance to jurisdictions and 
programs/actions implemented.

Target Fiscal Year 2024/2025

Funding Source REAP 2.0

Funding Amount $2,367,317

Subregions and 
Participating Cities

Agencies interested in technical assistance 
include: 
San Bernardino Valley: cities of Chino Hills, 
Colton, Loma Linda, and Yucaipa
Victor Vally: cities of Hesperia and Victorville
Colorado River: City of Needles
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HOUSING INFILL ON PUBLIC AND PRIVATE LANDS (HIPP) PILOT PROGRAM

Program Summary: SBCOG will partner with member jurisdictions 
and the San Bernardino County Superintendent of Schools to develop 
a comprehensive inventory and analysis of all surplus properties within 
the County to identify suitable sites for housing development. The 
project will identify sites that could accommodate housing at a variety 
of affordability levels, with focus on workforce housing for educators. 
An implementation guide detailing best practices and implementable 
actions to provide member jurisdictions with direction on how to develop 
sites with residential uses will be created. Finally, the pilot project with 
the City of Needles will utilize the implementation guide to demonstrate 
the streamlined process of predevelopment activities related to publicly 
owned surplus land, environmental assessment, surveys, etc., for 
development of affordable housing.

Deliverable: Implementation Guide, inventory, development guide for 
jurisdictions, project documents for Needles, such as permits.

Target Fiscal Year 2024/2025

Funding Source REAP 2.0

Funding Amount $720,000

Subregions and 
Participating Cities

Countywide
Colorado River: City of Needles 
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NOTICE OF FUNDING AVAILABILITY – FUNDING FOR LASTING AFFORDABILITY/PATH

5	 San Bernardino Transportation Authority. “San Bernardino Regional Housing Trust - SBCTA.” SBCTA, June 27, 2023. https://www.gosbcta.com/housing-trust/.

Program Summary: The program will establish and administer the 
San Bernardino Regional Housing Trust (Housing Trust) and provide 
a mechanism to raise and leverage existing funds to support the 
creation of housing, with a focus on affordable housing.5 Additionally, 
two programs with the City of Ontario and the City of Twentynine 
Palms will demonstrate how a gap financing program will be used to 
provide funding needed to complete the affordable housing projects 
and accelerate infill development in order to increase the housing stock 
Countywide. For additional information on the Housing Trust see the 
Current and Ongoing Programs section.

Deliverable: Establishment of Housing Trust and accompanying 
documents, gap financing program for pilot projects.

Target Fiscal Year 2024/2025

Funding Source REAP 2.0

Funding Amount $5,000,000

Subregions and 
Participating Cities

Countywide
San Bernardino Valley: City of Ontario
Morongo Basin: City of Twentynine Palms
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Current and Ongoing Programs
This section includes a summary of programs SBCOG and its 
member jurisdictions have recently began or are ongoing.

SMART COUNTY MASTER PLAN (SCMP)

Program Summary: SBCOG is leading a Smart County Master 
Plan (SCMP) that will provide a roadmap for improving the region’s 
communications and technology infrastructure to better serve the 
County’s growing technology needs.6 The SCMP will allow the County 
and its cities to be more competitive for the growing number of State and 
Federal grants available to local governments. Goals of the SCMP are to 
improve technology infrastructure, address growing technology needs, 
equitable resource distribution, share information/break down silos, and 
to serve the County and all jurisdictions. The SCMP is divided into two 
phases, the Early Action Plan and the Long-Range Smart County Master 
Plan. The Early Action Plan, which identifies tasks that the region can 
implement, has been completed. Early Action Plan projects include 
broadband, smart intersections, smart corridors, Advanced Traveler 
Information System (ATIS) and Emergency Management Services (EMS), 
CAD-to-CAD, and Zero Emission Vehicles (ZEV). The Early Action Plan 
identified next steps for implementation.

Deliverable: Master Plan to promote clean and sustainable 
transportation, enhance traffic flow and connectivity, improve quality of 
life through universal broadband access, and rewrite the narrative by 
promoting advancements and celebrating early wins to incentivize living 
and working in the County.

