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San Bernardino County Transportation Authority 

San Bernardino Council of Governments 

AGENDA 

General Policy Committee Meeting 

April 8, 2026 

9:00 AM 

***9:00 AM (CLOSED SESSION)*** 

1170 W. 3rd Street, 2nd Fl (The Super Chief), San Bernardino, CA 

CLOSED SESSION 

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Pursuant to Government Code Section 54957(b)(1)

Title: General Counsel

2. CONFERENCE WITH LABOR NEGOTIATOR

Pursuant to Government Code Section 54957.6

Agency Designated Representative: Rick Denison, Board President

Unrepresented Employee: General Counsel

*** Convene Regular Meeting immediately following Closed Session *** 

1170 W. 3rd Street, 1st Floor Lobby Board Room, San Bernardino 

Items listed on the agenda are intended to give notice to members of the public of a general 

description of matters to be discussed or acted upon. The posting of the recommended 

actions does not indicate what action will be taken.  The Board may take any action that it 

deems to be appropriate on the agenda item and is not limited in any way by the notice of 

the recommended action. 

To obtain additional information on any items, please contact the staff person listed under each 

item.  You are encouraged to obtain any clarifying information prior to the meeting to allow the 

Board to move expeditiously in its deliberations.  Additional “Meeting Procedures” and agenda 

explanations are attached to the end of this agenda. 

CALL TO ORDER 

(Meeting Chaired by Joe Baca Jr.) 

i. Pledge of Allegiance

ii. Attendance

iii. Announcements

iv. Agenda Notices/Modifications - Stephanie Lizama

Public Comment 

Brief Comments from the General Public 
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Possible Conflict of Interest Issues 

Note agenda item contractors, subcontractors and agents which may require member abstentions 

due to conflict of interest and financial interests.  Board Member abstentions shall be stated 

under this item for recordation on the appropriate item. 

1. Information Relative to Possible Conflict of Interest 

Note agenda items and contractors/subcontractors, which may require member abstentions 

due to possible conflicts of interest. 

This item is prepared monthly for review by Board and Committee members. 

INFORMATIONAL ITEMS 

Items listed are receive and file items and are expected to be routine and non-controversial. 

Unlike the Consent Calendar, items listed as Informational Items do not require a vote. 

2. February 2026 Procurement Report 

Receive the February 2026 Procurement Report. 

Presenter: Alicia Bullock 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

3. Measure I Revenue 

Receive report on Measure I receipts for Measure I 2010-2040. 

Presenter: Michael Hernandez 

This item is not scheduled for review by any other policy committee or technical 

advisory  

committee. 

DISCUSSION ITEMS 

Discussion - Administrative Matters 

4. Fiscal Year 2026/2027 Budget Action Plan 

Receive the Fiscal Year 2026/2027 Budget Action Plan. 

Presenter: Carrie Schindler 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

5. SBCTA Fiscal Year 2026/2027 Budget – General Policy Committee Task Review 

Review the proposed task and budgetary information to be included in the Fiscal Year 

2026/2027 Budget, and provide direction as appropriate. 

Presenter: Lisa Lazzar 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 
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6. Capital Projects and Reserves Based on Policy No. 20600 Funding Indirect Costs 

That the General Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority and the San Bernardino Council of Governments: 

A. Approve reserves for capital costs of $390,000 and for emergency purposes of $500,000 

based on Policy No. 20600, Funding Indirect Costs and Establishing Fund Balance Reserves 

and a Capital Improvement Plan. 

B. Review and provide direction relative to budgetary information to be included in the 

Indirect Fund for the Fiscal Year 2026/2027 Budget. 

That the General Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

C. Approve the updated Capital Improvement Plan for the Santa Fe Depot and for the 

Agency’s Information Technology systems. 

Presenter: Michael Hernandez 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel has reviewed this item.   

7. Amendment No. 4 to Contract No. 23-1002949 with Best Best & Krieger LLP 

That the General Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

Approve Amendment No. 4 to Contract No. 23-1002949 with Best Best & Krieger, LLP for 

Legal Opinions Regarding Government Operations to add $100,000 to the contract, bringing 

the total contract not-to-exceed amount to $200,000, to be funded by Indirect and Local 

Transportation Fund – Rail funds, to ensure continued legal services. 

Presenter: Julianna Tillquist 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel and Procurement Manager have 

reviewed this item and the draft amendment. 

Comments from Board Members 

 Brief Comments from Board Members 

ADJOURNMENT 

Additional Information 

Attendance 

Acronym List 

Mission Statement 

 

The next General Policy Committee meeting is scheduled for May 13, 2026. 
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Meeting Procedures and Rules of Conduct 
 

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s 
right to attend and participate in meetings of local legislative bodies.  These rules have been 
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950 
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees. 

Accessibility & Language Assistance - The meeting facility is accessible to persons with 
disabilities. A designated area is reserved with a microphone that is ADA accessible for public 
speaking. A designated section is available for wheelchairs in the west side of the boardroom 
gallery. If assistive listening devices, other auxiliary aids or language assistance services are 
needed in order to participate in the public meeting, requests should be made through the Clerk 
of the Board at least three (3) business days prior to the Board meeting.  The Clerk can be 
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and the office 
is located at 1170 W. 3rd Street, 2nd Floor, San Bernardino, CA.  

Service animals are permitted on SBCTA’s premises.  The ADA defines service animals as dogs 
or miniature horses that are individually trained to do work or perform tasks for people with 
disabilities.  Under the ADA, service animals must be harnessed, leashed, or tethered, unless 
these devices interfere with the service animal’s work, or the individual’s disability prevents 
using these devices. In that case, the individual must maintain control of the animal through 
voice, signal, or other effective controls. 

Members of the Board of Directors and any Policy Committee with a disability may participate 
in any meetings of their respective legislative bodies by remote participation as a reasonable 
accommodation in accordance with Government Code Sec. 54953(c). 

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a 
la sala de reuniones. Se reserva una zona designada con un micrófono accesible que cumple con 
los requisitos de la ADA para hablar en público. Una sección designada está disponible para 
sillas de ruedas en el lado oeste de la galería de la sala de reuniones. Si se necesitan dispositivos 
de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para 
participar en la reunión pública, las solicitudes deben presentarse al Secretario de la Junta al 
menos tres (3) días hábiles antes de la fecha de la reunión de la Junta.  Puede comunicarse con el 
Secretario llamando al (909) 884-8276 o enviando un correo electrónico a 
clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor, 
San Bernardino, CA. 

Los animales de servicio están permitidos en las instalaciones de SBCTA.  La ADA define a los 
animales de servicio como perros o caballos miniatura que son entrenados individualmente para 
hacer trabajo o realizar tareas para personas con discapacidades.  Según la ADA, los animales de 
servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el 
trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos 
dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz, 
señales u otros controles efectivos. 

Los miembros de la Junta Directiva y de cualquier Comité de Políticas que tengan una 
discapacidad podrán participar en cualquier reunion de sus respectivos órganos legislativos 
mediante participación remota como una adaptación razonable de conformidad con el artículo 
54953(c) del Código de Gobierno. 

Agendas – All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72 
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at 
that web address. Agendas are also posted at 1170 W. 3rd Street, 1st Floor, San Bernardino at 
least 72 hours in advance of the meeting.  

mailto:clerkoftheboard@gosbcta.com
http://www.gosbcta.com/board/meetings-agendas/
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Agenda Actions – Items listed on both the “Consent Calendar” and “Discussion” contain 

recommended actions.  The Board of Directors will generally consider items in the order listed 

on the agenda.  However, items may be considered in any order.  New agenda items can be 

added and action taken as provided in the Ralph M. Brown Act Government Code Sec. 

