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San Bernardino County Transportation Authority 

San Bernardino Council of Governments 
 

AGENDA 
 

Mountain/Desert Policy Committee Meeting 
 

April 17, 2026 

9:30 AM 

 

Location 
Mojave Desert Air Quality Management District 

 14306 Park Avenue, Victorville, CA 92392 

 
TELECONFERENCING WILL BE AVAILABLE AT THE FOLLOWING LOCATION: 

 

Needles City Hall 

817 Third Street 

Needles, CA 92363 

 

Items listed on the agenda are intended to give notice to members of the public of a general 

description of matters to be discussed or acted upon. The posting of the recommended 

actions does not indicate what action will be taken.  The Board may take any action that it 

deems to be appropriate on the agenda item and is not limited in any way by the notice of 

the recommended action. 
 

To obtain additional information on any items, please contact the staff person listed under each 

item.  You are encouraged to obtain any clarifying information prior to the meeting to allow the 

Board to move expeditiously in its deliberations.  Additional “Meeting Procedures” and agenda 

explanations are attached to the end of this agenda. 

CALL TO ORDER 

(Meeting Chaired by Art Bishop) 

i. Pledge of Allegiance 

ii. Attendance 

iii. Announcements 

iv. Agenda Notices/Modifications - Daishanae Lee 

Public Comment 

 Brief Comments from the General Public 

Possible Conflict of Interest Issues 

Note agenda item contractors, subcontractors and agents which may require member abstentions 

due to conflict of interest and financial interests. Board Member abstentions shall be stated under 

this item for recordation on the appropriate item. 
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1. Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions

due to possible conflicts of interest.

This item is prepared monthly for review by Board and Committee members.

DISCUSSION ITEMS 

Discussion - Administrative Matters 

2. Mountain/Desert Policy Committee Review of Tasks and General Overview by Region

Review the proposed task and budgetary information to be included in the Fiscal Year

2026/20267 Budget, and provide direction as appropriate.

Presenter: Lisa Lazzar

This item is not scheduled for review by any other policy committee or technical

advisory committee.

Discussion - Project Delivery 

3. Amendment No. 1 to Contract No. 22-1002775 with AECOM Technical Services, Inc.,

for US 395 Phase 2 Widening Project

That the Mountain/Desert Policy Committee recommend the Board, acting as the

San Bernardino County Transportation Authority:

A. Approve Amendment No. 1 to Contract No. 22-1002775 with AECOM Technical

Services, Inc. to expand the scope of work, as well as increase the contract amount by

$660,791.68, for a new not-to-exceed total of $8,397,468.45, for the US 395 Phase 2

Widening Project, to be funded by Measure I Victor Valley Major Local Highway Projects

Program funds; and to extend the contract expiration date to December 31, 2029.

B. Approve a contingency increase for Contract No. 22-1002775 of $500,000, for a new

not-to-exceed amount of $1,210,441.31, to be funded by Measure I Victor Valley Major

Local Highway Projects Program funds, which would be released in accordance with Policy

No. 11000 Contracting and Procurement Policy.

Presenter: David Tan

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel and Procurement Manager have 

reviewed this item and the draft amendment. 

Discussion - Transit 

4. Federal Transit Administration Section 5310 Funds - Victorville/Hesperia Urbanized

Area

That the Mountain/Desert Policy Committee recommend the Board, acting as the 
San Bernardino County Transportation Authority:

Award Federal Transit Administration Section 5310 for Victorville/Hesperia Urbanized Area 
Funding to the projects shown in Tables 2 and 3.

Presenter: Nancy Strickert

This item is not scheduled for review by any other policy committee or technical 
advisory committee.

Pg. 9
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Pg. 134
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Discussion - Transportation Programming and Fund Administration 

5. Amendment No. 2 to Funding Agreement for First Avenue Bridge over Mojave River

That the Mountain/Desert Policy Committee recommend the Board, acting as the

San Bernardino County Transportation Authority (SBCTA):

A. Approve the change of awardee for $2,000,000 in Federal Community Project

Funding/Congressionally Directed Spending (CPF/CDS) funds from SBCTA to the City of

Barstow for the First Avenue Bridge over Mojave River and Overflow Project.

B. Approve Amendment No. 2 to Contract No. 15-1001118, with the City of Barstow, to

increase the not-to-exceed amount, by $2,000,000 to be funded by Federal CPF/CDS funds,

and to extend the termination date of the contract to December 31, 2030.

C. Authorize the Executive Director, or her designee, to execute a Memorandum of

Understanding with the City of Barstow to change the awardee for the CPF/CDS funds to the

City of Barstow, subject to approval as to form by SBCTA General Counsel.

Presenter: Jenny Chan

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SBCTA General Counsel and Procurement Manager have 

reviewed this item and the draft amendment. 

Comments from Board Members 

Brief Comments from Board Members 

ADJOURNMENT 

Additional Information 

Attendance 

Acronym List 

Mission Statement 

The Mountain/Desert Policy Committee meeting will be cancelled for May 15, 2026 due 

to a conflict with City/County Conference. The next regular scheduled meeting of the 

Mountain/Desert Policy Committee meeting will be held on June 12, 2026. 

Pg. 137

Pg. 148
Pg. 149
Pg. 152



pg. 5 

 

Meeting Procedures and Rules of Conduct 
 

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s 
right to attend and participate in meetings of local legislative bodies.  These rules have been 
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950 
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees. 

Accessibility & Language Assistance - The meeting facility is accessible to persons with 
disabilities. A designated area is reserved with a microphone that is ADA accessible for public 
speaking. A designated section is available for wheelchairs in the west side of the boardroom 
gallery. If assistive listening devices, other auxiliary aids or language assistance services are 
needed in order to participate in the public meeting, requests should be made through the Clerk 
of the Board at least three (3) business days prior to the Board meeting.  The Clerk can be 
reached by phone at (909) 884-8276 or via email at clerkoftheboard@gosbcta.com and the office 
is located at 1170 W. 3rd Street, 2nd Floor, San Bernardino, CA.  

Service animals are permitted on SBCTA’s premises.  The ADA defines service animals as dogs 
or miniature horses that are individually trained to do work or perform tasks for people with 
disabilities.  Under the ADA, service animals must be harnessed, leashed, or tethered, unless 
these devices interfere with the service animal’s work, or the individual’s disability prevents 
using these devices. In that case, the individual must maintain control of the animal through 
voice, signal, or other effective controls. 

Members of the Board of Directors and any Policy Committee with a disability may participate 
in any meetings of their respective legislative bodies by remote participation as a reasonable 
accommodation in accordance with Government Code Sec. 54953(c). 

Accesibilidad y asistencia en otros idiomas - Las personas con discapacidad pueden acceder a 
la sala de reuniones. Se reserva una zona designada con un micrófono accesible que cumple con 
los requisitos de la ADA para hablar en público. Una sección designada está disponible para 
sillas de ruedas en el lado oeste de la galería de la sala de reuniones. Si se necesitan dispositivos 
de ayuda auditiva, otras ayudas auxiliares o servicios de asistencia en otros idiomas para 
participar en la reunión pública, las solicitudes deben presentarse al Secretario de la Junta al 
menos tres (3) días hábiles antes de la fecha de la reunión de la Junta.  Puede comunicarse con el 
Secretario llamando al (909) 884-8276 o enviando un correo electrónico a 
clerkoftheboard@gosbcta.com. La oficina se encuentra en 1170 W. 3rd Street, 2nd Floor, 
San Bernardino, CA. 

Los animales de servicio están permitidos en las instalaciones de SBCTA.  La ADA define a los 
animales de servicio como perros o caballos miniatura que son entrenados individualmente para 
hacer trabajo o realizar tareas para personas con discapacidades.  Según la ADA, los animales de 
servicio deben tener un arnés o ser atados, a menos que estos dispositivos interfieran con el 
trabajo del animal de servicio, o que la discapacidad de la persona impida el uso de estos 
dispositivos. En ese caso, la persona debe mantener el control del animal a través de su voz, 
señales u otros controles efectivos. 

Los miembros de la Junta Directiva y de cualquier Comité de Políticas que tengan una 
discapacidad podrán participar en cualquier reunion de sus respectivos órganos legislativos 
mediante participación remota como una adaptación razonable de conformidad con el artículo 
54953(c) del Código de Gobierno. 

Agendas – All agendas are posted at www.gosbcta.com/board/meetings-agendas/ at least 72 
hours in advance of the meeting. Staff reports related to agenda items may be reviewed online at 
that web address. Agendas are also posted at 1170 W. 3rd Street, 1st Floor, San Bernardino at 
least 72 hours in advance of the meeting.  

mailto:clerkoftheboard@gosbcta.com
http://www.gosbcta.com/board/meetings-agendas/
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Agenda Actions – Items listed on both the “Consent Calendar” and “Discussion” contain 

recommended actions.  The Board of Directors will generally consider items in the order listed 

on the agenda.  However, items may be considered in any order.  New agenda items can be 

added and action taken as provided in the Ralph M. Brown Act Government Code Sec. 

54954.2(b). 

Closed Session Agenda Items – Consideration of closed session items excludes members of the 

public.  These items include issues related to personnel, pending litigation, labor negotiations and 

real estate negotiations.  Prior to each closed session, the President of the Board or Committee 

Chair (“President”) will announce the subject matter of the closed session.  If reportable action is 

taken in closed session, the President shall report the action to the public at the conclusion of the 

closed session. 

Public Testimony on an Item – Members of the public are afforded an opportunity to speak on 

any listed item. Individuals in attendance at SBCTA who desire to speak on an item may 

complete and turn in a "Request to Speak" form, specifying each item an individual wishes to 

speak on.  Individuals may also indicate their desire to speak on an agenda item when the 

President asks for public comment.  When recognized by the President, speakers should be 

prepared to step forward and announce their name for the record.  In the interest of facilitating 

the business of the Board, speakers are limited to three (3) minutes on each item.  Additionally, a 

twelve (12) minute limitation is established for the total amount of time any one individual may 

address the Board at any one meeting.  The President or a majority of the Board may establish a 

different time limit as appropriate, and parties to agenda items shall not be subject to the time 

limitations.  Any individual who wishes to share written information with the Board may provide 

35 copies to the Clerk of the Board for distribution. If providing written information for 

distribution to the Board, such information must be emailed to the Clerk of the Board, at 

clerkoftheboard@gosbcta.com, no later than 2:00 pm the day before the meeting in order to 

allow sufficient time to distribute the information. Written information received after the 

2:00 pm deadline will not be distributed. Information provided as public testimony is not read 

into the record by the Clerk.  Consent Calendar items can be pulled at Board member request and 

will be brought up individually at the specified time in the agenda. Any consent item that is 

pulled for discussion shall be treated as a discussion item, allowing further public comment from 

any members of the public who haven’t already commented on the item during the meeting. 

Public Comment –An opportunity is also provided for members of the public to speak on any 

subject within the Board’s jurisdiction.  Matters raised under “Public Comment” will not be 

acted upon at that meeting. See “Public Testimony on an Item” and “Agenda Actions”, above. 

Disruptive or Prohibited Conduct – If any meeting of the Board is willfully disrupted by a 

person or by a group of persons so as to render the orderly conduct of the meeting impossible, 

the President may recess the meeting or order the person, group or groups of person willfully 

disrupting the meeting to leave the meeting or to be removed from the meeting.  Disruptive or 

prohibited conduct includes without limitation addressing the Board without first being 

recognized, not addressing the subject before the Board, repetitiously addressing the same 

subject, failing to relinquish the podium when requested to do so, bringing into the meeting any 

type of object that could be used as a weapon, including without limitation sticks affixed to 

signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.   