Target Fiscal Year 2024/2025
Funding Source County of San Bernardino, SBCTA

Funding Amount $1,000,000

6	 San Bernardino Transportation Authority. “SBCTA/SBCOG Team With County on 
Smart County Master Plan.” SBCTA, December 12, 2022.  https://www.gosbcta.
com/sbcta-sbcog-team-with-county-on-smart-county-master-plan/.
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Equity Framework 

Program Summary: The Equity Framework kicked off in July 2024 
and will build off of the work completed and guide the agency toward 
its equity goals when implementing projects, designing programs, 
and performing public outreach.7 As a part of the Equity Framework 
Scope, which derives from direction of the Equity Ad Hoc discussion 
and ultimately direction of the Board, SBCTA/SBCOG has a goal of 
strengthening relationships with Community Based Organizations and 
other local partners. Additionally, as the goals of funding agencies 
evolve to include questions on how applicants address inequities, it has 
become clear that SBCTA/SBCOG needs to define equity clearly and 
identify practices that support its definition.

Deliverable: Create a plan to compile studies to guide member 
agencies in advancing SBCOG equity goals and strengthen 
relationships with Community Based Organizations and other local 
partners to advance SBCOG equity goals. 

Target Fiscal Year 2024/2025

Funding Source Equity/Indirect

Funding Amount $199,934

7	 San Bernardino Transportation Authority. “SBCTA/SBCOG Team With County on Smart County Master Plan.” SBCTA, December 12, 2022. https://www.gosbcta.com/sbcta-
sbcog-team-with-county-on-smart-county-master-plan/.

San Bernardino Regional Housing Trust

Program Summary: The San Bernardino Regional Housing Trust 
(SBRHT) will be established by execution of the Joint Exercise of 
Powers Agreement (JPA) by and between participating jurisdictions. 
Through the established JPA, the SBRHT would be authorized to 
receive and pursue public and private financing and funds for the 
purpose of funding the planning, construction, and preservation of 
housing for extremely low-, very low-, low-, and moderate-income 
households, and attract significant funding and affordable housing 
development interest into the San Bernardino region. Through strong 
participatory governance, member jurisdictions will increase the region’s 
affordable housing supply, reduce household overcrowding, increase 
equitable access to community resources, and provide financial relief 
for vulnerable and cost-burdened households. 

Deliverable: Establish a JPA for the San Bernardino Regional 
Housing Trust including to develop a framework and methodology 
for member dues, distribution of funds, administration and funding 
priorities of the trust.

Target Fiscal Year 2024/2025

Funding Source REAP 2.0

Funding Amount $1,500,000
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INLAND EMPIRE REGIONAL PROGRAMS03
The programs and projects included in this section highlight ongoing and upcoming cross-jurisdiction projects in the region, which 
involve multiple council of governments agencies, specifically within the Inland Empire region.

Climate Pollution Reduction  
Grant Program 

Climate Pollution Reduction Grant (CPRG) SCAQMD

Program Summary: SBCOG led development of a Priority Climate 
Plan for the bi-county Riverside/San Bernardino MSA (Metropolitan 
Statistical Area), funded by the Environmental Protection Agency. A bi-
county grant application was submitted for implementation of multiple 
climate measures but was not awarded CPRG funding. However, 
SBCOG/SBCTA are part of a collaboration with the South Coast Air 
Quality Management District (SCAQMD) that was awarded the largest 
CPRG grant in the United States focused on cleaning up the goods 
movement system across Southern California. SBCOG will collaborate 
on identifying those investments over approximately a 5-year period. 

Deliverable: A study identifying investments to reduce air pollution in 
the goods movement system within the San Bernardino County.