54954.2(b). 

Closed Session Agenda Items – Consideration of closed session items excludes members of the 

public.  These items include issues related to personnel, pending litigation, labor negotiations and 

real estate negotiations.  Prior to each closed session, the President of the Board or Committee 

Chair (“President”) will announce the subject matter of the closed session.  If reportable action is 

taken in closed session, the President shall report the action to the public at the conclusion of the 

closed session. 

Public Testimony on an Item – Members of the public are afforded an opportunity to speak on 

any listed item. Individuals in attendance at SBCTA who desire to speak on an item may 

complete and turn in a "Request to Speak" form, specifying each item an individual wishes to 

speak on.  Individuals may also indicate their desire to speak on an agenda item when the 

President asks for public comment.  When recognized by the President, speakers should be 

prepared to step forward and announce their name for the record.  In the interest of facilitating 

the business of the Board, speakers are limited to three (3) minutes on each item.  Additionally, a 

twelve (12) minute limitation is established for the total amount of time any one individual may 

address the Board at any one meeting.  The President or a majority of the Board may establish a 

different time limit as appropriate, and parties to agenda items shall not be subject to the time 

limitations.  Any individual who wishes to share written information with the Board may provide 

35 copies to the Clerk of the Board for distribution. If providing written information for 

distribution to the Board, such information must be emailed to the Clerk of the Board, at 

clerkoftheboard@gosbcta.com, no later than 2:00 pm the day before the meeting in order to 

allow sufficient time to distribute the information. Written information received after the 

2:00 pm deadline will not be distributed. Information provided as public testimony is not read 

into the record by the Clerk.  Consent Calendar items can be pulled at Board member request and 

will be brought up individually at the specified time in the agenda. Any consent item that is 

pulled for discussion shall be treated as a discussion item, allowing further public comment from 

any members of the public who haven’t already commented on the item during the meeting. 

Public Comment –An opportunity is also provided for members of the public to speak on any 

subject within the Board’s jurisdiction.  Matters raised under “Public Comment” will not be 

acted upon at that meeting. See “Public Testimony on an Item” and “Agenda Actions”, above. 

Disruptive or Prohibited Conduct – If any meeting of the Board is willfully disrupted by a 

person or by a group of persons so as to render the orderly conduct of the meeting impossible, 

the President may recess the meeting or order the person, group or groups of person willfully 

disrupting the meeting to leave the meeting or to be removed from the meeting.  Disruptive or 

prohibited conduct includes without limitation addressing the Board without first being 

recognized, not addressing the subject before the Board, repetitiously addressing the same 

subject, failing to relinquish the podium when requested to do so, bringing into the meeting any 

type of object that could be used as a weapon, including without limitation sticks affixed to 

signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.   

Your cooperation is appreciated! 

 

mailto:clerkoftheboard@gosbcta.com
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General Practices for Conducting Meetings 

of 

Board of Directors and Policy Committees 

 
 

Attendance. 

• The President of the Board or Chair of a Policy Committee (Chair) has the option of 

taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board 

will call out by jurisdiction or supervisorial district. The Member or Alternate will 

respond by stating his/her name.  

• A Member/Alternate who arrives after attendance is taken shall announce his/her name 

prior to voting on any item. 

• A Member/Alternate who wishes to leave the meeting after attendance is taken but before 

remaining items are voted on shall announce his/her name and that he/she is leaving the 

meeting. 

Basic Agenda Item Discussion. 

• The Chair announces the agenda item number and states the subject. 

• The Chair calls upon the appropriate staff member or Board Member to report on the 

item. 

• The Chair asks members of the Board/Committee if they have any questions or 

comments on the item. General discussion ensues. 

• The Chair calls for public comment based on “Request to Speak” forms which may be 

submitted. 

• Following public comment, the Chair announces that public comment is closed and asks 

if there is any further discussion by members of the Board/Committee. 

• The Chair calls for a motion from members of the Board/Committee. Upon a motion, the 

Chair announces the name of the member who makes the motion. Motions require a 

second by a member of the Board/Committee. Upon a second, the Chair announces the 

name of the Member who made the second, and the vote is taken. 

• The “aye” votes in favor of the motion shall be made collectively. Any Member who 

wishes to oppose or abstain from voting on the motion shall individually and orally state 

the Member’s “nay” vote or abstention. Members present who do not individually and 

orally state their “nay” vote or abstention shall be deemed, and reported to the public, to 

have voted “aye” on the motion. 

• Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at 

any meeting, upon the demand of five official representatives present or at the discretion 

of the presiding officer. 

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws. 

• Each Member of the Board of Directors shall have one vote. In the absence of the official 

representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only 

at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert 

Policy Committee.) 
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Amendment or Substitute Motion. 

• Occasionally a Board Member offers a substitute motion before the vote on a previous

motion. In instances where there is a motion and a second, the Chair shall ask the maker

of the original motion if he or she would like to amend the motion to include the

substitution or withdraw the motion on the floor. If the maker of the original motion does

not want to amend or withdraw, the substitute motion is voted upon first, and if it fails,

then the original motion is considered.

• Occasionally, a motion dies for lack of a second.

Call for the Question. 

• At times, a Member of the Board/Committee may “Call for the Question.”

• Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for

limited further comment to provide clarity on the proceedings.

• Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the

Board/Committee to determine whether or not debate is stopped.

• The Chair re-states the motion before the Board/Committee and calls for the vote on the

item.

The Chair. 

• At all times, meetings are conducted in accordance with the Chair’s direction.

• These general practices provide guidelines for orderly conduct.

• From time to time, circumstances may require deviation from general practice (but not

from the Brown Act or agency policy).

• Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum. 

• These general practices provide for business of the Board/Committee to be conducted

efficiently, fairly and with full participation.

• It is the responsibility of the Chair and Members to maintain common courtesy and

decorum.

Adopted By SANBAG Board of Directors January 2008 

Revised March 2014 

Revised May 4, 2016 

Revised June 7, 2023 



Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 

AGENDA ITEM: 1 

Date:  April 8, 2026 

Subject: 

Information Relative to Possible Conflict of Interest 

Recommendation: 

Note agenda items and contractors/subcontractors, which may require member abstentions due to 

possible conflicts of interest. 

Background: 

In accordance with California Government Code 84308, members of the Board may not 

participate in any action concerning a contract where they have received a campaign contribution 

of more than $500 in the prior twelve months from an entity or individual, except for the initial 

award of a competitively bid public works contract. This agenda contains recommendations for 

action relative to the following contractors: 

Item No. Contract No. Principals & Agents Subcontractors 

7 23-1002949 Best Best & Krieger LLP 

Steven DeBaun 

None 

Financial Impact: 

This item has no direct impact on the budget. 

Reviewed By: 

This item is prepared monthly for review by Board and Committee members. 

Responsible Staff: 

Andrea Zureick, Deputy Executive Director 

Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 

1.1
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Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 
 

AGENDA ITEM: 2 

Date:  April 8, 2026 

Subject: 

February 2026 Procurement Report 

Recommendation: 

Receive the February 2026 Procurement Report. 