Your cooperation is appreciated! 

 

mailto:clerkoftheboard@gosbcta.com
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General Practices for Conducting Meetings 

of 

Board of Directors and Policy Committees 

 
 

Attendance. 

 The President of the Board or Chair of a Policy Committee (Chair) has the option of 

taking attendance by Roll Call. If attendance is taken by Roll Call, the Clerk of the Board 

will call out by jurisdiction or supervisorial district. The Member or Alternate will 

respond by stating his/her name.  

 A Member/Alternate who arrives after attendance is taken shall announce his/her name 

prior to voting on any item. 

 A Member/Alternate who wishes to leave the meeting after attendance is taken but before 

remaining items are voted on shall announce his/her name and that he/she is leaving the 

meeting. 

Basic Agenda Item Discussion. 

 The Chair announces the agenda item number and states the subject. 

 The Chair calls upon the appropriate staff member or Board Member to report on the 

item. 

 The Chair asks members of the Board/Committee if they have any questions or 

comments on the item. General discussion ensues. 

 The Chair calls for public comment based on “Request to Speak” forms which may be 

submitted. 

 Following public comment, the Chair announces that public comment is closed and asks 

if there is any further discussion by members of the Board/Committee. 

 The Chair calls for a motion from members of the Board/Committee. Upon a motion, the 

Chair announces the name of the member who makes the motion. Motions require a 

second by a member of the Board/Committee. Upon a second, the Chair announces the 

name of the Member who made the second, and the vote is taken. 

 The “aye” votes in favor of the motion shall be made collectively. Any Member who 

wishes to oppose or abstain from voting on the motion shall individually and orally state 

the Member’s “nay” vote or abstention. Members present who do not individually and 

orally state their “nay” vote or abstention shall be deemed, and reported to the public, to 

have voted “aye” on the motion. 

 Votes at teleconferenced meetings shall be by roll call, pursuant to the Brown Act, or, at 

any meeting, upon the demand of five official representatives present or at the discretion 

of the presiding officer. 

The Vote as specified in the SBCTA Administrative Code and SANBAG Bylaws. 

 Each Member of the Board of Directors shall have one vote. In the absence of the official 

representative, the Alternate shall be entitled to vote. (Note that Alternates may vote only 

at meetings of the Board of Directors, Metro Valley Study Session and Mountain/Desert 

Policy Committee.) 
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Amendment or Substitute Motion. 

 Occasionally a Board Member offers a substitute motion before the vote on a previous 

motion. In instances where there is a motion and a second, the Chair shall ask the maker 

of the original motion if he or she would like to amend the motion to include the 

substitution or withdraw the motion on the floor. If the maker of the original motion does 

not want to amend or withdraw, the substitute motion is voted upon first, and if it fails, 

then the original motion is considered. 

 Occasionally, a motion dies for lack of a second. 

Call for the Question. 

 At times, a Member of the Board/Committee may “Call for the Question.” 

 Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for 

limited further comment to provide clarity on the proceedings. 

 Alternatively, and at the Chair’s discretion, the Chair may call for a vote of the 

Board/Committee to determine whether or not debate is stopped. 

 The Chair re-states the motion before the Board/Committee and calls for the vote on the 

item. 

The Chair. 

 At all times, meetings are conducted in accordance with the Chair’s direction. 

 These general practices provide guidelines for orderly conduct. 

 From time to time, circumstances may require deviation from general practice (but not 

from the Brown Act or agency policy). 

 Deviation from general practice is at the discretion of the Chair.   

Courtesy and Decorum. 

 These general practices provide for business of the Board/Committee to be conducted 

efficiently, fairly and with full participation. 

 It is the responsibility of the Chair and Members to maintain common courtesy and 

decorum. 

 

Adopted By SANBAG Board of Directors January 2008 

Revised March 2014 

Revised May 4, 2016 

Revised June 7, 2023 



Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 
 

AGENDA ITEM: 1 

Date:  April 17, 2026 

Subject: 

Information Relative to Possible Conflict of Interest 

Recommendation: 

Note agenda items and contractors/subcontractors, which may require member abstentions due to 

possible conflicts of interest. 

Background: 

In accordance with California Government Code 84308, members of the Board may not 

participate in any action concerning a contract where they have received a campaign contribution 

of more than $500 in the prior twelve months from an entity or individual, except for the initial 

award of a competitively bid public works contract. This agenda contains recommendations for 

action relative to the following contractors: 

 

Item No. Contract No. Principals & Agents Subcontractors 

3 22-1002775-01 AECOM Technical Services, Inc. 

Jeff Chapman 

CNS Engineering, Inc. 

Overland, Pacific & 

Cutler, Inc. 

Safeprobe, Inc. 

CL Surveying & 

Mapping, Inc 

PSOMAS 

Diaz Yourman Associates 

LIN Consulting 

ICF International, Inc. 

Financial Impact: 

This item has no direct impact on the budget. 

Reviewed By: 

This item is prepared monthly for review by Board and Committee members. 

Responsible Staff: 

Ryan Graham, Director of Fund Administration 

 

 Approved 

Mountain-Desert Committee 

Date: April 17, 2026 

Witnessed By: 

 
 

1.1
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Entity: San Bernardino Council of Governments, San Bernardino County Transportation 

Authority 

Minute Action 
 

AGENDA ITEM: 2 

Date:  April 17, 2026 

Subject: 

Mountain/Desert Policy Committee Review of Tasks and General Overview by Region 

Recommendation: 

Review the proposed task and budgetary information to be included in the Fiscal Year 

2026/20267 Budget, and provide direction as appropriate. 

Background: 
The budget overview presentation provides general information for each major program for the 
Mountain/Desert areas. This presentation provides a general overview of the objectives included 
in the Fiscal Year 2026/2027 Budget for the following programs: 

 General Government 

 Regional and Subregional Planning 

 Council of Governments 

 Transit and Rail 

 Major Projects (Highway and Roadway) 

 Fund Administration 

 Debt Service 

Estimated revenues and detailed budgetary information for the various tasks to be included in the 
proposed Fiscal Year 2026/2027 Budget are also included with this item as well as presented at 
the General Policy Committee, Transit Committee, and Board of Directors Metro Valley Study 
Session meetings. 

The purpose of reviewing tasks is to gain input on the appropriateness of the type and scope of 
the work effort required to achieve the mission of improving the quality of life and mobility in 
San Bernardino County. Narrative descriptions and detailed budget information are provided to 
gauge alignment with the San Bernardino County Transportation Authority (SBCTA) mission. 
Budget amounts, fund types, and narratives are preliminary pending review and feedback by the 
SBCTA policy committees.   

Explanations for major variances from the previous year’s budget are included in the Work 
Elements section for each task.   

 The budget increase for the Executive Administration and Support Task is primarily due 
to the addition of a second Deputy Executive Director position under this task. 

 The budget decrease for the Financial Management Task is mainly due to procurement 
activities moving to a separate task, 0410 Procurement.  

 The budget for Procurement is new this fiscal year, portions were previously reported 
under Financial Management and Risk Management. 

 The budget increase for the Intergovernmental Task is mainly due to an increase in the 
implementation of the Small Business Initiative and Regional Homeless Strategic Plan. 

2
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

 The budget decrease for the Legislation Task is due to a decrease in costs for professional 
services and staff time. 

 The budget decrease for the Public Affairs Task is primarily due to a reduction in public 
information activities offset by increases in professional services and staff time. 

 The budget increase for the Regional Planning Task is partly due to additional budget for 
the grant funding received through California Department of Transportation to implement 
the Evacuation Resilience Center Design study. 

 The budget increase for the Subregional Planning Task is mainly due to a large award for 
the valley cities to implement the Smart Corridor Signal Project, despite reduced 
Regional Early Action Plan (REAP) 2.0 activity. 

 The budget increase for the Traveler Services & Intelligent Systems Task is due to 
additional cost increases associated with the new 511 Traveler Services contract with 
LA Metro and the remote connectivity project replacing the old call box program. 

 The budget decrease in Freeway Service Patrol (FSP)/State reflects the shift of certain 
activities previously reported under Task 0702 Call Box System to this task, including the 
Call Box System decommissioning, partially offset by the need to rebid five FSP Beats at 
higher than anticipated operator rates.  

 The budget increase for the Mountain/Desert Planning and Project Development Task is 
due to the implementation of the Bear Valley Road Smart Corridor Project and the wind 
down of the State Route (SR) 247/SR 62 Corridor Feasibility Study.  

 The budget increase in the Council of Governments Task is due to increases in staffing 
and consulting support for the REAP 2.0 program and on-call planning services.  

 The Transit Operator Support Task varies minimally between Fiscal Year 2025/2026 and 
Fiscal Year 2026/2027 due to calculated cost estimates for ongoing transit operator 
support.  

 The Transit Allocations/Pass-throughs Task budgetary changes are primarily due to 
projected increases to the Measure I 2010-2040, Transportation Development Act and 
State of Good Repair programs, as well as adjustments to Transit and Intercity Rail 
Capital Program and Zero Emission Transit Capital Program projected disbursements. 

 The Transit Operations Task budgetary changes are due to changes to SBCTA's annual 
operation subsidy for both the Arrow Service and San Bernardino Line, ongoing 
hydrogen fueling and spare parts for the implemented Zero Emission Multiple Unit 
(ZEMU), enhancements to the regional rideshare software, and the continuing efforts to 
support ongoing transit ridership programs, such as fare subsidies and rail recovery 
programs.  

 The Transit Capital Task budgetary changes are mainly driven by the cancellation of the 
ONT Connector Project and the Gold Line Extension to Montclair Project; fewer 
expenditures for the ongoing construction and right-of-way acquisitions for the West 
Valley Connector Project as we near completion; remaining construction of the Hydrogen 
Fueling Infrastructure for the ZEMU Project and purchase of additional ZEMU vehicles; 
initiation of the Enhanced Metrolink Rail Service Project; and commencement of the 
environmental clearance phase for the next Bus Rapid Transit project. 

2
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

 Budgetary changes for the Measure I Program Management Task are mainly due to a 
variance of cost related to program management fees and payroll expenses in Fiscal Year 
2026/2027. 

 Budgetary changes for the Freeway Projects Task are due primarily to projects in design 
and continuing to move through construction.  

 Budgetary changes for the Express Lanes Project Development Task are attributed to the 
commencement of toll system implementation for the Interstate 15 (I-15) Express Lanes 
this year.  

 Budgetary changes for the Interchange Projects Task include a reduction in funding for 
the SR 210 Baseline, SR 210 Waterman Avenue, and Interstate 215 (I-215) University 
Parkway interchange projects as they near completion. The budget reflects the ongoing 
expenditures for the Interstate 10 (I-10) Mt. Vernon and I-10 Cedar interchange projects. 
In addition, the budget includes environmental development work on the I-215 Palm and 
SR 210 Del Rosa Avenue interchange projects. 

 There are no budgeted projects in the Grade Separation Projects Task this year.  

 Budgetary changes for the Arterial Projects Task are largely due to the completion of the 
construction of the Mount Vernon Viaduct. 