Target Fiscal Year 2024/2025–2029/2030

Funding Source US EPA CPRG

Funding Amount A share of SCAQMD’s $500,000,000 CPRG 
award 

Caltrans Sustainable Transportation 
Planning Grant – Climate 
Adaptation Programs

Emergency Evacuation Network Resilience (EENR) Study

Program Summary: SBCOG and WRCOG have partnered to conduct 
an Emergency Evacuation Network Resilience (EENR) Study. The 
study will conduct a local-level evacuation compliance assessment 
(Senate Bill 99) and a high-level evacuation route capacity, safety, and 
viability analysis (Assembly Bill 747) for up to 40 member agencies 
within SBCOG and WRCOG’s jurisdiction. This Study builds upon 
the completed Resilient Inland Empire (Resilient IE) Study to provide 
planning resources for extreme weather events through evacuation 
planning, identifying communities with inadequate access to 
transportation options, and planning for increased transportation options 
in evacuation corridors.

Deliverable: The EENR Study will help individual agencies to identify 
areas where transportation networks need redundancy improvements 
to boost resilience and recommend specific infrastructure to help areas 
adapt to extreme weather events.

Target Fiscal Year 2024/2025

Funding Source Caltrans Climate Adaptation Planning Grant 
Program

Funding Amount $1,500,000
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Inland Regional Energy Network 
Energy Efficiency Programs
The Inland Regional Energy Network (I-REN) Program is an initiative to 
help San Bernardino and Riverside County jurisdictions access project 
development and funding resources for energy efficiency projects.

On January 9, 2019, SBCOG’s Board of Directors authorized staff 
to pursue the development of a Regional Energy Network (REN) in 
coordination with the Coachella Valley Association of Governments 
(CVAG) and the Western Riverside Council of Governments (WRCOG). 
In October 2021, the California Public Utilities Commission (CPUC) 
issued a proposed decision to approve the I-REN Business Plan. 
The decision provided $65 million combined over 5 years for funding 
of programs for jurisdictions within both the San Bernardino County 
and the Riverside County. I-REN initiatives are guided by the I-REN 
Executive Committee, consisting of a board of elected officials from San 
Bernardino and Riverside Counties. 

PUBLIC SECTOR PROGRAMS
The Public Sector Program offers no-cost energy efficiency support 
and technical assistance to all public agencies served by Southern 
California Edison or Southern California Gas Company including cities, 
school districts, water districts, special districts, and tribes.

Target Fiscal Year 2022–2027

Funding Source California Public Utilities Commission 
(CPUC)

Funding Amount  
for Both Counties $29,600,000

Building Upgrade Concierge (Technical Assistance and 
Strategic Energy Planning)

Program Summary: The Building Upgrade Concierge (BUC) software 
is part of the technical assistance provided to member jurisdictions, 
designed to be a one-stop-shop to access information on energy 
efficiency, building codes and standards, available rebates and grants, 
financing opportunities, access to energy consumption of publicly 
owned facilities, and various types of reporting.

BUC has three components that work together to support member 
agencies. 

1.	 Analytics – This includes the dashboard, benchmarking, and 
energy analysis tools. The dashboard provides at-a-glance 
energy savings information, while the benchmarking and energy 
analysis tools allow a deeper understanding of energy usage. 

2.	 Modeling – These tools allow agencies to estimate the energy 
savings potential of various projects, along with any associated 
incentives that may be available through I-REN. 

3.	 Measurement & Verification – This tool allows agencies and 
I-REN personnel to track the performance of installed projects 
and calculate the incentives that have been achieved.

The Public Sector Program focuses on helping public agencies save 
energy and money with the following support:

	• Energy Usage Review – Review utility data and share insights 
on energy savings potential, including an energy benchmarking 
tool created exclusively for I-REN agencies called the Building 
Upgrade Concierge (BUC)

	• Energy Resilience Roadmap – Help develop a plan to make 
lasting energy impacts, big and small

	• Energy Audits – Identify actionable energy improvement 
projects for public facilities

	• Funding and Financing Support – Help secure incentives and 
financing for projects 
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	• Project Completion – Help take plans off the shelf and into 
reality with project coordination support

	• Celebrate Success – Spread the word about agency leadership 
and achievements through case studies, check presentations, 
and other community outreach

Deliverable: Dashboard providing information on energy efficiency, 
building codes and standards, available rebates and grants, financing 
opportunities, access to energy consumption of publicly owned facilities, 
and various types of reporting.