Background: 

The Board of Directors (Board) adopted the Contracting and Procurement Policy 

(Policy No.1000) on January 3, 1997, and approved the last revision on October 1, 2025. 

The Board authorized the Executive Director, or her designee, to approve:  a) contracts and 

purchase orders up to $100,000; b) Contract Task Orders (CTO) up to $500,000 and for CTOs 

originally $500,000 or more, increasing the CTO amount up to $250,000; c) amendments with a 

zero dollar value; d) amendments to exercise the option term if the option term was approved by 

the Board in the original contract; e) amendments that cumulatively do-not-exceed 50% of the 

original contract or purchase order value or $100,000, whichever is less; f) amendments that 

do-not-exceed contingency amounts authorized by the Board; and g) release Request for 

Proposals (RFP), Request for Qualifications (RFQ), and Invitation for Bids (IFB) for proposed 

contracts from which funding has been approved and the solicitation has been listed in the 

Annual Budget, and are estimated not-to-exceed $1,000,000.   

The Board further authorized General Counsel to award and execute legal services contracts up 

to $100,000 with outside counsel as needed, and authorized Department Directors to approve and 

execute Contingency Amendments that do-not-exceed contingency amounts authorized by the 

Board of Directors.  

Lastly, the Board authorized CityCom Real Estate Services, Inc. (CityCom) to issue contracts 

and purchase orders.  

Below is a summary of the actions taken by SBCTA authorized staff: 

• Three new contracts were executed. 
• Four contract amendments were executed. 
• No CTOs were executed. 
• No CTO amendments were executed. 
• ne contingency amendment was executed. 
• Two purchase orders were executed. 

      •  purchase order amendments were executed. 
• One RFP was released. 

Below is a summary of the actions taken by CityCom: 

• No new contracts were executed. 
• Two new purchase orders were executed. 

A list of all Contracts and Purchase Orders that were executed by the Executive Director, 

Department Director, and/or General Counsel during the month of February 2026 are presented 

2
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General Policy Committee Agenda Item 

April 8, 2026 

Page 2 

 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

herein as Attachment A, all RFPs and IFBs are presented in Attachment B, and all CityCom’s 

contracts and purchase orders are presented in Attachment C. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026. Presentation 

of the monthly procurement report demonstrates compliance with the Contracting and 

Procurement Policy. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Alicia Bullock, Procurement Manager 

 

 Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 

 
 

2
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Attachment A - 1
February 2026 Contract/Amendment/CTO Actions 

Type Contract 
Number Amendment/CTO Vendor Name Contract Description  Original Amount  Prior 

Amendments  
 Current 

Amendment  Total Amount 
Total On-Call 

Contract 
Amount*

Contract 26-1003433 Beacon Economics LLC
Single Source to develop an Economic 
Impact Analysis of Increased Metrolink 
Rail Line Service Frequency.

 $           89,150.00  $                       -    $                          -    $          89,150.00  N/A 

Contract 26-1003441 Jacobs Engineering Group, Inc. 
Single Source for Preparation of a 2026 
BUILD Grant Application for the National 
Trails Highway Bridges. 

 $           49,841.93  $                       -    $                          -    $          49,841.93  N/A 

Contract 26-1003381 Atkinson, Andelson, Loya, Ruud 
& Romo 

For On-Call Employment Law 
Advisement Services.  $         100,000.00  $                       -    $                          -    $        100,000.00  N/A 

Contract 
Amendment 21-1002555 2 Woodruff & Smart, a 

Professional Corporation 

To extend the contract term for On-Call 
Legal Right-of-Way Services for Project 
Delivery and Express Lanes to allow for 
completion of services currently in 
progress. 

 $      8,000,000.00  $                       -    $                          -    $     8,000,000.00  N/A 

Contract 
Amendment 24-1003026 1 Air Liquide Hydrogen Energy 

U.S., LLC 

Time extension for Product Sale Lease 
Agreement for the ZEMU Temporary 
Hydrogen Fueling Station through 
completion of permanent Hydrogen 
Fueling Station.

 $      5,000,000.00  $                       -    $                          -    $     5,000,000.00  N/A 

Contract 
Amendment 23-1002833 3 PFM Financial Advisors, LLC 

To extend the termination date for 
Financial Advisory Services for the 
Development of Operations Model for 
Toll Operations needed for ongoing 
maintenance and troubleshooting. 

 $           71,125.00  $          75,562.00  $                          -    $        146,687.00  N/A 

Contract 
Amendment 24-1003063 1 Theodora Oringher P.C.

Revise scope of work and increase not-
to-exceed amount for On-Call Legal 
Services to support new workload that 
will be requested of the firm.

 $           50,000.00  $                       -    $            50,000.00  $        100,000.00  N/A 

*Total amount authorized for the associated on-call services bench which is typically shared with multiple vendors and controlled via contract task 
orders (CTO).

2.a
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Attachment A - 2
February 2026 Contingency Released Actions 

Contract No. & 
Contingency 

No. 

Reason for Contingency Amendment 
(Include a Description of the 
Contingency Amendment)

Vendor Name  Original Contract 
Amount 

 Prior 
Amendments  

 Prior 
Contingencies  

 Current 
Contingencies  

 Amended Contract 
Amount  

18-1001870
No. 6N

For design services on unforeseen field 
conditions outside of original scope of 
work for construction of the West Valley 
Connector Project.

Parsons 
Transportation Group  $           6,495,780.54  $      6,691,987.00  $      1,239,130.00  $             41,375.00  $         14,468,272.54 

2.a
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Attachment A - 3
February 2026 Purchase Order and Purchase Order Amendment Actions 

Type PO No. PO Posting 
Date Vendor Name Description of Services  Original Purchase 

Order Amount 
 Prior 

Amendments  
 Current 

Amendment 
 Total Purchase 
Order  Amount 

New PO 4002699 2/9/2026 Citycom Real Estate Services 
FY 2025/2026 & FY 2026/2027 Electrical 
Utility Services for EV Chargers at the 
Transit Center and Santa Fe Depot.

 $          200,000.00  $      200,000.00 

New PO 4002700 2/9/2026 Chargepoint, Inc. Chargepoint Cloud Plan through 
03/21/2027.  $            12,990.00  $        12,990.00 

2.a
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Attachment B
February 2026 RFP's, RFQ's and IFB's 

Release Date RFP/RFQ/IFB No. Anticipated Dollar Amount  Anticipated Award Date Description of Overall Program and Program Budget

2/25/2026 RFP26-1003438 $133,143.00 July 2026 2024-2026 Transportation Development Act Triennial Performance Audit. 

2.a
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Attachment C 
February 2026 CityCom's Issued Purchase Orders/Contracts

PO/Contract No. Vendor Name Description of Services  Total Amount 

PO SBCTA52579 Servpro Chino/Chino Hills Depot marble staircase crack fill/repair.  $                  1,800.00 

PO SBCTA52515 Vortex Install new hinges for the south lobby door.  $                  1,272.50 

2.a
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 3 

Date:  April 8, 2026 

Subject: 

Measure I Revenue 

Recommendation: 

Receive report on Measure I receipts for Measure I 2010-2040. 

Background: 

Sales tax revenue collections for Measure I 2010 through 2040 began on April 1, 2010. 

Cumulative total receipts as of March 31, 2026, were $2,952,867,287. 

A summary of the current Measure I receipts by quarter and cumulative total since its inception 

is included. The quarterly receipts represent sales tax collection from the previous quarter's 

taxable sales. For example, receipts for January through March represent sales tax collections 

from October through December. 