 
The following tasks are presented for committee review: 

Task General Government Support Program Manager Proposed Budget 

0200 Executive Administration and Support Roman        $ 2,411,631 

0350 General Counsel Tillquist       $ 1,045,494 

0400 Financial Management Lazzar        $ 3,640,318 

0410 Procurement Bullock $ 1,731,212 

0501 Intergovernmental Reza-Arellano $ 856,624 

0503 Legislation Wiltshire $ 884,257 

0605 Public Affairs Wiltshire $ 1,011,740 

Task Planning and Regional Program Manager Proposed Budget 

0101 Environment Lee $ 207,394 

0110 Regional Planning Lee $ 1,060,109 

0203 Congestion Management Lee $ 148,184 

0404 Subregional Planning Lee $ 14,509,747 

0406 Traveler Services & Intelligent 

Transportation Systems 

Lee     $ 1,157,853 

0704 Freeway Service Patrol/State Lee $ 5,614,853 

0941 Mountain/Desert Planning & Project 

Development 

Lee $ 911,334 

2
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

Task Council of Governments Manager Proposed Budget 

0511 Council of Governments Reza-Arellano $ 9,396,313 

Task Transit Program Manager Proposed Budget 

0309 Transit Operator Support Lopez          $ 528,095 

0310 Transit Allocations/Pass-throughs Graham       $ 387,099,510 

0314 Transit Operations Lopez        $ 67,124,915 

0315 Transit Capital Lopez      $ 140,515,657 

Task Project Delivery Program Manager Proposed Budget 

0815 Measure I Program Management Harris $ 4,680,385 

0820 Freeway Projects Harris $ 526,368,230 

0821 Express Lanes Project Development Chu $ 5,051,547 

0830 Interchange Projects Harris $ 67,799,585 

0840 Grade Separation Projects Harris $ 0 

0860 Arterial Projects Harris $ 12,456,529 

0870 Active Transportation Program Projects Harris $ 7,200,000 

Task Fund Administration Program Manager Proposed Budget 

0500 Fund Administration Graham $ 1,598,313 

0550 Allocations/Pass-throughs Graham $ 139,701,360 

Task Debt Service Program Manager  Proposed Budget 

0967 2022A Sales Tax Revenue Bond Lazzar $ 5,625,600 

0968 2023A Sales Tax Revenue Bond Lazzar $ 6,766,750 

0969 2026A Sales Tax Revenue Bond Lazzar $ 12,957,290 
 

The following list of sub-tasks provides proposed budget by project: 

Major Projects Delivery Sub-Tasks Proposed 
Budget 

0315 Transit Capital:  
0339 Brightline-High Desert Stations Project $ 5,006,100  
0820 Freeway Projects (Cajon Pass):  
0857 I-15 Cajon Pass Northbound Corridor Freight Project $ 5,834,000 
0820 Freeway Projects (High Desert Subarea):  
0844 US 395 Widening Phase 2  $ 48,080,408 
0859 SR 18 Median Widening and Reprofiling $ 4,920,000 
0860 Arterial Projects:  
0813 North First Avenue Bridges Over Mojave River & Overflow $ 50,000  
0860 SR 62 Sage Ave to Airway Ave Town of Yucca Valley $ 650,000  
0861 Zero Emission Truck Charging Station in Baker $ 8,000,000 

2
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San Bernardino Council of Governments 

San Bernardino County Transportation Authority 

 

Program, task, and sub-task narratives with additional information are included with this agenda 
item. In May 2026, in conjunction with the Budget Workshop, staff will present anticipated 
levels of revenue from all sources, staffing, and program-level budgets. 

The tasks under the purview of the Mountain/Desert Policy Committee are those that depend on 
funding sources and projects specific to the Mountain/Desert Subareas. Additionally, programs 
and tasks that are under the purview of other policy committees, but that deal with issues 
pertaining to the county as a whole, have been included for information. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026. The tasks 

under the purview of the Mountain/Desert Policy Committee will be part of the overall budget 

adoption which establishes the financial and policy direction for the next fiscal year. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Lisa Lazzar, Chief Financial Officer 

 

 Approved 

Mountain-Desert Committee 

Date: April 17, 2026 

Witnessed By: 
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Cucamonga Fo 

Project Delivery 

Freeway Projects 

Cajon Pass

0 

Interstate 15 Cajon Pass Northbound Corridor Freight Project 

Hesperia 

Cons 
Landscape 

Closeout 

2.a

Packet Pg. 92

A
tt

ac
h

m
en

t:
 M

D
C

 T
as

k 
R

ev
ie

w
  (

12
24

1 
: 

M
o

u
n

ta
in

/D
es

er
t 

P
o

lic
y 

C
o

m
m

it
te

e 
R

ev
ie

w
 o

f 
T

as
ks

 a
n

d
 G

en
er

al
 O

ve
rv

ie
w

 b
y 

R
eg

io
n

)



• Project

Description 

Project Delivery 
Freeway Projects 

Cajon Pass

Interstate 15 Cajon Pass Northbound Corridor Freight Project (0857) 

Extend the truck climbing lane on 1-15 northbound from 2.7 miles north of Kenwood Avenue to SR 138 northbound exit 
ramp, approximately 3.4 miles. Current Phase: Environmental. 

Total Estimated 
Cost 

Costs 
to Date 

Proposed 
Budget 

Future 
Costs 

$109,473,000 $1,081,459 $5,834,000 $102,557,541 

Contract Information 

a. Existing Contracts
1. 25-1003243, Planning and Environmental Services, Amount Budgeted $4,000,000.
ii. 25-1003299, Planning Oversight, Amount Budgeted $50,000.

b. New Contracts
1. RFP, Environmental Consultant Contract, Amount Budgeted 1,500,000, Total Estimated Contract Amount

$4,250,000.
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Project Delivery
Freeway Projects

High Desert Subarea 
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Project Delivery
Arterial Projects
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Project Delivery 
Arterial Projects 

Project 

Description 

North First Avenue Bridges over Mojave River & Overflow (0813) 

This project, located in the City of Barstow, will replace existing bridges on North First Avenue over the Mojave River and 
its Overflow. Sub-task budget to provide project management for the City. Current Phase: Design.* 

Total Estimated 
Cost 

$89,895,000 

Costs 
to Date* 

$0 

Proposed 
Budget 
$50,000 

Future 
Costs 

$87,245,000 
*The city is currently leading the Design phase, and their expenses are not going through SBCTA books and are not included in Costs to

Date.

Note: Currently, there is not a cooperative agreement with the City of Barstow. The subtask budget is for potential requests 
from the city for on-call management support similar to that provided for North First Avenue over BNSF. This subtask is 
not included on a map or master schedule. 

® Project Zero Emission Truck Charging Station in Baker (0861) 

Description 

The project includes the installation of six Gen-3 l.25MW Chargers and two Gen-2 l.2MW Chargers, all containing eight 
MCS dispensers and 10 CSS dispensers capable of charging 32,321 trucks per year. Amenities at the charging station will 
include bathrooms and security features. Current Phase: Construction. 

Costs Proposed 

To Date Budget 
Total Estimated 

Cost* 

$15,061,150 I $2,000,000 I $8,000,000 

*Total Estimated Cost reflects WattEV's match portion of $4.5 million.

Contract Information 

Future 

Costs 

$500,000 

a. Existing Contract
1. 26-1003380, Zero Emission Truck Charging Station in Baker, Amount Budgeted $8,000,000, Total Estimated

Contract Amount $10,542,805.

Note: The project consists of an installation of the WattEV zero emission truck charging station in Baker with WattEV 
operating and maintaining the facility for five years. Not included on a map or master schedule . 
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Project Delivery 
Arterial Projects 

• Project State Route 62 Widening from Sage Avenue to Airway Avenue (0860) 

Description 

Add one channelization lane in each direction on SR 62 from Sage A venue to Airway Avenue, in the Town of Yucca Valley, 
to improve operational efficiency and address congestion. Current Phase: Environmental. 

Total Estimated 
Cost 

$41,700,000 

Contracts Information 

a. Existing Contracts

Costs 
to Date 
$28,302 

Proposed 
Budget 

$650,000 

Future 
Costs 

$41,021,698 

1. 25-1002357, Preliminary Design and Environmental Services, Amount Budgeted $600,000.

Local Funding Source Detail 
1. Town of Yucca Valley $50,000.
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Task 0969 2026A Sales Tax Revenue Bond 

Purpose 

Debt Service 

Account for the proceeds held by the Bond Trustee and payment for interest, principal, and trustee fees for the Debt Service 
on the 2026A Sales Tax Revenue Bond. 

Accomplishments 

The Finance Department monitored the activities of the trustee including investment and disbursement of bond proceeds. 
This activity relates to the 2026A Sales Tax Revenue Bond issuance. 

Work Elements 

This task accounts for the Debt Service of the 2026A Sales Tax Revenue Bond. 

This task contains the accounting of the principal, interest, and fiscal charges of the Debt Service Fund. This task is for 
accounting purposes only. 

Product 

Fiscal Accounting. 

Manager 

Lisa Lazzar, Chief Financial Officer 

Expenditures 

Bond Principal  

Bond Interest 

Fiscal Agent Fees 

Total Expenditures 

Funding Sources 

Sales Tax Revenue Bonds 2026A Fund 

Total Funding Sources 

2023/2024 

Actual 

2024/2025 

Actual 

2025/2026 2026/2027 

Revised Budget Budget 
------------ ---=---

5,985,000 

6,967,290 

5,000 

12,957,290 

12,957,290 

12,957,290 
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1

Fiscal Year 2026/2027
Budget Overview

cta cog
San Bernardino County
Transportation Authority

San Bernardino
Council of Governments

Mountain/Desert Policy Committee

2

General Government
Board of Directors / Executive Administration 
• Maintain project delivery focus
• Nurture external relationships
• Manage records retention/destruction in accordance with policy

General Counsel 
• Monitor Federal and State legislation related to SBCTA/SBCOG activities
• Assist with establishment of Regional Housing Trust Joint Powers Authority
• Continue supporting staff in effecting Brightline West transactions
• Review and update contracts, procurements, and templates

1

2
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2

3

Financial Management
• Comply with Government Finance Officers Association requirements for:

• Annual Comprehensive Financial Report
• Annual Budget

• Work with key staff to implement a new Enterprise Resource Planning System

Procurement
• Business to Business Expo
• Plan and facilitate the annual insurance underwriter forums to increase 

knowledge and comfort with SBCTA.