	\ PROGRAM IN ACTION

 
Member agencies who are actively receiving Public Sector Program support include:

1.	City of Adelanto

2.	City of Barstow

3.	City of Chino Hills

4.	City of Colton

5.	City of Fontana

6.	City of Grand Terrace

7.	City of Highland

8.	City of Ontario

9.	City of Rancho Cucamonga

10.	City of Redlands

11.	City of San Bernardino

12.	City of Victorville

13.	City of Yucaipa

14.	Town of Apple Valley

Member agencies who have conducted a minimum of one energy audit include:

1.	Town of Apple Valley 

2.	City of Barstow 

3.	City of Fontana

4.	City of Grand Terrace

5.	City of Highland

6.	City of Rancho Cucamonga

7.	City of Redlands

8.	City of San Bernardino

9.	City of Victorville 
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Energy Efficiency Community Block Grant (EECBG) (Technical Assistance and Strategic Energy Planning)

Program Summary: The Department of Energy (DOE) deployed 
$550M of Energy Efficiency Community Block Grant (EECBG) funds in 
January 2023 designed to help states, local governments, and Tribes 
reduce energy use, reduce fossil fuel emissions, and improve energy 
efficiency. Several eligible uses for these grant funds included, but 
are not limited to, energy efficiency retrofits and renewable energy 
technologies related to government buildings, traffic signals, and street 
lighting. The I-REN Public Sector team provided ongoing technical 
assistance to I-REN member agencies for the EECBG funding. The 
types of EECBG projects supported have included battery systems, 
streetlights, building retrofits, solar changing stations, HVAC and lighting 
controls, electric vehicle (EV) charging stations, and solar light poles.

I-REN support to SBCOG member agencies included:

•	 Facilitating the application processes

•	 Providing sample applications

•	 Technical assistance and guidance 

•	 Hosting information sessions

•	 Coordination with the Department of Energy (DOE) and the California 
Energy Commission (CEC)

•	 Navigating funding options 

•	 Enhancing community energy strategies

Deliverable: Retrofit and renewable energy technologies related to 
government buildings, traffic signals, and street lighting. 

	\ PROGRAM IN ACTION

The following SBCOG member agencies have received I-REN EECBG technical support, along with their total formula allocation 
funding and proposed projects:

1.	City of Adelanto: $76,240 – Solar Light Poles Project

2.	City of Chino Hills: $131,750 – Battery System, City Yard

3.	City of Fontana: $230,640 – Solar Charging Station  
and Facility Retrofit

4.	City of Redlands: $133,300 – Joslyn Senior Center

5.	City of San Bernardino: $249,590 – Streetlights

6.	City of Victorville: $173,590 – Novar System and Retrofits

7.	City of Yucaipa: $113,510 – Charging Stations
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Cash for Kilowatts

Program Summary: The I-REN Cash for Kilowatts Program provides 
incentives and financing for savings based on energy reduction 
achieved with a special focus on Heating, Ventilation, Air Conditioning 
(HVAC) improvements to community-serving buildings. The money 
saved on the monthly electric bill will help pay for facility upgrades. 
There are $10.75 million dollars in incentives available.

Deliverable:  
Incentives and financing for savings from HVAC upgrades for 
community-serving buildings. 
 
 
 

 

	\ PROGRAM IN ACTION

The following SBCOG member agencies have conducted an I-REN Energy Audit at an eligible public facility and their respective 
eligible incentives:

CITY/TOWN NUMBER OF INCENTIVES/FINANCING PUBLIC FACILITY AND FUNDING AMOUNT

City of Barstow 2
City Hall $28,752
Dana Park $3,242

City of San Bernardino 1 Feldheym Library $188,015

City of Victorville 2
Center of Arts $9,554.98
City Hall $737,371

Town of Apple Valley 3
Corporate Yard $19,571 Development Services $48,558
Conference Center, Police Department $36,272
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WORKFORCE EDUCATION AND TRAINING PROGRAMS
The Workforce Education and Training (WE&T) Program is primarily 
focused on providing resources to support the development of green 
workforce pathways, by building partnerships within the community to 
help advance and promote energy jobs for a trained workforce in both 
Riverside and San Bernardino counties. I-REN is uniquely positioned 
to effectively support these initiatives through the direct connections to 
local governments and interested parties that I-REN, and its Council 
of Government member agencies, have with the communities within 
Riverside and San Bernardino Counties. The intent of this Sector is not 
to duplicate initiatives already under delivery by Investor-Owned Utilities 
(IOUs) or various workforce organizations, but to supplement and tailor 
programs to fill gaps, with a focus on enhancing energy and energy 
efficiency knowledge and understanding.

During the development of other WE&T Sector program initiatives 
(energy certification, and workforce training programs), staff continue 
to meet and develop relationships with various educational institutions, 
workforce organizations, and community-based organizations 
specialized in supporting job pathways in energy fields. Staff have met 
with approximately 30 local organizations to date. 

Staff is in the process of identifying services that can assist staff and the 
I-REN Executive Committee to determine the workforce gaps within both 
Riverside and San Bernardino Counties to help guide the implementation 
and deployment of existing WE&T resources as well as support and 
identify the best use of the remaining unallocated WE&T budget.

Target Fiscal Year 2022–2027

Funding Source California Public Utilities Commission 
(CPUC)

Funding Amount  
for Both Counties $15,100,000

WE&T Workforce Development

Program Summary: Connect with local companies to develop 
appropriate job pathways, develop energy efficiency training for 
job pathways, foster connections between industry and workforce 
development organizations. Help job seekers find employment in 
energy efficiency and advanced energy. Collaborate with employers 
to provide continuing education for professional development and 
employee retention.

Deliverable: Connect job seekers to companies, develop job pathways, 
and provide continuing education.
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WE&T Training and Education

Program Summary: Establish local partnerships to enable job seekers 
have easy access to training and education. The program will assess 
the training resources currently available and support providers to “train 
the trainer” on energy efficiency topics and trends.

The WE&T program aims to deploy up to 27 I-REN Energy Fellows per 

year to offer energy efficiency support services at no cost to member 
agencies. Total estimated value per fellow at $33,000.

Deliverable:  
Establish a fellowship program for continuing education.

	\ PROGRAM IN ACTION

The following SBCOG member agencies have hosted an I-REN Energy Fellow for the 2023–2024 service year:

1.	City of Chino Hills

2.	City of Grand Terrace

3.	City of Ontario

4.	City of Rancho Cucamonga

5.	City of San Bernardino

The following SBCOG member agencies will host an I-REN Energy Fellow for the 2024–2025 service year:

1.	 City of Chino Hills
2.	 City of Ontario

3.	 City of Rancho Cucamonga
4.	 Town of Apple Valley
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CODE AND STANDARDS PROGRAMS
The Code and Standards (C&S) programs seek to empower local 
building department staff and building professionals to be energy-
efficiency leaders in the community. The program will support the local 
jurisdictions’ building departments through identifying potential issues, 
providing guidance to permit applicants, and streamlining the permitting 
process. The program will engage and support local builders and the 
building industry to comply with energy codes through education. 
Lastly, the program will provide regional tools, training, and resources 
to promote energy codes by serving as a bridge between the Statewide 
Codes Team and the local industry. 

Target Fiscal Year 2022–2027

Funding Source California Public Utilities Commission 
(CPUC)

Funding Amount  
for Both Counties $9,390,000
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C&S Training and Education Program

Program Summary: I-REN C&S Training and Education Program 
establishes and implements training and education for building 
department staff and the building industry to support, understand, and 
effectively implement energy efficiency codes and standards (C&S), 
including where gaps exist in the Statewide Investor-Owned Utility 
(IOU) Compliance Improvement program and enforcement activities. 
The Program also includes outreach to engage, educate, and involve 
regional construction firms, architects, industry experts, and building 
departments, as well as support compliance and enforcement within 
regional energy efficiency programs and customers.