Measure I revenue for the 2025/2026 Fiscal Year Budget was estimated at $248,670,000. 

Actual Measure I receipts for Fiscal Year 2025/2026 January through March are $66,569,086, in 

comparison to $64,292,960 received during the quarter ending March 2024/2025, with an 

increase of 3.54% due to the growth in consumer spending in the County of San Bernardino.  

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory  

committee. 

Responsible Staff: 

Michael Hernandez, Chief of Fiscal Resources 

 

 Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 
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Fiscal Year
July- 

September
October- 
December

January- 
March April- June

Fiscal Year 
Total

Cumulative Total 
To Date

Receipts Prior to FY 2010/11 $7,158,800
Fiscal Year 2010/11 28,188,907 29,207,950 28,808,766 29,397,456 115,603,079 $122,761,879
Fiscal Year 2011/12 31,027,319 33,547,956 32,757,419 33,476,051 130,808,745 $253,570,624
Fiscal Year 2012/13 34,279,449 35,076,980 34,336,570 34,309,171 138,002,171 $391,572,794
Fiscal Year 2013/14 35,430,012 35,403,641 36,843,452 35,789,045 143,466,150 $535,038,944
Fiscal Year 2014/15 37,253,007 38,007,716 38,225,122 37,132,591 150,618,437 $685,657,380
Fiscal Year 2015/16 39,298,056 40,309,825 40,950,261 38,929,588 159,487,730 $845,145,110
Fiscal Year 2016/17 41,123,141 40,742,242 41,465,217 39,801,939 163,132,539 $1,008,277,649
Fiscal Year 2017/18 43,117,814 42,305,693 44,007,900 39,149,611 168,581,018 $1,176,858,666
Fiscal Year 2018/19 41,560,927 49,358,825 46,035,191 43,531,556 180,486,500 $1,357,345,167
Fiscal Year 2019/20 46,250,572 46,514,574 49,729,997 35,959,684 178,454,827 $1,535,799,994
Fiscal Year 2020/21 48,366,423 51,588,776 52,728,566 56,391,035 209,074,800 $1,744,874,794
Fiscal Year 2021/22 64,058,781 61,231,465 64,329,895 63,172,838 252,792,978 $1,997,667,772
Fiscal Year 2022/23 64,538,748 66,271,275 66,140,449 60,936,812 257,887,284 $2,255,555,056
Fiscal Year 2023/24 64,368,274 62,247,797 65,142,607 60,102,892 251,861,570 $2,507,416,625
Fiscal Year 2024/25 63,679,854 61,567,694 64,292,960 60,887,266 250,427,775 $2,757,844,400
Fiscal Year 2025/26 64,424,051 64,029,750 66,569,086 0 195,022,887 $2,952,867,287
     % Increase Over 24/25 1.17% 4.00% 3.54% -100.00% -22.12%

Summary of SBCTA Measure I Receipts 2010-2040
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 4 

Date:  April 8, 2026 

Subject: 

Fiscal Year 2026/2027 Budget Action Plan 

Recommendation: 

Receive the Fiscal Year 2026/2027 Budget Action Plan. 

Background: 

The San Bernardino County Transportation Authority’s (SBCTA) Fiscal Year (FY) 2026/2027 

Budget Action Plan (BAP) establishes the Board of Directors priorities for the year. The annual 

budget process includes updating the BAP to set main goals for the following fiscal year. 

The Executive Director uses this as a tool with the Executive Management Team to evaluate 

SBCTA’s progress in achieving the Board’s priorities. The format has been updated to reflect the 

goals approved at the Board of Directors Meeting on April 1, 2026. The Executive Director or 

her designee will provide quarterly updates on the status of the goals as listed in the BAP.   

The FY 2026/2027 BAP will be provided as a separate attachment. 

Financial Impact: 

This item has no financial impact on the proposed Budget for Fiscal Year 2026/2027. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Carrie Schindler, Executive Director 

Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 
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Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 

AGENDA ITEM: 5 

Date:  April 8, 2026 

Subject: 

SBCTA Fiscal Year 2026/2027 Budget – General Policy Committee Task Review 

Recommendation: 

Review the proposed task and budgetary information to be included in the Fiscal Year 2026/2027 

Budget, and provide direction as appropriate. 

Background: 

The purpose of reviewing tasks is to gain input on the appropriateness of the type and scope of 

the work effort. Narrative descriptions and detailed budget information are provided with the 

agenda item. Budget amounts, fund types, and narratives are preliminary pending agency-wide 

revenue and expenditure compilation and review by the San Bernardino County Transportation 

Authority policy committees. 

Explanations for major variances from the prior year’s budget are included in the Work Elements 

section for each task. Budgetary changes include the following: 

1) The budget increase for the Executive Administration and Support Task is primarily due

to the addition of a second Deputy Executive Director position under this task.

2) The budget decrease for the Financial Management Task is mainly due to procurement

activities moving to a separate task, 0410 Procurement. 

3) The budget for Procurement is new this fiscal year, portions were previously reported

under Financial Management and Risk Management.

4) The budget increase for the Intergovernmental Task is mainly due to an increase in the

implementation of the Small Business Initiative and Regional Homeless Strategic Plan.

5) The budget decrease for the Legislation Task is due to a decrease in costs for professional

services and staff time.

6) The budget decrease for the Public Affairs Task is primarily due to a reduction in public

information activities offset by increases in professional services and staff time.

7) The budget decrease for the Building Operation Task is due to the completion of several

high-cost Capital Improvement projects in Fiscal Year 2025/2026.

8) The budget increase for the Regional Planning Task is partly due to additional budget for

the grant funding received through California Department of Transportation to implement

the Evacuation Resilience Center Design study.

9) The budget increase for the Subregional Planning Task is mainly due to a large award for

the valley cities to implement the Smart Corridor Signal Project, despite reduced

Regional Early Action Plan (REAP) 2.0 activity.

10) The budget increase for the Traveler Services & Intelligent Systems Task is due to

additional cost increases associated with the new 511 Traveler Services contract with

Los Angeles County Metropolitan Transportation Authority and the remote connectivity

project replacing the old call box program.

5
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General Policy Committee Agenda Item 

April 8, 2026 

Page 2 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

11) The budget decrease in Freeway Service Patrol (FSP)/State reflects the shift of certain

activities previously reported under Task 0702 Call Box System to this task, including the

Call Box system decommissioning, partially offset by the need to rebid five FSP Beats at

higher than anticipated operator rates.

12) The budget increase for the Mountain/Desert Planning and Project Development Task is

due to the implementation of Bear Valley Road Smart Corridor Project and the wind

down of the State Route (SR) 247/SR 62 Corridor Feasibility Study.

13) The budget increase in the Council of Governments Task is due to increases in staffing

and consulting support for the REAP 2.0 program and on-call planning services. 