General Government

4

Legislative and Public Affairs 
• Represent the interests of SBCTA and SBCOG as new policy, regulatory, 

and/or funding proposals are considered
• Foster relationships with state and federal representatives, agencies, and staff
• Continue to build awareness of SBCTA programs and services and enhance 

SBCTA image, including continuance of the Measure I education campaign 

General Government

3

4
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3

5

Planning & Regional Programs
Regional Level

• Work with SCAG on the development of the 2028 RTP/SCS –
• Socioeconomic Data (SED)
• Growth and SBTAM model outreach

• Work with State/Regional agencies on critical projects and programs
• Monitor Guidelines on the implementation of legislation and grants
• Put strong project grant applications for funding
• Manage grant-funded projects and programs

• Continue to inform member jurisdictions on funding programs, 
infrastructure projects, Measure I programs, and freight initiatives

6

Planning & Regional Programs
County level

• Implement VMT Mitigation Bank Pilot 
• Submit SR-18 Corridor Freight Safety and I-15 Cajon Truck Climbing Lane 

projects for SB 1 Cycle 5 grant applications
• Complete Cajon Pass/SR-247/62 emergency bypass and local emergency 

evacuation/resiliency project with CHP/Caltrans/locals
• Assist local agencies with Active Transportation Program grants
• Transportation modeling and GIS support agency-wide
• Continue sustainability initiatives: Clean Trucks Program, MSRC Grant 

Program, and REAP 2.0 Programs

5

6
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4

7

• Continue FSP program to increase mobility
• Procure and award FSP contracts as they expire
• Monitor emerging technology in FSP operations

• SoCal 511
• Reduce traffic congestion
• Provide the public with alternate transportation information

• New Remote Connectivity Project
• Research emerging technology in providing coverage for remote 

locations throughout the County

Planning & Regional Programs
Commuter and Motorist Assistance

8

Council of Governments
• Implement the SBCOG 5 Year Work Plan, 

• Homelessness Strategic Plan
• Street Vendor Toolkit
• Small Business Partnership and Program Implementation
• Advocacy in support of SBCOG & member jurisdictions interests
• Emergency Resiliency Center Design Project

• Administer the San Bernardino Regional Housing Trust
• Facilitate the implementation of the Smart County Master Plan
• Implement SBCTA/SBCOG Grant Program and Framework
• Continue I-REN Business Plan Activities
• Support local jurisdictions in projects supported by REAP 2.0 Funding

7

8
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9

Fund Administration
• Prepare annual state/local funding apportionment 

recommendations
• Submit projects to CalSTA for allocation of the remainder of 

Senate Bill 125 funds
• Complete the 2026 update to the 10-Year Delivery Plan, 

including updating the bonding strategy 
• Support Measure I Arterial Sub-program Capital Projects Needs 

Analyses (CPNA) and Local Streets Program Capital 
Improvement Plan processes

• Complete Transportation Development Act (TDA) triennial 
performance audits of SBCTA and transit operators

10

Fund Administration
New Revenue for Mountain/Desert Projects

• Measure I Local Streets – $25.2M (11.5%)
o Victor Valley - $16.9M (10.5%)
o North Desert - $3.1M (3.3%)
o Morongo Basin - $1.9M (0%)
o Mountains - $3.1M (+40%)
o Colorado River - $254,700 (-1.1%)

• Local Transportation Fund – $43.3M (5.4%)
• State Transit Assistance Fund – $7.3M (-23.2%)1

• Low Carbon Transit Operations Program – $1.0M (-37.5%)2

• SB 1 State of Good Repair – $1.2M (+6%)3
1 Lower than previous year due to lower State revenue forecast and less unapportioned/unallocated carryover funds
2 Estimate from Cap and Trade credit auctions
3 Includes unapportioned/unallocated carryover funds

9

10
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11

Fund Administration

*Projects with Anticipated Reimbursements in Fiscal Year 2025/2026
**Funding Agreements executed
***State and Federal Funds Allocated by SBCTA

Area Agency Projects* Current Phase Allocation 
Description/ Phase

MSI 
Allocated** 

(1,000s)

State/Federal 
Allocation*** 

(1,000s)

Open to 
Public

Apple Valley Bear Valley Road Bridge over Mojave River Utility Relocations Phase 1 Construction $50 $0 2027

Apple Valley Yucca Loma Road Widening Project Closeout Project $1,350 $0 2024

City Project $5,399 $5,948

County Project $7,566 $6,730

SB County Rock Springs Road Bridge over Mojave River Design/Right of Way Project $3,980 $0 2027

SB County Phelan Road widening Environmental Project $6,287 $0 TBD

SBCTA US 395 Phase 2 Design/Right of Way Project $18,673 $75,957 2028

Adelanto Bartlett Avenue Widening Project Closeout Project $1,862 $0 2024

Adelanto Bellflower Street Widening Project Closeout Project $3,013 $0 2025

Adelanto El Mirage Road Widening Design Project $4,959 $0 2026
VVTA Buses/Infrastructure Ongoing Project $0 $3,100 ongoing

Barstow/SBCTA North First Ave Bridge over BNSF Project Closeout Project $5,659 $2,591 2024

Barstow North First Ave Bridge over Mojave River & Overflow Design/Right of Way Project $1,267 $6,136 2031

Barstow Rimrock Road Pavement overlay Design Project $749 $0 2025

SB County National Trails Highway Bridge Replacements Environmental/Design Project $0 $61,004 2032
SB County Baker Blvd Bridge Widening over Mojave River Environmental Project $7,954 $9,561 2028

Big Bear Lake Moonridge Road Realignment/Roundabouts (AEA) Complete Project $3,200 $0 2022

SB County Stanfield Cutoff Roundabout Design/Right of Way Project $4,227 $0 2026
Mountain Transit Buses/Infrastructure Ongoing Project $0 $103 ongoing

Twentynine Palms Split Rock Ave at Flood Control Channel Design/Right of Way Project $313 $0 2024
Twentynine Palms SR62 Street Widening Project Design Project $495 $4,500 2027

Colorado River SB County Needles Highway Segment 1C (AEA) Design Project $900 $8,000 2026

Mountains

Morongo Basin

Victor Valley

2025

North Desert

Hesperia/SB County Ranchero Road Widening Construction

12

(All values based on 2025 10-Year Delivery Plan)

Victor Valley
63% committed

$73M MSI remains
$194M Fed remains

Mountains
51% committed

$10M MSI remains
$45M Fed remains

Morongo Basin
61% committed

$9M MSI remains
$39M Fed remains

Colorado River
49% committed

$1.6M MSI remains
$17.5M Fed remains

North Desert
34% committed

$29M MSI remains
$11M Fed remains

Cajon Pass
69% committed

$68M MSI remains

Fund Administration

11

12
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13

Fund Administration
• Prepare annual state/local funding apportionment 

recommendations
• Submit projects to CalSTA for allocation of the remainder of 

Senate Bill 125 funds
• Complete the 2026 update to the 10-Year Delivery Plan, 

including updating the bonding strategy 
• Support Measure I Arterial Sub-program Capital Projects Needs 

Analyses (CPNA) and Local Streets Program Capital 
Improvement Plan processes

• Complete Transportation Development Act (TDA) triennial 
performance audits of SBCTA and transit operators

14

Fund Administration
New Revenue for Mountain/Desert Projects

• Measure I Local Streets – $25.2M (+11.5%)
o Victor Valley - $16.9M (+10.5%)
o North Desert - $3.1M (+3.3%)
o Morongo Basin - $1.9M (0%)
o Mountains - $3.1M (+40%)
o Colorado River - $254,700 (-1.1%)

• Local Transportation Fund – $43.3M (+5.4%)
• State Transit Assistance Fund – $7.3M (-23.2%)1

• Low Carbon Transit Operations Program – $1.0M (-37.5%)2

• SB 1 State of Good Repair – $1.2M (+6%)3
1 Lower than previous year due to lower State revenue forecast and less unapportioned/unallocated carryover funds
2 Estimate from Cap and Trade credit auctions
3 Includes unapportioned/unallocated carryover funds
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Fund Administration

*Projects with Anticipated Reimbursements in Fiscal Year 2025/2026
**Funding Agreements executed
***State and Federal Funds Allocated by SBCTA

Area Agency Projects* Current Phase Allocation 
Description/ Phase

MSI 
Allocated** 

(1,000s)

State/Federal 
Allocation*** 

(1,000s)

Open to 
Public

Apple Valley Bear Valley Road Bridge over Mojave River Construction Project $3,844 $0 2028

Apple Valley Yucca Loma Road Widening Project Closeout Project $1,350 $0 2024

Apple Valley Central Road Widening Construction Project $4,149 $0 2027

City Project $5,399 $5,948

County Project $7,566 $6,730

SB County Rock Springs Road Bridge over Mojave River Construction Project $3,980 $0 2027

SB County Phelan Road widening Environmental Project $6,287 $0 TBD

SBCTA US 395 Phase 2 Construction Project $20,091 $74,925 2028

Adelanto Bellflower Street Widening Construction Project $2,190 $0 2026
Adelanto Seneca Rd Pavement Rehab Construction Project $680 $0 2026
VVTA Buses/Infrastructure Ongoing Project $0 $3,100 ongoing

Barstow/SBCTA North First Ave Bridge over BNSF Project Closeout Project $5,659 $2,591 2024

Barstow North First Ave Bridge over Mojave River & Overflow Design/Right of Way Project $1,267 $8,136 2030

Barstow Rimrock Road Pavement overlay Construction Project $4,214 $490 2026

SB County National Trails Highway Bridge Replacements Environmental/Design Project $0 $75,200 2032
SB County Baker Blvd Bridge Widening over Mojave River Design/Right of Way Project $7,954 $27,930 2028

Big Bear Lake Moonridge Road Realignment/Roundabouts (AEA) Complete Project $3,200 $0 2022
SB County Stanfield Cutoff Roundabout Construction Project $4,227 $0 2026
Mountain Transit Buses/Infrastructure Ongoing Project $0 $103 ongoing

Twentynine Palms Split Rock Ave at Flood Control Channel Construction Project $419 $0 2026

Twentynine Palms SR62 Street Widening Project Design Project $495 $4,500 2027

Yucca Valley Yucca Trail Environmental Project $4,848 $0 2028
Basin Transit Buses/Infrastructure Ongoing Project $0 $0 ongoing

Needles River Road Environmental Project $60 2028

Needles River Street Environmental Project $14 2028
SB County Needles Highway Segment 1C (AEA) Design Project $900 $8,000 2026

Mountains

Morongo Basin

Colorado River
$301

Victor Valley

2025

North Desert

Hesperia/SB County Ranchero Road Widening Construction

16

(All values based on 2025 10-Year Delivery Plan)

Victor Valley
63% committed

$73M MSI remains
$194M Fed remains

Mountains
51% committed

$10M MSI remains
$45M Fed remains

Morongo Basin
61% committed

$9M MSI remains
$39M Fed remains

Colorado River
49% committed

$1.6M MSI remains
$17.5M Fed remains

North Desert
34% committed

$29M MSI remains
$11M Fed remains

Cajon Pass
69% committed

$68M MSI remains

Fund Administration

15
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17

Transit & 
Rail

ZEMU Launch

Brightline West

18

Transit & Rail
• Complete construction of the ZEMU related infrastructure 
• Coordinate with Brightline West
• Continued support of Metrolink & SB County Transit Operators
• Continue to manage IE Commuter rideshare program
• Manage SBCTA owned rail right-of-way

17

18
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19

Transit Capital
Operational/

Complete
Total Cost

(in millions)Current PhaseProject Name

2029$25ConstructionBrightline-High Desert Stations Project

20

Major 
Projects

Freeways/Highways

Major Local Highways

19

20
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21

Freeway Mainline
Open to 
Public

Total Cost
(in millions)

Current 
PhaseProject Name

2031$109.5EnvironmentalCajon Pass Truck Climbing Lane1

2031$232EnvironmentalSR 18 Widening to US-3952

2028$95.4ConstructionUS-395 Widening Phase 23

22

Arterial
Open to 
Public

Total Cost
(in 

millions)

Current 
PhaseProject Name

2031$41.7EnvironmentalSR-62 Widening Sage to Airway1

*$15.1ConstructionZero Emission Truck Charging 
Station in Baker2

*$89.9DesignNorth First Ave Bridge over Mojave 
River & Overflow3

*This subtask is not included on a map or master schedule of the narratives.

21
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Debt Service
Long-term and Short-term Financing

• Freeway Program
• Interchange Program
• Grade Separation Projects
• Metrolink-Rail Program
• Cajon Pass Program
• Victor Valley Major Local Highway Program

Fiscal Year 2026/2027
Budget Overview

cta cog
San Bernardino County
Transportation Authority

San Bernardino
Council of Governments

Mountain/Desert Policy Committee

23
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 3 

Date:  April 17, 2026 

Subject: 

Amendment No. 1 to Contract No. 22-1002775 with AECOM Technical Services, Inc., for US 

395 Phase 2 Widening Project 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority: 

A.  Approve Amendment No. 1 to Contract No. 22-1002775 with AECOM Technical Services, 

Inc. to expand the scope of work, as well as increase the contract amount by $660,791.68, for a 

new not-to-exceed total of $8,397,468.45, for the US 395 Phase 2 Widening Project, to be 

funded by Measure I Victor Valley Major Local Highway Projects Program funds; and to extend 

the contract expiration date to December 31, 2029. 