The C&S Training and Education Program provides accessible 
information on existing requirements, as well as continuing education 
on the latest changes and trends in energy codes and standards 
through the form of monthly no-cost virtual training. Training participants 
are eligible to receive free continuing education units (CEU) training 
certificates from the International Code Council (ICC) valued at an 
approximate cost per registrant between $40 and $50.

Deliverable: Provide training for the building department staff and other 
professionals on energy efficiency codes and standards.

	\ PROGRAM IN ACTION

The following member agencies have participated in an I-REN C&S training:

1.	City of Adelanto

2.	City of Chino Hills

3.	City of Colton 

4.	City of Fontana

5.	City of Grand Terrace

6.	City of Hesperia

7.	City of Highland

8.	City of Loma Linda

9.	City of Montclair

10.	City of Needles

11.	City of Ontario

12.	City of Rancho 
Cucamonga

13.	City of Redlands 

14.	City of Rialto 

15.	City of San Bernardino

16.	City of Twentynine Palms

17.	City of Yucaipa

18.	Town of Apple Valley

19.	Town of Yucca Valley

20.	County of San Bernardino
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C&S Technical Support Program

Program Summary: I-REN C&S Technical Support Program develops 
technical assistance tools and resources to assist building departments 
and the building industry with understanding, evaluating, and permitting 
the energy codes to support improved enforcement and compliance. 
I-REN develops regionally appropriate model ordinances, and vets and 
refines them with participating local governments, provides ongoing 
technical assistance for adoption and implementation, and delivers model 
ordinance updates to reflect the triennial code cycle. I-REN developed the 
“Ask an Energy Code Question” that enables a “Code Mentor” to provide 
quick, tailored support to aid building professionals in navigating the 
Energy Code. Members of the public can submit an inquiry via the iren.
gov website and a “Code Mentor” will respond within 48 hours. 

Deliverable:  
Provide technical support for building professionals in evaluating and 
permitting energy codes to improve enforcement and compliance.
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SBCOG WORK PLAN PROGRAM MATRIX04
The attached document provides details for the funding, implementation, and phasing of the SBCOG programs provided in the Work Plan 
Programs and Priorities section.

PROGRAMMING FUNDING FY25 THRU FY29
Total SBCOG Revenues

Total SBCOG Staff  
and Budget Expenditures

Total Available  
for Vendor Projects

$1,091,000.00

$991,000.00 

$100,000.00

$1,716,365.00

$1,005,865.00 

$710,500.00

$1,663,374.46
 
$1,020,952.98

$642,421.48

$1,592,573.89 

$1,036,267.27

$556,306.62

$1,608,306.80 

$1,051,811.28

$556,495.52
TOTAL PROGRAMING COST  FY 24/25  FY 25/26  FY 26/27 FY 27/28  FY 28/29 TOTAL

COG Member Dues  
(remaining fees available) 

 $55,000  $710,450  $635,450  $555,950  $535,450  $2,492,300 

Equity/Indirect Fund  $50,000  $502,500  $247,500  $60,000  $60,000  $920,000 
Grant/Partner  $-    $-    $-    $-    $-    $-   

Measure I  $1,000,000  $1,000,000  $1,000,000  $1,000,000  $1,000,000  $5,000,000 
Subscription  $-    $-    $-    $-    $-    $-   

Management/Support Cost 
(2910 & 7001)

 $1,000  $15,950  $35,950  $33,450  $950  $87,300 

Total  $1,106,000  $2,228,900  $1,918,900  $1,649,400  $1,596,400  $8,499,600 
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1 HOMELESSNESS 
STRATEGIC PLAN FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL

COG Member Dues  
(remaining fees available)

$240,000 $230,000 $470,000 

Equity/Indirect Fund $242,500 $37,500 $280,000 
Grant/Partner $-

Measure I $-
Subscription $-

Management/Support Cost 
(2910 & 7001)

$- $- $-

Total $- $482,500 $267,500 $- $- $750,000 

2 STREET VENDOR 
TOOLKIT FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 

COG Member Dues  
(remaining fees available)