Position additions and changes: 

1. Elimination – Management Analyst I in Fund Administration

2. Addition – Express Lanes Program Manager in Express Lanes

3. Upgrade – Procurement Manager position from range 25 to 27 for expanded scope of duties

4. Upgrade – Energy Program Manager from range 21 to 22 for increased responsibilities

5. Reclassification – two Management Analyst I to Management Analyst II in Project

Delivery and Fund Administration

6. Reclassification – three Management Analyst II to Management Analyst III in Air Quality,

Express Lanes, and Management Services

7. Downgrade – Chief of Air Quality and Mobility Programs to Air Quality and Mobility

Programs Manager due to modified responsibilities

The following tasks are presented for Committee review: 

Task General Government Support Program Manager Proposed Budget 

0100 Board of Directors Roman         $ 234,500 

0200 Executive Administration and Support Roman $ 2,411,631 

0350 General Counsel Tillquist      $ 1,045,494 

0400 Financial Management Lazzar       $ 3,640,318 

0410 Procurement Bullock $ 1,731,212 

0450 Management Services Franco  $ 1,318,196 

0470 Human Resources Franco $ 411,280 

0501 Intergovernmental Reza-Arellano $ 856,624 

0503 Legislation Wiltshire $ 844,257 

0605 Public Affairs Wiltshire $ 1,011,740 

0805 Building Operation Franco $ 2,289,283 

Task Planning and Regional Program Manager Proposed Budget 

0101 Environment Lee $ 207,394 

0110 Regional Planning Lee $ 1,060,109 

0203 Congestion Management Lee $ 148,184 

0206 Data Program Management Lee $ 232,051 

5
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General Policy Committee Agenda Item 

April 8, 2026 

Page 3 

San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

0404 Subregional Planning Lee $ 14,509,747 

0406 

Traveler Services & Intelligent Transportation 

Systems Lee     $ 1,157,853 

0704 Freeway Service Patrol/State Lee $ 5,614,853 

0941 

Mountain/Desert Planning & Project 

Development Lee $ 911,334 

Task Council of Governments Program Manager Proposed Budget 

0511 Council of Governments Reza-Arellano $ 9,396,313 

Task Fund Administration Program Manager Proposed Budget 

0500 Fund Administration Graham $ 1,598,313 

0550 Allocations/Pass-through Graham $ 139,701,360 

Task Debt Service Program Manager 
 Proposed 

Budget 

0967 2022A Sales Tax Revenue Bond Lazzar $ 5,625,600 

0968 2023A Sales Tax Revenue Bond Lazzar $ 6,766,750 

0969 2026A Sales Tax Revenue Bond Lazzar $ 12,957,290 

The General Policy Committee (GPC) serves as the primary policy committee for budget review.  

This agenda item provides for task-level review of tasks that are generally under the purview of 

the GPC. In May 2026, in conjunction with the Budget Workshop, staff will be presenting 

anticipated levels of all revenue sources, staffing, and program-level budgets. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026.  The tasks 

under the purview of the General Policy Committee will be part of the overall budget adoption 

which establishes the financial and policy direction for the next fiscal year. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Lisa Lazzar, Chief Financial Officer 

Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 
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Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 

AGENDA ITEM: 6 

Date:  April 8, 2026 

Subject: 

Capital Projects and Reserves Based on Policy No. 20600 Funding Indirect Costs 

Recommendation: 

That the General Policy Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority and the San Bernardino Council of Governments: 

A. Approve reserves for capital costs of $390,000 and for emergency purposes of $500,000

based on Policy No. 20600, Funding Indirect Costs and Establishing Fund Balance Reserves and

a Capital Improvement Plan.

B. Review and provide direction relative to budgetary information to be included in the Indirect

Fund for the Fiscal Year 2026/2027 Budget.

That the General Policy Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority: 

C. Approve the updated Capital Improvement Plan for the Santa Fe Depot and for the Agency’s

Information Technology systems.

Background: 
San Bernardino County Transportation Authority (SBCTA) Policy No. 20600, Funding Indirect 
Costs and Establishing Fund Balance Reserves and a Capital Improvement Plan (CIP), delineates 
how indirect costs will be funded; establishes reserves for general purposes and capital 
improvements; establishes a fund to account for the indirect costs and the allocated revenue, fund 
balance, and reserves; and requires adoption of a five-year CIP as part of the annual budget to 
identify and plan accordingly for building improvements, maintenance, and information 
technology needs. Furthermore, the policy establishes a fund balance reserve policy for capital 
costs and general purposes, such as emergencies and unexpected costs. The General Purpose 
Reserve shall be at least $500,000 and shall not exceed 20% of indirect costs budgeted for the 
next budgetary fiscal year. A Capital Improvement Reserve is established for capital costs 
anticipated in the CIP. The fund balance is available to pay for unexpected costs or cost increases 
due to cyclical activities.  

Exhibit A is a summary of indirect costs of $10,582,372, proposed for Fiscal Year 2026/2027. 
This represents an increase of $171,408 from the current budget of $10,410,964. Cost increases 
are primarily related to salaries, professional services, building maintenance, and insurance, 
which are offset by decreases in fringe, auditing and accounting, improvements other than 
buildings, and computer hardware and software. CIP costs include tile lobby restroom, 
Americans with Disabilities Act repairs, breakroom modernization, irrigation system upgrade, 
crack survey, depot exterior trim paint, new office buildout and switching and backbone 
modernization.  

Exhibit B is a listing of capital improvement projects for the next five years. Capital projects for 
Fiscal Year 2026/2027 in the amount of $369,000 are included in the proposed Budget for 
Fiscal Year 2026/2027.  

In accordance with Policy No. 20600, the allocation of revenue to the Indirect Fund is based on 
the percentage of full-time equivalents budgeted for each major program of SBCTA, except for 
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

Finance Department Indirect Costs, which are allocated based on the number of transactions for 
the recently audited fiscal year. The allocation of revenue for Fiscal Year 2026/2027 also 
accounts for a “true-up” of the Fiscal Year 2024/2025 Indirect Fund allocations based on the 
actual staff time expended, per program, in that year. The Finance Department indirect cost “true 
up” of the Fiscal Year 2024/2025 Indirect Fund allocation was based on the number of 
transactions for the recently audited fiscal year for the Finance Department. Additionally, staff 
recommends budgeting revenues at less than the budgeted expenditures since staff anticipates a 
carryover balance (revenue exceeding expenditures) of $2,017,799 in the Indirect Fund from 
current fiscal year operations. Combined with the projected revenue allocation of $9,454,573, 
less estimated indirect costs of $10,582,372, a balance of $890,000 remains for recommended 
reserves. Staff will continue to monitor fund balances and indirect expenses to mitigate any 
funding shortfalls. 

Per Policy No. 20600, the revenue that can be allocated to fund indirect costs and the reserves is 
derived from the various funding sources as shown below. The Measure I allocation is 2.2% of 
projected Measure I Revenue, which is slightly above the calculated share of 2.0% and less than 
the maximum allowed of 3%. A reconciliation of Fiscal Year 2024/2025 actual Indirect Fund 
allocations is included in the amounts allocated:  

Funding Source

Indirect Costs 

by full time 

equivalents

FY 2024/2025 

Actual 

Adjustments

Indirect Costs 

by # of 

transactions

FY 2024/2025 

Actual 

Adjustments By 

# of transactions

Total

Local Transportation Fund-Administration 800,271         -                 34,625           (84,896)          750,000         

Local Transportation Fund-Planning 1,412,541      410,925         131,349         (91,517)          1,863,298      

Service Authority for Freeway Emergencies 262,784         (73,389)          170,114         (137,137)        222,372         

Council of Governments-Assessment Dues 280,786         187                127,048         21,980           430,001         

Council of Governments-Grants 340,713         (90,440)          14,463           (108,512)        156,224         

Council of Governments-Housing Trust -                 (119,752)        -                 -                 (119,752)        