B.  Approve a contingency increase for Contract No. 22-1002775 of $500,000, for a new 

not-to-exceed amount of $1,210,441.31, to be funded by Measure I Victor Valley Major Local 

Highway Projects Program funds, which would be released in accordance with Policy No. 11000 

Contracting and Procurement Policy.  

Background: 
US 395 is designated as a “Priority Interregional Highway” in the California Department of 
Transportation (Caltrans) 2021 Interregional Transportation Strategic Plan (ITSP). US 395 is 
widely recognized as a critical linkage for goods movement, supporting the economies of 
multiple inland counties, and an important agricultural route to and from the Central Valley. 
The US 395 Phase 2 Widening Project (Project) will widen the facility from two to four lanes 
between Interstate 15 and Palmdale Road.  

In September 2022, San Bernardino County Transportation Authority (SBCTA) executed 
Contract No. 22-1002775 with AECOM Technical Services, Inc. (AECOM) for Plans, 
Specifications, and Estimates (PS&E) and Construction Support Services for the Project. 

The purpose of this agenda item is to amend the contract with AECOM that will expand the 
scope of work and extend the expiration date to allow for construction completion and closeout 
activities. Utility coordination efforts have expanded beyond the original scope of work. 
The team is required to prepare joint use agreements and/or consent to common use agreements 
for relocated utilities and to support utility owners in obtaining encroachment permits from 
Caltrans and California Department of Water Resources (DWR) to avoid delays to the project 
schedule. In addition, previously unidentified utilities have been discovered within the project 
limits, requiring additional potholing. The Project team is also providing technical support and 
reviewing water line relocation plans within the cities of Hesperia and Victorville that fall within 
the Project limits. 

The California Aqueduct crosses the Project limits, and construction of the Aqueduct Bridge 
requires an encroachment permit from DWR. During the encroachment permit application 
process, DWR requested additional exhibits, drainage improvements, and hydrology 
calculations. Addressing these comments required modifications to the approved plans and 
specifications, as well as multiple resubmittals to satisfy DWR’s requirements.  

3
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Mountain-Desert Committee Agenda Item 

April 17, 2026 

Page 2 

 

San Bernardino County Transportation Authority 

In response to the expanded scope of work, staff discussed and negotiated a contract amendment 

with AECOM. Staff recommends approval of Amendment No. 1 to Contract No. 22-1002775 

with AECOM to increase the contract amount by $660,791.68, for a new not-to-exceed total of 

$8,397,468.45, and to extend the contract expiration date to December 31, 2029. Staff also 

recommends approval of additional contingency for the contract of $500,000, which would be 

used for out-of-scope work during the construction support and project closeout phases of the 

Project. This budget will be utilized, if needed, to cover unanticipated work elements and would 

be released per SBCTA’s Contracting and Procurement Policy No. 11000. 

Financial Impact: 

This Project is included in the adopted Budget for Fiscal Year 2025/2026 and funded with 

Measure I Victor Valley Major Local Highway Projects Program funds in Program 40, Project 

Delivery. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel and Procurement Manager have reviewed this item and the 

draft amendment. 

Responsible Staff: 

David Tan, Senior Project Manager 

 

 Approved 

Mountain-Desert Committee 

Date: April 17, 2026 

Witnessed By: 
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Fund Prog Task

Sub-

Task PA Level

GL: 2082 40 0820 0844 630

GL: 4230 40 0820 0844 630

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

GL:

Prior Contingency Released 632,263.64$                    Prior Contingency Released (-) (632,263.64)$                      

List Any Related Contract Nos.:

7,104,413.13$                

Vendor No.:

Contract Class: Payable Project Delivery

Contract No: 1Amendment No.:

Department:

Vendor Name: AECOM Technical Services, Inc.

710,441.31$                       

Description: Professional Services Contract for the PS&E and Construction Support of US 395 Ph 2 Widening

- 

MSI VV MLHP

- 

Additional Notes:

41100000

David Tan

Date: Item #

52001 78,177.67 HIP - CRRSAA

Contract Summary Sheet

Dollar Amount

General Contract Information

Contract Authorization

06/30/2027

Current Amendment 660,791.68$                    

8,397,468.45$                Total/Revised Contract Value

22-1002775

Revised Expiration Date: 12/31/2029

Total Dollar Authority (Contract Value and Contingency) 8,975,646.12$                    

Original Contingency

Prior Amendments

00091

Estimated Start Date:

Board of Directors

- 

- 

- 

42106847

- 

500,000.00 

- 

- 

- 

- 

- 

Prior Amendments

Original Contract 

-$                                     -$                                  

05/06/2026 Committee

Other Contracts

Current Amendment

Total Contingency Value

500,000.00$                       

578,177.67$                       

Contract Management (Internal Purposes Only)

- 

- 

Project Manager (Print Name)

Kristi Lynn Harris

Task Manager (Print Name)

- - 

Federal/Local Design

No Budget Adjustment

578,177.67$                      

Yes

Revenue Code Name 

Yes NoNHS: QMP/QAP: Prevailing Wage:

N/A

Total Contingency:Total Contract Funding:

8,397,468.45$                       

07/18/2022

N/ASole Source?

Accounts Payable

- 

- 

- 

- 

Expiration Date:

- 

- 

7,736,676.77 

660,791.68 

- 

- 

- 

Object Revenue

52001

Form 200 11/2019 1/1
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Page 1 of 3 
 
22-1002775-01 
 

AMENDMENT NO. 1 TO CONTRACT NO. 22-1002775 
 

BETWEEN  
 

SAN BERNARDINO TRANSPORTATION AUTHORITY 
 

AND 
 

AECOM TECHNICAL SERVICES, INC. 
 

FOR 
 

PROFESSIONAL SERVICES FOR THE PLANS, SPECIFICATIONS, 
AND ESTIMATES (PS&E), ENVIRONMENTAL REVALIDATION, 

RIGHT-OF-WAY, AND CONSTRUCTION SUPPORT FOR THE  
US 395 PHASE 2 WIDENING PROJECT 

 
This Amendment No. 1 to Contract No. 22-1002775 is made by and between AECOM Technical 
Services, Inc. (“CONSULTANT”) and the San Bernardino County Transportation Authority 
(“SBCTA”). SBCTA and CONSULTANT are each a “Party” and collectively “Parties” herein. 
 

RECITALS: 
 

A. SBCTA and CONSULTANT entered into Contract No. 22-1002775 (“Contract”), dated 
September 3, 2022, whereby SBCTA engaged CONSULTANT to provide professional 
services for plans, specifications, and estimates (PS&E), environmental revalidation, right-
of-way, and construction support for the US 395 Phase 2 Widening Project (Project); and 
 

B. In January 2024, contingency in the amount of $66,939.15 was authorized to allow 
CONSULTANT to prepare right-of-way exhibits to support acquisition. 
 

C. In October 2024, contingency in the amount of $36,908.04 was authorized to allow 
CONSULTANT to prepare conflict mapping exhibits for Kinder Morgan, right-of-way 
exhibits for RON hearings, and a Crotch Bumble Bee Habitat Assessment and Technical 
Memorandum. 
 

D. In November 2024, contingency in the amount of $99,039.15 was authorized to allow 
CONSULTANT to prepare an additional aerial survey for the supplemental noise study 
and perform additional utility potholes. 
 

E. In February 2025, contingency in the amount of $113,883.48 was authorized to allow 
CONSULTANT to prepare additional cultural technical studies. 
 

F.  In June 2025, contingency in the amount of $139,495.44 was authorized to allow 
CONSULTANT to prepare a Joshua tree survey and data analysis, protocol surveys for 
protected species, and a Joshua tree relocation plan. 
 

G. In September 2025, contingency in the amount of $175,998.38 was authorized to address 
value engineering efforts to minimize right-of-way and utility impacts, additional work 
associated with utility encroachment policy exception, additional potholing, and 
coordination related to water line relocations and Department of Water Resources permit 
approval. 

DRAFT
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Page 2 of 3 
22-1002775-01 

 
H. Parties desire to further amend the Contract to increase the Contract amount by 

$660,791.68, expand scope of work as set forth in Exhibit A.1, and to extend the Contract 
expiration date to December 31, 2029. 

 
NOW THEREFORE, the Parties mutually agree to amend the Contract as follows: 
 

1. Subsection A. of Article IV. PERFORMANCE PERIOD is amended as follows: 

 “The Contract shall go into effect on July 6, 2022, contingent upon approval by LOCAL 
AGENCY, and CONSULTANT shall commence work after notification to proceed by 
LOCAL AGENCY’S Contract Administrator. The Contract shall end on December 31, 
2029, unless extended by contract amendment.” 

 
2. Exhibit A, the “Scope of Work”, of the Contract is hereby amended to include the 

additional services described in “Exhibit A.1” attached to this Amendment No. 1, which is 
hereby incorporated herein by reference. The additional services described in Exhibit A.1 
supplement and augment the original Scope of Work in the Contract. 

3. Subsection I. of Article V. ALLOWABLE COSTS AND PAYMENTS is amended as 
follows: 

“The total amount payable by LOCAL AGENCY including the fixed fee shall not exceed 
Eight Million, Three Hundred Ninety-Seven Thousand, Four Hundred Sixty-Eight Dollars 
and Forty-Five Cents ($8,397,468.45).” 
 

4. Exhibit B, the “CONSULTANT’s Approved Cost Proposal”, of the Contract is hereby 
amended to include the costs and fees for the additional services described in Exhibit A.1, 
as shown in “Exhibit B.1” attached to this Amendment No. 1, which is hereby incorporated 
herein by reference. The additional costs and fees for these additional services are in 
addition to any compensation identified in the original Contract Cost Proposal. 

5. Except as amended by this Amendment No. 1, all other provisions of the Contract shall 
remain in full force and effect. 

6. The Recitals set forth above are incorporated herein by this reference. 

7. This Amendment No. 1 shall be effective upon execution by SBCTA. 

 
---SIGNATURES ON FOLLOWING PAGE--- 

 
 
 
 
  

DRAFT
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Page 3 of 3 
22-1002775-01 

IN WITNESS WHEREOF, the Parties have duly executed this Amendment No. 1 below. 
 
 
AECOM TECHNICAL SERVICES, INC.  SAN BERNARDINO COUNTY 
 TRANSPORTATION AUTHORITY  
                                       
 
By: ______________________________  By: ___________________________ 
         Jeff Chapman  Rick Denison 
         Principal-In-Charge, Vice President  President, Board of Directors 
  

 
Date: ____________________________  Date: __________________________ 
 
 
       APPROVED AS TO FORM: 
 
 
       By: ___________________________ 
                          Iain MacMillan 
                          Assistant General Counsel 

 
       Date: __________________________ 

 
 
CONCURRENCE: 

 
 

By:  ___________________________ 
   Alicia J. Bullock 
   Procurement Manager 
 

Date: _________________________ 
  DRAFT
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Contract 22-1002775 Page 1 of 4

US-395 Phase 2 Contract Amendment Scope of Work

TASK 3.100.15

Task 3.100.15-1 Coordination and Meetings

CONSULTANT Project Manager shall conduct regular meetings with SBCTA, and shall

conduct meetings and coordination with other stakeholders, including Caltrans, City, and utility

companies to hold technical workshops and focused meetings to resolve matters related to the

approval, advertisement, permitting and construction of utility relocations.