$250,000 $250,000 

Equity/Indirect Fund $-
Grant/Partner $-

Measure I $-
Subscription $-

Management/Support Cost 
(2910 & 7001)

$- $- $- $-

Total $- $250,000 $- $- $- $250,000 
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3 SMALL BUSINESS HUB FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
 $150,000  $200,000 $350,000 

Equity/Indirect Fund  $150,000 $150,000 
Grant/Partner $-

Measure I $-
Subscription $-

Management/Support Cost 
(2910 & 7001)

$-  $15,000  $35,000 $- $- $50,000 

Total $-  $165,000  $385,000 $- $- $550,000 

4
REGIONAL 
SMALL BUSINESS 
CERTIFICATION

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 

COG Member Dues  
(remaining fees available)

$115,000 $115,000 

Equity/Indirect Fund $200,000 $200,000 
Grant/Partner $-

Measure I $-
Subscription $-

Management/Support Cost 
(2910 & 7001)

$- $- $- $-

Total $- $200,000 $115,000 $- $- $315,000 
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5 SMALL BUSINESS 
VENDOR FAIRS FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 

COG Member Dues  
(remaining fees available)

$-   

Equity/Indirect Fund $50,000 $60,000 $60,000 $60,000 $60,000 $290,000 
Grant/Partner $-   

Measure I $-   
Subscription $-   

Management/Support Cost 
(2910 & 7001)

$-   

Total $50,000 $60,000 $60,000 $60,000 $60,000 $290,000 

*FY24/25 already included in fiscal year budget, sub task 0223

6 SPEAKER SERIES FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
$10,000 $7,000 $7,000 $7,000 $7,000  $38,000 

Equity/Indirect Fund $-   
Grant/Partner $-   

Measure I $-   
Subscription $-   

Management/Support Cost 
(2910 & 7001)

$1,000 $700 $700 $700 $700 $3,800 

Total $11,000 $7,700 $7,700 $7,700 $7,700 $41,800 
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7 FORUM FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
$2,500 $2,500 $2,500 $2,500 

Equity/Indirect Fund
Grant/Partner 

Measure I
Subscription

Management/Support Cost 
(2910 & 7001)

$- $250 $250 $250 $250 

Total $- $2,750 $2,750 $2,750 $2,750 $- 

8 SMART INTERSECTIONS/
CORRIDORS FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 

COG Member Dues  
(remaining fees available)

$-

Equity/Indirect Fund $-
Grant/Partner $-

Measure I $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000 
Subscription $-

Management/Support Cost 
(2910 & 7001)

$-

Total $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000 

*alredy budgeted this fiscal year
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9 CAD TO CAD FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
$325,000 $325,000 

Equity/Indirect Fund $-   
Grant/Partner $-   

Measure I $-   
Subscription $-   

Management/Support Cost 
(2910 & 7001)

$-   $-   $-   $32,500 $-   $32,500 

Total $- $- $- $357,500 $- $357,500 

10 TELLING OUR STORIES FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
$130,000 $445,000 $575,000 

Equity/Indirect Fund $-   
Grant/Partner $-   

Measure I $-   
Subscription $-   

Management/Support Cost 
(2910 & 7001)

$-   $-   $-   $13,000 $35,000 $48,000 

Total $- $- $- $143,000 $480,000 $623,000 

11 OUTREACH/ADVOCACY FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL 
COG Member Dues  

(remaining fees available)
$45,000 $45,000 $45,000 $45,000 $45,000 $225,000 

Equity/Indirect Fund $-   
Grant/Partner $-   

Measure I $-   
Subscription $-   

Total $45,000 $45,000 $45,000 $45,000 $45,000 $225,000 



T: (909) 884-8276
F: (909) 885-4407  

1170 W. Third Street
2nd Floor, San Bernardino, CA 92410
www.gosbcta.com

https://www.instagram.com/goSBCTA/
https://www.linkedin.com/company/sbcta/
https://www.youtube.com/channel/UCosRnXWUaTmUBNkF0H0CixA
https://www.gosbcta.com
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