Enterprise Fund - Express Lanes 426,616         (127,531)        99,735           125,794         524,614         

Sales Tax MSI-Administration 2,000,000      -                 -                 -                 2,000,000      

Sales Tax MSI-Valley Freeway 1,127,460      (8,746)            311,642         105,933         1,536,289      

Sales Tax MSI-Valley Interchange 673,256         81,088           300,416         68,333           1,123,093      

Sales Tax MSI-Valley Grade Separation 35,295           (34,450)          35,230           46,762           82,837           

Sales Tax MSI-Valley Arterial 47,437           (25,283)          25,164           (16,360)          30,958           

Sales Tax MSI-Valley Rail 47,437           (55,224)          29,422           (102,808)        (81,173)          

Sales Tax MSI-Valley Bus Rapid Transit 98,544           75,995           90,590           78,778           343,907         

Sales Tax MSI-Victor Valley Major Local Highway 167,789         21,558           55,360           23,723           268,430         

Sales Tax MSI-North Desert Major Local Highway 15,812           (41,378)          39,100           22,219           35,753           

Sales Tax MSI-Colorado River Major Local Highway 9,487             1,716             8,904             1,780             21,887           

Sales Tax MSI-Morongo Basin Major Local Highway 84,440           (7,108)            8,517             829                86,678           

Sales Tax MSI-Mountain Major Local Highway 6,325             (7,049)            8,904             907                9,087             

Sales Tax MSI-Cajon Pass 93,703           (1,119)            33,294           44,192           170,070         

Total 7,930,696      -                 1,523,877      -                 9,454,573      

 

Staff recommends approval of the Capital Improvement Projects listed in Exhibit B and 
maintaining a General Purpose Reserve for emergencies of $500,000 and a Capital Improvement 
Reserve of $390,000 for future projects. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026. Capital 

Projects and Indirect Fund expenditures are included in the proposed Budget for Fiscal Year 

2026/2027. 
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel has reviewed this item.   

Responsible Staff: 

Michael Hernandez, Chief of Fiscal Resources 

 

 Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 

 
 

6

Packet Pg. 96



Budgeted Tasks to Indirect Fund

Object Code 0200 0206 0312 0313 0350 0400 0410 0450 0470 0500 0501 0503 0605 0805

Fiscal Year 
2026/2027 

Budget

Fiscal Year 
2025/2026 

Budget

51010 Salaries 698,331$     4,064$     5,378$     1,663$     307,579$     679,475$     184,718$     185,553$     150,867$     962$     52,123$     222,124$     189,170$     160,333$     2,842,340$      2,512,681$      
51030 Overtime 14,850   -   -   -   -   14,850   -   -   -   -   -  9,176  -   -   38,876   29,700   
51990 Fringe 352,099   2,006   2,655   821   151,852   304,452   91,196   91,608   74,483   475   25,733   114,193  93,393   79,156   1,384,122   1,596,360   
52001 Professional Services 30,000   -   -   -   9,500     95,000 200,000     340,400 36,590   -  690,000 182,250   180,000 11,707   1,775,447   1,545,606   
52005 Consulting Services 20,000   -   -   -   -     20,000 -   - -   -   -   -   -   -   40,000       90,000   
52015 County Fees -   -   -   -   -  169,000 -   - -   -   -   -   -   -   169,000      100,000   
52100 Auditing & Accounting -   -   -   -   -  198,600 10,000     - -   -   -   -   -   -   208,600      315,000   
52200 Legal Fees -   -   -   -     90,000 -   -     25,000 25,000   -   -   -   -   10,000   150,000      175,000   
52300 Claims -   -   -   -     95,000 -   -   -   -   -   -   -   -   - 95,000  85,000   
52500 Security -   -   -   -     - -   -   -   -   -   -   -   -  262,277  262,277  249,786   
53120 Utilities -   -   -   -   -   -   -   -   -   -   -   -   -  200,078  200,078  190,550   
53400 Maintenance-Buildings -   -   -   -   -   -   -   -   -   -   -   -   -  1,193,540  1,193,540 1,070,551   
53450 Maintenance-Motor Vehicles -   -   -   -   -   -   -   2,500   -   -   -   -   -  - 2,500   2,500   
53465 Maintenance-Office Equipment 1,000   -   -   -   -   -   -   -   -   -   -   -   -   - 1,000 1,000   
53670 Rentals-Office Equipment 5,000   -   -   -   -   -   -   -   -   -   -   -   -   - 5,000 5,000   
54010 General Liability Insurance -   -   -   -   -   - 295,000   -   -   -   -   -   -   -   295,000   275,000   
54020 Umbrella Liability Insurance -   -   -   -   -   -   320,000   -   -   -   -   -   -   -   320,000   135,000   
54030 Property Insurance -   -   -   -   -   - 125,000   -   -   -   -   -   -   -   125,000   80,000   
54040 Crime Insurance -   -   -   -   -   - 10,600   -   -   -   -   -   -   -   10,600   16,500   
54060 Automotive Insurance -   -   -   -   -   - 1,000   -   -   -   -   -   -   -   1,000   2,000   
54070 Cyber Insurance -   -   -   -   -   - 32,000   -   -   -   -   -   -   -   32,000   50,000   
54100 Dues/Memberships 35,000   -   -   -   3,360     6,000 -   -     2,680 -   -     7,000   9,493 - 63,533 65,170   
54200 Training/Registration 7,500   -   -   -   6,200     12,000 2,575   10,000     61,318 -   -   3,000   10,000   - 112,593 127,480   
54300 Postage 1,250   -   -   -     100   2,000 - 3,500   200 -   -     - - 200   7,250  7,350   
54410 Travel Expense - Employee 12,000   -   -   -     6,000   5,000 5,000     1,000   4,750 -   -     1,500   10,000 - 45,250 45,000   
54430 Travel Expense-Mileage-Employee 1,500   -   -   -     500   2,000 1,000     200   500 -   -     2,000   2,500 - 10,200 11,700   
54500 Advertising 1,500   -   -   -   -     2,000 750   -                       26,300 -   -   -   -   - 30,550 24,850   
54520 Public Information Activities -   -   -   -   -   -   -   -   -   -   -   -     60,000 - 60,000 60,000   
54590 Printing - External 5,000   -   -   -   -     1,500 -   -   -   -   -   -   -   -   6,500  7,000   
54595 Printing - Internal -   -   -   -     - -   -   -   -   -   -   -   -   -   -   5,000   
54640 Communications -   -   -   -   -   -   -   48,160   -   -   -   -   -  8,600  56,760   66,260   
54655 Record/Equipment Storage 20,000   -   -   -   -   -   -   -   -   -   -   -   -   - 20,000 20,000   
54900 Bank charges -   -   -   -   -  1,000 -   -   -   -   -   -   -   -   1,000  1,000   
55005 Office Expense 15,000   -   -   -   -    500 350   1,500     1,000 -   -   -   -   15,256   33,606 32,763   
55410 Meeting Expense 5,000   -   -   -     500  500 500   200     27,000 -   -     1,000   2,500 - 37,200  32,825   
56200 Improvements OTBS -   -   -   -   -   -   -   -   -   -   -   -   -  269,000  269,000 550,000   
56600 Office Furniture & Equipment -   -   -   -   -   -   -   -   -   -   -   -   -  30,000  30,000  40,000   
56650 Office Equipment/Software-Inventorial 15,000   -   -   -     50 10,000   - 474,000  -   -   -   -   -  23,500  522,550 487,332   
56700 Computer Hardware & Software -   -   -   -   -   -   - 125,000            -   -   -   -   -  - 125,000 300,000   