Coordination efforts include the resolution of the following items:

City of Hesperia Water Line Relocation

City of Victorville Water Line Relocation

Department of Water Resources (DWR) Encroachment Permit

Coordination for Caltrans Encroachment Permits for Utility Relocations

Miscellaneous Coordination with Utility owners related to the Utility Relocation

Budget Constraints: Budget from Project Management and Meeting was included in the original

Scope of Work or previous contingency release or amendment to cover the additional coordination or

meetings for the above activities.

Budget Adjustment Request: Current Budget: $582,978.91; Additional Budget: $139,053.45

TASK 3.185.10

Task 3.185.10 Additional Potholing

CONSULTANT shall perform additional potholing and utility appurtenance location

verification to accurately locate and document newly discovered utility facilities within the

project limits.

Assumptions:

 There are a total of 26 additional test holes anticipated for positively locating utilities.
There will be an anticipated 19 appurtenance to be located .All to be under native
ground.

 Traffic Control will be developed per MUTCD/WATCH Manual and separate plans are
not required or included.

3.c
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Contract 22-1002775 Page 2 of 4

Task 3.185.10 Utility Coordination

CONSULTANT will perform the Utility Coordination activities.  CONSULTANT

responsibilities include:

1. Coordinate with the Design Team, Roadway Contractor, Caltrans, and utility owners to

ensure all relocation work is in adherence with the project schedule  and encroachment

permit, including additional meetings during construction, as needed.

2. Create, revise and execute JUA/CCUA agreements.

3. Ensure that all easement and any other property rights owed to the utility owners are

properly conveyed.

4. Prepare Amended Utility Agreements when necessary for cost overages. (Est. 6

AUA’s).

5. Review and process invoicing and payments from utility owners through SBCTA for

utility relocation work that is associated with utility agreements including waterline

relocations for both cities with prior rights. Estimated to be four (4) utility owners.

6.  Provide final close-out utility parcel file to SBCTA. File will include all pertinent

information that is essential for a Caltrans/FHWA audit. Including but not limited to:

Relocation Claim Letters and responses, Notice to Owners for potholing and relocation,

Utility Agreements and Amended Utility Agreements (if needed), Reports of

Investigations, all supporting documentation for liability determinations, FHWA

Specific Authorizations, approved relocation plans, confirmation e-mails and diary

notes.

Budget Adjustment Request: Current Budget: $1,145,050.77; Additional Budget: $97,080.02

TASK 5.270 Construction Support

Task 5.270.10 Obtain Department of Water Resources Encroachment Permit (NEW SUBTASK)

CONSULTANT shall update the Caltrans PS&E package in order to accommodate the

Department of Water Resources (DWR) requirements for the project to obtain an Encroachment

Permit within DWR Right of Way . This includes updates to the plans, specifications, estimate

and Notice to Bidder package. The California Aqueduct currently crosses the project limits and

in order to construct the California Aqueduct Bridge for the Project, an DWR Encroachment

Permit will be required. Separate exhibits beyond what was submitted for the Caltrans PS&E

will be prepared to satisfy DWR requirements like truck turn templates and utility information

beyond the project requirements.

CONSULTANT shall provide technical support in obtaining the DWR Encroachment Permits

for Utility Companies also requiring permits in order to relocate utility facilities within DWR’s

Right of Way to accommodate the project. The effort included providing necessary documents
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Contract 22-1002775 Page 3 of 4

and applications, review of submittals, screening DWR comments, providing initial responses

and guidance to resolve comments received from DWR.

CONSULTANT shall optimize design in collaboration with Southern California Edison in order

to avoid utility relocation within DWR Right of Way. This effort requires updates to the plans

and Caltrans Design Standard Decision Document to reconcile the updates made to the design.

Efforts will also include coordination with Caltrans to request for approval of the approach.

Assumptions:
 There will be up to 5 review cycles conducted by DWR before approval of the design

documents/ submittal package.

Deliverables:
 Updated PS&E plans to accommodate DWR’s request.
 Supplemental or Updates to the Design Standard Decision Document
 Calculations to accommodate DWR’s request.
 Drainage Treatments to accommodate DWR’s request.
 Exhibits to satisfy comments provided by DWR during the review of the design documents.

Budget Constraints: Budget for this new subtask was not anticipated or included in the original

Scope of Work or previous contingency release or amendment.

Budget Adjustment Request: Current Budget: $0 Additional Budget: 265,171.70

Task 5.270.20 Design Support of Final Design efforts for Water Line Relocation (NEW

SUBTASK)

CONSULTANT shall provide technical support during the preparation and delivery of the

construction plans for the water line relocations required by the project. Efforts include providing

project background, verification of Caltrans standards and requirements and the review of the

design plans for potential conflicts to the projects. Efforts also include providing support during

the development of the bid package, supporting the water line designers in meetings with the

Cities and reconciling the Caltrans PS&E package to reflect the final designs in the utility plans.

The efforts include the delivery of Final Design and Bid Package to the following:

City of Hesperia Water Line Relocation

City of Victorville Water Line Relocation

Budget Constraints: Budget for this new subtask was not anticipated or included in the original

Scope of Work or previous contingency release or amendment.

Budget Adjustment Request: Current Budget: $0 Additional Budget: $67,079.91
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Contract 22-1002775 Page 4 of 4

Task 5.270.30 Obtain Caltrans Encroachment Permit for Utility Owners (NEW SUBTASK)

CONSULTANT shall provide technical support for the utility owners to obtain the Caltrans

encroachment permits to perform the utility relocations to accommodate the project within

Caltrans Right of Way. Efforts include updates to the Approved Utility Encroachment Policy

Exception Request Memorandum allowing for utility facilities to remain with Caltrans Right of

Way. Efforts for this task also include providing necessary documents, screening applications,

providing guidance to resolve Caltrans comments and reconciling the Caltrans PS&E package to

reflect the final designs in the utility plans.

Assumptions:
 Up to 10 Utility companies are assumed to be within Caltrans Right of Way that will

require a Caltrans Encroachment Permit.

Deliverables:
 Updates to the Approved Encroachment Policy Exception to reconcile Final Plans
 Supplemental Encroachment Permits for Utilities not included in Approved Exception

Budget Constraints: Budget for this new subtask was not anticipated or included in the original

Scope of Work or previous contingency release or amendment.

Budget Adjustment Request: Current Budget: $0 Additional Budget: $92,406.59

3.c
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FIRM PROJECT TASKS/ROLE COST

AECOM 563,711.66$   

Overland Pacific & Cutler (OPC) Right of Way/Utilities 49,180.02  
SafeProbe, Inc. Potholing 47,900.00  

660,791.68$   TOTAL COSTS

1 Board of Director authorization pertains to total contract award amount.  Compensation adjustments between consultants may occur; 
however, the maximum total compensation authorized may not be exceeded.

Prime Consultant:

Sub Consultants:

EXHIBIT "B.1" 

COMPENSATION SUMMARY1

DRAFT

3.d
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 4 

Date:  April 17, 2026 

Subject: 

Federal Transit Administration Section 5310 Funds - Victorville/Hesperia Urbanized Area 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority:  

Award Federal Transit Administration Section 5310 for Victorville/Hesperia Urbanized Area 

Funding to the projects shown in Tables 2 and 3 below. 

Background: 

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors and 

Individuals with Disabilities provide formula funding to states, designated recipients, and their 

sub-recipients, to meet the transportation needs of older adults and people with disabilities when 

the transportation service provided is unavailable, insufficient, or inappropriate to meeting these 

needs. Previously, California Department of Transportation (Caltrans) was the direct recipient of 

Section 5310 Victorville/Hesperia Urbanized Area funding and managed oversight of the funds, 

requiring minimal involvement from the San Bernardino County Transportation Authority 

(SBCTA). 

Recently there was a window of opportunity to change the direct recipient of these funds to 

Victor Valley Transit Authority (VVTA). As part of VVTA’s new direct recipient role, they 

prepared a Program Management Plan defining roles and responsibilities. 

VVTA’s responsibilities include ensuring compliance with FTA requirements, overseeing the 

disbursement of funds, and oversight of awarded funds, while allowing SBCTA to review and 

award projects. This change was important because it provides San Bernardino County with local 

control over these dollars. The VVTA Board of Directors (Board) approved the Program 

Management Plan in May of 2025, followed by FTA approval in August of 2025. Based on the 

guidelines for Section 5310, at a minimum 55% of total funding can be spent on traditional 

(Capital) and a maximum of 45% can be used for non-traditional (Operating) projects. Due to the 

increased responsibilities as a direct recipient of the funds, VVTA will receive 5% of the total 

available allocation, which is the amount previously allocated to Caltrans for program 

management. The total funding available for this call-for-projects is as follows: 

 

Table 1 – Victorville/Hesperia Urbanized Area Funding Availability 

 Allocation Amount 

Fiscal Year 2024 $424,660 

Fiscal Year 2025 $440,708 

Less VVTA 5% for Oversight ($43,268) 

Funds Available for Call $822,100 

55% Traditional $452,155 

45% Non-Traditional $369,945 
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Mountain-Desert Committee Agenda Item 

April 17, 2026 

Page 2 

 

San Bernardino County Transportation Authority 

On January 7, 2026, the SBCTA Board released a call-for-projects with the application due date 

of March 4, 2026. SBCTA received five applications: two for the traditional (Capital) and three 

for the non-traditional (Operating) components of Section 5310. On March 24, 2026, staff from 

AMMA Transit Planning, VVTA, and SBCTA met to review the non-traditional applications. 

AMMA Transit Planning and SBCTA staff met independently from VVTA to review the 

traditional applications as VVTA applied for this funding.  

For the non-traditional applications, Vocation Improvement Program, Inc. received the full 

amount of funding requested for its program. Due to limited available funds, both Foothill AIDS 

Project and Victor Valley Community Services Council (VVCSC) received partial awards based 

on their application scores. Both organizations agreed to accept the reduced amounts, as their 

requests were for two-year operational funding; the awarded funds will support one year of 

operations while they pursue additional funding sources. The first year of funding will begin in 

Fiscal Year (FY) 2027/2028, as all agencies are currently under contract with Caltrans through 

FY 2026/2027. 

For the traditional applications, only VVTA and VVCSC submitted applications. Although there 

were only two applicants, each vehicle request was evaluated and scored individually. 

Both agencies received funding for their vehicles; however, VVTA’s highest-scoring vehicle was 

awarded an additional $20,155. This adjustment was necessary for SBCTA to meet the 55% 

requirement established under FTA Section 5310. VVTA was also eligible for this additional 

funding because it is the only agency with the capacity to apply these funds toward the purchase 

of a paratransit vehicle outside of Section 5310 funding. 

The following are the recommended projects to be awarded: 

 

Table 2 – Non-Traditional Section 5310 

Awarded Project Score Amount 
Vocational Improvement Program, Inc. 91 $140,159 

Foothill AIDS Project – Van Connect 89 $124,178 

Victor Valley Community Services Council 84 $105,608 

  TOTAL  $369,945 

 

Vocational Improvement Program, Inc.’s project will provide transportation to their clients 

based in Hesperia to their places of employment. The current primary destination is the Walmart 

distribution center in the Town of Apple Valley.  

Foothill AIDS Project-Van Connect will provide curb-to-curb transportation in the 

Hesperia/Victorville urbanized area to seniors and people with disabilities who are living with 

AIDS.  