Total 1,240,030$     6,070$     8,033$     2,484$     670,641$     1,523,877$       1,279,689$     1,308,621$       410,688$     1,437$     767,856$     542,243$     557,056$     2,263,647$     10,582,372$    10,410,964$    

Task Descriptions:

0200 - Executive Administration and Support 0313 - Transit Right of Way Management 0410 - Procurement 0500 - Fund Administration 0605 - Public Affairs Increase from Fiscal Year 2025 Budget 171,408$     

0206 - Data Program Management 0350 - General Counsel 0450 - Management Services 0501 - Intergovernmental 0805 - Building Operation

Exhibit A
6.a
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Fiscal Year Item Description Estimated Cost

2026/2027 Tile lobby restrooms upgrade (ADA findings per CASp, cosmetic, reglazing of urinals) 25,000  
SBCTA ADA Repairs 10,000  
SBCTA Breakroom Modernization 25,000  
Irrigation System Upgrade for all landscaping 50,000  
Crack Repairs per 2025 Crack Survey 25,000  
Depot Exterior Green Trim Painting 59,000  
SBCTA New Office Buildout 50,000  
Switching and Backbone Modernization 125,000  

Total Fiscal Year 2026/2027 369,000$   

2027/2028 Workstation Rotation Plan Group A 75,000   
Tile Lobby Exterior Door Restoration and Nearby Window Trim 25,000  
Pump House Chemical Treatment Equipment Upgrade 15,000  

Total Fiscal Year 2027/2028 115,000$   

2028/2029 Workstation Rotation Plan Group B 75,000   
Conference Room Modernization (Excludes Board Room) 50,000   
Replace Depot's Roof 150,000  

Total Fiscal Year 2028/2029 275,000$   

2029/2030 Parking Lot Slurry Seal/Stencil 200,000  
Total Fiscal Year 2029/2030 200,000$   

2030/2031 Depot Exterior Paint 200,000  
Total Fiscal Year 2029/2030 200,000$   

Total Capital Projects 2,574,000$    

Beginning Fund Balance 2,017,799$    
Estimated Revenues:
Measure I (MSI) 5,627,816  
Transportation Development Act (TDA) 2,613,298  
Service Authority for Freeway Emergencies (SAFE) 222,372  
Council of Governments (COG) 466,473  
Express Lanes 524,614  
Total revenues to fund indirect 9,454,573  
Indirect expenditures 10,582,372   
Amount available for Reserves 890,000$   

Reserve for Emergencies 500,000$   
Reserve for Capital Projects 390,000$   

Capital Projects Plan

Exhibit B 6.b
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Entity: San Bernardino County Transportation Authority 

Minute Action 

AGENDA ITEM: 7 

Date:  April 8, 2026 

Subject: 

Amendment No. 4 to Contract No. 23-1002949 with Best Best & Krieger LLP 

Recommendation: 

That the General Policy Committee recommend the Board, acting as the San Bernardino County 

Transportation Authority: 

Approve Amendment No. 4 to Contract No. 23-1002949 with Best Best & Krieger, LLP for 

Legal Opinions Regarding Government Operations to add $100,000 to the contract, bringing the 

total contract not-to-exceed amount to $200,000, to be funded by Indirect and Local 

Transportation Fund – Rail funds, to ensure continued legal services. 

Background: 

Contract No. 23-1002949 was initially issued under San Bernardino County Transportation 

Authority (SBCTA) General Counsel’s authority per Contracting and Procurement Policy No. 

11000, section VIII.B.5 on January 30, 2023, in order to obtain supporting legal advisement on 

various governmental operations and functions, in the amount of $5,000. Under this contract 

Best Best & Kreiger, LLP (“BBK”) has provided legal advice and opinions regarding the Brown 

Act, Public Records Act, advising about procedure regarding a ballot measure to extend Measure 

I and assisting with drafting said measure, and other legal issues pertaining to local government 

agency law. 

On June 27, 2024, due to the departure of Assistant General Counsel and in anticipation 

of requiring further services, Amendment No. 1 was executed by General Counsel. 

Amendment No. 1 increased the total not-to-exceed contract amount to $55,000 to ensure that 

the contract was adequately funded when General Counsel required fill-in support. Amendment 

No. 2, executed on July 29, 2024, increased BBK’s hourly billing rates and provided for annual 

escalation tied to Consumer Price Index for the duration of the contract period, to align with 

other contracts between SBCTA and BBK. Amendment No. 3 was executed on September 4, 

2025, and added $45,000 to the Contract for a total not-to-exceed amount of $100,000 to fund 

legal services regarding SBCTA’s efforts to place an extension of Measure I’s transaction and use 

tax on the 2026 ballot. The forementioned amendments were executed under General Counsel’s 

authority per Policy No. 11000, section VIII.B.5. 

Approximately seventy percent (70%) of the contract amount has been expended; the contract is 

not set to expire until January 1, 2028. Amendment No. 4 would add an additional $100,000 to 

the contract, for a total not-to-exceed amount of $200,000, for continued legal advisement to 

SBCTA government operations on an as-needed basis, including continued services regarding the 

Measure I extension effort.  

Staff recommends the approval of Amendment No. 4 to Contract 23-1002949 with Best Best & 

Kreiger, LLP. 

Financial Impact: 

The item is included in the adopted Budget for Fiscal Year 2025/2026 and funded with Indirect 

and Local Transportation Fund - Rail funds in Program 01, General Government. 
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Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel and Procurement Manager have reviewed this item and the 

draft amendment. 

Responsible Staff: 

Julianna Tillquist, General Counsel 

 

 Approved 

General Policy Committee 

Date: April 8, 2026 

Witnessed By: 
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Fund Prog Task

Sub-

Task PA Level

GL: 7001

GL: 1040

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Prior Contingency Released -$                                  Prior Contingency Released (-) -$                                     

List Any Related Contract Nos.:

5,000.00$                        

Vendor No.:

Contract Class: Payable General Counsel

Contract No: 4Amendment No.:

Department:

Vendor Name: Best Best & Kreiger, LLP

-$                                     

Description: Legal Services re Government Operations

- 

Multi Tasks

- 

Additional Notes:

41200000

Julianna Tillquist

Date: Item #

- Multi Tasks

Contract Summary Sheet

Dollar Amount

General Contract Information

Contract Authorization

1/1/2028

Current Amendment 100,000.00$                    

200,000.00$                    Total/Revised Contract Value

23-1002949

Revised Expiration Date:

Total Dollar Authority (Contract Value and Contingency) 200,000.00$                       

Original Contingency

Prior Amendments

00235

Estimated Start Date:

Board of Directors

- 

- 

- 

43001000

- 

- 

- 

- 

- 

- 

- 

Prior Amendments

Original Contract 

-$                                     95,000.00$                      

5/6/2026 Committee

Other Contracts

Current Amendment

Total Contingency Value

-$                                     

-$                                     

Contract Management (Internal Purposes Only)

- 

- 

Project Manager (Print Name)

Julianna Tillquist

Task Manager (Print Name)

- - 

Local Services

No Budget Adjustment

-$                                     

N/A

Revenue Code Name 

N/A N/ANHS: QMP/QAP: Prevailing Wage:

N/A

Total Contingency:Total Contract Funding:

200,000.00$                          

1/1/2023

NoSole Source?