Victor Valley Community Service Council’s project will provide free door-to-door 

transportation for senior citizens and people with disabilities for non-emergency medical and 

non-medical needs within the Hesperia/Victorville urbanized area.    
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San Bernardino County Transportation Authority 

Table 3 –Traditional Section 5310 

Awarded Project Score Amount 
Victor Valley Transit Authority - Large Bus 16 Passenger; 2 Wheelchair 79   $166,155 

Victor Valley Transit Authority - Large Bus 16 Passenger; 2 Wheelchair  69   $146,000 

Victor Valley Community Services Council - Medium Bus – 12 

Passenger; 2 Wheelchair 

65   $140,000 

  TOTAL $452,155 

 

Following the SBCTA Board approval, SBCTA will program these projects into the Federal 

transit improvement program, and if needed, VVTA will enter into agreements with these 

agencies and subsequently submit a Federal application for these funds on their behalf. 

Financial Impact: 

This item has no financial impact on the adopted Budget for Fiscal Year 2025/2026. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Nancy Strickert, Multimodal Manager 

 

 Approved 

Mountain-Desert Committee 

Date: April 17, 2026 

Witnessed By: 
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Entity: San Bernardino County Transportation Authority 

Minute Action 
 

AGENDA ITEM: 5 

Date:  April 17, 2026 

Subject: 

Amendment No. 2 to Funding Agreement for First Avenue Bridge over Mojave River 

Recommendation: 

That the Mountain/Desert Policy Committee recommend the Board, acting as the San Bernardino 

County Transportation Authority (SBCTA): 

A.  Approve the change of awardee for $2,000,000 in Federal Community Project 

Funding/Congressionally Directed Spending (CPF/CDS) funds from SBCTA to the City of 

Barstow for the First Avenue Bridge over Mojave River and Overflow Project.  

B.  Approve Amendment No. 2 to Contract No. 15-1001118, with the City of Barstow, to 

increase the not-to-exceed amount, by $2,000,000 to be funded by Federal CPF/CDS funds, and 

to extend the termination date of the contract to December 31, 2030.  

C.  Authorize the Executive Director, or her designee, to execute a Memorandum of 

Understanding with the City of Barstow to change the awardee for the CPF/CDS funds to the 

City of Barstow, subject to approval as to form by SBCTA General Counsel.  

Background: 

The Measure I Expenditure Plan, as part of the Measure I Ordinance No. 04-01, includes 

contributions to projects along major streets and highways serving as current or future primary 

routes of travel within the North Desert Subarea. In April 2009, the San Bernardino County 

Transportation Authority (SBCTA) Board of Directors adopted the Measure I 2010-2040 

Strategic Plan (Plan) to define the policy framework for the delivery of Measure I programs and 

projects, along with developing candidate project lists, which were completed with the assistance 

of Subarea jurisdiction representatives. The Plan was subsequently updated in September 2017. 

The City of Barstow (City) identified the North First Avenue Bridge over Mojave River Bridge 

(Bridge No. 54C0089) and Mojave River Overflow Bridge (Bridge No. 54C0090) (Project) as a 

high-priority project for use of Measure I North Desert Major Local Highway Program (MLHP). 

The City and SBCTA originally entered into a Project Funding Agreement for the Project on or 

about March 4, 2015. Funding Agreement No. 15-1001118 was amended on August 22, 2019. 

The project is funded with MLHP and Federal Highway Bridge Program (HBP) funds.  

Amendment No. 1 expanded the scope to include the Overflow bridge, updated project 

milestones and project completion date, and committed additional MLHP funds for the Project.  

Under the Fiscal Year 2023 Appropriations Bill, SBCTA was awarded $2,000,000 in Federal 

Community Project Funding/Congressionally Directed Spending (CPF/CDS) funds for the 

Project. These funds have an obligation deadline of September 30, 2026. 

The City has also incurred significant right-of-way costs due to a greater need for parcel 

acquisition, as well as a portion of right-of-way costs that are not eligible for HBP funds. 

As such, the City is requesting an additional allocation of $2,000,000 to address this cost 

overrun. To meet the CPF/CDS funding obligation deadline, staff recommends transferring the 

CPF/CDS funds from SBCTA to the City, which will be memorialized in the Memorandum of 

Understanding between SBCTA and the City. 
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San Bernardino County Transportation Authority 

Amendment No. 2 updates both the Project Milestones and the Summary of Estimated Costs as 

included in Attachments A.2 and B.2, respectively. Since the original allocation of Federal 

Surface Transportation Program (STP) funds to the Project for construction, the administration 

of STP funds has changed such that the Southern California Association of Governments selects 

projects for STP funds. The STP funds previously identified in Amendment No. 1 are now listed 

as Unfunded in Attachment B.2. Accordingly, SBCTA will work with the City to identify an 

alternative funding source, which may include, but not be limited to, competitive grants or other 

funding sources administered by SBCTA.  

Finally, to accommodate the updated project schedule, staff recommends extending the contract 

termination date to December 31, 2030. 

Financial Impact: 

Staff activities associated with the Project are included in the adopted Budget for Fiscal Year 

2025/2026 and funded with Planning, Programming and Monitoring funds in Program 50, Task 

0500 Fund Administration. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SBCTA General Counsel and Procurement Manager have reviewed this item and the 

draft amendment. 

Responsible Staff: 

Jenny Chan, Chief of Fund Administration 

 

 Approved 

Mountain-Desert Committee 

Date: April 17, 2026 

Witnessed By: 
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434966.1  

AMENDMENT NO. 2 TO AGREEMENT NO. 15-1001118 

 

FOR 

 

NORTH FIRST AVENUE BRIDGE OVER THE MOJAVE RIVER  

BRIDGE NO. 54C-0089 AND  

MOJAVE RIVER OVERFLOW BRIDGE NO. 54C-0090  

 

(CITY OF BARSTOW) 

 

THIS Amendment No. 2 to Project Funding Agreement 15-1001118 (“Amendment No. 2”) is 

made and entered into by and between the City of Barstow ("CITY") and the San Bernardino 

County Transportation Authority ("SBCTA"). SBCTA and CITY are each a “Party” and collectively 

“Parties”.  

 

RECITALS 

 

A.  The Parties entered into Project Funding Agreement 15-1001118 on or about March 4, 2015 

(“Agreement”), to fund the NORTH FIRST AVENUE BRIDGE OVER THE MOJAVE RIVER 

BRIDGE NO. 54C-0089 in the City of Barstow (“PROJECT”); and 

 

B.  The Parties entered into Amendment No. 1 to Agreement on or about August 22, 2019, to 

update the PROJECT scope to include MOJAVE RIVER OVERFLOW BRIDGE NO. 54C-0090, 

increase total allocation to $7,403,885 in Surface Transportation Program (STP) and Measure I 

dollars, and extend the termination date to June 1, 2026 (“Amendment No. 1”); and 

 

C.  CITY has identified a need for an additional $2,000,000 to fund the PROJECT; and 

 

D.  SBCTA was awarded $2,000,000 in Community Project Funding/Congressionally Directed 

Spending (CPF/CDS) funds for the PROJECT in the Federal Fiscal Year 2023 Appropriations bill, 

with an obligation deadline of September 30, 2026; and 

 

E.  Parties agree CITY to obligate the CPF/CDS funds for right-of-way activities and to meet the 

obligation deadline of September 30, 2026, and expenditure deadline of September 30, 2031; and 

 

F.  Since the original allocation of STP funds to the PROJECT, administration of STP funds has 

changed such that the Southern California Association of Governments (SCAG) selects projects 

for STP funds. Accordingly, SBCTA will work with CITY to identify an alternative funding 

source, which may include, but not be limited to, competitive grants or other funding sources 

administered by SBCTA. 

 

G.  CITY has requested updates to Attachment A: Description of Project and Milestones and 

Attachment B: Summary of Estimated Costs of the Agreement; and  

  

H.  CITY has requested an extension of the Agreement termination date to December 31, 2030, 

consistent with the updated PROJECT milestones. 
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NOW, THEREFORE, SBCTA and CITY agree to the following: 

1. Section I, Paragraph 1 is hereby deleted in its entirety and replaced with the following: 

 “1. To allocate up to a maximum of $9,403,885 for the actual cost of the PROJECT. 

An estimate of costs for the PROJECT and fund sources is provided in Attachment B.2. 

SBCTA shall have no further responsibilities to provide any funding for PROJECT 

exceeding this amount unless a written amendment to this Agreement is signed by both 

Parties.” 

2. Section II, Paragraph 2 is hereby deleted in its entirety and replaced with the following: 

“2. To be responsible for coordinating with the California Department of Transportation to 

obligate and seek reimbursement of State and Federal funds that are allocated to this 

PROJECT and for expending that portion of the eligible PROJECT expenses that are 

incurred by CITY for an amount not to exceed $9,403,885 unless this Agreement is 

amended and approved increasing PROJECT costs. Reimbursement by SBCTA shall be in 

accordance with Section I, Paragraph 2. Expenses relative to time spent on the PROJECT 

by CITY are considered eligible PROJECT expenses and may be charged to the PROJECT 

funds subject to SBCTA, State, and Federal guidelines.” 

3. Section III, Paragraph 7 is hereby deleted in its entirety and replaced with the following: 

“7. This Agreement will be considered terminated upon reimbursement of eligible costs by 

SBCTA or December 31, 2030, provided that the provisions of Paragraphs 5, 6, 7, 8 and 9 

of Section II, and Paragraphs 5 and 6 of Section III, shall survive the termination of this 

Agreement. The Agreement may also be terminated by SBCTA, in its sole discretion, in 

the event the PROJECT work described in Attachment A has not been initiated or led by 

CITY within twelve (12) months of the Effective Date of this Agreement.”  

4. Attachment A of the Agreement, as amended by Amendment No. 1, is hereby replaced in its 

entirety with “Attachment A.2”, which is attached to this Amendment No. 2 and incorporated 

herein by reference, to reflect a change in the Project milestones. All references to “Attachment A” 

in the Agreement are hereby replaced with “Attachment A.2”. 

5. Attachment B of the Agreement, as amended by Amendment No. 1, is hereby replaced in its 

entirety with “Attachment B.2”, which is attached to this Amendment No. 2 and incorporated 

herein by reference, to reflect the change in funding. All references to “Attachment B” in the 

Agreement are hereby replaced with “Attachment B.2”. 

6. The Recitals set forth above are incorporated herein by this reference. 

7. Except as amended by this Amendment No. 2, all other provisions of the Agreement, including 

all previous amendments, shall remain in full force and effect. 

8. This Amendment No. 2 shall be effective on the date signed below by SBCTA. 

 

--- SIGNATURES ON NEXT PAGE --- 
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IN WITNESS WHEREOF, the Parties have executed this Amendment No. 2 by their authorized 

signatories below. 

 

SAN BERNARDINO COUNTY   CITY OF BARSTOW 

TRANSPORTATION AUTHORITY 

 

 

By:  __________________________________ By: _______________________________ 

        Rick Denison, President           Timothy R. Silva 

        Board of Directors           Mayor 

  

Date: _________________________________ Date:  ______________________________ 

 

 

APPROVED AS TO FORM:    APPROVED AS TO FORM: 

 

 

By:    _________________________________ By: _________________________________ 

 Iain MacMillan                  Matthew Summers 

 SBCTA Assistant General Counsel         City Attorney 

 

Date:  _________________________________ Date:  _______________________________ 

 

 

:    ATTEST 

 

 

       By: _________________________________ 

                    Andrea Flores 

              City Clerk 

 

       Date:  _______________________________ 
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Attachment A.2 
 

NORTH FIRST AVENUE BRIDGE OVER THE MOJAVE RIVER  

BRIDGE NO. 54C-0089 AND   

MOJAVE RIVER OVERFLOW BRIDGE NO. 54C-0090 

 

Description of Project and Milestones 

Project Title 

NORTH FIRST AVENUE BRIDGE OVER THE MOJAVE RIVER  

BRIDGE NO. 54C-0089 AND MOJAVE RIVER OVERFLOW BRIDGE 

NO. 54C-0090 

Location, Project Limits, Description, Scope of Work, Legislative Description 

The Mojave River Bridge and the Mojave Overflow Bridge are located along North First Avenue in the City 

of Barstow, 0.3 miles and 0.6 miles respectively, northeast of the North First Avenue Bridge over BNSF 

railway UPRR AMTRAK. This roadway serves as the primary route between downtown Barstow, north 

Barstow, and Fort Irwin. 

This project proposes complete replacement of the existing bridges due to their condition, age, and insufficient 

geometric standards. The proposed improvements address the general condition of the structures by providing 

standard geometry including lanes, shoulders, barriers, and sidewalk consistent with the typical roadway 

section classification in the City’s General Plan. The proposed structures are on an alignment located to the 

east of the existing bridges and will be constructed at the same time, minimizing traffic disturbance and 

reducing costs. 
 

Component Implementing Agency  

PA/ED and PS&E City of Barstow  

Right of Way City of Barstow  

Construction City of Barstow  

Purpose and Need 

Currently, the existing Mojave River Bridge, built in 1933, has a Sufficiency Rating (SR) of 54.5 based on 

the March 9, 2018 Inspection Report. A fracture critical inspection was performed on January 30, 2018. 

Multiple weld cracks were found along with a new crack in a knee brace connection. Previously identified 

cracks had grown. The bridge geometry is insufficient and does not meet AASHTO standards, shoulders and 

sidewalks do not meet minimum AASHTO requirements. The existing Mojave Overflow Bridge, built in 

1939, has a Sufficiency Rating of 48.4 based on the March 9, 2018 Inspection Report, is considered 

structurally deficient, with multiple cracks identified in the approach area, deck, and roadway. Several posts 

of the timber railing are decayed, and several columns exhibit exposure of the steel casing at the base. 

Deck geometry is insufficient due to existing lane, shoulder, and curb widths not meeting AASHTO minimum 

requirements. Replacement of these two bridges will greatly minimize any potential bridge failures that would 

disconnect northern and southern communities of the City of Barstow and Fort Irwin. 

 

Project Benefits 

The replacement of the two bridges would have the following benefits: 

 Provide continuity.  

 Keep Barstow’s northern and southern communities connected. 

 Keep transportation goods moving from the west coast to middle eastern United States.  

 Provide for a safe transportation route. 

 Provide alternate transportation methods such as walking and bicycling due to their location along 

the same alignment as the North First Avenue Bridge over BNSF railway UPRR AMTRAK.  
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Project Milestone Proposed 

Preliminary Environmental Study (PES) Approved 11/3/16 

Begin Environmental (PA/ED) Phase 4/18/16 

Draft Environmental Document Document Type CE 6/28/19 

Begin Draft Project Report 11/5/18 

End Environmental Phase (PA/ED Milestone) 8/20/20 

Begin Preliminary Engineering 30% Design (PS&E) Phase 10/7/25 

End Design Phase (Ready to List for Advertisement Milestone) 7/16/27 

Begin Right of Way Phase 10/7/25 

End Right of Way Phase (Right of Way Certification Milestone) 7/16/27 

Begin Construction Phase (Contract Award Milestone) 11/7/27 

End Construction Phase (Construction Contract Acceptance Milestone) 4/5/30 

Begin Closeout Phase 4/6/30 

End Closeout Phase (Closeout Report) 10/6/30 
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ATTACHMENT B.2 

 
NORTH FIRST AVENUE BRIDGE OVER THE MOJAVE RIVER  

BRIDGE NO. 54C-0089 AND   

MOJAVE RIVER OVERFLOW BRIDGE NO. 54C-0090 

 

Summary of Estimated Costs 

 

 

Phase Total Cost 

Federal Highway 

Bridge Program  

(HBP) Funds 

SBCTA 

MLHP 

Funds(1) 

 Unfunded (2)  CPF/CDS 

PA/ED $2,750,000  $2,434,575 $315,425 $0 $0 

PS&E $4,600,000  $4,072,380 $527,620 $0 $0 

ROW $5,700,000  $3,275,610 $424,390 $0 $2,000,000 

Construction $53,500,000  $47,363,550 $0 $6,136,450 $0 

TOTAL $66,550,000  $57,146,115  $1,267,435  $6,136,450  $2,000,000 

 

 

1. SBCTA’s Share can be from sources under control of SBCTA including but not limited to 

Measure I Major Local Highway Projects program, State Transportation Improvement 

Program, or other funds without necessitating an amendment of this agreement. SBCTA share 

of funding can be moved between phases 

2. Previously allocated as STP. SBCTA will work with the City to identify an alternative fund 

source, which may include, but not be limited to, competitive grants or other fund sources 

administered by SBCTA. 
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May 6, 2026 

 

Rochelle Clayton 

City Manager 

City of Barstow 

220 East Mountain View St., Suite A 

Barstow, CA 92311 

 

Subject: Memorandum of Understanding for Change of Awardee – Community Project 

Funding/Congressionally Directed Spending (CPF/CDS) CA999 Earmark – 

Relinquishment from San Bernardino County Transportation Authority to the City 

of Barstow for the North 1st Ave Bridge over Mojave River Project. (SBCTA Ref 
26-1003465) 

 

Dear Rochelle Clayton:  

This Memorandum of Understanding (MOU) letter confirms the agreement between 

San Bernardino County Transportation Authority and the City of Barstow regarding the change of 

awardee for the First Avenue Bridge Replacement over Mojave River and Overflows (Project) 

CPF/CDS funding. 

Project Details: 

 Project Name: First Avenue Bridge Replacement over Mojave River and Overflows 

o Demo ID: CA989 

 Location: North 1st Ave at Mojave River, 1.4 MI north of Route 15 

 Scope: Replace existing 2 lane bridge with a 2 lane bridge that meets current geometric 

standards (no capacity increase), existing bridge to be removed. 

 Estimated Right-of-Way Cost: $5 million 

 Awarded Grant Program:  

o Community Project Funding / Congressionally Directed Spending Cycle 2 (2023) 

 CPF/CDS Funding Amount: $2 million 

 Local Match Required: 11.47% 

Agencies Involved:   

 Designated Awardee: San Bernardino County Transportation Authority 

 Recipient Agency/Agency Administering the Project: City of Barstow 

Agreement Terms:   

1. San Bernardino County Transportation Authority agrees to relinquish the award for the 

Project to the City of Barstow to administer the Project. 

5.c

Packet Pg. 146

A
tt

ac
h

m
en

t:
 E

ar
m

ar
k 

R
el

in
q

u
is

h
m

en
t 

M
em

o
-C

P
F

C
D

S
 2

M
_F

IN
A

L
_B

ar
st

o
w

 N
 1

st
 A

ve
 B

ri
d

g
e-

M
o

ja
ve

  (
12

37
9 

: 
A

m
en

d
m

en
t 

N
o

. 2
  t

o
 F

u
n

d
in

g



 

Rochelle Clayton 

May 6, 2026 

Page 2 
 

 

2. The City of Barstow agrees to accept the award, administer the Project, and provide the 

required local match, as specified above. This includes all necessary timely submittals of 

requests for authorization to appropriately obligate and ultimately spend and invoice for 

the CPF/CDS funding. 

3. Both the San Bernardino County Transportation Authority and the City of Barstow 

acknowledge this change will enhance project alignment with local priorities and facilitate 

successful implementation. 

This MOU serves as binding agreement between both the San Bernardino County Transportation 

Authority and the City of Barstow to ensure a smooth transition of project administration. We are 

committed to working collaboratively to achieve the objectives of this project. Please confirm your 

acceptance of this MOU and agreement to its terms by signing below. 

 

Thank you for your partnership. 

 

Sincerely,  

 

 

 

 

Carolyn Schindler 

Executive Director 

San Bernardino County Transportation Authority 

 

 

 

 

Agreed and Accepted: 

 

 

 

 

__________________   

Rochelle Clayton 

City Manager 

City of Barstow 

 

Date: ___     
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Additional Information 



MOUNTAIN/DESERT POLICY COMMITTEE ATTENDANCE RECORD – 2026 
Name Jan Feb March April May June July Aug Sept Oct Nov Dec 
Daniel Ramos 
City of Adelanto 

 
X           

Art Bishop 
Town of Apple Valley 

 
X           

Timothy R. Silva 
City of Barstow 

 
X           

Rick Herrick 
City of Big Bear Lake 

 
           

Josh Pullen 
City of Hesperia 

 
           

Janet Jernigan 
City of Needles 

 
           

Dan Mintz 
City of Twentynine Palms 

 
X           

Bob Harriman 
City of Victorville 

 
X           

Rick Denison 
Town of Yucca Valley 

 
X           

Paul Cook 
County of San Bernardino 

 
           

Dawn Rowe 
County of San Bernardino 

 
           

 
 
 
 
 
 

X = Member attended meeting * = Alternate member attended meeting Empty box = Member did not attend meeting Crossed out box = Not a Committee Member at the time 
Shaded box = No meeting 
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09/09/2025 Acronym List 1 of 3 

 

This list provides information on acronyms commonly used by transportation planning professionals. This 
information is provided in an effort to assist Board Members and partners as they participate in deliberations 
at Board meetings.  While a complete list of all acronyms which may arise at any given time is not possible, 
this list attempts to provide the most commonly-used terms. Staff makes every effort to minimize use of 
acronyms to ensure good communication and understanding of complex transportation processes. 
 

AB Assembly Bill 
ACFR Annual Comprehensive Financial Report 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATC San Bernardino County Auditor-Controller/Treasurer/Tax Collector 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CAMP California Asset Management Program 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission or County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
ERP Enterprise Resource Planning 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GAAP Generally Accepted Accounting Principals 
GA Dues General Assessment Dues 
GASB Governmental Accounting Standards Board 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICAP Indirect Cost Allocation Plan 
IEEP Inland Empire Economic Partnership 
IREN Inland Regional Energy Network 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITOC Independent Taxpayer Oversight Committee 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
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LACMTA Los Angeles County Metropolitan Transportation Authority 
LAIF Local Agency Investment Fund 
LAPM Local Assistance Procedures Manual - Caltrans 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
ONT Ontario International Airport 
PACE Property Assessed Clean Energy 
PA/ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PS&E Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SBCERA San Bernardino County Employees’ Retirement Association 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCCP Solutions for Congested Corridors Program 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SRTP Short Range Transit Plan 
SGR State of Good Repair Funds 
STA State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Block Grant Program 
TAC Technical Advisory Committee 
TCEP Trade Corridor Enhancement Program  
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TIFIA Transportation Infrastructure Finance and Innovation Act 
TIRCP Transit and Intercity Rail Capital Program 
TMC Transportation Management Center 
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TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
UAAL Unfunded Actuarial Accrued Liability 
USFWS United States Fish and Wildlife Service 
VMT  Vehicle Miles Traveled 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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mission.doc

MISSION STATEMENT

Our mission is to improve the quality of life and mobility in 
San Bernardino County.  Safety is the cornerstone of all we do. 
We achieve this by: 
• Making all transportation modes as efficient, economical, and 

environmentally responsible as possible. 
• Envisioning the future, embracing emerging technology, and 

innovating to ensure our transportation options are successful 
and sustainable. 

• Promoting collaboration among all levels of government. 
• Optimizing our impact in regional, state, and federal policy 

and funding decisions. 
• Using all revenue sources in the most responsible and 

transparent way.

Approved December 4, 2019
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