Accounts Payable

- 

- 

- 

- 

Expiration Date:

- 

- 

100,000.00 

100,000.00 

- 

- 

- 

Object Revenue

Form 200 11/2019 1/1
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23-1002949-04 

 
 

AMENDMENT NO. 4 TO CONTRACT 23-1002949 

BY AND BETWEEN 

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY 

AND  

BEST BEST & KRIEGER LLP  

FOR 

LEGAL OPINIONS REGARDING GOVERNMENT OPERATIONS 

 

This Amendment No. 4 to Contract No. 23-1002949 is made by and between BEST BEST 

& KRIEGER LLP ("ATTORNEY") and the SAN BERNARDINO COUNTY 

TRANSPORTATION AUTHORITY ("SBCTA"). ATTORNEY and SBCTA are each a 

"Party" and collectively "Parties." 

 

RECITALS 

 

A. SBCTA, under Contract No. 23-1002949 (“Contract”), engaged ATTORNEY to 

provide certain legal services. 

 

B. On June 27, 2024, Amendment No. 1, adding $50,000 to the Contract for a total not-

to-exceed amount of $55,000, was executed. 

 

C. On July 29, 2024, Amendment No. 2, updating the hourly rates charged, was executed. 

 

D. On September 4, 2025, Amendment No. 3, adding $45,000 to the Contract was 

executed, for a total not-to-exceed Contract amount of $100,000. 

 

E. The Parties now desire to further amend the Contract to add an additional $100,000 

to the Contract, for a total not-to-exceed amount of $200,000 to ensure the continuation 

of legal services. 

 

NOW, THEREFORE, in consideration of the terms and conditions set forth herein, the 
Parties agree as follows. 

 

1. ARTICLE 3.1 COMPENSATION is deleted and replaced in its entirety to read as 

follows: 

 

“3.1 The total Not-To-Exceed Amount is Two Hundred Thousand Dollars 

($200,000) for Services to be provided under this Contract. SBCTA shall 

compensate ATTORNEY for Work performed pursuant to the rates set forth 

in Exhibit B.l, “Attorneys' Fees and Charges." The hourly rates identified in 

Exhibit B shall remain fixed for the term of this Contract and include 

ATTORNEY's direct labor costs, indirect costs, and profit. All costs and 
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23-1002949-04 

expenses shall be reimbursed for the amounts identified in Exhibit B. l. 

SBCTA will not reimburse for any expenses not shown in Exhibit B. l. If 

the total cost of services approaches the Not-To-Exceed figure, 

ATTORNEY will notify SBCTA so that SBCTA and ATTORNEY can 

prepare a written amendment to this Agreement increasing the Not-To-

Exceed Amount.” 

 

2. The Recitals set forth above are incorporated herein by this reference. 

3. Except as amended by this Amendment No. 4, all other provisions of the Contract, as 

previously amended, shall remain in full force and effect and are incorporated herein 

by this reference. 

4. This Amendment No. 4 is effective upon the execution by SBCTA. 

 

 

---------------SIGNATURES ON FOLLOWING PAGE----------------- 
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IN WITNESS WHEREOF, the Parties have duly executed this Amendment No. 4 below. 

 

 

BEST BEST & KRIEGER LLP   SAN BERNARDINO COUNTY 

 TRANSPORTATION AUTHORITY  

                                       

 

By: ___________________________  By: ___________________________ 

         Steve DeBaun  Rick Denison 

         Partner  President, Board of Directors 

  

 

Date: _________________________   Date: ___________________________ 

 

 

       APPROVED AS TO FORM: 

 

 

       By: ____________________________ 

                          Julianna  K. Tillquist 

                          General Counsel 

 

       Date: ___________________________ 

 

 

CONCURRENCE: 

 

 

By:  ________________________ 

   Alicia J. Bullock 

   Procurement Manager 

 

Date: _________________________ 
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Additional Information 



X = Member attended meeting. * = Alternate member attended meeting. Empty box = Member did not attend meeting. Crossed out box = Not a Board Member at the time. 
Shaded box = No meeting. 

GENERAL POLICY COMMITTEE ATTENDANCE RECORD – 2026 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Dawn Rowe 

Board of Supervisors 

Joe Baca, Jr. 

Board of Supervisors 
X X X 

Curt Hagman 

Board of Supervisors 
X X 

Art Bishop 

Town of Apple Valley 
X X 

Ray Marquez 

City of Chino Hills 
X X X 

Frank Navarro 

City of Colton 
X X X 

Josh Pullen 

City of Hesperia 
X X 

Larry McCallon 

City of Highland 
X X X 

John Dutrey 

City of Montclair 
X X X 

Alan Wapner 

City of Ontario 
X X 

Helen Tran, Mayor 

City of San Bernardino 
X X X 

Rick Denison 

Town of Yucca Valley 
X X X 
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09/09/2025 Acronym List 1 of 3 

This list provides information on acronyms commonly used by transportation planning professionals. This 
information is provided in an effort to assist Board Members and partners as they participate in deliberations 
at Board meetings.  While a complete list of all acronyms which may arise at any given time is not possible, 
this list attempts to provide the most commonly-used terms. Staff makes every effort to minimize use of 
acronyms to ensure good communication and understanding of complex transportation processes. 

AB Assembly Bill 
ACFR Annual Comprehensive Financial Report 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATC San Bernardino County Auditor-Controller/Treasurer/Tax Collector 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CAMP California Asset Management Program 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission or County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
ERP Enterprise Resource Planning 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GAAP Generally Accepted Accounting Principals 
GA Dues General Assessment Dues 
GASB Governmental Accounting Standards Board 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICAP Indirect Cost Allocation Plan 
IEEP Inland Empire Economic Partnership 
IREN Inland Regional Energy Network 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITOC Independent Taxpayer Oversight Committee 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
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09/09/2025 Acronym List 2 of 3 

LACMTA Los Angeles County Metropolitan Transportation Authority 
LAIF Local Agency Investment Fund 
LAPM Local Assistance Procedures Manual - Caltrans 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
ONT Ontario International Airport 
PACE Property Assessed Clean Energy 
PA/ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PS&E Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SBCERA San Bernardino County Employees’ Retirement Association 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCCP Solutions for Congested Corridors Program 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SRTP Short Range Transit Plan 
SGR State of Good Repair Funds 
STA State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Block Grant Program 
TAC Technical Advisory Committee 
TCEP Trade Corridor Enhancement Program  
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TIFIA Transportation Infrastructure Finance and Innovation Act 
TIRCP Transit and Intercity Rail Capital Program 
TMC Transportation Management Center 
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09/09/2025 Acronym List 3 of 3 

TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
UAAL Unfunded Actuarial Accrued Liability 
USFWS United States Fish and Wildlife Service 
VMT Vehicle Miles Traveled 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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MISSION STATEMENT

Our mission is to improve the quality of life and mobility in 
San Bernardino County.  Safety is the cornerstone of all we do. 
We achieve this by: 
• Making all transportation modes as efficient, economical, and

environmentally responsible as possible.
• Envisioning the future, embracing emerging technology, and

innovating to ensure our transportation options are successful
and sustainable.

• Promoting collaboration among all levels of government.
• Optimizing our impact in regional, state, and federal policy

and funding decisions.
• Using all revenue sources in the most responsible and

transparent way.

Approved December 4, 2019
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